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I.

CALL TO ORDER
Dr. Byron McClenney, Chair, called the State Board for Community Colleges and
Occupational Education (SBCCOE) to order at 1:14 p.m. MST, at which time a
quorum of the board members were present.
A. Pledge of Allegiance
B. Roll Call
Members Present:
Pres Askew
Rollie Heath (Vice-Chair)
Dr. Byron McClenney (Chair)
Terrance McWilliams
Dr. Russ Meyer

Hanna Skandera
Daniel Villanueva
Emanuel Walker (SSAC)
Lisa Gallegos (SFAC)

Members Absent:
Giugi Carminati
Dr. Landon Mascareñaz
II.

GENERAL BUSINESS
A.

Approval of Minutes

Terrance McWilliams made a motion to approve the September 11, 2019 regular
session meeting minutes. Dr. Russ Meyer seconded the motion. The motion
passed unanimously.
B.

Approval of Agenda

Rollie Heath made a motion to accept the amended agenda for the November 13,
2019 regular session. Dr. Russ Meyer seconded the motion. The motion passed
unanimously.
III.

CONSENT AGENDA ITEMS
Chair McClenney asked the board members if, after having had a full discussion
of all the consent agenda items in the work session, there were any other
comments to add. There were no comments.
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A. Approval of Career and Technical Act Distribution for Fiscal Year
2019-2020
B. Request Approval of Community College of Aurora Advisory
Council Nominee: Mariana Ledezma-Amorosi
C. Request Approval of Red Rocks Community College Advisory
Council Nominee: Kathy Hodgson
D. Request Approval of Trinidad State Junior College Advisory
Council Nominee: Donna Peichel Wehe
Pres Askew made a motion to approve the Consent Agenda. Terrance
McWilliams seconded the motion. The motion passed unanimously.
IV.

REPORTS
A. Dr. Byron McClenney, Board Chair, reported on the following items:
• Disappointed to not be able to do the trip to visit Lamar Community College
and Otero Junior College due to the snowstorm. Pledged that we will
reschedule.
•

Pleased that three other SBCCOE members along with Chancellor Garcia
were able to attend the Association of Community College Trustees (ACCT)
Annual Congress in October. They were able to engage with many of the
other 2,000 attendees.

B. Danny Villanueva, Audit Committee Chair
• Reported on the progress of the Audit Plan
•

Clery Act Compliance Audits

•

Quarterly Audits of Compliance with Policies and Procedures

•

Career and Technical Act Audits

•

Accounts Receivable Audit Follow-Up

•

Perkins Monitoring Reviews

•

Office for Civil Rights Monitoring

•

Other Projects


Risk Assessment Update



Financial Statement Audit



Revisions to Board Policy 3-71, Whistleblower Policy

C. Emanuel Walker, Student Representative, reported on the following items:
• A group of State Student Advisory Council (SSAC) members presented the
proposed Student Fee Initiative to the Presidents’ Council this week. It was a
growing and learning experience for the students.
D. Lisa Gallegos, Faculty Representative, reported on the following item:
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•

The State Faculty Advisory Committee (SFAC) met on Friday, November 1,
2019. Chancellor Garcia & Vice Chancellor Landon Pirius attended and
discussions included:
o Faculty Goals and Faculty Evaluation Taskforce Progress
o CCCS Teaching and Learning Grant Proposal
o SP 9-71 Pre-requisite standardization for courses
o Degrees with Designation – State Transfer Statement Reviews
o Adjunct instructor concerns
o Faculty Workloads

•

Mark Superka, Vice Chancellor for Finance and Administration attended and
discussed Governor Polis’ budget.

•

Angie Gramse, CCCS General Counsel attended and discussed classroom,
student, and faculty legal affairs.

•

Additional guests who attended previous meetings included Brandon Protas
of the National Alliance of Concurrent Enrollment Partnerships and Jordan
Clark with a presentation on the Counterterrorism Education Learning Lab.

E. Joseph Garcia, Chancellor, reported on the following items:
• Regretted canceling the Board’s college visit to Lamar Community College
and Otero Junior College in late October but the snowstorm definitely put the
brakes on travel over those couple of days.
•

The Governor’s budget proposal was announced on November 1st and
includes:
o A 2.5% General Fund operating increase for higher education and a new
funding allocation model that will require statutory changes to implement.
Using the latest version of the Governor’s new allocation model and the
2.5% operating increase, this would translate into a 2.71% increase for
CCCS or $5.1 million in additional state appropriations.
o A limited increase on resident tuition of 3.0% for FY 2020-21. There were
no limitations placed on non-resident tuition rates.
o An increase in need-based aid of 2.5%.
o An addition of $3.0 million in COSI scholarship funds, up and above
current year appropriation levels.
o Continuation funding for previously-funded higher education capital
projects at Ft. Lewis, Adams, UC Health Sciences, and CSU Ft-Collins,
as well as one new capital renewal project at UNC. No CCCS capital
projects were recommended for funding by the Governor, and no CCCS
IT capital projects were recommended for funding by the Governor.
o A 2.0% increase in salaries and 8-weeks of paid family leave for state
classified employees.

Minutes (11.13.19) - Page 3

o And other related budget items including an early childhood work-based
learning program and a pilot program to provide future educators with a
pathway to a low-cost teaching degree through concurrent enrollment.
•

Discussed the failure of Proposition CC. It would have generated some new
non-base building revenue that the Governor had targeted to new higher
education initiatives, but those are unlikely to advance without that new
revenue source.

•

Held the Presidents Council meeting on November 12, 2019 at Community
College of Denver (CCD) in order to join Governor Polis as he announced
his “Roadmap to Containing College Costs and Making College Affordable.”

•

Announced that the summer interim legislative committee on higher
education attainability wrapped up their work and supported three pieces of
legislation for introduction including a proposal that will improve the Colorado
Opportunity Scholarship Initiative (COSI) program.

•

Pleased that so many people attended the Great Education Colorado
luncheon to recognize and honor Rollie Heath and his wife, Josie.

•

Attended the Fall Board meeting for the National Student Clearing House
and the Hispanic Association of Colleges and Universities (HACU)
conference.

•

Pleased to deliver keynotes at the Arapahoe Community College (ACC)
Summit Day, CCCOnline Connect Conference, Association for Continuing
Higher Education Conference (ACHE) with Dr. Lance Bolton, and the
Colorado Association for Developmental Education (CoADE) Conference.
Also presented to the Denver Chamber and a CCCS Inclusive Hiring
Workshop organized by Christina Cecil for about 30 of our system and
colleges’ HR professionals.

•

Invited Dr. Curt Freed and Dr. Ronda Epper up to share that Morgan
Community College (MCC) and Trinidad State Junior College (TSJC) have
been named to the top 150 United States Community Colleges eligible for
the 2021 Aspen Prize. Only 15 percent of community colleges nationwide
have been invited to apply for the Aspen Prize. TSJC has qualified every
year since the inception of the award. This is the first time MCC is eligible to
apply for the Aspen Prize.

•

Reported that our colleges and students were well recognized at the
Colorado Apprenticeship Awards. Two students of the six students, one from
Community College of Denver (CCD) and the other with Arapahoe
Community College (ACC); two of the three mentors – both from ACC; and
one of the five employers partners – Front Range Community College
(FRCC) and Associates in Family Medicine.

•

Our Colorado Community College System (CCCS) office along with
Community College of Denver (CCD), Pikes Peak Community College
(PPCC), and Pueblo Community College (PCC) were honored by the
National Council for Marketing and Public Relations (NCMPR) for projects
completed last fiscal year.

Minutes (11.13.19) - Page 4

•

Talked about the lobby construction in the system office. Improvements are
being made including implementation of security recommendations.

•

Announced the total fundraising figures for FY19 as outlined by metric 17 in
our strategic plan. Last year across all our colleges and the System office,
we received:
o $37.4 million from public sources (government sources – primarily those
we go through a competitive application process - not including Perkins
or Colorado First and Existing Industry (CFEI). This marks a dramatic
110% increase over the $17.7 million we received in FY15, our base
year.
o A 200% increase from private sources (individuals, corporations,
foundations, etc.) for the same period having raised $21.3 million last
year, up from $7.1 million in the base year.
o Congratulations to our foundations, grant writers, and all who contribute
to this success.
o Noted that Thanksgiving kicks off the season of giving and the chance to
make year-end gifts. Invited everyone to make a gift.

F. Presidents’ Reports
• Andy Dorsey, President, Front Range Community College (FRCC), reported
on the following item:
•

•

Dr. Curt Freed, President, Morgan Community College (MCC), reported on
the following item:
•

•

MCC applied for a Title V Grant through the US Department of Education
and received a full five-year award of $3,000,000 with $600,000 to be
used each year.

Dr. Rhonda Epper, President, Trinidad State Junior College (TSJC), reported
on the following item:
•

V.

The Highway Maintenance Management Degree in partnership with the
Colorado Department of Transportation (CDOT) provides a pathway for
people with a lot of training and knowledge in the field to take courses
which can lead to an Associate’s degree. This program has the potential
to be a model for other industries.

The Capital Development Committee (CDC) spent a day in Trinidad
during their Southern Colorado tour. They spent several hours at the
college and other areas in Trinidad.

PUBLIC COMMENTS
None

VI.

DISCUSSION AND ACTION ITEMS
A. Board Policy 19-10 Bullying/Violence/Firearms on Campus
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Terrance McWilliams made a motion to approve the Board Policy 19-10
Bullying/Violence/Firearms on Campus. Dr. Russ Meyer seconded the motion.
The motion passed unanimously.
B. Board Policy 3-71, Whistleblower Protection Policy
Rollie Heath made a motion to approve Board Policy 3-71, Whistleblower
Protection Policy. Dr. Russ Meyer seconded the motion. The motion passed
unanimously.
C. Bachelor of Applied Science (BAS) in Secure Software Development for Pueblo
Community College
Pres Askew made a motion to approve the Bachelor of Applied Science (BAS)
in Secure Software Development for PCC. Dr. Russ Meyer seconded the
motion. The motion passed unanimously.
D. Bachelor of Applied Science (BAS) in Emergency Medical Services (EMS) in
Advanced Paramedic Practitioner for Arapahoe Community College, Pueblo
Community College, and Pikes Peak Community College.
Terrence McWilliams made a motion to approve Bachelor of Applied Science
(BAS) in Emergency Medical Services (EMS) in Advanced Paramedic
Practitioner for ACC, PCC, and PPCC. Pres Askew seconded the motion. The
motion passed unanimously.
E. Front Range Community College Proposal to Name Spaces in the Health Care
Career Center and Center for Integrated Manufacturing
Rollie Heath made a motion to approve FRCC Proposal to Name Spaces in the
Health Care Career Center and Center for Integrated Manufacturing. Dr. Russ
Meyer seconded the motion. The motion passed unanimously.
F. Parchment, Inc. Additional Spending Authority
Dr. Russ Meyer made a motion to approve the Parchment, Inc. Additional
Spending Authority. Pres Askew seconded the motion. The motion passed
unanimously.
G. Lamar Community College Spending Authority Request for Vocational Trades
Building
Pres Askew made a motion to approve the LCC Spending Authority Request for
Vocational Trades Building. Terrance McWilliams seconded the motion. The
motion passed unanimously.
VII.

ADJOURNMENT
There being no further business to bring before the Board, Pres Askew made a
motion to adjourn the State Board for Community Colleges and Occupational
Education meeting. Dr. Russ Meyer seconded the motion. The motion passed
unanimously. The meeting adjourned at 2:04 p.m. MST.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION

Work and Regular Session Agenda
December 11, 2019

Colorado Community College System Lowry Campus
9101 E Lowry Blvd, Denver, CO 80238
Board Room – 2nd Floor
8:30am-12:00pm – Work and Regular Sessions
12:15-1:30pm – SBCCOE Holiday Luncheon
All times are approximate
WORK SESSION
I.

Welcome

II.

Discussion Items
A. Colorado Community College System Strategic Plan and Risk
Assessment Reports
Work Session II.A.
i.

ii.
iii.

CCCS Strategic Plan and Board Priorities Report (8:30-9:05am)
Landon Pirius, Vice Chancellor for Academic & Student Affairs and
Samantha Kalinowski, Director, Institutional Research & Business
Intelligence
CCCS Workforce Report (9:05-9:20am)
Christina Cecil, Chief Human Resources Officer
CCCS Risk Assessment Update (9:20-9:35am)
Danielle Bundy, Director, Internal Audit

Page 1
Page 38
Page 50

B. Teaching and Learning Grant Proposal Follow-up
Dr. Landon Pirius, Vice Chancellor for Academic and Student Affairs
(9:35-9:50am)

Work Session II.B. Page 58

C. AdHoc Committee Report on Colorado Northwestern Community
College in Craig, CO
Rollie Heath, Vice-Chair, SBCCOE
(9:50-10:05am)

Work Session II.C., Discussion & Action VIII.A. Page 79

D. Perkins V State Plan for Career & Technical Education (CTE)
Dr. Sarah Heath, Associate Vice Chancellor for CTE
(10:05-10:20am)

Work Session II.D., Discussion & Action VIII.B., Page 88

E. BP 9-41 Assessment for College Readiness
Dr. Landon Pirius, Vice Chancellor for Academic and Student Affairs
(10:20-10:25am)
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Work Session II.E., Discussion & Action VIII.C., Page 98

F. Pueblo Community College Proposal to Name Space in the Science and
Nursing Lab on the Fremont Campus
Dr. Patricia Erjavec, President, PCC
(10:25-10:30am)

Work Session II.F., Discussion & Action VIII.D., Page 100

G. Audited Financials for Fiscal Year 2018-2019
Rob MaCoy, Partner, BKD and Marcie Ardan, Director, BKD
(10:30-10:50am)

Work Session II.G., Discussion & Action VIII.E., Page 101

H. Pikes Peak Community College Approval of Spending Authority for
Construction Management/General Contracting Firm, Cypress Building
Dr. Lance Bolton, President, PPCC
(10:50-10:55am)

Work Session II.H., Discussion & Action VIII.F., Page 102

BREAK (10:55-11:05am)
REGULAR SESSION
III.

CALL TO ORDER (11:05-11:10am)
A. Pledge of Allegiance
B. Roll Call

IV.

GENERAL BUSINESS (11:10-11:15am)
A. Approval of Minutes, Regular Meeting of November 13, 2019
B. Approval of Agenda, Regular Meeting of December 11, 2019

V.

CONSENT AGENDA ITEMS (11:15-11:20am)
A. Carolina Biological Contract Spending Authority Modification

VI.

REPORTS (11:20am-11:50am)
A. Chairman’s Report, Dr. Byron McClenney
B. Audit Committee, Daniel Villanueva
C. Student Representative (SSAC), Emanuel Walker, CCD
D. Faculty Representative (SFAC), Lisa Gallegos, OJC
E. Chancellor’s Report, Chancellor Joe Garcia
F. Presidents’ Reports, Presidents wishing to address the
Board
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VII.

PUBLIC COMMENTS
Members of the public are invited to address the Board at this time regarding any
issue not on the agenda. The time allotted for remarks may be limited by the
Chair to accommodate the Board’s schedule.

VIII.

DISCUSSION AND ACTION ITEMS (11:50-12:00pm)
A. AdHoc Committee Report on Colorado Northwestern Community
College in Craig, CO

Page 79

B. Perkins V State Plan

Page 88

C. BP 9-41 Basic Skills Assessment Policy

Page 98

D. PCC Proposal to Name Space in the Science and Nursing Lab on the
Fremont Campus
Page 100
E. Audited Financials for Fiscal Year 2018-2019

Page 101

F. PPCC Approval of Spending Authority for Construction Management/
General Contracting Firm, Cypress Building
Page 102
IX.

WRITTEN REPORTS
A. Procurements over $200,000
B. Information Technology Success Measures Report

X.

EXECUTIVE SESSION
A. The Board may convene in Executive Session pursuant to Colorado Revised
Statutes sections 24-6-402(3)(a)(II) and 24-6-402(3)(b)(I), to confer with the
Board’s attorney for the purpose of receiving legal advice and to discuss
personnel matters.

XI.

ADJOURNMENT

HOLIDAY LUNCHEON BUFFET (12:15-1:30pm)
SBCCOE, Presidents, and Executive Staff
Presidents’ Conference Room
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019

TOPIC: Annual Strategic Plan Report
PRESENTED BY: Landon Pirius, Ph.D., Vice Chancellor for Academic and Student
Affairs
RELATIONSHIP TO THE STRATEGIC PLAN: All Aspects
EXPLANATION:
The Colorado Community College System Strategic Plan 2015-2025 was approved by
the Board in 2014-2015. For the first three years of the plan, System Staff reported to
the Board on progress towards the 18 Key Performance Metrics (KPMs) in the plan. In
October 2018 at the SBCCOE retreat, the Board identified three key priorities for the
System and each of the colleges – student success, equity, and concurrent enrollment.
In addition, the Board directed System Staff to revise some KPMs in the strategic plan
to align with the new priorities. In addition, the Board directed System Staff to identify
leading indicators by which we would measure our progress towards achieving the
revised KPMs. The KPM revisions and leading indicators were reviewed and approved
by the Board at their February 2019 meeting.
This year’s annual strategic plan report reflects the revised KPMs and leading
indicators. Included in the Board packet is the system-wide report. Individual college
reports are available on the Board website.
KPMs from the 2015-2025 System Strategic Plan not covered in this report are reported
to the Chancellor in December of each year.
RECOMMENDATION: This is an annual report to the Board and does not require Board
action.
ATTACHMENT(S):
CCCS 2018-2019 Strategic Plan Report
College Reports - Online Only
Arapahoe Community College
Northeastern Junior College
Community College of Aurora
Otero Junior College
Community College of Denver
Pikes Peak Community College
Colorado Northwestern Community
Pueblo Community College
College
Red Rocks Community College
Front Range Community College
Trinidad State Junior College
Lamar Community College
Morgan Community College
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1. COLORADO COMMUNITY COLLEGE SYSTEM

COLORADO COMMUNITY COLLEGE SYSTEM: STRATEGIC PLAN AY 18-191
SNAPSHOT
Table 1.1: CCCS AY 18-19 Leading Indicators
58.9% of students completed a gateway English course in their 1st year; 66.3% of students taking a
gateway English course successfully completed

32.5%

of students completed a gateway Math course in their 1st year; 61.6% of students taking a
gateway math course successfully completed

Students earned an average of 13.0 credits in their first year

On average, students increased their accumulated credits from the 1st to 2nd semester by 0.37 credits

79.2%
3.9%

of courses attempted were successfully completed

10.8%

of students enrolled at Fall census did not earn any credits for the term

of students completed a student success course; 74.6% of students taking a student success
course successfully completed

10.2% of students experienced a precipitous decline in GPA from the 1st to 2nd semester

Table 1.2: CCCS AY 18-19 Student Success Metrics
KPM
1.1 – Increase the number of certificates & degrees awarded
1.2 – Exceed the national full-time fall-to-fall retention rate
1.2 - Exceed the national part-time fall-to-fall retention rate
1.2 – Exceed the national full-time fall-to-spring retention
rate
1.2 – Exceed the national part-time fall-to-spring retention
rate
1.7 – Increase online, hybrid, and interactive video course
success rates to match on-campus course success rates
3.2 – Increase percentage of successful transfers to 4-year
institutions for all students
1

Goal
1% annually
62.3% national
46.5% national

Actual
-2.2%
56.8%
40.7%

Unknown

79.1%

Unknown

60.4%

80.4% on-campus

74.9%

2% annually

-1.1%

Not all data was available for AY 18-19. For the snapshot, in cases where AY 18-19 data was unavailable, AY 17-18 data is used.
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Table 1.3: CCCS AY 18-19 Equity Indicators
Indicator
% of students completing a gateway English course in 1st year
Successful course completion rate – Gateway English
% of students completing a gateway Math course in 1st year
Successful course completion rate – Gateway Math
Average number of credits earned in first year
Average change in the number of credits taken from 1st to 2nd
semester
Successful course completion rate – all courses
% of students enrolled at Fall census that did not earn any
credits for the term
% of students completing a student success course
Successful course completion rate – student success course
% of students experiencing a precipitous decline in GPA from
1st to 2nd semester
# of students earning a certificate or degree
Fall-to-fall retention rate – full-time
Fall-to-fall retention rate – part-time
Fall-to-spring retention rate – full-time
Fall-to-spring retention rate – part-time
Successful course completion rate – distance & hybrid courses
% of successful transfers to 4-year institutions

Overall
58.9%
66.3%
32.5%
61.6%
13.0
0.37

Students
of Color 2
60.7%
60.8%
33.0%
57.0%
11.8
0.34

First
Pell
Generation Eligible
58.9%
61.6%
63.9%
61.9%
31.4%
31.8%
59.6%
56.9%
12.5
12.3
0.38
0.40

79.2%
10.8%

75.5%
13.2%

76.8%
12.6%

73.7%
14.3%

3.9%
74.6%
10.2%

5.0%
74.0%
11.2%

4.7%
74.1%
10.9%

6.1%
71.3%
11.5%

19,314
57.5%
40.5%
79.1%
60.4%
74.9%
17.2%

6,314
54.1%
38.1%
76.6%
58.1%
69.5%
15.4%

10,776
55.4%
39.1%
77.0%
59.8%
72.1%
13.2%

6,986
53.6%
38.8%
76.6%
59.2%
69.6%
14.5%

Table 1.4: CCCS AY 18-19 Concurrent Enrollment Metrics
KPM
3.1 – Increase matriculation of concurrent enrollment
students to a CCCS institution within 4 years of high school
graduation
3.1 – Increase CCCS college credentials awarded to
concurrent enrollment students
3.1 – Increase successful credit completion through
concurrent enrollment

Goal
1% annually

Actual
-1.1%

1% annually

18.8%

1% annually

10.4%

Students of color include those that reported as Asian, Black or African American, Hawaiian/Pacific Islander, Hispanic, More than
One Race, or Native American/Alaskan Native.

2
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COLORADO COMMUNITY COLLEGE SYSTEM: LEADING INDICATORS
Table 1.5: CCCS Completion of Gateway English Courses in 1st Year
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

3

AY 1415

AY 1516

AY 1617

AY 1718

49.3%
50.9%

55.8%
55.2%

62.7%
60.0%

51.4%
48.4%

55.2%
55.7%

57.0%
44.7%
50.3%

58.7%
52.5%
55.4%

AY 1819 3

1-Year
Change

4-Year
Change

60.7%
57.7%

-2.0%
-2.3%

11.4%
6.8%

61.0%
61.4%

58.9%
58.9%

-2.0%
-2.5%

7.5%
10.5%

62.9%
59.5%
61.1%

61.6%
56.5%
58.9%

-1.3%
-3.0%
-2.2%

4.6%
11.8%
8.7%

Fall AY 19-20 semester not complete - cannot yet calculate first year completions for AY 18-19.
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Table 1.6: CCCS Successful Course Completion Rate for Gateway English
Courses
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

62.7%
70.7%

64.4%
71.9%

62.5%
71.7%

62.7%
72.3%

60.8%
70.9%

-1.9%
-1.4%

-1.9%
0.2%

66.4%
70.3%

67.2%
72.2%

66.3%
70.1%

66.7%
70.6%

63.9%
70.2%

-2.8%
-0.4%

-2.5%
-0.1%

64.2%
71.7%
67.9%

64.7%
72.7%
69.1%

64.8%
70.5%
67.7%

64.7%
71.6%
68.2%

61.9%
70.6%
66.3%

-2.8%
-1.0%
-1.9%

-2.3%
-1.1%
-1.6%
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Table 1.7: CCCS Completion of Gateway Math Courses in 1st Year
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

4

AY 1415

AY 1516

AY 1617

AY 1718

19.9%
24.4%

24.1%
27.1%

30.7%
31.4%

21.1%
25.2%

24.3%
28.9%

21.9%
23.4%
22.7%

24.3%
27.5%
26.0%

AY 1819 4

1-Year
Change

4-Year
Change

33.0%
32.2%

2.2%
0.8%

13.1%
7.8%

29.3%
34.2%

31.4%
34.4%

2.1%
0.2%

10.2%
9.1%

29.6%
32.4%
31.1%

31.8%
33.2%
32.5%

2.2%
0.7%
1.4%

9.9%
9.7%
9.8%

Fall AY 19-20 semester not complete - cannot yet calculate first year completions for AY 18-19.
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Table 1.8: CCCS Successful Course Completion Rate for Gateway Math
Courses
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

59.1%
65.7%

59.7%
66.0%

57.3%
65.0%

54.2%
65.0%

57.0%
65.5%

2.8%
0.5%

-2.1%
-0.2%

63.9%
63.2%

62.7%
65.1%

59.8%
64.3%

58.8%
62.5%

59.6%
64.7%

0.8%
2.2%

-4.3%
1.5%

61.1%
65.4%
63.6%

59.1%
66.3%
63.7%

57.1%
65.4%
61.7%

57.8%
62.6%
60.2%

56.9%
65.7%
61.6%

-0.9%
3.1%
1.4%

-4.2%
0.3%
-2.0%
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Table 1.9: CCCS Average Credit Accumulation in 1st Year
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

5

AY 1415

AY 1516

AY 1617

AY 1718

10.9
12.6

10.8
12.6

11.3
13.4

11.5
12.5

11.6
12.5

11.7
11.6
11.9

11.8
11.4
11.9

AY 1819 5

1-Year
Change

4-Year
Change

11.8
13.9

4.5%
3.7%

8.4%
10.7%

12.0
13.4

12.5
13.9

3.9%
3.8%

8.4%
10.5%

11.9
12.6
12.5

12.3
13.0
13.0

3.7%
3.5%
4.0%

5.6%
12.0%
9.2%

Fall AY 19-20 semester not complete - cannot yet calculate first year completions for AY 18-19.
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Table 1.10: CCCS Acceleration, Deceleration of Credits from 1st to 2nd
Semester
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

-0.50
-0.43

-0.95
-0.78

-0.20
-0.03

0.09
0.32

0.34
0.39

0.25
0.07

0.84
0.82

-0.48
-0.42

-0.88
-0.78

-0.22
0.10

0.19
0.27

0.38
0.35

0.18
0.09

0.86
0.77

-0.47
-0.44
-0.46

-0.70
-0.96
-0.84

-0.19
-0.02
-0.10

0.23
0.21
0.22

0.40
0.34
0.37

0.17
0.12
0.15

0.88
0.78
0.83
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Table 1.11: CCCS Successful Course Completion Rate
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
Student Type:
First-Time
Continuing/Readmit
Transfer
Other
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

72.4%
78.3%

73.8%
79.1%

73.9%
79.9%

75.2%
81.2%

75.5%
81.7%

0.3%
0.5%

3.1%
3.5%

74.0%
78.7%

75.2%
79.5%

75.6%
80.2%

76.6%
81.5%

76.8%
81.9%

0.2%
0.4%

2.8%
3.2%

70.5%
80.5%

72.0%
80.7%

72.2%
81.0%

73.3%
82.1%

73.7%
82.3%

0.4%
0.2%

3.2%
1.8%

71.1%
75.7%
72.3%
88.2%
76.1%

70.3%
76.8%
73.8%
89.3%
77.1%

68.4%
77.2%
73.4%
89.4%
77.6%

69.9%
78.7%
73.7%
89.1%
78.8%

69.5%
78.8%
73.9%
89.3%
79.2%

-0.4%
0.1%
0.2%
0.2%
0.4%

-1.6%
3.1%
1.6%
1.1%
3.1%
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Table 1.12: CCCS Students Enrolled at Fall Census But Earned No Credits
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
Student Type:
First-Time
Continuing/Readmit
Transfer
Other
CCCS Total

Fall 14

Fall 15

Fall 16

Fall 17

Fall 18

1-Year
Change

5-Year
Change

15.3%
11.4%

14.1%
10.9%

14.0%
10.5%

13.6%
9.8%

13.2%
9.2%

-0.4%
-0.6%

-2.2%
-2.2%

14.3%
11.1%

13.3%
10.5%

13.2%
10.2%

12.9%
9.5%

12.6%
8.8%

-0.3%
-0.6%

-1.7%
-2.3%

16.4%
10.5%

15.0%
10.4%

15.0%
10.3%

14.7%
9.6%

14.3%
9.2%

-0.4%
-0.4%

-2.1%
-1.3%

17.4%
12.4%
17.5%
7.0%
12.8%

18.3%
11.7%
16.1%
5.2%
12.0%

18.2%
11.4%
17.5%
5.9%
11.8%

17.5%
10.8%
17.3%
5.6%
11.3%

18.2%
10.8%
16.6%
4.6%
10.8%

0.7%
0.0%
-0.7%
-1.0%
-0.5%

0.8%
-1.6%
-0.9%
-2.4%
-2.0%
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Table 1.13: CCCS Completion of a Student Success Course
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

2.3%
1.7%

3.1%
1.8%

3.3%
1.9%

4.1%
2.2%

5.0%
3.2%

0.9%
1.0%

2.7%
1.5%

2.3%
1.4%

2.9%
1.4%

3.0%
1.6%

3.7%
2.0%

4.7%
2.9%

1.0%
1.0%

2.4%
1.6%

2.8%
1.2%
1.9%

3.7%
1.3%
2.2%

3.9%
1.5%
2.4%

4.5%
1.9%
2.9%

6.1%
2.6%
3.9%

1.6%
0.7%
1.0%

3.3%
1.4%
2.0%
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Table 1.14: CCCS Student Success Course Completion Rate
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
Student Type:
First-Time
Continuing/Readmit
Transfer
Other
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

67.4%
73.9%

70.9%
72.7%

71.7%
71.7%

73.5%
73.8%

74.0%
75.3%

0.5%
1.5%

6.6%
1.4%

69.8%
72.7%

72.2%
70.8%

71.8%
71.4%

73.9%
73.0%

74.1%
75.6%

0.2%
2.6%

4.3%
2.9%

65.2%
76.1%

69.9%
73.5%

68.6%
75.0%

70.1%
77.1%

71.3%
77.6%

1.2%
0.5%

6.1%
1.5%

66.2%
66.0%
70.9%
83.9%
70.7%

68.4%
66.4%
72.4%
83.5%
71.8%

67.2%
69.9%
72.4%
85.5%
71.7%

72.0%
71.3%
70.2%
83.8%
73.6%

73.0%
71.7%
70.9%
86.0%
74.6%

1.0%
0.4%
0.7%
2.2%
1.0%

6.8%
5.7%
0.0%
2.1%
3.9%
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Table 1.15: CCCS Precipitous Decline in GPA from 1st to 2nd Semester
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

10.2%
8.2%

11.0%
9.0%

10.6%
7.7%

10.2%
8.0%

11.2%
9.5%

1.0%
1.5%

1.0%
1.3%

9.7%
7.6%

10.4%
8.4%

9.5%
7.7%

10.0%
7.1%

10.9%
9.3%

0.8%
2.2%

1.1%
1.6%

10.0%
7.9%
8.9%

11.6%
8.0%
9.6%

10.3%
7.5%
8.8%

9.9%
7.9%
8.8%

11.5%
9.1%
10.2%

1.6%
1.2%
1.4%

1.5%
1.2%
1.3%
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COLORADO COMMUNITY COLLEGE SYSTEM: STUDENT SUCCESS KPMS
Table 1.16: CCCS KPM 1.1 Increase the Number of Degrees & Certificates
Awarded
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
Student Type:
First-Time
Continuing/Readmit
Transfer
Other
CCCS Total
KPM Goal

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

4,708
12,253

5,207
13,205

5,551
13,506

5,972
13,767

6,314
13,000

5.7%
-5.6%

34.1%
6.1%

9,167
7,794

10,026
8,386

10,532
8,525

10,961
8,778

10,776
8,538

-1.7%
-2.7%

17.6%
9.5%

6,890
10,071

7,190
11,222

7,101
11,956

7,207
12,532

6,986
12,328

-3.1%
-1.6%

1.4%
22.4%

975
14,838
1,119
29
16,961

713
16,514
1,176
9
18,412

827
17,232
988
10
19,057

1,173
17,462
990
114
19,739

972
17,237
1,072
33
19,314

-17.1%
-1.3%
8.3%
-71.1%
-2.2%
1.0%

-0.3%
16.2%
-4.2%
13.8%
13.9%
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Table 1.17: CCCS KPM 1.1 Degree & Certificate Programs with Greatest 1Year Increase in Number Awarded
Change From
AY 17-18 to
AY 18-19
390

5-Year Median
Wage of Our
Graduates 6
$31,786.55

520201 - Business Admin & Management, G

230

$47,923.93



470604 - Automobile/Automotive Mechanic

86

$42,443.35



480503 - Machine Shop Tech/Assistant

78

$42,800.04



151302 - CAD/CADD Drafting and/or Desig

68

$46,631.05



100304 - Animation, Interactive Tech, V

53

$36,975.96



520407 - Business/Office Automation/Tec

46

$30,121.35

510801 - Medical/Clinical Assistant

46

$37,070.76



500408 - Interior Design

41

$40,527.67



150101 - Architectural Engineering Tech

36

$43,468.40



CCCS Program
131210 - Early Childhood Ed & Teaching

Meets Living
Wage for CCCS
= $36,566.40

Table 1.18: CCCS KPM 1.1 Degree & Certificate Programs with Greatest 5Year Increase in Number Awarded
Change From
AY 14-15 to
AY 18-19
468

5-Year Median
Wage of Our
Graduates3
$47,923.93

520407 - Business/Office Automation/Tec

463

$30,121.35

131210 - Early Childhood Ed & Teaching

403

$31,786.55

240102 - General Studies

329

$40,150.16



470604 - Automobile/Automotive Mechanic

272

$42,443.35



240101 - Liberal Arts & Sciences/Libera

240

$40,150.16



480508 - Welding Tech/Welder

159

$42,800.04



480503 - Machine Shop Tech/Assistant

154

$42,800.04



100304 - Animation, Interactive Tech, V

142

$36,975.96



240199 - Liberal Arts & Sciences, Gener

125

$40,150.16



CCCS Program
520201 - Business Admin & Management, G

Meets Living
Wage for CCCS
= $36,566.40


Although wage data obtained from CDHE includes CCCS’ actual graduates, the population may not include the exact same
graduates included in the determination of the programs with the greatest change.

