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STATE OF COLORADO  

       DEPARTMENT OF HIGHER EDUCATION 

        

FY 2021-22 CAPITAL CONSTRUCTION/CAPITAL RENEWAL PROJECT REQUEST- NARRATIVE (CC_CR-N) 

Capital Construction Fund Amount (CCF): $6,209,153 (Phase 1 of 3) 

Cash Fund Amount (CF): $1,182,696 (Phase 1 of 3) 

Funding Type: CC/Institutional Cash Reserves/Foundation Funds from Donations 

Intercept Program Request? (Yes/No): No 

Institution Name: Community College of Denver 

Project Title: Boulder Creek Health Education Center of Excellence 

Project Phase (Phase _of_): 1 of 3 

State Controller Project Number  

(if continuation): 
N/A 

Project Type: 
 Capital Construction (CC) 

 Capital Renewal (CR) 

Year First Requested: FY 2016-2017    

Priority Number  

(Leave blank for continuation projects):  
1 of 1 

Name & Title of Preparer: Kathryn R. Kaoudis, VP of Administrative Services/CFO 

Email of Preparer: Kathy.kaoudis@ccd.edu 

Institution Signature Approval: Date 

OSPB Signature Approval: Date 

CDHE Signature Approval: Date 

 

A. FACILITY PLANNING DOCUMENTATION: 

CDHE approved Facility Program Plan Yes X No  N/A        Date Approved 6/16/16 

  CCD requests approved of its Updated 2020 Facility Program Plan with this request. 
 

B: PROJECT SUMMARY/STATUS: 

The picture can't be displayed.
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The Boulder Creek Health Education Center of Excellence is a multi-year phased renovation of 63,700 gross 
square feet of the Boulder Creek building constructed in 1974 on the Auraria campus near downtown Denver. 
This project consolidates all of Community College of Denver’s health programs into a strategically focused Health 
Education Center of Excellence in a to-be-remodeled and expanded Boulder Creek building, from scattered and 
dated teaching spaces on both the Lowry and Auraria campuses where space constraints prevent adding 
additional student cohorts and only 50% or less of applicants are admitted to Health Sciences programs due to 
space limitations. The project includes construction of a 10,000 square foot addition along Colfax Avenue in the 
final year of the project.  

 

The total project is projected to cost $36,761,821 over five years and Community College of Denver (CCD) will 
contribute 16% of total project costs for $5,881,891. While funds are not requested for Years Three and Five, 
construction will continue to occur in those years using funds requested in Years Two and Four. Each phase of 
construction is timed to match the contractual agreement detailing when CCD obtains full use of the building 
space. The building is currently shared by CCD, MSU Denver, and CU Denver. The project is not mandated but 
addresses code deficiencies, ADA issues, and life, health, safety concerns identified in a 2018 facility condition 
audit with a final score of just 28%, lowest of all the large classroom buildings on the Auraria campus.  

 

C. SUMMARY OF PROJECT FUNDING REQUEST (CC_CR-C form): 

 

Funding Source 
Total Project 

Cost 
Total Prior 

Appropriation 
Current Budget 
Year Request 

Year Two 
Request 

Year Three 
Request 

Year Four 
Request 

 Year Five 
Request 

Capital Construction 
Funds (CCF) 

$30,879,930  $0  $6,209,153  $7,018,439  $0  $17,652,338  $0  

Cash Funds (CF) $5,881,891  $0  $1,182,696  $1,336,845  $0  $3,362,350  $0  

Reappropriated 
Funds (RF) 

$0  $0  $0  $0  $0  $0  $0  

Federal Funds (FF) $0  $0  $0  $0  $0  $0  $0  

Total Funds (TF) $36,761,821  $0  $7,391,849  $8,355,284  $0  $21,014,688  $0  

 

 

D. PROJECT DESCRIPTION/SCOPE OF WORK/JUSTIFICATION: 

 

I. Overview 

 

Community College of Denver (CCD) requests approval to establish a Health Education Center of Excellence in the 
Boulder Creek building on the Auraria campus, using institutional cash, funds donated to the CCD Foundation, and 
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state funding to renovate a 45-year old aging building and to construct a small addition along Colfax Avenue. This 
project focuses on addressing: 

1. current space deficiencies in the Health Sciences programs based on rising health sciences 
enrollment leading to wait lists and growing state demand for health care workers;  

2. the need for different kinds of collaborative and open academic spaces due to changing 
pedagogies in the required learning environment for health professions;  

3. a need to increase access to community clinics to accommodate under-served populations living 
adjacent to the Auraria campus as well as student clinical rotations; and,  

4. providing critical code and infrastructure upgrades in the deteriorating 45-year old building.  

 

This is the fifth year funding has been requested and the building continues to deteriorate.  

 

This request reflects the growing demand for trained healthcare workers from area providers, including Children’s 
Hospital Colorado, National Jewish Hospital, Kaiser, SCL Health, and Denver Health. CCD trains highly skilled, 
industry-ready graduates that are highly in demand among these and other area healthcare employers. CCD 
students are the only Colorado community college students that Children’s Hospital Colorado at Anschutz Medical 
Campus permits to intern in its facilities. National Jewish Hospital also has an exclusive relationship with CCD for 
our highly desired Medical Assistant students. Currently CCD cannot train all of the health careers students who 
intend to enroll, due to severe space constraints in the leased space it currently occupies. Only 50% or less of 
applicants are accepted into CCD Health Sciences programs. 

 

 

 

 

Completion of this project allows CCD to accomplish the following key goals:   

 

1) Support Colorado Department of Higher Education (CDHE) Master Plan goals and Colorado Community 
College System (CCCS) Strategic Plan goals;  

 

2) Support long-term community needs by providing highly-skilled, industry-ready healthcare graduates in 
response to CDHE data on healthcare job growth, as well locate community dental, diagnostic/vaccine, 
and veterinary clinics near underserved neighborhoods close to the Auraria campus; and, 
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3) Relocate all Health Sciences programs, currently located primarily on the Lowry campus, to the Auraria 
campus, while also providing improved space adjacencies for those programs and the ability to address 
severely backlogged student demand, especially in dental hygiene and other health careers, by adding 
additional student cohorts. 

 

II. Project Location 

 

The Community College of Denver (CCD) offers open admissions to almost 12,000 students (unduplicated 
headcount) with classes at three campus locations in Denver and confers certificates, Associate degrees, and a 
Bachelor of Applied Science in Dental Hygiene. CCD’s primary location is the shared Auraria campus near downtown 
Denver.  A second leased location focusing on classes in the health careers and dental hygiene is located at Lowry, 
about half hour away by car and over an hour by public transportation, and a third location focused on Advanced 
Manufacturing is located in industrial northwest Denver. Over half of CCD’s students are from underserved 
populations and over 63% are the first in their family to attend college. 80% of CCD’s students receive financial aid 
and over 36% are Latinx.  71% of CCD students choose to attend part-time, so they may continue to work while 
pursuing a college degree or certificate. 

 

The Auraria campus location is shared with the University of Colorado Denver (UCD) and Metropolitan State 
University Denver (MSUD) and serves over 38,000 full-time equivalent and over 70,000 total headcount students 
among the three institutions. Beginning in 2007, the AHEC Master Plan spatially divided campus and established 
physical neighborhoods for each institution, along with a shared neighborhood where students from all institutions 
may attend classes in the shared Science building, King Center (performing arts), Arts building (fine arts), and utilize 
the campus library, Tivoli building, and recreation facilities. Continuing this aim, the 2017 AHEC Master Plan 
designates each institution’s neighborhood for student services, administrative services, and specialized academic 
spaces unique to each institution and the population served. 

 

The Boulder Creek building is located on Colfax Avenue in CCD’s neighborhood at far southern edge of the Auraria 
campus, positioned between 9th and 10th Streets and adjacent to the RTD Auraria light rail station. Per RTD’s 
analysis of rail station activity, the Auraria light rail stop is the busiest in the entire RTD system, behind only Union 
Station. As a primary gateway entrance for the entire campus and because the project addresses lighting and 
security around the building and next to the Auraria station, this project touches more than just CCD’s student 
body. Indeed, the plan likely incidentally affects the over 70,000 headcount students and 5,000 employees on the 
shared campus who may choose to ride the light rail to campus. 

 

 

Location Map 



 Page 5 

 

 

III. Project Phasing 

 

This project is planned for three phases occurring over the coming five years to match the timing of relocations 
agreed to in a Memorandum of Understanding signed by CU Denver, MSU Denver, and CCD in December 2018. The 
first relocation already occurred when MSU Denver vacated almost 12,000 square feet of the building in space 
formerly used for industrial classes.  

 

Phase 1 

The first phase of the remodel, shown below in orange, renovates former MSU Denver space and relocates several 
Health Sciences programs to Auraria from Lowry. This phase costs $7,391,851 and CCD requests state funding for 
$6,209,155 and will contribute $1,182,696 from cash reserves and funds donated to the CCD Foundation. 

The picture can't be displayed.
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Phase 2 

The second phase of the relocation will occur not later than spring 2024 when MSU Denver vacates another 7,000 
square feet and includes renovation of space CCD already “owns.” Total cost of this phase is $8,355,283 and CCD 
requests state funding for $7,018,438 and will contribute its own cash reserves and funds donated to the CCD 
Foundation for $1,336,845.  This phase, shown in orange and gold below, consolidates Architectural Technology in 
the core building space along with the establishment of Medical Lab Technology, the Center for Chemical and 
Biological Analysis, and the teaching kitchen for the Nutrition programs.  

