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SBCCOE Minutes - 05/28/2020

STATE BOARD FOR COMMUNITY COLLEGES
AND OCCUPATIONAL EDUCATION
Meeting Minutes
May 28, 2020
Meeting held virtually via WebEx due to COVID-19
I.

CALL TO ORDER
The Honorable S.R. Heath, Jr., Chairman, called the State Board for Community
Colleges and Occupational Education (SBCCOE) to order at 11:25 a.m. MDT, at
which time a quorum of the board members were present.
A. Pledge of Allegiance
B. Roll Call
Members Present:
Pres Askew
Giugi Carminati
Richard Garcia
Rollie Heath (Chairman)
Dr. Landon Mascareñaz
Terrance McWilliams

Dr. Russ Meyer (Vice-Chairman)
Hanna Skandera
Daniel Villanueva
Chelsea Sandoval (SSAC)
Kelly O’Dell (SFAC)

Members Absent:
Emanuel Walker (SSAC)
II.

GENERAL BUSINESS
A. Approval of Minutes
Dr. Russ Meyer made a motion to approve the April 8, 2020 regular session
meeting minutes. Terrance McWilliams seconded the motion. The motion passed
unanimously.
B. Approval of Agenda
Dr. Russ Meyer made a motion to accept the agenda for the May 28, 2020 regular
session. Terrance McWilliams seconded the motion. The motion passed
unanimously.

III.

CONSENT AGENDA
Chairman Heath asked the board members if, after having had a full discussion of
all the consent agenda items in the work session, there were any other comments
to add. There were no comments.
A. Approve Statewide Transfer Articulation Agreements
B. Approve Lamar Community College - Student Fees
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C. Approve Morgan Community College Advisory Council Nominee: Dr.
William Wilson for Re-Appointment to a Full Term, Commencing June 1,
2020 and ending May 31, 2024
Pres Askew made a motion to approve the Consent Agenda. Dr. Russ Meyer
seconded the motion. The motion passed unanimously.
IV.

REPORTS
Chairman Heath asked the following individuals to share their reports with the
members of the State Board.
A. Joseph Garcia, Chancellor
• The members of the Board received links to several of the virtual
commencement ceremonies. Each college had unique and creative ways of
honoring their graduates.
• President Everette Freeman at Community College of Denver announced his
retirement, effective December 31, 2020. The search process for a new
President has begun. Dr. Freeman then addressed the Board.
• The Chancellor provided interviews to many media outlets, including,
Chalkbeat Colorado, Colorado Politics, Colorado Sun, The Denver Post, 9
News, and Denver 7, among others. In addition, many of the College
Presidents have been interviewed and featured by media outlets.
• Reported from the Foundation
Received a $50,000 gift from Pinnacol Assurance to support scholarships
in rural communities.
• Received gifts of $10,500 from Virtuoso Sourcing and $7,500 from Credit
Union of Colorado Foundation for scholarships.
• Received $40,000 matching challenge grant from COSI. The Chancellor
is pleased to report that we were able to close out this match with a
number of gifts, including donations from Wagner Construction, Comcast,
and ANB Bank
• For the first time, we have developed a VIP list made up of former state
and foundation board members, CEO Advisory Cabinet Members,
individuals who attended our leadership breakfasts, CCCS retirees, and
past donors. Over the past month, we have sent two important
communications to this group. The first was a direct ask and raised
$10,000 to match COSI funds mentioned earlier. The second asked
these individuals to serve as enrollment champions, lending their voice to
telling our story and helping to recruit students.
• While acknowledging that this has been a difficult time to ask employees
for a gift, we concluded our annual employee giving campaign and many
of our CCCS employees made a gift to the Foundation.
• Finally, one of the gifts received from our e-solicitation was from Jim
Johnson, former SBCCOE member. He asked that I wish everyone on
the board well and sends his best. This also reminded me to share one
last time that I hope each of you will make a gift to the Foundation before
June 30. Having 100% giving from the board goes a long way in showing
donors—current and prospective—that their investment is important and
the board is fully committed to our mission. While a number of you have
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already made gifts, and I thank you, it remains my hope that we can
match the Foundation board with 100% giving from SBCCOE.
B. Chelsea Sandoval, State Student Advisory Council (SSAC) Representative
• The SSAC group submitted a letter to the Chancellor and Board noting their
their appreciation for the good work of administration in moving remote. They
would like to have students more involved in decisions going forward. A
meeting will be scheduled with the SSAC group and the Chancellor to
discuss student ideas.
• SSAC is working to build a group with new representatives since many of the
members have now graduated.
• On a college note, Chelsea spoke about the Cyber Defense competition in
which Red Rocks Community College was the only community college to
move forward to the regionals.
C. Kelly O’Dell, State Faculty Advisory Committee (SFAC) Representative
• The SFAC group met at the beginning of May. They normally would not meet
during the summer, but due to current conditions, they have scheduled a few
meetings to occur during the summer months.
• Kelly introduced the newly elected SFAC Chair, Amy Braziller. Amy will be
the SFAC Representative to the Board for FY21.
D. SFAC submitted a letter to the Chancellor and the Board. The letter thanked
college administrators for the hard work and effort they have put forward to
address the COVID-19 crisis. SFAC noted that many difficult decisions have
been made with short notice, and applauded the college administrations for
successfully navigating this crisis during the Spring semester. SFAC urged the
CCCS administration and individual college administrations to engage with
faculty leadership in discussions surrounding the Fall semester and future
responses to the COVID-19 crisis.
E. Chairman Heath addressed the State Board
• Chairman Heath echoed what several people have said in that the
Chancellor and team have done an incredible job dealing with the
unprecedented situation of COVID-19.
• He noted that today there is an important legal question before the
Legislature about how to explore the emergency tax provision within
Colorado’s Constitution. The tax requires a supermajority vote in the state
legislature. Also, he noted a proposed ballot initiative (Initiative 271) that
addresses state taxation he hopes the Board will discuss at a future meeting.
F. Presidents’ Reports
Chairman Heath asked if any of the Presidents would like to address the Board.
•

Dr. Diana Doyle, President, Arapahoe Community College (ACC)
•

The Higher Learning Commission (HLC) has approved the Bachelor of
Applied Science (BAS) for Advanced Paramedic Practioner.

•

Faculty and staff at ACC made the concerted effort to reach out
individually to each student. They asked questions like how the student is
doing in the remote environment and about the student’s comfort level in
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•

returning to campus. Some changes to the facilities as well as other
adaptations have been made based on the feedback from these
conversations
Dr. Betsy Oudenhoven, President, Community College of Aurora (CCA)
•

•

•

•

•

CCA did a survey to find out what went well and what challenges there
were for the Spring semester. They are using the results of the survey
information as they plan for Fall.

Dr. Everette Freeman, President, Community College of Denver (CCD)
•

Thanks Chairman Heath for his participation on the Auraria Board.

•

CCD will be devoting resources to make sure everyone is trained in
online instruction.

Ron Granger, President, Colorado Northwestern Community College
(CNCC)
•

Expressed appreciation to all of the Presidents and CCCS Staff for all the
help that has been offered during COVID-19.

•

Some students are back on campus to finish programs. All safety
protocols are being followed.

•

Planning to continue to be open with students on campus in the Fall, if
possible.

Andy Dorsey, President, Front Range Community College (FRCC)
•

FRCC was able to complete students on campus in three apprenticeship
programs in healthcare.

•

FRCC sent a survey to students about what they are looking for in the
Fall and received 2,500 responses. President Dorsey and campus
leaders will be reviewing the results to help guide the decisions about fall.

•

Several online focus groups were also formed and approximately 30
student leaders participated.

•

An emergency grant process is opening for faculty and staff who have
been affected by COVID-19. The FRCC Foundation raised $50,000 for
the grant.

•

President Dorsey holds virtual town halls twice a week and usually has
about 500 participants.

•

FRCC expects to have some limited student services on campus by July
6.

Dr. Linda Lujan, President, Lamar Community College (LCC)
•

Reported that Marvin Lane who served as President at LCC from 19821999 passed away.

•

LCC is looking into creating cohort groups on campus in the Fall for
student athletes.
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•

•

•

•

•

•

Faculty and staff are working with President Lujan on plans for the Fall
semester.

•

LCC is partnering with PCC for the Bachelors of Science in Nursing.

Dr. Curt Freed, President, Morgan Community College (MCC)
•

Thankful for the flexibility of his faculty, staff and students.

•

The virtual commencement for MCC had approximately three times more
people involved than a regular face-to-face ceremony in the past.

•

MCC is offering a virtual Welcome Center for students.

•

President Freed has been doing virtual brown bag lunch sessions to
share information and answer questions.

Jay Lee, President, Northeastern Community College (NJC)
•

President Lee has been doing weekly videos for the school community.

•

NJC is planning for sports cohorts in residence halls for the Fall
semester.

•

Expressed his appreciation for the work of the academic team in planning
for Fall.

Dr. Tim Alvarez, President, Otero Junior College (OJC)
•

OJC is offering a $500 scholarship to Concurrent Enrollment students.

•

OJC received more than 200 applications for the nursing program and
can only accept 80. They are working to hire two more instructors in order
to accept more students.

Dr. Patricia Erjavec, President, Pueblo Community College (PCC)
•

The HLC has approved both the Bachelor of Applied Science (BAS) in
Secure Software Development and the BAS for Advanced Paramedic
Practioner.

•

President Erjavec asked the faculty leadership to bring together a summit
of all full-time and part-time instructors. They will talk about their
successes and challenges as a team, how they can support each other,
and how PCC can support them.

•

Faculty members have been active in the budget discussion and have
offered suggestions that come from the academic side of the house.

•

President Erjavec communicates with the college on Facebook Live
every week.

Dr. Lance Bolton, President, Pikes Peak Community College (PPCC)
•

A student at PPCC attended the virtual international Phi Theta Kappa
conference and she was elected to represent the western United States.
She is a remarkable student who has struggled with Epilepsy and wrote a
children’s book about her experience.
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•

•

•

V.

Dr. Michele Haney, President, Red Rocks Community College (RRCC)
•

Pleased to have both the SSAC and SFAC Representatives to the
SBCCOE from RRCC.

•

Kudos to the faculty and staff at RRCC for taking up the challenge of
moving to remote learning. They learned new technology and RRCC was
able to offer training to assist.

•

Recovery Task Force formed to work with the communities on economic
development.

•

Delivered food to many RRCC students who were having food insecurity
during the quarantine.

Dr. Rhonda Epper, President, Trinidad State Junior College (TSJC)
•

TSJC is cautiously planning for face-to-face instruction in the Fall. They
would use single occupancy rooms and socially distanced classrooms
along with other protocols.

•

TSJC is offering scholarships to Concurrent Enrollment students.

PUBLIC COMMENTS
•

VI.

President Bolton is serving on the Colorado Springs Recovery Task
Force, which is focusing on workforce development and how to get
people back to work.

None

DISCUSSION AND ACTION ITEMS
A. Election of SBCCOE Officers
i. Chair
Terrance McWilliams made a motion to approve the election of
Senator Rollie Heath as Chair for 2020-2021. Pres Askew seconded
the motion. The motion passed unanimously.
ii. Vice-Chair
Dr. Landon Mascareñaz made a motion to approve the election of
Hanna Skandera as Vice-Chair for 2020-2021. Terrance McWilliams
seconded the motion. The motion passed unanimously.
B. Approval of Fiscal Year 2020-2021 Tuition and Fees
Terrance McWilliams made a motion to approve the Fiscal Year 2020-2021
Tuition and Fees. Dr. Russ Meyer seconded the motion. The motion passed
unanimously.
C. Approval of FY 2020-21 Initial State Support Base Budget and Amendment 50
Allocations
Dr. Russ Meyer made a motion to approve the FY 2020-21 Initial State Support
Base Budget and Amendment 50 Allocations. Terrance McWilliams seconded
the motion. The motion passed unanimously.
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D. Approval of a System-wide Marketing Campaign to Bolster Summer and Fall
Enrollment
Pres Askew made a motion to approve the System-wide Marketing Campaign.
Landon Mascareñaz seconded the motion. The motion passed unanimously.
E. Approval of Board Policy 6-10 Cyber Security Policy
Terrance McWilliams made a motion to approve the Board Policy 6-10 Cyber
Security Policy. Dr. Landon Mascareñaz seconded the motion. The motion
passed unanimously.
F. Approval of Request to Allow Rollover of Annual Leave
Dr. Russ Meyer made a motion to approve the Request to Allow Rollover of
Annual Leave. Giugi Carminati seconded the motion. The motion passed
unanimously.
G. Approval of Designated Career and Technical Schools (DCTS) – Initial
Application
Terrance McWilliams made a motion to approve the Designated Career and
Technical Schools (DCTS) – Initial Application. Dr. Russ Meyer seconded the
motion. The motion passed unanimously.
H. Approval of 24/7 Technical Help Desk Vendor Contract
Dr. Landon Mascareñaz made a motion to approve the 24/7 Technical Help
Desk Vendor Contract. Terrance McWilliams seconded the motion. The motion
passed unanimously.
I. Approval of Pearson Education, Inc. Contract
Terrance McWilliams made a motion to approve the Pearson Education, Inc.
Contract. Dr. Russ Meyer seconded the motion. The motion passed
unanimously.
VII.

EXECUTIVE SESSION
Dr. Russ Meyer made a motion to enter into Executive Session pursuant to
Colorado Revised Statutes sections 24-6-402(3)(a)(II) and 24-6-402(3)(b)(I), to
confer with the Board’s attorney for the purpose of receiving legal advice and to
discuss personnel matters. Terrance McWilliams seconded the motion. The
motion passed unanimously.

VIII.

ADJOURNMENT
There being no further business to discuss in Executive Session, Pres Askew
made a motion to exit the Executive Session and Hanna Skandera seconded the
motion. The motion passed unanimously.
There being no further business to bring before the Board, Pres Askew made a
motion to adjourn the State Board for Community Colleges and Occupational
Education meeting. Terrance McWilliams seconded the motion. The motion
passed unanimously. The meeting adjourned at 2:10 p.m. MDT.

5/28 Minutes - Page 7 of 7

SBCCOE

Meeting Agenda

Return to Table of Contents

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION

Work and Regular Session Agenda
June 18-19, 2020

Virtual Meeting via WebEx
Thursday, June 18 - 8:30am-1:00pm
Friday, June 19 – 8:30am-1:00pm
All times are approximate

Thursday, June 18
WORK SESSION
I.

Welcome (8:30-8:35am)

II.

Discussion Items
A. Fiscal Year (FY) 2020-21 College and System Office Budgets (15 min each)
(8:35-10:20am)
•
•
•
•
•
•
•

Work Session II.A., Discussion & Action VIII.A.

CCCS Summary, System Office, and CCCOnline, Mark Superka, Vice
Chancellor for Finance & Administration
Arapahoe Community College, Dr. Diana Doyle, President
Community College of Aurora, Dr. Betsy Oudenhoven, President
Community College of Denver, Dr. Everette Freeman, President
Colorado Northwestern Community College, Ron Granger, President
Front Range Community College, Andy Dorsey, President
Lamar Community College, Dr. Linda Lujan, President

Vol. 1 - Page 5
Vol. 1 - Page 13
Vol. 1 - Page 17
Vol. 1 - Page 21
Vol. 1 - Page 26
Vol. 1 - Page 30
Vol. 1 - Page 34

BREAK (10:20-10:30am)
Continuation of Fiscal Year (FY) 2020-21 College and System Office Budgets (15 min
each)

(10:30am-12:15pm)
•
•
•
•
•
•
•

Work Session II.A., Discussion & Action VIII.A.

Morgan Community College, Dr. Curt Freed, President
Northeastern Junior College, Jay Lee, President
Otero Junior College, Dr. Tim Alvarez, President
Pikes Peak Community College, Dr. Lance Bolton, President
Pueblo Community College, Dr. Patty Erjavec, President
Red Rocks Community College, Dr. Michele Haney, President
Trinidad State Junior College, Dr. Rhonda Epper, President

Vol. 1 - Page 39
Vol. 1 - Page 43
Vol. 1 - Page 47
Vol. 1 - Page 51
Vol. 1 - Page 55
Vol. 1 - Page 60
Vol. 1 - Page 64

Meeting will recess at approximately 1:00pm and will reconvene at 8:30am on
Friday, June 19.

SBCCOE Agenda – June 18-19, 2020 – REVISED on 06/17/20

Friday, June 19
WORK SESSION (Continued)
B. Update COVID-19
Greg Busch, Director, Emergency Management and Diane Duffy, Executive
Vice Chancellor and Chief Strategy Officer (Presenters)

Dr. Landon Pirius, Vice Chancellor for Academic and Student Affairs; Mark Superka,
Vice Chancellor for Finance and Administration; and Angela Gramse, General Counsel
Work Session II.B. Vol. 2 - Page 1

(8:30-8:45am)

C. Report on Legislative Matters – Revised on 6/17/20
Fiona Lytle, Chief Communications Officer, and CCCS Lobbyists: Moira Cullen,
The Capstone Group; Jason Hopfer, JLH Public Affairs; and
Mary Alice Mandarich
Work Session II.C. Vol. 2 - Page 4

(8:45-9:00am)

D. Five-Year Capital Construction/IT Plans and Request Priorities for
FY 2020-21
Patrick Brodhead, Director of Budgets
(9:00-9:30am)

Work Session II.D., Discussion & Action VIII.B. Vol. 2 - Page 16

E. Spending Authority Request for Lowry North Quad Remodel –
Community College of Aurora
Dr. Betsy Oudenhoven, President, CCA
(9:30-9:40am)

Work Session II.E., Discussion & Action VIII.C, Vol. 2 - Page 43

F. Spending Authority Request for Food Service Contract –
Northeastern Junior College
Jay Lee, President, NJC
(9:40-9:50am)

Work Session II.F., Discussion & Action VIII.D, Vol. 2 - Page 45

G. Approval Request for Energy Performance Contract – Pueblo
Community College
Dr. Patricia Erjavec, President, PCC
(9:50-10:00am)

Work Session II.G., Discussion & Action VIII.E, Vol. 2 - Page 47

H. Request for Approval of Naming of Laboratory in Poplar Hall –
Morgan Community College
Dr. Curt Freed, President, MCC
(10:00-10:10am)

Work Session II.H., Discussion & Action VIII.F, Vol. 2 - Page 52

I. Board Policy 8-61, Accounting and Internal Controls
Mark Superka, Vice Chancellor for Finance & Administration
(10:10-10:15am)

Work Session II.I., Consent Agenda V.A, Vol. 2 - Page 54

SBCCOE Agenda – June 18-19, 2020 – REVISED on 06/17/20

J. SBCCOE FY21 Meeting Schedule
Rollie Heath, Chairman
(10:15-10:20am)

Work Session II.J., Discussion & Action VIII.G, Vol. 2 - Page 56

BREAK (10:20-10:30am)
REGULAR SESSION
III.

CALL TO ORDER (10:30-10:40am)
A.
B.
C.
D.

Pledge of Allegiance
Roll Call
Recognition of Emanuel Walker, State Student Advisory Council
Recognition of Kelly O’Dell, State Faculty Advisory Council

IV.

GENERAL BUSINESS (10:40-10:45am)
A. Approval of Minutes, Regular Meeting of May 28, 2020
B. Approval of Agenda, Regular Meeting of June 18-19, 2020

V.

CONSENT AGENDA ITEMS (10:45-10:50am)
A. Board Policy 8-61, Accounting and Internal Controls

Vol. 2 - Page 54

B. Area Technical College Allocation Approval

Vol. 2 - Page 57

C. Local District College Appropriation Certification

Vol. 2 - Page 58

D. Fee Request – Front Range Community College

Vol. 2 - Page 59

E. Request Approval of Red Rocks Community College
Advisory Council Nominee: Dr. Cheryl Joy Norton for
Appointment to a Full Term, Commencing August 1, 2020
and ending July 31, 2024

Vol. 2 - Page 61

F. System Procedure 3-70a, Conflicts of Interest-Relationships
Disclosure-Request for approval of transaction for Pueblo
Community College to seek a procurement Energy Performance
Contract with the TRANE Corporation
Vol. 2 - Page 63
VI.

REPORTS (10:50-11:50am)
A.
B.
C.
D.
E.

Chancellor’s Report, Chancellor Joe Garcia
Student Representative (SSAC) Report, Emanuel Walker
Faculty Representative (SFAC) Report, Kelly O’Dell
Chairman’s Report, Rollie Heath
Presidents’ Reports – Presidents’ wishing to address the Board

SBCCOE Agenda – June 18-19, 2020 – REVISED on 06/17/20

VII.

PUBLIC COMMENTS (If requested)
Members of the public are invited to address the Board at this time regarding any
issue not on the agenda. The time allotted for remarks may be limited by the Chair
to accommodate the Board’s schedule.

VIII.

DISCUSSION AND ACTION ITEMS (11:50am-12:00pm)
A. Approval of Fiscal Year (FY) 2020-21 College and System
Office Budgets
B. Approval of Five-Year Capital Construction/IT Plans and
Request Priorities for FY 2020-21
C. Approval of Spending Authority Request for Lowry North
Quad Remodel – Community College of Aurora
D. Approval of Spending Authority Request for Food Service
Contract – Northeastern Junior College
E. Approval of Request for Energy Performance Contract –
Pueblo Community College
F. Approval of Naming of Laboratory in Poplar Hall – Morgan
Community College
G. Approval of SBCCOE FY21 Meeting Schedule

IX.

Vol. 2 - Page 16
Vol. 2 - Page 43
Vol. 2 - Page 45
Vol. 2 - Page 47
Vol. 2 - Page 52
Vol. 2 - Page 54

WRITTEN REPORTS
A. Procurements over $200,000
B. College Reports
C. Executive Staff Reports

X.

Vol. 1

Vol. 2 – Written Reports
Vol. 2 – College Reports
Vol. 2 – Staff Reports

EXECUTIVE SESSION (12:00-1:00pm)
A. The Board may convene in Executive Session pursuant to Colorado
Revised Statutes sections 24-6-402(3)(a)(II) and 24-6-402(3)(b)(I), to confer
with the Board’s attorney for the purpose of receiving legal advice and to
discuss personnel matters.

XI.

ADJOURNMENT (Approximately 1:00pm)
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION

Work and Regular Session Agenda
June 18-19, 2020

Virtual Meeting via WebEx
Thursday, June 18 - 8:30am-1:00pm
Friday, June 19 – 8:30am-1:00pm
All times are approximate

Thursday, June 18
WORK SESSION
I.

Welcome (8:30-8:35am)

II.

Discussion Items
A. Fiscal Year (FY) 2020-21 College and System Office Budgets (15 min each)
(8:35-10:20am)
•
•
•
•
•
•
•

Work Session II.A., Discussion & Action VIII.A.

CCCS Summary, System Office, and CCCOnline, Mark Superka, Vice
Chancellor for Finance & Administration
Arapahoe Community College, Dr. Diana Doyle, President
Community College of Aurora, Dr. Betsy Oudenhoven, President
Community College of Denver, Dr. Everette Freeman, President
Colorado Northwestern Community College, Ron Granger, President
Front Range Community College, Andy Dorsey, President
Lamar Community College, Dr. Linda Lujan, President

Vol. 1 - Page 5
Vol. 1 - Page 13
Vol. 1 - Page 17
Vol. 1 - Page 21
Vol. 1 - Page 26
Vol. 1 - Page 30
Vol. 1 - Page 34

BREAK (10:20-10:30am)
Continuation of Fiscal Year (FY) 2020-21 College and System Office Budgets (15 min
each)

(10:30am-12:15pm)
•
•
•
•
•
•
•

Work Session II.A., Discussion & Action VIII.A.

Morgan Community College, Dr. Curt Freed, President
Northeastern Junior College, Jay Lee, President
Otero Junior College, Dr. Tim Alvarez, President
Pikes Peak Community College, Dr. Lance Bolton, President
Pueblo Community College, Dr. Patty Erjavec, President
Red Rocks Community College, Dr. Michele Haney, President
Trinidad State Junior College, Dr. Rhonda Epper, President

Vol. 1 - Page 39
Vol. 1 - Page 43
Vol. 1 - Page 47
Vol. 1 - Page 51
Vol. 1 - Page 55
Vol. 1 - Page 60
Vol. 1 - Page 64

Meeting will recess at approximately 1:00pm and will reconvene at 8:30am on
Friday, June 19.

SBCCOE Agenda – June 18-19, 2020

SBCCOE - Detailed Timing
Thursday, June 18
Start

End

Item

8:35 AM

8:50 AM

CCCS Summary, System
Office, & CCCOnline

8:50 AM

9:05 AM

ACC

9:05 AM

9:20 AM

CCA

9:20 AM

9:35 AM

CCD

9:35 AM

9:50 AM

CNCC

9:50 AM

10:05 AM

FRCC

10:05 AM

10:20 AM

LCC

10:20 AM

10:30 AM

BREAK

10:30 AM

10:45 AM

MCC

10:45 AM

11:00 AM

NJC

11:00 AM

11:15 AM

OJC

11:15 AM

11:30 AM

PPCC

11:30 AM

11:45 AM

PCC

11:45 AM

12:00 PM

RRCC

12:00 PM

12:15 PM

TSJC

Work Session II.A., Discussion & Action VIII.A.

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL
EDUCATION
June 18 and 19, 2020
TOPIC:

FY 2020-21 College and System Office Budgets

PRESENTED BY:

Mark Superka, Vice Chancellor for Finance and Administration

RELATIONSHIP TO THE STRATEGIC PLAN:
Redefine our value proposition through accessibility, affordability, quality, accountability,
resource development, and operational excellence.
EXPLANATION:
Attached to this board agenda item is a summary of the FY 2020-21 budgets for each of the
colleges, CCCOnline, and the system office. In addition, the attachments contain an
informational summary of the major capital construction and controlled maintenance projects
from each of the colleges. Also included, for informational purposes only, is a summary of the
FY 2018-19 college foundation financials. The two additional attachments, capital projects
summary and foundation financials, are for your reference only in order to provide a
comprehensive view of each college’s financial plans for the coming fiscal year. The primary
focus will be on the operating budgets, which require the Board’s approval at this meeting.
Below is a brief summary of the enrollment and revenue trends for all of the colleges. In
addition, an overview of the system office budget will be presented. Please note that the
colleges and the system office will likely make adjustments to these budgets and enrollment
forecasts after summer/fall terms and FY 2019-20 revenues are finalized. Due to uncertainty of
revenues and enrollment, the timing of the June Board meeting, and the need to prepare
materials ahead of time for inclusion into the Board packet, these types of changes are necessary
and to be expected.
Enrollment Trends
•

Resident student FTE enrollment is forecast to decrease by 8.5 percent in FY 2020-21. This
follows an estimated 1.2 percent increase in FY 2019-20.

•

Non-resident enrollment is forecast to decrease by 11.8 percent in FY 2020-21, following an
estimated 11.5 percent decrease in FY 2019-20.

•

Overall student FTE (resident and non-resident) is projected to decrease by 8.7 percent in FY
2020-21, following an estimated 0.5 percent increase in FY 2019-20.
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Revenue Trends
•

Overall the base state funding received through COF stipends and fee-for-service in FY 202021 is forecast to decrease by 57.9 percent over FY 2019-20.

•

CCCS received new federal funding through the Coronavirus Aid, Relief, and Economic
Security (CARES) Act. This funding came in three tranches. The first tranche ($35.1 million)
is split 50/50 between student aid and the college support for costs related to COVID-19. The
second tranche ($2.1 million) is focused on Minority Serving Institutions, institutions serving
low-income students, and those that received less than $500,000 in the first tranche of funding.
The final and largest tranche ($100.5 million) is intended to support expenses associated with
student retention and completions, among other allowable uses. All of these federal funds are
shown in one revenue line on the budget templates for tracking purposes, but the expenses will
be included in either the regular General Fund expense categories or in the auxiliary/restricted
expenses section, as allowable. Please also note that the revenues and expenses related to the
CARES Act funding are split over FY 2019-20 and FY 2020-21, but this split is an estimate and
will likely change.

•

Revenue attributable to Amendment 50 is projected to decrease 25.0 percent from $11.6 million
FY 2019-20 to $8.7 million in FY 2020-21.

•

In FY 2020-21, overall tuition revenue (resident plus non-resident) is forecast to decrease by 7.1
percent from FY 2019-20 final projections. Revenue from instructional and student activity
fees is anticipated to decrease by 7.5 percent compared to FY 2019-20 final projections.

•

Overall General Fund revenue to the community colleges is forecasted to decrease by 2.7
percent in FY 2020-21 compared to FY 2019-20 final projections. This is primarily due to the
decrease in the COF and FFS state appropriations, offset by the increase in federal fund revenue
used to support allowable expenses.
System Office/IT and CCC-Online Budgets
Revenues for FY 2020-21

•

Overall, for the System Office/IT budget, total E&G revenues are forecast to decrease by 5.1
percent in FY 2020-21 compared to FY 2019-20 final projections. This is primarily due to the
General Fund decrease coming via the internal allocation formula, offset with federal funding
from the CARES Act used to support allowable expenses.

•

Restricted grant revenue is estimated to be relatively flat with an increase of 0.1 percent in FY
2020-21 compared to FY 2019-20 final projections. This is due to a small increase in the Carl
D. Perkins Career and Technical Education Act funding.

•

CCC-Online revenues are estimated to be flat in FY 2020-21 compared to FY 2019-20 final
projections due to no online tuition rate increase and projected flat enrollment.
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Expenses for FY 2020-21
•

Overall, for the System Office-IT budget, base operating expenses are estimated to increase by
7.2 percent in FY 2020-21 over FY 2019-20 final projected expenses. Please note that this
increase is the result of vacancy and other budgeted savings in FY 2019-20. Without the
vacancy and other budgeted savings, the operating budget would decrease by 2.1 percent. This
decrease is due to budgeted savings in staffing from anticipated vacancies in FY 2020-21.
•

Aside from the projected vacancy/operating savings, there are small projected
increases in base expenditures that are offset by base expenditure reductions (see
bullet below for reductions). The increases are in four areas: 1) increases in
system-wide software maintenance costs as well as security operations
($399,451); 2) PERA and health, life, and dental insurance increases ($230,954);
3) limited equity-based and hiring agreement-based salary increases ($21,037);
and 4) operating funding for the newly formed Adjunct Instructor Advisory
Council ($5,000).

•

These increases are offset by the following base expenditure reductions: 1)
refinance the marketing budget from ongoing base expenditures to a one-time
expenditure ($230,000); 2) reduce operating budgets by 5.0 percent ($209,846);
3) decrease the risk management budget due to decreased costs in FY 2020-21
($78,308); 4) reduce travel budgets by 50.0 percent ($77,180), and 5) decrease
the utility budget based on projected lower use in FY 2020-21 ($61,108).

•

Restricted grant expenses are estimated to remain relatively flat with an increase of 0.1 percent
in FY 2020-21 compared to FY 2019-20 final projected expenses. This is due to a small
increase in the federal Carl D. Perkins Career and Technical Education Act funding.

•

CCC-Online overall expenses are estimated to increase by 1.9 percent in FY 2020-21 compared
to FY 2019-20 final projected expenses. In addition to vacancy/operating savings, this increase
is primarily due to PERA-related expenses and increases in the number of adjunct instructors.

•

In addition to the base budget, the System Office is planning to spend or commit approximately
$0.9 million in one-time expenses out of reserves in FY 2020-21 and beyond for the following
items:
•

$424,749 for a system-wide marketing campaign to increase student enrollment
as it has been impacted by COVID-19. Please note that the total funding for this
initiative is $750,000 with $325,251 being spent in FY 2019-20.

•

$230,000 to refinance the marketing budget from ongoing base expenditures to a
one-time expenditure.

•

$220,646 continue the one-time Director of Real Estate and Strategic Business
Projects position, continue the one-time Major Gifts Officer position, fund
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activities for Math and English faculty to meet SAI legislation requirements, and
provide equity training for the colleges.
•

Please note that the following one-time funding item approved by the Board for FY 2019-20 is
being delayed. While we are still hopeful to implement in a future year when the budget
situation improves, it is not reflected in the FY 2020-21 budget.
•

$1,666,667 per year, for three years (totaling $5 million), will be used to fund a
grant initiative for improving teaching and learning system wide. The goal of
this initiative is to allow colleges to apply for funding to provide professional
development and implement teaching and learning initiatives aimed at student
success and equity.