6
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Table 1.19: CCCS KPM 1.2 Exceed the National Fall-to-Fall Retention Rate
for Full-Time Students
Equity Group

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

51.6%
56.0%

49.6%
57.4%

50.1%
56.5%

53.4%
59.2%

54.1%
60.0%

0.7%
0.7%

3.9%
2.4%

Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

53.2%
56.2%

52.6%
57.7%

52.5%
56.9%

55.6%
58.9%

55.4%
60.7%

-0.2%
1.8%

2.2%
4.4%

51.4%
58.4%
54.5%

51.6%
58.1%
54.7%

50.2%
58.5%
54.3%

52.8%
60.9%
56.8%

53.6%
61.5%
57.5%

0.8%
0.7%
0.7%

2.2%
3.1%
3.0%

National Public 2-Year Schools

60.5%

61.1%

62.1%

62.3%

NA
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Table 1.20: CCCS KPM 1.2 Exceed the National Fall-to-Fall Retention Rate
for Part-Time Students
Equity Group

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

35.7%
40.5%

36.9%
40.6%

36.5%
41.9%

38.6%
42.5%

38.1%
42.4%

-0.5%
-0.1%

2.4%
2.0%

Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

37.3%
40.4%

38.5%
40.3%

38.4%
42.3%

39.6%
42.9%

39.1%
43.1%

-0.6%
0.2%

1.8%
2.7%

36.7%
40.6%
38.4%

36.0%
42.4%
39.2%

38.9%
40.4%
39.7%

38.2%
43.1%
40.7%

38.8%
42.1%
40.5%

0.6%
-1.1%
-0.3%

2.2%
1.5%
2.0%

National Public 2-Year Schools

44.9%

44.9%

46.0%

46.5%

NA
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Table 1.21: CCCS KPM 1.2 Exceed the National Fall-to-Spring Retention
Rate for Full-Time Students
Equity Group

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

77.1%
80.2%

77.1%
80.1%

73.5%
79.2%

75.6%
81.2%

76.6%
81.0%

1.0%
-0.3%

-0.5%
0.8%

Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

78.5%
80.0%

77.1%
82.0%

75.5%
79.8%

77.0%
82.0%

77.0%
82.4%

0.0%
0.3%

-1.5%
2.4%

78.7%
79.7%
79.1%

77.2%
81.2%
79.0%

74.3%
80.3%
77.2%

75.5%
82.3%
78.9%

76.6%
81.8%
79.1%

1.1%
-0.6%
0.2%

-2.1%
2.0%
0.0%

National Public 2-Year Schools

NA

NA

NA

NA

NA
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Table 1.22: CCCS KPM 1.2 Exceed the National Fall-to-Spring Retention
Rate for Part-Time Students
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total
National Public 2-Year Schools

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

61.0%
62.2%

56.1%
62.1%

58.0%
60.4%

58.0%
61.5%

58.1%
62.4%

0.1%
0.9%

-2.9%
0.2%

61.8%
61.5%

59.0%
61.4%

58.2%
61.8%

59.1%
61.5%

59.8%
61.7%

0.6%
0.2%

-2.0%
0.2%

62.8%
60.3%
61.7%

57.8%
61.9%
59.8%

58.5%
60.2%
59.4%

59.1%
60.8%
59.9%

59.2%
61.6%
60.4%

0.2%
0.8%
0.5%

-3.6%
1.3%
-1.3%

NA

NA

NA

NA

NA
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Table 1.23: CCCS KPM 1.7 Increase Distance & Hybrid Success Rates to
Match On-Campus Success Rates
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
Student Type:
First-Time
Continuing/Readmit
Transfer
Other
CCCS Total
On-Campus Success Rate

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

64.9%
72.5%

67.1%
74.1%

67.4%
75.0%

69.2%
77.5%

69.5%
77.9%

0.3%
0.4%

4.6%
5.4%

67.5%
73.2%

69.3%
74.9%

70.1%
75.3%

71.8%
78.0%

72.1%
78.0%

0.3%
0.1%

4.7%
4.8%

63.8%
76.4%

66.2%
76.8%

67.1%
76.8%

68.7%
79.2%

69.6%
78.8%

0.9%
-0.4%

5.9%
2.4%

60.6%
71.1%
66.3%
86.9%
70.0%
78.0%

60.3%
72.9%
69.1%
85.8%
71.7%
78.7%

60.3%
73.5%
69.5%
86.6%
72.4%
79.0%

61.1%
76.2%
70.6%
88.9%
74.6%
79.8%

60.8%
76.6%
70.7%
84.9%
74.9%
80.4%

-0.2%
0.4%
0.1%
-3.9%
0.2%
0.6%

0.2%
5.5%
4.4%
-1.9%
4.9%
2.4%
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Table 1.24: CCCS KPM 3.2 Increase Percentage of Successful Transfers to
4-Year Institutions
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total
KPM Goal

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

13.9%
17.2%

14.2%
16.7%

14.2%
19.3%

16.9%
19.1%

15.4%
18.6%

-1.5%
-0.6%

1.5%
1.4%

12.3%
21.6%

12.8%
20.2%

13.6%
24.0%

14.7%
24.6%

13.2%
24.3%

-1.6%
-0.3%

0.9%
2.7%

11.4%
21.6%
15.9%

11.1%
21.4%
15.7%

12.9%
22.4%
17.5%

13.9%
22.3%
18.3%

14.5%
19.8%
17.2%

0.6%
-2.5%
-1.1%
2.0%

3.1%
-1.8%
1.3%
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COLORADO COMMUNITY COLLEGE SYSTEM: CONCURRENT ENROLLMENT KPMS
Table 1.25: CCCS KPM 3.1 Increase Matriculation of Concurrent
Enrollment Students to a CCCS Institution Within 4 Years of High
School Graduation
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total
KPM Goal

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

44.5%
40.7%

39.6%
36.9%

37.1%
34.3%

34.8%
33.0%

34.3%
31.5%

-0.6%
-1.5%

-10.2%
-9.2%

45.2%
39.3%

43.6%
33.6%

39.4%
31.9%

38.3%
29.6%

35.2%
29.9%

-3.1%
0.3%

-10.0%
-9.5%

77.0%
41.2%
41.9%

67.3%
37.3%
37.7%

68.3%
34.7%
35.2%

69.3%
32.9%
33.6%

61.0%
32.1%
32.4%

-8.3%
-0.8%
-1.1%
1.0%

-15.9%
-9.1%
-9.4%
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Table 1.26: CCCS KPM 3.1 Increase CCCS College Credentials Awarded to
Concurrent Enrollment Students
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total
KPM Goal

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

312
801

383
952

487
1,229

598
1,565

746
1,824

24.7%
16.5%

139.1%
127.7%

582
531

661
674

855
861

1,058
1,105

1,232
1,338

16.4%
21.1%

111.7%
152.0%

20
1,093
1,113

32
1,303
1,335

30
1,686
1,716

39
2,124
2,163

52
2,518
2,570

33.3%
18.5%
18.8%
1.0%

160.0%
130.4%
130.9%
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Table 1.27: CCCS KPM 3.1 Increase Successful Credit Completion Through
Concurrent Enrollment
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total
KPM Goal

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

51,233
110,980

55,151
116,369

65,658
128,029

75,219
139,037

82,018
154,436

9.0%
11.1%

60.1%
39.2%

76,276
85,937

79,932
91,587

89,540
104,147

98,755
115,501

101,090
135,364

2.4%
17.2%

32.5%
57.5%

2,863
159,350
162,213

3,037
168,483
171,519

3,460
190,227
193,687

4,100
210,156
214,256

4,195
232,259
236,454

2.3%
10.5%
10.4%
1.0%

46.5%
45.8%
45.8%
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COLORADO COMMUNITY COLLEGE SYSTEM: SKILLS BUILDERS & OVERALL
SUCCESS
Table 1.28: CCCS Skills Builders
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

3.1%
4.3%

2.2%
4.5%

2.6%
4.9%

3.1%
4.3%

3.4%
4.3%

0.3%
0.0%

0.3%
0.1%

3.7%
4.0%

3.7%
3.5%

3.7%
4.6%

4.0%
3.7%

4.1%
3.6%

0.1%
-0.1%

0.4%
-0.4%

2.1%
5.9%
3.8%

2.1%
5.4%
3.6%

2.3%
6.0%
4.1%

2.4%
5.2%
3.9%

2.7%
5.1%
3.9%

0.3%
-0.1%
0.1%

0.6%
-0.8%
0.1%
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Table 1.29: CCCS Overall Student Success (Transfer, Graduation, or Skills
Builder)
Equity Group
Race/Ethnicity:
Students of Color
Non-Students of Color
First Generation Status:
First Generation
Not First Generation
Pell Eligibility:
Pell Eligible
Not Pell Eligible
CCCS Total

AY 1415

AY 1516

AY 1617

AY 1718

AY 1819

1-Year
Change

5-Year
Change

23.3%
32.6%

24.4%
33.4%

25.6%
37.5%

30.2%
37.2%

29.6%
38.3%

-0.7%
1.1%

6.3%
5.8%

25.1%
34.8%

26.4%
35.2%

28.8%
40.4%

30.9%
41.1%

30.9%
41.0%

0.0%
-0.1%

5.8%
6.2%

22.3%
37.3%
28.9%

23.2%
38.0%
29.9%

26.9%
39.8%
33.1%

28.7%
40.1%
34.6%

29.4%
39.6%
34.6%

0.7%
-0.5%
0.0%

7.1%
2.3%
5.7%
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APPENDIX A: METHODOLOGY
The following describes how each leading indicator and performance metric was calculated as well as the source of the
underlying data. Methods included do not provide technical detail such as exact coding or fields and tables used. For IR
professionals seeking this kind of technical detail, please reach out to CCCS Institutional Research.

DATA SOURCE
All Key Performance Metric (KPM) data was pulled from the operational data store (ODS) at the Colorado Community
College System office. Populations used in calculating KPMs were pulled from freeze tables for consistency, and are
reflective of the end-of-term freeze for a given academic term. The end-of-term freeze dates allow time for data entry
and cleanup after the actual end of the semester. End-of-term freeze dates are as follows:
•
•
•

Summer – October 10
Fall – February 10
Spring – July 10

LEADING INDICATOR I – COMPLETION OF GATEWAY ENGLISH AND MATH IN FIRST
YEAR
Two measures are provided for leading indicator I, a successful completion rate in gateway courses and the proportion
of students that have completed a gateway course by the end of their first year.
Gateway courses include English 121, and Math courses with the following course numbers: 103, 107, 108, 109, 112,
120, 121, 123, and 135.
Successful completion entails receiving a grade of C or better, or a satisfactory grade. Grades of D, F, and W (withdrawn)
are considered unsuccessful courses, and dropped or incomplete courses are not included in the calculation.
A student’s “first year” is considered to be the first three academic terms of eligibility, beginning with the semester in
which a student registers as a new first-time student. For example: the first year for a student registering in spring ends
in the following fall. Likewise, a student starting in the summer would end their first year the following spring.
Headcounts are based on the academic year in which the student registered as new first-time.
Success rate percentages are total successful course completions divided by total registered courses as of the end of
term. Headcount percentages are all unique first-time students completing a gateway course in their first year divided
by all unique students registered for at least one course.
Headcounts are based on the academic year in which the student registered as new first-time.
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Success rate percentages are total successful course completions divided by total registered courses as of the end of
term. Headcount percentages are all unique first-time students completing a gateway course in their first year divided
by all unique students registered for at least one course.

LEADING INDICATOR II – CREDIT ACCUMULATION IN FIRST YEAR
Totals reflect the average number of cumulative credits earned by students through the end of their first year. Credits
earned are inclusive of any concurrent enrollment activity and all CCCS schools attended.
“First year” is considered to be the first three academic terms of eligibility, beginning with the semester in which a
student registers as a new first-time student at a CCCS institution.
Credits earned are summed from student course data in the ODS, and are based on grading rules established at the
students’ specific institution.

LEADING INDICATOR III – ACCELERATION, DECELERATION OF CREDITS FROM 1ST
TO 2ND SEMESTER
Average change in number of registered credits from a student’s first semester to their second semester. Changes are
measured from the semester in which a student registers as a new first-time student (non-high school) to the following
semester. This metric focuses on term credits, not cumulative, to measure enrollment intensity and course load.
The population for this metric only includes students who enrolled in both semesters.

LEADING INDICATOR VI – SUCCESSFUL COURSE COMPLETION RATE
Measures the percentage of all registered courses that were completed successfully, as of end of term.
Successful completion entails receiving a grade of C or better, or a satisfactory grade. Grades of D, F, and W (withdrawn)
are considered unsuccessful courses. Dropped courses or courses with a grade of “I” (incomplete) are not included in the
calculation.
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LEADING INDICATOR VII – STUDENTS ENROLLED AT FALL CENSUS BUT EARNED NO
CREDIT FOR TERM
Percentages represent the proportion of students registered in for-credit courses as of census in a given fall term, but
had earned no credits at the end of that same term.
Credits earned are summed from student course data in the ODS, and are based on grading rules established at the
students’ specific institution.

LEADING INDICATOR VIII – COMPLETION OF A STUDENT SUCCESS COURSE
Two measures are provided for leading indicator VIII, a successful completion rate in student success courses and the
proportion of students that completed a student success course in a given academic year. High School students are not
included in the population.
Student success courses include AAA courses with a course number of 100 or higher.
Successful completion entails receiving a grade of “C” or better, or a satisfactory grade. Grades of D, F, and W
(withdrawn) are considered unsuccessful courses. Dropped courses or courses with a grade of “I” (incomplete) are not
included in the calculation.

LEADING INDICATOR XI – PRECIPITOUS DECLINE IN GPA FROM FIRST TO SECOND
SEMESTER
Term GPA is compared between first and second term for students registering as new first-time. Percentages reflect the
proportion of students whose second term GPA was at least 1.3 points below their first term GPA.
The population for this metric only includes students who were registered in both terms. In addition, only students with
a cumulative GPA at or above 2.0 in both semesters are included in the population.
The 1.3 decline threshold was used as an initial exploratory effort into this metric, as it was developed at Colorado State
University by Dr. Paul Thayer. Methods are subject to review and revision for future iterations to account for differences
in the CCCS and CSU populations.
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KPM 1.1 – INCREASE THE NUMBER OF CERTIFICATES AND DEGREES AWARDED BY
ONE PERCENTAGE POINT (PARTICULAR EMPHASIS ON CREDENTIALS THAT
LEAD TO A LIVING WAGE)
Measures the percent change in total credentials (degrees and certificates) awarded over time. High school students are
not included in the population.
A subset of these credentials is used to assess those that lead to a living wage. The top ten degrees are displayed by
growth, as measured through the absolute change in number of credentials in a given subject. Credentials are grouped
according to their Classification of Instructional Program (CIP) code and matched to the corresponding wage data for
that CIP code to ascertain whether the highest growth credentials lead to a living wage.
Data supporting living wage, and median salary thresholds was pulled using the following online calculators and data
files:
•
•

MIT Living Wage Calculator
CDHE Postsecondary Degree Earnings Outcomes

Wage thresholds used in this document represent calculations using two working adults and two children.

KPM 1.2 – EXCEED THE NATIONAL FALL-TO-FALL AND FALL-TO-SPRING
RETENTION RATE FOR FULL AND PART-TIME COMMUNITY COLLEGE
STUDENTS BY 2025
The CDHE and IPEDS method of measuring retention is used. Retention cohorts include students enrolled as new firsttime students in the fall term, or registered in the fall and new first-time in the summer directly preceding the fall term.
Only degree-seeking students (declared in any academic program) are included in the cohort, and separate rates are
calculated for full and part-time students.
Students are considered retained if they registered in the following fall term, or are awarded a credential between the
fall term of entry and the following summer term. For example: for the fall 2017 cohort, students registered in fall 2018
or attaining a credential by the end of summer 2018 are considered retained.
Fall-to-spring retention is calculated based on enrollment in the spring term directly following the fall cohort, or
receiving a credential in fall or spring.
National rates are sourced from the IPEDS Trend Generator. IPEDS only provides national benchmarks for fall-to-fall
retention, so fall-to-spring retention benchmarks are not provided in this document.
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KPM 1.3 – ASSURE EQUITY FOR STUDENTS FROM UNDERREPRESENTED GROUPS,
AS COMPARED TO OVERALL STUDENT OUTCOMES
All KPM data is broken down by student demographics to assess equity – including populations such as students of color,
first generation students, and Pell eligible students.
An overall success rate is also provided that includes graduation, transfer (to four-year institutions) and Skills Builder
outcomes over the traditional three-year graduation rate period. The success rate is the percentage of students in a
given graduation cohort that achieve any one of these outcomes within three years after registering as a new first-time
student.
Fall graduation cohorts were used for the overall success rate, and include the same students as mentioned in KPM 1.2:
degree-seeking students registered as new-first time in the fall term, or registered in the fall and new first-time in the
summer directly preceding fall term. Full and part-time students are both included in the overall success calculations for
purposes of this document.
A student is counted as having transferred or graduated if they attended a four-year school or received a CCCS
credential within three academic years, plus a trailing summer. For example: students in the fall 2016 cohort that obtain
a credential or transfer by summer 2019 are included as successful outcomes. Skills Builder outcomes are also assessed
using the same span of time for purposes of this document.
A “Skills Builder” student is one that meets the following criteria, according to research conducted by Dr. Peter Bahr of
the University of Michigan in coordination with the CCCS Institutional Research office:
•
•
•
•
•

Number of terms enrolled in community college ≤ 2
Percentage of community college course credits completed successfully = 100%
Total number of community college credits attempted ≤ 26
Percentage of attempted community college credits in CTE fields ≥ 50%
Did not attend a four-year institution in the one year prior to enrolling in community college

Four-year transfer data was obtained through the National Student Clearinghouse Student Tracker.
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KPM 1.7 – INCREASE DISTANCE & HYBRID COURSE SUCCESS RATE TO MATCH
ON-CAMPUS COURSE SUCCESS RATE BY 2025
Compares courses taught exclusively on campus with those utilizing some sort of distance learning or online component.
These include online courses, hybrid courses that are taught partially on campus as well as online, and interactive video
courses.
Success rates are computed using the same method previously mentioned in leading indicators: a grade of C or better,
or a satisfactory grade is considered a successful course. Grades of D, F, and W (withdrawn) are considered unsuccessful
courses. Dropped or incomplete courses are not included in the calculation.
Course delivery methods are categorized using a combination of instruction method and schedule type in the student
course ODS tables.

KPM 3.1 - INCREASE MATRICULATION OF CONCURRENT ENROLLMENT STUDENTS
TO A CCCS INSTITUTION WITHIN FOUR YEARS OF HIGH SCHOOL GRADUATION
BY 1% EACH YEAR THROUGH 2025
Measures the rate at which students attending a CCCS institution while still in high school later register at a CCCS
institution after high school graduation.
A student is counted as having matriculated if they register as a non-high school student after previously registering as a
high school student. Matriculation to any CCCS institution is measured in this document.
The period of time over which matriculation is assessed is four academic years after the year of high school
participation. For example: for all high school students registered in the 2015 academic year, matriculation rates are
calculated up through academic year 2019.
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KPM 3.1 - INCREASE CCCS COLLEGE CREDENTIALS AWARDED TO CONCURRENT
ENROLLMENT STUDENTS BY 1% EACH YEAR THROUGH 2025
Similar to KPM 1.1, measures the percent change in total credentials (degrees and certificates) awarded over time,
specific only to high school students. All credentials (degrees and certificates) awarded to high school students are
totaled for the academic year and percent change over time is displayed.

KPM 3.1 - INCREASE SUCCESSFUL CREDIT COMPLETION THROUGH CONCURRENT
ENROLLMENT BY 1% EACH YEAR THROUGH 2025
Measures total credits completed successfully by high school students within an academic year. Percentage change in
the total number of successful credits is displayed.
Course successes are measured as previously mentioned in leading indicators and KPM 1.7: a grade of C or better, or a
satisfactory grade is considered a successful course. Grades of D, F, and W (withdrawn) are considered unsuccessful
courses. Dropped or incomplete courses are not included in the calculation.

KPM 3.2 – INCREASE PERCENTAGE OF SUCCESSFUL TRANSFERS TO FOUR-YEAR
INSTITUTIONS
Transfer rates use graduation and retention cohorts as mentioned in KPM 1.2 and 1.3: degree-seeking students enrolled
as new first-time in the fall term, or registered in the fall and new first-time in the summer directly preceding the fall
term. Both full and part-time students are included for purposes of this metric.
The span of time over which transfer rates are calculated is consistent with graduation rates and the overall success rate
mentioned in KPM 1.3. Students are counted as transferred if they attend a four-year institution at any point within
three academic years, plus a trailing summer. For example: students in the fall 2016 cohort that attend a four-year
institution by summer 2019 are counted in transfer outcomes.
Four-year transfer data was obtained through the National Student Clearinghouse Student Tracker.
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State Board for Community Colleges and Occupational Education
December 11, 2019
Topic: CCCS Workforce Report
Presented By: Christina Cecil, Chief Human Resources Officer
Relationship to the Strategic Plan: Transform our own workforce experience through
efforts in moving towards a workforce that reflects student demographics.
Explanation: The attached CCCS Workforce Report provides a disaggregated overview of
CCCS’ current employees. The report includes comparisons of the CCCS workforce to
market and student data to show similarities and differences in tenure, age, gender,
and race. This report addresses Board Strategic Priority and KPM 2.1 – Implement
inclusive hiring practices and employee retention efforts to achieve a workforce that
reflects student and community demographics.
Recommendation: No action required. For information only.
Attachment:
CCCS Workforce Report
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CCCS WORKFORCE REPORT

December 2019
System Human Resources
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Executive Summary
The following report reflects the characteristics of CCCS employees as of October 31,
2019. This report does not include approximately 4,000 hourly and student employees
who work seasonal, temporary, and variable schedules throughout the year.
The median age of CCCS employees is 45. This is the same as the median age reported
by CUPA-HR for employees in higher education institutions. The median age for
employees in the U.S. workforce is 42. CCCS employees represent 5 generations in the
workforce, with the largest percentage of employees, 40.3%, between the ages of 39 and
54 (Gen Xers).
The CCCS workforce is aging with a high level of retirement eligibility. Since 2015 an
estimated 14% of employees each year were eligible for retirement and 29% of the CCCS
workforce is over age 55. With low unemployment and an increasingly competitive job
market, CCCS needs to focus efforts on retaining current employees and preparing
employees for future opportunities within our system.
Every other year CCCS conducts an Employee Climate Survey. Each college receives
the results of the Employee Climate Survey for their college and develops strategies to
respond to the results. System wide, according to the 2018 CCCS Climate Survey, the
most important factors in employee satisfaction were flexibility to balance life and work;
total compensation, including pay and benefits; and communication and trust with
colleagues and leaders. Chancellor Garcia, CCCS Executive Staff, and the President’s
Council reviewed the results and discussed strategies to improve trust and
communication, paying particular attention to improving trust and communication
between employees and senior level management as employee relationships with
immediate supervisors had a high level of satisfaction. Total compensation is an area of
lower satisfaction for employees. Identifying strategies to address lower satisfaction with
pay is important to hiring and retention efforts across the system.
The results of the 2018 Climate Survey showed that employees were very satisfied with
the relationships they have with their co-workers, the amount of paid time off they receive,
and the meaningfulness of their jobs. These factors, in addition to high levels of
satisfaction reported for employees’ relationships with their immediate supervisor, likely
contribute to CCCS’ higher than average employee tenure. The U.S. Bureau of Labor
Statistics reported in 2018 that the average median number of years workers stayed with
their current employer was 4 years. The average time CCCS employees have been in
their current positions is 4 years but the average time they have been with CCCS overall
is 6 years. Faculty have the highest tenure of CCCS employees at 10 years.
CCCS is doing well in employing women within the system. Women outnumber men 59%
to 41%. Similarly, female students outnumber male students at CCCS at 55% and 45%,
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respectively. The CCCS workforce also has a significant number of women in leadership
positions. According to a 2017 report from the American Council on Education, women
have earned the majority of doctorates for eight consecutive years but only represent 30%
of college presidents. At CCCS, 6 out of 13 or 46% of college presidents are women.
Finally, CCCS is focused on diversifying its workforce and creating inclusive
environments for employees. Using the 80/20 rule, a common business practice for
identifying gaps between two groups, it is considered to be a significant gap if the CCCS
workforce is more than 20% below the comparable market for any specific comparison.
This report shows two comparisons: one for the available Colorado workforce and the
other for CCCS students. Since the implementation of the 2015-2025 strategic plan,
CCCS has closed the gap between the Colorado workforce for employees identifying as
Black and reduced the gap for employees identifying as Hispanic.

Overview
CCCS is comprised of 13 Community Colleges and the System Office. Each employs
individuals according to the four employee types described below and defined in Board
Policy 3-10.
Administrators, professional and technical staff are employees whose duties are
comprised of more than 50% administrative, supervisory, professional or technical duties
performed in positions that have been exempted from the State Personnel System.
Administrators, typically those positions reporting directly to a President or part of a
President’s leadership team, have been separated from the Professional-Technical (ProTech) employee type for this report.
Classified employees are those who fill permanent (full-time or part-time) positions within
the Colorado State Personnel System, as defined by the State of Colorado Department
of Personnel Board Rules and Personnel Director’s Administrative Procedures.
Faculty are employees whose assignments are comprised of at least one-half of duties
as a teacher. Faculty may be regular (contracted on a provisional or non-provisional
basis) or limited (typically limited to three years with no expectation of continued
employment).
Instructors are hired to teach on a temporary, as needed basis, and are commonly
referred to as “Adjunct Instructors”.
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CCCS Employee Types
Pro-Tech, 23%

Administrator, 3%

Classified , 8%
Faculty, 11%
Instructor, 55%

CCCS Workforce at a Glance
Total number of employees with an Active status on October 31, 2019: 9,977
Average Age: 46
Gender: 59% Female, 41% Male
Average Service with CCCS: 6 years
Average Time in Current Position: 4 years
Currently Eligible to Retire: 14.9%
Eligible to Retire in 5 Years: 13.7%
FY 2019 Turnover in benefit eligible positions: 15.0%
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Workforce Stats by College

ACC
CCA
CCD
CNCC
FRCC
LCC
MCC
NJC
OJC
PCC
PPCC
RRCC
TSJC
System
Office

Active
Employees
982
715
866
256
2155
135
236
238
173
720
1452
1055
332

Average
Age
47
44
45
45
46
46
45
44
43
48
46
45
48

Average
Years with
CCCS
6
5
6
4
6
6
6
7
6
6
7
7
7

Average
Years in
Current
Position
4
4
4
2
4
5
4
5
5
4
4
4
4

662

47

7

5

Current
Retirement
Retirement Eligibility in
Eligibility
5 Years
15.0%
15.8%
10.8%
12.5%
15.1%
11.5%
11.4%
9.0%
15.2%
13.4%
14.9%
14.9%
14.0%
19.9%
16.6%
15.0%
11.1%
9.3%
17.4%
16.9%
16.0%
15.0%
13.8%
10.5%
20.5%
15.3%
15.9%

16.9%

FY 2019
Turnover
11.3%
22.7%
18.2%
26.9%
15.0%
13.9%
12.8%
16.3%
11.5%
10.4%
13.2%
15.0%
11.4%
18.8%

CCCS Generations
Traditionalist,
1.2%

Traditionalist: Prior to 1945
Boomers: 1946 - 1964
Millenials, 27.9%

Boomers, 27.3%

Gen Xers: 1965 - 1980
Millennials: 1981 - 1994
Generation Z: 1995 +

Generation Z,
3.3%
Gen Xers, 40.3%

CUPA – HR reports 29% of the higher
education workforce is over the age
of 55 (Boomers and Traditionalists)
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CCCS Employee Demographics by Employee Type
Average Age

The median age for higher education employees is 45
The median age for U.S. workers is 42

52

Administrator

48

49

47

Classified

Faculty

Instructor

42

Pro-Tech

Average Years of Service
In 2018 The U.S. Bureau of Labor Statistics reported the
median number of years employees were with their
current employer was 4.2 years

9

5
Administrator

10

9

7

8

Classified

Faculty

Average of Current Hire Years

5

6

3

3

Instructor

Pro-Tech

Average of Original Hire Years

Current hire reflects the time employees have been in their current position. Original hire reflects
the total time employees have been within CCCS.
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Gender

62%

60%

Administrator

55%
43%

40%

38%

67%

57%

Classified

Faculty
F

45%
33%

Instructor

Pro-Tech

M

Race

American
Indian/
Alaskan
Native

Asian
or
Pacific
Islander

Black

Hispanic

More
than
One
Race

White

2010 Colorado
Census

0.7%

2.9%

3.9%

19.1%

0.3%

73.2%

CCCS Workforce

1.0%

3.5%

3.8%

10.6%

0.4%

80.7%

Administrators

1.1%

2.8%

7.1%

8.5%

0.7%

79.8%

Classified

1.6%

4.4%

5.8%

24.2%

0.4%

63.7%

Faculty

0.6%

3.3%

1.8%

6.0%

0.3%

87.9%

Instructors

1.1%

3.0%

2.9%

7.1%

0.2%

85.8%

Professional
Technical

0.7%

4.4%

5.8%

16.5%

0.8%

71.7%

KPM 2.1 – Implement inclusive hiring practices and employee retention efforts to achieve a
workforce that reflects student and community demographics.
Shaded cells represent significant gaps where the CCCS workforce for an identified race is
more than a 20% difference from the Colorado Census data for availability of the same race.
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American
Indian/
Alaskan
Native

Asian
or
Pacific
Islander

Black

Hispanic

More
than
One
Race

White

AY 2019 Student

0.9%

4.0%

6.3%

25.1%

4.4%

59.3%

CCCS Workforce

1.0%

3.5%

3.8%

10.6%

0.4%

80.7%

Administrators

1.1%

2.8%

7.1%

8.5%

0.7%

79.8%

Classified

1.6%

4.4%

5.8%

24.2%

0.4%

63.7%

Faculty

0.6%

3.3%

1.8%

6.0%

0.3%

87.9%

Instructors

1.1%

3.0%

2.9%

7.1%

0.2%

85.8%

Professional
Technical

0.7%

4.4%

5.8%

16.5%

0.8%

71.7%

KPM 2.1 – Implement inclusive hiring practices and employee retention efforts to achieve a
workforce that reflects student and community demographics.
Shaded cells represent significant gaps where the CCCS workforce for an identified race is
more than a 20% difference from the 2019 Academic Year data for students of the same race.