 

The picture can't be displayed.
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Phase 3 

The third and final phase of the project occurs not later than 2026 when an additional 12,650 square feet is vacated 
by both MSU Denver and CU Denver. Once MSU Denver and CU Denver fully vacate, the entire 63,700 square feet 
of the existing building becomes “constructively owned” by CCD. This phase is the most extensive and includes 
construction of an approximately 10,000 square foot addition along the Colfax Avenue side of the building. This 
phase removes the brick wall along Colfax Avenue, relocates the existing loading dock and trash enclosure from a 
very prominent location at the front door of CCD’s neighborhood, and opens the building to views along Colfax 
Avenue, improving safety for the almost 75,000 headcount students, faculty, and staff arriving at Auraria via the 
light rail stop. This phase relocates the Dental Hygiene and Veterinary Technology clinics to Auraria and adds a one 
and a half story open student lounge as well as collaborative learning spaces to the building. 

The picture can't be displayed.
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Architect’s Rendering of View looking west along Colfax Avenue after completion of Phase 3 

 

 

III. Scope of Work  

 

The picture can't be displayed.

The picture can't be displayed.
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Constructed in 1974, the Boulder Creek building is a single-story, tee-shaped brick building constructed as a 
traditional trades building but which now hosts a mixture of traditional classrooms, teaching labs, and computer 
labs. The existing structure exemplifies the teaching philosophies of the 60’s and 70’s with long concrete-block 
hallways lined with plain rectangular classrooms designed for row upon row of desks facing a teacher who lectured 
at the students solely from the front of the room. In contrast, the planned Boulder Creek Health Education Center 
of Excellence includes open, collaborative spaces designed for current teaching modalities, a community dental 
hygiene clinic, a community veterinary technology clinic, a community vaccine and diagnostic clinic, a Center for 
Chemical and Biological Analysis used for undergraduate research, a simulation clinic/hospital suite, a teaching 
kitchen, and faculty space. The aging 46 year-old building needs new exterior work, windows, and a complete 
interior refurbishing since it has never been extensively renovated.  The renovated building is planned as a 
signature entrance to Community College of Denver along both 10th Street and Colfax Avenue.   

 

The renovated facility will offer efficiencies in functionality and adjacencies that current spaces do not provide. New 
spaces will offer students additional resources and technology and increased collaboration and student spaces. The 
current plan includes both a complete reconfiguration of existing space as well as an approximately 10,000 square 
foot addition.  

 

Shared multi-purpose classrooms make up 9,200 net assigned square feet including a medical lab science focused 
classroom, health and wellness general purpose classroom, veterinary technology classroom, veterinary technology 
anatomy and physiology classroom, computer lab and testing space, hospital/clinic simulation suite, surgical 
technology classroom and skills lab, and general purpose classroom. CDHE classroom guidelines were used to 
determine room sizes.  

 

Dedicated skills lab classrooms and research laboratory space make up 14,300 net assigned square feet of the new 
building, including the Center for Chemical and Biological Analysis, Veterinary Technology Classroom, Radiologic 
Technology Skills Lab, Dental Hygiene 1st year classroom and lab, Dental Hygiene 2nd year classroom and lab, 
Practical Nursing lab (shared with future Registered Nursing program), Nurse Aid Skills (shared with Occupational 
Therapy program), Phlebotomy and Medical Assisting shared lab, Veterinary Dentistry Lab, Veterinary Spay/Neuter 
Lab, Architectural Technology Classroom, Mechanical Design CAD lab, Architecture Digital Lab/Makerspace, and 
Visual Arts Lab and Classroom spaces. Because these specialized spaces do not have CDHE standard utilization 
expectations, a guideline based on existing research facility space on the AHEC campus was used. 

 

Informal learning spaces include areas outside formal instructional spaces and range from collaborative learning 
areas, study rooms, to casual seating areas. These spaces are important for supporting freestyle academic 
exploration, enhancement of community through connection, and activities beyond the classroom. Typical 
guidelines suggest 15% of total educational classrooms and teaching labs be dedicated to informal learning space. 
Here, a guideline of 8% was used because of space limitations within the existing building footprint and the large 
number of dedicated skills labs for each of the health sciences programs.                       

Lack of lounge and study space currently in Boulder Creek 
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IV. Project Justification 

 

Health, Life Safety, and Code Issues 

The picture can't be displayed.
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The state constructed this building in 1974, 46 years ago, and no significant remodel has occurred to date. It is more 
than 40 years since the last major remodel. A facility condition audit conducted in 2018 found the FCI was just 28%, 
lowest of the large classroom buildings on the Auraria campus and the building has continued to deteriorate. Per the 
State of Colorado Facility Condition Audit and Infrastructure Assessment guidelines, a building is considered in “Poor 
Condition” if it is rated at 34% or less, making Boulder Creek in very poor condition. There are significant code 
compliance issues, ADA concerns, health and life safety concerns due to the age and condition of the building.  

 

The Engineer completing the Facility Condition Audit two years ago noted the following significant health and life 
safety risks present in the building:  

1. Cracked and broken accessibility ramp which needs to be replaced;  

2. a ceiling system “prone to chronic failures and frequently releases, tile, grid, and other components and is a 
danger to occupants and users”;  

3. an electrical system transformer at end of service life (more than 40 years old);  

4. emergency lighting that may not work and the related generator so old it “could be original to campus”; 

5. Safety ladders and railings need to be replaced; 

6. Fire Alarm System is past the end of its useful life, “does not have voice alarm capabilities, does not comply 
with current campus standard, cannot integrate into mass notification and campus monitoring network”; 

7. Most of the building’s vinyl asbestos tile is deteriorated and is delaminating and is becoming a trip hazard.  

 

The Architect completing the 2020 Program Plan noted the following significant health and life safety risks: 

1. Safety Issues: Proximity to Colfax Avenue and RTD’s busiest light rail stop creates a significant safety issue 
for students, faculty, and staff using the building, especially at night. The existing service yard and brick wall 
along Colfax Avenue create unsupervisable space and a concern for building users and light rail passengers. 

 

2. Environmental Issues: Hazardous Material Inventory completed by a Certified Building Inspector in 2010 
noted eight materials confirmed as containing asbestos and 13 more presumed to asbestos containing 
materials including HVAC units and ducting, heater units, compressors, vibration dampeners, wood 
adhesives, adhesive behind ceramic tiles, chalkboards, transite panels behind electrical panels and heater 
units, countertops, and other locations. 

 

3. Code Compliance Issues:   

1. Extreme imbalance in the number of women’s restrooms compared with men’s restrooms. Women’s 
fixture count is approximately 50% lower than needed per code for a building of this size.  

2. Interior signage lacks Braille. 

3. Many doors do not have ADA compliant handles. 
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4. Many classrooms, workshops, and labs have aisles too narrow for a wheelchair. 

5. Built in casework, counter, sinks, lab benches, and lab and shop equipment items are not accessible. 

6. Restroom stalls have inadequate inaccessible pathways, inappropriate sink approaches, and 
inadequate knee clearance at lavatories. 

7. In some restrooms, the wheelchair accessible stall has been removed to accommodate mechanical 
equipment sewage ejectors.  

 

4. Plumbing System Issues:   

1. Plumbing fixtures are original to the building.  

2. Building sanitary sewers under the main corridor floor has failed, requiring sewage ejectors in the 
restrooms in order to keep them operating. Ejectors lead to sewage pipes in the building ceilings 
which rattle on use. 

 

5. Electrical Services Issues: 

1. Existing electrical services is inadequate for the new load in the planned Health Sciences program 
spaces. 

 

Existing fire equipment located inside a public classroom space. 

 

 

V. Space Needs Analysis 

 

The picture can't be displayed.
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Programs affecting Top 30 Occupations List 

CCD Health Sciences programs are bursting at the seams at Lowry and unable to further increase program 
enrollment without expanding to Auraria. CCD’s Health Sciences programs have waiting lists in place for 
their programs due to space limitations and accept 50% or less of the applicants for these programs in 
spite of the great need in the state for these professions. Programs with “Top 30 Occupations” on Chart 8 
include: Medical and health services managers and on Chart 10 include: Nursing assistants, medical 
assistants, licensed practical nurses, dental assistants, dental hygienists, phlebotomists, and medical 
records and health information technicians.  

 

Moreover, the leased space at Lowry is inadequate in other ways. First, the location is expensive to operate 
because the space is leased from CCCS at a cost of over $500,000 each year.  Second, the primary Lowry health 
careers building space is an old Air Force office building not designed or constructed to accommodate the state of 
the art equipment and collaborative teaching pedagogies that our health science programs require to maintain 
their specialized accreditation.  In the recent past, CCD spent almost $150,000 (not including equipment costs) 
remodeling a single room at Lowry, simply because the digital radiography equipment Medicare requires health 
providers to use did not physically fit through the door and the facility walls and ceiling required specialized 
engineering and code compliance since they were not originally designed to hold the equipment.  Additionally, the 
Lowry dental hygiene building is not sized to permit a second cohort to attend classes, although students want to 
enroll in the program. The two health sciences buildings at Lowry cannot be modified to integrate updates to our 
programs without major capital construction.  Due to these inefficiencies, our staff constantly rearrange, retrofit 
expensive equipment, and most importantly turn away new students. And, it doesn’t make good fiscal sense to 
spend extensively to remodel leased space. The Lowry campus locations simply do not serve the college’s programs 
well.   