RECOMMENDATION:
We are recommending approval be granted to the system office’s and colleges’ budgets, with
the understanding that adjustments will likely be needed between now and the beginning of fall
term to account for final enrollment and revenue figures and that many of these estimates could
be impacted by changes in the overall state economic forecast and budget environment.
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Colorado Community College System - Summary
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

46,356
2,638
48,994

45,670
2,782
48,451

46,903
2,334
49,236

42,899
2,058
44,957

Total Staffing FTE

844
1,828
1,174
2,537
6,384

880
1,938
1,213
2,361
6,392

827
1,916
1,190
2,429
6,362

805
1,870
1,191
2,223
6,090

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$172,072,046
$0
$10,904,253
$240,908,206
$35,817,650
$19,512,976
$46,008,633
$525,223,763

$190,327,695
$0
$10,904,253
$239,144,928
$36,942,334
$21,439,290
$44,994,928
$543,753,427

$190,432,695
$8,662,061
$11,639,809
$249,380,652
$32,297,798
$20,941,166
$46,069,185
$559,423,365

$80,192,920
$129,043,229
$8,729,857
$233,746,597
$28,010,941
$19,380,625
$45,263,430
$544,367,598

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$251,452,616
$475,409
$46,970,506
$59,743,652
$84,986,661
$52,379,095
$8,846,856
$504,854,796

$260,417,181
$380,461
$50,394,583
$64,503,859
$94,736,939
$56,308,566
$9,462,375
$536,203,964

$255,425,576
$372,294
$49,751,246
$62,379,433
$89,377,737
$54,886,803
$12,496,700
$524,689,789

$265,235,401
$363,652
$51,856,969
$64,495,218
$92,365,268
$58,384,054
$21,541,230
$554,241,792

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$59,464,580
$154,328,498

$59,866,462
$154,313,235

$51,459,938
$156,460,259

$45,437,962
$154,164,954

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$55,882,494
$153,586,198

$55,641,994
$154,144,125

$52,721,929
$157,605,099

$45,024,816
$155,266,173

$739,016,841
$714,323,487
$24,693,354

$757,933,124
$745,990,083
$11,943,041

$767,343,562
$735,016,818
$32,326,745

$743,970,513
$754,532,781
($10,562,268)

$22,136,828
$22,136,828

$49,881,106
$49,881,106

$29,340,560
$29,340,560

$10,712,985
$10,712,985

$262,654,809

$262,654,809
($37,938,065)
$224,716,743

$262,654,809
$2,986,185
$265,640,994

$265,640,994
($21,275,253)
$244,365,741

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance
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Colorado Community College System - Summary

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated
State
Appropriated

College
Arapahoe Community College
Colorado Northwestern Community College
Community College of Aurora
Community College of Denver
Front Range Community College
Lamar Community College
Morgan Community College
Northeastern Junior College
Otero Junior College
Pikes Peak Community College
Pueblo Community College
Red Rocks Community College
Trinidad State Junior College
Colorado Community College System Office
Total

$915,699
$826,045
$7,562
$0
$24,001,364
$160,560
$932,612
$0
$2,385,000
$308,228
$13,037,903
$971,548
$3,162,718
$379,032
$47,088,270

Other
$0
$0
$195,459
$151,020
$7,524,513
$152,878
$2,107,781
$0
$0
$0
$0
$0
$0
$0
$10,131,651

FY 2020-21 Projected
Total
Expenditures
$915,699
$826,045
$203,021
$151,020
$31,525,876
$313,438
$3,040,393
$0
$2,385,000
$308,228
$13,037,903
$971,548
$3,162,718
$379,031
$57,219,920

State
Appropriated
$1,688,810
$0
$0
$0
$14,600
$5,640,729
$613,003
$478,392
$711,000
$3,931,629
$3,330,404
$2,052,749
$0
$3,958,359
$22,419,675

Other

Total
Expenditures

$0
$0
$860,000
$149,432
$3,670,911
$0
$166,260
$0
$0
$0
$0
$0
$0
$0
$4,846,603
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$1,688,810
$0
$860,000
$149,432
$3,685,511
$5,640,729
$779,263
$478,392
$711,000
$3,931,629
$3,330,404
$2,052,749
$0
$3,958,359
$27,266,278

College: System Office
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

0
0
0

0
0
0

0
0
0

0
0
0

Total Staffing FTE

35
144
0
0
179

37
150
0
0
187

34
143
0
0
177

35
147
0
0
182

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$17,268,022
$0
$0
$0
$0
$0
$10,297,654
$27,565,676

$18,443,654
$0
$0
$0
$0
$0
$9,737,629
$28,181,283

$18,480,384
$0
$0
$0
$0
$0
$10,607,568
$29,087,952

$8,097,164
$9,288,566
$0
$0
$0
$0
$10,209,957
$27,595,687

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$0
$0
$275,802
$801,378
$19,733,694
$3,492,307
$0
$24,303,182

$0
$0
$319,489
$743,520
$23,355,443
$3,762,831
$0
$28,181,283

$0
$0
$377,813
$882,175
$21,119,794
$3,361,627
$0
$25,741,409

$0
$0
$355,847
$961,210
$22,620,387
$3,658,243
$0
$27,595,687

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$3,676,980

$4,041,896

$4,441,350

$4,445,345

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$3,676,980

$4,041,896

$4,441,350

$4,445,345

Total Revenues
Total Expenses
Total Revenues less Expenses

$31,242,656
$27,980,161
$3,262,495

$32,223,179
$32,223,179
$0

$33,529,302
$30,182,759
$3,346,543

$32,041,032
$32,041,032
$0

One-Time Expenditures From Reserves
(List Description for Each)
IT Projects
System-wide Marketing
System-wide Initiatives
System Office Projects
Lowry Campus Projects
Total One-Time Reserve Expenditures

$29,557
$0
$0
$1,143,411
$884,820
$2,057,788

$805,000
$0
$1,666,667
$312,717
$519,195
$3,303,579

$686,424
$325,251
$0
$292,183
$29,184
$1,333,042

$0
$654,749
$0
$220,646
$0
$875,395

$42,599,551

$42,599,551
($3,303,579)
$39,295,972

$42,599,551
$2,013,500
$44,613,051

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$44,613,051
($875,395)
$43,737,656
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Initiatives to improve enrollment, including marketing and Bridge to the Bachelors
Degree Implementation.
B. Make curriculum approval and academic/program planning processes more efficient.
C. Work with AG's office and other stakeholders to review and revise law enforcement
academy curriculum.
D. Increase Collaborative agreements with four year institutions to increase successful
transfers.
II. Transform Our Own Workforce
A. Professional development and training for staff.
B. Continued increased focus on equity and inclusion.
C. Conduct Recruitment Fairs to attract diverse applicants.
III. Create Education Without Barriers Through Transformational Partnerships
A. USDOL Expanding Apprenticeship in America program (CO-TECH and CO-HELPS).
B. Continue prioritizing Concurrent Enrollment, including reviewing and revising financial
model to increase revenues to the colleges.
IV. Redefine Our Value Proposition
A. Automation to generate administrative efficiencies.
B. Increased focus on online instruction--train faculty in online instructional delivery at all
colleges.
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Colorado Community College System Office

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Subtotal

$379,032

$52,963

Total
Expenditures
$64,258
$11,989
$69,848
$179,574
$1,688
$46,802
$4,873
$12,280
$16,904
$23,779
$0
$0
$0
$431,994

Amount Already Included in Operating/One-time Reserve
Budgets
Net Total Additional Expenditures

$379,032

$52,963
$0

$52,963
$379,031

Project Description
Security Systems Upgrades, campus wide, PH 1 of 3
Bldg. 697 Roof Replacement
Bldg. 697 HVAC Upgrades
Bldg. 840 HVAC Upgrades
Electrical Upgrades, Multiple Buildings
Security Systems Upgrades, campus wide, PH 2 of 3
HVAC Upgrades, Bldg. 753
Repave parking lot, Bldg. 859
Replace carpet, Building 697
IT Office Renovation, Bldg. 758

State
Appropriated
$64,258
$11,989
$69,848
$179,574
$1,688
$46,802
$4,873

FY 2020-21 Projected

Other

$12,280
$16,904
$23,779

State
Appropriated
$491,680
$292,028
$1,555,345

$3,958,359

$0

Total
Expenditures
$491,680
$292,028
$1,555,345
$0
$375,985
$469,287
$774,036
$0
$0
$0
$0
$0
$0
$3,958,359

$3,958,359

$0
$0

$0
$3,958,359

Other

$375,985
$469,287
$774,036
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Colorado Community College System Office
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$385,546

Temporarily Restricted
$1,360,083

$28,047

$143,138

$1,315,420
$1,729,013

Permanently Restricted

($1,315,420)
$187,801

$0

$0

$0

$1,406,021
$153,726
$106,850
$1,666,597

Agenda Items (Vol. 1) - Page 10 of 67

College: CCC Online
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

5,047
482
5,529

4,880
652
5,532

5,159
431
5,590

5,159
431
5,590

Total Staffing FTE

0
49
0
314
363

0
49
0
310
359

0
49
0
314
363

0
49
0
314
363

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$0
$0
$0
$0
$0
$0
$24,654,032
$24,654,032

$0
$0
$0
$0
$0
$0
$24,227,863
$24,227,863

$0
$0
$0
$0
$0
$0
$25,454,590
$25,454,590

$0
$0
$0
$0
$0
$0
$25,454,590
$25,454,590

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$9,781,635
$0
$10,141,186
$0
$0
$0
$0
$19,922,821

$9,562,970
$0
$10,772,507
$0
$0
$0
$0
$20,335,477

$10,270,717
$0
$10,390,037
$0
$0
$0
$0
$20,660,754

$10,270,717
$0
$10,777,853
$0
$0
$0
$0
$21,048,570

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$0
$0

$0
$0

$0
$0

$0
$0

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$0
$0

$0
$0

$0
$0

$0
$0

$24,654,032
$19,922,821
$4,731,211

$24,227,863
$20,335,477
$3,892,386

$25,454,590
$20,660,754
$4,793,836

$25,454,590
$21,048,570
$4,406,020

$1,300,000

$1,300,000

$1,300,000

$1,300,000

$1,300,000

$1,300,000

$1,300,000

$1,300,000

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
Transfer to Colleges
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$
$0

$0
2,592,386
$0

$

$0
3,493,836
$0

$

$0
3,106,020
$0

Agenda Items (Vol. 1) - Page 11 of 67

Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Implement strategies to improve student success and close the equity gaps among
students of color and other under-represented populations.
B. Expand usage of EAB early alert pilot to other colleges.
C. Implement a discipline quality review process for accountability and transparency
with colleges that engages college faculty. Pilot review process in 1 or 2 disciplines.
II. Transform our own Workforce
A. Pilot the new faculty model for Fall 2020.
B. Implement strategies to increase trust and collaboration among CCCOnline staff.
III. Create Education Without Barriers Through Transformational Partnerships
A. Identify opportunities to support colleges in innovation in digital learning and open
education. Extend CCCOnline’s OER/ZTC initiative to establish a system wide
approach to open education resources.
B. Explore opportunities for offering non-credit courses and workforce-ready courses or
IV. Redefine Our Value Proposition
A. Develop a new CCCOnline Strategic Plan that supports the CCCS vision for online
education.
B. Increase average section size to 20 students in an effort to improve instructional
efficiency.
C. Enhance CCCOnline’s reputation through strategic participation in communities of
practice.
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College: Arapahoe Community College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

5,120
183
5,302

5,141
193
5,334

5,535
178
5,713

5,463
172
5,635

Total Staffing FTE

88
130
104
225
547

101
144
117
195
557

89
140
118
196
543

89
141
120
150
500

$14,908,487

$16,872,793

$1,143,281
$27,497,283
$2,753,270
$1,773,891
$818,017
$48,894,229

$1,213,987
$27,019,950
$2,798,149
$2,750,500
$650,000
$51,305,379

$16,845,192
$1,039,805
$1,284,923
$29,818,199
$2,801,565
$2,690,437
$712,245
$55,192,366

$7,330,086
$10,158,375
$1,035,476
$28,711,698
$2,548,197
$2,000,000
$600,000
$52,383,832

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$27,117,321
$0
$5,273,986
$4,436,669
$6,885,843
$4,772,556
$646,399
$49,132,774

$26,060,346
$0
$5,481,890
$4,960,600
$8,289,523
$5,097,100
$550,000
$50,439,459

$23,527,432
$0
$4,734,680
$4,677,427
$6,643,843
$4,799,607
$489,730
$44,872,719

$29,718,861
$0
$5,980,648
$5,908,329
$8,392,223
$6,062,661
$550,000
$56,612,723

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$3,056,387
$11,899,582

$2,600,000
$16,000,000

$3,061,583
$14,322,904

$1,500,000
$11,500,000

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$3,394,551
$11,795,955

$2,250,000
$15,500,000

$2,417,058
$13,925,532

$1,200,000
$11,250,000

$63,850,199
$64,323,280
($473,081)

$69,905,379
$68,189,459
$1,715,920

$72,576,853
$61,215,309
$11,361,544

$65,383,832
$69,062,723
($3,678,891)

$879,629
$0

$10,000,000

$879,629

$10,000,000

$2,404,983
$55,521
$2,460,504

$11,405,836
($8,284,080)
$3,121,756

$11,405,836
$8,901,040
$20,306,876

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
Third Floor Science Labs Remodel
Castle Rock Collaboration Building
Roof Replacement SB267 201-100M019
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Reserves
Ending Reserve Balance

$11,405,836

$0
$0
$92,479
$92,479
$20,306,876
($3,771,370)
$16,535,505
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience

a. Continued blending of Strategic Enrollment Management Plan initiatives with Guided Pathways and other data results to
increase student persistence, retention, and completion. This includes ongoing analysis of disaggregated student data to inform
the creation and implementation of new strategies for successful student learning and personal development for all populations
of students.
b. Through data analysis and direct student input, determine the impact of instructional and wrap-around services changes,
made by the college due to COVID-19 factors, on student success for all populations of students. Utilize the results to implement
appropriate strategies both in and out of the classroom.
c. Explore potential new academic and career-based programs for development to meet community, employer, and student
needs.

II. Transform Our Own Workforce

a. Continue to build upon the two all-college professional development Summit Days (October and April), facilitated by ACC
faculty, staff, and external experts to augment the individual programs offered throughout the year. This will involve
transforming the October Summit Day to a remote platform, still ensuring access for all employees.
b. Continue the college-wide conversations and learning activities regarding inclusive excellence, implicit bias, and equitymindedness to better serve our students, each other, and create a more inclusive environment at ACC.
c. Establish a formal mentoring program for new APT and Classified staff to give new employees a positive engagement with
ACC. (There already exists a faculty mentoring program for new teachers).

III. Create Education Without Barriers Through Transformational Partnerships

a. Expand the current successful apprenticeship program models (Medical Assistant, Water Quality, Property Management) to
new employers and career areas.
b. Build on the seamless partnership model established at the ACC Sturm Collaboration Campus between ACC, CSU, DCSD, Town
of Castle Rock and area employers. Seek to establish additional partnership opportunities at the Littleton and Parker campuses.

IV. Redefine Our Value Proposition

a. Launch ACC’s new strategic plan for 2020-2025.
b. Assess and analyze the overall impact of COVID-19 and the resulting state of “new normal” on ACC operations, teaching
models, programs, student engagement and learning outcomes, service to the communities we serve, and quality of work
environment for employees. Utilize this data/information to better position ACC for future success.
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College: Arapahoe Community College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
Roof Replacement - S.Bldg 2017-100M19 ($982,468 COP$$)

State
Appropriated
$912,049

ACC Sturm Collaboration Campus in Castle Rock
($23,165,411.26 in bond funding received 12-28-2017)
Replace Primary HVAC Main Building 2020-08M19
($1,692,460. appropriated for FY2020)

Subtotal

$2,404,983

$915,699

$915,699

Total
Expenditures
$967,570
$0

$2,460,504

$2,404,983
$0
$3,650
$0
$0
$0
$0
$0
$0
$0
$3,376,203

$2,460,504

$2,460,504

$0

$915,699

$3,650

Amount Already Included in Operating/One-time Reserve
Budgets
Net Total Additional Expenditures

Other
$55,521

FY 2020-21 Projected
State
Appropriated

Total
Expenditures
$0
$0

Other

$1,688,810

$1,688,810

$0

$0
$0
$1,688,810
$0
$0
$0
$0
$0
$0
$0
$1,688,810

$0
$1,688,810

$0

$1,688,810
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College: Arapahoe Community College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$18,201
$7,926
$3,214
$57,969
$813,146
$396,409
$1,296,865

Temporarily Restricted
$536,075
$5,477,574
$79,822

Permanently Restricted

($813,146)
$0
$5,280,325

$0

$0

$0

$1,013,040
$161,784
$139,400
$1,314,224
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College: Community College of Aurora
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

4,182
143
4,325

3,980
148
4,128

4,400
131
4,531

3,964
123
4,086

Total Staffing FTE

64
126
65
124
379

65
124
66
118
373

65
129
66
118
378

64
130
66
112
372

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$13,958,296
$0
$1,008,164
$20,545,127
$1,996,319
$1,228,301
$362,512
$39,098,719

$15,643,334
$0
$975,222
$20,126,018
$2,106,097
$1,268,136
$670,000
$40,788,808

$15,670,514
$0
$1,049,563
$23,588,186
$1,968,616
$1,336,848
$363,326
$43,977,053

$6,594,940
$11,426,616
$810,526
$20,135,787
$1,854,000
$1,268,136
$411,000
$42,501,006

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$20,899,735
$10,177
$2,795,080
$4,219,156
$6,246,671
$3,940,266
$18,019
$38,129,104

$22,444,777
$1,750
$3,025,385
$4,664,241
$6,563,254
$3,682,257
$266,830
$40,648,493

$22,747,656
$0
$2,736,774
$4,689,147
$6,529,427
$3,674,369
$266,830
$40,644,204

$21,701,308
$0
$3,781,976
$4,802,492
$6,462,747
$3,964,352
$1,784,643
$42,497,517

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$1,376,618
$16,220,556

$1,575,047
$15,877,858

$1,233,214
$15,432,816

$993,168
$15,432,816

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$1,016,865
$15,992,203

$973,336
$15,817,876

$938,175
$14,823,233

$1,063,175
$14,698,233

$56,695,893
$55,138,171
$1,557,722

$58,241,713
$57,439,706
$802,007

$60,643,083
$56,405,613
$4,237,470

$58,926,990
$58,258,926
$668,064

$641,116

$188,000

$195,459

$860,000

$641,116

$188,000

$195,459

$860,000

$13,245,704

$13,245,704
$614,007
$13,859,711

$13,245,704
$4,042,011
$17,287,715

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
Capital and Controlled Maintenance Expenses CCA_C
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$17,287,715
($191,936)
$17,095,779
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Offer a combination of on-campus and remote student support services and apply
what staff have learned working off campus during the spring semester to provide
students with remote support that is caring, timely and responsive to their life
situations
B. Implement the Single Stop program to connect students with local, state and federal
resources and benefits.
C. Create safe spaces on campus that welcome students back to the physical
environment and address health concerns without sacrificing individual attention and
care.
II. Transform Our Own Workforce
A. Provide professional development to help faculty and instructors create equitable and
high quality learning experiences in a remote environment, comparable to what
students would experience in the face-to-face environment.
B. Continue to provide professional development to all employees that focuses on
equity and inclusion.
C. Continue to support employees with their continued use of new technologies.
III. Create Education Without Barriers Through Transformational Partnerships
A. Strengthen transfer relationships through the implementation of the Bridges to the
Bachelor’s Degree program.
B. Communicate with employers, ADWorks, the Aurora Chamber, and the AEDC to
identify the credit and non-credit course and program opportunities that will provide
the skill development and credentialing necessary for local economic recovery.
C. Partner with the CCA Foundation to identify external funding for students, particularly
those who do not qualify for CARES Act assistance.
IV. Redefine Our Value Proposition
A. Collaborate with our school districts on a financial model for concurrent enrollment
that acknowledges shared financial challenges and maximizes opportunities for
students to participate.
B. Identify opportunities for sustained change in how we deliver instruction and student
services that not only serves students now but in the future.
C. Determine how we will develop and maintain the caring relationships, inclusive
culture, and focus on equity that has defined the CCA experience, even if we are not
physically on campus.
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College: Community College of Aurora

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
HVAC Fan Power Box Replace - EM2015
Classroom Buildings Refresh
Student Center Building Planning
North Quad Remodel

Subtotal

State
Appropriated
$7,562

$7,562

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

$7,562

FY 2020-21 Projected

$344,459

Total
Expenditures
$7,562
$335,459
$9,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$352,021

$149,000

$149,000

$195,459

$203,021

Other

$0
$335,459
$9,000

State
Appropriated

$0

$0

$939,000

Total
Expenditures
$0
$220,000
$19,000
$700,000
$0
$0
$0
$0
$0
$0
$0
$0
$939,000

$79,000

$79,000

$860,000

$860,000

Other

$0
$220,000
19,000.00
$700,000

Agenda Items (Vol. 1) - Page 19 of 67

College: Community College of Aurora
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$27,849

Temporarily Restricted
$277,920

$272,429

$14,602

$109,444
$758,837

($758,837)

$1,168,559

($466,315)

Permanently Restricted

$0

$933,700
$131,502
$67,801
$1,133,003

$0

$0
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College: Community College of Denver
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

4,638
364
5,002

4,432
385
4,817

4,696
288
4,984

4,434
266
4,700

Total Staffing FTE

23
148
109
310
590

27
206
123
212
568

23
162
115
254
554

21
152
123
239
535

$16,310,174
$1,074,058
$22,557,428
$6,203,419
$5,345,353
$2,186,310
$53,676,742

$16,366,124
$1,360,498
$1,164,183
$24,618,123
$4,789,405
$5,023,170
$1,279,035
$54,600,538

$6,793,967
$11,804,362
$849,875
$24,398,684
$4,359,994
$4,853,565
$1,272,501
$54,332,948

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$1,127,869
$23,441,471
$5,540,613
$4,485,583
$1,662,867
$51,100,320

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$22,473,584
$97,195
$3,724,001
$8,893,667
$7,739,345
$6,002,256
$1,000,699
$49,930,748

$24,215,564
$92,035
$3,750,128
$9,560,552
$8,816,276
$6,315,158
$927,029
$53,676,742

$23,845,610
$90,311
$3,779,890
$9,381,488
$8,651,152
$6,196,878
$2,086,578
$54,031,907

$24,231,353
$83,114
$3,756,711
$9,197,827
$8,800,065
$6,088,133
$3,075,744
$55,232,947

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$2,205,070
$3,222,523

$2,684,510
$3,574,052

$1,491,914
$3,702,034

$1,091,640
$3,231,707

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$2,069,411
$3,222,523

$2,565,226
$3,574,052

$1,371,664
$3,702,034

$1,091,640
$3,231,707

Total Revenues
Total Expenses
Total Revenues less Expenses

$56,527,913
$55,222,682
$1,305,232

$59,935,304
$59,816,020
$119,284

$59,794,486
$59,105,605
$688,881

$58,656,295
$59,556,294
($899,999)

One-Time Expenditures From Reserves
(List Description for Each)
50 Reorg Project
Confluence HVAC Corrections
VM Ware Desktop Replacement
HSI Endowment Match
Total One-Time Reserve Expenditures

$0
$97,060
$600,000
$77,869
$774,929

$12,947
$704,205
$0
$0
$717,152

$0
$5,520
$0
$0
$5,520

Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$14,841,917

$17,233,733

-

$17,233,733
($597,868)
$16,635,865

$17,233,733
$683,361
$17,917,093

$0
$150,000
$0
$0
$150,000
$17,917,093
($1,049,999)
$16,867,094
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Expand the previous AACC pathways work including the expansion of the mandatory
First Year Experience course to additional pathways including Business and Public
Administration; training and evelopment of faculty advisors including use of EAB
Navigate; refinement of New Student Orientation; develop at least one
pathway from high school to CCD to a Bachelors degree; and develop and scaffold
at least two programs of study from Emily Griffith Technical College to CCD and
from CCD to Metropolitan State University of Denver and University of Colorado Denver.
B. Continue redevelopment of the Boulder Creek Health Science Center of Excellence
including expanded use of remodeled spaces for Phlebotomy and Nursing Assistant
additional cohorts.
C. Expand the ability to provide all students with access to educational delivery systems
best in line with their needs, including: synchronous and asynchronous course content;
a hybrid model where course content is delivered both in person and online at
the same time, by the same faculty member (HyFlex model); and expanded evening
and weekend programs. Provide and refine professional development around these
methods of service delivery.
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II. Transform Our Own Workforce
A. Adapt the Inclusive Excellence Framework. Goals for FY21 include: revisioning the
college Mission, Vision, and Value statements; creating a Strategic Diversity Plan; and
and providing training by the Center for Urban Education at UCLA in equity
pedagogy. To do this work, the college will provide faculty, chairs, and deans with
disaggregated course success, withdraw, and program completion data by
department by race/ethnicity and gender no less than semi-annually and develop
measurable goals to address gaps.
B. Continue to stabilize a unified Executive Team with appointment of a new Vice
President for Enrollment Administration and Student Success by fall 2020.
III. Create Education Without Barriers Through Transformational Partnerships
A. Continue to enhance our partnership with Denver Public Schools through their
early colleges, concurrent enrollment, EdConnect, and P-tech programs. By so
doing, we plan to increase the rate of matriculation of our high school and
college select students to CCD post-graduation to complete a program of study.
B. Expand workforce development and non-credit opportunities via grants and
corporate/industry trainings including creating work based learning experiences
for all CTE programs of studey, aligning CTE boards with high employing
regional industries, and development of non-credit opportunities.
C. Enhance our partnership with the City and County of Denver including expanding
the courses currrently offered at Denver Human Services beyond the initial
paralegal and human services courses offered in FY20.
IV. Redefine Our Value Proposition
A. Expand the number of Z-classes including Open Education Resources (OER)
and other free textbooks and materials with a goal to make learning more
affordable, equitable, and accessible by removing the cost of required educational
materials. For FY21, we plan additional faculty/instructor professional development
in finding and developing zero cost course materials and the creation of the
college's first z-degree.
B. Continue to strengthen the role of CCD's Foundation Board as a liaison between
the college and area employers, potential donors, local non-profit organizations,
and elected officials and its role in promoting the college's programs in the
community.

Agenda Items (Vol. 1) - Page 23 of 67

College: Community College of Denver

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
Confluence HVAC Corrections
CAM Rmdl Bldr Creek Rm 119-121
Tivoli Remodel 2019 to 2020
CAM Remodel Excel Center 4th Floor

Subtotal

State
Appropriated

$0

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

$0

$156,540

Total
Expenditures
$5,520
$28,383
$71,520
$51,117
$0
$0
$0
$0
$0
$0
$0
$0
$156,540

$5,520

$5,520

$151,020

$151,020

Other
$5,520
$28,383
$71,520
$51,117

FY 2020-21 Projected
State
Appropriated

$0

$0

Total
Other
Expenditures
$150,000
$150,000
$134,222
$134,222
$0
$0
$15,210
$15,210
$0
$0
$0
$0
$0
$0
$0
$0
$299,432
$299,432

$150,000

$150,000

$149,432

$149,432
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College: Community College of Denver

FY 2019 Foundation Financial Report
FY 2019

Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$234,083
$235,326
$72,485

Temporarily Restricted
$651,935

$1,377,782

($1,377,782)

$1,919,676

($725,847)

Permanently Restricted

$0

$1,685,053
$138,059
$150,253
$1,973,365

$0

$0
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College: Colorado Northwestern Community College

FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

620
148
768

609
146
755

586
115
701

469
92
561

Total Staffing FTE

16
54
39
27
136

14
60
41
24
139

14
55
40
26
135

14
54
42
26
136

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$4,839,039
$0
$137,816
$3,431,956
$1,219,052
$1,154,639
$194,383
$10,976,885

$5,503,622
$0
$145,121
$3,377,969
$1,250,791
$1,489,751
$143,000
$11,910,254

$5,518,300
$327,501
$155,572
$3,450,814
$1,033,958
$1,122,759
$162,971
$11,771,875

$2,304,864
$3,245,219
$105,956
$2,726,334
$823,378
$1,536,750
$208,200
$10,950,701

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$4,413,257
$0
$637,144
$2,253,260
$2,082,538
$1,419,068
$561,015
$11,366,283

$4,697,516
$0
$551,844
$2,190,035
$2,421,316
$1,301,485
$670,806
$11,833,002

$4,424,339
$0
$508,338
$1,968,230
$2,233,188
$1,388,586
$567,915
$11,090,596

$4,906,059
$0
$517,244
$2,107,007
$2,240,351
$1,435,243
$644,957
$11,850,861

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$2,161,545
$2,741,766

$2,297,050
$2,125,663

$1,501,188
$2,688,577

$1,492,100
$3,078,640

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$2,212,082
$2,637,539

$2,064,350
$2,111,388

$2,077,102
$2,700,073

$1,254,920
$2,672,147

$15,880,196
$16,215,904
($335,708)

$16,332,966
$16,008,740
$324,227

$15,961,640
$15,867,771
$93,869

$15,521,441
$15,777,928
($256,487)

$125,000
$125,000

$56,500
$56,500

$0
$0

Beginning Reserve Balance

$2,536,136

$2,536,136

$2,573,505

Change to Projected Reserves
Ending Reserve Balance

$199,227
$2,735,362

$37,369
$2,573,505

($256,487)
$2,317,018

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
AVT Aircraft (MSU Agreement)
Total One-Time Reserve Expenditures

$0
$0

$2,536,136
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Implement approved increase to Nursing Cohort Intake from 24 to 40 over next 2 years
B. Focus on student first counselling and contacts involving all college departments
C. Fully implement student dorm Wi-Fi upgrade responding to student survey gap
D. Ensure CARES money support reaches impacted students in a fair and expedient way
II. Transform Our Own Workforce
A. Continue "Loyalist Team" trainings at our campuses. 2nd year of 3 year training plan.
B. Enhance faculty training with hybrid instructional tools to increase flexibility in uncertain times.
III. Create Education Without Barriers Through Transformational Partnerships
A. Implement new Cyber Security program at CNCC with support of AG Grant
B. Strengthen initiative with MSU to expand CNCC's Aviation Program to Front Range
C. Expand relationship with NW Aerospace Task Force to support and better equip Aviation programs at
Rangely Campus.
IV. Redefine Our Value Proposition
A. Restructure college's marketing plan increasing reach with target audiences to grow enrollment
B. Finalize Non-Academic Program Review to include Admissions, Athletics, Bookstore and Institutional
Effectiveness
C. Continue development of College's Strategic Plan including follow up on KPIs
D. Implement upgrade to Johnson Hydronic system to improve heating
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College: Colorado Northwestern Community College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
Refurbish Hydonic Heat System, Johnson Bldg

Subtotal

State
Appropriated
$826,045

$826,045

Other

$0

$0

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

FY 2020-21 Projected
Total
Expenditures
$826,045
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$826,045

State
Appropriated

$0

Other

$0

$0
$826,045

$0

$826,045

Total
Expenditures
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0

$0
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College: Colorado Northwestern Community College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$32,988
$324

Temporarily Restricted
$304,697
$90,532
($13,275)

Permanently Restricted

$211,317

($211,317)

$49,847
$294,476

$8,025
$178,662

$0

$0

$0

$211,318
$84,524
$295,842

Agenda Items (Vol. 1) - Page 29 of 67

College: Front Range Community College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

10,534
756
11,290

10,399
747
11,147

10,670
627
11,296

9,882
523
10,405

Total Staffing FTE

184
310
255
507
1,255

184
304
253
483
1,224

179
307
249
507
1,242

179
307
249
466
1,201

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$25,445,592
$0
$2,523,281
$56,488,746
$12,272,726
$2,921,252
$2,762,682
$102,414,279

$28,341,188
$0
$2,518,823
$55,656,949
$11,717,218
$2,665,595
$2,185,268
$103,085,039

$28,158,932
$1,268,520
$2,643,771
$57,436,666
$9,812,460
$2,955,936
$2,762,682
$105,038,967

$11,746,425
$20,721,784
$1,995,955
$56,739,690
$8,053,689
$2,819,763
$2,762,682
$104,839,989

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$54,774,165
$176,717
$6,182,392
$12,526,450
$12,461,572
$8,769,819
$1,323,316
$96,214,432

$57,662,358
$220,484
$6,213,441
$13,978,658
$13,758,916
$9,558,602
$1,390,794
$102,783,254

$56,755,495
$254,995
$6,304,234
$13,780,114
$12,740,143
$9,660,389
$1,821,821
$101,317,190

$58,154,687
$253,525
$6,200,503
$13,275,702
$12,282,434
$9,991,473
$3,994,423
$104,152,747

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$12,152,095
$35,191,008

$10,478,828
$34,640,507

$10,253,781
$35,816,557

$6,706,297
$34,854,486

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$12,799,715
$35,282,378

$10,591,193
$34,640,507

$12,659,314
$37,121,924

$6,960,191
$37,528,600

Total Revenues
Total Expenses
Total Revenues less Expenses

$149,757,382
$144,296,525
$5,460,857

$148,204,374
$148,014,954
$189,420

$151,109,305
$151,098,428
$10,878

$146,400,772
$148,641,538
($2,240,766)

One-Time Expenditures From Reserves
(List Description for Each)
Campus Renovation Projects (BCC)
Construction & Renovation Projects (LC)
Construction & Renovation Projects (WC)
Construction & Renovation Projects (CW)
Total One-Time Reserve Expenditures

$3,712,160
$85,221
$1,429
$2,725
$3,801,535

$800,000
$7,340,837
$527,000
$64,995
$8,732,832

$1,111,772
$5,777,898
$634,842
$0
$7,524,513

$19,706
$3,650,005
$1,200
$0
$3,670,911

$47,934,127

$47,934,127
($8,543,413)
$39,390,714

$47,934,127
($7,513,635)
$40,420,492

$40,420,492
($5,911,677)
$34,508,815

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Implement our plan to move 50% of developmental math to a co-requisite model
B. Continue to expand the use of Navigate to more students and departments
C. Expand our meta-majors programming
D. Expand use of OER materials
II. Transform our own Workforce
A. Develop and commence instructional equity institute
B. Revise training for new faculty and instructors based on our Statement of Teaching
Excellence
C. Streamline and clarify processes for instructors (tier advancement, pd pay, illness
reporting)
III. Create Education Without Barriers Through Transformational Partnerships
A. Open the Health Care Careers Center in Fort Collins
B. Expand our Health Care Apprenticeships to additional hospitals and programs
C. Implement Redesigned Computer Information Systems Programs
IV. Redefine Our Value Proposition
A. Develop a new five year strategic plan
B. Create a new master plan for the Westminster Campus
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College: Front Range Community College
Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
015P18 Health Care Career Center (LC)
Health Care Careers Center Bldg (LC)
Mount Antero College (LC)
Long's Peak Fitness Center
Longs Peak Information Window
Longs Peak Student Center Roof & HVAC Replace
Renovation of Little Bear Peak for Law Enforcement
LPSC-Café Gate Replacement
East Wing Renovation WC
062M19 Replace MZU & Ductwork WC
WC Chiller #2 (State Funded)
041M18 Repair Structural East Wing WC
East Wing Furniture WC
Library - Electrical Design Services
Library HVAC Controls Study WC
Drive Lane Repairs WC
Campus Planning BCC
Campus Renovation BCC
Lease Improvements GCC Cim BCC
CIM Equipment
Exterior LED Lighting Upgrade BCC

State
Appropriated
$22,203,124

$652,464
$889,496
$256,280

Other
$4,985,672
$2,618
$23,077
$531,995
$210,000
$24,536
$502,346

$87,326
$4,382
$22,500
$18,288
$15,294
$19,794
$77,994
$976,196
$22,495

Subtotal

$24,001,364 $7,524,513

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

$24,001,364 $7,524,513

FY 2020-21 Projected

Total
State
Total
Expenditures Appropriated
Other
Expenditures
$22,203,124
$11,700
$11,700
$4,985,672
$3,062,000
$3,062,000
$2,618
$0
$0
$0
$23,077
$0
$531,995
$308,005
$308,005
$210,000
$280,000
$280,000
$24,536
$0
$502,346
$0
$652,464
$0
$889,496
$2,900
$2,900
$256,280
$0
$87,326
$0
$4,382
$0
$22,500
$0
$18,288
$1,200
$1,200
$15,294
$0
$19,794
19,706.00
$19,706
$77,994
$0
$976,196
$0
$22,495
$0
$0
$0
$0
$0
$31,525,876
$14,600 $3,670,911
$3,685,511
$0
$31,525,876

$14,600 $3,670,911

$0
$3,685,511
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College: Front Range Community College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$103,967

Temporarily Restricted
$1,671,522

$13,796

$58,756

$23,602
$1,044,077
$383,845
$1,569,287

Permanently Restricted

($1,044,077)
$686,201

$0

$0

$0

$1,183,829
$171,712
$123,904
$1,479,445
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College: Lamar Community College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE
Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

476
99
575

473
102
575

495
142
637

396
114
510

Total Staffing FTE

11
38
19
18
85

12
37
20
23
92

11
34
20
25
90

10
36
21
23
90
$1,967,907
$2,842,605
$92,599
$1,942,094
$962,169
$208,660
$31,096
$8,047,130

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$4,322,041

$4,750,309

$123,587
$2,260,760
$771,170
$165,744
$288,539
$7,931,841

$111,613
$2,295,228
$774,998
$167,890
$53,284
$8,153,322

$4,760,607
$454,210
$119,535
$2,355,044
$1,161,705
$202,583
$4,961
$9,058,645

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$2,771,813
$0
$157,983
$1,474,620
$1,602,170
$1,203,686
$643,576
$7,853,849

$2,842,514
$0
$163,715
$1,575,810
$1,617,636
$1,356,285
$794,004
$8,349,964

$2,647,550
$0
$181,906
$1,370,598
$1,327,878
$1,277,447
$968,266
$7,773,645

$2,915,765
$0
$149,769
$1,582,362
$1,650,233
$1,339,904
$989,780
$8,627,813

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$2,569,961
$2,536,264

$2,700,000
$3,000,000

$2,959,303
$3,300,000

$2,600,000
$3,100,000

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$2,357,868
$2,502,178

$2,600,000
$3,000,000

$2,769,007
$3,300,000

$2,500,000
$3,100,000

$13,038,066
$12,713,895
$324,172

$13,853,322
$13,949,964
($96,642)

$15,317,948
$13,842,652
$1,475,296

$13,747,130
$14,227,813
($480,683)

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
Student Union Remodel
Possible CTE Building Costs to Complete
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$0
$0

$0
$0

$50,000
$20,000

$420,000
$500,000

$0

$0

$70,000

$920,000

$4,711,365

$4,711,365
($96,642)
$4,614,724

$4,711,365
$1,405,296
$6,116,661

$6,116,661
($1,400,683)
$4,715,978
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience

A. Focus on adapting to COVID-19 constraints and opportunities both in and out of the classroom to ensure student engagement,
success, and safety.
B. Monitor and enhance master student events calendar to include culturally relevant programming and strengthen Student
Government and Student Clubs to ensure a stronger student voice. Focus on virtual and remote opportunities as well as campusbased.
C. Continue to expand the utilization and effectiveness of Ellucian Recruit and EAB Navigate in order to improve services and
support for students with a focus on remote support.
D. Continue developing support for students via the Career Coach/ Student Success Navigator model and strengthen early alert and
intervention activities, especially for Athletics & CTE programs and incorporate Title III MAP to Success strategies across the college.
E. Increase CTE enrollment through the development and expansion of new courses and programs.
F. Ensure department planning includes strategies linked to the student success priorities in LCC’s new 2020-2025 Strategic Plan.