Rural/Urban Workforce Comparisons

American
Indian/
Asian or
Alaskan
Pacific
Native
Islander
Rural AY 2019
Student

Black

Hispanic

More
than
One
Race

White

1.8%

1.0%

4.4%

31.5%

2.6%

58.7%

0.7%

1.1%

1.4%

15.9%

0.4%

80.5%

Rural
Administrators

--

--

2.7%

10.7%

--

86.7%

Rural Classified

1.2%

1.2%

0.6%

31.0%

--

66.1%

Rural Faculty

0.3%

1.6%

0.3%

7.3%

--

90.4%

Rural
Instructors

1.0%

0.7%

1.1%

13.2%

0.2%

83.8%

Rural Pro-Tech

0.3%

1.7%

2.5%

20.8%

1.0%

73.6%

Rural
Workforce
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American
Indian/
Asian or
Alaskan
Pacific
Native
Islander

Black

Hispanic

More
than
One
Race

White

Urban AY 2019
Student

0.7%

4.6%

6.7%

23.8%

4.8%

59.5%

Urban
Workforce

1.1%

4.1%

4.4%

9.2%

0.4%

80.8%

Urban
Administrators

1.4%

3.9%

8.7%

7.7%

1.0%

77.3%

Urban
Classified

1.8%

5.3%

7.2%

22.3%

0.5%

63.0%

Urban Faculty

0.8%

4.0%

2.4%

5.5%

0.4%

86.9%

Urban
Instructors

1.1%

3.4%

3.3%

5.9%

0.2%

86.1%

Urban Pro-Tech

0.9%

5.4%

6.9%

15.0%

0.8%

71.0%

CCCS New Hire Demographics
The following charts represent data for employees hired July 1, 2018 or later.
Administrator, 1.1%

Classified , 4.3%
Faculty, 3.8%

Pro-Tech, 24.0%

Instructor, 66.7%

The average age of
new hires at CCCS is
41
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58.8%

41.2%

Female

American
Indian/
Alaskan
Native

Male

Asian
or
Pacific
Islander

Black

Hispanic

More
than
One
Race

White

2015 CCCS
Workforce

0.7%

2.7%

3.0%

8.9%

0.5%

82.0%

New Hire
Workforce (hired
after 7/1/2018)

1.1%

3.2%

5.0%

11.3%

0.3%

79.0%

--

--

13.3%

16.7%

--

70.0%

New Hire
Classified

2.7%

0.9%

8.1%

26.1%

--

62.2%

New Hire Faculty

1.0%

6.2%

1.0%

10.3%

--

81.4%

New Hire
Instructors

1.0%

2.9%

4.1%

8.5%

0.2%

83.3%

New Hire ProTech

1.0%

4.2%

7.3%

16.3%

0.8%

70.4%

New Hire
Administrators

KPM 2.1 – Implement inclusive hiring practices and employee retention efforts to achieve a
workforce that reflects student and community demographics.
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Conclusion
CCCS has a strategic initiative to move toward a workforce that is representative of its
diverse student body. Employees hired since July 1, 2018 are more diverse than the 2015
CCCS workforce. The diversity of race is most notable for Black and Hispanic
Administrators, Hispanic Faculty, and overall for Instructor and Professional Technical
employee types. These successes can be contributed to revisions of selection processes,
including a more focused attention on language used in job announcements, establishing
diverse candidate pools, and bias training for selection team members; participation in
diversity recruitment fairs; diversity and inclusion training for employees; and increased
discussion on the importance and value of a diverse workforce and its impact on student
success. While CCCS has closed gaps in many areas between the diversity of its
workforce and the available Colorado workforce, focused work continues to close the
gaps between the diversity of the CCCS workforce and its students.
Higher education institutions across the country are working to diversify their Faculty and
Staff. To show where CCCS’ efforts to diversify are compared to colleges across the
nation, the table below shows IPEDS workforce data at Associate’s colleges and the
current CCCS workforce data.
American
Indian/
Alaskan
Native

Asian
or
Pacific
Islander

Black

Hispanic

More
than
One
Race

White

IPEDS Associate
College’s
Workforce

0.7%

4.5%

11.9%

9.7%

1.1%

72.2%

CCCS Workforce

1.0%

3.5%

3.8%

10.6%

0.4%

80.7%

While the CCCS workforce is more diverse today than it was in 2015, there are still
significant racial gaps. To address the strategic goal of a workforce that is aligned with
the diversity of its student body, CCCS must implement more active recruitment
strategies. This is especially necessary when the job market shows low unemployment
and high competition for talent. Continued efforts to build inclusive work environments
and retain employees once they are hired will also be key in continuing to diversify the
workforce.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC:

Colorado Community College System (CCCS) Risk
Assessment Update

PRESENTED BY:

Danielle Bundy, CCCS Director of Internal Audit

RELATIONSHIP TO
THE STRATEGIC PLAN:

All aspects

EXPLANATION:
Risk Assessment Overview
As the Board may recall, in December 2018, CCCS completed its third system-wide risk
assessment process and reported out on the results to the Board. This process
included identifying key strategic risks to the organization. In addition, staff mapped the
key risks to the strategic plan. During this mapping, staff identified where the risks
aligned with the strategic plan goals as well as where risks fell outside the strategic plan
and required separate risk mitigation plans. This was captured in the 2018 Risk
Assessment to Strategic Plan Key Performance Measure Map, which was presented to
the Board last December.
Annually, CCCS updates this risk assessment to capture any new key risks as well as
to update risk mitigation plans to reflect progress made and to document new activities.
As part of this update, functional groups across the System were given the opportunity
to add, reprioritize, and reword risks. In addition, the Strategic Oversight Committee
(comprised of four college presidents and executive staff) as well as the Audit
Committee reviewed these risks. Overall, the risks identified in 2019 aligned closely
with the risks presented to the Board in December 2018; however, there were some
enhancements to previously identified risks.
Updates to 2018 Top Risks
The top risks identified in the 2019 risk assessment are included in the attached 2019
Risk Assessment to Strategic Plan Key Performance Measure Map. Risks shaded
yellow with an asterisk were updated or changed from the 2018 risks.
The following updates were made to the 2018 top risks presented to the Board in
December 2018:
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The “risk of inability to meet expectations of students, policy-makers, and
taxpayers” was updated to the “risk of inability to meet expectations of policymakers around Concurrent Enrollment and education policies, and unintended
consequences of legislation”. This change was made to further clarify the broad
risk.



The previous Financial Aid risk that stated, “risk of designing programs that meet
workforce requirements but are not eligible for financial aid”, was revised to a
Failure to adapt to the Changing Higher Education Model risk that states, “risk of
designing programs around financial aid requirements, and other internal and
external regulations stifling innovation”. This revision reflects increased political
pressure on program offerings and accreditation requirements.



The “risk of inadequate investment in appropriate physical and technological
resources that support high quality learning experiences through various delivery
methods” was broadened to include all physical and technological resources, not
just those that support high quality learning experiences. The risk now states,
“risk of inadequate investment in appropriate physical and technological
resources”.



To reflect the risks related to online learning, the “risk of inability to remain
competitive with public and private institutions of higher education” was revised
to the “risk of inability to remain competitive with public and private institutions of
higher education, particularly online”.



As a result of an increased demand for student support services, the previous
risk of, “lack of mental health support affecting student completion, retention and
safety” was expanded to, “lack of social, emotional, and mental health support
affecting student completion, retention and safety”.



The phrase “reputational and operational risk” was removed from the “risk of
vulnerability resulting in exposure of personally identifiable informationreputational and operational risk” to promote consistency in risk wording.



The “risk of conflicts between Federal and State level guidance” was deleted as it
was not discussed in the risk assessment process and no longer represents a
top risk.

Updates to 2018 Risk Mitigation Plans
Each of the tops risks were previously mapped to strategic plan key performance
measures or a risk mitigation plan. The light blue shaded risks in the attached 2019 Risk
Assessment to Strategic Plan Key Performance Measure Map were mapped to one or
more strategic plan key performance metrics. The specific key performance metric is
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listed in the “Stat Plan Mapping” column. The risks highlighted in pink were addressed
through risk mitigation plans.
There are currently four risk mitigation plans:





Safety and Security
Financial Aid
Compliance with Program and Regulatory Requirements
Information Security

Progress on each of the four risk mitigation plans was assessed during the annual risk
assessment and plans were updated to reflect new activities.
Safety and Security
A number of activities related to safety and security have taken place and are planned.


The CCCS Director of Emergency Management is working with the colleges to
develop and implement risk mitigation plans from hazard vulnerability reviews
and comprehensive security surveys. Details of these assessments are shared
with the Board annually in executive session, generally in February.



Training continues to occur at the System Office and the colleges to ensure staff
are prepared and trained in the event of an emergency.



To prepare for a disaster, stand-by emergency contracts are being negotiated, an
emergency management finance policy is in process, and a resource list is being
developed.

Financial Aid
In order to reduce the risks related to financial aid, the following activities are in process.


Advocacy for increased financial aid availability and foundation partnerships.



Task forces and meetings to discuss changing financial aid regulations, best
practices, and ensuring programs continue to meet requirements for financial aid.



Centralized processing at the System Office for five rural colleges and colleges
with temporary shortages and staff turnover. A handbook for new financial aid
directors is also being developed.

Compliance with Program and Regulatory Requirements
As this risk is fairly broad, several initiatives have taken place or are planned to ensure
the System remains compliant with program and regulatory requirements.
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Various monitoring functions, including audits of Clery Act compliance, are
performed to ensure compliance with program and regulatory compliance.



Training on regulatory requirements including those applicable to the Clery Act,
American with Disabilities Act (including accessibility requirements), and Title IX
requirements.

Information Security
The Information Technology department continues to make progress on several
projects to ensure data is stored and transmitted safely.


The Information Technology Disaster Recovery/ Business Continuity Plan, which
allows CCCS to have continuity of IT operations, is complete. Regular testing of
the plan is occurring.



The Information Technology security project is on-going. In Fiscal Year 2019,
Banner Data Defense, which encrypts data and provides notification of
inappropriate access, was implemented. The security plan and incident
response plan have been drafted and are in various states of implementation.



Ongoing training for System Office and college staff is provided covering
phishing, passwords, safeguarding, and protecting data in addition to other
topics.



An additional cybersecurity staff was hired, cybersecurity policies are being
developed, and a cybersecurity audit is planned for Fiscal Year 2021. CCCS
participates in security training and conferences to identify and establish security
best practices and continually evaluates tools to improve security infrastructure.

RECOMMENDATION:
This is an annual report to the Board and does not require Board action.
Handouts:
2019 Risk Assessment to Strategic Plan Key Performance Measure Map
2018 Risk Assessment to Strategic Plan Key Performance Measure Map
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Risk Mitigation Plan
Risk Mitigation Plan
Risk Mitigation Plan

Financial Aid
Risk of declining availability
Risk of incapacity to meet increasing regulations
Risk of designing programs that meet workforce requirements but are not eligible for financial aid

u

u

u

u

Pay & Benefits
Risk of insufficient pay and benefit packages to retain well-trained and high performing employees and attract quality applicants, including diverse applicants, due to
competition with private sector and other institutions of higher education

Staffing Levels
Risk that current staffing levels will not support the increasing demands of the volume of work and that the system will not have the financial capacity to staff appropriately
Risk of inability to compensate for staff who exit our workforce for retirement or other opportunities
Risk of underdevelopment of knowledge, skills and abilities of current workforce to meet changing demands

Risks

1, 2, 8, 12,17

1, 2, 12,17
10, 12
9, 10, 11

Risk Mitigation Plan

1, 2, 3, 4, 5, 6, 7
1, 2, 3, 4, 5
6, 7, 16

Strat Plan Mapping

Safety & Security
Risk of inability to assure our students, staff, and public that CCCS is safe and prepared for an emergency

Risk of barriers hindering the agility required to meet the growing demands of students, communities, and partners
Risk of subpar improvement in student outcomes impacting the perception of prospective students, industry partners, policy-makers, and taxpayers
Risk of underutilization of institutional research and data analytics to improve student success due to lack of consistency in data and underdeveloped data analytics tools

Transform our own Workforce Experience

u

u

u

u

u

u

u

Risks

Transform the Student Experience

2018 Colorado Community College System Strategic Risks
(Mapped to Strategic Plan Key Performance Measures)

Work Session II.A.iii.
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Relevant Programs of Study
Risk of noncompliance with program and other regulatory requirements, such as:
US Department of Education
Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act
Americans with Disabilities Act and Accessibility requirements
Higher Learning Commission requirements

Effective Partnerships
Inability to develop effective partnerships, including Concurrent Enrollment agreements, with business, K-12, community organizations, policy-makers and
other higher education institutions
Risk of inability to adapt to and embrace new and progressive delivery methods
Lack of success in securing grants and private funding

u

u

u

u

u

u

u

u

u

u

u

-- Risks addressed through strategic plan process
-- Risks need continued monitoring outside the strategic plan process

Risk Mitigation Plan
Risk Mitigation Plan

Information Security
Risk of vulnerability resulting in exposure of personally identifiable information - reputational and operational risk
Risk of cybersecurity attacks (e.g. ransomware, denial of service, phishing)

LEGEND

1, 2, 17, 18
1, 2, 3, 4, 5, 6, 7
1, 2, 3, 4, 5, 6, 7
1, 2, 3, 4, 5, 6, 7
1, 2, 3, 4, 5, 6, 7
17, 18
18
1, 2, 3, 14
Risk Mitigation Plan

Risk Mitigation Plan
Risk Mitigation Plan
Risk Mitigation Plan
Risk Mitigation Plan

5, 6, 7
17

13, 14

Failure to adapt to the Changing Higher Education Model
Risk of insufficient state and tuition funds to fulfill and sustain our mission
Risk of inability to meet expectations of students, policy-makers and taxpayers
Risk of inability to manage enrollment, increase application yields, and predict and strategically compensate for dramatic enrollment variances
Risk of misidentification of and inability to meet student expectations for a customized educational experience that utilizes current research on learning and success
Risk of misalignment of programmatic content with industry needs, external standards, and student preferences
Risk of inadequate investment in appropriate physical and technological resources that support high quality learning experiences through various delivery methods
Risk of inability to remain competitive with public and private institutions of higher education
Lack of mental health support affecting student completion, retention, and safety
Risk of conflicts between Federal and State level guidance impacting services to students

Risks

Redefine our Value Proposition through Accessibility, Affordability, Quality, Accountability,
Resource Development, and Operational Excellence

u

u

u

u

Risks

Create Education without Barriers through Transformational Partnerships

2018 Colorado Community College System Strategic Risks
(Mapped to Strategic Plan Key Performance Measures)
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Risk Mitigation Plan
Risk Mitigation Plan

Financial Aid
Risk of declining availability
Risk of incapacity to meet increasing regulations

u

u

u

u

Pay & Benefits
Risk of insufficient pay and benefit packages to retain well-trained and high performing employees and attract quality applicants, including diverse applicants, due to
competition with private sector and other institutions of higher education

Staffing Levels
Risk that current staffing levels will not support the increasing demands of the volume of work and that the system will not have the financial capacity to staff appropriately
Risk of inability to compensate for staff who exit our workforce for retirement or other opportunities
Risk of underdevelopment of knowledge, skills, and abilities of current workforce to meet changing demands

Risks

1, 2, 8, 12,17

1, 2, 12,17
10, 12
9, 10, 11

Risk Mitigation Plan

1, 2, 3, 4, 5, 6, 7
1, 2, 3, 4, 5
6, 7, 16

Strat Plan Mapping

Safety & Security
Risk of inability to assure our students, staff, and public that CCCS is safe and prepared for an emergency

Relevant Programs of Study
Risk of barriers hindering the agility required to meet the growing demands of students, communities, and partners
Risk of subpar improvement in student outcomes impacting the perception of prospective students, industry partners, policy-makers, and taxpayers
Risk of underutilization of institutional research and data analytics to improve student success due to lack of consistency in data and underdeveloped data analytics tools

Transform our own Workforce Experience

u

u

u

u

u

u

Risks

Transform the Student Experience

2019 Colorado Community College System Strategic Risks
(Mapped to Strategic Plan Key Performance Measures)
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Relevant Programs of Study
Risk of noncompliance with program and other regulatory requirements, such as:
US Department of Education
Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act
Americans with Disabilities Act and Accessibility requirements
Higher Learning Commission requirements

Effective Partnerships
Inability to develop effective partnerships, including Concurrent Enrollment agreements, with business, K-12, community organizations, policy-makers and
other higher education institutions
Risk of inability to adapt to and embrace new and progressive delivery methods
Lack of success in securing grants and private funding

u

u

u

u

u

u

u

u

u

Failure to adapt to the Changing Higher Education Model
Risk of insufficient state and tuition funds to fulfill and sustain our mission
Risk of inability to meet expectations of policy-makers around Concurrent Enrollment and education policies, and unintended consequences of legislation*
Risk of inability to manage enrollment, increase application yields, and predict and strategically compensate for dramatic enrollment variances
Risk of misidentification of and inability to meet student expectations for a customized educational experience that utilizes current research on learning and success
Risk of misalignment of programmatic content with industry needs, external standards, and student preferences
Risk of designing programs around financial aid requirements and other internal and external regulations stifling innovation*
Risk of inadequate investment in appropriate physical and technological resources*
Risk of inability to remain competitive with public and private institutions of higher education, particularly online*
Lack of social, emotional, and mental health support affecting student completion, retention, and safety*

u

*

LEGEND

-- Risks addressed through strategic plan process
-- Risks need continued monitoring outside the strategic plan process
-- Risk updated in FY 2019

Information Security
Risk of vulnerability resulting in exposure of personally identifiable information*
Risk of cybersecurity attacks (e.g. ransomware, denial of service, phishing)
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u

Risks

Redefine our Value Proposition through Accessibility, Affordability, Quality, Accountability,
Resource Development, and Operational Excellence

u

u

u

u

Risks

Create Education without Barriers through Transformational Partnerships

2019 Colorado Community College System Strategic Risks
(Mapped to Strategic Plan Key Performance Measures)

Risk Mitigation Plan
Risk Mitigation Plan

1, 2, 17, 18
1, 2, 3, 4, 5, 6, 7
1, 2, 3, 4, 5, 6, 7
1, 2, 3, 4, 5, 6, 7
1, 2, 3, 4, 5, 6, 7
4, 5, 6, 7
17, 18
18
1, 2, 3, 14

Risk Mitigation Plan
Risk Mitigation Plan
Risk Mitigation Plan
Risk Mitigation Plan

5, 6, 7
17

13, 14
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Work Session II.B.

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC: Teaching and Learning Grant Proposal Follow-up
PRESENTED BY: Landon K. Pirius, Ph.D., Vice Chancellor for Academic and Student
Affairs
RELATIONSHIP TO THE STRATEGIC PLAN: Transform the Student Experience
EXPLANATION: In June 2019, Chancellor Garcia and Vice Chancellor Pirius brought a
budget proposal to the Board to create a 3-year, $5,000,000 grant initiative focused on
teaching excellence and closing equity gaps. The Board approved using $5,000,000
from System reserves to fund this initiative. In addition, the Board requested that the
Chancellor and Vice Chancellor present at a future Board meeting more details about
the grant and how it would work.
RECOMMENDATION: No formal action needed.
ATTACHMENT(S):
Teaching and Learning Grant Data
Teaching and Learning Grant Proposal
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Landon K. Pirius, Ph.D.
Vice Chancellor for Academic and Student Affairs
Work Session II.B.
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Priorities
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1. We are the system where equity gaps do not exist
2. Our colleges are student-ready and help students
achieve their educational goals
3. We are the partner of choice

• Chancellor

1. Student success
2. Equity
3. Concurrent enrollment

• Board

System Priorities

Work Session II.B.
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•
•
•
•

People
Practice
Professional development
Policy

1. Focus on Board and Chancellor priorities
2. Support colleges and you
3. Teaching Excellence

Academic and Student Affairs

Work Session II.B.
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Equity in
Outcomes Retention

Work Session II.B.
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CCA Retention Rates
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Equity in
Outcomes Graduation

Work Session II.B.

Agenda Items - Page 66

Work Session II.B.
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CCA Graduation Rates

Work Session II.B.
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Equity in
Outcomes Transfer
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CCA Transfer Rates
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Equity in
Outcomes – Course
Success
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CCA English Success Rates
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CCA Math Success Rates
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Closing Equity Gaps through Teaching Excellence Grant
Proposal (November 2019)
I.

II.

III.

IV.

What
a. A $5 million grant initiative that would allow colleges to apply for dollars to provide
professional development and implement teaching and learning initiatives aimed at
student success and equity.
Why
a. In October 2018, the State Board prioritized student success and equity for the system
for the foreseeable future. Based on these priorities, the State Board also approved
new and revised Key Performance Metrics to measure student success and equity.
b. Utilizing a variety of data sets at the system level, we have identified equity gaps in
student outcomes, particularly by in racial and ethnic demographics. As such the focus
of the grant will be teaching and learning practices that are aimed at closing equity gaps
in student outcomes.
c. Some colleges have spent dollars and time on initiatives like the Center for Urban
Education, culturally responsive pedagogy, inclusive excellence, and more. However,
many colleges do not have the resources to implement such initiatives and even those
with the resources, have not been able to bring these initiatives to scale at their
colleges. Consequently, inequities exist between colleges and disciplines. Students
should have the opportunity to benefit from successful teaching and learning initiatives
regardless of geography and college resources.
d. There is a desire for a system‐wide focus on teaching and learning, particularly those
strategies that are data‐driven, evidence‐based, culturally relevant, and aimed at
transforming the classroom environment to be more inclusive and conducive to student
success.
e. As institutions of higher education, our focus should be on teaching excellence and
student learning. By implementing the grant initiative, the System Office would
demonstrate the importance of teaching and learning.
f. An investment by CCCS in this initiative could be used as leverage in securing additional
funding from outside investors.
Theory of Change
a. A key component of student success and equity is based on what occurs in the
classroom environment.
b. Faculty are essential in creating systemic, transformational change that is required to
improve student success and close equity gaps.
How the Program Would Work
a. Grants to Colleges
i. $1,500,000/year in grants to college.
ii. These dollars are to be used to help bring data‐driven, evidence‐based, and
culturally relevant practices to scale at a college or set of colleges. For example,
the focus could be on inclusive excellence, culturally responsive pedagogy,
reflective practice, action research, or other approaches supported by the
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literature which are aimed at improving student success and closing equity gaps,
particularly across racial and ethnic demographics. This approach recognizes
that working to achieve equity in student outcomes is an organizational change
process, and the approach must fit within the unique organizational culture of
our institutions. However, the approaches must be those that are focused on
equity in student outcomes. Colleges that will be engaging in culturally
responsive pedagogy for the first time should consider contracting content
experts both locally and nationally to support their innovation efforts.
iii. Colleges may also apply for smaller grants to pilot an innovative pedagogical
approach to close equity gaps, but must include a timeline and plan to scale that
approach if successful.
iv. Proposals must include an explicit plan for culturally relevant activities and
pedagogical approaches that target closing a specified equity gap(s).
b. Colleges funded through this grant project will be required to collect student feedback,
gather student success data that shows the impact on equity in student outcomes, and
present results at the Summer Intensive Teaching and Learning Institute. Summer
Intensive Teaching and Learning Institute
i. Each summer there would be an intensive Teaching and Learning Institute
focused on the large scale program. In addition, the Institute would be where
faculty and colleges who received funds would report back on their successes
and teach other faculty (train the trainer) about techniques they employed.
ii. Faculty and colleges could then apply for the next round of funding to
implement and/or scale what they learned at the summer Teaching and
Learning Institutes.
iii. This robust, iterative approach to funding, reporting back, and training further
enhances teaching and learning, while fine‐tuning approaches that truly
improve student success and close equity gaps.
iv. Excellence in Teaching awards would be given at the Institute recognizing
faculty.
c. Administration
i. Approximately $167,667/year ($500,000 total over three years) for the
following:
1. 3 Summer Teaching and Learning Institutes. These institutes would be
focused on sharing best practices and learning from each other’s
successes and failures. In addition, these institutes could have
professional development and training opportunities for faculty. Costs
would likely include food, facilities, technology, faculty stipends, etc.
2. Speakers at the Summer Teaching and Learning Institutes.
3. Excellence in Teaching awards.
4. Travel to the League for Innovation conference to share our successes
(potentially linked to Excellence in Teaching award winners).
5. A core group of faculty would be chosen to research, receive training,
and subsequently train colleagues at their own and other colleges.
These individuals would be called “Teaching Excellence Fellows.” This
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“train the trainer” approach is grounded in research and is proven in
making large scale initiatives sustainable even in environments with
limited resources.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC:

Board Committee Report: CNCC Craig

PRESENTED BY:

Senator Rollie Heath, Vice-Chair

RELATIONSHIP TO
THE STRATEGIC PLAN:

Create Education Without Barriers Through
Transformational Partnerships

EXPLANATION: The State Board approved the creation of a three-person ad hoc

Committee to work with Chancellor Garcia and Colorado Northwestern
Community College leadership to address concerns raised by community members
in Moffat County, including members of the Local District Board. Those
complaints included but were not limited to concerns about the College’s program
offerings, leadership, physical infrastructure/improvements and enrollments.
Board Chair McClenney appointed Board members Rollie Heath (Chair), Pres
Askew, and Dr. Landon Mascareñaz, to that committee and asked them to report
on their efforts and findings at the December, 2019 Board meeting.
Background
Moffat County, like other areas of rural Colorado, is facing significant
demographic and economic challenges, especially as a predominately energy
sector reliant community. The local economy has faced downturns as the market
for coal and other fossil fuels has softened and jobs have decreased, leading to a
declining population and employment base. The Craig campus of CNCC has also
faced enrollment challenges as local high school graduating classes have steadily
declined.
Chancellor Garcia received a July 13, 2019, message signed by nearly 50 Moffat
County community members inviting the Chancellor and the State Board “to
engage with this community and to commit that within 90 days to deliver a public
plan with specific measurable and timely goals to this community in support of
growth, economic development, and positive change.”

1
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Chancellor Garcia, in response to the July 13 message, made it clear that CNCC is
a key participant in creating a plan for the community. However, creating a
community economic development plan is not a job only for the College, but for
all engaged citizens and businesses who share a commitment to the future of
Moffat County. CNCC is, first and foremost, an educational institution with the
mission of educating and training students as its single highest priority. The
College can support economic development and it can and should provide
educational opportunities to help build a competitive and vibrant workforce. With
that understanding, the Chancellor committed to working with the State Board and
CNCC leadership to engage with community and business leaders to identify and
work to implement plans that will insure a strong and viable future for all the
citizens and institutions of Moffat County, including CNCC.
The Chair of the State Board, in response to the July 13, 2019 communication,
created a three-person Committee (described above) and charged the Committee to
work with Garcia and CNCC leadership to identify ways to help support the efforts
of Moffat County, and to report to the Board on its efforts by the December 2019
Board meeting.
Chancellor Garcia spearheaded a convening of state and local leaders called
Partnering for a Sustainable Future: Where Do We Go From Here? The
convening was held at CNCC Craig campus on August 29, 2019. With the active
support of President Ron Granger and the Board representatives, an influential
group of state leaders was invited and actively participated in that convening.
Those participants included the members of the ad hoc committee, Senator Bob
Rankin, Representative Perry Will, Executive Directors of the Colorado
Department of Labor and Employment, Department of Local Affairs, and Office of
Economic Development and International Trade, the CCHE Commissioner from
the region, and CCCS executive staff. Local leaders included representatives of
the Moffat County Commission, the City of Craig, the School District, the Moffat
County Junior College District Board, the Craig Chamber of Commerce, local
business and industry leaders, and CNCC leadership and staff. The Keystone
Policy Center facilitated the meeting and local officials were invited to open the
meeting with a presentation about their concerns. Thereafter, a panel of State
leaders also described their work in Northwest Colorado and the resources they
2
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were prepared to deploy to address local concerns. A robust conversation with
community members followed the presentations.
The Community’s priorities outlined in their presentation, Advancing Northwest
Colorado, were:
•
•
•
•
•
•
•
•

Strengthen CNCC as a Community Asset
Develop a Paleo Museum and promote Paleo Tourism
Develop Regional Workforce and Transit
Explore the establishment of a Solar Farm
Develop and promote more Outdoor Recreation Activities
Establish a Small Business Innovation Center
Explore opportunities for “Coal-to-Products”
Establish a Vocational Training Center