 

Finally, as noted above, the current academic space in Boulder Creek was designed based on the teaching 
philosophies of the 60’s and 70’s with long concrete-block hallways connecting a warren of rooms structured to 
hold desks neatly in rows. Research shows when programs collaborate, student engagement increases and 
consequently students both retain and complete at higher levels. It also leads to better outcomes for patients and 
better employment outcomes for students.  

 

Thus, space needs show that the rented program space at Lowry is inadequate to accommodate current program 
needs, demand from people who wish to enroll, or to create the numbers of graduates needed to serve Colorado’s 
healthcare needs. Moreover, the Boulder Creek building, without extensive renovation and a small addition, is 
inadequate both in terms of facility condition or space, absent funding and completion of this plan. 

 

VI. Clear Identification of Beneficiaries 

 

Beneficiaries of this project include: 
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1. Current and new Health Education Center of Excellence students and faculty including, Computed 
Tomography; Dental Hygiene; Food, Nutrition & Wellness; Integrated Nursing Pathway; Licensed 
Practical Nursing; Mammography; Medical Assisting; Phlebotomy; Nurse Aide; Radiologic 
Technology; Surgical Technology; and Veterinary Technology;  

1. Current and new Career and Technical Education students and faculty including Architectural Technology; 
Engineering Graphics Technology; Math and Science Maker Space; Computer Aided Design; 

2. Current and future students and faculty in the natural sciences such as Biology and Chemistry, who will be 
able to take advantage of having current technology available on the Auraria campus. A single example is 
an Anatomage table, a life-size 3D virtualization system, currently located at Lowry so unavailable to 
Auraria campus biology students. 

3. Current and future students and faculty in Art and Business. Plans include rotating display of current 
student artwork. Collaboration with other disciplines will occur as programs relocate to Auraria and faculty 
begin to work across disciplines to provide the best opportunity for student learning. 

4. Workforce students taking courses at CCD to maintain licensure; 

5. Community partners and employers such as hospitals, health clinics, nursing homes and rehabilitation 
facilities, specialty medical clinics, doctors and veterinarian offices, dental clinics and dentist offices, etc. 
which are integral to CCD’s Health Sciences programs; 

6. Underserved residents of local neighborhoods who will be able to take advantage of community clinics 
within walking or light-rail distance from their homes. Existing clinics include dental and veterinary. Planned 
clinics include diagnostic testing, vaccine, and primary care. 

7. Faculty, staff, students, and visitors to CCD, MSU Denver, and CU Denver who commute to Auraria using 
the Colfax light-rail, busiest in the entire RTD system. Over 70,000 headcount students from all three 
institutions and over 5,000 faculty and staff occupy the Auraria campus on a daily basis during the academic 
terms. Remodeling the Boulder Creek building to increase safety along the adjacent Colfax corridor is 
critical and affects all three institutional campuses. 

8. The general public who access downtown Denver or the Capitol complex via driving down Colfax Avenue 
for work or for recreation at the Denver Performing Arts Complex, Larimer Street restaurants, or other 
venues adjacent to the Auraria campus. The current Boulder Creek building is an aging eyesore tucked 
behind the Colfax light rail stop. The remodeled Boulder Creek building is planned as a college and campus 
gateway that will enhance the esthetics along Colfax Avenue and help address crime and homeless activity 
on that border of campus. 

 

VII. Achieves Goals 

 

Higher Education Master Plan Goals  

This project is meets all four CDHE Master Plan Strategic Goals, including: 
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 1. Increase credential completion. Because this plan will allow the college to add additional Health 
Science cohorts, it will increase credential completion. 

 2. Erase equity gaps. The Health Science Center of Excellence programs increased the minority 
completion rate by 48.5% in a four-year period. As a federally recognized, Hispanic Serving Institution, CCD 
is poised to erase equity gaps across disciplines. 

 3. Improve student success. The Health Science Center of Excellence recently were approved by the 
college’s accrediting body, the Higher Learning Commission to offer competency-based learning in several 
health programs. Competency-based instruction allows students to progress based on their ability to 
master a skill or competency at their own pace, both improving student success and reducing time for a 
student to earn a degree or certificate and enter the workforce. 

 4. Invest in affordability and innovation. The newly designed spaces will foster collaboration between 
disciplines and encourage innovation. In addition, the competency based programs in the Health Sciences 
offer an affordable method of accelerating a student’s progress to a degree, also resulting in a more 
affordable college experience. 

 

State Plan Goals 

One of Governor Jared Polis’ Wildly Important Goals for Education is to Increase the number of 
postsecondary degree programs that include a workforce learning component from 20% to 50%. All of the 
Health Sciences programs planned to be located in the Boulder Creek building include workforce learning 
components such as required clinical practice and will help the state achieve this wildly important goal.  

 

Institutional Facilities Master Plan 

The CCD Neighborhood Master Plan dated 6.20.2016 states that “Redevelopment of the Boulder Creek 
Building is a critical opportunity for branding.” Expansion of the Boulder Creek Building and moving the 
Health Sciences programs currently located at the Lowry Campus is listed as a Short-Term Priority for the 
institution to complete.  

 

Institutional Strategic Plan 

CCD recently completed its 2020-2025 Strategic Plan. The Plan includes a specific Strategic Initiative: 
Redevelop the Boulder Creek building as a campus gateway and home to health sciences and other 
programs. 

 

5-Year Needs List 

The Boulder Creek Health Education Center of Excellence is listed on CCD’s 5-year Needs List. 
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History of Appropriated Projects funded with controlled maintenance, capital renewal, capital construction, emergency CM repairs, 
cash, or operational funds completed within the last fifteen (15) years or ongoing projects that can be associated with either this 
CC/CR building or infrastructure request. 

Project No. Project Title Project Cost $ 
Completion date or 
status 

CM Auraria Campus-Replace Heating and Hot Water System/ 

      Portion of Project Benefitting Boulder Creek building 

$18,688,778/ 

        $1,645,140  

Currently under 
construction 

    

    

    

 

E. PROGRAM INFORMATION: 

 

Boulder Creek currently houses the following CCD academic spaces: Architectural Technology, Engineering 
Technology, some Visual Arts classrooms and Art Gallery, NASA Grants makerspace, Excel! Zone tutoring space, and 
general assignment classrooms. The Architectural Technology, Engineering Technology, and some Visual Arts spaces 
remain in the final design. This project relocates the NASA Grants makerspace to a physics classroom in another 
building, relocates Excel! Zone tutoring space to more efficiently integrate tutoring across the Auraria campus, and 
frees the general assignment classrooms so the space can be used by Health Sciences.  

 

Health Sciences programs currently located on the Lowry campus which will relocated to the Boulder Creek Health 
Education Center of Excellence include: Certified Dietary Manager, Computed Tomography, degree completion for 
licensed Dental Hygienists, Dental Hygiene, the Food, Nutrition, and Wellness program, Integrated Nursing 
Pathway, Magnetic Resonance Imaging, Mammography, Medical Assistant, Medical Lab Technology, Nurse Aide, 
Phlebotomy, Radiologic Technology, Surgical Technology, Veterinary Technology, and Veterinary Technology 
Assistant programs. In addition, the following programs are in the process of being added over the next year: 
Cannabis Science and Cannabis Business, Health and Exercise Science, Health Informatics, Medical Lab Science, 
Occupational Therapist Assistant, and Registered Nursing. 

 

The proposed Boulder Creek project allows CCD’s Health Science Center programs to: 

1. Respond to the growing healthcare workforce needs of the Denver metro area, especially in light 
of the current pandemic and including offering instruction to additional student cohorts the 
college cannot currently serve, in dental hygiene, licensed practical nursing, and other health 
programs. 

2. Offer new and expand existing programs, including Surgical Technology, Licensed Practical 
Nursing, Dental Assisting, Nutrition, Certified Dietary Manager, Cannabis Science, and Cannabis 
Business, while bolstering our existing programs and responding to strong demand for additional 



 Page 17 

 

class sections in Medical Assisting, Radiologic Technologist, Dental Hygiene, Nurse Aide, Health 
and Wellness, Mammography, Computed Tomography, and Veterinary Technologist. 

3. Open labs that will allow students in Nurse Aide, Medical Assisting, Practical Nursing, Phlebotomy, 
Radiologic Technology, and Dental Hygiene to collaboratively share in patient diagnostic 
procedures, as they will in the workplace. 

4. Ensure students train using the most current technology and equipment. 

5. Open community clinics in Dental Hygiene and Veterinary Technology and expand to a 
Vaccine/Diagnostic/Limited Health Clinic, serving residents in the underserved Denver 
neighborhoods near the Auraria campus, while providing required supervised clinical experiences 
for students right on campus. 

6. Dedicate space for CCD’s competency-based programs in Architectural Technologies, Engineering 
Graphics Technologies, and Computer Aided Design and all them to open a makerspace. 

7. Address a critical space deficit in the health careers program by providing needed classroom, 
faculty, common area, and public services spaces. 

8. Consolidate and integrate our healthcare programs housed across two Lowry campus buildings over an 
hour away by public transportation and multiple Auraria classrooms.  This will provide collaborative and 
integrated learning experiences for students. 