II. Transform Our Own Workforce

A. Focus on adapting to COVID-19 constraints and opportunities to enable employees to effectively and safely do their jobs.
B. Engage employees in HLC Open Pathways, strategic and department planning, and budget development.
C. Identify and develop future leaders through a variety of development and mentoring activities.
D. Improve internal communications through the use of the Portal.
E. Ensure department planning includes strategies linked to the employee success priorities in LCC’s new 2020-2025 Strategic Plan.

III. Create Education Without Barriers Through Transformational Partnerships

A. Partner with local entities to enable LCC and all partners to successfully adapt to COVID-19 constraints and opportunities in order
to leverage scarce resources in service to our communities.
B. Continue to implement LCC’s Innovate & Make Space in partnership with K-12, local government, business and industry, and LCC
students; focus on fiscal sustainability through grants and revenue-generation.
C. Continue to expand non-credit workforce development courses and programs to support economic development in LCC’s service
area.
D. Continue to create concurrent enrollment pathways for all CTE programs and focus on strategies to expand CTE programming
with high schools, especially hybrid and remote options.
E. Ensure department planning includes strategies linked to the community success priorities in LCC’s new 2020-2025 Strategic
Plan.
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IV. Redefine Our Value Proposition
A. Ensure all efforts to adapt to COVID-19 constraints and opportunities enhance LCC’s value proposition to its stakeholders.
B. Begin implementation of LCC’s new 2020-2025 Strategic Plan, in alignment with CCCS priorities and HLC standards and criteria.
C. Use updated SBCCOE Strategic Planning Metrics to measure LCC’s success and effectiveness and focus on areas in which college
outcomes fall below national and state benchmarks.
D. Continue to increase transparency in the LCC budget and planning process.
E. Collaborate among multiple sectors (college, high schools, non-profits, government, business and philanthropy) to build a
collective impact approach to close the attainment gap.
F. Continue to work to improve the access to, and attainment of, post-secondary degrees and certificates for Hispanic students.
G. Focus on LCC Foundation’s updated planning priorities in order to increase resources in these uncertain times.
H. Ensure department planning includes strategies linked to the resource success priorities in LCC’s new 2020-2025 Strategic Plan.
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College: Lamar Community College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
2019-046M19 Upgrade Bldg Access
2020-074M19 Replace Boiler Bowman/Trustees
2015-152M19 SB267 Campus Lighting
2016-064M19 SB267 Access Upgrade
2019-078P19 SB267 Voc Trades Bldg
Student Union Remodel
MAP Center Remodel

Subtotal

State
Appropriated
$5,560
$45,000
$50,000
$20,000
$40,000
$0
$0

$160,560

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

$160,560

FY 2020-21 Projected

$222,878

Total
Expenditures
$5,560
$45,000
$50,000
$20,000
$60,000
$50,000
$152,878
$0
$0
$0
$0
$0
$383,438

$70,000

$70,000

$152,878

$313,438

Other

$0
$0
$0
$0
$20,000
$50,000
$152,878

State
Appropriated
$1,295,685
$380,750
$267,568
$1,803,437
$1,893,289
$0
$0

$5,640,729

$5,640,729

$920,000

Total
Expenditures
$1,295,685
$380,750
$267,568
$1,803,437
$2,393,289
$420,000
$0
$0
$0
$0
$0
$0
$6,560,729

$920,000

$920,000

$0

$5,640,729

Other

$0
$0
$0
$500,000
$420,000
$0
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College: Lamar Community College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$42,011
$0
$22,371
$0
$0
$274,281
$0
$498
$339,161
$296,675
$2,013
$9,620
$0
$308,308

Temporarily Restricted
$502,513
$0
$1,204
$0
$0
($274,281)
$0
$0
$229,436
$0
$0
$0
$0
$0

Permanently Restricted
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
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College: Morgan Community College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

692
10
702

793
12
805

717
8
725

762
8
770

Total Staffing FTE

10
57
43
27
137

10
59
48
33
150

10
62
43
26
140

9
59
50
29
147

$2,626,488
$3,708,296
$134,129
$4,077,336
$128,351
$242,110
$419,800
$11,336,510

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$6,175,348

$6,455,504

$183,426
$3,449,406
$138,365
$297,303
$605,848
$10,849,695

$165,178
$4,264,532
$189,690
$284,694
$441,570
$11,801,168

$6,426,597
$240,760
$173,686
$3,714,508
$122,664
$232,169
$461,193
$11,371,577

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$5,072,883
$30,944
$1,649,582
$1,151,747
$2,244,348
$1,141,707
$208,611
$11,499,822

$5,205,769
$25,760
$1,690,727
$1,224,144
$2,490,129
$1,177,827
$224,049
$12,038,405

$5,393,306
$24,987
$1,665,216
$1,227,453
$2,463,980
$1,164,656
$312,578
$12,252,176

$5,908,815
$27,013
$1,746,548
$1,210,406
$2,557,166
$1,174,915
$335,203
$12,960,066

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$358,999
$2,949,760

$438,864
$3,821,062

$533,414
$5,315,727

$458,690
$5,239,071

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$376,252
$2,949,760

$470,321
$3,821,062

$559,046
$5,315,727

$505,334
$5,239,071

$14,158,454
$14,825,834
($667,380)

$16,061,094
$16,329,788
($268,694)

$17,220,718
$18,126,949
($906,231)

$17,034,271
$18,704,471
($1,670,200)

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
Rural Sustainability Funds from CCCS
Update Facilities Master Plan
Limon Facility-Renovation & Equipment
Poplar Hall-Agriculture Center for Innovation
Bennett Facility-Update Tenant Finish
Campus Interior/Exterior Updates
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$413,905
$24,508
$26,543
$91,758
$21,957
$175,472
$754,143

$9,712,029

$476,449

$446,596

$27,940

$386,000
$1,799,400
$206,000
$205,000
$3,072,849

$458,091
$1,548,150

$91,260

$101,540
$2,554,377

$75,000
$194,200

$9,712,029
($3,341,543)
$6,370,486

$9,712,029
($3,460,608)
$6,251,421

$6,251,421
($1,864,400)
$4,387,021
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Strategic Enrollment Management
B. Obtain CCNE accreditation for BSN program
C. Implement Guided Pathways
II. Transform Our Own Workforce
A. Continue to develop a culturally responsive Hispanic Serving Institution
B. Engage the campus in recruitment and retention
III. Create Education Without Barriers Through Transformational Partnerships
A. Develop the University Center at MCC, strengthening partnerships with 4-year
universities
B. Leverage the Title V grant to decrease barriers for underrepresented students
IV. Redefine Our Value Proposition
A. Maximize on investments in capital for Fort Morgan and Centers
Partner with Workforce Center to improve services to high school completion
B. students and dislocated workers
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College: Morgan Community College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
Facilities Updates at Fort Morgan
IT Updates and Replacements
Program Plan-Conference Center
Limon Facility-Renovation & Equipment
Poplar Hall-Agriculture Center for Innovation
CM: Electrical Updates-Cottonwood/Aspen Halls
CM: Repair/Replace ADA Ramps, Damages Walks
CM: Replace RTUs & Upgrade Controls (Aspen/Spru

Subtotal

State
Appropriated

$138,197
$601,186
$193,229

$932,612

Other
$25,028
$51,512
$25,000
$458,091
$1,548,150

$2,107,781

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

FY 2020-21 Projected
Total
Expenditures
$25,028
$51,512
$25,000
$458,091
$1,548,150
$138,197
$601,186
$193,229
$0
$0
$0
$0
$3,040,393

State
Appropriated

$3,100
$6,732
$603,171

$613,003

Other
$25,000
$50,000
$91,260

$166,260

$0
$932,612

$2,107,781

$3,040,393

Total
Expenditures
$25,000
$50,000
$0
$0
$91,260
$3,100
$6,732
$603,171
$0
$0
$0
$0
$779,263

$0
$613,003

$166,260

$779,263
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College: Morgan Community College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$178,296

Temporarily Restricted
$1,287,326

Permanently Restricted

$567
$38,224
$38,199
$371,463

($285,546)

$626,749

$630,317

$0

$368,924
$27,892
$111,738
$207,460
$716,014

$0

$0

($371,463)
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College: Northeastern Junior College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

1,016
150
1,166

936
158
1,093

921
99
1,019

737
79
816

Total Staffing FTE

38
74
45
36
193

38
80
47
35
200

37
79
48
35
199

38
78
48
30
194

$8,136,773
$675,435
$254,966
$3,883,461
$1,070,969
$548,892
$246,922
$14,817,417

$3,289,915
$4,875,226
$172,253
$3,248,967
$812,194
$428,697
$200,000
$13,027,252

$5,831,003
$0
$257,738
$2,128,266
$2,476,737
$1,753,977
$1,108,511
$13,556,232

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$7,401,952

$8,059,767

$245,842
$4,630,107
$1,043,473
$1,109,430
$0
$14,430,804

$232,405
$4,328,362
$1,040,829
$1,003,938
$375,000
$15,040,301

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$6,298,039
$0
$289,502
$2,460,310
$2,607,608
$1,285,526
$988,912
$13,929,895

$6,560,977
$494,846
$2,620,882
$3,160,022
$1,750,126
$1,043,500
$15,630,353

$6,551,688
$0
$289,593
$2,391,311
$2,782,850
$1,970,761
$1,245,518
$15,231,722

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$4,323,170
$4,681,324

$4,500,000
$3,800,000

$3,931,424
$3,819,365

$4,500,000
$4,800,000

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$4,607,798
$4,946,448

$4,500,000
$3,800,000

$3,472,845
$4,598,026

$4,500,000
$4,800,000

$23,435,298
$23,484,141
($48,843)

$23,340,301
$23,930,353
($590,052)

$22,568,206
$23,302,593
($734,387)

$22,327,252
$22,856,232
($528,981)

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
Residence Hall Renovation
Academic Building Improvements
Cafeteria Renovation
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$0

$5,906,875

$150,000
$50,000
$418,363
$618,363
$5,906,875
($1,208,415)
$4,698,460

$163,901
$65,236
$418,363
$647,500
$5,906,875
($1,381,886)
$4,524,988

$0
$4,524,988
($528,981)
$3,996,008
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Modify the classroom experience to respond to COVID-19 precautions.
B. Enable student life opportunities with appropriate social distancing per state guidance
II. Transform Our Own Workforce
A. Cut our overall spending by 11% while still supporting faculty and staff in engaging in
flexible learning environments.
B. Define and broaden work from home opportunities and reduce employee travel while
taking advantage of virtual meeting capabilities.
III. Create Education Without Barriers Through Transformational Partnerships
A. Find ways to serve students suffering from poor connectivity
B. Enhance teaching and learning in the remote environment with engaging use of
technology.
IV. Redefine Our Value Proposition
A. Significantly increase the use of open education resources.
Restructure CTE courses to create more flexibility for ease of entry and faster exit.
B.
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College: Northeastern Junior College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
Emergency Access Project

Subtotal

State
Appropriated

$0

Other

$0

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

FY 2020-21 Projected
Total
Expenditures
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

State
Appropriated
$478,392

$478,392

Other

$0

$0
$0

$0

$0

Total
Expenditures
$478,392
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$478,392

$0
$478,392

$0

$478,392
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College: Northeastern Junior College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$76,808

$6,227
$545,693

Temporarily Restricted
$246,382
($2,926)
$165,410
$20,000
$93,941
($545,693)

$805,963

($22,886)

$177,235

Permanently Restricted

$0

$456,992
$42,898
$174,599
$674,489

$0

$0
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College: Otero Junior College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

751
126
877

751
126
877

716
111
827

573
89
662

Total Staffing FTE

19
94
45
40
198

21
103
34
35
193

23
108
31
25
187

22
98
33
23
176

$6,710,923
$779,461
$192,873
$3,592,818
$853,733
$403,950
$402,918
$12,936,675

$2,729,625
$3,990,272
$133,901
$2,814,099
$680,193
$237,500
$300,000
$10,885,590

$5,518,388
$0
$228,027
$2,145,674
$1,293,132
$1,195,953
$1,080,000
$11,461,174

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$6,328,808

$6,695,545

$186,565
$3,889,557
$914,287
$343,621
$332,538
$11,995,376

$179,912
$3,506,548
$940,281
$290,000
$275,000
$11,887,286

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$5,513,473
$123,828
$275,868
$2,165,592
$1,322,367
$1,246,948
$1,352,241
$12,000,317

$5,343,261
$220,575
$2,384,826
$1,357,721
$1,218,127
$1,327,169
$11,851,679

$5,457,661
$0
$238,182
$2,417,669
$1,484,877
$1,251,356
$1,156,136
$12,005,881

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$2,942,257
$12,793,392

$3,300,000
$9,000,000

$3,275,000
$8,500,000

$2,650,000
$9,500,000

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$2,535,236
$12,401,904

$2,800,000
$9,000,000

$3,180,000
$8,500,000

$2,650,000
$9,500,000

Total Revenues
Total Expenses
Total Revenues less Expenses

$27,731,025
$26,937,457
$793,568

$24,187,286
$23,651,679
$535,607

$24,711,675
$23,685,881
$1,025,794

$23,035,590
$23,611,174
($575,584)

One-Time Expenditures From Reserves
(List Description for Each)
Residence Hall Maintenance
Auxiliary and Grounds Equipment
Total One-Time Reserve Expenditures

$120,000
$35,000
$155,000

$100,000
$75,000
$175,000

$65,000
$40,000
$105,000

$12,064,527

$12,064,527
$360,607
$12,425,135

$12,064,527
$920,794
$12,985,321

Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$25,000
$0
$25,000
$12,985,321
($600,584)
$12,384,737
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Due to the prevailing pandemic, Otero Junior College has mastered the delivery of
courses via remote access expanding the student experience and learning
B. Alternatives for various course delivery from usual face to face lecture and testing to
providing social distancing and other forms of protection are challenging.
II. Transform Our Own Workforce
A. Otero Junior College's staff have been forced to change their usual style of teaching
B. Meeting the challenges head-on have encourages our staff to be resourceful and
III. Create Education Without Barriers Through Transformational Partnerships
A. The barriers presented because of the pandemic are significant, however, out staff
has developed and can-do attitude and have been quite successful in teaching our
students in a remote fashion.
IV. Redefine Our Value Proposition
A. Otero Junior Colleges values have remained in force and at the forefront of providing
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College: Otero Junior College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
SB267 Ag Science McDivitt Hall Remodel
Electronic Access to Campus Facilities

State
Appropriated
$1,285,000
$1,100,000

$100,000

Total
Expenditures
$1,385,000
$1,100,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$2,485,000

$100,000

$100,000

$0

$2,385,000

Other
$100,000

Campus Roof Repair/Replacement

Subtotal

$2,385,000

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

$2,385,000

FY 2020-21 Projected
State
Appropriated

Other

$711,000

$711,000

$0

Total
Expenditures
$0
$0
$0
$711,000
$0
$0
$0
$0
$0
$0
$0
$0
$711,000
$0

$711,000

$0

$711,000
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College: Otero Junior College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$12,964
$0
$4,006
$63,000
$6,551

Temporarily Restricted
$151,991

$160,751

($160,751)

$247,272

($8,760)

Permanently
Restricted

$0

$89,810
$15,662
$127,758
$233,230

$0

$0
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College: Pikes Peak Community College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE
Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

8,778
246
9,024

8,735
309
9,044

8,855
231
9,086

8,131
212
8,343

Total Staffing FTE

204
233
209
464
1,111

209
235
214
464
1,122

186
257
214
464
1,121

172
239
201
432
1,044

$21,311,389

$23,924,970

$2,023,088
$47,222,339
$3,601,883
$2,970,212
$1,861,736
$78,990,647

$2,056,542
$46,941,015
$4,198,757
$3,212,360
$1,500,000
$81,833,644

$23,981,810
$1,725,000
$2,203,130
$47,637,543
$3,372,454
$3,000,000
$1,500,000
$83,419,936

$10,211,694
$18,649,018
$1,656,530
$44,495,708
$3,154,807
$2,875,435
$1,500,000
$82,543,192

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue
General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$42,699,688

$43,636,966

$43,668,781

$43,764,810

$7,602,138
$7,626,795
$11,294,047
$8,703,810
$418,500
$78,344,978

$8,314,974
$8,433,323
$11,263,998
$9,765,883
$418,500
$81,833,644

$8,273,399
$8,491,156
$11,257,678
$9,572,907
$1,643,500
$82,907,421

$7,786,770
$8,693,340
$11,142,211
$10,178,509
$2,953,624
$84,519,264

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$9,919,770
$32,855,362

$9,900,000
$32,878,527

$9,500,000
$32,900,000

$9,500,000
$32,900,000

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$9,204,709
$32,813,341

$9,600,000
$32,878,527

$9,500,000
$32,900,000

$9,500,000
$32,900,000

$121,765,780
$120,363,028
$1,402,752

$124,612,171
$124,312,171
$300,000

$125,819,936
$125,307,421
$512,515

$124,943,192
$126,919,264
($1,976,072)

$233,093
$3,804
$461,597
$19,411
$49,338
$0
$7,832,092

$0
$0
$2,335,600
$0
$918,000
$0
$8,147,802

$0
$0
$2,318,501
$0
$13,527
$136,000
$2,732,865

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
CC- Aspen Remodel Learning Commons/Stud Serv
CC- North Entrance
Gowdy Building
RRC Learning Commons & Restroom upgrade
Springs Fabrication Remodel & Purchase
General Interior Remodel Projects (All campuses)
Cypress Phase I - Center for Healthcare Education &
Simulation
Cypress Phase II - Center for Healthcare Education &
Simulation
Aspen Space Allocation
DTS Learning Commons
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$0

$0
$0
$50,000
$0
$0
$225,000
$0

$813,000

$247,801
$0
$8,847,137

$769,875
$800,000
$12,971,277

$553,539
$0
$6,567,432

$33,889,598

$33,889,598
($12,671,277)
$21,218,320

$33,889,598
($6,054,917)
$27,834,680

$0
$0
$275,000
$27,834,680
($2,251,072)
$25,583,608
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. New Health Care Programs
B. Expand/Enhance/Embrace Different Course Modalities
II. Transform Our Own Workforce
A. Stregthen Commitment to Diversity, Equity and Inclusion
III. Create Education Without Barriers Through Transformational Partnerships
A. Develop Partnerships to Strengthen Pikes Peak Region Workforce
IV. Redefine Our Value Proposition
A. Marketing Efforts
B. Student Recruitment and Retention
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College: Pikes Peak Community College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description

Gowdy Building
Springs Fabrication Remodel & Purchase
General Interior Remodel Projects (All campuses)
Cypress Phase I - Center for Healthcare Education & Simulation
Cypress Phase II - Center for Healthcare Education & Simulation
Aspen Space Allocation
Main Electrical & Emergency Generator (#2019-030M18)
Replace Sewer Vent Pipes & Upgrade Restrooms, Phase I (#2020081M19)
SB267 Improve Fire Sprinkler & Alarm System (#2018-064M19)
SB267 Repair Exterior Walkways (#2016-068M19)
SB267 Reroof Sections 5 & 6 (#2016-063M19)
Subtotal

State
Appropriated

$72,426
$38,153
$80,989
$116,660
$0
$308,228

Amount Already Included in Operating/One-time Reserve Budgets
Net Total Additional Expenditures

Other
$2,318,501
$13,527
$136,000
$2,732,865
$813,000
$553,539

$308,228

FY 2020-21 Projected
Total
Expenditures
$2,318,501
$13,527
$136,000
$2,732,865
$813,000
$553,539
$72,426

$6,567,432

$38,153
$80,989
$116,660
$0
$0
$6,875,660

$6,567,432

$6,567,432

$0

$308,228

State
Appropriated

$894,803

Other
50,000.00
$0
$225,000
$0
$0
$0

Total
Expenditures
$50,000
$0
$225,000
$0
$0
$0
$894,803

$1,214,222
$774,253
$1,048,351

$0
$0
$0
$0

$3,931,629

$275,000

$1,214,222
$774,253
$1,048,351
$0
$0
$4,206,629

$275,000

$275,000

$0

$3,931,629

$3,931,629
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College: Pikes Peak Community College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$521,914

Temporarily Restricted
$2,169,008

$29,145

$62,353

$1,346,345

($1,346,345)

$1,897,404

($2,604)
$882,412

Permanently Restricted

$0

$1,340,233
$129,855
$421,562
$1,891,650

$0

$0
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College: Pueblo Community College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

3,355
54
3,409

3,431
63
3,494

3,490
39
3,529

3,197
37
3,234

Total Staffing FTE

62
98
100
201
460

70
103
100
197
470

65
101
96
204
466

61
89
88
148
386

$12,888,332

$14,422,375

$791,505
$16,109,038
$794,715
$1,595,384
$730,581
$32,909,555

$794,034
$18,168,983
$769,137
$1,577,146
$757,500
$36,489,175

$14,409,940
$200,000
$842,759
$19,555,984
$525,946
$1,725,420
$449,339
$37,709,388

$6,094,583
$11,240,951
$652,988
$17,926,389
$411,838
$1,466,705
$450,000
$38,243,454

$17,210,913
$33,865
$3,208,712
$3,257,457
$3,837,594
$4,273,612
$3,568
$31,825,721

$19,191,035
$40,432
$3,972,407
$3,729,485
$3,783,818
$4,738,779
$26,456
$35,482,412

$18,295,385
$0
$4,053,992
$3,433,511
$4,460,639
$4,068,340
$12,000
$34,323,868

$19,816,958
$0
$4,158,963
$3,460,760
$4,564,508
$4,405,472
$1,831,226
$38,237,887

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$6,297,488
$7,168,032

$6,871,099
$7,239,712

$4,234,785
$8,088,049

$4,674,514
$8,168,930

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$5,330,527
$7,168,032

$6,469,801
$7,239,712

$4,143,132
$8,088,049

$4,952,113
$8,168,930

$46,375,075
$44,324,280
$2,050,795

$50,599,986
$49,191,925
$1,408,061

$50,032,222
$46,555,049
$3,477,173

$51,086,898
$51,358,930
($272,032)

$0

$0

$0

$7,414,624

$7,414,624
$1,408,061
$8,822,685

$7,414,624
$3,477,173
$10,891,797

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue
General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$0
$10,891,797
($272,032)
$10,619,765
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience

• Launch the Bachelor of Applied Science in Secure Software Development and Bachelor of
Applied Science in Advanced Paramedic Practitioner
• Work towards/development of a new Bachelor of Applied Science in Health Information
Management in partnership with Arapahoe Community College
• Launch an e-sports team and increase participation in the National Cyber League competitions
• Increase student engagement and awareness of diversity, equity, and inclusion

II. Transform Our Own Workforce

•
Expand opportunities for more flexible work schedules
•
Build capacity for institutional support and administrative leadership in diversity, equity,
and inclusion
o Build capacity for faculty and staff involvement and leadership
in diversity, equity, and inclusion initiatives
•
Provide professional development opportunities for employees to enhance their
proficiencies in technology necessary to respond to a flexible, agile
teaching and learning environment
III. Create Education Without Barriers Through Transformational Partnerships
•
Develop apprenticeships in Health Information Technology,
Computer Information Systems, Medical Assistant, and Nursing using resources
of the CO-HELPS grant and CO-TECH grant
•
Development of an Agriculture Program to serve the interests of Southwest
Colorado in conjunction with surrounding school districts
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•
Partner with employers to launch a cooperative apprenticeship
program in Industrial Maintenance Technology based on the national
FAME model (Federation for Advanced Manufacturing Education)
•
Execute Mobile Learning Lab technical training contract for the
Federal Bureau of Prisons in Welding, HVAC and Green Energy
programming
•
Launch Fire Science and Automotive Service Technology P-tech in
Canon City High School
•
Expansion of affordable nursing and allied health care programs
o Teaching and Learning Center at St. Mary Corwin Hospital
 Radiologic Technology & Diagnostic Medical
Sonography (ultrasound)
 Pharmacy Tech- revision of program to meet industry
standards - move from 16 credit to a 34 credit
certificate program
•
Behavioral Health Program-increase transfer partnerships with
4 year universities
•
Redesign the PTE Program in cooperation with CHMIP
•
Promote Bridge to Bachelor’s initiative with area four-year institutions
IV. Redefine Our Value Proposition
•
Expand upon agile models for delivery of instruction and student
support services –
o Remote synchronous, face-to-face,
o Virtual student services on all campuses – advising, financial aid,
recruitment in partnership with our chat function
 Online student programming / leadership opportunities to supplement
face-to-face experiences
• Expand OER Opportunities
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College: Pueblo Community College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
Building and Commons Area Entry Security HDWR
Bld/Cmns Area Entry Security HDWR Phase 2
2016-050P16/Davis Academic Building, CAP Ren
Davis Academic Building, CAP Ren Phase 2
Heat Exchanger Install & Controls MT Building
Replace Boiler, Controls System HS Building
Mancos Roof Phase 1
Welding Shop Expansion & Upgrades

Subtotal

State
Appropriated
$872,141
$962,550
$2,162,170
$5,807,143
$374,782
$645,830
$864,246
$1,349,041

$13,037,903

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

$13,037,903

FY 2020-21 Projected

$2,599

Total
Expenditures
$872,141
$962,550
$2,162,170
$5,809,742
$374,782
$645,830
$864,246
$1,349,041
$0
$0
$0
$0
$13,040,502

$2,599

$2,599

$0

$13,037,903

Other

$2,599

State
Appropriated
$0
$437,550
$0
$0
$374,782
$645,830
$776,666
$1,095,577

$3,330,404

Other

$0

Total
Expenditures
$0
$437,550
$0
$0
$374,782
$645,830
$776,666
$1,095,577
$0
$0
$0
$0
$3,330,404
$0

$3,330,404

$0

$3,330,404
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College: Pueblo Community College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$107,949
$162,264
$89,305
$1,169,069
$14,145
$1,542,732

Temporarily Restricted
$1,170,241

Permanently Restricted

$170,649
$252,529
$35,880
($1,169,069)
$41,689
$501,919

$0

$0

$0

$1,511,936
$102,472
$183,874
$1,798,282
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College: Red Rocks Community College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

5,195
207
5,402

4,988
237
5,225

4,831
219
5,050

4,098
227
4,325

Total Staffing FTE

78
213
95
174
560

81
223
102
168
574

81
224
101
171
577

80
228
102
167
577

$7,054,837
$11,820,781
$904,265
$22,881,138
$3,317,129
$1,135,375
$1,153,472
$48,266,997

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$15,063,807

$16,832,655

$1,166,724
$26,997,256
$3,605,611
$1,170,990
$1,109,069
$49,113,457

$1,201,103
$25,886,688
$3,818,229
$1,073,915
$1,474,000
$50,286,591

$16,902,728
$250,000
$1,303,937
$25,302,064
$3,622,747
$1,314,091
$1,298,770
$49,994,337

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$26,498,228
$0
$3,390,559
$4,992,324
$4,976,996
$4,359,547
$513,828
$44,731,483

$27,179,569
$0
$4,112,270
$6,206,547
$5,713,868
$4,752,014
$503,736
$48,468,004

$26,813,285
$0
$4,088,984
$5,420,401
$5,343,476
$4,606,892
$724,128
$46,997,166

$27,637,444
$0
$4,330,227
$6,397,085
$5,592,033
$4,738,902
$1,828,245
$50,523,936

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$10,315,543
$15,541,230

$9,661,143
$16,100,000

$8,132,378
$15,648,976

$7,281,328
$15,700,000

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$8,921,815
$15,541,230

$8,793,438
$16,100,000

$8,482,944
$15,648,976

$7,926,129
$15,700,000

$74,970,230
$69,194,528
$5,775,702

$76,047,733
$73,361,442
$2,686,292

$73,775,691
$71,129,086
$2,646,605

$71,248,325
$74,150,065
($2,901,739)

$1,513,003
$142,006

$7,700,000
$100,000

$6,200,000
$127,000
$10,000

$1,500,000
$100,000
$120,000
$350,000
$50,000
$200,000
$30,000

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)
Lakewood Campus Space Planning
HVAC Repair Maintenance
Police Department Relocation
Roof Replacement Arvada
Arvada Secuirty
Maintenance/Repair Misc.
Cafeteria Hood Suppression Replacement
Hub & Main Entry Remodel
Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$639,054
$120,296

$200,000
$38,000

$182,000

$1,150,245
$2,925,551

$8,677,054

$1,713
$6,520,713

$46,818,520

$46,818,520
($5,990,762)
$40,827,758

$46,818,520
($3,874,108)
$42,944,412

$2,350,000
$42,944,412
($5,251,739)
$37,692,673
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Expansion of instructional modes that will include hybrid and synchronous (hyflex)
options. Expand access to online education through increases in offerings and robust
quality control.
B. Increase digital connectivity for remote access to student services and CRM.
II. Transform Our Own Workforce
A. Ensure that faculty and staff demographics reflect the communities we serve.
B. Develop tools and efficiencies for working on-campus or remote.
III. Create Education Without Barriers Through Transformational Partnerships
A. Initiate, develop and support partnerships with business and industry across the
College service area to address workforce needs.
Strengthen concurrent enrollment partnerships to ensure that faculty are supported in
B. delivering a high quality engaged education.
IV. Redefine Our Value Proposition
A. Creating cost effective delivery modes that provides low cost options, to accomodate
B. Promote the good health and well-being of students, faculty, and staff.
Provide stewardship of our resources to ensure financial and environmental
sustainability through proactive planning, data-informed decision making, application
C. of best practices, and strategic investments.

Agenda Items (Vol. 1) - Page 61 of 67

College: Red Rocks Community College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
Lakewood Campus Space Planning
Roof Replacement Arvada
Cafeteria Hood Suppression Replacement
Hub & Main Entry Remodel
Arvada Secuirty
Police Department Relocation
Install Fire Sprinklers
Security Sytem Upgade
CTC Reroof
Subtotal

State
Appropriated
$0
$0
$0
$0
$0
$935,037
$24,120
$12,391

$0
$0

$971,548

$6,239,713

Total
Expenditures
$6,200,000
$0
$38,000
$1,713
$0
$0
$935,037
$24,120
$12,391
$0
$0
$7,211,261

$6,239,713

$6,239,713

$0

$971,548

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

FY 2020-21 Projected

$971,548

Other
$6,200,000
$0
$38,000
$1,713
$0

State
Appropriated
$0
$0
$0
$0
$0
$1,400,000
$0
$652,749

$0
$0

$2,052,749

$1,938,000

Total
Expenditures
$1,500,000
$350,000
$38,000
$0
$50,000
$0
$1,400,000
$0
$652,749
$0
$0
$3,990,749

$1,938,000

$1,938,000

$0

$2,052,749

$2,052,749

Other
$1,500,000
$350,000
38,000.00
$0
$50,000
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College: Red Rocks Community College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$276,845

Temporarily Restricted
$1,109,859

$167,196

$101,807

$1,116,539
$1,560,580

Permanently Restricted

($1,116,539)
$95,127

$0

$0

$0

$1,235,274
$93,636
$82,129
$1,411,039
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College: Trinidad State Junior College
FY 2018-19
Actual
Student Enrollment
Resident SFTE
Non-Resident SFTE

Staffing
Classified FTE
Exempt FTE
Full-Time Faculty FTE
Adjunct Instructors

FY 2019-20
Budgeted

FY 2019-20
Final Projected

FY 2020-21
Estimated

Total SFTE

1,000
152
1,152

1,001
156
1,157

991
147
1,138

793
118
910

Total Staffing FTE

14
60
48
70
191

12
60
48
64
184

12
66
49
64
190

12
63
49
64
188

$3,350,425
$5,271,158
$185,404
$3,648,672
$905,001
$307,929
$290,131
$13,958,720

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
CARES Act Stimulus Funding
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers)
Total General Fund Revenue

$7,319,016

$8,071,803

$243,104
$4,945,160
$1,166,166
$296,627
$328,174
$14,298,247

$236,254
$5,015,258
$1,134,740
$310,012
$318,504
$15,086,571

$8,063,871
$340,871
$250,912
$4,427,244
$1,161,576
$384,911
$362,664
$14,992,048

General Fund Expenses
Instruction
Public Service
Academic Support
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships
Total General Fund Expenses

$5,927,883
$2,683
$1,366,570
$3,484,225
$1,951,869
$1,767,986
$1,168,172
$15,669,388

$5,813,558
$0
$1,310,385
$2,231,237
$2,145,019
$1,832,092
$1,319,502
$14,651,793

$5,026,670
$2,002
$2,128,208
$2,248,752
$2,338,811
$1,892,988
$1,201,700
$14,839,131

$4,859,232
$0
$1,828,145
$2,624,757
$2,291,042
$2,396,316
$1,364,875
$15,364,367

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

$1,785,676
$2,850,718

$2,859,922
$2,213,959

$1,351,955
$2,483,904

$1,990,224
$2,213,959

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

$1,055,665
$2,655,728

$1,964,329
$2,619,105

$1,151,642
$2,540,175

$921,314
$2,032,140

$18,934,641
$19,380,781
($446,141)

$20,160,452
$19,235,227
$925,225

$18,827,908
$18,530,948
$296,960

$18,162,903
$18,317,821
($154,918)

$0

$0

$0

$7,182,184

$7,182,184
$925,225
$8,107,409

$7,182,184
$296,960
$7,479,144

Total Revenues
Total Expenses
Total Revenues less Expenses
One-Time Expenditures From Reserves
(List Description for Each)

Total One-Time Reserve Expenditures
Beginning Reserve Balance
Change to Projected Reserves
Ending Reserve Balance

$0
$7,479,144
($154,918)
$7,324,227
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Brief Description of Key Initiatives for FY 2020-21
I. Transform the Student Experience
A. Continue Guided Pathways implementation
B. Enhance safety and security
II. Transform Our Own Workforce
A. Succession Planning
B. Focus on Diversity and inclusion through professional development and hiring
III. Create Education Without Barriers Through Transformational Partnerships
A. Improving access to support concurrent enrollment.
Support Adult Education for San Luis Valley in preparation for the AEFLA grant
B. submission in 20202.
IV. Redefine Our Value Proposition
A. Enhance marketing strategies to better share our story.
B. Continue srategic approaches for enrollment management and recruitment.
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College: Trinidad State Junior College

Capital and Controlled Maintenance Expenditures
FY 2019-20 Estimated

Project Description
HVAC Alamosa Main
HVAC Berg Admin

Subtotal

State
Appropriated
$1,281,211
$1,881,507

$3,162,718

Other

$0

Amount Already Included in Operating/One-time
Reserve Budgets
Net Total Additional Expenditures

FY 2020-21 Projected
Total
Expenditures
$1,281,211
$1,881,507
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$3,162,718

State
Appropriated

$0

Other

$0

$0
$3,162,718

$0

$3,162,718

Total
Expenditures
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0

$0
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College: Trinidad State Junior College
FY 2019 Foundation Financial Report
FY 2019
Revenue, Gains and Other Support:
Contributions
Grants
Investment earnings
Rental income
Special events
Net assets released from restriction
Reclassification of net assets
Other income
Total Revenue, Gains, and Other Support
Expenses:
Program services
Fundraising services
Management and general expenses
Transfer to Primary Government
Total Expenses

Unrestricted
$39,725

Temporarily Restricted
$238,401

($70,386)
$76,632
$30,060
$355,783

($355,783)

($5,796)
$426,018

$18,770
($258,295)

Permanently Restricted

($159,683)

$0

$490,480
$26,960
$146,351
$663,791

$0

$0

Agenda Items (Vol. 1) - Page 67 of 67

SBCCOE

Agenda Items

Volume 2 - June 19, 2020
Return to Table of Contents

Work Session II.B.