Many of the participants were skeptical about the intentions and commitment of
the College and system leadership and expressed a desire for action and
accountability. In response, a follow up report dated September 20, 2019,
coordinated by CNCC/CCCS outlined next steps aimed at addressing the priorities
described by Moffat County and City of Craig officials at the August 29
convening.
CNCC/CCCS intends to provide an additional opportunity for all participants to
share reports on their respective progress on the priorities identified on or about
March 1, 2020, and to reconvene with local leaders and other participants at a
future date to be coordinated with all participants. The goal is to periodically
assess progress, provide status updates on CNCC/CCCS plans, and the plans of
the relevant state agencies and local entities. The CNCC/CCCS commitment is to
collaborate with state and local parties to address the current and future economic
challenges facing CNCC and Northwest Colorado.
Board Committee Activity, Discussion, and Recommendations
Rollie Heath (Chair), Mr. Pres Askew, and Dr. Landon Mascareñaz participated in
the August 29 convening in Craig, Colorado. They provided an oral report about
the meeting at the regular meeting of the SBCCOE on September 11, 2019.
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The Committee met again on November 5, 2019 to review and discuss the Craig
community’s priorities and the actions of the College and the System. One of the
community’s priorities is to strengthen CNCC as a community asset including the
strategic development and expansion of the Craig campus. As part of this
priority, the community asked the following:
• That the Craig campus become a stand-alone college within the CCC
System, with separate leadership and administration.
• For new and sustainable programs.
• The construction of new student housing on campus.
• That the College partner with other Universities and Colleges
(Colorado Mountain College, Colorado Mesa University) to expand
programs and grow enrollment.
The Committee discussed the overall community priority as well as the
components of the specific requests. It now makes the following conclusions and
recommendations to the Board.
The Committee does not support the proposal to separate the Craig campus from
Rangely and the creation of a new college within CCCS.
The Committee discussed the financial reality of the administrative overhead
necessary to operate separately, noting it would be significant and disproportionate
to the overall level of revenue generated leaving fewer resources available for
instruction and student support. The Committee recognized that the State Board
allocates state funding so that smaller CCCS colleges like CNCC get significantly
more per student served than do larger colleges in an effort to provide greater
financial stability for low enrollment/low tuition revenue colleges. Generally,
smaller colleges, just like smaller school districts or smaller communities, struggle
to provide the same level of amenities and programming as their larger
counterparts. The Board has a fiduciary responsibility to the residents of our State
to insure that all of our 13 colleges operate efficiently, serve students with high
quality programs, meet state fiscal requirements, maintain healthy reserve levels,
and meet community workforce needs, among many other goals. If the Board
agreed to establish the Craig campus as a separate college, (which would also
require legislation) it would be the smallest college in the System and would not be
4
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financially sustainable without drawing more resources from the other colleges in
the System.
The Committee noted the past strong support provided by the System and the
Board, which led to significant state capital investment and the construction of a
new classroom building only a few years ago, making it one of the jewels among
our rural college facilities. The Committee concluded that the focus should be on
using existing resources to strengthen the existing campus rather than invest
limited resources in new administrative overhead to establish a separate institution.
Sustainable Programs
Like our other rural colleges, CNCC has struggled to sustain academic programs
and career and technical education programs due to many challenges including
significant demographic and economic factors. It is not economically feasible to
run courses or programs with only a few students enrolled. The Committee
reviewed a detailed status report for each of the programs/course offerings cited by
the community. Identifying programs/courses that can attract sufficient numbers
of students is the primary challenge facing the College at this time.
The Committee recommends the Chancellor continue to receive regular status
reports from President Granger on the programmatic offerings and strategies to
grow enrollment at the Craig campus, and that we College leadership continue to
work with local employers and the school districts to identify programs that have
the potential to attract new students, both locally and statewide.
Student Housing
Several community leaders and the majority of the local District Board have
advocated strongly for the construction of new, on-campus, student housing. They
argue that new student housing would draw more students to the College from
areas beyond Moffat County and northwest Colorado. The local Board has
proposed several alternatives to build residential and dining facilities to
accommodate as many as 200 and as few as 50 students under various lease
purchase and bonding agreements. However, CNCC currently leases nine
apartments with capacity for housing 36 students and there has not been student
demand for more housing. In fall, 2019, only 34 students utilized the College
5
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managed housing. Fourteen students who needed housing but did not want to live
in College managed housing. CNCC student life staff referred those students to
privately managed housing where they were easily accommodated. Many students
are part-time, older, or have family or employment obligations that make
traditional campus housing not an ideal or practical solution for their needs. Based
on fall 2019 experience, there is no current or anticipated demand for additional
college-managed housing.
The Committee recommends CNCC continue to work with the city and county to
identify sustainable housing solutions both on and off campus for Craig students,
ad provide regular updates to the Chancellor.
Partnering with other Universities and Colleges
Partnerships with Colorado Mountain College (CMC), Colorado Mesa University
(CMU) and other colleges and universities is always important for CNCC and the
other 12 colleges in our system. One of the four foundational pillars of the CCCS
Strategic Plan, Bold Solutions, is to “create education without barriers through
transformational partnership.” Offering duplicative programs does not serve our
institutions or our students well given the limited student populations in our rural
service areas. Identifying complementary programming that meets community
needs is the goal. The Committee notes that leadership from Colorado Mountain
College participated (Colorado Mesa University leadership was invited but was
unable to attend) in the August 29 convening and pledged cooperation with CNCC
and the community. The Committee understands the importance of partnerships
with four-year institutions like Colorado Mesa University as many of our students
transfer to four-year institutions and it is critical to collaborate in order to provide
successful pathways for students.
The Committee recommends CNCC continue to collaborate with other colleges
and universities, especially CMC and CMU, and keep the Chancellor apprised of
the ongoing work.
Ongoing Involvement of Board Member Liaison to CNCC
Members discussed whether the Committee should continue beyond the December
deadline set by the Board Chair. The Committee agreed that it no longer needed to
6
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meet and that, in the future, the Chancellor and President Granger will report on
the efforts regarding CNCC at regular Board meetings. Further, the Committee
agreed that Board member liaison to CNCC, Dr. Landon Mascareñaz, should serve
as the main Board contact to work with the Chancellor, CNCC leadership, and
community leaders to monitor progress and to demonstrate the Board’s
commitment to the future of the Craig campus.
Progress to Date
CNCC leadership has actively participated in the local economic development
planning process and, as a result, local attitudes toward the College appear to be
changing. On November 21, the Executive Director of the Craig Chamber of
Commerce sent the Chancellor a report on the work of the local Economic
Development Committee to update local priorities. As she stated in her message:
“It was great to have Craig VP John Anderson there Monday to show
CNCC’s support for two of the initiatives we have prioritized. The City and
the Chamber are excited to work with CNCC on the Paleo Museum/Science
Exhibits and the Co-work Space/location neutral initiatives. It was great to
hear that a cyber-security program is moving forward as well. Thank you for
keeping these priorities in mind as you move forward in your work on behalf
of Colorado’s students and communities”
Attached is the result of that collaboration, an update of the eight priorities
identified in the August community convening. The document as well as the
message from the Executive Director clearly indicate that the College is making
significant progress in its effort to be viewed as an ally in addressing the needs of
the local community.
Challenges Facing Rural Colleges
Finally, the Committee discussed the demographic and economic challenges facing
rural community colleges, not just CNCC. This is an issue of national concern. In
fact, the Association of Community College Trustees (ACCT) recently authorized
an initiative titled, Strengthening Rural Community Colleges.
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The Committee urges the Board to continue to monitor the challenges facing rural
community colleges such as low enrollment resulting in limited course/program
offerings, declining high school populations, decreasing tuition revenue, access to
high speed broadband, and the difficulty of recruiting faculty and college
workforce. The futures of rural communities and rural community colleges are
inextricably linked and the primary factor appears to be an evolving economy in
which most job growth is in urban areas, leading to an exodus of college age and
working age adults away from those rural communities. While there is no silver
bullet to solve the wide variety of challenges, the Board’s engagement and support
will be critical to the long-term viability of rural colleges and communities.
RECOMMENDATIONS:
• The Committee does not recommend the separation of the Craig and
Rangely campuses at this time.
• The Committee recommends the Chancellor continue to receive regular
status reports from President Granger on the programmatic offerings and
strategies to grow enrollment at the Craig campus.
• The Committee recommends CNCC continue to work with the city and
county to identify sustainable housing solutions both on and off campus for
Craig students, and provide regular updates to the Chancellor.
• The Committee recommends CNCC continue collaborating with other
colleges and universities, especially CMC and CMU, and keep the
Chancellor apprised of current as well as future partnership opportunities.
• The Committee recommends that the Board member liaison to CNCC
continue to engage with the Chancellor and CNCC leadership to
periodically assess progress on plans and continue efforts to build the
partnership with the local leaders of Moffat County and the City of Craig.
• The Committee recommends President Granger and Chancellor Garcia
report on efforts at CNCC at regular Board meetings.
• The Committee recommends that the Board Chair dissolve this Committee
upon the Board’s adoption of this report.
Attachment:
At-a-Glance Priorities
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3

2

1

Maximize partnership
opportunities with
Universities & Colleges

Help plan and leverage resources for
development of
student housing

Encourage and
promote sustained
programs

Strenthen
CNCC as a
Community
Asset
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4

3

2

1

Event development,
marketing, & metrics

Establish a planned
approach for an
artifact museum &
repository

Further develop and
support tourism efforts
for increased economic impact

Actively promote
paleo as a unique &
authentic asset

Paleo
Marketing
Museum, &
Tourism

3

2

1

Attract new business
& development

Develop workforce
housing that meets the
current and future
needs

Participate in regional
RTA planning & development

Regional
Workforce,
Housing,
& Transit

3

2

1

Opportunities

Explore renewable
component recycling
industry & economy

Maximize partnership
efforts concerning
DOLA renewables
Project 2 grant award

Champion & lead
regional efforts concerning DOLA renewables
Project 1 grant award

4

3

2

1

Support efforts of
recreation center &
district

Improve river access
points

Further partner for
Loudy-Simpson Park
improvements

Continue to build out,
develop & connect
bike/pedestrian paths

Project Objectives

Solar Farm

Outdoor
Recreation

3

2

1

1

Update objective

Coal to
products

1

Update objective

Vocational
Training
Center

Source: Craig Chamber of Commerce & Moffat County Visitor Center

Attract a location
neutral workforce

Broadband last mile
connectivity for
homes/businesses

Launch a small
business innovation /
cowork facility

Small
Business
Innovation
Center
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC:

Perkins V State Plan for Career and Technical
Education (CTE)

PRESENTED BY:

Dr. Sarah Heath, Associate Vice Chancellor for
Academic Affairs/State CTE Director

RELATIONSHIP TO
THE STRATEGIC PLAN:

Redefine our value proposition through accessibility,
affordability, quality, accountability, resource
development, and operational excellence.

EXPLANATION:
The Strengthening Career and Technical Education for the 21st Century Act (Perkins V),
the federal legislation that provides the mechanism for federal funding and governance
of Career and Technical Education (CTE), was reauthorized and signed into law on July
31, 2018. As required in the Act, the Colorado CTE Team at CCCS crafted a State
Perkins V Plan to serve as the documentation to lead work in CTE across Colorado as
well as to serve as the anchor for CTE Program compliance for meeting the metrics and
requirements of the Act.
Actions Accomplished to Date:
As part of the pre-planning for Perkins V implementation, CCCS undertook a strategic
planning process to guide all Career and Technical Education work (as Perkins is only
one element) with the development of a new five-year Colorado Career and Technical
Education Strategic Plan. This plan was presented to SBCCOE at its November 13,
2019 meeting. Since CCCS CTE serves as the leadership and administrator for all of
Career and Technical Education, both secondary and post-secondary CTE programs,
the Colorado CTE Strategic Plan unites CTE Programs in both education levels in one
mission, vision, and set of goals for Career and Technical Education in Colorado. With
one common set of goals and strategies, CCCS and local CTE Programs can work
towards a shared vision for CTE student success in Colorado. The Perkins V State Plan
aligns elements of the federal legislation with the goals and strategies of the new
Colorado CTE Strategic Plan.
In order to develop the Colorado CTE Strategic Plan and Perkins V State Pan, CTE
CCCS staff engaged a robust stakeholder process. As of this writing, an estimated
5,000 stakeholders were involved in the process. See the attached Stakeholder
Engagement Survey for a complete list of the stakeholders. Stakeholders were asked
to identify the ideal state for each of the following elements: (1) career exploration and
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career development, (2) the future of work, (3) transitions from education to careers, (4)
perceptions of CTE and skill-based careers, and (5) work based learning. Each of these
elements are tied to Perkins V language and to key state level initiatives in workforce
and education.
Next Steps Timeline:
The State Perkins Plan must be submitted to the US Department of Education by April
1, 2020. The goal is to submit the plan by March 1, 2020 in order to leave time to
interact with the USDOE OCTAE (Office of Career and Technical Adult Education)
Perkins Specialist, if the need arises. After SBCCOE approval, the Perkins V State
Plan will be quickly forwarded to the Governor’s Office for official consideration. The Act
requires submission of the State Perkins Plan to the Governor’s Office for a minimum of
30 days. Although the Chancellor and CTE Team held preliminary conversations with
the Governor’s policy staff throughout the fall to keep them apprised of progress and the
timeline, the intention is to allow more than the required amount of time for the
Governor’s consideration in light of the January 8 start of the 2020 Legislative Session.
RECOMMENDATION:
Approval of the Perkins V State Plan.
ATTACHMENT(S):
Executive Summary of Perkins V State Plan
Perkins V State Plan (Online Only)
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COLORADO PERKINS STATE PLAN EXECUTIVE SUMMARY
The Carl D. Perkins Act was reauthorized by Congress as the Strengthening Career and Technical Education for the

Twenty First Century Act (Perkins V). Perkins V went into effect July 1, 2019. Colorado will use fiscal year 2020

beginning on July 1, 2019 to transition to the requirements of the new law. The Colorado State Board for Community

Colleges and Occupational Education (SBCCOE) oversees all Career and Technical Education (CTE) programs for the
State of Colorado. The Colorado Community College System (CCCS) staff for the SBCCOE has provided leadership in
the overall governance of program quality and teacher effectiveness. The Board approves programs and disburses

funding to programs at the secondary and postsecondary level. This unique oversight of both secondary and
postsecondary level programs gives Colorado an integrated view of the CTE programs that school districts, technical
colleges, and community colleges offer.

Planning and development of the State Perkins Plan was an in-depth process involving partners and stakeholders

from across the state representing broad diversity of education and workforce programs, agencies, and learners. The
4-step process below shows the significant activities that contributed to development of the State Perkins Plan.

As the State Eligible Agency (SEA), CCCS is responsible for distributing federal Perkins funds to Local Eligible Agencies

(LEAs). LEAs may be eligible for state CTE and federal Perkins funds if they complete a Comprehensive Local Needs
Assessment (CLNA), develop programs of study, and align CTE programs with local and regional workforce and
economic needs, preparing secondary, postsecondary, and adult learners for high-skill, high-wage, or in-demand

industries or occupation. Local programs of study must be of sufficient size, scope, and quality in order to be approved

to receive CTE and Perkins funds. CCCS provides resources, guidance, and technical assistance to LEAs to support
them in the development and implementation of their approved programs of study.

Page 1 of 4
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Colorado Career and Technical Education (CTE) provides more than 200,000
Colorado students with the education they need to learn, earn, and live. The
CTE system ensures a thriving Colorado economy by providing relevant and

rigorous education that is connected, responsive and real. Collaborations

with local, statewide, and national business and industry partners help to
obtain insight directly from high-skill, high-wage, in-demand industries and
occupations. CTE emphasizes academic content, postsecondary and

workforce readiness competencies, and technical skills to assist learners in
making a seamless transition to further education or employment.

2019-2024 Strategic CTE Goals Reflected in State Perkins Plan

These goals align and supplement other Colorado agency priorities, such as those of the Colorado Office of the
Future of Work, the Colorado Department of Education and the Colorado Department of Higher Education master
plans, and initiatives led by the Colorado Workforce Development Council such as the Talent Found Work-Based
Learning Continuum and sector partnerships work.

Programs of Study is a federal Perkins term that requires the opportunity for learners to have access to

a roadmap of the on-roads and off-roads for a particular area of study to see what career options, industry
recognized certifications, and coursework across the secondary and postsecondary system is available to them
should they choose to pursue a particular pathway. This requirement is unique to Perkins law, and builds on the
pathways work referenced in the Workforce Innovation and Opportunity Act (WIOA). The State Plan outlines how
Colorado aligns middle level, high school, and postsecondary CTE programs to ensure all learners have access to
complete programs of study. Through the next five years, CTE program quality will be a focus at all levels to meet
the needs of learners and our economy as CTE programs better prepare the current and future workforce. The state
plan discusses the details of the Colorado CTE delivery system that serves more than 200,000 CTE learners.
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Special Populations are discussed throughout the state plan as

Colorado CTE discusses strategies to develop the academic knowledge
and technical skills for special populations. Special populations, as

defined by Perkins, are individuals with disabilities; individuals from

economically disadvantaged families, including low-income youth and

adults; individuals preparing for non-tradition fields; single parents,
including single pregnant women; unemployed individuals; English
language learner; homeless individuals per the McKinney-Vento

Homeless Assistance Act; youth who are in, or have aged out of the foster

care system; and youth with a parent who is a member of the armed
forces and is on active duty. One way Colorado provides access

for special populations to CTE programs is through Alternative Cooperative Education (ACE). ACE CTE is a
multi-occupational pathway that facilitates individualized, developmentally appropriate programming
necessary to support CTE students successfully. ACE CTE is inclusive of, but not limited to students
identified as special populations.

Preparing CTE Teachers and Faculty
CTE programs cannot exist without qualified instructors and staff. Colorado CTE programs work closely with the

Department of Education and other partners to ensure a viable pipeline of instructors. Additionally, the state plan
talks about the commitment in the next four years to support to local CTE providers (school districts and colleges)
in identifying and addressing barriers to entry into the teaching profession, such as through the provision of CTE
mentors for new instructors and closer partnerships with alternative licensure programs. Finally, retention and

ongoing professional development of the current education workforce is critical and the state plan outlines ways
CCCS will support professional development activities at the state and local levels such as through existing
professional associations, content specific workshops, and new teacher orientations.

Perkins Funding
Where there is flexibility in the law as to how federal funds are distributed to local eligible agencies, the state plan
outlines specific details of how Colorado will distribute funds. Perkins is a formula grant with 85 percent of the
funds distributed going through the federally stipulated formula. Sixty percent of those funds support
postsecondary CTE programs, and forty percent supports secondary CTE programs, which also have access to other
state dollars supporting CTE (through the Colorado Technical Act). One new requirement in Perkins V is that locals
prepare a comprehensive local needs assessment biennially. All Perkins spending must relate to the results of this
needs assessment and a wide range of stakeholder voices must be considered. Colorado is completing these needs
assessments on a regional basis in coordination with the fourteen identified economic development regions in the
state to encourage collaboration and partnership and to avoid overtaxing state and local partners, including
business and industry who may have relationships with multiple districts or colleges. Secondary districts
participating in Perkins must meet the federal requirements to ‘stand alone’ to receive funds or may participate in a
consortium, or regional, grant arrangement. Annually, around 110 school districts participate in consortia.
Page 3 of 4
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To encourage innovation and collaboration, the majority of funds not required to be distributed by formula will be
awarded on a competitive basis. Proposals must address state identified priorities and demonstrate partnership.
There will also be a factor to encourage rural participation in this process. The remaining funds not distributed by
formula or competition will be divided evenly for distribution to rural grant recipients to ensure a more equitable
distribution of grant funds across Colorado.

Accountability for Results
The Perkins law requires annual reporting on federally defined performance indicators. The table below details the
measures for secondary and postsecondary CTE programs. Through the stakeholder engagement process,
Colorado selected work-based learning as its secondary program quality indicator as it aligns most closely with
other workforce and education initiatives in our state. To establish baselines and targets for the next four years,
goals set in the Every Student Succeeds Act plan managed the Colorado Department of Education and the WIOA
Plan managed by the Colorado Workforce Development Council were considered, where applicable. Colorado CTE
staff also met with Perkins accountability personnel from other states to consider the broader, national CTE
landscape. Nearly every performance indicator in the law measures performance and outcomes based on a learner’s
status as a ‘concentrator,’ or having completed a particular minimum portion of a CTE program. Concentration is
defined in the federal law and in the state plan. Results in each of these indicators is required to be reported by
participants annually, and CCCS provides support in disaggregating the results by special populations and CTE
program identifiers to support grant recipients in making equitable and data driven decisions.
Table of Performance Indicators for Perkins V
Indicator

Secondary Requirement

Four-Year Graduation Rate

X

Extended (7-year) Graduation Rate

X

Academic Proficiency in Reading/Language Arts

X

Academic Proficiency in Mathematics

X

Academic Proficiency in Science

X

Post Program Placement

X

Non-Traditional* Concentration

X

Program Quality – Work-based learning**

X

Postsecondary Requirement

X

Postsecondary Retention and Placement

X

Earned Recognized Postsecondary Credential

X

*Non-traditional refers to occupational fields and their associated CTE program where one gender makes up less
than 25% of the workforce (i.e. females in construction; males in nursing).
**Work-based learning activities that meet the federal Perkins definition include those listed on Colorado’s WorkBased Learning Continuum under the ‘Learning Through Work’ and ‘Learning At Work’ headers.
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COLORADO PERKINS STATE PLAN EXECUTIVE SUMMARY
The Carl D. Perkins Act was reauthorized by Congress as the Strengthening Career and Technical Education for the

Twenty First Century Act (Perkins V). Perkins V went into effect July 1, 2019. Colorado will use fiscal year 2020

beginning on July 1, 2019 to transition to the requirements of the new law. The Colorado State Board for Community

Colleges and Occupational Education (SBCCOE) oversees all Career and Technical Education (CTE) programs for the
State of Colorado. The Colorado Community College System (CCCS) staff for the SBCCOE has provided leadership in
the overall governance of program quality and teacher effectiveness. The Board approves programs and disburses

funding to programs at the secondary and postsecondary level. This unique oversight of both secondary and
postsecondary level programs gives Colorado an integrated view of the CTE programs that school districts, technical
colleges, and community colleges offer.

Planning and development of the State Perkins Plan was an in-depth process involving partners and stakeholders

from across the state representing broad diversity of education and workforce programs, agencies, and learners. The
4-step process below shows the significant activities that contributed to development of the State Perkins Plan.

As the State Eligible Agency (SEA), CCCS is responsible for distributing federal Perkins funds to Local Eligible Agencies

(LEAs). LEAs may be eligible for state CTE and federal Perkins funds if they complete a Comprehensive Local Needs
Assessment (CLNA), develop programs of study, and align CTE programs with local and regional workforce and
economic needs, preparing secondary, postsecondary, and adult learners for high-skill, high-wage, or in-demand

industries or occupation. Local programs of study must be of sufficient size, scope, and quality in order to be approved

to receive CTE and Perkins funds. CCCS provides resources, guidance, and technical assistance to LEAs to support
them in the development and implementation of their approved programs of study.
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Colorado Career and Technical Education (CTE) provides more than 200,000
Colorado students with the education they need to learn, earn, and live. The
CTE system ensures a thriving Colorado economy by providing relevant and

rigorous education that is connected, responsive and real. Collaborations

with local, statewide, and national business and industry partners help to
obtain insight directly from high-skill, high-wage, in-demand industries and
occupations. CTE emphasizes academic content, postsecondary and

workforce readiness competencies, and technical skills to assist learners in
making a seamless transition to further education or employment.

2019-2024 Strategic CTE Goals Reflected in State Perkins Plan

These goals align and supplement other Colorado agency priorities, such as those of the Colorado Office of the
Future of Work, the Colorado Department of Education and the Colorado Department of Higher Education master
plans, and initiatives led by the Colorado Workforce Development Council such as the Talent Found Work-Based
Learning Continuum and sector partnerships work.

Programs of Study is a federal Perkins term that requires the opportunity for learners to have access to

a roadmap of the on-roads and off-roads for a particular area of study to see what career options, industry
recognized certifications, and coursework across the secondary and postsecondary system is available to them
should they choose to pursue a particular pathway. This requirement is unique to Perkins law, and builds on the
pathways work referenced in the Workforce Innovation and Opportunity Act (WIOA). The State Plan outlines how
Colorado aligns middle level, high school, and postsecondary CTE programs to ensure all learners have access to
complete programs of study. Through the next five years, CTE program quality will be a focus at all levels to meet
the needs of learners and our economy as CTE programs better prepare the current and future workforce. The state
plan discusses the details of the Colorado CTE delivery system that serves more than 200,000 CTE learners.
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Special Populations are discussed throughout the state plan as

Colorado CTE discusses strategies to develop the academic knowledge
and technical skills for special populations. Special populations, as

defined by Perkins, are individuals with disabilities; individuals from

economically disadvantaged families, including low-income youth and

adults; individuals preparing for non-tradition fields; single parents,
including single pregnant women; unemployed individuals; English
language learner; homeless individuals per the McKinney-Vento

Homeless Assistance Act; youth who are in, or have aged out of the foster

care system; and youth with a parent who is a member of the armed
forces and is on active duty. One way Colorado provides access

for special populations to CTE programs is through Alternative Cooperative Education (ACE). ACE CTE is a
multi-occupational pathway that facilitates individualized, developmentally appropriate programming
necessary to support CTE students successfully. ACE CTE is inclusive of, but not limited to students
identified as special populations.

Preparing CTE Teachers and Faculty
CTE programs cannot exist without qualified instructors and staff. Colorado CTE programs work closely with the

Department of Education and other partners to ensure a viable pipeline of instructors. Additionally, the state plan
talks about the commitment in the next four years to support to local CTE providers (school districts and colleges)
in identifying and addressing barriers to entry into the teaching profession, such as through the provision of CTE
mentors for new instructors and closer partnerships with alternative licensure programs. Finally, retention and

ongoing professional development of the current education workforce is critical and the state plan outlines ways
CCCS will support professional development activities at the state and local levels such as through existing
professional associations, content specific workshops, and new teacher orientations.

Perkins Funding
Where there is flexibility in the law as to how federal funds are distributed to local eligible agencies, the state plan
outlines specific details of how Colorado will distribute funds. Perkins is a formula grant with 85 percent of the
funds distributed going through the federally stipulated formula. Sixty percent of those funds support
postsecondary CTE programs, and forty percent supports secondary CTE programs, which also have access to other
state dollars supporting CTE (through the Colorado Technical Act). One new requirement in Perkins V is that locals
prepare a comprehensive local needs assessment biennially. All Perkins spending must relate to the results of this
needs assessment and a wide range of stakeholder voices must be considered. Colorado is completing these needs
assessments on a regional basis in coordination with the fourteen identified economic development regions in the
state to encourage collaboration and partnership and to avoid overtaxing state and local partners, including
business and industry who may have relationships with multiple districts or colleges. Secondary districts
participating in Perkins must meet the federal requirements to ‘stand alone’ to receive funds or may participate in a
consortium, or regional, grant arrangement. Annually, around 110 school districts participate in consortia.
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To encourage innovation and collaboration, the majority of funds not required to be distributed by formula will be
awarded on a competitive basis. Proposals must address state identified priorities and demonstrate partnership.
There will also be a factor to encourage rural participation in this process. The remaining funds not distributed by
formula or competition will be divided evenly for distribution to rural grant recipients to ensure a more equitable
distribution of grant funds across Colorado.

Accountability for Results
The Perkins law requires annual reporting on federally defined performance indicators. The table below details the
measures for secondary and postsecondary CTE programs. Through the stakeholder engagement process,
Colorado selected work-based learning as its secondary program quality indicator as it aligns most closely with
other workforce and education initiatives in our state. To establish baselines and targets for the next four years,
goals set in the Every Student Succeeds Act plan managed the Colorado Department of Education and the WIOA
Plan managed by the Colorado Workforce Development Council were considered, where applicable. Colorado CTE
staff also met with Perkins accountability personnel from other states to consider the broader, national CTE
landscape. Nearly every performance indicator in the law measures performance and outcomes based on a learner’s
status as a ‘concentrator,’ or having completed a particular minimum portion of a CTE program. Concentration is
defined in the federal law and in the state plan. Results in each of these indicators is required to be reported by
participants annually, and CCCS provides support in disaggregating the results by special populations and CTE
program identifiers to support grant recipients in making equitable and data driven decisions.
Table of Performance Indicators for Perkins V
Indicator

Secondary Requirement

Four-Year Graduation Rate

X

Extended (7-year) Graduation Rate

X

Academic Proficiency in Reading/Language Arts

X

Academic Proficiency in Mathematics

X

Academic Proficiency in Science

X

Post Program Placement

X

Non-Traditional* Concentration

X

Program Quality – Work-based learning**

X

Postsecondary Requirement

X

Postsecondary Retention and Placement

X

Earned Recognized Postsecondary Credential

X

*Non-traditional refers to occupational fields and their associated CTE program where one gender makes up less
than 25% of the workforce (i.e. females in construction; males in nursing).
**Work-based learning activities that meet the federal Perkins definition include those listed on Colorado’s WorkBased Learning Continuum under the ‘Learning Through Work’ and ‘Learning At Work’ headers.
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Work Session II.E., Discussion & Action VIII.C.

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC: Board Policy 9-41, Assessment for College Readiness
PRESENTED BY: Landon K. Pirius, Ph.D., Vice Chancellor for Academic and Student
Affairs
RELATIONSHIP TO THE STRATEGIC PLAN: Transform the Student Experience
EXPLANATION: The System recently reviewed both Board Policy (BP) and System
President’s Procedure (SP) 9-41, Basic Skills Assessment to ensure compliance with
Colorado Commission of Higher Education (CCHE) and Colorado Department of Higher
Education (CDHE) policy, as well as with state law.
This Board Policy and System Procedure were renamed from Basic Skills Assessment
to Assessment for College Readiness. The policy and procedure are also being revised
to reflect the corresponding language being implemented under HB 19-1206, Higher
Education Supplemental Academic Instruction..
RECOMMENDATION: CCCS Staff recommends the Board approve the revisions made
to BP 9-41.
ATTACHMENT(S):
BP 9-41 Final
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BP 9-41
Page 1 of 1
STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
Assessment for College Readiness
BP 9-41
APPROVED:
REVISED:
RETITLED:
REVISED:
READOPTED:
REVISED:
REVISED:
REVISED:
REVISED:

January 2, 1990
November 13, 1990
September 14, 2000
July 1, 2001
August 25, 2001
January 1, 2004
September 15, 2004
May 13, 2015
December 11, 2019

REFERENCES:

C.R.S. 23-1-113.3, CCHE Statewide Remedial Education Policy,
CCHE; Statewide Remedial Education Policy, Section I, Part E

APPROVED:
___________________
Dr. Byron McClenney, Chair
Policy Statement
All degree-seeking undergraduate students and all students who wish to enroll in credit
math or English courses or any GT Pathways courses with math, English, or reading
prerequisites, must present documentation to the College of an approved assessment
identified in the Colorado Commission on Higher Education (CCHE) Remedial
Education Policy. If the student does not have scores from any of these assessments, if
the scores are not at the CCHE identified level for college readiness, or if the scores are
older than five years, the College will assess the student using a System approved
assessment test or a College or System developed process for assessing students for
college readiness.
Scope
This policy applies to students enrolling at the Colorado Community College System,
including its Colleges (CCCS or System).
Procedures
The Chancellor shall promulgate such procedures as may be needed to implement
this policy.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC:

Pueblo Community College – Proposal to name space on the PCC
Fremont Campus

PRESENTED BY: Patty Erjavec, President - Pueblo Community College
RELATIONSHIP TO THE STRATEGIC PLAN: Transform our own workforce
experience
EXPLANATION AND JUSTIFICATION:
The Pueblo Community College Foundation, on behalf of Pueblo Community College,
received a very generous financial gift from Mr. Walter Schepp, a longstanding member
of the Cañon City community. Mr. Schepp donated $1,000,000 to the Fremont Campus
to be used for the expansion and renovation of its nursing classroom/lab, renovation of
its science classroom/lab, related equipment and supplies, and the salary and benefits
for one full-time science faculty and one full-time nursing simulation coordinator (for a
period of two years). The donor did not seek formal recognition; however, the college is
requesting this naming right in appreciation of Mr. Schepp’s generous support and
financial contributions to the college, especially the Fremont Campus.
Both the nursing classroom/lab and the science classroom/lab are located in the same
wing of the building. The donation exceeds the minimum standard of $15,000 per
classroom/lab. As such, the college is requesting SBCCOE approval, per Board Policy
16-50, to name that space Schepp Hall.
The System Chancellor has reviewed and approved the request. System President’s
Procedure 16-50 outlines criteria for naming spaces and this request fulfills the outlined
criteria.
RECOMMENDATION: President Erjavec and Chancellor Garcia recommend that the
SBCCOE approve the name specified in this agenda item.
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Work Session II.G., Discussion & Action, VIII.E.

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL
EDUCATION
December 11, 2019
TOPIC:

Audited Financials for FY 2018-19*

PRESENTED BY:

Rob MaCoy, BKD, Partner and Marcie Ardan, BKD, Director

EXPLANATION:
BKD will present the results of the FY 2018-19 financial and compliance audit of the Colorado
Community College System Board. BKD will summarize the System’s financial statements and
results of operations for FY 2018-19. In addition, BKD will go over the findings and
recommendations identified during the audit as well as management’s response.
RECOMMENDATION:
Staff recommends that the Board approve the CCCS Financial and Compliance Audit for FY
2018-19.

*Please note that the CCCS Financial and Compliance Audit for FY 2018-19 will be provided as a hand
carry due to the Legislative Audit Committee’s restrictions regarding its official release in relation to the
timing of Board agenda item submission deadlines.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC:

Pikes Peak Community College Approval of Spending Authority for
Construction Management/General Contracting Firm, Cypress
Building

PRESENTED BY: Dr. Lance Bolton, President
RELATIONSHIP TO THE STRATEGIC PLAN:
-

Transform the student experience.
Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.

EXPLANATION: At the September 2019 Board meeting, the Board approved PPCC’s
request to amend its contract with FBT Architects for the design of phase two of the
Cypress Building. At that time, the College advised the Board it would need to conduct
a new request for proposal (RFP) for a Construction Management/General Contracting
(CM/GC) firm to provide renovation services for phase two.
On October 1, 2019, PPCC published a request for proposal for CM/GC firms to provide
renovation services for phase two. Interviews were held on November 13 and 14, 2019,
with two construction companies, and the selection committee selected GH Phipps
Construction Companies.
GH Phipps’ CM/GC and general conditions fee is $739,003.00. Once we get GH
Phipps under contract, they will work in conjunction with FBT Architects and College
staff to determine the Guaranteed Maximum Price (GMP) for phase two. After the GMP
is set, the College will return to the Board to request additional spending approval.
As of this writing, FBT Architects continues to believe construction costs will be
approximately $250.00 to $275.00 per square foot. Phase two renovations, planned to
be paid for with college funds, will consist of renovating approximately 50,000 square
feet and will house dental assisting, the remainder of emergency medical services,
medical assisting, pharmacy technician, surgical technology, additional classrooms, and
administrative/office space. The program plan submitted to the Board in September for
phase two will be updated as needed and will be resubmitted to the Board at a later
date for review and approval.
The College is aware that it will also need to seek approval from the Colorado
Department of Higher Education (CDHE) and the Capital Development Committee
(CDC) as the total project cost will exceed ten million dollars. The College will work with
System Office staff to coordinate meeting dates with CDHE and CDC.