9. Provide health careers students better access to the Auraria campus’ university quality facilities. Lowry 
students currently must travel between half-hour (by car) or over an hour (by public transportation) to 
reach Auraria campus facilities such as the library or classes.  

10. Provide greater opportunities for internships and collaboration with area medical clinics and 
hospitals. 

11. Reduce almost $500,000 in annual costs associated with leased space. 

12. Create a flexible, adaptable facility to meet the ever-changing needs of our academic programs. 

13. Support efforts to secure and maintain industry-specific and national program accreditations. 

14. Attract a more diverse student base.  The Auraria Campus enjoys a considerably more diverse 
student population than our Lowry campus as it is located near two light rail stops and several bus 
stops, improving access to the campus. The Boulder Creek building faces the RTD Auraria light-rail 
stop, the second busiest in the entire RTD system, behind only Union Station.  

 

Currently collaboration and integration among the health sciences programs at Lowry and other academic 
programs at Auraria is severely constrained by instructional space located across two campuses and multiple 
buildings, by the prohibitive cost of infrastructure changes within outdated buildings to meet new equipment 
demands, by the lack of availability at Lowry to public transportation, and by a lack of space to offer instruction to 
additional student cohorts.  Moving the health sciences programs to the Auraria Campus will remedy many of the 
impediments to growth in program development, size, and diversity. 
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The Boulder Creek project will allow the college to co-locate CCD’s disparate health programs together which in 
turn allows better responsiveness to the changing healthcare environment.  Collaborative mid-level medical care is 
exploding in the health field and this proposal permits CCD to provide our students the ability to earn credentials in 
the new careers in this field.  It also allows the college to offer additional cohorts access to instruction in licensed 
practical nursing, dental hygiene, and other health careers, currently not being served. Many of the mid-level 
provider healthcare professions we have today did not exist 15-to-20 years ago.  The healthcare workforce 
consisted of doctors, nurses, and dentists along with the front office personnel.  Today dental hygienists may be 
licensed as sole practitioners, treating decay as only dentists could a generation ago.  Nurse practitioners and 
physician assistants may diagnose illnesses, write prescriptions, and treat patients without the permission of a 
medical doctor.  Registered nurses may now supervise licensed practical nurses and nurse aides providing long-
term care. 

 

The current philosophy in healthcare is to provide holistic care in an integrative model.  An integrative model is one 
that combines diagnosis, treatment, care, rehabilitation and health education within a whole body approach.  
Tennis elbow is not just a surgical issue – it is also a diet issue, a future exercise issue, and potentially even an 
emotional issue.  As it is, the Community College of Denver cannot offer this model to our students since our 
existing programs are physically segregated from one another and have little opportunity to collaborate.  For 
example, the Dental Hygiene program exists in its own building on the Lowry campus, the Nurse Aide and 
Phlebotomy programs are split between the Lowry and the Auraria campuses, and the Veterinary Technology 
program has its classes at Lowry while Veterinary Technology Assistant is split between Lowry and Auraria.  This 
proposal will permit these programs to work together, developing natural synergies and commonalities that lead 
our students to think in an integrative manner. 

 

The redesign of Boulder Creek calls for an up-to-date Center for Chemical and Biological Analysis lab space that will 
allow students in our Health Sciences programs to share in patient diagnostic procedures and in undergraduate 
research.  With this lab our students will be afforded the opportunity to work with physicians in a real-world 
environment and collaborate across disciplines.  

 

Moreover, the Boulder Creek project will not only benefit CCD’s Health Sciences programs.  The project creates a 
centralized location for our competency-based programs in Architectural Design, Engineering Graphic Design, and 
Computer Aided Drafting.  Currently, these programs are located in traditional classroom spaces that do not permit 
students to engage in the real-world work environments optimal for our competency-based model of learning.   

 

F. CONSEQUENCES IF NOT FUNDED: 
 
Currently, geography strands CCD’s Health Sciences programs across two campuses and even within the Lowry 
campus, in multiple buildings that don’t meet program needs. The campus locations at Auraria and Lowry, while 
close in miles, are over half hour apart by car and over an hour by public transportation, meaning that students 
cannot easily access the support services they need such as disability support services, financial aid, tutoring, the 
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library, physical and mental health counseling, recreation opportunities, and other campus support services. Also 
importantly, the leased Lowry campus buildings are undersized and do not effectively accommodate the high-tech 
equipment health careers specialized accreditation and our local hospitals and health providers require our 
graduates to experience and know how to operate. With the current configuration, the healthcare programs cannot 
take advantage of synergies of shared faculty, shared administrative support, shared classrooms and lab spaces, 
shared administrative oversight, and student support services. The ability to access these synergies could represent 
significant cost savings to the programs.  
 
Because the health programs occupy leased facilities, program donations from outside sources are unlikely to be 
realized. Donors may worry the value of their gift may be abandoned when the college is required to vacate. 
 
Because of space restrictions, the size of the health program cohorts is limited and there is no potential to expand. 
This is significant because the number of students who wish to enroll and the demand for graduates from CCD’s 
quality health programs far exceeds current program capacity. Moreover, the current leased space in the old Air 
Force office building was not designed for the functional needs and extensive equipment required by the programs 
and requires expensive re-engineering and retrofit to accommodate program needs. In the long-run this is an 
expensive choice. 
 
Specialized health care accrediting bodies dictate classroom space, laboratory requirements, and student-faculty 
ratios; accreditation standards must be met regardless of whether a program operates on-campus or in leased 
facilities. Those standards are difficult and expensive to meet when the programs occupy leased space. 
 
Critical consequences to CCD if this project is not funded include: 
 
1. The Lowry campus buildings are not adequately designed for modern healthcare infrastructure and it is 

becoming increasingly difficult to put required equipment into the buildings.  CCD constantly must retrofit 
the required medical equipment to fit into the Lowry buildings, which adds to the associated costs. One 
mammography room was retrofitted recently, at a cost of $150,000, not including equipment cost, and 
another room must also be available, requiring another expensive retrofit. 
 

2. The Lowry campus Dental Hygiene building is not sized to add an additional cohort of students, to offer a 
Dental Assisting Program, or to provide restorative services in clinic more than once per week.  

 
3. Boulder Creek space is not currently effectively utilized. 
 
4. As it is currently designed, Boulder Creek does not include the safety features that should be provided to 

students. Students, faculty, and staff do not feel as safe as they should at the Auraria light-rail station, due 
to the current facility design. 

 
5. Unless funded, the health sciences programs that are slated to move into Boulder Creek will remain in their 

current location.  Several of those programs are in direct competition with other higher education 
institutions on the Lowry campus which is hampering growth and student retention. 

 
6. As outlined in Section G, Life Cycle Cost Analysis, below, the Boulder Creek facility is 46-years-old and much 

of the building infrastructure equipment has well exceeded its life expectancy.  The facility condition index 
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for the building is 28%, as of April 2018. If not remodeled, continued increased maintenance cost, 
emergency maintenance, and potential equipment failure may be expected.  Also, newly designed 
equipment and facilities provide significant energy efficiencies and associated reductions in energy costs, 
not able to be realized if the remodel is not funded.  

 
7. Community College of Denver will not be able to provide the desired integrated programming needs, need 

to train additional student cohorts, and will continue to operate the Health Sciences buildings off-site in a 
leased facility at an annual cost of almost $500,000. 

 

G. LIFE CYCLE COST (LCC)/COST-BENEFIT COMPARATIVE ANALYSIS: 

 

In addition to different phasing options, CCD evaluated several alternatives to achieve the goals of the project 
while providing improvements to existing facilities in support of current and proposed Health Sciences programs. 
These alternatives ranges from a replacement building to fewer phases of construction. 

 

Alternative 1-Demolish the existing 63,700 GSF 46 year-old building and build a new building in the same location. 
By demolishing the existing building, there would be fewer constraints on construction without the unforeseeable 
elements of a renovation project. This option was not investigated further because: 

1. While the FCI of the building is very low, the foundation, structural system, exterior wall system, 
and roof system are in acceptable to excellent condition. 

2. Work would not be able to start until 2026 after the CU Denver Engineering Building is completed. 
This would leave significant portions of the building underutilized or vacant and keep the Health 
Sciences programs at Lowry separated from the Auraria campus. 

3. Regardless of the timing of a replacement building, all CCD programs housed currently in Boulder 
Creek would need to be temporarily relocated during the construction process. 

 

Alternative 2-Complete the project in two phases instead of three. Waiting to start the project until 2024 would 
require a significant cost escalation from completing as much as can be completed sooner. In addition, delaying 
the project until that time means students are not learning on the most up-to-date equipment, wherever 
possible. In addition, the current restrooms and building entrances do not meet ADA requirements and improving 
those essential building components would also be delayed. 