STATE BOARD FOR COMMUNITY COLLEGE AND OCCUPATIONAL EDUCATION
June 19, 2020
TOPIC:

Update on CCCS Response to COVID-19

PRESENTED BY:

Diane Duffy, Executive Vice Chancellor
Greg Busch, Director, Emergency Management

EXPLANATION:

The COVID-19 pandemic continues to evolve rapidly, causing institutions of higher
education (IHEs) to evaluate and plan for numerous “what if” scenarios. At the April 8
and May 28 SBCCOE meetings the college presidents and executive staff provided the
Board with updates describing the COVID-19 pandemic and its impact on all aspects of
system and colleges’ operations. At the June 18-19 meeting, the Board can expect to
hear a brief real-time update.
As of this writing, summer courses are underway. Colleges have summer remote and
online courses, as well as prioritized face-to-face instruction.
A recap of the current phases of the COVID-19 pandemic to date and a summary of the
response at each phase is shown below. The most recent information is described first.
Level 3: Safer at Home and in the Vast, Great Outdoors

On June 1, the Governor initiated Level 3 – Safer and Home and in the Vast, Great
Outdoors. There were not significant changes in this Executive Order impacting higher
education institutions. Planning challenges colleges are facing include: (1) CDPHE rule
limiting higher education institutions to gatherings of 10 or less; (2) uncertainty about the
availability and protocols for viral testing; and (3) CDPHE rule on closure and cleaning
of facilities that requires the closure of a facility for 72 hours with one positive case and
14 days for two or more. The Chancellor’s weekly COVID-19 hotline calls with the
Presidents and Executive staff continue as we work together at the state and local levels
to resolve challenges in preparation for the Fall semester. For example, in the absence of
substantive testing guidance for higher education institutions from CDC, CDPHE, or
other experts the Director of Emergency Management is assembling guidance. The next
Executive Order is expected July 1.
Level 2: Safer at Home
On April 27, the Governor initiated the Phase 2 – “Safer at Home” Order. Again, in
addition to the Governor’s Statewide Order, some colleges also complied with local city
and county Orders with differing requirements. The Governor’s Order allowed for
exceptions to remote learning for specific learning opportunities that are not conducive to
remote instruction, including certain clinical, occupational, and career and technical
education programs. Higher Educations Institutions were required to notify the Colorado
Department of Higher Education of programs with assurances that required precautions
are implemented in accordance with federal, state and local health guidance. Also,
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allowed for moving a limited number of employees from work at home to work at office
with all the necessary precautions.
Dr. Pirius moved very quickly with the assistance of Presidents and colleges’ VicePresidents of Instruction and submitted to the Colorado Department of Higher Education
notification of 150 programs for face-to-face instruction. We have over 2000 programs
across our system so this represents less than 10% of our programs. The detailed
information submitted for each College included: Brief Description of Program/Course;
Specific Date to Begin/End Course; Number of Students Anticipated to Take the
Course/Program; Reason the Course/Program cannot be offered online; Description of
the How the College Intends to Follow Social Distancing and All Other COVID-19
Mitigation Requests. On April 30, CDHE acknowledged receipt of our collective request
to offer in-person instruction for certain programs.
As we anticipated moving from Phase 1, under the leadership of the CCCS Emergency
Management Director, we created a document, 2020 CCCS Pandemic Recovery Plan
Considerations, to help guide future planning across the system. The document is
grounded in the primary mission of CCCS, to deliver postsecondary education to students
along with the necessary student support services and business operations; therefore, the
planning guide is organized by three scenarios for the delivery of postsecondary
education during a pandemic like COVID-19. The three scenarios are: (1) Online and
Remote Only Course Delivery; (2) Limited Face-to-Face Course Delivery AND On-line
and Remote Course Delivery; (3) Normal Modes of Course Delivery whereby most
education and support services is delivered to community college students face to face
supplemented by online courses and support. During the pandemic, the mode of delivery
is dictated by the coronavirus and the directives of federal, state and local health officials
responding to current conditions. It is anticipated that the pandemic will require CCCS to
flex the delivery of courses between modes within the upcoming academic year (Summer
2020, Fall 2020 and Spring 2021) and even with an academic term. We also recognize
that we may need to be prepared well beyond the upcoming academic year.
Based on the conditions in their respective communities, our colleges are developing
agile, responsive and student centric plans to deliver courses online, remote hybrid, and
face-to-face, depending on state/local public health directives and the individual
circumstances of the college.
The Chancellor continues to hold regular weekly “COVID-19 Hotline” calls with the
Presidents and executive staff. The regular functional groups from across the colleges
including, but not limited to, instruction, student services, human resources, business
affairs, information technology, and communication are meeting regularly to address
challenges.
Level 1 – Stay at Home
CCCS operated under the Governor’s Phase 1 “Stay at Home” Executive Order, effective
March 26 through April 26. In addition to the statewide Order, some of our colleges
managed local city and county Orders which different requirements during this period.
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CCCS leaders made proactive and aggressive decisions to protect students, faculty and
staff and to do our part in mitigating the spread of the coronavirus. Actions included
moving Spring courses to remote instruction, where possible; shifting all but remote
faculty and staff to remote work; and canceling all face to face large gatherings like May
commencement ceremonies; among many other actions. During this phase, generally,
colleges were defined as “critical business” for the purpose of facilitating distance
learning or performing essential functions, such as security, provided that social
distancing requirements were observed. During this period, the Colorado Department of
Public Health and Environment revised it definition of “Critical Business” for higher
education to allow for in-person classroom or laboratory education for “medical training”
with all of the required restrictions. In addition, the Colorado Peace Officer Standard
Training (POST) Board, overseen by the Colorado Attorney General, approved some inperson training for the aspects of the law enforcement training academies could not be
done virtually. Very limited face-to-face instruction resumed on some campuses.
During April the federal CARES ACT funds became available through the US
Department of Education (USDOE). The Higher Education Emergency Relief Funds
included multiple distinct funding streams including Student Emergency Direct Aid and
Institutional Aid, as well as targeted categorical program and competitive grants. A great
deal of work occurred across all the colleges and the system office to analyze the new
federal law along with the directives and requirement of USDOE. Individual college
plans were developed and implemented, meeting all the federal requirements and
ensuring the necessary accountability and reporting.
RECOMMENDATION: No recommendation for Board action. This report is for informational
purposes.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 19th, 2020
TOPIC:

2020 Final Legislative Session Report

PRESENTED BY:

Fiona Lytle, Chief Communications Officer, Legislative Liaison;
Moira Cullen, The Capstone Group; Jason Hopfer, JLH Public
Affairs; and Mary Alice Mandarich

EXPLANATION:
The legislative session opened on January 8, 2020 and adjourned on Monday, June 15,
2020. The normal 120-day session was greatly impacted by COVID-19, lasting only 84
days, though it was 160 days in the making. There were two CCCS legislative priorities,
described below, approved by the Board at the November 2019 meeting that were
signed into law by the Governor in March. CCCS monitored over 50 bills that had
possible impact on community colleges. At the June 19 meeting, CCCS lobbyists will
give the Board a brief final summary of the 2020 Session, including an update on
priority bills and issues affecting higher education.
Below are bills that CCCS monitored during the 2020 Session
PI’d = Postponed Indefinitely
DOC = Died on Calendar
#

Bill No.
w/ link to most
recent bill

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16

HB20-1002
HB20-1019
HB20-1053
HB20-1067
HB20-1109
HB20-1153
HB20-1216
HB20-1247
HB20-1259
HB20-1275
HB20-1280
HB20-1326
HB20-1360
HB20-1365
HB20-1366
HB20-1408

Bill Title
w/ link to General Assembly bill page
College Credit For Work Experience
Prison Population Reduction And Management
Supports For Early Childhood Educator Workforce
Management Of Property Held By Certain Junior College Districts
Tax Credit Employer Contributions To Employee 529s
Colorado Partnership For Quality Jobs And Services Act
Sunset Continue Nurse Practice Act
Department of Higher Education Supplemental
Capital Construction Supplemental
In-state Tuition At Community College For Military
CDHE Data For Student Return On Investment Metrics
Create Occupational Credential Portability Program
2020-21 Long Bill
Sustain Funding History Colorado
Higher Education Funding Allocation Model
Distribution Of HB20-1377 Capital Construction Fund Money

Bill
Status
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
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17
18
19
20
21
22
23
24

HB20-1415
SB20-006
SB20-009
SB20-039
SB20-081
SB20-095
SB20-123
SB20-158

25
26
27
28
29
30
31

SB20-183
SB20-205
SB20-207
SB20-209
SB20-217
SB20-219
SCR20-001

Whistleblower Protection Public Health Emergencies
Amend Colorado Opportunity Scholarship Initiative
Expand Adult Education Grant Program
Update Accessibility Signage State-owned Facility
School Information For Apprenticeship Directory
Middle School Students Concurrent Enrollment Information
Compensation And Representation Of Student Athletes
Professional Training For Educators
Definition Of State Agency For SIPA Statewide Internet Portal
Authority Services
Sick Leave For Employees
Unemployment Insurance
Act Subject To Petition Clause Bills 2020 Session
Enhance Law Enforcement Integrity
Lease-purchase Issuance For Capital Construction
Repeal Property Tax Assessment Rates

HB20-1007
HB20-1015
HB20-1089
HB20-1110
HB20-1138
HB20-1231
HB20-1233
HB20-1240
HB20-1276
HB20-1282
HB20-1287
HB20-1341
HB20-1346
HB20-1348
SB20-004
SB20-020
SB20-031
SB20-089
SB20-112
SB20-131
SB20-143
SB20-159
SB20-216

The Following Bills Lost
Diverse Kindergarten Through 12th Grade Educator Workforce
Report
Future Educator Pathways Grant Program
Employee Protection Lawful Off-duty Activities
Higher Education Student Emergency Assistance Grants
Public Real Property Index
Amend Programs Addressing Educator Shortages
Basic Life Functions In Public Spaces
Early College Program And P-tech School Expansion
Individualized Student Degree Programs
Radio Communications Policies Of Gov Entities
Colorado Rights Act
State Higher Education Capital Construction Long-range Planning
Extend Innovative Industries Workforce Development Program
Additional Liability Under Respondent Superior
Postsecondary Education Loan Repayment Assistance
Reduce The State Income Tax Rate
Improve Student Success Innovation Pilot
Educator Pay Raise Fund
College Trust Scholarship For Early Graduation
Reimbursement To P-tech Schools For College Costs
Funding Higher Education Student Transition Programs
Global Warming Potential For Public Project Materials
Workers' Compensation For COVID-19

32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54

Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
Passed
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Below are CCCS priority bills with summary of impact.
HB 20-1002 College Credit For Work Experience
Sponsor Type
Prime Sponsors

Co-sponsors

Legislators
Rep. M. Baisley, Rep. B. McLachlan
Sen. T. Story, Sen. R. Zenzinger
Rep. S. Bird, Rep. J. Buckner, Rep. B. Buentello, Rep. Y.
Caraveo, Rep. T. Carver, Rep. R. Champion, Rep. L. Cutter, Rep.
M. Duran, Rep. D. Esgar, Rep. T. Exum, Rep. M. Froelich, Rep. T.
Geitner, Rep. S. Gonzales-Gutierrez, Rep. M. Gray, Rep. L.
Herod, Rep. E. Hooton, Rep. S. Humphrey, Rep. D. Jackson, Rep.
S. Jaquez Lewis, Rep. C. Kennedy, Rep. L. Liston, Rep. S.
Lontine, Rep. J. McCluskie, Rep. J. Melton, Rep. R. Pelton, Rep.
D. Roberts, Rep. S. Sandridge, Rep. J. Singer, Rep. E.
Sirota, Rep. M. Snyder, Rep. M. Soper, Rep. K. Tipper, Rep. B.
Titone, Rep. A. Valdez, Rep. D. Valdez, Rep. K. Van Winkle, Rep.
M. Weissman, Rep. D. Williams, Rep. S. Woodrow, Rep. M. Young
Sen. J. Bridges, Sen. D. Coram, Sen. L. Crowder, Sen. J.
Danielson, Sen. R. Fields, Sen. L. Garcia, Sen. B. Gardner, Sen.
J. Ginal, Sen. C. Hansen, Sen. D. Hisey, Sen. P. Lee, Sen. V.
Marble, Sen. D. Moreno, Sen. B. Pettersen, Sen. K. Priola, Sen. R.
Rodriguez, Sen. R. Scott, Sen. J. Sonnenberg, Sen. J. Tate, Sen.
N. Todd, Sen. A. Williams, Sen. F. Winter, Sen. R. Woodward

•
•

Bill originated from the 2019 Making Higher Education Attainable Interim Study
Committee.
Requires CDHE to conduct a study concerning determining and awarding
academic credit for postsecondary education, within all state institutions of higher
education, based on work-related experience (prior learning).

•

The plan must not be created, adopted, or implemented unless sufficient money
is available from gifts, grants, or donations to cover the costs of creating,
adopting, and implementing a plan.

•

Beginning in the 2022-23 academic year, unless a plan is implemented prior to
then, institutions shall accept and transfer academic credit awarded for workrelated experience as courses with guaranteed-transfer designation or part of a
statewide degree transfer agreement.

•

Bill takes effect September 16, 2020.
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HB20-1067 Management of Property Held By Certain Junior College Districts
Sponsor Type

Legislators

Prime Sponsor

Rep. D. Roberts, Rep. P. Will
Sen. R. Fields, Sen. T. Story

Sponsors

Co-sponsor

Rep. A. Valdez
Sen. J. Sonnenberg

Rep. J. Arndt, Rep. S. Bird, Rep. J. Buckner, Rep. B. Buentello, Rep.
M. Catlin, Rep. T. Exum, Rep. M. Gray, Rep. R. Holtorf, Rep. H.
McKean, Rep. R. Pelton, Rep. J. Rich
Sen. J. Tate, Sen. N. Todd

•

CCCS-initiated bill. Ran as a Capital Development Committee bill.

•

Resolves statutory ambiguity governing CNCC’s Junior College Districts. Allows
the ownership and transfer of certain real estate held by CNCC’s two Junior
College Districts: Moffat County Affiliated Junior College District (MCAJCD) and
the Rangely Junior College District (RJCD).

•

Bill takes effect September 16, 2020.
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HB20-1153 Colorado Partnership For Quality Jobs And Services Act
Sponsor Type
Prime Sponsor

Sponsors

Co-sponsor

Legislators
Rep. D. Esgar
Sen. L. Garcia, Sen. B. Pettersen
Rep. J. Arndt, Rep. K. Becker, Rep. A. Benavidez, Rep. S. Bird, Rep.
J. Buckner, Rep. B. Buentello, Rep. Y. Caraveo, Rep. J.
Coleman, Rep. L. Cutter, Rep. M. Duran, Rep. T. Exum, Rep. M.
Froelich, Rep. A. Garnett, Rep. S. Gonzales-Gutierrez, Rep. M.
Gray, Rep. C. Hansen, Rep. L. Herod, Rep. E. Hooton, Rep. D.
Jackson, Rep. S. Jaquez Lewis, Rep. C. Kennedy, Rep. C.
Kipp, Rep. T. Kraft-Tharp, Rep. S. Lontine, Rep. J. McCluskie, Rep.
B. McLachlan, Rep. J. Melton, Rep. D. Michaelson Jenet, Rep. K.
Mullica, Rep. D. Roberts, Rep. J. Singer, Rep. E. Sirota, Rep. M.
Snyder, Rep. T. Sullivan, Rep. K. Tipper, Rep. B. Titone, Rep. D.
Valdez, Rep. A. Valdez, Rep. M. Weissman, Rep. M. Young
Sen. J. Bridges, Sen. J. Danielson, Sen. K. Donovan, Sen. S.
Fenberg, Sen. R. Fields, Sen. M. Foote, Sen. J. Ginal, Sen. J.
Gonzales, Sen. P. Lee, Sen. D. Moreno, Sen. R. Rodriguez, Sen. T.
Story, Sen. N. Todd, Sen. A. Williams, Sen. F. Winter, Sen. R.
Zenzinger
Rep. S. Woodrow

•

Allows the creation of formal labor-management partnership agreements
between state employees in the state personnel system and the executive
branch of state government.

•

Bill specifies that the state is required to:
o Make payroll deductions for membership dues and other payments that
covered employees authorize to be made to the certified employee
organization;
o Provide specified information about every covered employee to a certified
employee organization on a monthly basis;
o Allow a certified employee organization to meet with a newly hired
covered employee;
o Allow a certified employee organization to attend orientations for new
covered employees; and
o After the state and the certified employee organization reach a partnership
agreement, submit a request to the general assembly for sufficient
appropriations to implement terms of the partnership agreement requiring
the expenditure of money.

•

Bill took effect immediately upon signature of the Governor on June 16, 2020.
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HB20-1275 In-state Tuition At Community College For Military
Sponsor Type
Prime Sponsors

Co-sponsors

Legislators
Rep. B. Buentello
Sen. D. Hisey, Sen. P. Lee
Rep. J. Arndt, Rep. M. Baisley, Rep. S. Bird, Rep. R.
Bockenfeld, Rep. P. Buck, Rep. J. Buckner, Rep. Y. Caraveo, Rep.
T. Carver, Rep. R. Champion, Rep. J. Coleman, Rep. L.
Cutter, Rep. M. Duran, Rep. D. Esgar, Rep. T. Exum, Rep. M.
Froelich, Rep. T. Geitner, Rep. S. Gonzales-Gutierrez, Rep. M.
Gray, Rep. L. Herod, Rep. E. Hooton, Rep. S. Jaquez Lewis, Rep.
C. Kennedy, Rep. C. Kipp, Rep. S. Lontine, Rep. J.
McCluskie, Rep. H. McKean, Rep. B. McLachlan, Rep. J.
Melton, Rep. D. Michaelson Jenet, Rep. K. Mullica, Rep. K.
Ransom, Rep. D. Roberts, Rep. L. Saine, Rep. S. Sandridge, Rep.
J. Singer, Rep. E. Sirota, Rep. M. Snyder, Rep. T. Sullivan, Rep.
K. Tipper, Rep. B. Titone, Rep. A. Valdez, Rep. D. Valdez, Rep. K.
Van Winkle, Rep. M. Weissman, Rep. J. Wilson, Rep. S.
Woodrow, Rep. M. Young
Sen. J. Bridges, Sen. D. Coram, Sen. L. Crowder, Sen. J.
Danielson, Sen. S. Fenberg, Sen. R. Fields, Sen. M. Foote, Sen.
L. Garcia, Sen. B. Gardner, Sen. J. Ginal, Sen. J. Gonzales, Sen.
C. Holbert, Sen. P. Lundeen, Sen. D. Moreno, Sen. B.
Pettersen, Sen. K. Priola, Sen. B. Rankin, Sen. J.
Smallwood, Sen. J. Sonnenberg, Sen. T. Story, Sen. J. Tate, Sen.
N. Todd, Sen. F. Winter, Sen. R. Zenzinger

•

CCCS-initiated bill.

•

Allows in-state tuition at all CCCS Colleges for military families regardless of
whether Colorado domicile status is satisfied.
o Military/family include: an active member of the armed forces of the United
States, or a veteran of the armed forces of the United States, or a
dependent of said member, eligibility for in-state tuition status at a
community college regardless of whether the person satisfies Colorado
domicile or residency status.

•

Bill takes effect September 16, 2020.
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HB20-1408 Distribution of HB20-1377 Capital Construction Fund Money
Sponsor Type
Prime Sponsors
Sponsors

Co-sponsors

Legislators
Rep. D. Roberts, Rep. A. Valdez
Sen. J. Sonnenberg, Sen. T. Story
Rep. J. Rich, Rep. D. Valdez, Rep. M. Young
Sen. R. Fields
Rep. D. Esgar, Rep. M. Gray, Rep. J. McCluskie, Rep. B.
McLachlan, Rep. K. Mullica, Rep. M. Snyder, Rep. B. Titone, Rep.
S. Woodrow
Sen. J. Cooke, Sen. K. Donovan, Sen. L. Garcia, Sen. C.
Hansen, Sen. D. Moreno, Sen. B. Pettersen, Sen. K. Priola, Sen.
B. Rankin, Sen. R. Scott, Sen. J. Tate, Sen. N. Todd

•

Bill specifies that the money credited to the capital construction fund pursuant to
House Bill 20-1377 must be appropriated to identified priorities. All off CCCS’s
Level 1 Controlled Maintenance project requests were included in this bill.

College
CCCS Lowry

Project Title
Upgrade Security Systems

Amount
$522,579

RRCC

Install Fire Sprinkler Lines and Upgrade Fire Alarm
System, Main Building
Upgrade Site Security, Interior and Exterior

$1,508,981

Upgrade Interior and Exterior Building Access Control,
Campuswide
Upgrade Fire Safety, Egress, and Exit Paths, McDivitt
Center
Replace Sewer Vent Pipes and Upgrade Restrooms,
Centennial Campus
Upgrade HVAC Air Quality and Building Safety,
Alamosa Campus
Replace Roof, Main Building, Southwest Campus

$1,329,414

Replace Mechanical System and Update Controls,
Harmony Library

$782,603

CCA
LCC
OJC
PPCC
TSJC
PCC
FRCC

$767,576

$1,050,000
$639,571
$1,243,544
$697,439

Total request amount $10,631,105
•

Bill takes effect immediately upon signature of the Governor.
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SB20-006 Amend Colorado Opportunity Scholarship Initiative
Sponsor Type
Prime Sponsors
Sponsor

Co-sponsors

•

Legislators
Sen. T. Story, Sen. R. Zenzinger
Rep. M. Baisley, Rep. C. Kipp
Rep. B. McLachlan
Sen. J. Bridges, Sen. D. Coram, Sen. L. Crowder, Sen. S.
Fenberg, Sen. B. Gardner, Sen. C. Hansen, Sen. P. Lee, Sen. D.
Moreno, Sen. K. Priola, Sen. J. Tate, Sen. N. Todd, Sen. F.
Winter, Sen. R. Woodward
Rep. J. Arndt, Rep. S. Bird, Rep. B. Buentello, Rep. L. Cutter, Rep.
M. Duran, Rep. T. Exum, Rep. M. Froelich, Rep. M. Gray, Rep. E.
Hooton, Rep. S. Jaquez Lewis, Rep. S. Lontine, Rep. J.
McCluskie, Rep. D. Michaelson Jenet, Rep. K. Mullica, Rep. M.
Snyder, Rep. S. Woodrow, Rep. M. Young

Bill originated from the 2019 Making Higher Education Attainable Interim Study
Committee. Amends provisions relating to the Colorado opportunity scholarship
initiative and gives flexibility to administrators, including:
o Replaces the term and definition of "tuition assistance" with "financial
assistance".
o Removes the statutory restriction that not more than 10% of money in the
fund in any fiscal year may be awarded to state agencies and nonprofit
organizations for student success and support services and for other
services.
o Removes the requirement that a certain percentage of the money awarded for
student success and support services and for other services be awarded to
nongovernmental entities.
o Requires scholarships to be equitably distributed between students with an
expected family contribution of less than 100% of the annual federal PELL
grant award and students with an expected family contribution between 100%
and 250% of the annual federal PELL grant award.

•

Note: The bill’s original fiscal note was $5m in one-time funding for FY-21, and
the Governor had a request for new $3m, on-going funding. Due to COVID-19
impacts to state budget, both the FN and the Gov’s request was rescinded.
However, the base $6m for COSI was approved in the Long Bill.

•

Bill takes effect September 16, 2020.
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SB20-095 Middle School Students Concurrent Enrollment Information
Sponsor Type
Prime Sponsors

Co-sponsors

Legislators
Sen. L. Garcia, Sen. C. Holbert
Rep. R. Bockenfeld, Rep. J. Coleman
Sen. J. Bridges, Sen. J. Cooke, Sen. L. Crowder, Sen. S.
Fenberg, Sen. R. Fields, Sen. M. Foote, Sen. B. Gardner, Sen. J.
Ginal, Sen. J. Gonzales, Sen. C. Hansen, Sen. D. Hisey, Sen. P.
Lee, Sen. P. Lundeen, Sen. V. Marble, Sen. D. Moreno, Sen. B.
Pettersen, Sen. K. Priola, Sen. B. Rankin, Sen. R. Rodriguez, Sen.
R. Scott, Sen. J. Smallwood, Sen. J. Sonnenberg, Sen. T.
Story, Sen. J. Tate, Sen. N. Todd, Sen. F. Winter, Sen. R.
Woodward, Sen. R. Zenzinger
Rep. K. Becker, Rep. A. Benavidez, Rep. S. Bird, Rep. J.
Buckner, Rep. Y. Caraveo, Rep. R. Champion, Rep. L.
Cutter, Rep. M. Duran, Rep. D. Esgar, Rep. T. Exum, Rep. T.
Geitner, Rep. S. Gonzales-Gutierrez, Rep. M. Gray, Rep. L.
Herod, Rep. E. Hooton, Rep. S. Humphrey, Rep. D. Jackson, Rep.
S. Lontine, Rep. J. McCluskie, Rep. H. McKean, Rep. J.
Melton, Rep. D. Michaelson Jenet, Rep. K. Mullica, Rep. P.
Neville, Rep. K. Ransom, Rep. L. Saine, Rep. S. Sandridge, Rep.
M. Snyder, Rep. M. Soper, Rep. T. Sullivan, Rep. K. Tipper, Rep.
B. Titone, Rep. A. Valdez, Rep. K. Van Winkle, Rep. M.
Weissman, Rep. P. Will, Rep. D. Williams, Rep. J. Wilson, Rep. S.
Woodrow, Rep. M. Young

•

Starting in FY-22, bill directs CCCS to work with school districts, boards of
cooperative services, the Colorado school for the deaf and the blind, and charter
schools to provide information to the parents of students enrolled in grades 6
through 8 concerning concurrent enrollment opportunities available in grades 9
through 12.

•

The materials must explain the benefits of participating in concurrent enrollment
in high school, the types of courses available, the requirements and process for
enrolling, and contact information for the district or charter school staff who
oversees concurrent enrollment.

•

Fiscal note: For FY-21 no state funding. From General Fund; FY-22: $40,000 and
FY-23: $150,000. CCCS may start creating and disseminating the information in
the 2020-21 fiscal year if it determines it can do so within existing resources.

•

Bill takes effect immediately upon signature of the Governor.

Agenda Items (Vol. 2) - Page 12 of 63

Work Session II.C.

SB20-205 Sick Leave For Employees
Sponsor Type
Prime Sponsors

Co-sponsors

Legislators
Sen. J. Bridges, Sen. S. Fenberg
Rep. K. Becker, Rep. Y. Caraveo
Sen. J. Danielson, Sen. R. Fields, Sen. M. Foote, Sen. L.
Garcia, Sen. J. Ginal, Sen. J. Gonzales, Sen. C. Hansen, Sen. P.
Lee, Sen. D. Moreno, Sen. B. Pettersen, Sen. K. Priola, Sen. R.
Rodriguez, Sen. T. Story, Sen. N. Todd, Sen. A. Williams, Sen. F.
Winter, Sen. R. Zenzinger
Rep. J. Arndt, Rep. S. Bird, Rep. J. Buckner, Rep. B.
Buentello, Rep. L. Cutter, Rep. M. Duran, Rep. D. Esgar, Rep. T.
Exum, Rep. M. Froelich, Rep. A. Garnett, Rep. S. GonzalesGutierrez, Rep. L. Herod, Rep. E. Hooton, Rep. D. Jackson, Rep.
S. Jaquez Lewis, Rep. C. Kennedy, Rep. C. Kipp, Rep. T. KraftTharp, Rep. S. Lontine, Rep. J. McCluskie, Rep. J. Melton, Rep. D.
Michaelson Jenet, Rep. K. Mullica, Rep. D. Roberts, Rep. J.
Singer, Rep. E. Sirota, Rep. M. Snyder, Rep. T. Sullivan, Rep. K.
Tipper, Rep. B. Titone, Rep. A. Valdez, Rep. D. Valdez, Rep. M.
Weissman, Rep. S. Woodrow, Rep. M. Young

•

Bill creates the "Healthy Families and Workplaces Act" (act), which requires
employers to provide paid sick leave to employees under various circumstances.

•

On and after the effective date of the act through December 31, 2020, employers
are required to provide each of their employees paid sick leave for employees to
take for reasons related to the COVID-19 pandemic in the amounts and for the
purposes specified in the federal "Emergency Paid Sick Leave Act" in the
"Families First Coronavirus Response Act".

•

Additionally, beginning January 1, 2021, the act requires all employers in
Colorado to provide paid sick leave to their employees, accrued at one hour of
paid sick leave for every 30 hours worked, up to a maximum of 48 hours.

•

Requires an employer to provide its employees an additional amount of paid sick
leave during a public health emergency in an amount based on the number of
hours the employee works.

•

Employers must retain records documenting, by employee, the hours worked,
paid sick leave accrued, and paid sick leave used and make such records
available to the division to monitor compliance with the act.

•

Bill takes effect immediately upon signature of the Governor.
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SB20-217 Enhance Law Enforcement Integrity
Sponsor Type

Prime Sponsors

Legislators

Sen. R. Fields, Sen. L. Garcia
Rep. S. Gonzales-Gutierrez, Rep. L. Herod
Sen. J. Bridges, Sen. J. Danielson, Sen. K. Donovan, Sen. S.
Fenberg, Sen. M. Foote, Sen. J. Ginal, Sen. J. Gonzales, Sen. C.
Hansen, Sen. P. Lee, Sen. D. Moreno, Sen. B. Pettersen, Sen. R.
Rodriguez, Sen. T. Story, Sen. N. Todd, Sen. A. Williams, Sen. F.
Winter, Sen. R. Zenzinger

Sponsors

Co-sponsors

Rep. J. Arndt, Rep. K. Becker, Rep. A. Benavidez, Rep. S.
Bird, Rep. J. Buckner, Rep. B. Buentello, Rep. Y. Caraveo, Rep. J.
Coleman, Rep. L. Cutter, Rep. M. Duran, Rep. D. Esgar, Rep. T.
Exum, Rep. M. Froelich, Rep. A. Garnett, Rep. M. Gray, Rep. E.
Hooton, Rep. D. Jackson, Rep. S. Jaquez Lewis, Rep. C.
Kennedy, Rep. C. Kipp, Rep. T. Kraft-Tharp, Rep. S. Lontine, Rep.
J. McCluskie, Rep. B. McLachlan, Rep. J. Melton, Rep. D.
Michaelson Jenet, Rep. K. Mullica, Rep. D. Roberts, Rep. J.
Singer, Rep. E. Sirota, Rep. M. Snyder, Rep. T. Sullivan, Rep. K.
Tipper, Rep. B. Titone, Rep. A. Valdez, Rep. D. Valdez, Rep. M.
Weissman, Rep. S. Woodrow, Rep. M. Young
Sen. D. Coram, Sen. L. Crowder, Sen. O. Hill, Sen. C.
Holbert, Sen. K. Priola, Sen. J. Tate
Rep. L. Landgraf

•

Beginning July 1, 2023, the bill requires all local law enforcement agencies and
the Colorado state patrol to issue body-worn cameras to their peace officers and
requires all recordings of an incident be released to the public within 21 days
after the local law enforcement agency or Colorado state patrol receives a
complaint of misconduct.

•

Beginning July 1, 2023, the bill requires the division of criminal justice in the
department of public safety to create an annual report of the information, that is
reported to the attorney general, aggregated and broken down by state or local
agency that employs peace officers, along with the underlying data.

•

Per the bill’s definition, Higher Education is not a “political subdivision”, therefore
our campus PD may not fall under the requirements for “peace officers” per the
bill. CCCS’s Legal team will provide further guidance.

•

Bill takes effect immediately upon signature of the Governor.
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SCR20-001Repeal Property Tax Assessment Rates
Sponsor Type
Prime Sponsors
Sponsors

Co-sponsors

Legislators
Sen. C. Hansen, Sen. J. Tate
Rep. D. Esgar, Rep. M. Soper
Sen. B. Rankin
Rep. J. Rich
Sen. J. Bridges, Sen. L. Crowder, Sen. J. Danielson, Sen. K.
Donovan, Sen. S. Fenberg, Sen. R. Fields, Sen. J. Gonzales, Sen.
P. Lee, Sen. D. Moreno, Sen. T. Story, Sen. N. Todd, Sen. A.
Williams, Sen. F. Winter
Rep. J. Arndt, Rep. S. Bird, Rep. B. Buentello, Rep. Y.
Caraveo, Rep. L. Cutter, Rep. T. Exum, Rep. M. Gray, Rep. L.
Herod, Rep. S. Jaquez Lewis, Rep. C. Kennedy, Rep. C.
Kipp, Rep. L. Landgraf, Rep. S. Lontine, Rep. J. McCluskie, Rep.
B. McLachlan, Rep. D. Michaelson Jenet, Rep. K. Mullica, Rep. D.
Roberts, Rep. M. Snyder, Rep. K. Tipper, Rep. B. Titone, Rep. A.
Valdez, Rep. D. Valdez, Rep. M. Young

•

Allows proposal to be placed on the November 2020 ballot to repeal the
requirement that the General Assembly periodically change the residential
assessment rate, in order to maintain the statewide proportion of residential
property as compared to all other taxable property valued for property tax
purposes, and repeal the nonresidential property tax assessment rate of twentynine percent.