Agenda Items - Page 102

Work Session II.H., Discussion & Action VIII.F.

PPCC RESERVES:
At June 30, 2019, College reserves were $33,889,598 or 39% of expenses. Reduction
from reserves this year include the following:
Unrestricted Net Asset Reserve

Reserves

Net Expense

FY19 Ending Balance

33,889,598

39%

Less FY19 Approved Cash Funded Projects*

(5,808,000)

Less FBT Architects (Cypress Phase Two)

(979,043)

Less GH Phipps CM/GC and General
Conditions Fee (Cypress Phase Two)

(739,003)

FY20 Projected Ending Balance

26,363,162

30%

*Balance remaining from projects approved in FY19 but not completed in FY19.
Projects include: Cypress Building ($1,950,000), Gowdy Building ($2,290,000), Aspen
Remodel ($893,000) and Springs Fab ($675,000).
Projected FY20 ending reserve balance is $26,363,162 or 30% of expenses.
RECOMMENDATION:
Staff recommends that the Board approve GH Phipps as the contractor for phase two of
the Cypress Building renovation, to enter into a CM/GC agreement for preconstruction
services with GH Phipps and delegate signature authority of the Board to the System
Vice Chancellor of Finance and Administration on the condition that all Board and State
processes are followed.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC: Carolina Biological Supply Contract Amendment
PRESENTED BY: Landon K. Pirius, Ph.D., Vice Chancellor for Academic and Student
Affairs
RELATIONSHIP TO THE STRATEGIC PLAN:
Transform the Student Experience.
Design rigorous educational experiences that combine the delivery of practical
knowledge with the development of student creativity.
Create Education Without Barriers Through Transformational Partnerships.
Devise technology-supported and hybrid educational delivery solutions that transcend
time and place barriers, maintain high quality, and foster student success.
Redefine Our Value Proposition Through Accessibility, Affordability, Quality,
Accountability, Resource Development, and Operational Excellence.
Increase external resource development capacity to allow investment in student
scholarships, and in appropriate physical and technological resources that support high
quality learning experiences.
EXPLANATION:
CCCOnline completed a Request for Proposal (RFP) for student lab kits for its science
courses in 2016. Three companies were awarded the bid; Carolina Biological Supply,
eScience, and Hands On Labs. Lab kits are used from each of these companies based
on the labs and curriculum provided, their match with the course’s core competencies
as well as the price. The cost of the lab kits is charged to CCCOnline and then passed
through to the students via a student lab kit fee.
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After the RFP was awarded, the contracts were written based on the information and
estimates among the three companies at the time. The Board approved the contracts at
its August 10, 2016 meeting. The approved maximum amounts were as follows:
Hands-On Labs

eScience

Carolina Biological

2016-17

$1,100,000

$425,000

$425,000

2017-18

$1,100,000

$425,000

$425,000

2018-19

$1,100,000

$425,000

$425,000

2019-20

$1,100,000

$425,000

$425,000

2020-21

$1,100,000

$425,000

$425,000

Total

$5,500,000

$2,125,000

$2,125,000 = $9,750,000

Over the life of the contracts, the distribution among the three vendors has changed as
CCCOnline has worked to provide students with kits that best match the curriculum at
the lowest cost. Below is the actual distribution for FY17-19 and the estimates for
FY20-21 based on a 3% increase year over year:
Hands-On Labs

eScience

Carolina Biological

2016-17

$1,196,443

$138,031

$180,328

2017-18

$ 398,766

$265,711

$681,766

2018-19

$ 327,370

$335,647

$759,580

2019-20 Est.

$ 337,191

$345,716

$782,367

2020-21 Est.

$ 347,307

$356,088

$805,838

Total

$2,607,077

$1,441,192

$3,209,879 = $7,258,148

RECOMMENDATION:
Staff recommends that the Board approve the redistribution of lab kit expenditures
among the three vendors and an amendment to the Carolina Biological contract to
revise the maximum amount to $3,209,879. Staff also recommends that the Board
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delegate contract signature authority to the System Vice Chancellor for Finance and
Administration provided all State and Board processes are followed.
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Written Report - Over $200K Procurement

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
December 11, 2019
TOPIC:

Procurements over $200,000

PRESENTED BY: Mark Superka, Vice President for Finance and Administration
EXPLANATION:
Per Board policy BP 8-60 the System President shall inform the board of executed
contracts which have a value in excess of $200,000.
There were no contracts over $200,000 completed since the last board meeting.
RECOMMENDATION:
No action is required.
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Written Reports - Success Measures

SUCCESS
MEASURES
INFORMATION TECHNOLOGY
AND
CCCONLINE

Mission for CCCS IT
Vision of Success (What we seek to be)
• We strive to be a model information and technology organization
recognized for proactive leadership, collaboration, innovation,
transparency and responsive customer service.

Mission Statement (what we do)
• We, the employees of the Colorado Community College System
Information Technologies, are committed to
• Providing a robust and solid technology infrastructure
• Facilitating the colleges’ ability to teach and students’ ability to learn
• Supporting operational services and business functions at both
enterprise and distributed levels.
• Align our efforts and our projects with Colorado community college
system’s strategic goals of Transform the students experience, transform
our own Workforce Experience, create Education without barriers
through transformative Partnerships, Redefine our value proposition
through Accessibility, Affordability, Quality, Accountability, Resource
Development and Operational Excellence.

Core Values (Guiding Principles for
achieving our mission and vision)
• Pride: we take pride in our work. We strive for personal and professional
excellence. We recognize and reward initiative and problem solving.
• Quality: We ensure that our services and deliverables meet industry best
practices found in both the technology and higher education industries
while we adapt to an ever-changing technology environment.
• Respect: We appreciate and value one another. Our actions are carried
out with trust, integrity and fairness.
• Service: We focus on our customer needs, while being flexible and
adaptable to business requirements. We recognize in order to improve
service, we must be a learning organization that seeks improvement
and embraces accountability in a pro-active manner.
• Teamwork: We support a cooperative work environment. Our team is
strengthened by the diversity and contributions of each member. We
strive to community openly and honestly.
• Collaboration: We work together with our customers to find reasonable
and flexible solutions to their business problems. We seek to listen to our
customers, understand their perspective and support their needs. We
strive to say, “yes, we can”.
• We support and encourage an inclusive and transparent governance
process for IT investments and projects.
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1- INTRODUCTION
The goal of the office of Information Technology at Colorado
Community College System Office (CCCS IT) is to provide the
CCCS colleges and System Office with the highest quality
technology-based services, in the most cost-effective manner, to
facilitate the College mission as it applies to administration,
teaching, learning, and community. Under the leadership of the
Vice Chancellor for IT and CIO, CCCS IT seeks to foster partnership
and collaboration with academic and administrative units across
all CCCS colleges in order to create a robust, best-in-class IT
environment centered around student success and organizational
effectiveness.
CCCS IT creates a significant positive impact on the daily business
activities across all the CCCS colleges and System Office and in
this report we provide an insight into the contributions CCCS IT
makes on a daily basis by summarizing key figures and statistics
that illustrate these accomplishments. Unless stated otherwise,
the statistics included in this report are from June 2018 through
May 2019.
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2- ELLUCIAN BANNER
• Ellucian Banner is the CCCS enterprise
resource planning (ERP) system.
• CCCS IT locally maintains and supports
Admin Pages (also known as Banner 9) and
Banner Self-Service (SSB).
• Banner INB is no longer supported as it was
replaced by Admin Pages and CCCS IT is
currently in the process of retiring Banner
INB.
• Banner 9 and SSB contain several modules,
including Banner Student, Banner Finance,
Banner

Human

Resources,

and

Banner

Financial Aid.
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2.1 BANNER STUDENT TRANSACTIONS
• Activities conducted directly by students within Banner applications.
• Includes student registrations, adds, and drops.
• Student registrations, adds, and drops can be initiated using other
applications, such as EAB or Mobile App. However, such transactions are
eventually processed and stored by Banner Applications and Database.
1,200,000

1,033,407

1,000,000

856,556

832,241

760,279

800,000

639,956

600,000
400,000
200,000
57,911
0

78,197

114,448

Total Number of Student Transactions in Banner per Month

•

M o r e t h an 1 5 millio n s t u de n t t r an s ac t io n s
p r o c e s s e d o v e r t h e las t t h r e e y e ar s .

•

Ov e r 5 millio n t r an s ac t io n s o v e r t h e las t 12
mo n t h s .

•

A r o u n d 45 0 , 000 t r an s ac t io n s p e r mo n t h .

•

A r o u n d 18 , 0 00 t r an s ac t io n s p e r day .
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2.2- BANNER FINANCIAL AID
• Provides visibility and tracking of Financial Aid processes.
• Automates Financial Aid daily tasks.
• CCCS IT has customized some Banner Financial Aid processes and
implemented other processes to integrate Banner Financial Aid with other
CCCS applications and state and federal education department applications.
Total Paid Financial Aid
$450

Financial Aid Dollars in Millions

$400

$402

$422

Paid Financial Aid for the Fall Term

$396
$345

$350

$319
$287

$300

$274

$250
$200

$171

$190

$181

$161

$150

$152

$135

$131

$249

$242

$130

$122

$100
$50
$0

10-11

11-12

12-13

13-14

14-15

15-16

16-17

17-18

18-19

Paid Financial Aid over the Last Nine Years

•

A lmo s t 3 b illio n d o llar s o f F in an c ial A id gr an t s
p r o c e s s e d o v e r t h e las t n in e y e ar s .

•

F in an c ial A id g r an t s d e c r e as e d o v e r t h e y e ar .

•

P aid F in an c ial A id f o r 2 0 18 - 201 9 is ar o u n d 38 %
le s s t h an t h e y e ar 2 0 1 1 - 2 01 2 .
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2.3- EMPLOYEE PAYROLLS (GROSS PAY)
• Banner supports the administration of employment, benefits, payroll, and all
other aspects of the employee lifecycle.
$70. M

$58.26 M

$60. M

$50. M

$47.65 M

$40. M

$30. M

$26.07 M

$22.3 M

$19.93 M

$20. M

$10. M

$. M

$29.15 M

$27.52 M
$24.68 M

$6.54 M

ACC

CCA

CCCS

CCD

CNCC FRCC

$11.55 M
$9.55 M
$6.87 M
$4.05 M

LCC

MCC

NJC

OJC

$8.03 M

PCC

PPCC RRCC

TSJC

Total Employee Gross Pay in Millions

•

T h e t o t al d o llar amo u n t o f gr o s s p ay p r o c e s s e d
f o r all c o lle g e s f r o m Ju ly - 18 t h r o u gh M ay - 19 was
$ 30 2 , 169,864.69
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2.4- ONLINE TUITION PAYMENTS
• Online tuition payment are processed through Web Payment Gateway
(CashNet).
• CCCS IT has integrated Banner with CashNet system.
$ 18.00 M

$ 16.75 M

$ 16.00 M
$ 14.23 M
$ 14.00 M
$ 12.00 M
$ 10.00 M
$ 7.46 M

$ 8.00 M
$ 6.37 M
$ 6.00 M

$ 5.39 M

$ 4.93 M

$ 4.70 M

$ 4.00 M
$ 1.86 M $ 1.77 M

$ 2.00 M
$ 0.00 M

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18

Nov-18

$ 2.71 M
$ 1.78 M

Dec-18

Jan-19

Feb-19

Mar-19

$ 2.34 M

Apr-19 May-19

Total Tuition Payments Dollars Processed Through CashNet

•

The total amount of tuition processed over the last
12 months through CashNet for all colleges is
$70,274,177.

•

The collected tuition of $70,274,177 required 57,168
Banner transactions, which results in an average of
$1229.26 collected per transaction.
8

2.5- TAX INTERCEPT FUNDS
• This process was developed by CCCS IT in conjunction with the State of
Colorado.
• This is a method for collecting issued State of Colorado tax refund as payment
on student accounts submitted to collections.

$2,000,000

$1,885,578
$1,711,489

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$991,788

$1,000,000

$814,320

$800,000
$600,000
$400,000

$405,265

$200,000
$149,510

$0

Apr-19

Feb-19

Dec-18

Oct-18

Aug-18

Jun-18

Apr-18

Feb-18

Dec-17

Oct-17

Aug-17

Jun-17

Apr-17

Feb-17

Dec-16

Oct-16

Aug-16

Jun-16

Apr-16

Feb-16

Tax Intercept Funs Collected Since February 2016

•

This process helped CCCS obtain $10,778,610 of funds
over the last three years.

•

$3,833,042 dollars obtained over the last 12 months.
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2.6- FACULTY LOAD AND COMPENSATION
• FLAC II is a customized Banner module that processes faculty adjunct and
overload payments.
• FLAC II bridges the gap between Banner HR, Finance, Payroll, and Student
modules and automates the process of routing and approving faculty
contracts.
Count of Faculty Contracts Processed and Approved

Count of Approval Requests for all Contracts

30,000
26,799

25,000

25,170
23,981

23,852

21,216

20,000
15,000

24,544

9,505
8,690

10,435

10,000
5,000
0

Summer
2016

Fall 2016

Spring 2017

Summer
2017

Fall 2017

Spring 2018

Summer
2018

Fall 2018

Spring 2019

Faculty Load and Compensation

•

One contract may involve multiple approval requests.

•

126,791 faculty contracts were processed over the last
three years.

•

43,063 contracts processed since Summer 2018.

•

On average, a single faculty contract requires around 1.3
approval requests.
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2.7- CALENDAR YEAR-END IRS REPORTING
• A Banner module used to perform the tax administration tasks and
procedures needed to complete the year-end tax reporting.
• CCCS IT handles the printing and mailing of the IRS reporting forms to all
CCCS faculty, staff, and students.

Printed and mailed IRS Reporting Forms for 2018

1098-T-- Tuition Statement

64,551

1099 -- Miscellaneous Income

873

W-2 -- Wage & Tax Statement

15,823

1095-C, Employer-Provided Health Insurance Offer
and Coverage

4,992
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2.8- ACCESS
REQUESTS
•

Month

Incoming
Request
Emails

Number of
Processed
Requests

levels and types of

Jun-18

299

178

access within Banner

Jul-18

235

210

Aug-18

368

381

Sep-18

271

330

Oct-18

301

318

defined roles, and

Nov-18

291

288

other IT applications

Dec-18

142

168

as DegreeWorks,

Jan-19

285

330

Cognos, Portal

Feb-19

278

302

shared folder.

Mar-19

165

148

Access requests are

Apr-19

198

183

May-19

264

288

Total

3,097

3,124

CCCS IT supports and
administers various

and IT environments.
•

Access can be
requested for a
specific Banner
module, with pre-

and resources, such

Admin, a server or

•

Access Requests

submitted via email
and they follow
established
procedures and
require different
level of approvals
depending the
required access type.

• CCCS IT processed 3,124 security
requests over the last 12 months.
• An access request could be
disapproved by the approval authority
due to various reasons.
• Access requests include both granting
and disabling access.
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3- CRM RECRUIT

20,000

17,369

18,000

16,262

16,000
14,000

•

Ellucian cloud
solution that

8,787

10,000
8,000
6,000

recruiting and

2,000

admissions

11,164

12,000 10,765

supports the

15,442

6,546

4,000
0

lifecycle.
•

Provides tools for
students to submit
and track their
admission
applications and
engage with staff or
peers.

•

CCCS IT customized

20,000 17,697

16,285

15,000
9,102

10,000
5,000

2,327

2,286

3,207

1,859

0

• Fraudulent applications that were
deactivated by the colleges are not

integrate Recruit

included.

systems, such as
Banner, Portal, and
Identity
Management
Systems.

TSJC

Active Recruit Applications By College

processes to
with other CCCS

RRCC

PPCC

PCC

OJC

NJC

MCC

LCC

FRCC

CNCC

implemented other

21,079

CCD

forms and

24,036

25,000

CCA

processes and

30,538

30,000

ACC

some of the Recruit

Total Active Applications By Month
35,000

• 148,032 active applications were
processed for all colleges.
• CRM Recruit processes a large number
of applications throughout the year.
However, the number of applications
were slightly higher around the months
of January, May, and August.
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Transcripts Processed

4-PARCHMENT
•

Parchment is the
authorized vendor
for all CCCS colleges

40

9

8,306

CCA

6,390

29

9

6,428

CCD

8,796

44

23

8,863

CNCC

2,115

3

1

2,119

FRCC

13,685

102

50

13,837

LCC

1,477

6

0

1,483

MCC

788

6

4

798

ordering transcripts

NJC

1,009

8

22

1,039

online.

OTC

1,456

8

1

1,465

PPCC

16,693

34

97

16,824

PCC

5,937

14

63

6,014

RRCC

8,193

27

91

8,311

TSJC

1,065

7

2

1,074

Totals

75,861

328

372

76,561

and secure delivery
of official student
transcripts.
Provides students
with the ease and
convenience of

Transcripts
requested online are
sent securely to the
colleges, universities,
or scholarship funds
that student select.

•

Totals

8,257

ordering, processing,

•

Pick up
on
Campus

ACC

to manage the

•

Electronic
Processed
College
Mail
by
Parchment

CCCS IT supports a
number of processes
that integrate
Parchment with
Banner.

• Over 99% of requested transcripts were
processed electronically by Parchment.
• PPCC has the largest number of
processed transcripts (16,824) followed
by FRCC (13,837).
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5- DEGREEWORKS
• Ellucian academic advising and degree audit solution that helps students and
their advisors navigate the curriculum requirements.
• Helps students plan their path to graduation and it is a fully integrated
complement to Banner student information system.

400,000
346,081

350,000

319,735

300,000
250,000
200,000

187,928
163,481

150,000

129,474

100,000

77,202

50,000
-

22,696 22,862 19,811

14,376
ACC

CCA

CCD

CNCC

FRCC

LCC

MCC

NJC

57,753
27,784

6,288
OJC

PCC

PPCC

RRCC

TSJC

Total Audit Views by Students and Advisors
•

Audit view counts every time an audit is viewed by
students and advisors.

•

1,395,471 audit views were conducted by students and
advisors for all colleges over the last 12 months.

•

The highest number of audit views were conducted
during the beginning and end of terms, specifically
around the months of January, May, and August.

•

FRCC and PPCC have the highest numbers of audit views
with over 300 thousand for each school.
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6- LUMINIS PORTAL
• Ellucian web services and delivery environment that enables CCCS colleges to provide an
interactive and collaborative environment with a more personalized user experience.
• CCCS IT locally maintains and supports the Portal and its components, such as CAS, LDAP,
BEIS, BanPortal, and Solr. The school Portal Admins support their school contents and some
features.
• Each college’s Portal is branded based on the preference and requirements of each college.
• CCCS IT customized some of the Portal processes and implemented other processes to
integrate the Portal with other CCCS applications as well as Banner, Office 365, Active
Directory, EAB, Parchment, and many other internal and external applications.

Total Visits
1,400,000

1,291,398

Unique Visits
1,242,124 1,199,752

1,230,252 1,231,684

1,200,000
1,000,000

931,022

829,923

1,162,799
1,028,873

948,344

784,843

800,000
600,000
400,000
200,000
0

311,974
192,627

18-Jun

18-Jul

317,952

18-Aug

267,578

18-Sep

260,903

18-Oct

18-Nov

205,169

18-Dec

286,974

19-Jan

262,632

19-Feb

19-Mar

235,509

19-Apr

19-May

Portal Visits
•

Unique visits are counted based on the IP addresses
used to accesses the Portal. Each unique IP address
is treated as a unique user.

•

The Portal is used throughout the year with the
highest number of visits around January and August.

•

More than 12 million visits over the last 12 months.

•

The monthly average is around 1 million visits.

•

The monthly average of unique users is 234,825.
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7- GO MOBILE APP
•

Ellucian Go Mobile App provides various features that allow students to stay connected with their
colleges and improve their campus experience.

•

CCCS IT maintains and supports both IOS and Android app versions for all colleges.

•

The Mobile Apps are currently deployed to nine out of the 13 colleges in the production
environment.

•

Each college’s Mobile App is branded based on the preference and requirements of each college.

•

•
The
deployed app features and functionalities vary based on the college preferences and needs.

•

CCCS IT customized some of the Mobile App features and implemented processes to integrate the
Mobile App with other CCCS applications, such as CAS, Banner SSB, Office 365, and other
applications.

14000

12,995

12,841

12000

8000

6000

9,504

10000

3,751

4,022

3000
3,842

4000

2000
2,109

2000

836

19-May

19-Apr

19-Mar

19-Feb

19-Jan

18-Dec

18-Nov

OJC

18-Oct

PCC PPCC TSJC

18-Sep

CCD FRCC NJC

18-Aug

CCA

0

20

18-Jul

ACC

1000
18-Jun

141

Total Visits By College
•

4,426
3,859

4,337

4,037
4000 3,526

6000

5,684

5,191

5000

8000

0

6,701

7000

10,928

Total Visits By Month

The Mobile App is used throughout the year with the
highest number of visits around January and August.

•

More than 53,216 visits over the last 12 months.

•

The monthly average is around 4,435 visits.
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8- OFFICE 365
• A cloud-based subscription service of Microsoft's Office suite available for all active
students. Includes email, OneDrive, SharePoint, and calendar services as well as
license to download and use various products of the Microsoft Office suite, such as
Word, Excel, PowerPoint, OneNote, Access, and many more.
• CCCS IT implemented various processes to automate the creation and deletion
(deactivation) of student Office 365 accounts and to integrate Office 365 with Banner,
Portal, Mobile App, and D2L.
• The statistics reported below are from January 2019 through June 2019.
35

32

40

Millions

30

30

25

20

20

10

15
10

5-Jul

21-Jun

•
•

Around 37.5 Terabyte of
storage space is used for
student files.
Over 7.2 million student files.
Around 22,258 active users.

45,855
60,000
50,000

47,942

40,000

20,000

11,725

10,000

4,629
Windows

Mac

Android

30,000

10,665

20,000

1,523
iOS

10,000
0

Windows
Mobile

Number of Office activations

•

7-Jun

•

30,000

•

24-May

OneDrive Storage Used in Terabyte

40,000

0

10-May

50,000

26-Apr

•

More than 32 million email
activities in the last 180 days.
Over 87 thousand student
email accounts are accessed
and used on daily basis.

12-Apr

•

29-Mar

Student Email Activities

Read

15-Mar

Receive

1-Mar

Send

15-Feb

1

0
1-Feb

0

5

18-Jan

5

Around 74,000 office suite
licenses are currently installed
and used by students.
Around 62% of all activations
are for Windows.

16
Viewed Or Edited

Shared Internally

SharePoint Activities

•
•
•

Around 48,000 files have been
viewed or edited by students
over the last 180 days.
SharePoint currently stores
over 166,000 student files.
Around 11,000 students are
actively using SharePoint.

18

9- COGNOS ANALYTICS
• IBM web-based integrated business intelligence suite that is used for creating
reports and dashboards from various CCCS information systems.
• All data that is used for reporting is housed in the Banner Operational Data
Store (ODS) which is the authoritative source for reporting across the System.
• The ODS at CCCS has been extended to allow reporting against “real-time”
Banner data and will soon be the source of reporting for D2L and
DegreeWorks data.
• All Shared Operational and Real-time Reports in Cognos are designed and
supported by CCCS IT.
Reports run
700,000
600,000
500,000
400,000
300,000
200,000
100,000
0

Reports run

Jobs submitted
2000

426,366

510,789

585,057

1603

1500
1167

1000
21,679

26,696

May-16 through Jun-17 through
April-17
May-18

500
31,913
Jun-18 through
May-19

0

59
May-16 through
April-17

Total Number of Report and Job Runs Per Year

•

Jobs submitted

1,400

74
Jun-17 through
May-18

87
Jun-18 through
May-19

Daily average of Report and Job runs over the years

1, 5 2 2 ,2 12 r e p o r t an d 4, 45 5 j o b r u n s p r o c e s s e d b y
Co gn o s o v e r t h e las t t h r e e y e ar s .

•

T h e an n u al t o t al n u mb e r o f r e p o r t r u n s in c r e as e d
b y ar o u n d 2 7% s in c e A p r il- 17.

•

T h e an n u al t o t al n u mb e r o f j o b r u n s in c r e as e d b y
ar o u n d 3 2 % s in c e A p r il- 17.
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10- AUTOMIC
• Automic (formally AppWorx) is a web-based application that is used to automate the
running and submission of jobs and processes.
• CCCS IT uses Automic to schedule most of Banner jobs, reports, and processes, such
as payroll, financial aid, billing, finance control reports, placing advising holds and
grade calculations.
• Automic is also used to schedule jobs and processes of other applications, such as
Bookstores, Portal, DegreeWorks, and others.
16,000

13,746

14,000

166,169

180,000
140,000

10,000

120,000

8,000
5,351 5,344 5,422 5,392 5,478

6,000
3,172

178,704

154,789

160,000

12,000

4,000

200,000

128,249
114,973

115,914

122,395

128,958

100,000
80,000
60,000

2,000

40,000

0

20,000
0

Average Number of Daily Jobs
•

Total Number of Jobs per Month

Automic processed over 1.6 million jobs over the last 12
months.

•

The daily average of processed jobs is around 6,272.

•

More jobs are processed on Saturdays because of the
expected low usage of Banner and other systems.

•

The monthly average of processed jobs is around 134,384.

•

More jobs are processed over the month of May due to two
Financial Aid years processing simultaneously.
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CCCS-IT Help Desk Statistics

Month

Incoming
Emails

Incoming
Calls

Tickets
Created

Tickets
Closed

Jun-18

2,336

403

507

676

Jul-18

2,956

372

842

672

Aug-17

3,551

499

898

816

Sep-17

2,355

459

584

497

Oct-17

2,605

446

762

607

Nov-17

2,705

441

778

570

Dec-17

2,047

253

626

607

Jan-18

2,898

460

843

641

Feb-18

2,244

279

639

486

Mar-18

2,043

229

524

489

scheduling and

Apr-18

2,512

355

622

575

infrastructure to email,

May-18

2,305

294

564

522

Total

30,557

4,490

8,189

7,158

11- HELP DESK
•

CCCS IT Help Desk team
provides support for the
System Office as well as
support on enterprisewide systems and Wide
Area Network support
for the System as a
whole.

•

Requests through the
help desk include a
spectrum of inquiries
ranging from
programming, job

phone, video
conferencing and
network assistance.
•

The desk is a single
point of contact for all
requests for CCCS-ITspecific assistance.

•

Standard desk hours are
from 7:00 AM to 5:30
PM, Monday through
Friday. For after hours
assistance, students and
faculty reach the 24X7
help desk supported by
BlackBelt.

• A ticket is created when the help desk staff
are unable to answer or resolve the issue
and need help from other IT staff.
• 35,047 help requests received over the last
12 months and around 87% of these
requests received by email.
• The beginning of the Fall term is the
busiest time but help desk is busy
throughout the year with an average of
2,921 request per month.
• Around 77% of the help requests were
resolved or answered by the help desk staff
without a need to create a ticket
• Around 88% of the tickets were closed
successfully before the end of May 2019.
the remaining tickets are in either in
progress or completed but waiting for
automated closure.
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12- ENTERPRISE SECURITY METRICS
• CCCS IT supports and maintains a number of systems that improve
information security, data protection, and privacy programs. These systems are
used to monitor, protect, and respond to security incidents across the CCCS IT
infrastructure and applications.

12.1- FIREPOWER (FIREWALL)
• Cisco Firepower (Firewall) is an integrated suite of network products that
provide a comprehensive suite of security features such as firewall capabilities,
monitoring, alerts, intrusion detection and prevention, application control, and
anti-malware and URL filtering capabilities.

Malware Blocked

Remote Intrusions Blocked

300,000
263,208

250,000
200,000
150,000
100,000
50,000
0

Malware and Intrusions Blocked by Firepower
•

A malware is a malicious software file that tries to gain access
or causes damage to a computer or network.

•

Remote Intrusions are attempts by users (hackers) and/or
software programs to gain access to critical data and networks.

•

Over the last 12 months, Firepower blocked more than 1.3 million
malicious software.
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12.2- UMBRELLA
• Cisco Umbrella is a cloud-based security platform that provides multiple levels
of defense against internet-based threats and enables users to extend
protection from network to branch offices to roaming users.
• Umbrella integrates secure web gateway, firewall, DNS-layer security, and
cloud access security broker (CASB) functionality for the most effective
protection against threats.
1,400,000
1,231,091
1,200,000
1,050,565
1,000,000

928,803

800,000

600,000

890,233

745,177
602,578

680,128

631,752 613,488
516,152

664,083

618,208

488,971

400,000

200,000

0

18-May 18-Jun 18-Jul 18-Aug 18-Sep 18-Oct 18-Nov 18-Dec 19-Jan 19-Feb 19-Mar 19-Apr 19-May

Malware Blocked by UMBRELLA

•

Ov e r t h e las t 1 2 mo n t h s , Umb r e lla b lo c k e d mo r e
t h an 9. 6 millio n malic io u s s o f t war e .
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12.3- SOPHOS INTERCEPT X
• Sophos Intercept X is an endpoint and server virus and malware protection
system. Sophos Intercept X employs a comprehensive defense-in-depth
approach to endpoint protection, rather than simply relying on one primary
security technique.
• CCCS IT supports and maintains Sophos Intercept X for all colleges and it is
currently deployed to and protecting 11,169 endpoints and servers throughout
the system, with more being added every day. Here are some current statistics
about how Sophos Intercept X is protecting end users and our computing
environment.

•

In t h e p as t 90 d ay s alo n e , S o p h o s In t e r c e p t s X
h as b lo c ke d 93 2 t o t al t h r e at s . Of t h e s e , 5 2 0 h av e
b e e n M alwar e , o r R an s o mwar e at t ac k s . T h at ’ s
mo r e t h an 1 0 t h r e at s p e r day , wit h mo r e t h an 5 o f
t h o s e b e in g malwar e o r r an s o mwar e in n at u r e .

•

In t e r c e p t X h as als o b lo c k e d ac c e s s t o 31, 8 5 2
malic io u s we b s it e s , mo r e t h an 35 0 p e r day . If t h is
t r e n d o f at t ac ks we r e t o r e main s t e ady , in t h e
c o u r s e o f a s in gle y e ar S o p h o s will h av e s t o p p e d
mo r e t h an 3 , 700 t h r e at s , an d b lo c k e d ac c e s s t o
mo r e t h an 1 2 7, 2 00 malic io u s we b s it e s .
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13- CCCONLINE

• Since 1998, Colorado Community Colleges
Online (CCCOnline) has been serving CCCS
colleges and supporting student demand for
affordable and flexible online learning.
• CCCOnline was formed when the Colorado
Community College System (CCCS) entered
into a consortium agreement with each
college

from

the

thirteen

Colorado

Community Colleges to offer courses via
online delivery through CCCOnline.
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13.1- CCCONLINE COURSE REGISTRATIONS
• Students register for CCCOnline courses through their home colleges. The
home college processes the students applications, provides advising and
registration services, coordinates financial aid, collects tuition, and issues the
transcript, degree, or certificate.
• Enrollments at CCCOnline are counted as enrollments by the home college
and the college counts CCCOnline enrolments toward their FTE calculations.
Number of Course Registrations
25,000
20,000

19,021
19,076

Number of Unique Students
20,132

20,024

19,561

19,287

18,781

18,722

15,000
10,000
5,000
0

12,290

7,130

Spring Summer Fall
2015
2015
2015

12,082

7,340

Spring Summer Fall
2016
2016
2016

12,524

11,580

13,043
7,531

Spring Summer Fall
2017
2017
2017

7,562

Spring Summer Fall
2018
2018
2019

Spring
2019

CCCOnline Course Registrations

•

E n r o llme n t h as s e e n mo de s t gr o wt h 2 0 15 -2 018
an d a s ligh t d e c lin e in 2 0 1 9.