 

Alternative 3-No renovation. If the recommended renovation of Boulder Creek is not able to be funded and 
completed, the alternative is to occupy spaces in the building primarily “as-is” with limited remodel. This means 
the majority of programs would be located in spaces ill-suited for current educational pedagogy. It likely means 
that most of the Health Sciences programs would remain at the Lowry location until 2024 at a minimum and 
portions of that campus would likely remain until 2026 or longer. Additional, the health, safety, and welfare of 
students and faculty would continue to be compromised as the building continues to deteriorate. 
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H. ASSUMPTIONS FOR CALCULATIONS: 
 
The project cost estimate for the Community College of Denver phases was performed by Rider Levett Bucknall in 
conjunction with information provided by Hord Coplan Macht and the Community College of Denver.  The project 
phases and approximate total costs are as follows: 

 

Project  Total Budgeted Cost 

FY21-22 Phase 1 ...................................................................................................................................... $6,829,207 

FY22-24 Phase 2 ........................................................................................................................................ 7,751,199 

FY24-27 Phase 3 ...................................................................................................................................... 19,456,125 

Subtotal Project Costs ........................................................................................................................... $34,036,531 

 

10% Construction Contingency for Renovation ........................................................................................ 1,642,582 

 

5% Construction Contingency for New Construction ............................................................................... 1,082,710 

 

Total Budget Request ........................................................................................................................... $36,761,823 

 

Rider Levett Bucknall conducted a thorough review of the scope of work documented in the Community College of 
Denver Neighborhood Master Plan and utilized information provided by Hord Coplan Macht for the basis of the 
estimates.  Information to perform the estimates included program information, project phasing, renovation 
quantities, and defined scope of renovation level required.  Estimates were created for each project using current 
local Denver unit costs specific to the scope of each project.  The cost estimate was further informed by projects of 
similar scope currently ongoing on the Auraria Higher Education Campus and in the Denver metropolitan area. 

 

The Boulder Creek renovation and expansion is the primary project seeking funding as part of the capital 
construction request.  Due to the extensive renovation and 10,000 square foot expansion of the Boulder Creek 
building additional assumptions were made by reviewing the building conditions assessment report which 
highlighted deferred maintenance and capital improvement needs.  Additionally, the estimates took into account 
the programmed uses for the building including the specialized programming related to the teaching kitchen and 
the very specialized labs in the building.  Additional allowances were included for site work, equipment and 
furnishings, and LEED Certification costs. 
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All cost estimates and assumptions were reviewed by a third party reviewer prior to submission.  For greater detail 
on any of the cost estimates please review the detailed estimates included in the appendix of the Community 
College of Denver Neighborhood Master Plan. 

 

Cost assumptions and allowances included the following:  

 

Land Acquisition Cost: There are no costs associated with land acquisition. 

 

Construction Costs: Construction cost estimates were performed utilizing current local unit cost 
information based on defined quantities of renovation scope for each building.  The 
renovation scope is limited to conversation of space from one use (office) to 
another (classroom), for example.  The primary scope of the renovation is to 
address system needs associated with the conversion of space and to improve the 
level of finish.   

 

 Construction cost estimates for the Boulder Creek renovation and expansion 
projects include allowances to address capital improvement needs identified in the 
building conditions assessment report in addition to the construction cost 
necessary to renovate and expand the building for the desired program uses.  
These allowances include exterior closure and tuck-pointing; replacement of 
roofing and flashing; restroom replacement and expansion; HVAC replacement and 
upgrades; and site improvements.   

 

Professional Services Costs: All projects included architectural and engineering service fees and Code 
review/inspection fee based on 1% of the quarterly cumulative escalated 
construction cost escalated 6.75% on the Year 1 construction cost and 9.75% total 
escalation the following year, and 15.75% total escalation in Year 4. The total cost 
identified for professional services is $2,497,955.  This is equal to 7.3% of the total 
project costs amount of $34,036,531. 

 

Equipment and Furnishings: Equipment allowances total $1,962,740 and furnishings total $981,370 with an 
additional inflation allowance of $362,674, over the total phased construction 
period.  

 

Art in Public Places: All project cost estimates include a line item to fulfill the Art in Public Places 
requirement equal to 1% of state funded construction costs. 1% of all construction 
costs, regardless of funding source, is strongly recommended. CCD complies with 
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that request and plans 1% of the $27,952,270 construction costs or $279,523 will 
be used for Art in Public Places.  

 

I. SUSTAINABILITY: 

 

In past projects such as the Confluence building and for this planned project, the college will engage Leadership in 
Energy and Environmental Design (LEED) accredited professionals for design and construction. The Boulder Creek 
renovation and expansion project includes administrative costs associated with LEED Gold Certification including 
commissioning fees.  Additional costs associated with achieving LEED Gold are included in the renovation scope of 
the Boulder Creek building, specifically the necessary replacement of the mechanical system.  Additional costs 
associated with LEED Gold Certification are minimal due to the credits being targeted, the age of the existing 
systems, and upgrades planned for existing lighting and controls.   

 

Design elements such as incorporating natural daylight, drought tolerant landscaping, and selecting durable, low-
maintenance materials will be incorporated into the final design. Operationally, the college actively promotes waste 
monitoring and recycling with the support of AHEC facilities services. The Confluence building includes sustainable 
features such as a green roof and other energy saving measures. Similar sustainable features will be incorporated 
into the remodeled Boulder Creek building. 

 

J. GOVERNOR’S INITIATIVE 

 

Governor Polis’ Executive Order D 2019-016 signed December 16, 2019 requires a reduction of energy consumption 
per square foot by 15% by the end of FY2023. Without this renovation, that goal is impossible in the current 
Boulder Creek building. The Facility Condition Audit clearly states that much of the mechanical and electrical 
infrastructure in the building is original, so is 46 years old and dates from a time with very different energy 
standards.  

 

The current plan includes LEED Gold certification, which will dramatically improve the energy efficiency and indoor 
air quality of the building. 

 

K. OPERATING BUDGET IMPACT: 

 

CCD anticipates a decrease in operating expenses by relocating programs to Boulder Creek from Lowry and 
consolidating operations on the Auraria campus. Moving the programs onto the Auraria campus in the Boulder 
Creek building will lower operating costs as space the college is already paying AHEC for will be efficiently utilized. 
This will be somewhat offset by an increase in square footage in the AHEC operating cost calculation. Once all 
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phases of this project are fully completed, the college will realize the elimination of approximately $500,000 in 
annual leased costs for the Lowry facility. 

 

In addition to the positive reduction in operating expenses, the college projects the following items will increase 
revenue/FTE:  

 

1. CCD will establish at least one additional cohort of 28-30 LPN students and at least one additional 
cohort of Dental Hygiene students. CCD will also likely start a new Dental Assisting program. All of 
these additional cohorts increase revenue, FTE, and completers. After the establishment of a 
Nurse Aide section at the Auraria Campus in the Cherry Creek building, CCD has seen a doubling of 
enrollment in the Nurse Aide program, supporting the theory that all Health Sciences Center 
programs will grow if relocated. 

2. Health Sciences would like to offer continuing education courses that are not degree programs, 
which would be a way to expand nighttime use of spaces and would be fee generating. 

3. When the Dental Clinic relocates to Auraria, the University of Colorado School of Dentistry is 
interested in using four dental exam chairs for their program which would be revenue generating 
for CCD. 

 

L. PROJECT SCHEDULE: 

 

Phase 1 of 3  Start Date Completion Date 

Pre-Design May 2021 June 2021 

Design July 2021 December 2021 

Construction December 2021 March 2022 

FF&E /Other April 2022 June 2022 

Occupancy July 2022 July 2022 

 

Phase 2 of 3 Start Date Completion Date 

Pre-Design April 2023 June 2023 

Design July 2023 March 2024 

Construction April 2024 April 2025 

FF&E /Other April 2025 June 2025 
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Occupancy July 2025 July 2025 

 

Phase 3 of 3 Start Date Completion Date 

Pre-Design April 2025 June 2025 

Design July 2025 March 2026 

Construction April 2026 May 2027 

FF&E /Other May 2027 June 2027 

Occupancy July 2027 July 2027 

 

 

M. ADDITIONAL INFORMATION: 

 

Three-year roll forward spending authority is required:      Yes                          X     No 

Link to the program plan or attach the document:  

Request 6-month encumbrance waiver:      Yes X     No 

Total estimated square footage (new): 

Total estimate square footage (renovated): 

________ ASF 

________ ASF 

10,000 GSF 

63,700 GSF 

 

Is this a continuation of a project appropriated in a prior year:      Yes                           X     No 

State Controller Project Number (if continuation):  

OUT YEAR REQUESTS (PHASED PROJECTS):           

 
FY 2XXX-XX 

Appropriated 

FY 2XXX-XX 

Appropriated 

FY 2XXX-XX 

Appropriated 

Total 

Appropriations 

Total Funds     

General Fund     

Cash Funds     

Federal Funds     
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STATE OF COLORADO
DEPARTMENT OF HIGHER EDUCATION

(A)
(1) Institution Name:

(B)
(1) Name & Title of Preparer:

(C) (1) E-mail of Preparer:

GRAND TOTALS (b)  Total 
Project Cost

(c)  Total Prior 
Appropriation

(e)  Year Two 
Request

(f)  Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

Capital Construction Funds (CCF) $30,879,930 $0 $7,018,439 $0 $17,652,338 $0
Cash Funds (CF) $5,881,891 $0 $1,336,845 $0 $3,362,350 $0
Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
Federal Funds (FF) $0 $0 $0 $0 $0 $0
Total Funds (TF) $36,761,821 $0 $8,355,284 $0 $21,014,688 $0

(1) Project Title and No. of Phases: 

(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):

(4)
(a) Priority Number: 1

(b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $30,879,930 $0 $7,018,439 $0 $17,652,338 $0
(7) Cash Funds (CF) $5,881,891 $0 $1,336,845 $0 $3,362,350 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $36,761,821 $0 $8,355,284 $0 $21,014,688 $0