•

If passed by voters in November, could provide some relief to the state budget.

•

If it does not get voter approval, the State Property Tax Administrator estimates
reductions to valuations of commercial property would cause the residential
assessment rate to drop from 7.15% to 5.88%. That steep drop in that statewide
component of property tax rates is estimated to lower revenue to K-12 schools by
$490 million, lower revenue to counties by $203 million.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL
EDUCATION
June 18 and 19, 2020
TOPIC: Five-Year Capital Construction/IT Plans and Request Priorities for FY 2021-22
PRESENTED BY: Patrick Brodhead, Director of Budgets
RELATIONSHIP TO THE STRATEGIC PLAN:
Refine our value proposition through accessibility, affordability, quality, accountability,
resource development, and operational excellence
EXPLANATION:
The system office, on behalf of the colleges, will submit to the Department of Higher
Education on June 22, 2020 its final, prioritized capital construction and IT requests that
utilize state funds for FY 2021-22, related facility program plans, and 5-year capital
construction and IT plans. These requests, if approved and funded by the General
Assembly, would be paid for with General Fund money from the State of Colorado. The
State of Colorado moves General Fund money each year into a special fund called the
“Capital Construction Fund” so that those dollars are spent on capital construction projects.
Please note that current law does not require a transfer of money to the state capital
construction fund from the General Fund in FY 2020-21. Please also note that funding
Level 1 controlled maintenance and the State Architect’s emergency reserve typically cost
between $25 and $30 million annually.
While there is no limit to how many requests a governing board can submit, state-funded
higher education capital construction projects will be scored via the Department of Higher
Education capital scoring criteria and only a limited number of higher education projects
will make it into the Governor’s formal budget request. Also, the state-funded higher
education capital IT projects will be scored via a separate set of scoring criteria by the
Department of Higher Education. However, typically, the Department of Higher Education
will submit the complete higher education lists of capital projects directly to the Capital
Development Committee and capital IT projects directly to the Joint Technology
Committee.
Capital Construction and Renewal Requests:
Table 1 below summarizes the five-year capital construction plans for state-funded or
partially state-funded requests by college. Both the Capital Construction Fund (CCF) and
the cash fund (CF) portions of the request are listed.
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Table 1
College
ACC

Funding
Source

Project Description
Health Programs Integration Renovation
Health Programs Integration Renovation

ACC Total

Total Project
Cost

FY 2021-22

FY 2022-23

FY 2023-24

FY 2024-25

FY 2025-26

CCF
CF

$8,364,000
$2,788,093
$11,152,093

$8,364,000
$2,788,093
$11,152,093

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

CCA

New Diesel Education and Support Services Building
New Diesel Education and Support Services Building
Administrative Building Renewal
New Classroom Building
Renovation of Student Center
Renovation of Classroom Building
Renovation of Fine Arts Building
Upgrade to Existing Campus Entry Walkways - Phase 1
Upgrade to Existing Central Corridor/Paseo - Phase 1
CCA Total

CCF
CF
CCF
CCF
CCF
CCF
CCF
CCF
CCF

$6,188,439
$3,207,440
$8,249,627
$20,774,412
$6,020,097
$9,697,695
$4,453,952
$1,043,280
$714,000
$60,348,943

$6,188,439
$3,207,440
$0
$0
$0
$0
$0
$0
$0
$9,395,879

$0
$0
$8,249,627
$0
$0
$0
$0
$0
$0
$8,249,627

$0
$0
$0
$20,774,412
$0
$0
$0
$0
$0
$20,774,412

$0
$0
$0
$0
$6,020,097
$0
$0
$0
$0
$6,020,097

$0
$0
$0
$0
$0
$9,697,695
$4,453,952
$1,043,280
$714,000
$15,908,927

CCD

Boulder Creek Building Remodel
Boulder Creek Building Remodel

CCF
CF

$30,879,930
$5,881,891
$36,761,821

$6,209,153
$1,182,696
$7,391,849

$7,018,439
$1,336,845
$8,355,284

$0
$0
$0

$17,652,338
$3,362,350
$21,014,688

$0
$0
$0

CCF
CF

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

CCF
CF

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

CCF
CF
CCF
CF
CCF
CF
CCF
CCF

$1,929,866
$50,000
$9,526,708
$96,230
$1,895,746
$20,000
$1,925,230
$9,981,105
$25,424,884

$1,929,866
$50,000
$3,843,356
$38,822
$0
$0
$0
$0
$5,862,044

$0
$0
$5,683,352
$57,408
$1,895,746
$20,000
$1,925,230
$1,997,240
$11,578,975

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0
$6,985,245
$6,985,245

$0
$0
$0
$998,620
$998,620

$0
$0
$0
$0
$0

LOWRY North Quad Level 1 Remodel
CCF
Building 905 Renovation - Phase 1
CCF
Building 758 Renovation and Addition - Phase 1
CF
LOWRY Total

$1,998,685
$5,500,000
$15,000,000
$22,498,685

$1,998,685
$0
$0
$1,998,685

$0
$0
$0
$0

$0
$0
$0
$0

$0
$5,500,000
$0
$5,500,000

$0
$0
$15,000,000
$15,000,000

CCF
CF
CCF
CF
CCF
CF
CCF
CF
CCF
CF

$11,990,000
$4,000,000
$6,330,000
$1,000,000
$2,000,000
$9,813,000
$1,000,000
$1,500,000
$500,000
$1,400,000
$39,533,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$1,490,000
$500,000
$0
$0
$0
$0
$0
$0
$0
$0
$1,990,000

$5,600,000
$1,750,000
$1,500,000
$250,000
$500,000
$1,100,000
$500,000
$250,000
$0
$0
$11,450,000

$4,900,000
$1,750,000
$2,500,000
$500,000
$1,000,000
$6,000,000
$500,000
$1,250,000
$0
$0
$18,400,000

$0
$0
$2,330,000
$250,000
$500,000
$2,713,000
$0
$0
$500,000
$1,400,000
$7,693,000

CCD Total
CNCC
CNCC Total
FRCC
FRCC Total
LCC

MCC

Library Renovation
Library Renovation
Capital Renewal Project - Bowman Building
Capital Renewal Project - Bowman Building
Indoor Practice Arena and Horse Stall Expansion
Indoor Practice Arena and Horse Stall Expansion
Betz Technology Center Renovation
Trustees Building Renovation

Science and Technology Facility Expansion
Science and Technology Facility Expansion
Cottonwood and Aspen Hall Renovation
Cottonwood and Aspen Hall Renovation
New Conference and Performing Arts Center
New Conference and Performing Arts Center
Viticulture & Enology Program Renovation
Viticulture & Enology Program Renovation
New Facility in Bennett, CO
New Facility in Bennett, CO

LCC Total

MCC Total

NJC

North Campus Facilities Expansion and Remodel
North Campus Facilities Expansion and Remodel
Consolidation of Physical Plant Spaces
Redevelop North Campus Athletic Fields
Build New Equine Facility
Build New Equine Facility
Student Centric/Campus Centric Administrative Building
New Residence Hall

CCF
CF
CCF
CCF
CCF
CF
CCF
CF

$6,500,000
$7,276,865
$3,565,065
$2,067,493
$12,704,628
$700,000
$11,153,099
$7,515,824
$51,482,974

$6,500,000
$3,500,000
$0
$0
$0
$0
$0
$0
$10,000,000

$0
$3,776,865
$450,000
$0
$0
$0
$0
$0
$4,226,865

$0
$0
$3,115,065
$2,067,493
$0
$0
$0
$0
$5,182,558

$0
$0
$0
$0
$12,704,628
$700,000
$0
$0
$13,404,628

$0
$0
$0
$0
$0
$0
$11,153,099
$7,515,824
$18,668,923

OJC

McBride Hall Renovation
New Agricultural Science Building
New Allied Health Academic Building

CCF
CCF
CCF

$7,500,000
$8,250,000
$8,895,000
$24,645,000

$0
$0
$0
$0

$0
$0
$0
$0

$7,500,000
$0
$0
$7,500,000

$0
$8,250,000
$0
$8,250,000

$0
$0
$8,895,000
$8,895,000

OJC Total
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College

PCC

Funding
Source

Project Description

FY 2023-24

FY 2024-25

CCF

$6,300,000

$6,300,000

$0

$0

$0

$0

$600,000

$600,000

$0

$0

$0

$0

$6,900,000

$6,900,000

$0

$0

$0

$0

$29,004,095

$29,004,095

$0

$0

$0

$0

$3,584,776

$3,584,776

$0

$0

$0

$0

First Responders Emergency Education Complex

CCF

First Responders Emergency Education Complex

CF
CCF

Facilities Maintenance Building
Facilities Maintenance Building

$38,937,500

$0

$38,937,500

$0

$0

$0

CF

$4,812,500

$0

$4,812,500

$0

$0

$0

CCF

$3,738,000

$0

$0

$3,738,000

$0

$0

$462,000

$0

$0

$462,000

$0

$0

$4,450,000

$0

$0

$0

$4,450,000

$0

CF

New Teller County Outdoor Leadership Building

CCF

New Teller County Outdoor Leadership Building

CF

Renovate Arvada Cafeteria for Science and Health Bldg.
Renovate Arvada Cafeteria for Science and Health Bldg.
Construction Technology Building Partial Renovation
Replace Annexes with Pre-Engineered Metal Shop Building
Construction Tech Building Renovation
Replace/Expand Grounds Equipment Storage Garage
Lakewood East End Space Planning
Lakewood South Side Bridge Space Planning

$0

$0

$0

$550,000

$0

$32,588,871

$43,750,000

$4,200,000

$5,000,000

$0

CCF

$6,961,500

$0

$6,961,500

$0

$0

$0

$1,740,375

$0

$1,740,375

$0

$0

$0

CF

$2,000,000

$0

$2,000,000

$0

$0

$0

CF

$1,500,000

$0

$1,500,000

$0

$0

$0

CF

$15,340,500

$0

$0

$15,340,500

$0

$0

$5,113,500

$0

$0

$5,113,500

$0

$0

CF

$350,000

$0

$0

$350,000

$0

$0

CF

$2,000,000

$0

$0

$0

$2,000,000

$0

CF
RRCC Total

Freudenthal Library Learning Commons

$550,000
$85,538,871

CF

CCF

Construction Tech Building Renovation

CCF

$1,200,000

$0

$0

$0

$0

$1,200,000

$36,205,875

$0

$12,201,875

$20,804,000

$2,000,000

$1,200,000

$7,325,571

$6,276,339

$1,049,232

$0

$0

$0

TSJC Total

$7,325,571

$6,276,339

$1,049,232

$0

$0

$0

TOTAL

$407,817,717

$91,565,760

$91,401,858

$76,896,215

$80,588,033

$67,365,850

$324,255,223
$83,562,494

$77,213,933
$14,351,827

$75,657,866
$15,743,993

$67,620,715
$9,275,500

$64,475,683
$16,112,350

$39,287,026
$28,078,824

TOTAL by Source

CCF
CF

FY 2021-22 State-Funded (CCF) Capital Construction and Renewal Request
Summaries
For FY 2021-22, CCCS colleges are requesting four fully and seven partially state-funded
capital construction or capital renewal projects. Below is a brief synopsis of each fully or
partially state-funded project submitted by the colleges for funding beginning in FY 202122. These requests are listed in alphabetical order by college. More comprehensive
documentation on these requests is available on the CCCS website for review.
ACC
Health Programs Integration Renovation
•
•
•

FY 2025-26

CCF

CTE Building and Breckenridge Remodel

TSJC

FY 2022-23

Dental Hygiene Growth/Expansion Project

CTE Building and Breckenridge Remodel

RRCC

FY 2021-22

Medical Technology Renovation
PCC Total
PPCC

Total Project
Cost

FY 2021-22 Request: $8,364,000 CCF and $2,788,093 cash funds ($11,152,093 total)
Constructed in 1977 with 81,385 GSF
3rd year on list
Project Summary – Arapahoe Community College (ACC) is requesting funding to
renovate their Annex building on the Littleton campus. If approved, project design is
scheduled to begin July 2021 with total building occupancy in August 2023.
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Problem/Opportunity/Issue – Academic spaces in the Annex are over 40 years old and
were designed based on teaching philosophies of the 1970’s. In addition, fire protection
needs to be added to all portions of the building, an elevator needs to be added for ADA
access, and the electrical system and portions of the HVAC system need to be replaced. The
space currently serves several programs, including the following five primary health
programs: Emergency Medical Services (EMS), Nursing (NUR), Nurses Aid (NUA),
Medical Assistant Program, and Physical Therapist Assistant (PTA). Clinical opportunities
for these various health programs is currently a limiting factor for student enrollment. This
renovation would allow for the projected 10-15% growth in these programs over the next
five years. Replacing clinical experiences with simulated classroom education will also
allow an approximately 10% growth in the ACC’s Registered Nurse’s Program. The
renovated and redesigned space will also include classrooms and labs for ACC’s Business
and Computer Technology students.
CCA
New Diesel and Support Services Building
•
•
•

FY 2021-22 Request: $6,188,439 CCF and $3,207,440 cash funds ($9,395,879 total)
CentreTech Campus with 22,250 GSF
3rd year on list
Project Summary – The Community College of Aurora (CCA) is requesting funding to
construct a new Diesel and Support Services Building on the CentreTech campus to address
space needs identified in the most recent master plan. If approved, project design is
scheduled to begin September 2021 with total building occupancy in August 2023.
Problem/Opportunity/Issue – CCA is proposing construction of a new Diesel and Support
Services building that will serve as the Center for Engineering and Industrial Technology on
the CentreTech campus. The building will co-locate the existing Diesel Power Mechanics
program, Campus Facilities, and Information Technology functions into a single facility.
Campus Facilities and the Information Technology Department are currently located in the
Administration Building on the CentreTech campus in spaces that were not designed for
these functions. The Diesel Power Mechanics program is currently located in Building 840
on the Lowry campus. The building was constructed in the 1940’s for the Lowry Air Force
Base and is a wood frame structure that does not function well in support of the Diesel
program. The new space for the Diesel Power Mechanics program will provide more
efficient space and additional space for program growth. Based on projected industry
growth of 21% in Colorado between 2014 and 2024, the diesel program enrollment is
expected to grow from the current level of 27 to 80 annually. In addition to expansion of
the diesel program, CCA is planning to add new certificate and degree programs in electric
engines for light rail and vehicles, autonomous vehicles, compressed natural gas technology,
robotics and related industrial and engineering technologies. An additional 100 students are
expected to be enrolled in these new program options. Lastly, CCA will use the new facility
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and equipment as a cross-disciplinary, hands-on learning lab for students enrolled in STEM
and other disciplines in order to enhance their learning experience.
CCD
Boulder Creek Health Education Center of Excellence – Phase 1 of 3
•
•
•

FY 2021-22 Request: $6,209,153 CCF and $1,182,696 cash funds ($7,391,849 total)
Constructed in 1974 with 65,593 GSF
5th year on list
Project Summary – The Community College of Denver (CCD) is requesting funding to
remodel their Boulder Creek building (formerly known as the Technology Building) and
construct an addition to the facility to create the Boulder Creek Health Education Center of
Excellence. The project has been split into three phases, and if each is approved, project
design is scheduled to begin July 2021 with total building occupancy in July 2027. The
total cost of the three phase project is $36,761,821 with $30,879,930 CCF and $5,881,891
cash funds.
Problem/Opportunity/Issue – The Boulder Creek Health Education Center of Excellence
is a multi-year phased renovation of 63,700 gross square feet of the Boulder Creek building
constructed in 1974 on the Auraria campus near downtown Denver. This project
consolidates all of CCD's health programs into a strategically focused Health Education
Center of Excellence in a to-be-remodeled and expanded Boulder Creek building, from
scattered and dated teaching spaces on both the Lowry and Auraria campuses where space
constraints prevent adding additional student cohorts and only 50% or less of applicants are
admitted to Health Sciences programs due to space limitations. The project also includes
construction of a 10,000 square foot addition along Colfax Avenue in the final year of the
project. The full project will add a design center and additional space will open up for the
dental hygiene and veterinary technology programs to relocate from Lowry to Auraria.
Lastly, CCD’s HR, finance, and administrative groups currently housed across campus can
relocate to the CCD neighborhood, which is outlined in the campus master plan. This first
phase of the project will renovate 11,837 GSF of former MSU Denver space and relocate
several Health Sciences programs from Auraria to Lowry.
LCC
Library/Learning Resource Center Renovation – Bowman Building

•
•
•

FY 2021-22 Request: $1,929,866 CCF and $50,000 cash funds ($1,979,866 total)
Constructed in 1968 with 40,849 GSF
3rd year on list
Project Summary – Lamar Community College (LCC) is requesting funding to renovate,
modernize, and restructure the LCC Library and Learning Resource Center. This project
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would renovate 6,962 GSF of existing library space, tutoring lab classroom, and recentlyvacated testing lab space. If approved, project design is scheduled to begin August 2021
with total building occupancy in November 2023.
Problem/Opportunity/Issue – The primary mission of the Library and Learning Resource
Center is to meet and anticipate the academic and information needs of the college students,
staff, and local community and support student retention and completion. With the
changing use of modern libraries and the recent focus on intrusive and persistent learning
support services, the layout, materials, and resources within the LCC Library and Learning
Support Center are no longer adequate to meet student needs. This project will provide a
more effective space for our learners, as well as provide equipment, materials, and resources
designed to improve student success and ultimately, increase completion. This project
would involve a slight reduction and restructure of the current book collection and stacks.
The utilization of the traditional book collection continues to diminish, eliminating the
driver that once created the vast amount stacks in the library. The renovation and
restructure will provide valuable floor space for students and staff to use for study, small
group meetings, eLibrary access, tutoring, and a variety of other learning and support
opportunities.
LCC
Capital Renewal Project – Bowman Building – Phase 1 of 2
•
•
•

FY 2021-22 Request: $3,843,356 CCF and $38,822 cash funds ($3,882,178 total)
Constructed in 1968 with 40,849 GSF
1st year on list
Project Summary – Lamar Community College (LCC) is requesting funding for a twophase capital renewal project for the Bowman Building. Capital renewal projects are
controlled maintenance projects that are over $2 million and are approved by the State
Architect. If approved, project design is scheduled to begin July 2021 with total building
occupancy in October 2023.
Problem/Opportunity/Issue – The Bowman Building, constructed in 1968, is operating
with mostly originally constructed systems, and it has had very few changes or
improvements to its basic systems, aesthetics, or functional layout since construction. This
capital renewal project would replace or upgrade the following items: electrical systems,
HVAC systems, restrooms and plumbing systems, roofing, asbestos removal, flooring,
lighting, fire sprinkler and fire alarms, and ADA accessibility.
Lowry
North Quad Level 1 Remodel
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•
•
•

FY 2021-22 Request: $1,998,685 CCF
Constructed in 1954 with 40,849 GSF
3rd year on list
Project Summary – The Lowry Campus in conjunction with the Community College of
Aurora is requesting funding to renovate 8,103 GSF of the first floor of Lowry’s North
Quad building (constructed in 1954) to include relocation of hallways, conversion of
classrooms to mixed media labs, and a small expansion of the physical plant for the campus.
If approved, project design is scheduled to begin August 2021 with total building occupancy
in January 2023.
Problem/Opportunity/Issue – The Lowry Campus occupies buildings that are over 60
years old and purpose-built for the military, with the most recent renovations taking place in
the North Quad over 20 years ago. The configuration of the North Quad building on the
first floor is two hallways running lengthwise down the outer edges of the building with
small classrooms spanning storage and mechanical rooms in the center of the building. The
present configuration is restrictive to all the programs presently using the space, and to
potential use by other programs that are running out of space elsewhere on the campus. The
present classrooms are not conducive to learning and teaching – they are small with no
direct natural light and are susceptible to echoing sounds from the floors above, adjoining
classrooms, and the HVAC systems. To remedy this, the project seeks to create one hallway
down the center of the building with classrooms on either side of it. Converting this layout
would have several positive outcomes: Underutilized space in this building could be
converted to classroom space, additional square footage could be added to each classroom
space, and mechanical, HVAC, and other systems within these spaces could be upgraded to
meet current code and energy requirements.
NJC
North Campus Facilities Expansion and Remodel – Phase 1 of 2

•
•
•

FY 2021-22 Request: $6,500,000 CCF and $3,500,000 cash funds ($10,000,000 total)
Applied Technology Campus – Two Buildings with 49,735 GSF
1st year on list
Project Summary – Northeastern Junior College (NJC) is requesting funding for a twophase project to renovate the Lebsack-Schmidt building and Area Vocational building on
the Applied Technology campus as well as add an additional 40,687 of program space. If
approved, total building occupancy is planned for August 2023. The total cost of the twophase project is $13,776,865 with $6,500,000 CCF and $7,276,865 cash funds.
Problem/Opportunity/Issue – The Applied Technology Campus currently consists of two
older buildings approximately one mile from the main NJC campus. The first phase of this
project will add an additional 40,687 square feet of program space including three labs,
classrooms, a centralized resource room, and engagement space for students. When
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completed, it will also provide 3D printing and simulation stations to the community. This
phase will also include a rooftop solar array, not only to provide a learning lab for the
students, but to offset energy costs of the expansion. Similarly, NJC is working with Pecos
Energy on the installation of a wind turbine on the property. The second phase of this
project will be to remodel the existing Lebsack-Schmidt building and Area Vocational
building. This project will allow for the expansion of the Diesel Technology, Automotive
Technology, Precision Agriculture, Welding, and Wind and Industrial Technology programs
that utilize the Applied Technology Campus. The college also intends to add a skilled
trades program, including electrician and HVAC.
PCC
Dental Hygiene Growth/Expansion Project
•
•
•

FY 2021-22 Request: $6,300,000 CCF
Constructed in 1955 with 15,373 GSF
2nd year on list
Project Summary – Pueblo Community College (PCC) is requesting funding to consolidate
the Dental Hygiene program, currently housed in two buildings, into the Health Science
building. If approved, project design is scheduled to begin July 2021 with total building
occupancy in April 2023.
Problem/Opportunity/Issue – The continued growth of the Dental Hygiene program over
the years has caused the use of two buildings on campus to accommodate the program,
which was initially intended to be a short-term solution. With the nursing program
anticipating the move to St. Mary Corwin Hospital—East Tower as part of the partnership
with PCC, Centura Health and St. Mary Corwin in the upcoming years, the space in the
Health Science building is available to be renovated to accommodate the entire Dental
Hygiene program under one roof. This would minimize duplication of service efforts
between buildings and increase interaction and accessibility of faculty members to the
students.
PCC
Medical Technology Renovation

•
•
•

FY 2021-22 Request: $600,000 CCF
Constructed in 1950 with 60,492 GSF
1st year on list
Project Summary – Pueblo Community College (PCC) is requesting funding to renovate
the space that would be made available if the request above is approved to move the Dental
Hygiene program from the Medical Technology building. This would allow the
Cosmetology program to move into the Medical Technology building from off-campus
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leased space. If approved, project design is scheduled to begin April 2021 with total
building occupancy in October 2022.
Problem/Opportunity/Issue – The Cosmetology program is currently housed off-campus
in a lease of a 5,400 sq. ft. building at a cost of more than $100,000 per year. If the other
PCC capital construction request to move the Dental Hygiene program to the Health Science
building is approved, the previously occupied space in the Medical Technology building
becomes available for the Cosmetology program to terminate its lease and move back onto
campus. This would not only allow the program to save on the lease payments, it would
also allow more space for the program.
PPCC
First Responder Emergency Education Complex
•
•
•

FY 2021-22 Request: $29,004,095 CCF and $3,584,776 cash funds ($32,588,871 total)
Centennial Campus with 43,290 GSF
2nd year on list
Project Summary – Pikes Peak Community College (PPCC) is requesting funding to create
a First Responder Emergency Education Complex on the Centennial campus. If approved,
project design is scheduled to begin July 2021 with total building occupancy in January
2025.
Problem/Opportunity/Issue – The proposed project would construct two new buildings,
purchase three prefabricated buildings, construct a seven acre driving course, and renovate
two existing buildings. One of the new buildings would be an Academic Building with ten
classrooms, a student commons, meeting room, and 14 offices. The second new building
would be the Station House and would contain a workout/testing classroom, locker rooms, a
meeting room, and four vehicle bays large enough to accommodate ladder trucks for
firefighting. The three prefabricated structures would include a Burn Tower, Conex Prop
Building, and Simulation Tower that will all be used for practicing response – the Burn
Tower has a mechanism to set sections of it on fire, and the Conex Prop and Simulation
Tower will be used to practice search and rescue, confined space training, and a multitude of
other situations that first responders encounter. Existing buildings that will be utilized in
this project include a 4,388 square foot classroom building that will be used exclusively for
firearms training and storage. In addition, a 3,326 square foot existing corrugated metal
building will be used as parking for police academy vehicles.
TSJC
Freudenthal Library Renovation – Phase 1 of 2

•

FY 2021-22 Request: $6,276,339 CCF
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•
•

Constructed in 1967 with 33,934 GSF
1st year on list
Project Summary – Trinidad State Junior College (TSJC) is requesting funding for a twophase project to renovate the Freudenthal Library Building. If approved, project design is
scheduled to begin July 2021 with total building occupancy in January 2024. The total cost
of the two-phase project is $7,325,571 CCF.
Problem/Opportunity/Issue – The Freudenthal Library Building houses the campus library
operations as well as the academic and student support services for the college. This twophase project will include the renovation of the three story building’s existing 33,934 gross
square feet (GSF). The first phase of the work will organize the building to include: three
general purpose teaching classrooms and associated storage; office spaces to support the
Student Success Center and Testing Center; library operations including offices and storage;
moving out some library collections temporarily to storage offsite; newly created study
rooms including a high bay study lounge; newly-created Business Incubator and
Makerspace; newly created gallery lounge space; faculty offices; an office for Campus
Security; a replacement Meeting Room; and, initially, the Louden-Henritze Archaeology
Museum, its exhibit spaces and associated storage. The second phase work will entail
moving out the museum spaces to another campus site, and reassigning these spaces to
library operations. The project will affect the following programs that are housed in the
building: Business, Accounting Certificate, Marketing-Graphic Design Certificate, and
Entrepreneurship Operations,
Information Technology Requests:
Table 2 below summarizes the five-year Information Technology plans for state-funded or
partially state-funded requests by college. Both the Capital Construction Fund (CCF) and
cash fund (CF) portions of the request are listed.
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Table 2
Funding
Source

Total Project
FY 2021-22
Cost

FY 2022-23

FY 2023-24

FY 2024-25

FY 2025-26

$1,375,061
$152,784
$1,527,845

$0
$0
$0

$475,061
$52,784
$527,845

$0
$0
$0

$450,000
$50,000
$500,000

$450,000
$50,000
$500,000

CCF
CF

$4,755,917
$303,569
$5,059,486

$1,595,878
$101,865
$1,697,743

$1,532,140
$97,796
$1,629,936

$1,627,899
$103,908
$1,731,807

$0
$0
$0

$0
$0
$0

CCF
CF

$1,746,412
$174,641
$1,921,053

$1,746,412
$174,641
$1,921,053

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

College

Project Description

CCA

Improving Student Access to Technology
Improving Student Access to Technology
CCA Total

CCF
CF

CCD

Classroom and Conf. Room Technology
Classroom and Conf. Room Technology
CCD Total
Network and Security Upgrade
Network and Security Upgrade

CNCC

CNCC Total

LCC

Technology and Equipment Upgrades
Technology and Equipment Upgrades
LCC Total

CCF
CF

$553,002
$35,298
$588,300

$553,002
$35,298
$588,300

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$0
$0

MCC

Replace Network Cores and Switches
Replace Network Cores and Switches
MCC Total

CCF
CF

$646,000
$200,000
$846,000

$0
$0
$0

$646,000
$200,000
$846,000

$0
$0
$0

$0
$0
$0

$0
$0
$0

OJC

Technology/Equipment Upgrades
Technology/Equipment Upgrades
Technology & Emer. Notification Upgrades
Technology & Emer. Notification Upgrades
Technology & Emer. Notification Upgrades
Technology & Emer. Notification Upgrades
Technology & Emer. Notification Upgrades
Technology & Emer. Notification Upgrades
Technology & Emer. Notification Upgrades
Technology & Emer. Notification Upgrades
OJC Total

CCF
CF
CCF
CF
CCF
CF
CCF
CF
CCF
CF

$597,750
$125,000
$560,000
$90,000
$600,000
$100,000
$625,000
$125,000
$675,000
$150,000
$3,647,750

$597,750
$125,000
$0
$0
$0
$0
$0
$0
$0
$0
$722,750

$0
$0
$560,000
$90,000
$0
$0
$0
$0
$0
$0
$650,000

$0
$0
$0
$0
$600,000
$100,000
$0
$0
$0
$0
$700,000

$0
$0
$0
$0
$0
$0
$625,000
$125,000
$0
$0
$750,000

$0
$0
$0
$0
$0
$0
$0
$0
$675,000
$150,000
$825,000

RRCC

Campus Safety and Security Initiative
RRCC Total

CCF

$1,522,000
$1,522,000

$0
$0

$1,522,000
$1,522,000

$0
$0

$0
$0

$0
$0

$15,112,434

$4,929,846

$5,175,781

$2,431,807

$1,250,000

$1,325,000

$13,656,142
$1,456,292

$4,493,042
$436,804

$4,735,201
$440,580

$2,227,899
$203,908

$1,075,000
$175,000

$1,125,000
$200,000

TOTAL
TOTAL by Source

CCF
CF

FY 2021-22 State-Funded (CCF) Capital IT Request Summaries

For FY 2021-22, CCCS colleges are requesting four partially state-funded capital IT
projects. Below is a brief synopsis of each project submitted by the colleges for funding
beginning in FY 2021-22. These requests are listed in alphabetical order by college. More
comprehensive documentation on these requests is available on the CCCS website for
review.
CCD
Classroom and Conference Room Technology – Phase 1 of 3
•
•

FY 2021-22 Request: $1,595,878 CCF and $101,865 cash funds ($1,697,743 total)
2nd year on the list
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Project Summary – The Community College of Denver (CCD) is requesting funding to
replace, update, and standardize the College’s classroom technology and conference room
technology. The project will be implemented in three phases and will enable innovation in
teaching, standardize teaching and conferencing technology, and refresh outdated
equipment. The total cost of the three-phase project is $5,059,486 with $4,755,917 CCF
and $303,569 cash funds.
Problem/Opportunity/Issue – This project will replace and/or upgrade a majority of the
technology equipment in 170 classrooms across 3 campuses. The project will include
classroom projection, collaboration, audio, and switching equipment. CCD is faced with
aging and inadequate classroom and conference room technology while trying to meet the
changing needs of students, faculty, and staff. Many CCD faculty are working to innovate
in the classroom but are meeting significant barriers because of aging classroom technology.
The upgrades will provide increased capabilities for distance learning, wireless projection,
instruction capture, digital whiteboards, and connectivity to facilitate exchange of
information in the classrooms.
CNCC
Network and Security Upgrade
•
•

FY 2021-22 Request: $1,746,412 CCF and $174,641 cash funds ($1,921,053 total)
2nd year on list
Project Summary – Colorado Northwestern Community College (CNCC) is requesting
funding to upgrade the existing bandwidth and switches for all classrooms, labs, and
administration buildings. This upgrade will also allow for the installation of security
equipment at a later date.
Problem/Opportunity/Issue – This project will upgrade the existing bandwidth for all of
the classrooms, labs, and administration buildings and upgrade the backbone of all of the
switches. Currently, switches are failing at any power loss or power bump on campus and
servers are starting to fail. This is due to the age of the network switches and data center. A
lack of stable UPS battery backups has also exacerbated the problem. As the new fiber
infrastructure is installed, this will free up the old fiber network and allow it to be dedicated
to the security system. New switches and UPS battery backups will also be installed to
replace failing equipment. This upgrade will prepare the system for further security
equipment that will be purchased and installed through a separate project request.
LCC
Technology and Equipment Upgrades

•

FY 2021-22 Request: $553,002 CCF and $35,298 cash funds ($588,300 total)

Agenda Items (Vol. 2) - Page 27 of 63

Work Session II.D., Discussion & Action VIII.B.