•

A s o n lin e le ar n in g is u b iq u it o us an d t h e
p r o c e s s e s t o s u p p o r t it h av e mat u r e d, we h av e
s e e n t h e r ap id gr o wt h o f e ar ly y e ar s o f CCCOn lin e
e n de d an d e n r o llme n t s h av e s t ab iliz e d.
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13.2- CCCONLINE COURSE REGISTRATIONS
BY DIVISION
CTE
25,000

Liberal Art

Math & Science

22,545
21,268

20,000

15,000

10,000

14,160

16,723

12,629

10,752

5,000

0

2015

2016

2017

2018

2019

Course Registrations by Division

•

M at h & S c ie n c e h as in c r e as e d ar o u n d 18 % s in c e
2 0 15 .

•

T h e e n r o llme n t f o r CT E an d Lib e r al A r t s h av e
s ligh t ly d e c r e as e d o v e r t h e y e ar s .

•

T h e addit io n o f o f f e r in g S c ie n c e c o u r s e s in t h e 10 we e k f o r mat h as c o n t r ib u t e d t o t h e e n r o llme n t
gr o wt h in M at h an d S c ie n c e s .
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13.3- CCCONLINE COURSE SECTIONS,
INSTRUCTORS, AND USERS IN D2L
• CCCOnline courses are offered in Full Semester (15-week) sessions, Late Start
Courses (10-week) and/or two consecutive FastTrack (6-week) sessions each
semester.
• Due to the large number of enrollments from multiple colleges they are
placed into the Middleware. Once there, students are divided randomly into
sections to facilitate the optimum section size of 20-28 students at census for
that particular course.

Number of CCCOnline Course Sections, Instructors, and Users in D2L

•

2015

2016

2017

2018

2019

Number of Course Sections

2405

2374

2579

2,672

2,741

Average Section Size at
Census

20.5

20

19

19

18

Number of Instructors
(unduplicated)

454

451

495

508

494

Number of CCCOnline Users
in D2L

31,506

33,490

33,681

35,226

44,127

W it h t h e ad d it io n o f t h e F as t T r ac k (6- we e k )
c o u r s e s , t h e n u mb e r o f s e c t io n s o f f e r e d h as
in c r e as e d, t h e n u mb e r o f in s t r u c t o r s in c r e as e d,
an d t h e av e r age n u mb e r o f s t u d e n t s p e r s e c t io n
h as de c r e as e d .
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13.4- COURSES
RECOGNIZED BY
QUALITY MATTERS
•

Certification Date

Course

Quality Matters™

Dec-15

COM125

(QM) is an

Feb-16

HUM115 *

May-16

COM115 *

for online course

May-16

MAT121

quality. All

Aug-16

HPR178

CCCOnline courses

Oct-16

ECO201 *

Nov-16

HWE100

aligned master

Jan-17

HIS102 *

course template and

Jan-17

ECO202 *

Apr-17

HIS101 *

Aug-17

BUS115 *

and certification.

Nov-17

SOC101 *

Among the

Jan-18

COM125 *

community colleges

Aug-18

ENG121 *

participating in the

Sept-18

JOU225 *

Dec-18

MAT103 *

internationallyrecognized standard

are designed using a
Quality Matters™-

select courses are
submitted for
external peer-review

•

Quality Matters Recognized
Courses

Quality Matters™,
CCCOnline is one of
the leaders with 12
Quality- Matters™
recognized courses
that have been

• QM recognized courses that are
redesigned lose their QM recognition
and must be resubmitted for QM

externally peer-

review. That is why some courses, like

reviewed for course

COM125, are listed twice and the total

quality

number of currently QM recognized
courses is 12 although more have been
previously recognized.
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13.5- QUALITY MATTERS TRAINEES
• Professional development is an important part of CCCOnline’s Institutional
membership in Quality Matters™.
• CCCOnline takes that commitment very seriously. We require that all
instructional designers, members of academic leadership, and program chairs
are trained in the Quality Matters standards. Additionally, the Executive
Director, staff in other departments in CCCOnline, and instructors have also
completed QM trainings.
Quality Matters Trainees

Year

Peer
Total
Revi
Applying
ew the Quality
Cour
Matters
se
Rubric

Quality
Master
Face-to- Online Designi
Improvin
Matters
Reviewe
Face
Facilita ng Your
g Your
Coordina
r
Total
Facilitato
tor
Online
Online
tor
Certifica
r Course Course Course
Course
Training
tion

Course
Code

PRC

APPQMR

AFFCOnline

AOFC

DYOC

QMCT

IYOC

MRC

2012

1

1

0

0

0

1

0

0

3

2013

4

26

0

0

0

0

29

0

59

2014

8

5

0

0

0

0

0

0

13

2015

8

17

1

0

1

0

0

0

27

2016

17

48

2

1

1

1

2

0

72

2017

11

26

1

3

1

0

0

0

42

2018

13

19

0

0

2

0

1

1

36

2019

1

4

0

0

0

1

0

0

6

Total

63

146

4

4

5

3

32

1

258

•

2 5 8 CCCO n lin e f ac u lt y an d s t af f h av e s u c c e s s f u lly
c o mp le t e d q u alit y mat t e r s t r ain in g s e s s io n s .
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13.6- OPEN EDUCATION RESOURCES
(OER) STATISTICS
• CCCOnline is quickly becoming a leader in Open Educational Resources (OER)
usage. CCCOnline has been intentional about creating courses with no
textbook cost since 2011. Instead of books, CCCOnline uses Open Educational
Resources (OER) or open source materials that are free to students.
Open Education Resources (OER) Statistics

•

Term

No. of
Courses
Using
OER

Enrollment in
OER Courses

Textbook
Cost Savings
to Students

Total
CCCOnline
Enrollment

Percentage
of Students
taking OER
Courses

Summer 2017

31

2,302

$120,085

10,306

22%

Fall 2017

35

5,609

$280,285

20,132

28%

Spring 2018

63

5,872

$315,986

19,532

30%

Summer 2018

46

3,178

$180,933

10,655

30%

Fall 2018

63

7,134

$371,047

19,366

37%

Spring 2019

69

7,051

$369,490

18,722

38%

Totals

307

31,146

$1,637,826

98,713

As of Spring 2019, CCCOnline offered 69 courses that had
zero textbook or digital content costs.

•

In Academic Year 2018 and Academic Year 2019, combined,
CCCS students taking CCCOnline OER courses saved over
$1.6 million dollars. Note: The 13,783 enrollments in AY18
includes 4,260 enrollments in new courses or those with
unknown previous textbook costs.

•

The 17,363 enrollments in AY19 includes 4,841 enrollments
in new courses or those with unknown previous textbook
costs. Those cost savings are not noted in the total.
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13.7- CCCONLINE 24X7 SUPPORT DESK
STATISTICS
•

CCCOnline works on behalf of CCCS colleges with Blackbelt to assure the
24x7 Support Desk agents provide the proper service.

•

The 24x7 Support Desk offers support to all students and instructors within
CCCS.

•

Students and instructors may request help through telephone, e-mail or
chat. The 24x7 Support Desk assists with the college portal, D2L, Office 365,
e-mail, printing, browser troubleshooting, and Banner-related issues.

•

The 24x7 Support Desk offers a self-help website (https://help.ccs.edu) where
students and instructors may find how-to and troubleshooting articles. The
24x7 Support Desk is provided by a third-party vendor, Blackbelt.
24x7 Support Desk Volume
Month

Incoming Emails

Tickets Created

Jun-18

35

3,429

3,175

Jul-18

13

4,223

3,635

Aug-18

29

7,479

6,447

Sep-18

19

3,141

953

Oct-18

18

2,992

3,032

Nov-18

38

3,222

3,070

Dec-18

11

2,591

2,471

Jan-19

20

6,537

6,155

Feb-19

80

4,085

2,713

Mar-19

16

3,526

4,590

Apr-19

21

3,510

4,057

300

44,735

40,298

Total

•

Incoming Calls and
Chat

24X7 Support Desk provides support throughout the
year.

•

45,035 help requests were received over the last year.

•

The large majority of help request are provided by
phone and chat.
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14- COMPLETED PROJECTS FOR FY19
• The following table shows the total number of projects completed during the
fiscal year of 2019 broken by the functional area.
• These projects required significant amount of work (more than 20 hours)
• Most of these projects were reviewed and approved by the VP IT Governance
Committee during the fiscal year of 2019 or prior.
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Student

28

28

13

Marketing

25

1

Infrastructure

13

HR/Payroll

20

20

11

Financial Aid

5

15

Finance

17

DR/BC

10

1

CCCOnline

4

5

All Areas

3

9

Advancement

1

1

0

15

Count of Projects By Functional Area

20

Maintenance

10

Innovation

5

Growth

0

Efficiency

5

Compliance

Accounts
Receivable

Count of Projects By Type

•

Over 80 major projects completed during FY 2019.

•

Disaster Recovery/Business Continuity, Banner 9, EAB
Navigate, Wide Area Network Bandwidth Upgrades,
Luminis 5.3 Upgrade, Office 365 Purge, and Student AD
consolidation are amongst the completed projects.
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CONCLUSIONS
Technology is ubiquitous in our world today and most of us could not do
our jobs without it.
CCCS IT Success Measures is a compilation of the end results of our
technology, from registered students, to tuition payments collected, to
paid employees, to malicious emails blocked and to help desk tickets.
These are the activities that are assisted by our technology or are the
result of our technologies. Hopefully this report sheds some light on the
quantity and quality of services provided by CCCS IT and demonstrates
the extent to which our technologies and the work of CCCS IT impact
the colleges and system office.
CCCS IT strives to be a model information and technology organization
recognized

for

proactive

leadership,

collaboration,

innovation,

transparency and responsive customer service. Our complex technology
environment as well as our support and governance structure has
served as a model for other large institutions and systems.
We would appreciate your feedback on this report and well as on our
technology and services.
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Arapahoe Community College

ACC President’s Report

Diana M. Doyle, Ph.D.
December 2019

TRANSFORM THE STUDENT EXPERIENCE.
•

LESNIAK, REYES, RICE & YEUNG HONORED AT COLORADO
APPRENTICESHIP AWARDS.
ACC alumni Joseph Lesniak and Melina Reyes received Outstanding Apprentice
recognition at the 2019 Colorado Apprenticeship Awards on Nov. 5. Lesniak
attended ACC in the fall of 2018 as a member of the first cohort of the ACC /
Centura Health Medical Assistant Apprenticeship program. Lesniak was featured
by Denver7 in the fall of 2018. Reyes was a member of the second cohort in the
spring of 2019.
Additionally, Kristin Rice and Shao Yeung both received Outstanding Mentor
recognition at the Colorado Apprenticeship Awards. Rice has taught the classroombased medical assistant training course for the ACC / Centura Health Medical
Assistant Apprenticeship program since its inception last year. Yeung is the WorkBased Learning Program Manager in ACC’s Workforce & Community Programs
office.
The ACC / Centura Health Medical Assistant Apprenticeship is a year-long
registered apprenticeship program where students are hired into a paid role from
day one by Centura Health as Medical Assistant apprentices while completing their
medical assistant training through ACC. Apprentices are prepared to take and pass
the national CCMA exam within six months and finish their apprenticeship as fulltime medical assistants.

Photo 1:

From L to R: Melina Reyes, Shao Yeung, Joseph Lesniak and Kristin Rice
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•

ACC EARNS PLATINUM SEAL FROM ALL IN CHALLENGE.
ACC has earned a Platinum Seal from the ALL IN Campus Democracy Challenge
for having a 2018 campus-wide student voting rate above 50% in the 2018 midterm
election. The ALL IN Campus Democracy Challenge is a non-partisan, national
initiative recognizing and supporting campuses as they work to increase nonpartisan democratic engagement and full student voter participation. The Challenge
encourages higher education institutions to help students form the habits of active
and informed citizenship, and make democratic participation a core value on their
campus. ACC also participates in the National Study of Learning, Voting and
Engagement (NSLVE).

•

FIRST GENERATION WORKSHOP HELD.
In support of First Generation Student Awareness Month, ACC Student Life hosted a
workshop and luncheon at which participants explored and reflected on their
experiences and strengths as First Generation college students. Each attendee
received a $500 scholarship from the Financial Aid Office.

Photo 2:

•

First Generation College Student Luncheon

ACC HOSTS CCCS STUDENT LEADERSHIP CONFERENCE.
ACC hosted the CCCS Student Leadership Conference on November 15 & 16. Our
theme was: “Everyday Hero – Discovering Your Superpower.” Over 100 students
from 12 CCCS institutions were in attendance for this two day experience that
brought students together to engage in skill-building activities, leadership
development exercises, and peer networking opportunities.

TRANSFORM OUR OWN WORKFORCE EXPERIENCE.
•

JAZMYNE LEWIS PARTICIPATES IN ASPIRING LEADERS PROGRAM.
Jazmyne Lewis, ACC Admissions Counselor, was selected to participate in the
2019-2020 Hispanic Chamber Foundation Aspiring Leaders Program. This sevenCollege Reports - Page 2

month culturally relevant leadership development program delivers training and
insight for individuals in their mid-level career interested in enhancing and
developing leadership skills allowing individuals to become effective leaders.
Participating in the Aspiring Leaders Program also helps define leadership within
Arapahoe Community College. Through this program, participants gain a deeper
understanding of the Hispanic culture and history while learning about their own
leadership strengths to prepare them to advocate for serving the Hispanic
population. It is through education and the development of leaders that ACC can
contribute to close the achievement gap among this particular race.
The LatinX community continues to pursue equal educational attainment by reducing
high school dropout rates, and providing the access for LatinX students to obtain a
degree and/or certificates at Arapahoe Community College.

CREATE EDUCATION WITHOUT BARRIERS THROUGH
TRANSFORMATIONAL PARTNERSHIPS.
•

ACC STUDENTS VISIT COLORADO 4-YEAR UNIVERSITIES.
To best provide ACC students with support and information regarding four-year
transfers to Colorado’s colleges and universities, ACC Career & Transfer Services –
in conjunction with the student-led Transfer Club, have facilitated campus visits to
several schools this semester. Schools visited by ACC students include UCCS,
UNC, MSU, and CU Denver. In addition, Career & Transfer Services organized trips
to CU Boulder and Colorado School of Mines for pre-engineering and STEM
students. Transportation and meals costs are covered by ACC. At these campuses,
ACC students hear directly from students and ACC alumni who have themselves
navigated the transfer process and adjusted to their new campus life. Information on
financial aid, degree programs, and student life is covered by advisors and a guided
tour of the campus is provided. Also, for the first-time this semester, ACC Career &
Transfer Services worked in conjunction with ACC’s Elevate program to bring its
students to UCCS and UNC to meet with Elevate staff.

•

CNA STUDENTS CONNECT WITH INDUSTRY.
On November 4th and 5th, the ACC Career and Transfer Center collaborated with
the Nurse Aid department to host a mini job fair for our completing Nurse Aid
students. For the first time, ACC hosted the fairs on both the Littleton Campus and
Sturm Collaboration Campus. Each semester, we invite select employers to
participate; this semester we had several representatives from Centura Health,
PASCO, Windcrest Senior Living, New Century Hospice, Home Care Assistance of
Douglas County, and Legacy Hospice. The purpose of this event was to introduce
our students and alumni to potential job opportunities, and to help them understand
the differences in various healthcare facilities.
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REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY,
AFFORDABILITY, QUALITY, ACCOUNTABILITY, RESOURCE
DEVELOPMENT AND OPERATIONAL EXCELLENCE.
•

STRATEGIC PLAN 2020-2025
ACC has completed the reflection phase (Phase 1) of the development of ACC’s
2020-2025 Strategic Plan. A SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis captured the responses of over 650 individuals representing
faculty, staff, students, community partners and Advisory Council members. Data
from this phase has been organized into clusters for further analysis. The evaluation
of ACC’s Vision, Mission, and Value Statements (Phase 2) will begin in January
during the all college meeting.

•

ACC’S DR. MATYE EDWARDS HONORED BY EAB.
ACC Vice President for Student Affairs Lisa Matye Edwards, Ph.D., has been
selected as the 2019 winner of the EAB Visionary Leadership Award. The award
was presented earlier this week at CONNECTED19, EAB's annual student success
collaborative summit that brings together nearly 900 leaders from the country’s most
progressive community colleges and four-year colleges and universities. The
Visionary Leadership Award recognizes an individual who – through leadership,
vision, and commitment to innovation – has helped their institution see significant,
positive change through faculty/staff engagement, process improvement, resultsorientation, and major cultural transformation.
In the spring of 2019, Dr. Matye Edwards was selected to join the 2019-20 cohort of
the Aspen Presidential Fellowship for Community College Excellence. The Aspen
Presidential Fellowship aims to develop a cadre of exceptional leaders who can
transform community colleges to achieve higher levels of student success while
maintaining broad access. The Aspen Presidential Fellowship centers on three
broad themes: leading for impact, leading transformational change, and partnering
for collective action.

Photo 3

Lisa Matye Edwards accepts EAB's Visionary Leadership Award
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Dr. Betsy Oudenhoven
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Transform the student experience
Student delegation announced for 2020 National Model United Nations in New
York
CCA celebrated Model United Nations (MUN) Week the week of October 21 with three
events: a keynote breakfast on October 22 during which Nadar Hashemi, an expert on
the Middle East and human rights, discussed the plight of the Uighur Muslim population
in China; a presentation titled “Developing a Sustainable Transportation Infrastructure to
Address Global Climate Change,” given on October 23 by University of Denver faculty
member Andrew Goetz; and MUN simulations throughout the day on October 25. On
November 5, the student delegation that will represent Belize and Estonia in New York
next spring for the 2020 National Model United Nations simulation was announced. The
head delegates are Mahlia Baldrey and Steven Van Hulle.

Tech Month events give CCA students up-close look at world of IT
A series of events were held in November at the Lowry Campus for IT Tech Month. On
November 5, nearly 50 CCA students attended the kickoff event to listen to
representatives from Nelnet, RTL Networks, DCNC, and Stung Technologies as they
talked about their experiences as technology professionals and provided tips for being
successful in the field. A mix-and-mingle event and tech resource fair on November 13
gave students the opportunity to meet with employers and members of the community
as well as to learn more about all of CCA’s IT programs. The students were also able to
get their professional headshot taken. Finally, on November 18, a presentation was
given on Apple and the tech powerhouse’s impact on the community. Information on
Apple retail employment opportunities was also provided. IT Tech Month was presented
by CCA’s Computer and Digital Technologies Department, Career Services
Department, and the Strengthening Working Family Initiative (SWFI). (Photo caption:
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CCA students participate in a mix-and-mingle event and tech resource fair on
November 13 at the Lowry Campus as part of IT Tech Month).
CCA secures $20,000 in seed dollars for college’s entrepreneurship students
Thanks to a request that was approved on November 11 by the Kenneth King
Foundation, CCA will be able to provide thousands of dollars in seed funding to
students in the college’s entrepreneurship program. The foundation awarded CCA
$20,000 in seed funding, which will provide CCA’s entrepreneurship students with small
amounts of startup capital (up to $2,500 per business) to cover costs essential to their
business launch, including business license fees, product prototype costs, initial
inventory, farmers market registration fees, and similar expenses.
Jake Jabs gives CCA entrepreneurship students private tour of American
Furniture Warehouse
CCA entrepreneurship students were given a private tour of the American Furniture
Warehouse headquarters in Englewood on November 18 by company President and
CEO Jake Jabs. During the tour, Jabs talked to the students about the entrepreneurial
spirit, taking risks, living within one’s own means, running a green business, and much
more.
CCA says “thank you” to veterans via Veterans Day celebration
CCA’s Military and Veteran Services Department hosted a Veterans Day celebration on
November 11 in the Fine Arts Building on the CentreTech Campus. This year’s event
was particularly important as it was the 100th anniversary of Veterans Day. Food,
community-building opportunities, and information on the history of Veterans Day were
provided at the event.
Transform our own work experience
Anaya elected Association for Student Conduct Administration’s director at-large
for community colleges
Dr. Reyna Anaya, CCA’s Dean of Students, has been elected to be the Association for
Student Conduct Administration’s (ASCA) director at-large for community colleges.
ASCA is the leading voice for student conduct in higher education. Anaya will serve as
the director at-large for two years.
Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence
CCA hosts “Know Your Rights as Immigrants and Communities of Color” event
On November 5, CCA’s Inclusive Excellence Council, in partnership with Alpha Kappa
Alpha (AKA) Sorority’s Mu Omega Chapter and Meyer Law Firm, hosted an event
titled “Justice: Know Your Rights as Immigrants and Communities of Color” at the Lowry
Campus. Attorneys Michelle Adams, Gina Hickman, and Joshua Mitson shared their
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expertise on constitutional rights, immigration policy, and best practices for when people
interact with various levels of law enforcement. Noelie Quintero, Meyer Law Firm’s
Coordinator for Know Your Rights Programming, led a discussion as well. Many
services and resources were provided to the participants through AKA’s Mu Omega
Chapter (whose representatives registered students to vote), Meyer Law Firm,
American Civil Liberties Union of Colorado, the Colorado Immigrant Rights Coalition,
and several departments and committees across CCA.
Create education without barriers through transformational partnerships

CCA presents 2019 Outstanding Partnership Award to MSU Denver
On November 19, CCA held its annual Partner Appreciation event at the CentreTech
Campus to present Metropolitan State University (MSU) of Denver and its President,
Janine Davidson, with CCA’s 2019 Outstanding Partnership Award. CCA recognized
MSU for the work the four-year university does in helping CCA students transfer and for
the strong articulation agreements between the two institutions.
Some of the benefits of the CCA-Metro partnership include:
•
•
•
•

Over the past five years, nearly 2,200 CCA students have chosen MSU as their
next educational destination
57% of these students were first-generation college students and 59% were Pell
Grant-eligible
MSU students who transferred from CCA were retained at a rate of 72% as
compared to a 69% retention rate for non-CCA students and a 66% retention rate
for students who started at MSU without any transfer credits
CCA students at MSU graduate at a rate of 53% as compared to a 26%
graduation rate for other transfer students
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(Photo caption: CCA President Dr. Betsy Oudenhoven and MSU Denver President Dr.
Janine Davidson pose for a picture during CCA’s Partnership Appreciation event on
November 19 at the CentreTech Campus).

CCA hosts STEM Day for Girls for APS middle-schoolers
CCA hosted its annual STEM Day for Middle School Girls event on October 25 at the
Lowry Campus. The event gave Aurora Public Schools students the opportunity to
experiment with chemical reactions and dry ice, identify plant pigments in local flowers,
dissect a computer, and test their flying skills. (Photo caption: A collage of pictures from
CCA’s annual STEM Day for Middle School Girls event, which took place on October 25
at the Lowry Campus, is shown).
CCA hosts 25th annual Gateway to the Rockies Art Show
CCA hosted the Aurora Artists Guild’s 25th annual Gateway to the Rockies Art Show
from November 1 through December 6 in the Fine Arts Building on the CentreTech
Campus. The show featured art in three categories: two-dimensional, photography, and
miniatures. The show included several pieces created by CCA students.
Ornaments, birdhouses, and much more on display during Aurora Potters Guild
show and sale at CCA
The Aurora Potters Guild (APG) held a fall show and sale in the Rotunda room on the
CentreTech Campus on November 1 and 2. Community members and CCA students,
staff, and faculty were able to admire — and purchase — items ranging from pin
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cushions to ornaments to birdhouses to bowls. APG will return to CCA in May for a
spring show and sale.
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President’s Report
Everette J. Freeman, President Community College of Denver
December 10, 2019
Transform the Student Experience.
CCD Science Students Are Out of this World!
Community College of Denver (CCD) students launched a high-altitude scientific
balloon experiment into space earlier this month! This launch was made possible by the
Colorado Space Grant Consortium (COSGC) is funded by NASA.
The DemoSat program is one of the available programs provided by the COSGC, and
allows students the opportunity to design, fabricate, launch, recover and analyze a
payload that is flown to the edge of space. The balloon flight was provided by volunteers
of the Edge of Space Sciences (EOSS) group.
The EOSS launches high-altitude scientific balloon experiments for educational
purposes for all levels of schools throughout Colorado. This balloon was launched out of
Eaton, CO at 7:22am on November 9, 2019, reaching an altitude of 110,842 feet before
bursting at 8:55am
Once the payload re-entered the atmosphere, a parachute guides it back to the surface.
This payload included an internal and external temperature sensor, an accelerometer,
and a 360-degree camera (Insta360 One X). The Insta360 One X records in all
directions, allowing the ability to pan the camera angle and change the field-of-view as
desired. This flight was recovered from Akron, CO, around 90 miles away! The payload
in this video was created by a team from CCD, comprised by Graham Kersey, Zachery
Evins, and Ruciel Hutapea, and it was led by Dr. Joel Thompson.
View the video here!
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Community College of Denver Students in Action on and off Campus!
Community College of Denver field
biology students took part in
research at the Rio Mora National
Wildlife Refuge. They presented
their ecological findings at the
American Bison Society National
Conference and at the Denver
Zoo's Bison Day Celebration.

Community College of Denver celebrates
and honors our Veterans at the annual
Denver Veterans Day Parade. Thank you
to all of those who have served in the
United States Armed Forces.

AMC student, Heather, showing off her beautiful table designed and fabricated in the
Creative Welding Class!
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Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.
Community College of Denver Opens New Veterans Center
On Monday, November 4,
2019 the Community College
of Denver opened a Veterans
Services Center. The
dedication was held at the
center’s location in the Cherry
Creek Building outside
of room 210 in the Veterans
Services Lounge.
Denver Mayor Michael B.
Hancock offered short remarks
showing his support of the
center and our veteran
students. He acknowledged that the center is “standing in the gap for our veterans”.
Currently, CCD serves more than 200 veteran students. The opening of the center is an
important step for CCD to better serve our students and new veteran students who
come through our doors. Having this new dedicated space keeps us focused on CCD’s
mission to help our students achieve greater success and ensure equity on our campus.
The Veteran Center was created in response to a request from our veteran students. As
a dedicated space, the center provides one-on-one advising, connection to other
veterans, and to have access to campus resources. In addition to meeting those
requests, the center will offer our veterans further benefits such as; counseling, access
to computers and a lab to print homework and other documents.
Serving our veterans as veterans helps us meet our students where they are. It also
offers them a more relational approach to accessing school resources. It is really
important for veterans to have a place to call their, “home away from home”, and that’s
what this center represents for CCD. View the Blog here, CBS News here, and 9NEWS
here!
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Finding a New Beginning at CCD
Caught Between Two Worlds
Community College of Denver (CCD) student Emanuel Walker,
does not recall much about emigrating with his mother from a
refugee camp in Liberia in 2004. “I was four years old,” he
says. “We came to Denver with only two bags and we lived in a
one-bedroom apartment on Colfax.”
Emanuel attended schools in Aurora and almost didn’t
graduate high school. “I was an African immigrant but didn’t
speak my native tongue and an African American but not born
here. My black friends sometimes pushed me away. I was
ostracized by both groups. We had an African club at school
and my African people sometimes laughed at me.”
Junior year, Emanuel’s history teacher Melissa Lucero encouraged him to try sports.
Emanuel joined the swim team as a swimmer and diver. The discipline helped boost his
grades while breaking social norms. “The stereotype was that black people can’t swim,”
he explains. “My friend and I were the only black people on teams. It was really eyeopening.” Emanuel wanted to go to a four-year college but knew nothing about financial
aid or scholarships. He applied and was accepted to Southern Nazarene University in
Oklahoma but he soon ran out of money and returned home.
Finding a Second Chance at CCD
His high school friend Augustine Todey, who was attending CCD, walked Emanuel
through the application and financial aid process and Emanuel started at CCD in spring
2018. His introductory business class professor Michelle Glasmann helped him
overcome his social anxiety by inviting him to numerous networking events. “It got me
out of my comfort zone. She told me to keep working hard; she had faith in me.”
Quickly connecting with professors and students, Emanuel went from a 1.8 GPA in high
school to his current 3.58. “It felt very
welcoming,” he says. “I could go to any staff
member on campus with questions.”
Emanuel landed leadership positions in
several organizations including the Urban
Male Initiative, a campus club that provides
opportunities to engage in Auraria campus
culture, cultivate leadership skills, and
participate in community service. He is also
chairman of the State Student Advisory
Council representing community college
students in student governments across the
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Colorado Community College System (CCCS). Mr. Walker is president of the National
Society of Leadership and Success honor society at CCD, and sits on the State Board
for Community Colleges and Occupational Education.
He credits the campus for providing a nurturing environment. “I take the train and the
campus has everything I need. I get my homework done and afterward, I can watch
movies and take advantage of events I couldn’t experience anywhere else. I know most
of the kids by name and feel like everybody has my back.”
Discovering His True Purpose
Exploring business classes allowed Emanuel to discover his true calling: “I was always
good with computers and saw my goal in Computer Information Systems (CIS).” He is
earning his associate’s degree in CIS with an emphasis on information security and
plans to apply to a variety of public and private four-year institutions to further his
education. “CCD has helped me develop the interpersonal communication to excel so
that not only am I good with computers, but I can communicate complex things in a way
that simplifies them,” he says.
Lighting Up Liberia
His mother tears up when she thinks about all he’s achieved. “She had this young boy
who struggled in school and now can become the person he wants to be,” Emanuel
says. A TED Talk by a man who trained women in Africa to make solar panels to light
their villages inspired Emanuel’s dream of bringing solar panels to every village in
Liberia. Hooking them up to a grid could empower the whole environment in the land
where he was born. “Coming from where I was in high school to where I am now,” he
muses, “seriously, all of it came from CCD.” View the blog here.
CCD in the News Student Success, Robin Harp!
Robin Harp recently graduated with her
administrative professional certificate through the
Strengthening Working Families Initiative (SWFI) at
Community College of Denver (CCD). SWFI helps
parents and guardians of young children access
certificates and careers in high-demand industries:
Advanced Manufacturing, Healthcare, and
Information Technology.
While in school, Robin connected with another CCD
program called WORKNOW, a construction
industry, and workforce development program through the Center for Workforce
Initiatives (CWI). As a WORKNOW member, Robin took advantage of the career
support services like career choice navigation and resume development assistance.
After gaining real-world office experience as an intern in WORKNOW, Robin got a full-
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time position as a data entry clerk with Kiewit Corporation, one of the largest
international construction companies. “My WORKNOW navigator was a strong source
of support while going to school to earn my certificate. Having better pay and better
benefits has helped my family grow,” celebrates Robin.
Robin’s advice to other women considering a career in construction: “Just go for it and
don’t let anybody hold you back. There are so many opportunities in the industry. Don’t
let others tell you that you don’t belong.” View the blog here.
Transform our own workforce experience.
Courtney Blodgett Awarded Colleen Barrett Award for Administrative Excellence
Congratulations to CCD’s Courtney Blodgett for winning
the Colleen Barrett Award for Administrative Excellence.
Since May 2017, Courtney has served as executive
assistant to President Everette Freeman. She always
maintains a customer service attitude and is a
consummate administrative professional in everything
she does. She uses the extensive leadership training
and experience from her service in the Army to directly
benefit CCD’s students and the college as a whole.
I think the words of fellow colleagues will best highlight
her accomplishments:
“Courtney has always been a wealth of information and
is willing to help however she can. I truly believe that this
college is a better place because of Courtney Blodgett.
She creates a welcoming environment for students and
always takes the time to listen and will go out of the way
to find answers for people.” ~ Kathryn Mahoney, CCD
Director of Student Life
“Courtney’s word is her bond. If she tells you something will be accomplished, it will be.
In so doing, she exemplifies personal integrity. Many days she stays late in her office to
finish a project she promised to deliver to a colleague that day. Most of us would
apologize and finish up the next day. Other times it means running to the store late in
the evening.” ~ Kathy Kaoudis, Vice President of Administrative Services/CFO
“Courtney’s passionate focus is higher education. Recently she was a core member of
the leadership team for the college’s new strategic plan. She organized and helped
facilitate a series of town hall meetings to gather input for the new plan. She was part of
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the team to analyze the data from the town halls and other data gathering mechanisms.
She kept the group on track, facilitated group working sessions to define and then refine
the plan, gathered and sent out documents, and provided valuable feedback about
metrics that will be used to measure success over the coming five years of the plan.
The timely delivery and collaborative development of the plan would not have been
possible without Courtney’s excellent work.” ~ Katy Hill, Director of Institutional
Effectiveness
“Courtney’s greatest contribution is her advocacy; she is relatable and students and
staff feel comfortable approaching her. As a staff member, she is dependable, I can call
her and five minutes later, she is in my office, despite her demanding schedule. I also
appreciate her humility and easy-going attitude. Courtney makes me feel at ease and
whenever I am stressed she says, ‘We will get it done’ and it definitely gets done.”
~ Imane Benjelloun, Director TRiO Student Support Services
“You can see the passion that Courtney has for the students in everything she does.
She is as accessible to the student body as she can be and can be seen in attendance
at many campus-wide, student-led, and even after-hour events. I am completely certain
that the Office of the President runs as smoothly as it does because of Courtney and
the dedication she has to this institution and the people it serves.” ~ Kelly Shanley, Phi
Theta Kappa, Alpha Mu Mu Chapter President
Congratulations Courtney on this well-deserved acknowledgment! You are deeply
committed to customer service and CCD and it shows in everything you do. Thank you
for your service to CCD, our staff, students and faculty.
Courtney Blodgett is a U.S. Army Veteran with more than 14 years of experience in
administration and office management. She has received three commendations from
the U.S. Army, holds a
Bachelor of Science and
two Masters of Education
and is applying for a
Ph.D. program. Her
professional goal is to
become a college
professor. Fun facts
about Courtney: she is a
NOLS (National Outdoor
Leadership School)
alumnus; has over 400
days of backcountry trip
experience, and does
CrossFit six days a week!
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Transform the Student Experience
Colorado History is constructing an exhibit in the Rector display case about the history
of Rangely. The students visited the Rangely Outdoor Museum in October to choose
the objects they wanted to use for this project. The Rangely Outdoor Museum was
gracious enough to loan the class and CNCC these objects until the spring. The
students will construct a narrative history of Rangely from the prehistoric to the late-20th
century. It will include Walter the Dinosaur, objects from 19th century, early ranchingera displays, and objects from the oil fields. As a member of the museum board,
Nicholas Swails, History Professor, was able to facilitate this partnership between
CNCC and the museum.