(1) Project Title:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(D)

$0
$7,391,849

$0

Remodel building constructed in 1974 with an addition

Boulder Creek Health Education Center of Excellence, 3 phases over 5 years

CC (c) Gross Square Feet:
(d) Current Budget Year 

Request
$6,209,153
$1,182,696

$0
$0

$7,391,849

$6,209,153

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0

$1,182,696
$0

No

Five-Year Capital Construction/Capital Renewal Project Plan FY 2021-22 to FY 2025-26 (CC_CR-P)

(c) Gross Square Feet:

$0

(c) Gross Square Feet:

(d) Current Budget Year 
Request

$0
$0
$0

(d)  Current Budget Year 
Request

63,700 remodeled +
10,000 square foot addition

kathy.kaoudis@ccd.edu

(2) Institution Signature 
Approval:

Community College of Denver

Kathy Kaoudis, VP Admin Services/CFO

Date

Date(2) CDHE Signature  Approval:
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(d) Current Budget Year 
Request

$0

$0

(d) Current Budget Year 
Request

(c) Gross Square Feet:

$0
$0
$0

$0
$0

(c) Gross Square Feet:

$0

$0
$0

(d) Current Budget Year 
Request

$0

$0
$0

(d) Current Budget Year 
Request

(c) Gross Square Feet:

$0
$0

(c) Gross Square Feet:

$0
$0
$0
$0

(c) Gross Square Feet:

$0

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0
$0

(c) Gross Square Feet:

$0

$0

(d) Current Budget Year 
Request

$0
$0
$0

(c) Gross Square Feet:

$0
$0
$0

(d) Current Budget Year 
Request

$0

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request

(c) Gross Square Feet:

$0
$0
$0
$0
$0
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

$0
$0

$0
$0

$0

(d) Current Budget Year 
Request

(d) Current Budget Year 
Request

$0

$0

$0

$0
$0

(c) Gross Square Feet:

$0

(d) Current Budget Year 
Request

$0

(c) Gross Square Feet:

$0
$0
$0

(c) Gross Square Feet:

$0

$0
$0
$0
$0
$0

(d) Current Budget Year 
Request

(d) Current Budget Year 
Request

(c) Gross Square Feet:

$0

(c) Gross Square Feet:

$0
$0
$0
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
$0
$0
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Constr Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0

$0
$0
$0
$0

(c) Gross Square Feet:
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STATE OF COLORADO
DEPARTMENT OF HIGHER EDUCATION

(A)  (1) Funding Type (Cash, CCF, Cash & CCF):

(B) (1) Institution:

(C) (1) Project Title:

(D) (1) Project Phase (Phase __ of __):

(E) (1) Project Type (CC or CR):

(F) (1) Year First Requested:

(G) (1) Priority Number (Leave blank for continuation projects):  

(1)
(a) Total Project 

Costs
(b) Total Prior 
Appropriation

(c) Current Budget 
Year Request

FY 2021-22

(d) Year Two Request
FY 2022-23

(e) Year Three 
Request

FY 2023-24

(f) Year Four Request
FY 2024-25

(g) Year Five Request
FY 2025-26

(2) Land Acquisition/Disposition -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(3) Building Acquisition/Disposition -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(4) Total Acquisition/Disposition Costs -$                              -$                              -$                              -$                                 -$                              -$                              -$                              

(5) Planning Documentation -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(6) Site Surveys, Investigations, Reports -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(7) Architectural/Engineering/ Basic Services 2,357,467$                  -$                              500,114$                     604,085$                        -$                              1,253,268$                  -$                              
(8) Code Review/Inspection 83,870$                       -$                              18,345$                       18,976$                          -$                              46,549$                       -$                              
(9) Construction Management -$                              -$                              -$                              -$                                 -$                              -$                              -$                              

(10) Advertisements -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(11) Other - Commissioning 56,618$                       -$                              9,797$                         17,684$                          -$                              29,137$                       -$                              
(12) Inflation Cost for Professional Services -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(13) Inflation Percentage Applied 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
(14) Total Professional Services 2,497,955$                  -$                              528,256$                     640,745$                        -$                              1,328,954$                  -$                              

(15) Infrastructure Service/Utilities 1,111,250$                  -$                              1,111,250$                 -$                                 -$                              -$                              -$                              
(16) Infrastructure Site Improvements 1,672,652$                  -$                              360,294$                     -$                                 -$                              1,312,358$                  -$                              
(17) Structure/Systems/ Components:
(18) Cost for New (GSF): 7,343,851$                  -$                              710,996$                     -$                                 -$                              6,632,855$                  -$                              
(19) New at $_______ X _____________GSF
(20) Cost for Renovation (GSF): 14,721,569$               -$                              3,157,135$                 5,504,190$                    -$                              6,060,244$                  -$                              
(21) Renovation at $_____ X _________GSF
(22) Cost for Capital Renewal (GSF): -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(23) Renewal at $_____ X ____________GSF
(24) Other (Specify) -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(25) High Performance Certification Program -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(26) Prevailing Wage Requirement
(27) Inflation for Construction 3,102,947$                  -$                              360,428$                     536,659$                        -$                              2,205,860$                  -$                              
(28) Inflation Percentage Applied 0.00% 6.75% 9.75% 0.00% 15.75% 0.00%
(29) Total Construction Costs 27,952,269$               -$                              5,700,103$                 6,040,849$                    -$                              16,211,317$               -$                              

(30) Equipment 1,962,740$                  -$                              339,638$                     613,028$                        -$                              1,010,074$                  -$                              
(31) Furnishings 981,370$                     -$                              169,819$                     306,514$                        -$                              505,037$                     -$                              
(32) Communications -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(33) Inflation for Equipment & Furnishings 362,673$                     -$                              34,388$                       89,655$                          -$                              238,630$                     -$                              
(34) Inflation Percentage Applied 0.00% 6.75% 9.75% 0.00% 15.75% 0.00%
(35) Total Equipment & Furnishings Cost 3,306,783$                 -$                              543,845$                     1,009,197$                    -$                              1,753,741$                 -$                              

(36) Art in Public Places 279,522$                     -$                              57,001$                       60,408$                          -$                              162,113$                     -$                              
(37) Relocation Costs -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(38) Other Costs [specify] -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(39) Other Costs [specify] -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(40) Other Costs [specify] -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(41) Other Costs [specify] -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(42) Total Misc. Costs 279,522$                     -$                              57,001$                       60,408$                          -$                              162,113$                     -$                              

Total Project Costs
(43) Total Project Costs 34,036,529$               -$                              6,829,205$                 7,751,199$                    -$                              19,456,125$               -$                              

(44) 5% for New 1,082,710$                  -$                              225,620$                     -$                                 -$                              857,090$                     -$                              
(45) 10% for Renovation 1,642,582$                  -$                              337,024$                     604,085$                        -$                              701,473$                     -$                              
(46) Total Contingency 2,725,292$                  -$                              562,644$                     604,085$                        -$                              1,558,563$                  -$                              

Total Budget Request
(47) Total Budget Request 36,761,821$               -$                              7,391,849$                 8,355,284$                    -$                              21,014,688$               -$                              

(48) Capital Construction Fund (CCF) 30,879,930$               -$                              6,209,153$                 7,018,439$                    -$                              17,652,338$               -$                              
(49) Cash Funds (CF) - 16% 5,881,891$                  -$                              1,182,696$                 1,336,845$                    -$                              3,362,350$                 -$                              
(50) Reappropriated Funds (RF) -$                              -$                              -$                              -$                                 -$                              -$                              -$                              
(51) Federal Funds (FF) -$                              -$                              -$                              -$                                 -$                              -$                              -$                              

TOTAL 36,761,821                 -                                     7,391,849                   8,355,284                      -                                     21,014,688                 -                                     

(2) Intercept Program Request? (Yes/No):
        No

Kathy Kaoudis, VP Admin Services/CFO

(2) E-mail of Preparer:

Project Contingency

kathy.kaoudis@ccd.edu

Funding Source

Land /Building Acquisition

Professional Services

Miscellaneous

n/a

Date

Date

Date

Equipment and Furnishings
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(2) Institution Signature Approval:

Construction or Improvement

Cash & CCF

Capital Construction (CC)

            FY 17-18      

(2) OSPB Signature Approval

(2) Name & Title of Preparer:

(2) CDHE Signature Approval:

 (2) State Controller Project # (if 
continuation): 

            Community College of Denver

Boulder Creek Health 
Education

            1 of 1
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STATE OF COLORADO  
       DEPARTMENT OF HIGHER EDUCATION 
        

FY 2021-22 CAPITAL CONSTRUCTION/CAPITAL RENEWAL PROJECT REQUEST- NARRATIVE (CC_IT-N) 
Capital Construction Fund Amount (CCF): $1,595,878 (Phase 1 of 3) 

Cash Fund Amount (CF): $101,865 (Phase 1 of 3) 
Funding Type: Capital IT 

Intercept Program Request? (Yes/No): No 
Institution Name: Community College of Denver 

Project Title: Classroom and Conference Room Technology 
Project Phase (Phase _of_): Phase 1 of 3 

State Controller Project Number  
(if continuation): N/A 

Project Type: 
 Technology Hardware 

 Technology Software 

Year First Requested: FY 2019 -2020 
Priority Number  

(Leave blank for continuation projects):  1 of  1 

Name & Title of Preparer: Chris Arcarese, IT Director 
E-mail of Preparer: Chris.arcarese@ccd.edu 

Institution Signature Approval: Kathryn R. Kaoudis, VP Admin Services/CFO                                                         Date 
OSPB Signature Approval: Date 
CDHE Signature Approval: Date 

 
A. PROJECT SUMMARY/STATUS: 

Community College of Denver (CCD) is requesting $5,059,486 to replace, update, and standardize the 
College’s classroom technology and conference room technology. We will implement the project in 
phases over 3 years.  The project will enable innovation in teaching, standardize teaching and 
conferencing technology, and refresh outdated equipment.  In the words of students “the projectors are 
super old and half the time don’t work.” Critically important now, it will create stable platform for flexible 
remote learning and hybrid learning capabilities to prepare for unanticipated campus closures and allow 
students opportunities to continue learning when physical presence in the classroom isn’t possible. 