•

1st year on list
Project Summary – Lamar Community College (LCC) is requesting funding for classroom
and technology infrastructure improvements, distance learning and remote delivery
enhancements, integration of virtual labs and simulation technology for nursing and allied
health programs, and development of a state-of-the-art remote testimony center.
Problem/Opportunity/Issue – This project entails upgrades and improvements to distance
learning technology, integration of virtual simulation equipment, enhancements to Wi-Fi
services, upgrading learning spaces, improving digital signage across campus, development
of a state-of-the-art remote testimony center, and fixing old security camera equipment.
This funding will help ensure that students, faculty, and staff remain at the forefront of
innovation and change while ensuring that an enhanced learning experience takes place both
inside and outside of the classroom.
OJC
Technology and Equipment Upgrades

•
•

FY 2021-22 Request: $597,750 CCF and $125,000 cash funds ($722,750 total)
1st year on list
Project Summary – Otero Junior College (OJC) is requesting funding to replace and
upgrade end of life technology equipment in its computer laboratories, library, and
classrooms. In addition, the funding would allow for the enhancement of concurrent
enrollment connectivity to the nine school districts in the college’s service area.
Problem/Opportunity/Issue – This project includes funding for computers, iPads, security
equipment, and classroom audio/visual equipment. With continual advances and innovation
in technology equipment and software, particularly in the areas of instruction and student
learning, this request will allow the college to remain current in technological equipment in
order to utilize the newest software applications that require state of the art equipment to
effectively deliver the content. In order to provide the educational opportunities students
demand, this funding will allow the college to invest in the most current technology and
offer the latest learning and teaching techniques to students and instructional staff. In
addition, the funding will allow the college to purchase audio/video equipment for use in
connection with broadcasting concurrent enrollment course materials to the nine school
districts in the college’s service area.
Prioritizing Capital Construction and Information Technology (CCF) Requests
The Board is tasked with prioritizing the FY 2021-22 state-funded (or partially state-funded)
capital construction requests on a Community College system-wide basis. The Department
of Higher Education will then prioritize these projects among all project requests from the
institutions of higher education and provide that to the Capital Development Committee
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(CDC) and the Office of State Planning and Budgeting (OSPB). Finally, the CDC will
make recommendations regarding all capital projects across state government to the Joint
Budget Committee (JBC) and the JBC, in turn, will make funding recommendations to the
General Assembly. Funding of capital construction projects for FY 2021-22 would be
included in the Long Bill. Cash projects do not require Board prioritization. The same path
would be followed for the IT requests, except that they would be heard by the Joint
Technology Committee (JTC) instead of the CDC.
RECOMMENDATION:
The state-funded project requests for FY 2021-22 are all worthwhile and would contribute
positively to the students of each of the colleges. The consistent themes throughout most of
the requests are space availability/use as well as upgrading facilities to be able to expand
STEM programs, meet student expectations of quality, proactivity addressing student safety,
and updating technology infrastructure. The primary drivers of the recommendation are the
OSPB/DHE criteria, along with recognition that some colleges have received state capital or
IT funding for other projects more recently, as well as the relative likelihood of projects
being able to garner support from the CDC or JTC.
Staff recommends that the Board approve the following recommended priorities for FY
2021-22 state-funded capital construction/IT projects based on the priority order specified in
Tables 3 and 4 below:
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Table 3
Priority
Ranking

College

Type

1

CCA

CC

New Diesel and Support Services Building

2

ACC

CC

Health Program Integration Renovation

3

CCD

CC

Boulder Creek Health Education Center of
Excellence

4

NJC

CC

5

PPCC

6

Capital Construction Project Description

FY 2021-22
Total Cost

FY 2021-22
CCF Request

FY 2021-22
CF Request

$9,395,879

$6,188,439

$3,207,440

$11,152,093

$8,364,000

$2,788,093

$7,391,849

$6,209,153

$1,182,696

North Campus Facilities Expansion and
Remodel

$10,000,000

$6,500,000

$3,500,000

CC

First Responder Emergency Education
Complex

$32,588,871

$29,004,095

$3,584,776

LCC

CC

Library/Learning Resource Center Renovation

$1,979,866

$1,929,866

$50,000

7

LCC

CR

Capital Renewal Project

$3,882,178

$3,843,356

$38,822

8

TSJC

CC

Freudenthal Library Renovation

$6,276,339

$6,276,339

$0

9

Lowry

CC

North Quad Level 1 Remodel

$1,998,685

$1,998,685

$0

10

PCC

CC

Dental Hygiene Growth/Expansion Project

$6,300,000

$6,300,000

$0

11

PCC

CC

Medical Technology Renovation

$600,000

$600,000

$0

$91,565,760

$77,213,933

$14,351,827

TOTAL

Table 4
Priority
Ranking

College

Type

1

CNCC

IT

Network and Security Upgrade

$1,921,053

$1,746,412

$174,641

2

CCD

IT

Classroom and Conf. Room Technology

$1,697,743

$1,595,878

$101,865

3

LCC

IT

Technology and Equipment Upgrades

$588,300

$553,002

$35,298

4

OJC

IT

Technology and Equipment Upgrades

$722,750

$597,750

$125,000

$4,929,846

$4,493,042

$436,804

Capital Construction Project Description

TOTAL

FY 2021-22
Total Cost

FY 2021-22
CCF Request

FY 2021-22
CF Request

Staff also recommends that the Board approve all related FY 2021-22 DHE capital
construction/IT forms, program plans, program plan waiver requests, and controlled
maintenance forms, which are all located online at the CCCS website.
ATTACHMENTS:
Capital Construction and Renewal Scoring Criteria_FY21-22
Capital IT Scoring Criteria_FY21-22
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4
6
8
2
/10

Level 2 Controlled Maintenance or 20-30 years since last remodel.

Level 1 Controlled Maintenance or 31-40 years since last remodel.

Greater than Level 1 Controlled Maintenance/Capital Renewal or Greater than 40 years since
last remodel.

Documentation from a qualified engineer, fire marshal, attorney, or other qualified thirdparty professional that there is a very significant legal and/or health/life safety risk.2

TOTAL

Clarifications:
1 N/A for both new buildings and for capital construction where more than 50% of square footage is new square footage.
2 Two point bonus may also be awarded if the State Architect deems the project a capital renewal project predominantly based
on life safety/loss of use or is a mandated or continuation project.

3

N/A – points would not be
applied to denominator

Points

Level 3 Controlled Maintenance or less than 20 years since last remodel.

A new building for a new program or to mitigate space needs.1

Health, Life Safety, and Code Issues

ALL INSTITUTIONS

#1 Health, Life Safety, and Code Issues
Projects with clear and urgent life or safety implications.

FY 2021-22 Scoring Criteria for Capital Construction/Renewal Projects
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Points
0
6
8
10
12
14
15
Point total *.75
/15

Points
0
6
8
10
12
14
15
Point total *.75
/15

Points
0
6
8
10
12
14
15
Point total *.75
/15

Clarifications:
1 After initial submission, changes to cash contributions will not be considered for scoring purposes. Institutions may increase the
portion of the project that is cash-funded for the sole purpose of seeking cash spending authority.
2 Previous cash contributions will not be considered except for in the case of continuation projects.

No cash contribution
1-5%
6-10%
11-15%
16-20%
21-25%
Over 25%
Use of student fees
Other Fund Sources Total

COMMUNITY COLLEGES AND AHEC
Cash Contribution of Total Funds Requested

No cash contribution
1-8%
9-16%
17-24%
25-32%
33-40%
Over 40%
Use of student fees
Other Fund Sources Total

FOUR YEAR INSTITUTIONS AND COLORADO SCHOOL OF MINES
Cash Contribution of Total Funds Requested

No cash contribution
1-9%
10-19%
20-29%
30-39%
40-50%
Over 50%
Use of student fees
Other Fund Sources Total

RESEARCH INSTITUTIONS
Cash Contribution of Total Funds Requested

Including projects that are funded partly by non-State funds and non-student fee funds.

#2 Other Fund Sources1,2
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10

Waiting lists in place for courses due to space and affects one of the “Top 30 Occupations
with Highest Projected Opening with More than Half of Workers with Postsecondary
Experience” included in the most recently released Skills for Jobs report.5
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Clarifications:
1 N/A for capital renewal as defined by the Office of the State Architect.
2 5 points - No obvious, significant current space deficits that will be addressed by the project
3 7 points - Must be a significant need for space that the project will help alleviate. Project only impacts subset of campus
Population.
4 9 points - Project must impact entire campus population. Permissible for some to benefit more than others.
but must have meaningful impact on all. Alleviates bottlenecks, but this is not strictly limited to existing course waiting lists.
May also refer to space deficits limiting admission of qualified candidates to various programs.
5 10 points - As described above and affects an occupation on Charts 6, 8 or 10 on this list:
https://www.bls.gov/careeroutlook/2017/article/occupational-projections-charts.htm

/10

9

Massive space needs (usually including waiting lists or “bottleneck programs”) that affect the
general population.4

TOTAL

7

N/A – points would not be
applied to denominator
5

Points

Large space needs but not as pressing and does not cause a waiting list for programs. Does
not affect the general population but addresses a specific need or problem.3

Programmatic space needs, not necessarily a shortage of space.2

No Space Needs/Capital Renewal.1

Space Needs

ALL INSTITUTIONS

Reflects how much space the institution or department has in its inventory, justification on how well the space needs are filled by
the request, and how much space it needs based on the Master Plan, FTE projections, or student enrollment projections.

#3 Space Needs Analysis

Work Session II.D., Discussion & Action VIII.B.

4
6
8

Affects some students or only faculty research.

Affects most students.1

Affects whole campus.2

Clarifications:
1 “Most” means 50%, and request must specify how that standard is met.
2 As described above. “Whole campus” includes students, faculty and visitors. Impact does not have to be even across parties but
must be meaningful to all.

/8

2

Affects mostly faculty office space.

TOTAL

Points

Clear Identification of Beneficiaries

ALL INSTITUTIONS

Request must clearly identify the individuals that will be served and how they will be served better by the project requested.

#4 Clear Identification of Beneficiaries

Work Session II.D., Discussion & Action VIII.B.
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2
3
4
5

Missing 3 goals.

Missing 2 goals.

Missing 1 goal.

Meets goals/aligns with: Higher Education Master Plan, State Goals and Needs, Institutional
Facilities Master Plan, Institutional Strategic Plan, and 5-year needs list.
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Clarifications:
1 Project request aligns with one Higher Education Master Plan goal (1 point), one state goal or need (1 point), the institution’s
facilities master plan (1 point), the institution’s overall strategic plan (1 point), and it should be submitted on the 5-year needs
list (1 point). Project’s alignment with each of these goals must be articulated explicitly in the request.

/5

1

Missing 4 goals.

TOTAL

0

Points

Does not articulate any goals that are met.

Achieves Goals

ALL INSTITUTIONS

(Integral to achieving Statewide policy goals/integral to institutional planning goals including: Higher Education Master Plan, State
Goals and Needs, Institutional Facilities Master Plan, Institutional Strategic Plan, and 5-year needs list)

#5 Achieves Goals1
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CU and CSU SYSTEM
Points
2
4
6
10
15
17
20
/20
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COMMUNITY COLLEGES

Clarifications:
1 Governing board priority order may not be changed after initial submission.

Governing Board Priority
Higher than Sixth Priority
Sixth Priority
Fifth Priority
Fourth Priority
Third Priority
Second Priority
Top Priority
Total

Governing Board Priority
Higher than Sixth Priority
Sixth Priority
Fifth Priority
Fourth Priority
Third Priority
Second Priority
Top Priority
Total

Points
2
6
8
12
15
17
20
/20

Points
2
4
6
8
10
15
20
/20

OTHER 4-YEAR INSTITUTIONS, COLORADO SCHOOL OF MINES, AND AHEC

Governing Board Priority
Higher than Sixth Priority
Sixth Priority
Fifth Priority
Fourth Priority
Third Priority
Second Priority
Top Priority
Total

Projects will receive points based upon the priority that the governing board has assigned to each project.

#6 Governing Board Priority1

Work Session II.D., Discussion & Action VIII.B.

/2
/10

/2

/2

Clarifications:
1 “Fully supported” means that the developer of the software actively provides updates, addresses security concerns, and
provides full IT support for the version of the software utilized. For hardware, full support and replacement parts must be
available from manufacturer.
2 Examples of a life safety function would be security cameras, emergency alert systems, etc.

Project mitigates urgent/serious IT risk (e.g. imminent risk of system failure or serious
security IT risk (e.g. imminent risk of system failure or serious security vulnerability)
Project has life safety function2
TOTAL

Articulates how project fits in with current disaster recovery system

/2

IT systems associated with proposed project are fully supported by developer1
Cybersecurity of IT systems/devices associated with project is up to industry standards (e.g.
two-factor authentication, does not compromise FERPA compliance, etc.)

/2

Points

IT Health, Security and Industry Standards

ALL INSTITUTIONS

#1 IT Health, Security and Industry Standards

FY 2021-22 Scoring Criteria for Capital IT Projects
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Points
0
6
8
10
12
14
15
/15

Points
0
6
8
10
12
14
15
/15

Points
0
6
8
10
12
14
15
/15

Clarifications:
1 After initial submission, changes to cash contributions will not be considered for scoring purposes. Institutions may increase the
portion of the project that is cash-funded for the sole purpose of seeking cash spending authority.
2 Student fees can be included as cash contribution.

No cash contribution
1-5%
6-10%
11-15%
16-20%
21-25%
Over 25%
Other Fund Sources Total

COMMUNITY COLLEGES AND AHEC
Cash Contribution of Total Funds Requested

No cash contribution
1-8%
9-16%
17-24%
25-32%
33-40%
Over 40%
Other Fund Sources Total

FOUR YEAR INSTITUTIONS
Cash Contribution of Total Funds Requested

No cash contribution
1-9%
10-19%
20-29%
30-39%
40-50%
Over 50%
Other Fund Sources Total

RESEARCH INSTITUTIONS
Cash Contribution of Total Funds Requested

Including projects that are funded partly by non-State funds.

#2 Other Fund Sources1,2
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/2
/2
/2

Alternatives analyzed

Proper measures in place to prevent time and cost overruns

Proposed project is cohesive and is not a combination of smaller, unrelated projects

/10

/2

Proposal articulates how the project fits in the with institution’s strategic IT plan

TOTAL

/2

Points

Cost-benefit analysis performed with positive outcome

Quality of Planning/Proposal

ALL INSTITUTIONS

#3 Quality of Planning/Proposal

Work Session II.D., Discussion & Action VIII.B.
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/2
/2
/2

Affects most students1

Affects whole campus2

Project involves multiple institutions3

Clarifications:
1 “Most” means at least 50%, and request must specify how that standard is met.
2 “Whole campus” includes students, faculty and visitors. Impact does not have to be even across parties but must be meaningful
to all.
3 Multiple institution bonus applies only to collaboration across separate, distinct institutions. This includes multiple community
colleges with CCCS and AHEC.
4 Points are cumulative. For example, if a project affects most students, the project would be awarded four points.

/8

/1

Affects some students

TOTAL4

/1

Points

Affects faculty

Clear Identification of Beneficiaries

ALL INSTITUTIONS

Request must clearly identify the individuals that will be served and how they will be served better by the project requested.

#4 Clear Identification of Beneficiaries
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TOTAL

/5

/5

Points

Clarifications:
1 Project request directly aligns with at least one Higher Education Master Plan goal. This must be articulated in narrative form.

Articulates consistency with the Higher Education Master Plan1

Achieves Goals

ALL INSTITUTIONS

#5 Achieves Goals
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CU and CSU SYSTEM
Points
2
4
6
10
15
17
20
/20

Agenda Items (Vol. 2) - Page 42 of 63

COMMUNITY COLLEGES

Clarifications:
1 Governing board priority order may not be changed after initial submission.

Governing Board Priority
Higher than Sixth Priority
Sixth Priority
Fifth Priority
Fourth Priority
Third Priority
Second Priority
Top Priority
Total

Governing Board Priority
Higher than Sixth Priority
Sixth Priority
Fifth Priority
Fourth Priority
Third Priority
Second Priority
Top Priority
Total

Points
2
6
8
12
15
17
20
/20

Points
2
4
6
8
10
15
20
/20

OTHER 4-YEAR INSTITUTIONS, COLORADO SCHOOL OF MINES, AND AHEC

Governing Board Priority
Higher than Sixth Priority
Sixth Priority
Fifth Priority
Fourth Priority
Third Priority
Second Priority
Top Priority
Total

Projects will receive points based upon the priority that the governing board has assigned to each project.

#6 Governing Board Priority
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18-19, 2020
TOPIC:

Spending Authority Request for Lowry North Quad
Remodel - Community College of Aurora

PRESENTED BY:

Dr. Elizabeth Oudenhoven, President

RELATIONSHIP TO THE STRATEGIC PLAN: Transform the Student Experience
EXPLANATION:
The Community College of Aurora is requesting SBCCOE approval for spending
authority of $700,000 in institutional general funds for renovation of a portion of the
North Quad Building (Building 901) on the Lowry Campus. This project involves the
reconfiguration and modernization of 3 classrooms totaling 2,788 square feet and the
creation of 2,441 square feet of office space to house the Institutional Research and
Communications Departments of the College.
The CCA Facilities Master Plan which was adopted in 2017 identified a serious need for
student and student support space. That need has been reinforced by input from
students, faculty and staff. CCA has developed a strategy to address this issue over
the next several years by maximizing the utilization of its current space. This project will
enable CCA to relocate several non-student functions from the Student Center on
CentreTech to space being renovated at Lowry. Institutional Research and
Communications will be moved to offices created on the Lowry North Quad Second
Floor. That space can be made available for that purpose by renovating and
modernizing classroom spaces on the first and second floors of the building that are
substandard and underutilized. The plan is for CCA to undertake renovation of the
Student Center Building once this project is complete. MOA Architects has been hired
to create a plan for the Student Center and has been working with students and staff on
priorities for that effort. There is a dedicated student fee to support the Student Center
Building which can serve as a funding source for that project.
The total estimated cost of this project is $643,229 broken down as follows:
Professional Services
Construction/Improvements
Miscellaneous
Total Project Cost
Contingency
Total Budget

$81,699
$551,530
$10,000
$643,229
$48,200
$691,429

The institution is requesting to use up to $700,000 in general fund reserves to cover the
cost of this project. CCA Unrestricted reserves totaled $13,245,704 at the end of FY
18-19 or 34% of net expenses. Even with the approval of request, reserves are
projected in increase due to stronger than projected enrollment in FY 19-20.
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Addressing this critical need is a priority for CCA. The College believes that addressing
student and student support space will grow retention rates by providing opportunities to
connect with the College and the College community.
RECOMMENDATION:
CCA recommends that the Board approve the additional spending authority as outlined
above with a do not exceed amount of $700,000. The staff also recommends that the
Board delegate contract signature authority to the System VC of Finance and
Administration provided all Board and State fiscal processes are followed.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL
EDUCATION
June 18 and June 19, 2020
TOPIC: Spending Authority for Food Service Contract
PRESENTED BY: Jay A. Lee, President of Northeastern Junior College
RELATIONSHIP TO THE STRATEGIC PLAN:
Transform the Student Experience
Ensure that the residential and community students at Northeastern have access to nutritional and
engaging dining options.
EXPLANATION:
Northeastern has used a contractor to provide meal plans to our students in the Chuckwagon
Café and provide retail services in Pete’s retreat. The services the vendor provides include
breakfast, lunch and dinner during the week and brunch and dinner on weekends as well as grab
and go, Starbucks beverages and short order dining.
The ten-year contract with the current vendor expires on June 30, 2020. In August, 2019, the
college requested and received a waiver to enter into another ten-year contract from the State of
Colorado. A Request for Proposal was issued in November 2019 to begin the process of selecting
a vendor to provide quality food service to students. The RFP Committee, with representatives
from Student life, the Student body, Athletics, Instruction and administration conducted a
comprehensive evaluation. The Committee recommended that an intent to award be issued to
Aladdin Food Management Services, LLC.
Below outlines the projected maximum annual contract amounts for Aladdin with a ten-year
total. Billing is based on residence hall occupancy and meal plan selection. This contract is
executed annually with 9 extension options.
2020/21

$1,200,000

2021/22

$1,250,000

2022/23

$1,300,000

2023/24

$1,350,000

2024/25

$1,400,000

2025/26

$1,450,000

2026/27

$1,500,000

2027/28

$1,550,000

2028/29

$1,600,000

2029/30

$1,650,000

Total

$14,250,000

The original actual expenditures for the current vendor, Sodexo Operations, are below
2014/15

$1,062,964

2015/16

$1,101,289

2016/17

$1,046,667

2017/18

$1,026,595

2018/19

$1,098,628

2019/20 to date $929,482*
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*Note, food service billing for 2020 was modified and outstanding for COVID-19 changes
RECOMMENDATION:
Staff recommends that the Board approve the contract with Aladdin Food Management Services,
LLC for food services as described above not to exceed total contract amount of $14,250,000
over the ten-year contract period. Staff also recommends that the Board delegate contract
signature authority to the System Vice Chancellor for Finance and Administration provided all
State and Board processes are followed.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18-19, 2020
TOPIC:

Pueblo Community College Energy Performance Contract
Approval

PRESENTED BY:

Dr. Patty Erjavec, President, Pueblo Community College; Robert
Gonzales, CBO, Pueblo Community College; Joe Waneka,
Director of Facilities, Pueblo Community College

RELATIONSHIP TO THE STRATEGIC PLAN:
Pueblo Community College is actively pursuing means and methods to become more
cost effective in delivering a 21st century learning environment to students through
Strategic Imperative Three: Technology, Equipment, and Infrastructure specifically,
Strategy 3: Develop a fluid technology/equipment and facilities master plan that meets
the basic and evolving needs of our students, faculty, staff, and other stakeholders.
EXPLANATION:
Limited state funding requires Pueblo Community College to look for innovative,
alternative funding sources to update aging facility infrastructure. The Colorado Energy
Office has created the Energy Performance Contracting (EPC) program to facilitate and
assist with this process. The EPC connects the institution with a source of funding that
can be leveraged to address the current needs with repayment from the savings
generated by the EPC improvements.
Since the mid-1990s, over 152 Colorado public jurisdictions have utilized the EPC
process to identify nearly $35 million in annual utility savings, which have been
leveraged to attract $574 million in capital construction funds. As of June 2018, 206
active and completed projects have improved the performance of public school and
university buildings, veterans facilities, libraries, parks, community centers, wastewater
treatment plants, prisons and other government buildings in communities across 75% of
Colorado’s counties.
Per the recent Governor’s Executive Order D 2019 016, the directive for State Agencies
and encouragement for Higher Education is to utilize EPC to perform controlled
maintenance and complete LED lighting retrofit projects needing to be complete by
June 30, 2022.
The executed EPC will enable Pueblo Community College to reduce our annual energy
consumption, reduce our carbon footprint and invest in our infrastructure without
diverting financial resources from other college needs. The estimated savings is
projected just under $400,000 per year. Operational funds from energy savings will be
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used to repay the solicited and approved lending institution over 15 years with the
guaranteed savings identified by the contracted energy service company.
PCC will implement an EPC which will accomplish the following:
•
•
•
•
•
•

•

Upgrading over 5,000 lights to LED over three campuses
Upgrading existing HVAC controls systems to latest technology at 8 buildings
Replacement of 38 pieces of Mechanical Equipment either past life expectancy
or nearing
Incorporating $10,000 of savings from (2) Controlled Maintenance projects
Upgrading the entire irrigation system on main campus with over 1,100 new
heads
Considering the financial conditions and lack of the state and college resources
due to COVID-19, this project becomes even more pertinent to ensure that the
identified mechanical systems are being pro-actively attended to with an
approved financial mechanism.
Current indicators in the financial lending market place demonstrate favorable
tolerance at this time with a semi-aggressive rate and term

RECOMMENDATION:
Pueblo Community College is seeking authority approval to enter into an Energy
Performance Contract and pursue financing in the amount of $5,391,601, with a not to
exceed interest rate of 2.85%. Staff also recommends delegating signature authority on
the EPC financing and related documentation to the System Vice Chancellor for
Finance and Administration.
ATTACHMENT(S):
EPC Documentation
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Colorado Energy Performance Contracting Program

BUILD ON EFFICIENCY
SNAPSHOT: COLORADO EPC PORTFOLIO*

Facility investments:

$574,452,039
EXECUTED
PROJECTS

206

Public buildings improved

GUARANTEED
ANNUAL UTILITY SAVINGS TO DATE
Electricity (kWh)

193.1 million

NATURAL GAS, PROPANE,
HEATING OIL & COAL (therms)

10.3 MILLION

ENERGY + WATER

CONSERVATION MEASURES
HVAC improvements
Boiler replacements
Pumps, fans & drivers
Equipment controls
Lighting fixtures & controls

Renewable energy installations

COST SAVINGS $3 MILLION

Street & traffic lights

Operations & Maintenance (O&M)

83.1 million sf

Water efficiency

Utility Cost Savings $34.2 million

Square feet improved:

Water (kgal) 507,560

2576

Occupancy sensors
Building envelope improvements

*Colorado EPC Program Portfolio as of June 2018

GET STARTED TODAY
Interested? Contact the Colorado Energy Office EPC Team
at 303.866.3464 or CEO_EPC@state.co.us

COLORADO EPC PROGRAM ESCO PARTNERS

WELCOME TO THE COLORADO EPC PROGRAM
Are you a board or council member, chief administrator, facility or finance manager
at a Colorado state agency, higher education institution or local government?
Are you concerned about utility bill expenses? Do you have equipment nearing end
of life with no plan or funding to replace it?
The Colorado Energy Performance Contracting (EPC) program is a way to pay for
the renewal of today’s facilities with tomorrow’s utility cost savings – guaranteed.

HOW EPC WORKS
1. EPC program participants contract with a pre-qualified Energy
Service Company (ESCO) to analyze utility bills and conduct an
investment-grade audit (IGA)
2. The ESCO creates an IGA report and project proposal of facility
improvement measures with associated utility cost savings
~ The ESCO guarantees energy, water and operational cost savings
after implementing the proposed facility improvements ~
3. Once you approve the project proposal and secure funding, you
will enter into an EPC with the ESCO and construction begins!
4. After construction, measurement and verification ensures the
guaranteed savings are realized
5. During the performance period, utility cost savings pay for the
capital improvements
6. After the performance period ends, all subsequent utility cost
savings accrue to you

WHY COLORADO EPC WORKS
• A CEO EPC Engineer provides FREE technical expertise to program
participants for the term of the EPC
• Pre-qualified ESCO partners
• Standardized contract templates and toolkits
• Access to private, market-based project financing
• High standards, transparency, continuous improvement and collaboration
•The Colorado EPC program serves as a model for programs across the country!
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Colorado Energy Performance Contracting Program

BUILD ON EFFICIENCY
SNAPSHOT: COLORADO EPC PORTFOLIO*

Facility investments:

$574,452,039

206
2576

EXECUTED
PROJECTS

GUARANTEED
ANNUAL UTILITY SAVINGS TO DATE

ENERGY + WATER

CONSERVATION MEASURES

193.1 million

HVAC improvements

NATURAL GAS, PROPANE,
HEATING OIL & COAL (therms)

Pumps, fans & drivers

Electricity (kWh)

Boiler replacements

10.3 MILLION

Equipment controls

Water (kgal) 507,560

Occupancy sensors

Square feet improved:

Utility Cost Savings $34.2 million

Water efficiency

83.1 million sf

Operations & Maintenance (O&M)

Street & traffic lights

COST SAVINGS $3 MILLION

Renewable energy installations

Public buildings improved

Lighting fixtures & controls
Building envelope improvements

*Colorado EPC Program Portfolio as of June 2018

GET STARTED TODAY
Interested? Contact the Colorado Energy Office EPC Team
at 303.866.3464 or CEO_EPC@state.co.us

COLORADO EPC PROGRAM ESCO PARTNERS
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18-19, 2020
TOPIC:

Request for Approval – Naming of Laboratory in MCC Poplar Hall

PRESENTED BY:

Dr. Curt Freed, President, Morgan Community College

RELATIONSHIP TO THE STRATEGIC PLAN:

Transform the Student Experience

EXPLANATION:
Poplar Hall Agriculture Center for Innovation is under construction at the Morgan Community
College (MCC) Fort Morgan campus. Construction is expected to be completed by end of June,
2020. MCC received a major gift from a local family in the amount of $50,000 to support
construction of Poplar Hall. MCC requests the ability to name the large learning laboratory in
Poplar Hall after this family. The family is unaware of the College’s request to name this space
in their honor.
MCC proposes to name the space the Mark and Tina Frasier Agriculture Laboratory. The Frasier
family has supported MCC and the MCC Foundation for many years, including serving in an
advisory capacity to the college and on the board of directors for the foundation. The proposed
naming has been vetted by MCC staff and have found no conflict or information that would
suggest any issue with naming the facility as recommended.
This request meets the criteria outlined in SP 16-50. Additionally, the System Chancellor has
reviewed and approved.
RECOMMENDATION:
Staff recommends the Board approve naming the Poplar Hall Agriculture Center for Innovation
learning laboratory the Mark and Tina Frasier Agriculture Laboratory.
ATTACHMENT(S): Request for College Facility Name Approval
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Request for College Facility Name Approval
Board Policy and System President’s Procedure 16-50, Naming of College Facilities
System Chancellor approval is required for all building and facility name requests prior to Board
approval.
_Morgan Community College_ requests naming approval for the following building or facility:
Shop/Classroom (1,934 Square Feet) in Poplar Hall Agriculture Center for Innovation
Request to be named “Mark and Tina Frasier Agriculture Laboratory”

The existing building or facility name was not named for an individual. This naming request is
only to name the Shop/Classroom (1,934 square feet) inside of the new facility.
If named for an individual, the name was in recognition and honor of a gift. The donors
are unaware of the College’s request to name the laboratory after them, and as a result, no
naming agreement exists.
The name requested is: Mark and Tina Frasier Agriculture Laboratory
Reason for name selection: [check all that apply]
_____The name is requested in recognition of exceptional contributions or service to
the college and/or the community it serves.
__X__The name is requested in recognition of gift(s) received by the college.
__X__The gift is within the guidelines set forth in SP 16-50. 1
_____The gift is outside the guidelines set forth in SP 16-50 but advances a
strategic initiative or goal of the College.
A gift of $50,000 was given to MCC Foundation in support of Poplar Hall Agriculture
Center for Innovation
Approved:

_______________
System Chancellor

________
Date

__________________
Board

________
Date

After System Chancellor approval, please submit a Board Agenda Item to the Chancellor’s
Executive Assistant with this form. The Board Agenda should indicate the Chancellor has
reviewed, the request meets the criteria outlined in SP 16-50, and he/she has approved.
Therefore, the college recommends the Board take action to name as requested.
1

Building
Non-classroom
Classroom/Labs
Any facility

Urban
Rural
>$5 Million
>$1 Million
>$100,000
>$50,000
>$15,000
>$15,000
at least 35% of project cost
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18 and 19, 2020
TOPIC: Board Policy 8-61, Accounting and Internal Controls
PRESENTED BY: Mark Superka, VC for Finance and Administration
RELATIONSHIP TO THE STRATEGIC PLAN: Redefine our value proposition through
accessibility, affordability, quality, accountability, resource development, and operational
excellence.
EXPLANATION: The System recently reviewed the Board Policy and System
Procedural framework setting the legal authority for the Board to ensure its financial
transactions are accurate and reliable, and conform to the State of Colorado, Office of
the State Controller Fiscal Rules. Although there are several System Procedures on
this topic, there is no Policy.
The attached BP 8-61 reflects the above intent. There has not been any changes in the
law.
RECOMMENDATION: CCCS Staff recommends the Board approve BP 8-61.
ATTACHMENT(S):
BP 8-61Final
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BP 8-61
Page 1 of 1

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
Accounting and Internal Controls
BP 8-61
APPROVED: June 19, 2020
EFFECTIVE: June 19, 2020
REFERENCES: State Fiscal Rules, Chapter 1
APPROVED:
____________
The Honorable S.R. Heath, Jr., Chair
Policy Statement
The State Board for Community Colleges and Occupational Education has an obligation
to implement internal accounting and administrative controls in order to reasonably
ensure that financial transactions are accurate, reliable, and conform to the State of
Colorado, Office of the State Controller Fiscal Rules, and reflect the underlying realities
of the accounting transaction.
Scope
This policy applies to the thirteen (13) community colleges within the Colorado Community
College System (CCCS or System) and the System Office.
Procedures
The Chancellor shall promulgate such procedures as may be necessary to implement this
policy.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18-19, 2020
TOPIC:

SBCCOE FY21 Meeting Schedule

PRESENTED BY:

Rollie Heath, Chairman

EXPLANATION:
This agenda items sets forth the schedule of regular meetings for the SBCCOE for FY
21. Article III, Section 1 of the Bylaws of the State Board for Community Colleges and
Occupational Education (SBCCOE) states: At the beginning of each fiscal year the
Board shall adopt a schedule of regular meetings for the coming year. The Board at its
discretion may modify the schedule if the need arises during the year. Furthermore,
Article III Section 2 provides for Special Meetings that may be called by the chair at any
time, and shall be called by the chair upon request by three or more members of the
Board.
In light of the uncertainties created by COVID-19, it was determined that adding a
meeting date in October was prudent. In previous years, the Board has not met in
October, but members traveled to make college visits. Decisions regarding meeting
locations will be made based on the guidance of health officials.