Aviation Maintenance is working with Institutional Effectiveness to research student
attrition in their program. Early Childhood Education is also working to improve
completion rates. They are working with Institutional Effectiveness to determine the
value of restructuring their stackable certificates by identifying courses that students
complete and then do not continue enrollment to complete the existing credentials.
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The CNCC Agriculture Program has been creating a hog sty of fun with their hog
feeding project. This project was originally designed for the ASC 225 – or animal feeds
& feeding class, for students to develop a scientific experiment using weaner pigs and
growing them to harvest for consumers. The students were asked to look at options
relating to diet/feeding on what their project would entail. After learning about the feeds
on the market, they settled on medicated feed vs. non-medicated feed. During this
process, students learned more on the link this project would have to the MAT 135 –
Statistics course in Arts & Sciences. After joining up on this project, the stats class
worked on the data, and the agriculture students built the experiment by feeding the
hogs, managing animal health and battling inclement weather. Students were able to
learn about scientific method, animal husbandry, and everyone’s favorite topic, math. In
addition, they had a hands on approach to their education, which has proven to help
student remember and be more successful in their lecture and on exams. An additional
class that utilized these animals was our Live Animal and Carcass Evaluation class.
This class worked to learn how to evaluate hogs at various stages of growth and apply
them in a production setting. They could also link these physical characteristics to the
impact feed has on animals. Additionally, students practiced oral reasons by explaining
how these animals were built and the expected performance to the statistics students
during a data gathering day. When the animals were going to be put out for market, our
Farm & Ranch Management students created a break even with all of the animal bills by
interpreting the budget and costs of production. From this one project alone, we have
worked to have multi-program inclusion that included 4 different classes while
addressing course competencies.
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The 2019 SSAC/CCCS Student Leadership Conference was hosted at Arapahoe
Community College. The theme of the conference was Everyday Hero: Discovering
your Superpower. The conference included an abundance of large and small group
activities as well as three breakout sessions over a period of three days. The general
consensus among attendees was that the conference was a rewarding and enriching
educational experience.
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U.S. Park Ranger Law Enforcement Academy Class 19-02 will be graduating soon.
The core of the program has been completed with only a few Patrol Skills Labs and
Criminal Case Operations remaining to round out the training. Within three weeks,
eleven newly trained Park Rangers will be eligible to be hired as Seasonal Law
Enforcement Park Rangers within the United States National Park system. The trainees
have endured long days, weekends, and nights of training to get them to where they are
now, proficient in the diverse skills and knowledge needed to be a successful Park
Ranger and safely complete their daily duties. If you have never worn a law
enforcement uniform, it is difficult to imagine the level of judgement and expertise
needed to perform efficiently as a Park Ranger, and the multitude of duties facing them
in the field. From fighting wildfires, providing security, patrolling the roads in the Parks,
making arrests for DUI and other criminal violations, to providing Emergency Response
and lifesaving emergency medical treatment and searching for a missing persons, the
demands on a Park Ranger are many.
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Transform Our Own Workforce Experience
Our Third Spartan Talk was held on Wednesday November 20 at the Rangely
Campus. Lukas Trout, Archaeology and Paleontology Coordinator for the BLM White
River Field Office, presented “The Archeology and Paleontology of NW Colorado.” He
shared the roles and responsibilities of his office, details about some specific sites in our
area, the BLM Site Steward program, his involvement in Walter’s airlift, and what
education is required to get his job. Nicolas Swails, CNCC Professor, piggybacked on
the last part by talking about CNCC's AA DwD History degree and, how it is transferable
to a 4-year college/university in Colorado. We explained how an undergrad degree in
History would be an applicable degree to have before entering an Archaeology graduate
program. Luke finished the night with a flint knapping demonstration. We had over 70
students, faculty, and community members in attendance.
Create Education without Barriers through Transformational Partnerships
Our safety director, Trevor Sperry, coordinated with U.S. Department of Homeland
Security to present a training on Crisis Management for School-Based Incidents –
Partnering Rural Law Enforcement, First Responders, and Local School Systems.
This was an 8-hour, DHS-approved course designed to educate rural law enforcement
personnel as well as school administrators and staff on the elements that would allow
for an effective response to school-based emergencies. Schools in small, rural, and
remote areas across the country account for almost 23 percent of the total student
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population (more than 11 million students). Rural schools, law enforcement, and other
emergency responders are often limited in resources, so it is imperative that all
potentially affected parties collaborate on planning, preparing, communicating,
responding, and recovering from a school-based incident. This tuition-free course is
beneficial for rural police and sheriff departments, school administrators, school
resource officers, counselors, and others involved in school safety and security. The
topics covered included Introduction to Incident Planning and Preparedness, Proactive
Threat Mitigation, Incident Response, Incident Recovery, Vulnerability Assessments,
Threat Assessment Management, Incident Defusing and Debriefing, Parent
Reunification, Anniversaries, Memorials, and “Copy-Cats” We had 30 people in
attendance including Rangely PD, Rangely District Hospital, Rangely School District,
Colorado Office of Emergency Management, Rio Blanco County, Moffat County School
District, Vail PD, Meeker Fire Department, Routt County Sherriff’s Department, Craig
PD, Pitkin County Sherriff’s Department, and CNCC personnel.

Our community education program has been working hard to offer affordable and
relevant classes in Craig, Meeker, and Rangely. Sasha Nelson leads a group of
dedicated professionals who are enhancing the community education programs. Our
programs and transitions have been highlighted in news articles in both the Craig Press
and the Rio Blanco Herald Times.
Leigh Sokol, who is also the Executive Assistant to the Vice President of Student Affairs
and the Craig campus, has been instrumental on advancing our Facebook page and
assisting our Marketing Director, Reuben Talbot, with the marketing of the community
education programs in Craig. She has been instrumental on keeping up with the day to
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day registrations and providing information to community members on programs and
cost. Along with others, she has helped us get eleven students enrolled in our new
Conversational Spanish course.
On the Rangely campus, Shawn Sweeney, Coordinator of Community Education, has
received her certification to administer the TABE pre-GED test. She and Annette
Burrow, Director of ESL and GED in Craig, are the only two CNCC employees certified
for this. Shawn has also hired adjunct faculty in Meeker to tutor our GED-prep learners.
She has taken the lead to work with the finance office in developing a new process to
allow people to gift/pre-purchase class fees. She taught two full Chocolate Classes, one
specifically for the employees of Yampa Valley Bank in Craig and has filled a third class
that will run in Rangely in December. She will be opening additional sections of her
Chocolate Class if needed.
In Meeker we are in the process of getting a new location for our community education
center. We are working with the town of Meeker to possibly rent part of Town Hall. Iris
Franklin has worked with community education in Meeker for several years but has
taken on more concurrent responsibilities so Shawn Sweeney is temporarily handling
the Meeker community education. Iris was instrumental in building the community
education program at the Meeker Center.
Redefine Our Value Proposition through Accessibility, Affordability, Quality,
Accountability, Resource Development, and Operational Excellence
The 2nd iteration of academic program review is underway. Student success, program
cost and revenue data have been compiled and instruction will perform their review in
the next month for recommendations. An improvement we’ve implemented this year
includes pulling data on tuition revenue by student by course through Cognos for the
current term’s enrollment rather than just past fiscal years.
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Transform the student experience.
FRCC’s Larimer Campus testing center has been approved as a testing site for the National
Registry of Emergency Medical Technicians written exam. This approval means EMS students
from this campus will no longer need to drive to Greeley or the college’s Boulder County
Campus to take the exam when they complete their program at Front Range.
For Halloween, FRCC’s Social & Behavioral Sciences Career and Academic Community hosted
a “Think and Treat” active learning experience for students. History and Women’s Studies
Faculty member Cecilia Gowdy-Wygant organized the event with Administrative Assistant
Courtney Graeff as an all-inclusive campuswide event with participation from all six of the
college’s Career and Academic Communities, as well as the Admissions and Outreach
team. Armed with maps and a desire to learn (and collect candy), students traveled around the
campus to 18 stations where they could learn about different disciplines through the lens of
Halloween. Faculty, instructors, and staff led students on an active-learning journey through
virtual reality demonstrations, grave digging, artistic rendering—and many other activities. An
estimated 220 students participated in the event and were entered into a raffle for more than
$1,000 in prizes donated by community members.

Creative writing faculty teamed up with Student Life staff and the Westminster Public Library to
organize "A Mountain of Mysteries"—a panel discussion and reading by Colorado mystery
authors. Celebrity writers Barbara Nickless, Margaret Mizushima, and L.R. Braden spoke about
the craft of writing mystery stories. The event created interest for FRCC’s creative writing
program and fostered collaboration among three different departments—while providing
students the opportunity to see writing in action (and as a career option).
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FRCC’s Art Department hosted the Real Academy of Art Colorado’s Demonstration and
Gallery Show in October. Students from the academy led an interactive discussion and lesson
focusing on the foundations of drawing or painting an image using the Bargue Method—a
teaching method based on 19th-century French artist Charles Bargue. The show offered an
exhibit featuring student work inspired by Renaissance masters. Eighty-two people from the
community and FRCC attended the show’s opening night, and at least 153 visitors came to the
Westminster Campus for this show. 5280 Magazine also publicized the event.

Geography Faculty member Ian Feinhandler, PhD, presented an academic session for the
campus this month entitled: The Geopolitics of Captain America. He examined how the
Marvel character has been used by its authors to influence popular opinion about U.S. foreign
policy (during World War II, the Cold War, the Vietnam War, the Iran-Contra scandal, and the
Global War on Terror). He also discussed how the authors attempted to influence popular
opinion about domestic social issues—in particular, race relations in the U.S. during the busing
crisis and the civil rights movement. The International Affairs Club sponsors the speaker series.

Transform our own workforce experience.
The Journal of College Science Teaching—a peer-reviewed journal published by the

National Science Teaching Association—just published an article that Geography
Faculty member Patrick Shabram wrote with STEM Grant Coordinator and Biology
Instructor Jamie Pawloski. The article is entitled “Building Engagement in STEM through

Career Courses at Two-Year Institutions” (Vol 49, No. 2, Nov./Dec, 2019).

Dean of Student Affairs Carla Stein served on the NASPA (Student Affairs Administrators in
Higher Education) IV-West Regional Conference Committee. At the conference—which took
place in Fargo, ND, in late October—Carla shared her expertise as a featured speaker in the
Women’s Words of Wisdom session.
Pathways Advisor Tracy Close was accepted to the PhD program in Education Equity and
Transformation at CSU.
FRCC Boulder County Campus Vice President Elena Sandoval-Lucero presented a session
with a colleague from CU Boulder at the CU Diversity and Inclusion Summit titled Case
Studies in Equity, Diversity and Inclusion: An Intersectional Perspective. The 29th annual
summit extended the theme of intent and impact into its second year, offering two days of
workshops and interactive experiences to help reduce fear and uncertainty, and develop skills
and tools for effective inclusive practices.
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Create education without barriers through transformational partnerships.
FRCC community partner Associates in Family Medicine (AFM) was honored as an outstanding
employer at the 2019 Colorado Apprenticeship Awards. AFM and the Medical Assisting
Program at our Larimer Campus have been partnering since 2017 to create apprenticeship
opportunities for students. Medical Assisting Program Director Angie Peach nominated AFM for
their continued support of the apprenticeship model and the program as a whole.

Admissions & Outreach staff helped organize the inaugural Semillas Latinx Youth Leadership
Conference for students and parents in the St. Vrain Valley and Boulder Valley School Districts.
The event featured separate tracks for both students and parents. (Sessions for the parents
were hosted in English and Spanish—with Spanish interpretation available for the keynote
speaker). Many of the sessions were facilitated by alumni from FRCC’s LEADS program (Latino
Excellence, Achievement and Development Series), in collaboration with planning partners from
the City of Longmont Children, Youth & Families, Boulder County, CU Engage and St. Vrain
Valley School District.
FRCC’s new Center for Integrated Manufacturing has been a popular site for tours and visits
from community organizations, prospective students and industry partners. A total of 41
students and representatives from community organizations and companies have toured the
facility over the past month. Admissions & Outreach Representative Elynn Price worked with the
YWCA of Boulder to bring students from Arapahoe Ridge High School (ARHS) for a tour, and to
meet with an advisor and do a scavenger hunt of the Boulder County Campus. The YWCA
coordinator emailed: “The ARHS staff said it was the best college visit they have ever done!”
In October, FRCC participated in its second Brain Day with Loveland High School’s
International Baccalaureate Program. This was an interdisciplinary event with the anatomy,
physiology, psychology departments, as well as the FRCC Admissions & Outreach team and
the Bridges to Baccalaureate program. Students circulated through four stations learning about
human brain anatomy and brain injury, looking at neurons under microscopes and dissecting
sheep brain specimens.
Bev Byer’s Psychology of Death and Dying class once again had a successful Dìa de los
Muertos altar exhibit, which was visited by more than 200 people over the course of two days.
The event incorporated students, college employees and community members in an effective
collaboration and meaningful remembrance of loved ones.
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Transform the student experience.
LCC’s Phi Theta Kappa Welcomes New Members
Lamar Community College’s Beta Eta Gamma chapter of the Phi Theta
Kappa Honor Society welcomed seventeen new members at the fall
induction ceremony on November 12. Mr. Joe Massotti, Mathematics
faculty member, was the keynote speaker and talked to the group about
the tough times in life that we all face such as failure, rejection, betrayal,
loss and how we can make them into lessons of kindness, trustworthiness,
generosity, learning from the experience and becoming stronger. (Pictured
are the new inductees and on the next page this year’s officers).
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Lady Lopes Basketball
The LCC Women’s Basketball team opened up their 2019-2020 season
with a pair of home wins at the Wellness Center this past weekend. In the
opening game on November 1, LCC defeated Colorado State University
Club 89-48 and defeated the Southeast Colorado All-Stars 74-67. The
Lady Lopes travel to Clarendon College on Tuesday, November 5, for a
6pm CST tip off. On Thursday and Friday, November 7 and November 8,
LCC will participate in the South Plains College Classic. LCC will take on
the NJCAA Division I 2nd ranked team South Plains on Thursday for a
5:45pm CST tip off, and LCC will play Northwest Kansas Tech on Friday,
again at 5:45pm CST. Go Lopes!
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Transfer Fair
The Lamar Community College Transfer Fair was held in the Bowman
Building on Wednesday, November 13. Forty-six students took the
opportunity to speak with recruiters from ten universities, both from in and
out of state, to explore their transfer options.
Game Night
Student Life and PTK joined forces and created a game night for LCC
students. Students met up in the cafeteria for a night of old-fashioned
board games.

Alum Shares Knowledge with Equine Students
LCC Horse Training and Management Alum, Dr. Nathan Goddard, D.V.M.,
presented to the Equine Management class about equine dentistry on
November 20. You think it’s hard going to the dentist? Try this.
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Transform our own workforce experience.
Leadership Luncheons
Fall’s Leadership Luncheon Series concluded with a presentation by Vice
President Lisa Schlotterhausen on November 15. This annual series
began in 2016-17 and invites LCC leaders (formal and informal) to do a
lunchtime presentation on an aspect of leadership for their colleagues.
There are three sessions each semester. This year’s topics are focused
on aspects of Building our Communities to tie into the annual theme.

Create education without barriers through transformational
partnerships.
PTK Honors in Action
LCC’s chapter of Phi Theta Kappa has started a project to work with
students at Alta Vista Charter School to help them create their own book
of stories and pictures about themselves. Phi Theta Kappa encourages its
chapters to demonstrate the values of the honor society through
scholarship, fellowship, leadership, and service through “Honors in
Action”. LCC’s Phi Theta Kappa members have led the planning and
coordination of this work, including contacting Alta Vista Charter School to
discuss the possibility of working with their students, designing the
parameters of the project, and going to the school to work with the
students. Their goal is to help these younger students become more selfconfident communicating with others, and to tap into the students’
excitement in learning while they are young to strengthen their foundation
for future academic successes. This project will continue in the spring
semester, and will culminate with the Alta Vista students reading their
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books to younger students at the school, with the Phi Theta Kappa
students in attendance.

Knowledge Bowl
LCC hosted the annual Knowledge Bowl competition, which consisted of
29 teams from 17 area high schools. Lamar High School came in first, with
Springfield coming in second and Stratton in third. Vice President Chad
DeBono presented the top three teams with a plaque and individual
medallions. The Lamar team also received the traveling trophy and each
team member was given a $250 scholarship to attend LCC.

Farm City Banquet
Lamar Community College was well-represented at the annual Farm City
Banquet on Friday, November 8. The event brings together community
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members in appreciation of the important linkage between the City of
Lamar and the surrounding farming and ranching communities.

Halloween Gymkhana
The LCC Equine club hosted a Halloween Gymkhana on November 3.
This event was open to the public. Events consisted of barrels, poles,
flags, rescue races, a raw hide drag, and a horse and rider costume
contest. Events were set up for 3 age groups: PeeWees (8 and under),
Youth (9-16) and 17+. There were a total of twenty-nine participants
including a few community members. Guests came all the way from
LaVeta, Colorado. The costume contest was in all age groups. The
winners were given horse buckets and candy. 80% was jackpotted back to
the top four places in each event. The club also awarded fleece Halloween
blankets to the high point individuals in each group.

Annie’s Project Program
LCC hosted a six-week course by Annie’s Project: Empowering Women in
Agriculture, a non-profit organization. This is an educational program for
Farm women to learn more about being successful in a complex business.
The course ran from October 14-November 18 and was facilitated by CSU
Extension Agent Abby Weber. Dr. Lujan was the closing keynote speaker
and led the group in an activity called “Sharing our Stories”
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C-PACE
LCC hosted a C-PACE workshop, presented by Tracy Phillips, on
November 21. This program was created by the State of Colorado to allow
commercial property owners to finance 100% of the up-front costs of an
energy efficiency, renewable energy, or water conservation improvement
via an assessment on their property taxes. The presentation was a
partnership between LCC, Prowers Economic Prosperity, and SBDC.
Art, Craft and Food Festival
Lamar Community College welcomed people to shop local and support
small businesses this holiday season during its 45th Annual Art, Craft &
Food Festival on November 9. The festival showcased 65 vendors to more
than 800 attendees in the LCC Wellness Center.

Redefine our value proposition through accessibility,
affordability, quality, accountability, resource development,
and operational excellence.
Safety First
LCC’s College Emergency Management Team (CEMT) has been updating
its emergency procedures and working on risk mitigation strategies in
preparation for a table top exercise to be presented by CCCS Director of
Emergency Management, Greg Busch on December 12. Mr. Busch is also
presenting a session for the entire college in January to ensure the college
community knows what’s been done and what’s being planned to prepare
for potential emergencies.
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LCC Food Pantry
In partnership with Student Government, LCC Employees, and local
agencies, students in need now have access to food and toiletries. As at
other colleges in our system, this is a growing need.
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Curt Freed, Ph.D., President

November 2019
Transform the student experience.
Taylor Jordan (MCC Success Coach) and MCC Student Ambassadors hosted 60
English Language Learner (ELL) students from Fort Morgan High School on
November 15. Twenty first-generation students from Colorado State University also
participated in the day’s activities, which focused on encouraging ELL students to
pursue higher education.
MCC partnered with the Fort Morgan Workforce Center and Northeastern Colorado
Manufacturers (NECOM) to facilitate the first of several virtual tours for Brush Middle
School 8th graders. The tours utilize a live video feed to the school to introduce the
students to local businesses and future career opportunities. This month’s tour
featured AC Ice of Brush. Other businesses will be featured in the future, culminating
with a virtual tour of MCC.
MCC hosted the Brush High School Beetdiggers Academy for 9th graders. The
Academy featured guest presenter and MCC Recruiter, Matthew Hofman, who
shared how personal branding plays a role in career and business success.
Students designed their own personal brands as part of the experience.
Transform our own workforce experience.
MCC employees gathered November 19 for a holiday potluck luncheon.
MCC coordinated logistics for two days of Clery Training in Limon November 20-21.
Nineteen employees from MCC, NJC, OJC, and LCC participated.
The college provided on-site “Bring Your ‘A’ Game” training for around twenty–five
employees on November 22. These employees will help train other colleagues on
the content to improve customer service and responsiveness to students and the
public throughout the service region.
Create education without barriers through transformational partnerships.
MCC participated in Yuma County Manufacturing Day. This event hosted
approximately 118 high school students, chaperones and bus drivers who toured six
Yuma County businesses to learn about manufacturing and businesses. MCC,
Phillips and Yuma Economic Development Corporations, NJC, CSU Regional
Engagement Center, and Workforce Readiness partnered to plan and promote the
1
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event. This is the first time that Wray, Idalia, Holyoke and Haxtun schools
participated.
MCC’s Center for Arts and Community Enrichment (CACE) hosted author Peg
Brantley, who provided a workshop and presentation on her book, Trafficked. The
workshop had over 30 attendees from the community, including individuals from K12 schools, law enforcement, other community colleges, and healthcare institutions.
Brantley’s workshop and presentation facilitated discussions on human trafficking
activity in northeastern Colorado.
MCC/CACE launched a community arts initiative involving the “Third Thursday Art
Walk” as a monthly event in downtown Fort Morgan. The first Art Walk was held on
October 17 and included 6 businesses showcasing multiple artists for discussions,
demonstrations, and sales. The second Art Walk occurred on November 21 and
included 14 businesses with respective artists. The monthly event is intended to
help promote art and artists, as well as increase business exposure in the downtown
area.
MCC/CACE Gallery of Fine Art opened a new exhibit October 17 featuring the oil
paintings of Ron Gerbrandt. The exhibit opening coincided with the first “Third
Thursday Art Walk,” and drew about 100 attendees, a significant increase in the
numbers that usually attend gallery opening events.
Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.
Morgan Community College held a groundbreaking event for Poplar Hall Agriculture
for Innovation November 5, 2019. The facility will provide space for the college’s
Agriculture and Business Management (ABM), Precision Agriculture, and Unmanned
Aircraft Systems programs, as well as provide space to grow new agriculture
offerings, such as the Industrial Controls Technician Certificate program under
development. The 4,905 square foot facility will feature a classroom, computer
laboratory, shop, and office space.
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Transform the Student Experience
The Northeastern Aggies Club held their annual blood drive on October 24.
They had a goal to collect 37 pints and they collected 39 pints, which moved
them into the Premier Blood Leaders status. They will hold another blood drive
during the spring semester.
Northeastern Student Success hosted workshops on October 28 and
October 29 at 5:00pm in the Cafeteria showing students how to select
courses for the spring semester. They showed students how use Navigate,
Degree Check, Access - Class Search, Add/Drop and the Online Class
Schedule.
Northeastern’s Associated Student Government held their annual Trick or
Treat Street the evening of October 29. This was one opportunity for
Residence Life to fulfill their learning objectives and give back to the community.
There was plenty of candy and games for everyone.
The Northeastern Nation and Mi Familia Club hosted a Día de los Muertos
event the evening of October 29. They met in the Dorothy Corsberg Theater to
watch the Disney film Coco, and then learned about Day of the Dead from the Mi
Familia Club. After the movie, there were Latin pastries and hot drinks to enjoy
while everyone learned about the “ofrenda”. Participants were encouraged to
bring a photo or some small token that reminds them of a loved one that has
passed. The ofrenda “alter” was decorated with these photos and tokens.
The Northeastern Math & Science Club, Aggies Club, and the Crossroads
Club ventured out on Halloween, October 31 for their annual food drive to
benefit the local Cooperating Ministry. These clubs collected canned foods in
the surrounding residential areas of the college campus.
On November 8, Northeastern held its second annual national recognition
day of first generation college students – #CelebrateFirstGen. Officially, one
is considered “first gen” if neither parent completed a bachelor’s degree. Fiftyfour percent of Northeastern students and 60% of our first time anywhere
students are considered first generation students. Northeastern’s SSS/TRIO
grant is all about serving first generation students, so this seemed like a perfect
event for us to recognize. Check out our super cool video featuring students and
faculty from Northeastern who are all first generation: Northeastern First Gen
Day
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In conjunction with FirstGen day, the Monahan Learning Center handed out
cookies to students and staff who come through the library on that day. They
were labeled with little facts about our students and programs. They also had
lapel stickers that people could wear about being first gen.

The Northeastern Theater program’s production of Anatomy of Gray ran
November 13-15 on campus in the Dorothy J. Corsberg Theater. This
coming-of-age story has the potential to profoundly move all audience types with
its simple messages centering around love, loss, and the healing that takes place
when a community is struck with tragedy.

Northeastern’s men’s soccer coaches and players invited area players to
participate in their Winter Futsal Leagues beginning the week of November
18. The league will include elementary, middle school, high school and adult
coed divisions. Games will be played inside the Bank of Colorado Event Center
on the Northeastern campus.
The Northeastern Nation, Northeastern’s Diversity Committee, hosted a
multicultural “Hanging of the Greens” event on November 20 at 4:00pm.
Students and staff that attended the event learned how holidays are celebrated
around the world. International refreshments were provided by the Human
Resource Office.


Transform Our Own Workforce Experience
Beth Kilmer, Northeastern Accounting Professor, attended an Ethics, Blind
Spots & You session sponsored by the Colorado Society of Certified Public
Accountants. In the session they reviewed the basics of ethics, dove into reallife “what would you do” scenarios, learned what their blind spots are, how to
apply common sense tests, and learned what profound leaders have to say
about the topics of ethics.
Cyndi Hofmeister, Northeastern Grant Writer, attended a CASE Community
College Grant Professional Conference, Federal Funding Task Force in
Washington D.C. on November 3-8. Cyndi was asked to serve as a CASE
Federal Funding Task Force Team Captain. She was in charge of a team of 6-8
grant professionals from across the nation meeting with the U.S. Department of
Education: Office of Career and Technical Education and the U.S. Dept. of
Commerce: National Oceanic and Atmospheric Agency. They were gathering
2
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federal funding information and then disseminating that information to CASE
members through CASE resources during the time that they were in Washington
DC at CASE headquarters.
Sadie Fritzler, Northeastern Career Coach and Kodi Johnson, Northeastern
Director of Student Success, Equity & Inclusion, attended an EAB/Navigate
Connected 19 Student Success Collaborative Summit in Washington DC on
November 4-6. This summit brings together nearly 900 of the country’s most
progressive and passionate leaders. Across the three-day experience, attendees
heard cutting-edge student success research, transformative stories of personal
impact, and innovative strategies for using EAB’s student success management
system to reach their goals.
Carrie Knudson, Northeastern Director of Concurrent Enrollment, and
Andrea Wasson, Northeastern Administrative Assistant III, participated in
the Colorado Concurrent Enrollment Conference on November 8 at Pikes
Peak Community College in Colorado Springs.



Education Without Barriers Through Transformational
Partnerships
The Northeastern Business Program is developing an evening hybrid
program for the AAS Business degree. This program is scheduled to start in
the Fall 2020 and be taught via the WAVES classroom in Sterling and projected
out to the Yuma campus. This program is intended to attract non-traditional
students from the Sterling and Yuma areas who are looking to enter the
workforce, re-enter the workforce, or change careers. The courses will be
offered in a sequence to allow students to earn multiple certificates along the way
to earning their degree. This will allow for early access into the workforce and
provide specialization in either Accounting or Business Management.
Northeastern is working on a committee with Holyoke High School and
their grant, Homegrown Talent Initiative. The grant works with Colorado
Succeeds and Colorado Education Initiative to create homegrown, work based
learning programs aligned to the Career Connected Continuum. Northeastern will
support this initiative as the Higher Education Partner on the grant.



Redefine Our Value Proposition Through Accessibility,
Affordability, Quality, Accountability, Resource Develo pment and
Operational Excellence
Northeastern’s Wind Technology program has received a pair of
borescopes donated by NextEra Energy Resources, one of the largest
energy generation companies in the United States. The borescopes, valued
in the thousands of dollars apiece, allow Northeastern students to use modern
remote visual inspection techniques to learn how wind generation equipment
works. This generous donation by NextEra not only enables Northeastern to
improve our students’ learning experience, it will make it much safer to learn how
to perform wind equipment diagnostics. The students will not have to tear down
3
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and reassemble defective components each semester, which allows more time to
focus on other hands-on learning experiences.

The Northeastern Monahan Library was awarded a grant from the Colorado
State Library. The amount awarded was $5,000 (an increase of $1,000 from last
year).
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We’re Focused on Your Future!

Otero Junior College
President’s Report
November 2019
Transform the Student Experience
The OJC Volleyball Team is currently 23-8 after winning the Region IX Tournament.
They will be playing in the NJCAA Division I Volleyball Championships November 2123. The 2019 team also had several All Region IX South awards including: Brilane
Manchego of Pueblo, Setter of the Year, Kelsey Garcia of Pueblo West, Libero of the
Year, Ingrid Ferrari of Botucatu, Brazil, and Macie Magallon of Norwood, Colo. The
Region IX Tournament Team included Antia Vallecas of Dos Hermanas, Spain, named
Most Valuable Player, Manchego, Garcia, and Magallon.
This season, Manchego broke the all-time school record in assists with 2,184. Garcia
broke the all –time school record for digs with 1,112. According to Willis these numbers
will likely increase in the national tournament.
Pictured is the OJC 2019 Volleyball Team.
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Registration for Spring Semester at Otero Junior College is currently underway.
Spring classes will begin the week of Jan. 13, 2020. The process has changed a little as
OJC is growing and evolving. New students can now call or visit the OJC Learning
Commons anytime between now and Jan. 10, 2020 to learn how to connect with an
advisor, complete any placement testing they may need to do, and get connected with
financial aid representatives. Returning students are encouraged to schedule a meeting
with their academic advisor or Learning Commons staff before registering for Spring
Semester. OJC now uses faculty to do more specific advising.
OJC held a Re-Registration Event on Wednesday, November 20 in the Learning
Commons in conjunction with Pepsi. There were several prizes, and T-Shirts given
away. Food and games with drinks provided by Pepsi were also available. These were
given out as incentives to all current students who register for spring 2020 courses.
Pictured are students at the Re-Registration Event.