 
B. SUMMARY OF PROJECT FUNDING REQUEST: 
 

Funding Source Total Project 
Cost 

Total Prior 
Appropriation 

Current 
Budget Year 

Request 
Year Two 
Request 

Year Three 
Request 

Year Four 
Request 

 Year Five 
Request 

Capital 
Construction Funds 
(CCF) 

$4,755,917  $0  $1,595,878 
  

$1,532,140  $1,627,899  $0  $0  

Cash Funds (CF) $303,569  $0  $101,865  $97,796  $103,908  $0  $0  
Reappropriated 
Funds (RF) 

$0  $0  $0  $0  $0  $0  $0  

Federal Funds (FF) $0  $0  $0  $0  $0  $0  $0  
Total Funds (TF) $5,059,486  $0  $1,697,743  $1,629,936  $1,731,807  $0  $0  

mailto:Chris.arcarese@ccd.edu
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C. PROJECT DESCRIPTION/SCOPE OF WORK/JUSTIFICATION: 
The Community College of Denver (CCD) is faced with aging and inadequate classroom and conference 
room technology while trying to meet changing needs of our students, faculty, and staff.  Many of our 
faculty are already working to innovate in our classrooms and meeting significant barriers because of 
aging classroom technology offerings.  The Classroom and Conference Room Technology project will 
replace and/or upgrade a majority of equipment in our 170 classrooms across 3 campuses.  The project 
will include classroom projection, collaboration, audio and switching equipment.  The increased 
capabilities will create a stable platform that will allow students to continue learning when not on 
campus, whether due to unanticipated campus closure, student school/work schedule conflicts, or other 
reasons. The equipment will include distance learning technology, wireless projection, instruction 
capture, digital whiteboards, and “BYOD” (bring your own device) connectivity to facilitate exchange of 
information in the classrooms and across the Internet. 
 
This project directly impacts aspects of 4 goals in the 2017 CDHE Master Plan (Colorado Rises).  CCD is 
strategically positioned to address these goals.  This project will help CCD in efforts to address credential 
completion, student success, affordability and innovation, and the equity gaps in higher education.  The 
project will address aspects of these concerns because it is in direct support of active learning in 
classrooms and providing continued instruction when students are learning remotely. 
 
The Educause Learning Initiative (ELI) wrote about why emerging technologies are significant for 
teaching and learning spaces in “7 Things You Should Know About Emerging Classroom Technologies” 
in April 2018. 
 

“Emerging technologies for teaching and learning spaces are significant in three broad ways. First, 
they nurture further movement away from a “sage on the stage” model to one of collaboration and 
deeper student engagement in learning. Software that converts writing on whiteboards to digital 
form, for example, encourages learners to be co-creators of content and enables better interaction 
in group work. Second, they facilitate new, more vivid learning experiences, such as those that can 
be created using AR and VR and that enable students to experience places they could not otherwise 
visit. Third, their potential to improve cognition and engagement can enhance learning.” 

 
Areas of impact for this project: 

• Simplify classroom technology and increase reliability to reduce loss of instruction time. 
• Enable innovation or use of new technology to better reach students and increase student engagement. 
• Implement universal design concepts that allow all students to have better access to classroom content. 
• Allow more flexibility in learning space to increase opportunity for students to complete in a timely manner. 
• Better support CCD STEM faculty that are pushing to use new technology in classrooms. 
• Increase distribution of technology to impact our workforce training and certification programs. 
• Correct issues related to diminished brightness in projection. 
• Enable distance learning capabilities. 

 
CCD completed a student and faculty survey asking for direct feedback about classroom technology.  The 
survey was completed in May 2019 toward the end of the semester while these issues were fresh on 
their minds.  We received 41 responses to the survey. 
 
Student comments include:  “whiteboards/dry erase markers are very hard to see especially when they 
dry out which is often or are not available which is more often.  Perhaps SMART boards or digital Epson 
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projectors where the dry erase marker is digital and brighter.”; “Better, more reliable projectors”; “Some 
kind of screen sharing, Bluetooth audio sharing device so that in discussion classes, students [can 
participate].”; “overhead which displays paper on projection screen, add smart boards.”; “I’d like it to be 
easier to sync with the teacher’s own laptop/tablet – perhaps through a secure wireless interface rather 
than with a wired setup.”; “I think smartboards would be a substantial benefit to my learning.”; “more 
technological interactive programs.” 
 
Faculty comments include: “It takes over 45 minutes to get help in the evenings, and things break 
frequently.  Some rooms – the table is in a weird place and you have to choose between using the 
technology, and having the students see you.  We need remote controls for the technology.”; “When I 
need to show something from a desktop, I have to stop showing from doc cam.  2 screens should be 
adequate.”; “Setting up math classrooms with smartboards.”; “Also, the lighting in some classrooms is 
not ideal for projection. (It's either ALL LIGHTS OFF to be able to see projection, or ALL LIGHTS ON and 
then the projections [are] barely visible. All classrooms should have multiple light switches with one for 
the front near the projection that can be turned off without turning off ALL the lights in the classroom, 
rendering it very dark.)”; “Classroom technology are processes, such as grades, content, 
announcements, etc. The missing piece is innovation, such as, student engagement software. 
Engagement software offers various activities, such as, project, questions, activities all related to student 
learning and engagement and a data analysis feature so faculty can track who is learning, and who may 
need extra help.”; “Being able to project from the iPad pros if there is no suitable technology.  Currently 
I have to use my own hdmi/rgb connector and cables. Means I can't walk round and interact with 
students.”; “Having a hard time answering this, because my classroom routinely has issues.” 

 
D. PROGRAM INFORMATION: 

This project will impact most academic and workforce programs across Community College of Denver.  
The project will replace, upgrade, and standardize technology across all classrooms and conference 
rooms.  The positive impact will allow all faculty and part-time instructors to work with newer and more 
flexible technology.  It will standardize connections making it easier to focus on instruction rather than 
how to get the technology to work.  It will also allow additional capabilities to increase student 
engagement and outcomes across all 3 CCD campuses.  This project has a direct impact on students and 
faculty at CCD. Critically, this project will allow a stable platform a stable platform that will allow 
students to continue learning when not on campus, whether due to unanticipated campus closure, 
student school/work schedule conflicts, or other reasons. As over 70% of CCD students work at least 
part-time, the ability to capture lectures for later access by students addresses a serious equity issue. 
 

E. CONSEQUENCES IF NOT FUNDED: 
If not funded Community College of Denver will need to prioritize replacements as equipment fails.  Most 
equipment is now 7 years or older and not standardized in most areas.  The largest impact is increasing 
failure rate and diminished performance of classroom equipment which has a direct impact on student 
learning.  Moreover, CCD will not be able to provide lecture capture capability to students who may not 
be able to be physically on campus at every class period, due to a variety of life circumstances. CCD will 
also need to prioritize areas of campus to begin replacements meaning that technology capabilities will 
likely differ more greatly among classrooms and campuses.  This will continue to frustrate faculty and 
students. 
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F. ASSUMPTIONS FOR CALCULATIONS: 
The project is based on technology vendor quotations for a standard solution in each area.  We are 
assuming 5% inflation in each project year, due to the gap between the timing of the quote and the 
ability to receive state funds and start the project. 

 
G. OPERATING BUDGET IMPACT: 

There will be some operating budget impact related to Cisco support contracts as a result of purchase 
of new equipment.  The support budget will be absorbed in the normal operations within the CCD IT 
Department. 

 
H. PROJECT SCHEDULE: 

Identify project schedule by funding phases. Add or delete boxes as required for each phase. See 
instructions for further detail. 

 
Phase 1 of 3 Start Date Completion Date 
Design 7.5.2021 7.30.2021 
Construction 8.2.2021 12.17.2021 

 
Phase 2 of 3 Start Date Completion Date 
Construction 7.5.2022 12.16.2022 

 
Phase 3 of 3 Start Date Completion Date 
Construction 7.5.2023 12.15.2023 

 
I. ADDITIONAL INFORMATION: 
 
Three-year roll forward spending authority is required:      Yes                          X     No 
Request 6-month encumbrance waiver:      Yes X     No 
Is this a continuation of a project appropriated in a prior year:      Yes                          X     No 
State Controller Project Number (if continuation): N/A 

 
 
J. COST SAVINGS / IMPROVED PERFORMANCE OUTCOMES: 

This project impacts all academic programs at all campuses, in a 3-year time period. Because faculty will 
reduce the time spent working with differing technology in each classroom, less time will be spent setting 
up and more time in actual instruction. This should improve student performance and increase 
engagement, leading to increased student retention and completion. 
 