SBCCOE FY21 Regular Meeting Schedule
2nd Wednesday of Month
Date
July, 2020
Aug 12, 2020
Sep 09, 2020
Oct. 14-15
Nov 11, 2020
Dec 09, 2020
January, 2021
Feb 10, 2021
Mar 10, 2021
Apr 14, 2021
May 12, 2021
Jun 09, 2021

Board Meeting
No Meeting
Regular Meeting
Regular Meeting
Tentative Board Retreat
Regular Meeting
Regular Meeting
No Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

Location
n/a
Virtual Meeting
Virtual Meeting
TBD
TBD
TBD
n/a
TBD
TBD
TBD
TBD
TBD

RECOMMENDATION:
Recommend the Board adopt the SBCCOE FY 21 Regular Meeting Schedule.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18 and 19, 2020
TOPIC:

Area Technical College Allocations for FY 2020-21

PRESENTED BY:

Mark Superka, Vice Chancellor for Finance and Administration

RELATIONSHIP TO THE STRATEGIC PLAN:
Redefine our value proposition through accessibility, affordability, quality, accountability, resource
development, and operational excellence.
EXPLANATION:
The SBCCOE receives an appropriation from the General Assembly for the state support of the area
technical colleges – Technical College of the Rockies, Emily Griffith Technical College, and
Pickens Technical College. The Board is charged with approving the allocation of the state
appropriation, and the System acts as the fiscal agent in distributing the funds in accordance with
those allocations. The total FY 2020-21 General Fund appropriation for the area technical colleges
is $5,842,209.
Table 1 outlines the proposed FY 2020-21 allocation of funding for the area technical colleges,
based on the Memorandum of Understanding between the colleges. The percentage allocation
among the three colleges has not changed from last fiscal year. For FY 2020-21, Emily Griffith
Technical College and Pickens Technical College will receive 0.5% less than their 5-year average
of resident FTE (RFTE) and Technical College of the Rockies will receive 1% more than its 5-year
RFTE. This allocation has been developed in consultation with the administrations of the area
technical colleges and is presented with their endorsement.
Table 1
Area Technical College Allocations – FY 2020-21
Area Technical
College
Technical College of the
Rockies
Emily Griffith Technical
College
Pickens Technical
College
Total

MOU %

FY 2020-21
Allocation

12.00%

$701,065

69.50%

$4,060,335

18.50%

$1,080,809

100.00%

$5,842,209

RECOMMENDATION:
Staff recommends approval of the FY 2020-21 allocations to the area technical colleges as
presented in Table 1 above. Any modifications of these allocations will be subject to the System
Chancellor’s approval.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18 and 19, 2020
TOPIC:

Local District College Allocations for FY 2020-21

PRESENTED BY:

Mark Superka, Vice Chancellor for Finance and Administration

RELATIONSHIP TO THE STRATEGIC PLAN:
Redefine our value proposition through accessibility, affordability, quality, accountability, resource
development, and operational excellence.
EXPLANATION:
The SBCCOE receives an appropriation from the General Assembly for the state support of Aims
Community College and Colorado Mountain College. The Board is charged with certifying the
appropriation allocation per statute. The total FY 2020-21 General Fund appropriation for the local
district colleges is $4,474,589 for Aims Community College and $3,784,218 for Colorado Mountain
College.
RECOMMENDATION:
As required by H.B. 20-1360, staff recommends the Board certify the FY 2020-21 allocations to the
local district colleges as outlined above.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18 and 19, 2020
TOPIC:

Student Fees Approval and BAS Paramedicine Online Tuition Rate Correction

PRESENTED BY: Mark Superka, Vice Chancellor for Finance and Administration
RELATIONSHIP TO THE STRATEGIC PLAN:
Redefine our value proposition through accessibility, affordability, quality, accountability, resource
development, and operational excellence.
EXPLANATION:
In April 2020, the Board approved FY 2020-21 fees for all colleges. However, Front Range
Community College (FRCC) subsequently requested new digital content fees related to faculty
desire to move to online course material resulting from COVID-19. These fees can be found in
Attachment A.
In May 2020, the Board approved FY 2020-21 tuition rates for all colleges. However, the total
resident tuition rate for the BAS Paramedicine Online program did not correctly add the student
share of tuition and College Opportunity Fund (COF) amounts. The corrected total tuition rate for
that program is $303.20 with a $40 COF rate.
RECOMMENDATION:
Staff recommends the Board approve the FRCC new course specific fees in Attachment A and the
corrected total tuition rate for the BAS Paramedicine Online program.
ATTACHMENT:
Attachment A – Updated New Fee Table
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Table 4
COLORADO COMMUNITY COLLEGE SYSTEM
RECOMMENDED NEW FEE RATES FOR FY 2020-21
Beginning Fall 2020
All figures are displayed as per credit hour unless otherwise noted
NEW COURSE/PROGRAM SPECIFIC PASS THROUGH MATERIALS AND SERVICE FEES
College
FRCC
FRCC
FRCC
FRCC
FRCC
FRCC
FRCC

Course #
BIO 201 5XX OL
BIO 204 5XX OL
BUS 217 6XX LC
CHE 101 5XX OL
COM 115 6XX LC
MAT 125 6XX LC
PHY 105 0XX WC 5XX OL

Course Name
Human Anatomy & Phys 1
Microbiology
Business Communication
Intro to Chemistory 1
Public Speaking
Survey of Calculus
Conceptual Physics w/Lab

New FY21 Fee
Amount
$115.00
$75.00
$81.00
$87.00
$79.50
$67.00
$120.00

Frequency
Per Term
Per Term
Per Term
Per Term
Per Term
Per Term
Per Term

Explanation
Digital Content Fee
Digital Content Fee
Digital Content Fee
Digital Content Fee
Digital Content Fee
Digital Content Fee
Digital Content Fee
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OFFICE OF THE
PRESIDENT

June 8, 2020

Joe Garcia J.D., Chancellor
Colorado Community College System
9101 East Lowry Blvd.
Denver, CO 80230-6011
Dear Chancellor Garcia,
Please find enclosed a resume and nomination form to the Red Rocks Community
College Advisory Council for Dr. Cheryl Joy Norton.
Dr. Norton is a new appointment for full term that will be replacing Mr. Peter Powers,
who has moved out of state.
Please contact me if you need additional information.
Sincerely,

Enclosures

Lakewood Campus
13300 West Sixth Ave. • Lakewood, CO 80228-1255
P 303.914.6600 F 303.988.7748

www.rrcc.edu

Arvada Campus
10280 West 55th Ave. • Arvada, CO 80002-4931
P 303.914.6010
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
NOMINATION FOR COLLEGE ADVISORY COUNCIL
COLLEGE NAME: Red Rocks Community College
NAME OF NOMINEE: Cheryl J Norton
STREET ADDRESS: 15332 West 76th Drive
CITY, STATE, ZIP: Arvada, CO 80007
TERM: August 1, 2020 - July 31, 2024
EXPLANATION:
•
•
•

Appointment for Full Term
REPLACING: Peter Powers (moved out-of-state)
RATIONALE FOR NOMINATION:

Dr. Cheryl Joy Norton would be an asset to the RRCC Advisory Council due to her many
accomplishments in higher education, her knowledge of college systems, and her vast
connections throughout the community. Her list of accomplishments is considerable and
immeasurable.
Dr. Norton was president of Slippery Rock University of Pennsylvania
, which is a
comprehensive university offering a broad array of high-quality undergraduate and
graduate programs. She has addressed a $5.2 million budget deficiency in FY14,
completed Middle-States Accreditation Mid-Term review with NO recommendations and a
commendation for the quality of the report, enrolled the largest freshman class in the
history of SRU (Fall 2015) without compromising the quality of the cohort despite a historic
low number of high school graduates in western Pennsylvania, experienced the largest
institutional enrollment in SRU history with 8,881 students in fall 2016,increased winter and
summer session enrollment through online classes, and a list of other accomplishments
during her tenure at SRU
.
NOMINATED BY: C. Michele Haney, President
Red Rocks Community College
DATE:
June 8, 2020
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 19, 2020
TOPIC: System Procedure 3-70a, Conflicts of Interest-Relationships Disclosure-Request for
approval of transaction for Pueblo Community College to seek a procurement Energy Performance
Contract with the TRANE Corporation
PRESENTED BY: Dr. Patty Erjavec, President, Pueblo Community College
RELATIONSHIP TO THE STRATEGIC PLAN: Create education without barriers through
transformational partnerships
EXPLANATION: SP 3-70a states that, “Any Board member or employee who believes that a
transaction with the System may create the appearance of a conflict of interest or favoritism should
request Board approval before such a transaction is undertaken. As such, Pueblo Community
College and Patricia A. Erjavec are seeking approval for the College to enter into an Energy
Performance Contract from TRANE Corporation. Dr. Erjavec wishes to disclose to the State Board
of Community Colleges and Occupational Education that her husband, Raymond B. Erjavec, is an
employee of the TRANE Corporation. However, Mr. Erjavec does not own or control any portion of
the entity, nor will he perform any work on behalf of the entity for this contract.
Pueblo Community College adhered to all rules and regulations specific to the State of Colorado
public RFP process. Neither Dr. Erjavec nor Mr. Erjavec were involved in the process, nor were
either party to the ultimate vendor identification.
RECOMMENDATION: Pueblo Community College requests approval for continuing to procure an
Energy Performance Contract from the TRANE Corporation.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
June 18th & June 19th, 2020
TOPIC:

Procurements over $200,000

PRESENTED BY: Mark Superka, Vice Chancellor for Finance and Administration
EXPLANATION:
Per Board policy BP 8-60 the System President shall inform the board of executed
contracts which have a value in excess of $200,000. The following contracts have been
completed since the last Board meeting.
•

Front Range Community College (FRCC) Purchase Requisition for Home Depot Pro
for Hand Sanitizer Dispensers and Refills. Total of $308,788.00.

RECOMMENDATION:
No action is required.
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Arapahoe Community College

ACC President’s Report

Diana M. Doyle, Ph.D.

June 2020

TRANSFORM THE STUDENT EXPERIENCE.
•

BAS IN PARAMEDICINE LAUNCHES FALL 2020.
The Higher Learning Commission (HLC) has approved ACC’s new Bachelor of Applied
Science (BAS) in Advanced Paramedic Practitioner. This approval was the final step in
launching this new program. Students can start enrolling in Fall 2020 for this online BAS
degree.

•

EXPANDING ACC’S PHYSICAL THERAPIST ASSISTANT PROGRAM.
ACC’s Physical Therapist Assistant Program (PTA) currently runs two cohorts at our Sturm
Collaboration Campus. An annual waitlist for this program indicated a need for an additional
cohort and so the PTA Program Chair, Paula Provence, reached out to our third-party PTA
accreditor, the Commission on Accreditation in Physical Therapy Education (CAPTE) to
request an expansion of the program. After the submission of the required data, self-study
report, and change request, CAPTE approved a third cohort and beginning in January of
2021, ACC with host a third PTA cohort at the Littleton campus

•

ACC STUDENTS EXCEL ON NATIONAL TESTS.
ACC continues to lead the pack with student pass rates on national examinations. This
Spring the Physical Therapist Assistant program, the Nursing ADN program, and the Law
Enforcement Academy all had 100% pass rates on their national exams. Congratulations
ACC students!

•

CREATIVE COVID-19 SOLUTIONS,
In addition to moving classes to remote learning, providing some of our health-related
programs with on-campus options per CDHE requirements, ACC has implemented some
additional creative solutions to serve our students during the COVID 19 pandemic.
The first is a Virtual Art Show through our Colorado Gallery of the Arts. Student artwork is
posted online for the public to view: https://www.arapahoe.edu/acc-art-design-student-show.
In addition, our Library and Learning Commons has embedded librarians into many of our
courses. A reference librarian is added to the online course shell in D2L as a student. Then
as students in the course work on papers and answer questions in the discussion boards,
they have direct access to a librarian who can assist with finding peer reviewed journals,
news articles, etc. Additionally, the library has a 24/7 chat feature for students to get help
any time of the day or night.

•

OER PAVES WAY FOR OVER $227K IN STUDENT SAVINGS.
Open Educational Resources (OER) moved mountains for 1,486 ACC students to the tune
of over $227,000 in textbook savings in grant-funded OER courses during the Spring 2020
semester. OER are freely-accessible textbooks, images & photos, videos, journal articles,
and other digital assets for learning, teaching and research. Classes in Astronomy,
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Business, Communication, Economics, English, Physics, and Psychology now have
incorporated free OER resources to ensure all students have access and to reduce costs for
students. ACC was also the recipient of an additional $46,000 in CDHE grant funding to
continue the work for the next academic year.

TRANSFORM OUR OWN WORKFORCE EXPERIENCE.
•

ACC LEADERSHIP ACADEMY PARTICIPANTS PRESENT FINAL PROJECTS.
Eight (8) participants in the on-site Leadership Academy presented their final projects to the
Leadership Team. The Leadership Academy is a one-year program that begins with
leadership seminars and culminates in a practicum experience for the employee
participants. This year’s participants and their projects were:
Presenter

Department

Project Name

Evan Kravitz

Career and Transfer
Center

Informational Interviews & Alumni
Career Mentoring

Shawn Lechuga

Fitness Center

Bridging Fitness & Academic Success

Christian Losche

ACC Foundation

Alumni Submission Form

Ashley Maloney

Concurrent Enrollment

Elevating ACC’s CE Program to New
Heights

Michael McArthur

Advising

New Employee Mentoring with
Student Affairs

Leah Porter

Admissions

ACC Welcome Ally for Employees

Cassandra Racine

Nurse Aide Program

Customized Nurse Aid Training
Program

Juan Ulloa

Cashiers Office

Using the Student Finance Portal:
A Video Tutorial

CREATE EDUCATION WITHOUT BARRIERS THROUGH
TRANSFORMATIONAL PARTNERSHIPS.
•

ACC TEAMS WITH CAI-RMC FOR NATION’S FIRST COMMUNITY ASSOCIATION
MANAGEMENT APPRENTICESHIP.
ACC is partnering with Arapahoe/Douglas Works!, the Community Association Institute
Rocky Mountain Chapter (CAI-RMC) and Skillful Colorado to launch the nation’s first
Community Association Management apprenticeship. ACC will pilot a cohort of 15 paid
apprentices in August for a two-year apprenticeship program that includes up to 40
hours/week of on-the-job training.
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Apprentices will earn a stackable ACC certificate in Business Administration and two
industry credentials while graduating with minimal college debt. Students who complete the
program will be qualified to become professional community association managers.
“In this post-COVID economy where we’ve seen monumental job losses, ACC is even more
determined to build on its work with our industry and community partners to co-create strong
talent pipeline initiatives for our region,” said Dr. Eric Dunker, ACC Associate Vice President
and Dean of Business, Technology and Workforce Partnerships. “We launched the Sturm
Collaboration Campus with the same focus of building pathways alongside industry,
listening to our community, and responding with relevant and future-focused programming.
Our partners are amazing collaborators and we are excited to launch this program with them
this fall.”

•

ACC PARTNERS WITH GOOGLE.
In partnership with local area high schools and Google, ACC now has 35 high school
students participating in the Google IT Support Professional Certificate. Students engage
with online course labs and an ACC faculty member to complete the certification. Data from
Google indicates there are over 215,000 open IT support roles nationwide and ACC is
pleased to partner with them in meeting this workforce need.

REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY,
AFFORDABILITY, QUALITY, ACCOUNTABILITY, RESOURCE
DEVELOPMENT AND OPERATIONAL EXCELLENCE.
•

ACC RECEIVED $74,000 GRANT TO CREATE A PROPERTY MANAGEMENT
APPRENTICESHIP PROGRAM.
ACC was awarded $74k from Skill Advance Colorado in May to help launch a property
management apprenticeship program this fall. The Workforce and Community Partnerships
team has been working with the state on this for several months.
This grant will provide continued funding of our Work Based Learning Program Manager
who will focus on: curriculum development; cohort recruiting, screening and orientation;
apprenticeship registration and reporting set-up; preceptor training design and
implementation; establishing program competencies and assessments; and designing and
delivering mentor training throughout all stages of the program.
The overall goal is that at the end of the property management program, apprentices will
take the National Association of Leasing Professional (NALP) exam and the Certified
Apartment Manager (CAM) exam and 80% will successfully complete these on their first
attempt. Apprentices who complete this program will also successfully earn a Business
Administration Certificate from ACC which can be stacked into an associate’s degree.

OTHER NEWS.
•

ACC HONORED BY PHI THETA KAPPA.
ACC’s Sigma Phi chapter of Phi Theta Kappa has earned top honors in College Project and
Distinguished Chapter in the 2020 Colorado/Wyoming Region Hallmark Awards. ACC also
earned second place for Distinguished Chapter Officer (Josephine Thibodeau) and Honors
in Action Project. Brandon Martinez is the VP of College Project and Lenna Busey is the VP
of Honors in Action.
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Transform the student experience

Five CCA students receive 2020 CCCS Virtual Excellence Awards
The 2020 CCCS Virtual Excellence Awards, which recognize and honor students across
the system for their academic accomplishments, exemplary leadership, and
commitment to inclusive excellence, were released on May 13 and five CCA students
were recognized: Autumn Conner (Inclusive Excellence Champion), Billy Manzanares
and Lian Van Bawi Sang (Phi Theta Kappa All-Colorado Academic Team), and Hamza
Ahmed and Brandon Lowry (Rising Star Award winners). (Photo caption: From left to
right, Autumn Conner, Billy Manzanares, Lian Van Bawi Sang, Hamza Ahmed, and
Brandon Lowry).
The entire program can be seen here.
CCA uses federal funding to help students with tuition costs and personal
necessities
CCA recently received funding from the U.S. Department of Education to assist CCA
students impacted by the COVID-19 pandemic with tuition costs and personal
necessities. As of June 2, $303,155 had been distributed to summer students to help
them offset the cost difference between online and on-campus tuition rates. For the
spring semester, $195,050 was distributed to students to help them with such needs as
food, housing, childcare, and healthcare.
CCA educators engage in instructional design work for summer classes
A group of nine CCA educators recently volunteered to participate in a fast-track
instructional design project over the course of five weeks to rethink and redesign their
online courses to maximize learning for students. Faculty and instructors from the
Biology, Business, Early Childhood Education, English, English as a Second Language,
High School Equivalency Mathematics, and Spanish disciplines participated in the
project and, with guidance of professional instructional designers, created phenomenal
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courses for this summer that can also serve as model courses for use in future
semesters.
CCA employee and student present at 2020 GlobalMindED Virtual Conference
On May 20, H. Ray Keith, CCA’s Associate Dean of Instructional Intervention and
Design, and Kira Jackson, a pre-nursing student at the college, partnered with
colleagues from the Association of College and University Educators to present on
“Intentionally Developing Faculty to Close Achievement Gaps.” The presentation began
by centering student voice as Jackson shared her perspective on naming practices that
faculty and instructors can use to positively impact student success. Keith helped
participants to understand CCA’s approach to equity regarding faculty and instructor
development.

Transform our own work experience

Film School students given opportunity to “judge the faculty”
In lieu of its annual Student Film Showcase, canceled because of the COVID-19 crisis,
the Colorado Film School (CFS) organized a “Judging the Faculty” event on May 11,
which gave students an opportunity to evaluate past films in which their instructors had
some role. Whereas a typical showcase has faculty members assessing student films in
a variety of categories, “Judging the Faculty” allowed students to nominate and create
awards in categories of their choosing. In an email to college leadership, CFS Director
Brian Steward wrote, “It’s a compilation of the wacky early works of CFS instructors, as
well as some of our more stupefying cameos in CFS films. It’s all for fun, and we hope
the students get some laughs out of it.” (Photo caption: CFS faculty members and staff
are represented on a “Judging the Faculty” poster).
The entire show can be watched here.
CFS named a Top Entertainment Education Program by “Variety”
In April, the Colorado Film School was named a Top Entertainment Education Program
by “Variety” magazine. “Providing students with hands-on experience is key to the
Colorado Film School’s approach to education,” the magazine wrote. “Students begin
utilizing equipment in their first week and have access to professional gear and a virtual
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studio system, FS Greenlight, which teaches budget management and story
development. They can also work on documentaries for the state government or
television advertisements for local businesses. Graduates have gone on to productions
like ‘Avatar 2’ and ‘The Walking Dead.’” CFS was named alongside many prestigious
universities and film schools, including Los Angeles Film School, the University of
Michigan, New York Film Academy, Northwestern University, and Stanford University.

UNC’s “Leadership Council Chronicle” publishes Simpson interview
A recent interview of Dr. Ashley Simpson, Chair of CCA’s Education and World
Languages Department, by the University of Northern Colorado’s (UNC) Center for
Urban Education was published in CUE’s June “Leadership Council Chronicle” enewsletter. In the interview, Simpson talked about the importance of teaching advocacy,
removing the financial barrier for students, providing a quality education, and giving
students a sense of community. “Because of our college-wide focus on inclusion,
student engagement, and community partnerships—and our system-wide collaborative
workgroups—students who graduate from CCA are ready for a four-year college or to
go out into the workforce,” Simpson said. The interview was part of an ongoing
relationship between CCA and UNC’s education department.
CCA welcomes new English faculty members Bell and Campbell
CCA welcomed two new English faculty members to the college in June: Dr. Elisabeth
Bell and Carla Campbell. Bell holds a PhD in Literature from Duke University and a BA
in Comparative Literature from the University of Michigan. Her experiences in higher
education include teaching in the Duke University Literature Program, teaching for the
University of Colorado Denver’s CU Succeed Program, and working as an assistant
lecturer at the University of Wyoming. Campbell holds an MFA in Writing and Poetics
from Naropa University and a BA in Communication Studies, with a minor in African
American Studies, from Arizona State University. She had worked as an instructor in
CCA’s English Department since 2014, also teaching English as a Second Language
and Advanced Academic Achievement classes. She also taught for two years at
Johnson and Wales University.
CCA educators discuss and learn about online delivery that centers equity
During the week of May 18, CCA’s Department of Instructional Intervention and Support
offered four separate workshops centering equity and effective teaching and learning
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online. The workshops were titled “Equity in the Online Environment,” “Equity for
Multilingual Students in Online Courses,” “How to Create Engaging and Equitable
Online Learning and Teaching Environments for Our Students,” and “D2L and
Academic Learning Center: Innovative Tools, Resources, and Services to Equitably
Support Student Online Learning and Engagement.” Over 250 faculty members and
instructors participated in the sessions.

Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence
29 winners of OER Grant Incentive Initiative announced
In May, CCA announced the 29 winners of its 2020-21 Open Educational Resources
(OER) Grant Incentive Initiative. Earlier in the year, the college received a $31,000 grant
from the Colorado Open Educational Resources Council and the Colorado Department
of Higher Education to provide professional development training and financial
incentives to faculty members and instructors to review, adopt, or adapt OER for use in
their classes. OER are educational resources that are free for students because they
are in the public domain or licensed to be used and revised freely. The goal of the grant
funding is to replace textbooks with OER to lower student costs, increase student
accessibility, and use course materials that more directly align with CCA’s inclusive
excellence goals. The winners were placed in one of three categories: OER
Adaption/Curation, OER Textbook Adoption, or OER Textbook Review.
Center for adult education story
CCA’s Center for Adult Education (CAE) launched a special five-week session of noncredit English as a Second Language (ESL), High School Equivalency (HSE), and
citizenship test preparation classes May 18. The classes, all taught remotely using
WebEx, Zoom, and Google Classroom, are engaging adults eager to get back to their
studies while also serving as a pilot for the CAE’s move to remote instruction.
The HSE classes include math and Language Arts at both the ABE (Adult Basic
Education) and ASE (Adult Secondary Education) levels with a total enrollment of 158,
43 percent of whom are continuing students. The Center’s Community ESL program is
offering 20 sections with six levels of ESL classes, an American Language and Culture
course, citizenship test preparation, and a series of “bridge” classes in
speaking/pronunciation and grammar/writing to assist students moving into regular CCA
courses. Total enrollment is 228.

Create education without barriers through transformational partnerships
CCA, CNCC partner on prestigious Pathways to Credentials project
CCA and Colorado Northwestern Community College (CNCC) are among just 10
colleges and universities across the country that will receive yearlong technical support
through a new federal initiative to create stackable, industry-recognized credentials
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incorporating noncredit and traditional degree programs. The two colleges, which were
selected to receive technical assistance after securing a spot in the U.S. Department of
Education’s highly competitive Pathways to Credentials project, will focus their efforts
on cybersecurity career and degree pathways.
CCA and CNCC will benefit from:
• Monthly coaching from a dedicated coach, targeted support from additional
subject matter experts to address local challenges, webinars and an online
community to share resources and best practices
• A curated collection of toolkits and tutorials designed to address the professional
development needs of cohort team members
• A two-day Technical Assistance Institute program to learn from leader colleges
and national experts
The press release can be read here.
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Transform the Student Experience
CCD’s Welding Students and Faculty with their at home work and projects!

College Reports - Page 9 of 42

Redefine our value proposition through accessibility, affordability, quality, accountability,
resource development, and operational excellence.
CCD Foundation Continues to Raise Emergency Funds for Students!
CCD Foundation Executive Director Leah Goss started the COVID-19 Student
Emergency Aid Campaign shortly after we moved to remote delivery. The goal was
$50,000, and a total of $70,250 was raised for the fund. Leah continues to work closely
with Financial Aid and Student Services to assist students with relief as summer
semester gets underway.
The Foundation is now launching
a new campaign focused on
recovery, with a new goal of
$50,000. The focus will be on
providing scholarships and cash
assistance to ensure our current
students can finish and graduate
AND supporting individuals in our
community that need retraining
and upskilling to secure careers
in this “new normal.”
The foundation also received a
thank you note from a grateful
student with $5.00 in it. The note
reads: Leah, thank you for what
you do to make a difference in
the lives of students in need. May
this $5.00 attract thousands more to the foundation. ~Grateful Student
CCD’s Center for Workforce Initiatives (CWI) is Working Hard to Support our
Students!
WORKNOW is a construction workforce collaborative supported by CCD’s Center for
Workforce Initiatives (CWI). More than 20 training and resource partners of WORKNOW
have been working closely with employer partners and project owners to enhance hiring
and advancement during this time. Recent program highlights include:
1. Hosting the second annual Building Inclusive Workforce seminar in late May for
all partners. There were 105 participants engaged in this virtual two-day forum
with national workforce development experts at JVS Boston and Big Step /
Wisconsin Regional Training Partnership. The 2020 theme focused on effective
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2.

3.

4.

5.

employer engagement, and 10 sessions covered recommendations related to
building talent pipelines for industry, hiring events, supporting workforce or
apprenticeship utilization’s goals, and more.
Partners collaborating to pilot and cross-referral COVID 19 emergency response
supports, including Focus Points' role in the Emergency Food Network delivering
meals to homebound families, WorkLife Partnership's Rapid Response
Navigators for local employers, Athletic's and Beyond's virtual tutoring, CHIC's
emergency family support fund, and Denver Workforce Services weekly virtual
calls to support filing for unemployment.
Less than 5% WORKNOW members have reported layoffs to date, but many are
reporting reduced hours. Navigators collaborated to produce guidance for
construction workers to prepare for potential layoffs or reductions in income.
Although most local worksites are continuing, we are coaching members and
anyone working in construction to prepare now in case future changes do occur.
Resource allocations including work boots, tool funds, emergency food cards,
and gas cards or My Ride passes increased levels by 30 percent to support
member needs at this time. CWI staff and peer mentors mobilized to deliver
these resources in person or at job sites twice a week through partner referrals.
Action oriented Milestone task teams have accelerated progress on the priorities
identified to enhance partnership services in 2020. Teams completed the
following tasks virtually:
a. Re-design of employment “meet and greet “ recruitment events to support
industry pathway exploration for trainees, and to connect job seekers to
members and employers working in highlighted pathways.
b. Employer tool kit to inform project prime contractors of WORKNOW
services and partner organizations, and to provide communication tools to
share with their sub-contractors.
c. Member focus groups to support the development of informal referrals
from working members to employers and crew leads.
d. Development of partnership on-boarding materials and for new CORE and
affiliate partners, or new staff and partner orgs.
e. Launch of WORKNOW learning portal providing skills building and work
readiness videos, as well as procedural overviews to support both
member skills development, and navigator understanding of resources
and tools. All courses, developed by staff, employers, and partner
navigators, are available to any WORKNOW partnerPl.
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Transform our own workforce experience.
CCD is Running Additional Faculty/Instructor Professional Development with
CARES Act Funding!
As part of the CARES Act funding 50%, or $2,221,589.00, of it is to be used only as an
administrative cost grant to provide emergency relief aid for the institutional hardships
due to administrative costs the COVID-19 pandemic has brought to the college in
meeting the ongoing needs of providing education to our community and students. So
this portion of the funds will be for administrative expenses associated with significant
changes to the delivery of instruction due to the COVID 19 pandemic. CCD has decided
to award funds for the professional development of faculty and staff and for the
faculty/course needs connected to and/or resulting from COVID-19 pandemic
difficulties. Our Teaching and Learning Center (TLC) will be offering many additional
Professional Development (PD) courses for our faculty and instructors to help prepare
them for how their courses will be offered during the 20/21 academic year! Below is a
list of the trainings and opportunities that the TLC will be providing:







Online Basics – Enhanced in the summer & fall (150 seats)
D2L tools webinars
Best Practices in Remote Teaching webinars
Peer review of courses (e.g., course quality assurance)
PD for any new classroom technology purchased through CARES Act
Respondus Lockdown, Respondus Monitor, WebEx, and Yuja training

Denver is Starting a New Center!
Mayor Hancock has asked Dr. Everette Freeman to serve on the newly established
Center for Equity, Inclusion & Reconciliation.
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President’s Report
Ron Granger, President
June 2020
Transform the Student Experience
Several of our students have started their classes for the summer. Many of those
classes are face to face because of the CTE component needing labs and/or hands on
instruction. Our instructors and students have been very cognizant of the procedures
for wearing face masks, social distancing, and washing their hands on a continual basis.
Many of our students have sent us videos of what they miss about being at CNCC. The
videos have been put on our YouTube channel. The students had many positive things
to say about CNCC, the faculty, and the staff.
We have spent over 75% of our CARES ACT funds for the students. The students are
using those funds to offset expenses they have incurred because of the COVID-19
pandemic. Those funds are being used for rent, childcare, travel back to school to
finish, computers, and other things necessary to continue their education.
Our faculty, staff, and administration have been reaching out to our continuing students
and possible new students to check on them and see how things are going during this
time. Over the last week we have called over 2,000 students and have been able to
offer our assistance to them.
We are preparing for our fall semester to be back to as normal as possible with face to
face classes with many students back on campus. We are developing contingency
plans in case things change, and we have to go back to providing more remote learning
opportunities. Along with the face to face classes we are instituting some “blended”
courses. These classes will be setup so students can attend classes face to face or, if
they are not comfortable in returning, can take the classes through Web EX and using
recorded class materials. The Web Ex portion will be held during the normal class time
so the students will have the possible to interact with the other students even if they are
doing it remotely.
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Transform Our Own Workforce Experience
Many of our staff are still working remotely but more are returning to our campuses on a
part-time basis. We are making sure that we are below the 50% mark and many are
working with their colleagues to alter days they are on campus.
Lindsey Blake, Director of Facilities, will be going into the Army Reserves soon. She
was supposed to head out in May but the date was postponed until October. She has
developed a plan for our facilities personnel during her absence.
Each department is holding meetings and keeping in contact with the employees so
they are informed on changes that are and will be occurring. This includes using
emails, telephone calls, and Web Ex meetings.
The president is sending weekly updates to all employees on budget, class format, state
guidelines, and other things that arise as we work through is unusual time.
Create Education without Barriers through Transformational Partnerships
CNCC is working with a group from Utah on developing a program for Colorado for our
nursing programs throughout the state. This program would provide more possibilities
for clinicals and at the same time provide much needed assistance during the
pandemic. Erika Yantzer, our Director of Nursing, is coordinating meetings with the
Utah group and the directors of nursing throughout the state. We are hoping that we
will be able to implement this soon. Besides helping her local hospitals, this should give
our nursing programs more opportunities for clinicals this upcoming year.
CNCC has been working with several different organizations during this pandemic. We
have met remotely with board members, county commissioners, community leaders,
business owners, hospital personnel and county health personnel. The subject of those
meetings vary from controlling the outbreak, providing assistance with trainings for
businesses, and looking to the future and how all of us can be a part of keeping our
economies moving forward.
Sasha Nelson, Community Education Director, has setup some free online training for
our local communities. Much of this training is working with people who need to learn
soft skills to help them find new jobs or to advance in their present positions.
Redefine Our Value Proposition through Accessibility, Affordability, Quality,
Accountability, Resource Development, and Operational Excellence
We have been working diligently on our budget. We have cut expenses by reducing our
spending on travel, supplies, and not rehiring all positions that become vacant. Our goal
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is to reach our budget objectives without reducing services to our students and
communities and without reducing our present workforce.
Although we expect decreases in our enrollment, we are working with continuing and
new students to get them enrolled for both summer and fall. Presently, we are down
around 6% for summer and less than 2% for fall. We do know, however, that these
numbers, especially fall, can change quickly so we are monitoring the progress of
enrollment on a daily basis. All of our employees are getting involved in talking to
students and helping students through the process of applying and enrolling at CNCC.
We have refocused our marketing campaign to include more social media post,
advertising, and outreach. Although we don’t know the total effect of this effort, we are
seeing more interest in the college and the programs.
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Curt Freed, Ph.D., President
May 2020
Transform the student experience.
MCC held its first virtual commencement ceremony on May 9 for the Class of 2020.
The ceremony featured many of the traditional components of a live commencement
and was streamed online using YouTube Premiere. The virtual commencement had
over 800 live viewers during the hour-long ceremony. Students were pleased that
this format allowed their families from across the country to attend and celebrate
their achievements. A virtual pinning ceremony was held for nursing students on
June 6.

MCC has contracted with SignalVine to enhance text-messaging capabilities with
students. The two-way texting platform will increases the college’s ability to
communicate more effectively with students about events, services, and crucial
information, like deadlines. It includes the ability to target messaging to specific
subgroups, such as student clubs. It also features an artificial intelligence
component that can respond to standard questions.
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The MCC Jazz Ensemble created a virtual performance video in lieu of their spring
in-person concert. The group’s performance of “Jubilo Swing” can be viewed here:
https://youtu.be/rmKethzqj3c .
The Commission on Accreditation in Physical Therapy Education (CAPTE)
continued accreditation for MCC’s Physical Therapist Assistant program, based on
the program’s level of compliance with the Standards and Required Elements. MCC
will provide a self-study report and participate in an onsite CAPTE visit Fall 2023.
Transform our own workforce experience.
President Freed conducted several virtual “Coffee with the President” and
“President’s Brownbag” events with staff during the work-at-home weeks. These
WebEx gatherings have been highly attended and have served as a way to stay
connected and keep staff informed with the latest information.
MCC leadership has been working diligently to monitor changing government health
guidelines relating to COVID-19, and has developed a plan for stages of opening
MCC locations to staff and the public. The goal is to provide the highest level of
service possible, while at the same time protecting the health of the public, students,
and MCC employees.
Create education without barriers through transformational partnerships.
MCC is working closely with Eastern Workforce Region leadership to address the
needs of dislocated workers. The college is designating a staff member to serve as a
liaison with the Workforce Centers to help connect unemployed individuals with
funding and educational resources. The college has earmarked over $100,000 in
scholarship funding for students who have lost their jobs and want to either finish
their education or study something new.
MCC students partnered with OneMorgan County, a non-profit organization that
fosters local community cohesion, to help increase awareness in Spanish-speaking
communities about the benefits of COVID-19 testing. MCC student, Diana
Velasquez, was featured in a video that highlighted her experience of being tested
for COVID-19 at the Fort Morgan testing site. Susana Guardado, Executive Director
of OneMorgan County, shared about the process of creating a meeting on
doineedcovid19test.com using a mobile device. The video can be viewed on
Facebook.
MCC, in partnership with the Fort Morgan Chamber of Commerce, offered a free
virtual seminar on “E-commerce” on May 15. Over fifty members of the community
participated.
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Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.
As noted in last month’s report, The MCC Foundation launched an “Unleash Your
Generosity” campaign to provide emergency aid funding to students that need help
with daily living expenses, such as food and housing. The Foundation set an original
goal of $5,000 and had such a positive response from the community, the goal was
increased to $15,000. To date, the MCC Foundation has raised $12,770 from the
support of 21 donors, and has provided emergency aid funds to over 20 students.
MCC has awarded $129,350 in CARES Act funding to provide tuition support for
over 350 students impacted by the COVID-19 pandemic.
MCC is offering tuition-free courses to high school students for summer semester.
This includes both traditional and home-schooled students.
Progress continues on the construction of MCC’s Poplar Hall Agriculture Center for
Innovation. Construction on the seat wall forms is complete; interior flooring has
been sealed.
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Other News
Morgan Community College (MCC) launched the “#IamMCC” campaign in fall of
2019. The “#IamMCC” campaign captures stories from a diverse set of students,
illustrating that access and success in higher education is possible. In this month’s
sample campaign posters below, Kendra Smits and the Hinkhouse Family (two
generations of MCC alumni), share their perspectives on diversity and their MCC
experiences. “IamMCC” videos can be viewed on MCC’s YouTube Channel.
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Northeastern Junior College

Northeastern Junior College May 2020 Board Report


Transform the Student Experience
Northeastern is pleased to announce Garrett Cockroft and Fallon Goemmer
were selected as the recipients of the Rising Star Award by the Colorado
Community College System and the State Student Advisory Council. The
Rising Star Award is bestowed upon community college students who exhibit a
high level of leadership and involvement in student activities, along with
maintaining a 3.0 grade point average. Garret and Fallon have both shown
initiative both inside and outside of the classroom to make Northeastern a more
positive and inviting campus.

Garrett Cockroft is a business student from Sterling, Colorado. He displayed
outstanding leadership qualities as a concurrent enrollment student in high
school. Those skills gave him the opportunities to be a peer leader and academic
mentor for the Jump Start program, as well as a Student Success Seminar
leader. Garrett is very well regarded by his peers, faculty and staff, this has given
him opportunities to grow his leadership skills as an Associated Student
Government representative, a residence hall assistant, an ambassador, and as
part of the Mi Familia Club.
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Fallon Goemmer is an animal science and ag communications student from
Willard, New Mexico. She is a founding member of the pre-vet club, is an active
member of Phi Theta Kappa and Roundpen. She has taken on leadership roles
to help coordinate campus canned food drives and Operation Christmas Child.
Fallon participates on multiple committees on campus, Student Senate, a RFP
committee and the mascot committee.
Northeastern is proud to announce Cora Johnson, Chelsea Amber Owens
and Monika Schmidt were selected to the Phi Theta Kappa All-Colorado
Academic Team. They received a medallion, a letter from Chancellor Joe Garcia
and gift bags from Colorado Community College System and Northeastern.

Cora Johnson is currently working on a dual Associate of Science degree with
an emphasis in equine science and animal science at Northeastern. She will
graduate this spring and continue her education at Colorado State University in
pre-veterinary medicine. Cora has been passionate about horses for as long as
she can remember, and regards medical advancements in the equine industry
fascinating. She would love the opportunity to one day specialize in surgery and
utilize the advancements that help horses. Cora is very active on campus. She is
the vice president of Northeastern’s PTK chapter, a rodeo team member, peer
mentor, an honors student and a residence hall assistant. She has been a top
student every semester at Northeastern.