In addition, this project will provide students the ability to review lectures recorded on campus from off-
campus on their own schedule. This will allow the college to continue to meet student needs in the event 
of an unanticipated campus closure or to address individual student challenges caused by illness, 
work/school schedule conflicts, and other life issues.  
 

K. SECURITY AND BACKUP / DISASTER RECOVERY: 
The classroom and conference room technology plans will take advantage of existing network 
infrastructure and security protocols. 
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L. BUSINESS PROCESS ANALYSIS: 
Alternatives to the project considered are to provide similar capabilities by re-using existing equipment 
and replacing components of the classroom and conference room solutions.  While these considerations 
would provide for a more cost efficient solution it does not account for the primary issues experienced 
by the end users.  The current equipment is difficult to operate and is failing at a rate that is impacting 
student’s instruction time.  The existing equipment is not consistent across buildings or campuses and is 
causing loss of instruction time when frequent failures occur. 
 
A project plan will be implemented to ensure adherence to the timeline and budget allocated.  The CCD 
IT department was able to effectively complete on-time and within budget all major projects related to 
the network, backups and virtualization planned since 2015.  The project also fits the CCD IT strategic 
plan because it additionally will standardize equipment across all campuses and simplify the design of 
classroom and conference room technology. 
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Date

(1) 
Agency / 
Institution 
Priority #

(2) Project   
M # (if 

continuation)

(3) CM 
Category

(4) Project Title - # of Phases (5) Total 
Project Cost

(6) Prior 
Appropriation

(7) FY21/22 
Budget 
Request

(8) FY22/23 
Budget 
Request

(9) FY23/24 
Budget 
Request

(10) FY24/25 
Budget 

Request

(11) FY25/26 
Budget 

Request

1 Confluence HVAC Corrections  $    500,000  $    200,000  $    200,000  $    100,000 
2 Clear Creek Building-Elevator  $    125,000  $    125,000 
3 Clear Creek Building-ADA Restrooms and Other  $    300,000  $    150,000  $    150,000 
4 Clear Creek Building-Other Deferred Maintenance items  $ 1,500,000  $    750,000  $    750,000 

 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 
 $                 - 

$275,000 $150,000 $0 $750,000 $750,000

$1,925,000(13) Grand Total of the Five Year Plan

Community College of Denver- Project Request - Five Year Plan FY 2021-22 to FY 2025-26 (CM-5P)
thryn R. Kaoudis                                                                                                         Date

Date

(B) Agency/Institution Signature Approval:

(D) OSA Review Signature:

                          STATE OF COLORADO

                          OFFICE OF THE STATE ARCHITECT
                          DEPARTMENT OF PERSONNEL & ADMINISTRATION

(12) Totals for each Fiscal Year

(C) OSA Delegate Signature:

(A) Agency/Institution:
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STATE OF COLORADO
DEPARTMENT OF HIGHER EDUCATION

(A)
(1) Institution Name:

(B)
(1) Name & Title of Preparer:

(C) (1) E-mail of Preparer:

GRAND TOTALS (b)  Total 
Project Cost

(c)  Total Prior 
Appropriation

(e)  Year Two 
Request

(f)  Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

Capital Construction Funds (CCF) $4,755,917 $0 $1,532,140 $1,627,899 $0 $0
Cash Funds (CF) $303,569 $0 $97,796 $103,908 $0 $0
Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
Federal Funds (FF) $0 $0 $0 $0 $0 $0
Total Funds (TF) $5,059,486 $0 $1,629,936 $1,731,807 $0 $0

(1) Project Title: 

(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: 1 (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $4,755,917 $0 $1,532,140 $1,627,899 $0 $0
(7) Cash Funds (CF) $303,569 $0 $97,796 $103,908 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $5,059,486 $0 $1,629,936 $1,731,807 $0 $0

(1) Project Title:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

Five-Year Capital Information Technology (IT) Project Plan FY 2021-22 to FY 2025-26 (CC_IT-P)

(c) Gross Square Feet:

$0

(c) Gross Square Feet:

(d) Current Budget Year 
Request

$0
$0
$0

(d)  Current Budget Year 
Request

chris.arcarese@ccd.edu

(2) Institution Signature 
Approval:

Community College of Denver

Chris Arcarese, IT Director

Kathryn R. Kaoudis-VP Admin Services/CFO              Date

Date(2) CDHE Signature  Approval:

$1,595,878

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0

$101,865
$0

No

$0
$1,697,743

$0

Replace and standardize technology in 170 classrooms and 24 conference rooms across 3 campuses.

Classroom and Conference Room Technology

Capital IT Project (c) Gross Square Feet:
(d) Current Budget Year 

Request
$1,595,878
$101,865

$0
$0

$1,697,743

(D)
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0

$0
$0
$0
$0

(c) Gross Square Feet:

$0

(d) Current Budget Year 
Request

$0

$0
$0

(d) Current Budget Year 
Request

(c) Gross Square Feet:

$0
$0

(c) Gross Square Feet:

$0
$0

(c) Gross Square Feet:

$0

$0
$0

(d) Current Budget Year 
Request

$0

$0

(d) Current Budget Year 
Request

(c) Gross Square Feet:

$0
$0
$0
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(c) Gross Square Feet:
(d) Current Budget Year 

Request

(c) Gross Square Feet:

$0
$0
$0
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
$0
$0

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0

$0

(d) Current Budget Year 
Request

$0
$0
$0

(c) Gross Square Feet:

$0
$0
$0

(d) Current Budget Year 
Request

$0

$0

(c) Gross Square Feet:

$0
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

$0

(c) Gross Square Feet:

$0
$0
$0

(d) Current Budget Year 
Request

(c) Gross Square Feet:

(c) Gross Square Feet:

$0

$0
$0
$0
$0
$0

(d) Current Budget Year 
Request

$0

(c) Gross Square Feet:

$0
$0
$0

$0
$0

$0
$0

$0

(d) Current Budget Year 
Request

(d) Current Budget Year 
Request

$0

$0

$0

$0
$0

(c) Gross Square Feet:

$0

(d) Current Budget Year 
Request
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

$0
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
$0
$0

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

(c) Gross Square Feet:

$0
$0

(c) Gross Square Feet:
(d) Current Budget Year 

Request

(c) Gross Square Feet:
(d) Current Budget Year 

Request
$0
$0
$0
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(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3) Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(1) Project Title & No. of Phases:
(2) Brief Description of Project:
(3)  Intercept Program? (Yes/No):
(4) (a) Priority Number: (b) Project Type:

(5) (a) Funding Source
(b) Total 

Project Cost
(c) Total Prior 
Appropriation

(e) Year Two 
Request

(f) Year Three 
Request

(g) Year Four 
Request

(h) Year Five 
Request

(6) Capital Construction Funds (CCF) $0 $0 $0 $0 $0 $0
(7) Cash Funds (CF) $0 $0 $0 $0 $0 $0
(8) Reappropriated Funds (RF) $0 $0 $0 $0 $0 $0
(9) Federal Funds (FF) $0 $0 $0 $0 $0 $0

(10) Total Funds (TF) $0 $0 $0 $0 $0 $0

(d) Current Budget Year 
Request

$0

(d) Current Budget Year 
Request

$0
$0
$0
$0
$0

$0
$0
$0
$0

(c) Gross Square Feet:

(c) Gross Square Feet:
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FY 2021-22 HIGHER EDUCATION CAPITAL CONSTRUCTION/CAPITAL RENEWAL /IT BUDGET REQUEST  

To: COLORADO DEPARTMENT OF HIGHER EDUCATION 
(A) Institution: Community College of Denver 
(B) Date Submitted: 4.17.2020 
(C) Name of Preparer: Kathy Kaoudis 
(D) Phone Number: 303.352.3356 Office | 303.518.1672 Cell 
(E) Email Address: Kathy.kaoudis@ccd.edu 

 

A. CAPITAL CONSTRUCTION/CAPITAL RENEWAL BUDGET REQUEST FORMS (1): 
(Required only for State institutions of higher education) 

Submitted  
Yes or N/A  

CC_CR-5P Five-Year Capital Construction/Capital Renewal Plan Required  Yes 

CC_CR-N Capital Construction/Capital Renewal Project Request - Narrative Required  Yes 

CC_CR-C Capital Construction/Capital Renewal Project Request - Cost 
Summary Required Yes 

CC_IT-5P Five-Year Capital Information Technology Renewal Plan Required  Yes 

CC_IT-N Information Technology Project Request - Narrative Required  Yes 

CC_IT-C Information Technology Project Request - Cost Summary Required Yes 

Photographs Photographs shall be submitted individually in one of the formats 
listed Required Yes 

Transmittal 
Form Transmittal Form Word Yes 

 

B. CC/CR/IT REQUEST ASSOCIATED DOCUMENTS (1): 
(Required only for State institutions of higher education) 

 Submitted  
Yes or N/A  

Program Plan (if applicable) Required Yes 

Signed Governing Board Priority List Required  

Program Plan Waiver Request  As Applicable N/A 

Documentation from a qualified third party professional for requests that address legal 
and/or health/life safety issues As Applicable Yes 

 
(1) Electronic submission required for all documents. 
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