Chelsea Amber Owens will graduate from Northeastern this spring with an
associate of arts in business. She plans to pursue her Bachelor’s degree in
Business Administration with an emphasis in marketing and management and a
minor in psychology at the University of Northern Colorado. Amber is a single
parent of two boys, whom she adores and who encouraged her to go to college
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to pave a path to a better life for herself and her children. Amber is also active on
campus in the business club and as a tutor in the Monahan Learning Center. As
a tutor she helps students not only understand the content of lessons, but also to
build study skills and confidence in their abilities.

Monika Schmidt is a native of Colorado who grow up in Julesburg. She is
currently completing pre-requisite courses she needs to enter the nursing
program at Northeastern. Over the past five years she has worked in the health
care industry as an administrative assistant, a certified nursing assistant, she
currently works as a nursing assistant in the emergency room at Sterling
Regional MedCenter. Monika plans to complete an Associate of Science degree
in nursing and enter the workforce. She has always had a love for infants. When
she observed the care the nurses provided during the births of her own children,
Monika decided she would return to school to pursue her dream to become a
nurse. Monika would like eventually work in an obstetrics or neonatal intensive
care unit at a hospital.
Northeastern’s Zeta Theta Chapter of Phi Theta Kappa, welcomed 41 new
members into the prestigious two-year college international honor society.
PTK recognizes and encourages scholarship by providing two-year college
students with opportunities for individual growth and development through
participation in honors, leadership, service and fellowship activities. Inductees
must complete at least 12 hours of associate degree coursework and earn a
minimum 3.5 grade point average. Due to the COVID-19 pandemic the annual
induction ceremony was canceled. Members received a PTK Golden Key
membership pin and certificate, along with recognition during the virtual
commencement.
The annual Collegiate Farm Bureau plant sale was held on Saturday, May 9.
It was a huge success and all plants were sold out. The group did the sale in a
very safe distance. People submitted their orders. They pulled up in their car.
The students took the flowers to their car. People paid for their plants online. It
was a very, very successful event. Congratulations to Andy Bartlett, Northeastern
Associate Professor of Soils/Agronomy and his Collegiate Farm Bureau students
for a very successful plant sale in spite of the conditions that had to be done.
For students who have been unable to complete their SAT or ACT test for
college placement, or for students who high school experience and scores
do not “place” them into college level courses, Northeastern developed a

College Reports - Page 22 of 42

self-directed placement survey that we walk students through on the inperson registration days. This allows us to explain our process, the courses
and help students evaluate their own skills, experiences and learning
characteristics while helping them take ownership of course choices they will be
making. It is a very empowering process. With the need for remote processes
this spring semester, we didn’t want to lose this opportunity. Therefore,
Northeastern designed the whole process to be online including an introductory
video and easy to use interactive survey. We still get the message across and
are able to help students make accurate and appropriate choices.
Northeastern held a Virtual Commencement program that was broadcast
on Saturday, May 30 at 1:00 p.m. Students and families could view it live or if
they were unable to watch it at that time, it is posted and available to watch
anytime at their convenience. Northeastern’s Virtual Commencement recording is
available on Northeastern’s website at NJC Virtual Commencement as well as
the Northeastern Junior College YouTube Channel for additional playback and
viewing through the end of calendar 2020. Virtual Commencement Northeastern
utilized a vendor, Full Measure, to develop the presentation following the
storyboard that Northeastern created specifically for this virtual ceremony. The
broadcast included remarks from Chancellor Joe Garcia, President Jay Lee, a
speech by our Associated Student Government President, the presentation of the
Joel E. Mack award recipients, and the reading of the names of each of our
graduates, with a personalized slide of each graduate featuring a photo, their
name, their degree and a few other special comments. The names of the
graduates were read by a designated faculty member from each academic
department. The virtual commencement also included featured music from the
Northeastern music department.
The Northeastern Nursing program is doing a virtual pinning ceremony for
the eighteen nursing graduates who will be entering the work force.


Transform Our Own Workforce
Numerous training opportunities for faculty occurred in order to transform
Northeastern’s faculty into the online teaching world. Many Northeastern
faculty attended WebEx trainings from Publishers like McGraw Hill and
Pearson. The training included online labs, transitioning to online teaching, and
how to engage students remotely.



Education Without Barriers Through Transformational
Partnerships
Northeastern continues its partnership with the Colorado Opportunity
Scholarship Initiative (COSI). The COSI organization supports high school
seniors as they transition to college or into the workforce. The grant also provides
staff members to support COSI scholarship recipients at Northeastern. These
students get academic, financial and social support to help them be successful in
college. Northeastern received a $200,000 COSI Matching Scholarship grant,
and a $160,000 COSI CPP grant.
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Affordability, Quality, Accountability, Resource Development and
Operational Excellence
Northeastern is disbursing $434,180 in funds it received out of the $2
trillion Coronavirus Aid, Relief and Economic Security (CARES) Act passed
by Congress earlier this month. “We’re thankful we can help relieve some of
the financial distress this pandemic has caused to our students,” said Jay A. Lee,
president of Northeastern. “We have all but closed the physical campus since
mid-March, forcing students to complete courses online, abruptly move out of
residence halls, and make radical life adjustments in a very short amount of time.
These funds, which we will disburse in the form of grants to individual students,
should help ease some if not all of the financial pain they have had to endure as
a consequence of adapting to the pandemic’s impact.” Grants of up to $1,000 will
be available to students who incurred unexpected costs due to the pandemic,
including any of the following: the purchase of a computer to participate in remote
learning versions of classes; necessary upgrades to home internet service to
participate in remote learning; payments for new or additional course materials;
housing rental, food, or childcare costs; and healthcare expenses specifically
related to COVID-19.
Northeastern is seeking CTE Innovations grant that will allow us to
increase access to rural high school students for high demand CTE fields.
COVID has provided the vehicle for Northeastern to increase our focus on
remote learning opportunities and this will result in increased capability to
reach rural high school and non-traditional students.
Thanks to a two-year-old grant from the Rural Sustainability Initiative (RSI),
Northeastern is dramatically expanding its portfolio of planting
technologies and equipment as it gears up to establish itself as a premier
two-year college for precision agriculture. The RSI grant, secured by former
Colorado Community College System Chancellor Nancy McCallum, gives
Northeastern funds to make much-needed improvements to its campus
greenhouse. It also provided enough money for Northeastern to take advantage
of some “great deals” on equipment students will be able to use for hands-on
learning, said Northeastern soil and crop science instructor Andy Bartlett. The
RSI grant is enabling the purchase of a new John Deere model 6145R tractor, a
Kubota RTV-X1120 side-by-side all-terrain vehicle, a used six-row planter, a new
single-row classroom demonstration planter, and an enclosed gooseneck trailer
that will be turned into a mobile lab that will store and transport hands-on learning
equipment students will use in the field. Global positioning and automatic
steering technologies from Trimble Navigation, along with a variety of hydraulic
and electronic products will be used to retrofit and modernize the planting
equipment as learning tools for students. The equipment purchases planned
using the RSI grant money should be completed by the start of the fall semester
of the 2020-21 academic year.
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We’re Focused on Your Future!
Otero Junior College
President’s Report
June 2020
Timothy Alvarez, Ph.D.

Transform the Student Experience
OJC was very fortunate to receive CARES Act funding to help recoup funding losses
due to COVID-19.
The total amount received from the Higher Education Emergency Relief Fund (HEERF)
to distribute to students was $451,461. As of May 15, 2020 all funds were sent to
students directly. There were 577 students eligible to participate in programs under
Section 484 in Title IV of the Higher Education Act of 1965 and thus eligible to receive
Emergency Financial Aid Grants to students under Section 18004(a)(1) of the CARES
Act. All 577 of those students received a portion of the $451,461.
OJC will also be providing a $500 scholarship to all eligible graduating high school
students who were in concurrent enrollment this spring.
OJC has also recently announced a new transfer initiative entitled, Bridge to Bachelor’s
Degree Program, which guarantees admission to many Colorado 4 year institutions.
This is a safeguard for students who are committed to obtaining a 4-year degree, the
ability to stay home, save money, and stay safe, while ultimately allowing them to
satisfy their educational objectives.

Create Education without Barriers through Transformational Partnerships
The Otero Junior College Foundation hosted a fund raising drive to help raise money for
student scholarships this spring. The COSI scholarship initiative collaborated with OJC
and others to raise new scholarship dollars, matching what we raised one-to-one. The
OJC Foundation will administer these scholarships using programs such as TRiO and
the President’s Leadership Program.
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OJC will also work to align tuition assistance programs with workforce development
programs, as well as students who have a family income that is 250% or less of PELL
eligibility. This year the foundation was able to raise approximately $6,000 that will be
matched by COSI to total nearly $12,000 for scholarships.

Transform Our Own Workforce Experience
The Delta Rho Chapter of Phi Theta Kappa Honor Society (PTK) at Otero Junior
College named Samme Ormiston, Business Faculty and Leadership Program Director,
Mentor of the Year. This award was established in 2019 in collaboration with College
President, Dr. Timothy Alvarez to recognize and celebrate the contributions of coaches,
faculty, and staff to student’s success. The finalists for the award were Cindy Canfield,
Nursing Faculty, Samme Ormiston, Business Faculty and Leadership Program Director
(2003), and Melissa Root, Nursing Faculty (2019). Samme was named the winner by
PTK VP of Leadership, Mallory Morgan during the virtual graduation ceremony on May
2, 2020.
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College Report – June 2020
Patty Erjavec, PhD, President

Transform the student experience
New bachelor degree programs – PCC will add its fifth and sixth bachelor degrees
this fall with programs in secure software development and advanced paramedic
practice.
Secure software development is one of the careers in greatest demand in Colorado,
according to Colorado Department of Labor and Employment.
“We’re responding to demand. This is in perfect alignment with what the industry is
asking for,” said Jennifer Sherman, dean of PCC’s business and advanced technology
division. “The curriculum was developed with recommendations and input from
employers and our advisory committee. We consult regularly with IT leaders in our
region and they endorse this program.”
Recent Colorado legislative changes extended the practice settings for EMTs and
paramedics to any clinical health facility that is licensed or certified by the Colorado
Department of Regulatory Agencies, significantly expanding the types of health care
settings in which paramedics may practice. Thanks to another legislative change,
students who have a four-year health science degree such as the advanced paramedic
BAS are eligible to apply for licensure. Graduates also will be able to take the exams
required for endorsement in the critical care and community paramedic areas.
Virtual graduation – PCC’s 2020 graduation was held online May 22 with all campuses
joining in one ceremony for the first time. A total of 1,016 students received degrees or
certificates and another 352 received mini certificates. PCC’s Center for New Media
created a tremendous online production that enabled graduates to get the recognition
they earned. All 2020 graduates have been invited to walk with the class of 2021 if they
would like to be recognized in a traditional ceremony.
A sign for every graduate – A striking visual greeted PCC graduates on all campuses
the week before graduation: Each student had a congratulatory sign with their name on
it placed on the lawn. Many students and their families came to campus to find their sign
and take photos. After the signs had been on display for several days, students were
able to take them home to display in their own yard.
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Virtual art show – The annual Spring Student Art Show moved online for the first time
due to COVID-19, with great results. Awards were given to the top three pieces in
jewelry, drawing, ceramics, figure drawing, graphic design, photography and painting
categories. The show was dedicated to longtime art instructor David McKean, who
retired at the end of the semester.
Students get creative – PCC’s Radiologic Technology graduates couldn’t get together
in person for their class graduation but that wasn’t going to stop them creating a
permanent memory. They took individual pictures of themselves that were
Photoshopped to create one big class picture – masks included. We’re proud that these
alumni soon will be taking care of patients in our communities.

Create education without barriers through partnerships
Concurrent graduate featured – PCC concurrent enrollment student Kristy DeVore
became the first student from Cañon City High School to receive an associate degree
before getting a high school diploma. Kristy graduated with an AGS degree and soon
will complete the automotive service technology program with multiple certifications. Her
perseverance through significant life obstacles, and the support of AST instructor John
Duston, helped her achieve the first of several major life goals.
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Raise value standards through excellence & accessibility
Social distancing in class – Career and technical education students who returned to
campus to finish the spring semester did so under new COVID-19 health guidelines.
PCC’s automotive service technology and dental hygiene programs provided some
examples of the new practices that allowed students to successfully complete their
courses.
President Erjavec’s recent announcement that PCC intends to return to normal
operations for the fall semester has been greeted with solid support. Barring any
necessary changes due to COVID-19, face-to-face classes will return to all campuses –
with all state and public health agency guidelines in force – when the semester starts on
Aug. 17.

Weekly workouts continue – The PCC Recreation Center may not be open right now
but people looking for a way to continue their workouts during the quarantine are getting
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support from Mary Cristelli, director of PCC Wellness and Recreation. Each week, Mary
shares a new workout and after getting feedback from commenters on PCC’s social
media pages, she decided to add video demonstrations of each exercise so everyone
can follow along.
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SBCCOE Report – June 2020
Dr. Lance Bolton, President
TRANSFORM THE STUDENT EXPERIENCE
•

Recruiting via Virtual Reality
PPCC’s marketing team has produced a unique recruiting tool: a 360-degree video
that captures what it’s like to be in our college classrooms and to walk across the
stage, shake the president’s hand, and receive their diplomas. We plan to share it
with the rest of the system.
Warren Epstein, Executive Director of Marketing and Communication

•

Facebook Live Events Engage PPCC Community in a New Way
As the college moved to remote learning and support, our college leadership team
and others turned our Facebook Page into a new take of appointment television,
scheduling a new Facebook Live event (and sometimes more than one) for 2 p.m.
Tuesdays. The result has been unprecedented engagement with students and the
college community at large.
Warren Epstein, Executive Director of Marketing and Communication

•

Results are in for our Student Survey!
Late spring, nearly 600 students provided feedback on how PPCC handled the
transition to fully online learning. Seventy-eight percent of students told us that
the efforts of the college and its instructors were successful. Leadership is now
using these responses to identify areas of improvement. We want to thank our
students for their honest feedback.
Karen Kovaly, Coordinator of Communications, Marketing and Communication

•

Virtual Shift for Free Food Resources
Student Life now offers a Virtual Pantry with curbside pickup. Students just fill out
the Virtual Pantry Form and check food availability. Student Life will send a
confirmation email with appointment date and time for curbside pickup at
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Centennial Campus. Other Community Resources include PPCC United Way
211 and Care & Share: Colorado Springs Pantry Locator.
Karen Kovaly, Coordinator of Communications, Marketing and Communication

TRANSFORM OUR OWN WORKFORCE EXPERIENCE
•

Ongoing Training for PPCC Employees
Training & Development has continued on in the virtual sphere for PPCC with the
extension of the “Caring for You” training series, due to popular demand. This
series is dedicated to helping employees develop self-care strategies to manage
stress, engage in resiliency practices, and understand the impact of anxiety and
depression. This is being offered in partnership between PPCC, FRCC, PCC,
and University of Colorado Anschutz Medical Center.
At the end of May, PPCC also partnered with the Center for Creative Leadership
(CCL) to offer specialized support and training to help supervisors who are
“Leading through Crisis.” This provided PPCC Supervisors in attendance a
seven-step framework that equipped them to create better organizational agility
and resilience during crisis so that they may properly pivot to fit the needs of
future uncertainty.
Training development leaders across CCCS institutions are continuing to adapt
to the current climate and collaborate to provide specific, relevant learning
opportunities to impact the wellbeing of employees and their families.
Ashlee Dutton, Manager of Development and Leadership Advancement, Human Resource Services

•

Adjunct Advancement Program’s May Institute Presented via WebEx
It takes more than a pandemic to keep our amazing instructors from continuing
with professional development at Pikes Peak Community College!
Adjuncts who participate in our Adjunct Advancement Program have the
opportunity each year to present at our May Institute, and this year was no
ordinary event! We went virtual, using WebEx Training with breakout groups for
two cohorts. Our brave group learned how to present live in WebEx, with
subtitles. During May Institute our adjuncts shared what they have been learning
about D2L, flipped classrooms, rubrics, High Impact Practices, and ethics, as
well as how they have implemented these tools in their classrooms, and how
they have assessed their effectiveness.
As a special highlight we had a letter of congratulations for each of them from
John Suthers, the mayor of Colorado Springs.
Karen Summerson, Associate Professor of Mathematics, Director of the Center for Excellence in Teaching
and Learning (CETL)
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PPCC’s New Faculty Academy Redesigned
PPCC’s New Faculty Academy aims to support new faculty members during their
time of provisional status. This spring a team from our Center for Excellence in
Teaching & Learning collaborated with the Deans and Faculty Senate to redesign
our New Faculty Academy so that cohort members will complete the topics within
their first year rather than taking three years. Then, during the second and third
years of provisional status, new faculty members will work with their divisions to
choose specific areas for growth.
With fewer hires for the fall we are looking forward to piloting this new format with
our incoming group. Topics covered in our New Faculty Academy include
pedagogy and andragogy, assessment, online learning, culturally responsive
teaching and equity, accessibility, classroom management and retention,
engagement techniques, advising, and more. We also model engagement
strategies and involve our new hires, allowing them to share in their areas of
strength.
Karen Summerson, Associate Professor of Mathematics, Director of the Center for Excellence in Teaching
and Learning (CETL)

CREATE EDUCATION WITHOUT BARRIERS THROUGH TRANSFORMATIONAL
PARTNERSHIPS
•

PPCC Student Mariah Mayhugh Elected as International VP of Honor
Society Phi Theta Kappa
PPCC student Mariah Mayhugh was elected as the International Vice President
for Phi Theta Kappa, an international honors society for two-year community
college students. Mariah represents the western half of the United States; since
her appointment, she has traveled to different regions in the United States to help
chapters direct programing for Phi Theta Kappa. Prior to her new appointment in
April of 2020, she has served as our Executive Vice President for the past year.
Since taking office in 2019, Mariah has revitalized the chapter through her ability
to uplift those around her while following her passion for raising community
awareness of Childhood Epilepsy. Within the chapter, she has recruited several
members to become officers; in September, she coordinated and organized a 5k
team raising $1000 dollars herself for the Epilepsy Foundation of Colorado.
This past February, Mariah received a full scholarship to attend Winter Story
Summit; she was the youngest ever to be invited to attend this conference. Mariah
drew interest, as she herself has authored a children’s book, called Mimi: A Story
About Absence Seizures. What’s truly an example of Mariah’s heart for service is
her funding structure: she takes the profits from the book to print free copies to be
distributed to children’s hospitals across the nation. Not only is Mariah willing to
lead, but what’s more impressive about her is how see seeks out experts to learn,
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collaborate, and move forward projects. She is currently dual enrolled at PPCC
and University of Colorado at Colorado Springs.
Glenn Rohlfing, Associate Professor of History, Phi Theta Kappa Advisor (AGA), Co-Director of
Undergraduate Research

REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY,
AFFORDABILITY, QUALITY, ACCOUNTABILITY, RESOURCE DEVELOPMENT,
AND OPERATIONAL EXCELLENCE
•

Dr. Lance Bolton, President of PPCC, encourages students, staff, and
faculty to “be the change.”
PPCC President Dr. Lance Bolton leads the charge for social reform and calls on
his community to take a stand for George Floyd and countless others lost to police
brutality. His full letter is written below:
Dear PPCC Faculty, Staff, and Students,
I’m writing today to talk about George Floyd, Sandra Bland, Eric Garner, Breonna
Taylor, and too, too many others.
Bad cops (and they are a small minority, but present in too many cities and
towns), racists, and those who benefit from and protect the status quo are
counting on you. They are counting on you to stay home, stay silent, stay safe,
and hope someone else does something. If you want to see change in our world
then be the change. People are saying and asking: “What do I do”, “How can I
make a difference”, “I feel so sad”, I feel so powerless”.
Here is your answer:
GET UP, GET OUT, BE SEEN, BE HEARD, BE COUNTED, BE BRAVE, BE
UNCOMFORTABLE, BE A VOTER, BE THE CHANGE!
I wept in frustration yesterday at our Colorado Springs protest because there
were maybe 100 people there when I arrived. We live in a regional metropolitan
area of over 700,000 people, and so few were present. Many people are quietly
saying “I support the protestors, but not the violence” as they sit comfortably at
their kitchen tables. Silence protects systematic racist policies in our
country. Benjamin Franklin said, “Justice will not be served until those who are
unaffected are as outraged as those who are”. My son is 22 years old, and I’ve
never had to worry that he would be hurt or killed in a traffic stop in spite of a
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dismal history of rather poor driving. That is my privilege, it’s one that should be
shared by every parent, brother, sister, and child in this nation. Let George
Floyd’s death mean something, take a stand and say ENOUGH!
Across the nation in Houston, Atlanta, Minneapolis, and other cities we saw
beautiful and moving examples of police officers kneeling and marching in
solidarity with communities of protestors. Those images gave me faith and hope
in our nation, and a powerful reminder of the many police officers who are
dedicated to making our world a better and safer place for everyone. We also
acknowledge that we have work to do in our own backyard. It’s easy to look over
the fence at our neighbor’s messy yard while ignoring our own
shortcomings. We’ve done good and hard work over the past couple of years
with leaders like Keith Barnes (Chief Diversity Officer), Regina Lewis (Special
Assistant to the President for Academic Excellence and Inclusion), Karen
Summerson and Tiko Hardy (The Equity Project) and many others organizing
and holding trainings and difficult conversations. We will do more. Expect to see
a continued emphasis on culturally competent and empathetic programming
across the college. Students, we want to always be certain you have avenues
for bringing concerns about equity to light. We care deeply about being a college
and a community where every student feels our expectation of their success.
There are many ways to engage to make a difference. The most obvious is to
join the public protests. When every age, race, gender, and economic station in
life is represented in public protests, then those who protect the status quo will
tremble. As long as protestors can be characterized as a small, rag-tag bunch of
trouble-makers, then they are easy to put down and ignore. When mainstream
America shows up in all our glorious diversity and numbers, then policymakers
will believe in the necessity of change. There are other ways to engage as well;
write and call your city, county, state, and federal elected officials. Their job is to
listen to your concerns and take action. Write letters to newspapers and regional
and state publications. Vote! It even helps if you just share your thoughts and
beliefs on social media. If you are upset and want to see real reform that
ensures all people in our country are treated with dignity and respect by our
government, then the one thing you cannot do is be silent.
All Lives Will Mater When Black Lives Matter.
Best regards,
Lance Bolton
Dr. Lance Bolton, President of Pikes Peak Community College
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PPCC Courageous Campus Conversation: IT’S REAL: Racism, Racial
Injustice and Racial Inequality in America
The Center for Diversity, Equity and Inclusion presents a PPCC Courageous
Campus Conversation. Executive Director of Diversity, Equity, and Inclusion, Keith
Barnes, encourages everyone to come prepared to actively listen, practice
respectful discourse, and “Seek First to Understand, Then to Be Understood”
(Covey, 1989). Please join us when we will hear from PPCC administrators,
faculty/instructors, staff and students as they reflect on our lived experience, bond
in our grief and anger over the tragic death of George Floyd, and learn more about
upcoming events on campus and in the community where you can become more
aware and active in combating racial injustice.
Special Topic:
IT’S REAL: Racism, Racial Injustice and Racial Inequality in America
Friday, June 5, 2020
11:00 a.m. to 1:00 p.m.
WebEx Events Webinar

•

Campaign Videos and Audio Spots Released for LatinX Audience
PPCC’s marketing team has released the first bilingual videos and audio spots that
were designed to reach LatinX viewers and listeners. They’re part of a multidepartmental effort to reach our goal of becoming a Hispanic Service Institution.
Warren Epstein, Executive Director of Marketing and Communication
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Rhonda M. Epper, Ph.D., President

Trinidad State Junior College

Report of Activities
June 2020

Transform the student experience.
•

Graduation boxes have been mailed to celebrate our graduates. The social
distancing assembly line was set up in the gym and the boxes look terrific! Items
included were cap and gown, honor cords, graduation programs, TSJC Educational
Foundation gifts of Trinidad State neck gaiters, alumni pins, and TS keychains, a city
proclamation of congratulations from Trinidad or Alamosa City Councils, a graduation
invitation to walk in next year’s graduation ceremonies, personal notes from faculty
and staff and graduation congratulations from college leadership. As students send
in their photos of their celebrations, a virtual graduation collage will be created and
shared. We cannot wait to share the virtual celebration with you.

•

“Together, We…The Chronicles of Crisis” a 232 page book was recently published
as the culminating project of the Trinidad State Human Services certificate this spring

under the guidance of faculty member Ms. LiAnn Richardson. Excerpted from TSJC
faculty member, Sue Nesbitt, Ph.D.’s book forward, “The students were expected to
show their knowledge of each of three classes as well as the ability to apply what
they learned. The courses were Group Therapy, Family Therapy and Crisis
Intervention. The classes took place at Trinidad Correctional Facility….Too often, we
think of those who are incarcerated only in terms of their crimes. This work offers
another, more complete, perspective.” Congratulations to graduates and faculty on
this outstanding accomplishment.

•

The TSJC robotics team is going to the Great Sand Dunes to test their robot in June.
The team will be caravanning to the Dunes and maintaining our social distancing as
we put the robot through its paces! Due to state restrictions, this will not be open to
the public, but we will post our videos on our YouTube channel.

•

Concurrent Enrollment student and Trinidad State 2020 Graduate, Chance Wiening,
placed 2nd in the Undergraduate category of the UCCS Southern Colorado Ethics
Essay Contest this spring earning a $750 award. Chance will be continuing his
education at Colorado Western University in Gunnison and will be joining the
Mountaineer’s football team. Earlier this spring, Chance placed 3rd at state in
wrestling in the class 2A, heavy weight division earlier this spring.

•

As coronavirus restrictions have started to ease, Trinidad State is carefully moving
some classes back to face-to-face instruction, while keeping others fully online. Law
enforcement and nursing classes resumed in-person instruction in Alamosa.
Trinidad State has also added Emergency Medical Technician, Line Technician and
Heavy Equipment as well as Nursing on the Trinidad Campus to the list to resume
face-to-face instruction. These changes are allowed under guidance from the
Colorado Department of Higher Education.

•

The George W. Scott Award is presented to the Trinidad State athlete, or athletes who
have participated in one or more major sports over three consecutive semesters and
have the highest scholastic record of all athletes over that same period. This year Trinidad State had a record seven student-athletes earn the prestigious award. The 2020
award winners were Jessica Arellano, Mary Baldwin, Jocelyn Charlesworth, Hayley
Leatherwood, Reina Sotelo, Jade Glasser and Ashlee Minne.“We had a great group of
students at TSJC the past two years, who worked very hard to achieve success on and
off the field,” commented Athletic Director Mike Salbato. “These seven athletes topped
the list, managing to compete at a high level in their sport and still hold onto a perfect 4.0
GPA. They are all high achievers who have amazing futures in front of them.”

Transform our own workforce experience.
•

Calvin Smith, Scholar in Residence and Library Coordinator recently penned an
article in support of accreditation for American museums through the American
Association of Museums noting high standards. “Museums must be multicultural,
without bias or prejudice offering the truth as we know it today and as we learn
different tomorrow. They educate, inspire, enrich lives, nourish minds and encourage
visions for the future.”

•

Karli Salazar has been named as the new head volleyball coach at TSJC. Salazar
comes to Trinidad State after serving four years at New Mexico Highlands University
in Las Vegas, New Mexico. She spent three years as assistant volleyball coach, and
one year as the interim head coach for the Cowgirls, helping the volleyball program
to their best season in a dozen years. Welcome Coach Salazar.

•

Biology faculty member Dr. Kelly Kissane has always loved science. “For as long as
I can remember, I was into science. I still remember my first experiment in the
sandbox at the age of four or five. Earthworms didn’t have legs and snakes didn’t
have legs, so I was going to raise earthworms until they got bigger!” said Kissane.
Much to her mother’s dismay, she has been turning over rocks and looking under
logs ever since. She recently co-authored a scientific paper on Spider wasps and
their prey that published in Insecta Mundi, a peer-reviewed publication. The article
has had reads worldwide including from Europe, South America, Israel, and Turkey.
Kissane was one of the five co-authors. She was invited to join the project because
she is the only Dolomedes (genus or group of species) expert in the United States
and possibly in North America.

Create education without barriers through transformational partnerships.
•

Trinidad State is pleased to have recently received qualification for Second Chance
Pell. As the only community college named, TSJC will be offering more widespread
programming to those eligible within the Colorado Department of Corrections. Dr.
Sue Nesbitt and LiAnn Richardson are the outstanding faculty members who have
lead Trinidad State’s program, which includes entrepreneurial classes as well as
Human Services classes. Each cohort since the program has started has earned
certificates and currently the recidivism rate is zero.

•

The City of Alamosa celebrated our graduates with banners along Main Street.
Thank you to our wonderful partners in Alamosa.

Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.

•

Trinidad State employees came together to bid farewell and to honor employees,
Lorrie Cappellucci, Greg Boyce, and Keith Gipson who are all retiring from Trinidad
State.
A grassy area, a bit of shade, lawn chairs 6 feet apart, and a table with a
“congratulations” cake. Add a few TSJC employees with their masks on and you
have the makings of a simple and fun gathering to celebrate some retirees’ service to
Trinidad State. Not all of the retirees were available to attend, but those that did had
a chance to enjoy the string of maintenance vehicles that drove by and honked and
to chat a bit with those who dropped by. It was a beautiful day to celebrate!

•

A message from our president, Dr. Rhonda Epper
Dear Trojan Community,
It’s been a difficult week in America. Like many of you, I watched with horror and
sadness as the deplorable killing of George Floyd was revealed to the nation. It was

a scene all too common, another senseless killing of an unarmed Black man, but this
time something raised our collective awareness of a systemic problem. The ensuing
protests, some peaceful and some violent, remind us of the struggles we have faced
throughout our history.
While it may seem part of the distant past, we must remember that Southern
Colorado is no stranger to racism, violence, and unrest. Through the years, both
Trinidad and San Luis Valley communities have witnessed deep divisions, born of
the struggle for water rights, land use, and historic protests over miner safety and
working conditions. We were home to the Ludlow Massacre, which sparked national
outrage and began a labor movement that changed working conditions throughout
our country. Our communities have known violence, protest, inequity, martial law,
and the marginalization and exploitation of minority populations.
For some of us, it is hard to believe that such violent acts of brutality and racism can
still be happening in 2020. Others feel and see racism on a daily basis, and the
shocking event in Minneapolis may serve as a tipping point – moving members of our
country and our community from accepting an unjust reality to raising their voices in
outrage and resolve that this will change.
As a college community, it’s important to acknowledge the pain, anger, and despair
many of us are feeling right now – even as we continue suffering under the stress
and fear of the COVID pandemic. Now, more than ever, we need to listen and
support one another and redouble our efforts to treat every person with respect and
dignity. I want to assure you that Trinidad State is committed to the work of equity, to
creating a college where success cannot be predicted by race, ethnicity or socioeconomic status. I feel incredibly fortunate to live and work in a community that
shares these values and is dedicated to fighting racism and prejudice wherever it
raises its head.
We pray for the family of George Floyd. We pray for the protesters who are
peacefully demonstrating and expressing their outrage over this senseless killing. We
pray for those who have been affected by the violent protesters. We pray for the law
enforcement officers throughout our country, the majority of whom conduct
themselves professionally and ethically every day. And we pray for the systemic
changes in our country that will better reflect the basic values of respect and justice
for all. In that spirit, we commit our efforts as a college to engage in the difficult
discussions of privilege and racial injustice that are necessary to create systemic
change.
One thing I am sure of. Education is the greatest tool we possess in building and
sustaining a strong, prosperous, and equitable civil society. As someone who only
recently arrived in this historic and magical region of Colorado, I am so proud to be
part of these wonderful communities. My pledge to you is to work diligently, with our
college community and the greater Southern Colorado community toward a society
that fulfills the promise of opportunity, the promise of a just and prosperous America.

Be safe, be well, and be kind.
Rhonda Epper, Ph.D.
President
Trinidad State Junior College
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Finance and Adminstration

Vice Chancellor for Finance and Administration
Budget – Controller – Lowry
JUNE 18-19, 2020
Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.
•

Budget is preparing the system office budget and consolidating budget requests
for all system colleges.

•

Budget is collecting and reviewing the capital construction and capital IT requests
from the colleges for submission to the Department of Higher Education and for
presentation to the Board at its June meeting.

•

Accounting is preparing for year-end roll, as we approach the end of June.

•

Accounting is working with other governing board and internal CCCS staff to
work through CARES Act funding eligible use and accounting guidance.
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DEPARTMENT OF INTERNAL AUDIT
COLORADO COMMUNITY COLLEGE SYSTEM
Report as of June 2, 2020
Redefine our value proposition through accessibility, affordability, quality, accountability,
resource development, and operational excellence.
Internal Audit contributes to Key Strategies through evaluating business risks,
monitoring business activities, and providing feedback on the effectiveness of internal
controls, which supports effective stewardship of resources.

Finance Audits
Audits over the Human Resource process at the community colleges are ongoing and
planned at three colleges. The Department is auditing the onboarding process,
processes for changing direct deposit information, termination of Banner access, and
methods for promoting diversity in the workforce. The first audit, at the System Office, is
wrapping up. The second audit, at Front Range Community College, is in process.
Audits over Clery Act compliance at the community colleges are complete. The
Department is following up on corrective actions identified in these audits.
Six Career and Technical Act audits over reported costs and student full-time
equivalents at school districts in Fiscal Year 2019 are planned. Audits began in
January. Three audits are complete and three audits are in process.
Internal Audit has been actively engaged in advising on process changes as CCCS
adapts to changes from the COVID-19 pandemic. These changes will be considered in
the FY 2021 Audit Plan presented to the Audit Committee for approval in the June
meeting.
The Fiscal Year 2020 entity-wide risk assessment has begun. Internal Audit is
gathering feedback on top risks from eleven different functional groups across the
colleges.

Monitoring
Monitoring contributes to Key Strategies by working with our colleges and secondary
institutions to ensure instructor credentials are current, program completion is
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accurately reported, and equipment purchased with federal dollars is used for CTE
student learning. In addition, ensuring access to facilities for students with protected
status in work-based learning programs, financial aid, and CTE programs improves
opportunities for those students.
Monitoring related to Office for Civil Rights reviews involves examining district or college
documentation and facilities to ensure compliance with federal Civil Rights regulations
(Title VI, Title II (ADA), Section 504 and Title IX).
Seven K-12 schools have received monitoring visits this biennial cycle. Voluntary
compliance plans detailing the steps needed to become compliant are being negotiated
with three districts. Follow-up on previous voluntary compliance plans is ongoing with
several districts and postsecondary institutions.
In February 2020, the Office for Career, Technical, and Adult Education (OCTAE) and
the Office for Civil Rights jointly issued a Memorandum of Procedures superseding the
previous Memorandum of Procedures published in 1979 and allowing States additional
flexibility in performing monitoring reviews. States are required to submit a new
monitoring plan by July 1, 2020. Internal Audit is completing the monitoring plan with
CCCS’ Career and Technical Education Department and will present it to the Audit
Committee in the June meeting.