Otero Junior College’s International Relations Organization hosted its annual talent
show on Thursday, Nov. 14 at 7 p.m. in OJC’s Ed Stafford Theatre. The event was open
to students, staff, and the public. This year, eight acts were brought to the stage. The
performers included singers, dancers, musicians, and inspirational performances.
According to Rochelle Wallace, director of International Programs at OJC, the annual
event is an opportunity for the college’s international students to say ‘thank-you’ to the
campus and community for the support and welcoming spirit the students feel when
they arrive in La Junta.
“The talent show is our way of saying thank you to the La Junta community. It’s amazing
how many community members reach out to make our students feel welcome and in
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such a variety of ways, including serving as host families to an international student,
inviting students to special events in the community, and even simply offering a little
direction to a student new to the area,” said Wallace.
Entrants in the talent show faced a panel of judges and the top three winners received
cash prizes. First Place: Kaylee Rumrill (singing & playing the guitar “You are the
Reason” by Calum Scott) Second Place: Lydia McMillan (singing & playing ukulele
“Hello My Old Heart” by the Oh Hellos) Third Place: Mackenzie King (singing “How is
the Hour” by Vera Lynn”) and Konomi Taki (playing the violin “Sunflower)
Pictured are the top 4 performers. MacKenzie King, Lydia McMillan, Kaylee Rumill and
Konomi Taki.

Create Education without Barriers through Transformational Partnerships
On Tuesday, Nov. 19, OJC hosted approximately 70 seventh grade students from
Rocky Ford Junior/Senior High School.
Students had opportunities to learn about higher education and to tour the campus,
including involvement in activities. They were able to visit locations such as Student
Services, Learning Commons, Nursing Simulation Lab, the Medical Laboratory
Technician Lab, the Emergency Services Ambulance Lab, Gym, Fitness Center, and
the Cosmetology and Agriculture departments. They were also able to tour the Kiva and
Koshare Indian Museum.
One of the main highlights was being able to include these students into the sendoff
party for the OJC Volleyball team as they prepared to travel for the NJCAA Division I
Volleyball Championship.
The young learners were able to eat a meal in the Rattler’s Den with current students
and staff as an introduction to college life. Staff members discussed career paths and
processes on selecting the right job for the student. This included conversation on
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identifying strengths and passions, as well as factoring in what types of jobs are
needed. Maintaining grades and participating in extracurricular activities were also
encouraged to help give students a better chance of receiving scholarships.
Pictured is Dr. Tim Alvarez speaking with local seventh-grade students.

Transform Our Own Workforce Experience
Chris Carrillo, in his ninth season as the Rattlers Head Baseball Coach, has been
selected at Otero Junior College’s new Athletic Director replacing Gary Addington, who
was named the college’s Dean of Students earlier this fall. In the interim, Drew Wold,
the former assistant coach, will be serving as Head Baseball Coach for the Rattlers.
Wold is a graduate and former student-athlete at Otero Junior College.
Morgan Jones is joining Otero Junior College’s Nursing Department as a new faculty
member. Morgan received her Associate of Applied Science in Nursing from Lamar
Community College and her Bachelor of Science in Nursing from the University of
Colorado. She will complete her Master of Science in Nursing from Grand Canyon
University.
Lisa Pantoya-Smith will be joining the OJC team on Monday, December 2. She will be
working in the Student Affairs office as the Admissions and Transfer Coordinator. Lisa
is a La Junta native and an OJC alumni. She received her Bachelor’s Degree of
Science in Business Management from the University of Southern Colorado.
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College Report – December 2019
Patty Erjavec, PhD, President

Transform the student experience
Art Club trip – The PCC Art Club sponsored a bus trip to the Denver Art Museum on
Nov. 8 to see Claude Monet: The Truth of Nature. This is the most comprehensive U.S.
exhibition of Monet paintings in more than two decades and the DAM is the only U.S.
venue to host it. Thirty-nine current and former students, as well as six PCC employees,
took advantage of the opportunity to see the collection.
Veterans Day – PCC Fire Science Technology students took turns standing with our
9/11 memorial flag on Veterans Day. The flag contains the name of every first
responder who died in those attacks.

Rad Tech competition – Radiologic Technology students took a break from their
intense coursework for some fun and games in honor of National Radiologic
Technology Week. The students enjoyed lunch together and then moved outside for
some spirited wheelchair races and other competitions.
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Thanksgiving food baskets – Employees from all PCC campuses contributed a total
of more than 400 Thanksgiving baskets to give to students this year. President
Erjavec’s family donated $500 to the Panther Student Pantry in the name of the
Business & Advanced Technology division, which collected the most baskets.

Space Grant launch – PCC’s Space Grant Coalition team launched two payloads on
Nov. 9 in Eaton. One payload contained a communication system for a cutaway device
and the other contained Pueblo Chile seeds, saliva and yeast. The payloads were
recovered several hours later in Akron, Colo. The students will now analyze the
samples and collect data.
Create education without barriers through partnerships
New solar learning lab – Representatives from NextEra Energy Resources and PCL
Construction visited PCC on Nov. 20 to officially open the new solar on the Pueblo
campus. Thanks to a partnership between PCC and NextEra, students can now get
state-of-the-art training in renewable energy careers. NextEra, the world’s largest
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generator of renewable energy from the wind and the sun, donated and installed the 52
photovoltaic solar panels to create a 20-kilowatt lab. David Gil of NextEra said the
company hopes to invest more than $1 billion in renewable energy projects in Pueblo
County over the next several years.

Training for new company – PCC’s Corporate College will work with indieDwell – a
modular manufacturer of healthy, durable, energy efficient, sustainable housing – to
develop a training plan for the company’s workforce. IndieDwell is expected to employ
up to 200 people at its new Pueblo facility that will open in early 2020.
Future Educators Summit – More than 50 people took part in the Future Educators
Summit on Nov. 12. The joint event, held with Colorado State University-Pueblo,
allowed attendees to meet with current and former educators, students and
organizations that provide resources for educators.
Year of La Chicana – In partnership with History Colorado and the committee for El
Movimiento, PCC hosted “In the Shadow of History: Teresita Sandoval, 1811-1894” on
Nov. 15. Deborah Espinosa, former director of El Pueblo History Museum, discussed
the life of this trailblazing woman who spent much of her adult life in southern Colorado.
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SBCCOE Report – December 2019
Dr. Lance Bolton, President
TRANSFORM THE STUDENT EXPERIENCE
•

PPCC Meeting the Student’s Where They Are Through Technology
PPCC continues to address retention goals with a technological approach. After
a successful roll-out of Signal Vine texting communication with new fall 2019
students, we are fully equipped to assist our students in a manner most familiar to
them – by text!
In addition, to our texting platform, PPCC plans to offer an on-line orientation
platform option to incoming students beginning spring 2020.
Homer Wesley, Vice President of Student Services

•

Virtual Reality in Education
Last week, PPCC acquired twenty-two virtual reality zSpace computers. This high
tech technology combines elements of virtual and augmented reality in a computer.
zSpace will allow students to interact with simulated objects in virtual environments
as if they are real. zSpace is known for its progressive developments in humancomputer interaction which will give our students in automotive collision, diesel
power mechanics, robotics and CAD to experience the latest in this engaging
education experiences. Other PPCC programs will eventually have the ability to
participate in this incredible technology. Students will begin utilizing these
computers during the spring semester.
Sharon Hogg, Associate Dean of Fine Arts and CTE

TRANSFORM OUR OWN WORKFORCE EXPERIENCE
•

Colorado Concurrent Enrollment Conference
The new Studio West building directly across the street from our Downtown Studio
Campus is on target to be completed and ready to be occupied during the
upcoming spring semester. The new building will house the PPCC Art Gallery,
Dance program and the much anticipated Black Box Theatre. Included is a Makers
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Space for set design and builds, make-up and technical theatre curriculum. Our
performing arts programs, and gallery staff, are excited to begin instruction and
performances in Studio West and the students will greatly benefit from the new
opportunities these facilities will offer.
Sharon Hogg, Associate Dean of Fine Arts and CTE

CREATE EDUCATION WITHOUT BARRIERS THROUGH TRANSFORMATIONAL
PARTNERSHIPS
•

Veterans Week Celebration Incorporates Combat Paper
As is the PPCC tradition for the last four years, Combat Paper has been a part of
our Veterans Week celebration. The PPCC Art department and our Military and
Veterans Program collaborate to bring this program to our PPCC and military
communities. Students, faculty and staff transform military uniforms into
handmade paper.
Over 400 students participated in this educational and
emotional program. Combat Paper is a decade-old program that gives veterans
and active-duty military an opportunity to participate in a collaborative art making
process, transforming their uniforms into handmade paper. The interactions with
vets and civilians is an important piece of this event. It was an exceptional way to
share stories and deepen our understanding of the sacrifices each has made for
our freedom.
Sharon Hogg, Associate Dean of Fine Arts and CTE

•

Building and Construction Program’s Competency Based Education (CBE)
This semester the PPCC Building and Construction Technology programs
embarked on a new educational format, self-paced learning or Competency Based
Education (CBE). This is the first CBE program developed at PPCC. The CBE
approach allows students to advance based on their ability to master a skill
or competency at their own pace regardless of environment. This method is
tailored to meet different learning abilities/styles and can lead to more efficient
student outcomes. The program has incorporated the online curriculum developed
by the National Center for Construction Education and Research (NCCER). Each
faculty member and adjunct instructor completes an NCCER certification before
teaching classes and instructing hands-on in the open lab areas. The program is
beginning to develop advanced curriculum and grow enrollment for the spring
semester while offering specializations in carpentry, plumbing, electricity and
masonry. Since the curriculum is hybrid and the labs are open early morning until
late evening and six days a week, working students can attend before or after work
hours.
Sharon Hogg, Associate Dean of Fine Arts and CTE
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REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY,
AFFORDABILITY, QUALITY, ACCOUNTABILITY, RESOURCE DEVELOPMENT,
AND OPERATIONAL EXCELLENCE
•

PPCCs Diversity, Equity and Inclusion Collaboration with CoADOHE
Pikes Peak Community College Center for Diversity, Equity and Inclusion hosted a
joint meeting with the Colorado Association for Diversity Officers in Higher
Education (CoADOHE) and the Colorado Community College System Equity and
Inclusion Council on Wednesday, October 23, 2019. Twenty four diversity
practitioners discussed the triumphs and challenges of advancing campus
Diversity, Equity and Inclusion efforts including effective strategies to recruit and
retain a diverse workforce diversity and the appropriate manner to address student
unrest and micro-aggressions.
Keith Barnes, Executive Director of Diversity, Equity, and Inclusion
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President’s Report: Dr. Michele Haney
November 2019
Transform the student experience.
•

•

•

•

Join us for the iconic tragedy Macbeth, by William
Shakespeare! This production is directed by Wren
Barnes. In the play, a brave Scottish general
named Macbeth receives a prophecy from a trio of
witches that one day he will become King of
Scotland. Consumed by ambition and spurred to
action by his husband, Macbeth murders King
Duncan and takes the Scottish throne for himself.
He is then wracked with guilt and paranoia. Forced to commit more and more
murders to protect himself from enmity and suspicion, he soon becomes a
tyrannical ruler. The bloodbath and consequent civil war swiftly take Macbeth and
Lady Macbeth into the realms of madness and death. Shows were held in
November at the RRCC Community Theater.
Dia de los Muertos
International Student Services & Programs and Inclusion & Diversity have
partnered to celebrate Dia de los Muertos (Day of the Dead) this year by creating
an altar in traditional fashion. Please stop by ISS&P to check it out and learn
more about this celebration of remembrance.
Remembering the Holocaust
Holocaust survivor Estelle Nadel was born in Poland, where she was a young
child during the war. She hid in an attic with one of her brothers for two-years,
until taken by Gestapo. She escaped from prison by squeezing through window
bars and jumping a fence, and was helped to safety at aunt’s house, where they
hid for two more years. She moved to America with her brothers after liberation;
and was placed in foster care. Estelle will be generously sharing her story with
the RRCC community.
Language Healers
Heenetiineyoo3eihiiho' (Language Healers) is a documentary that tells the story
of Native Americans who are striving to revitalize their languages. From Alaska to
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Oklahoma and Wisconsin to Montana, we witness stories about the importance
of saving Native American languages and meet some of the people who are
working hard to heal these national treasures. Language Healers is one of the
first films to focus upon the work the broader Native community is doing now to
revitalize their languages.
A quick note to
acknowledge and
thank many of you
and to let everyone
know about the great
week we had with
EducationUSA
advisors from all over
the world last week.
24 advisors
representing 24
countries (actually 26
if you count the regional directors) from
5 continents spent a week getting to
know and love Colorado. In addition to
visiting our host campuses and learning
about recruitment and admissions and
all else from the US side, they went to a
Denver Nuggets game, saw the views
from atop Lookout Mountain, visited
History Colorado (our history
museum) and apparently did lots of
shopping (as evidenced by the
expanding suitcases).
For StudyColorado and all of you,
Colorado just strengthened its
already strong relationship with
EducationUSA and the U.S. State
Department’s Education and
Cultural Affairs Bureau. I think it is
fair to say every one of the advisers will be
talking positively about the higher education
opportunities in Colorado to students who
come looking for information and guidance.
The closing dinner last Friday was a truly
warm evening with lots of promises to
continue the collaboration and we urge you to
keep these advisers in mind if/when you
travel the world – they are all waiting to be
helpful.
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A shout out to our host campuses – University of Denver, the Colorado School of
Mines, Red Rocks Community College and CU Boulder. Also to CU Denver for
hosting the StudyColorado fair on Friday and to all of you who attended the fair.
Thanks to Larry and Patti and everyone who joined in on the sessions; thanks to
Denver International Airport, the World Trade Center and Colorado Tourism for
helping with the closing dinner and to our Board members who attended; and
thanks to everyone else who helped in so many other ways with the group. More
thankyous coming separately… a true StudyColorado joint effort!
Inta and Erin and StudyColorado
Social Justice Reading Group
Join us for a book club of sorts where students, faculty, and staff gather to
discuss strategies for combating systems of oppression through the lens of a
shared book. This semester we are reading A Cup of Water Under My Bed by
Daisy Hernández.
Intercultural Competence Level 3
Part three of our training series will guide participants through exercises in
understanding identity, beliefs, attitudes, and values in cultural context, help them
to articulate their personal and cultural values, and introduce the concept of
privilege as it relates to identity and membership in various cultural
groups. Participants must have completed Intercultural Competence Levels 1 &
2 in order to attend this session.
Intercultural Competence Level 4
The fourth part in our series focuses on accepting the reality and difficulty of
difference and developing empathy. Building on the concepts of level 3 – bias,
power, and privilege – we will deepen our skills to have meaningful dialogue
about difference and to engage with challenging topics such as race, ethnicity,
and gender differences. Participants must have completed Intercultural
Competence Levels 1, 2, & 3 in order to attend this session.
Fall workshops: The Science and Psychology of Stress on Brain Health was one
topic. Explore the impact of stress on your brain’s ability to learn, lead and
perform!
STEM Lunch & Learn hosted by LSAMP and Inclusion and Diversity each and
every Thursday in the Center for Multicultural Excellence (HUB). Discuss
contemporary issues in STEM, under-representation in STEM, RRCC faculty
research and the global STEM community.

Transform our own workforce experience.
•

Rocky Mountain Education Center (RMEC) has been awarded a sixth
consecutive Susan Harwood Grant for fiscal year 19-20 in the amount of
$160,000.00. RMEC has worked closely with OSHA’s Region VIII Office to
develop teaching strategies that engage front line supervisors in improved
communication with their crews when coaching and mentoring employees in safe
work practices. RMEC will focus this year’s award in hazard awareness
associated with excavation and trenching. The Bureau of Labor Statistics data
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show that about 25 workers are killed each year in trench-related mishaps. Caveins cause about three out of every four fatalities; the remainder are commonly
due to struck-bys or electrocutions. Two workers were killed in Windsor,
Colorado this year in a trench collapse. Colorado’s sandy soils are particularly
dangerous when trenches are not shored correctly; a technique that will be part
of the instruction developed and delivered by Rocky Mountain Education Center
across the six state federal region VIII during the next year.
Create education without barriers through transformational partnerships.
•

•
•
•

•

•

•

On Friday, November 8, thirty Red Rocks students (and four RRCC faculty and
staff) joined over 60 CCCS students on a tour of Lockheed Martin at their
Waterton campus in Littleton, Colorado. Lockheed Martin hosted CCCS students
to share information about their SWAP (Software Associate Degree Program)
program as well as the other internship programs available for community college
students. While at Lockheed students, faculty and staff had the opportunity to
visit Mission Operations and learn about the GOES satellite, JUNO, and Lunar
orbital as well as having the opportunity of seeing the Orion capsule and service
module.
IDEA Institute presented a session on Design-Thinking as a Creative Approach
to Problem-Solving to the PTK Regional Conference.
IDEA Institute and math faculty Adam Forland were part of a $2 million grant in
partnership with Mines from NSF/Boeing on developing online curriculum for
Data Science and Advanced Manufacturing.
Rocky Mountain Education Center (RMEC), in an alliance with the Professional
Independent Insurance Agents of Colorado (PIIAC) will be offering scholarships
to eligible applicants for a one-semester program to prepare students to sit for
the State of Colorado Insurance Licensing exam and three industry
designations. PIIAC members have employment opportunities available with
many positions starting around $40,000 per year. The full cost of the
instruction, materials and testing fees is $4,277. The PIIAC Board is establishing
a scholarship fund through the Red Rocks Community College Foundation that
will cover all but $900 of the instruction, course materials, online self-study
programs, tutoring and State of Colorado Insurance Licensing examination fees.
Veterans, with service within the past 10 years, and their spouses may be
eligible for full scholarships upon completion of the training.
The Internship Fair: We had 40 employers/organizations attend and offer
opportunities in every pathway. Over 150 students attended and visited with
employers to learn about the internship, apprenticeship and research
opportunities for spring and summer 2020.
During Fall 2019 we have had the opportunity to attend two Apprenticeship Fairs,
one hosted by Congressman Ed Perlmutter where we spoke with approximately
15 interested apprentices and one hosted by Adams County Human Services
where we spoke with over 50 interested potential apprentices.
RRCC co-wrote and distributed a press release with Northrop Grumman to
celebrate National Apprenticeship Week November 11 - November 15.
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•

•

•

CFEI Grant - Cybersecurity Registered Apprenticeship
We are excited to announce the Cybersecurity Registered Apprenticeship! RRCC
had the Registered Apprenticeship approved by the US Department of Labor and
received a $75,000 grant to expand the program.
There are many benefits for students to participate in a Registered
Apprenticeship Program. This program combines classroom education, on the
job training, and wage progressions to become part of a skilled and credentialed
workforce. Registered apprenticeships are unique programs where you earn
while you learn.
Following are some benefits of a Registered Apprenticeship program:
o Gain practical skills and relevant training
o Earn national credentials and RRCC certificates and/or degree
o Guaranteed employment
o Industry-aligned curriculum
o Competitive wages with wage progressions and career advancement
The CFEI Grant is going well. I hired the Employer Relations Specialist, Yarrow
Spitzfaden, in September and she is busy connecting with employers and
spreading the word about the Cybersecurity Registered Apprenticeship. I am
currently in the final process of hiring the Student Advisor and am currently
recruiting for the intern position who we will be hiring for Spring 2020.
Today marks the beginning of Tutor Appreciation Week (November 4th – 9th)
here at RRCC. Our dedicated tutors make a significant contribution to student
success and to the college by reinforcing the instruction that occurs in the
classroom, facilitating independent learning, and increasing student completion,
retention, and graduation rates. Messages of appreciation will be compiled and
passed on for our tutors to read. All can write a general note of appreciation,
acknowledge a particular lab, and even recognize one particular tutor. The form
can be submitted more than once, so feel free to recognize multiple labs/tutors,
using the same link, if the spirit of appreciation so moves you!
The last Career Conversations of the semester will be in the Hub Event Space
(Room 1241). Just in time for the Internship Fair, fall graduation, and seasonal
job season – Toni Johnson from FirstBank will be talking about interviewing and
how to make a great first impression with employers.
PSY instructor and FYE Coordinator presented The Science & Psychology of
Stress on Brain Health! It is well known that stress can be a detriment to overall
health, but can stress actually change the physiology of the brain? Science says
yes. In fact, stress has been attributed to damaging and destroying brain cells!
Joan Smith, executive director of Rocky Mountain Education Center, applied and
was selected to become a Peer Reviewer for the Higher Learning
Commission. Joan completed the PEER CORP training this last October and will
begin her service as a peer reviewer in 2020. Joan is looking forward to sharing
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•

her knowledge to support colleges’ in the development and management
of workforce education programming.
Joan Smith, executive director, Rocky Mountain Education Center, has been
nominated and selected as the senior vice president of the Mountain and Plain
Regional Chapter of the National Association of Housing and Resource Officers
(NAHRO). She will begin serving her term October 1, 2019. The Mountain Plain
chapter represents members from over 50 housing authorities in the six state
region. MPNAHRO programming includes bringing training and other
professional development resources to those employed by local housing
authorities. Joan will assume the presidency of the chapter in 2021 and is the
first volunteer housing commissioner to be nominated for the post. She was
appointed as commissioner of the Metro West Housing Solutions serving
Lakewood by the Mayor and City Council in 2002. Joan has served at the
national level of NAHRO on the Commissioner Committee and now serves as
curriculum sub-committee chair of the NAHRO Professional Development
Committee. She was also nominated and selected for the 2019 Commissioner
Service Award “Yes In my Backyard” from the Colorado chapter of NAHRO.
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Trinidad State Junior College
Report of Activities
November 2019
Rhonda M. Epper, Ph.D. President

Transform the student experience.
•

Destiny Ruiz-Calderon was named Outstanding Student for November by the
Colorado Community College system! Destiny is a sophomore from Pueblo involved
in student government and is a State Student Advisory Council member. Way to go
Destiny!

•

Twenty-five graduates at the Rocky Mountain Line School (operated by Trinidad
State Junior College) will show their skills for potential employers atop 30-foot-tall
utility poles at the Pinello Ranch facility on the south side of Colorado Springs this
week. This outdoor display will happen in sunshine, wind, rain or snow, because
climbing poles in bad weather is fully expected in this challenging field. Only lightning
would stop the show. Representatives from regional energy providers will be there,
grading the students. Year after year, some graduates are offered jobs before the
day is over. Following the two-hour demonstration, they’ll move inside for
commencement ceremonies. The graduates will be qualified as entry-level
employees working on power lines and underground utilities. All will have completed
a 500-hour training program, including at least 100 hours spent climbing three-storytall utility poles.

•

Trinidad native and Trinidad State Junior College alumnus, Shannon Ortiz, earned
her doctorate by age 23 from Regis University in Denver and was recently named
Pharmacist of the Year for all King Soopers stores in Colorado.

•

Valley Campus Learning Center and Trinidad Campus Student Success Center
celebrated our First-Generation Students last week. Over half of our students are the
first in their families to attend college. They often navigate many obstacles -
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balancing work, family, school, all while seeking greater economic opportunity and
success. Trinidad State provides lots of help through the TRiO program. Our
philosophy is “Students First,” which means our college is committed to building
community, a sense of belonging, and doing whatever it takes to help our first
generation students succeed in college and in the workplace.

•

On November 14, Detective Sgt. Jennifer Lay with the Trinidad Police Department
gave a presentation on a homicide investigation that recently concluded to Sgt.
Haddow’s Policing Systems class. We opened up the presentation to all of our
Criminal Justice students. The presentation detailed her investigation from start to
finish and it was extremely informative. Many students commented on how much
they learned.

•

Trojan basketball standout David Muenkat recently signed with NCAA DI St. Francis
Brooklyn College in Brooklyn Heights, New York to continue his education and
playing career. Trojan volleyball standout Paola Maradei recently signed with NCAA
DI Norfolk State University in Norfolk, Virginia to continue her education and playing
career #TrojanProud Trinidad State welcomes Katie Deville, just one of multiple
recruits signed in November, to the Trojan Softball Family. Deville is a catcher from
Pueblo West High School and will be part of the 2020 recruiting class. She is the
sister of former Lady Trojan Softball player Adriana Deville who played for TSJC in
the years 2015-16.
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•

•

Trinidad Volleyball Sophomores were honored
after their last home game before the Region IX
Tournament in Sterling in early November.

The Trojan Men's Cross Country team placed 5th in the nation at the NJCAA
National meet in Albuquerque. Devin Paredes (9th) and Felix Kemei (13th) each
made their way to the medal stand. It was the highest finish ever for the men's team!
Great job guys #TrojanProud
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Transform our own workforce experience.
•

•

Welcome to James Kynor, Vice President of the Valley
Campus who comes to Trinidad State from Community
College of Denver where he was Dean of Business,
Industry, Technology and Public Service. Kynor was at
Community College of Denver since 2016. Before that,
he served for four years as the Associate Dean of CTE
and Workforce related programs at Pikes Peak
Community College. He also has private sector
experience as a director of Quality, Planning, and
International Business for a manufacturing, construction
and engineering firm. He served in the military and
graduated from the University of Colorado at Colorado
Springs and has a Master’s in Business Administration
from Boston College.
Kevin Walker and Cliff Wiening have been named “Ethics Champions” by the Daniels
Fund Ethics Initiative at the University of Colorado Colorado Springs. The ethics
champions represent two and four-year colleges from the Southern Colorado
Education Consortium and work to expand principled-based ethics education
throughout their campus and regional community.

•

Jim Stevens leaves his home in the Denver area
each summer to teach scrimshaw here at
Trinidad State. Jim's story is truly inspirational!
November Hero of the Month: Vietnam cost Jim
Stevens his eyesight, but gave him a new vision

•

Trinidad State Gunsmithing graduate and Pueblo
gunsmith Howard Massingill was featured on
KOAA in a Veterans Day story. Way to go
Howard!

Read more ....

College Reports - Page 60

Create education without barriers through transformational partnerships.
•

The City of Trinidad and South-Side Lawn and Landscape LLC have been hard at
work getting Southside Park ready for the 2020 spring softball season. The new
grass went in November 19th along with the final touches to the infield and warning
track dirt. Excited for spring softball!

•

The Beta Kappa Mu Chapter of Phi Theta Kappa on the Valley Campus hosted a
Safe Sex Seminar on Monday Nov 18, 2019 in the student lounge. A guest speaker
from Public Health, Beverly Strand, who also teaches Sexual Education at the
Alamosa High School presented. Healthy behaviors including abstinence, proper
condom use and healthy relationships were discussed with students. Colorado
Department of Public Health and Environment (CDPHE) donated condoms and
lubrication packets (given to schools and community organizations) to distribute to
diverse and at-risk populations. The San Luis Valley has a high rate of teen
pregnancies and sexually transmitted diseases. According to Kids Count Colorado,
(2015), Colorado Children’s Campaign, Colorado teen pregnancy rate is 22.3 per
1,000 families; Rio Grande County is 46.7 per 1,000 teens. Sexually transmitted
infections are on the rise throughout Colorado and rates are highest among 15-24
years of age. The free condoms will be distributed campus-wide.

•

Stained glass artists Rich and Jody Alford are teaching a class this week at Trinidad
State through The Heritage School at Trinidad State. Students will learn the Tiffany
method of stained glass and complete a piece ready to hang within a week.
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Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.

•

The Aspen Institute College Excellence Program
today named Trinidad State as one of 150
community colleges eligible to compete for the
$1 million Aspen Prize for Community College
Excellence, the nation’s signature recognition of
high achievement and performance among
America's community colleges. Based on strong
and improving student outcomes—including in
learning, completion rates, employment rates,
earnings, and equity—15 percent of community
colleges nationwide have been invited to apply for
the Aspen Prize.

•

The Trinidad State Magazine will soon be in the
mailboxes of more than 14,000 graduates and
supporters of Trinidad State. The magazine
comes out each December and is a collaborative
effort of the college Communications Department
and the Trinidad State Educational Foundation.
It features stories on Trinidad State programs,
employees, graduates and more.
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Academic & Student Affiars

VICE CHANCELLOR’S REPORT
Landon K. Pirius, Ph.D.
Vice Chancellor for Academic and Student Affairs
December 11, 2019
TRANSFORM THE STUDENT EXPERIENCE
1. Enrollment Update
a. Fall enrollment at our 13 colleges as of November 20, 2019 and compared to a year ago
is down in both headcount and FTE. Overall fall headcount is up 3.674% or +2867
students. Overall fall FTE is up 2.170% or +475.63.
b. Spring enrollment at our 13 colleges as of November 1, 2019 and compared to a year
ago is up in headcount and down FTE. Overall spring headcount is up 0.722% or +243
students. Overall spring FTE is down 0.284% or ‐31.18.
c. Online Enrollment as of November 17, 2019 is as follows:
11/17/2019
Fall 2019
Fall 2018 Difference
CCCOnline*
19,816
19,426
2.01%
Dawson*
172
201
‐14.43%
Colleges Online*
19,818
18,530
6.95%
* Online headcounts are duplicated.
2. EAB Navigate Implementation
a. Overall Functionality – All 13 colleges have now turned on and begun using some
functionality in EAB Navigate. Over the next several months, all colleges will be using
full EAB Navigate functionality.
b. Registration Functionality – All pilots and phase 2 colleges are now using registration
functionality in EAB. Most are deciding to introduce the functionality to new
students rather than try to change the behavior of existing students.
c. Advising “Campus” Functionality – All colleges are now using the advising
functionality in some capacity. This functionality includes scheduling advising
appointments, tracking advising notes, and using early alerts.
3. Student Affairs
a. Supported and spoke at the CCD Veteran’s Center opening celebration.
b. Senior Project Manager has created a new tracking progress to manage and discuss all
ongoing Student Affairs IT projects.
c. Supported Student Leadership conference. AVC spoke on evening leadership panel.
d. Exploring potential Mental Health resources through a product called Catalively.
e. Director of Student Affairs attended AACRAO SEM Conference. We are already using
ideas learned at the conference with the VA group and with our own academic
standards policy.
f. Began Admissions Promise discussions with CU Boulder.
g. Working on new ways to co‐mingle Recruitment with a pathway to four‐years as well as
co‐advising students who wish to transfer with four years.
h. CCNS Replacement RFP is moving along on schedule and reference checks are being
conducted this week with anticipated selection of a vendor before the end of the year.
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i.

Career Services Managers are working on developing processes for the System‐wide
Consortium site for the PurpleBriefcase product (employers can post to the consortium
page rather than posting to multiple sites).
4. Equity and Inclusion
a. All of the data has been collected form the colleges that participated in the Equity
survey. The data is being compiled for review and to share.
b. Engaging in a partnership with the REACH organization to increase DEI training and
event opportunity. The office will have a chance to speak with NPR about our
commitment to equity.
c. Presented to the CoCEAL organization.
d. Invited to speak at Education Commissions of the States on Access.
e. Keynoted PTK induction ceremony at PCC
5. Financial Aid
a. CCCS Financial Aid facilitated two full day workshops on 11/4 and 11/7 to go over the
Pell, Loan, and Return of Title IV processes. CCCS staff led the groups by going through
the processes step by step. The idea was to compare processes from all schools and
discuss any differences. By the end of the workshop the group was able to develop a
system‐wide process guide for schools to utilize. CCCS financial aid staff will be working
to put this into a business process.
b. The 2020‐2021 Banner set up has been completed for 11 colleges. CCD volunteered to
help with the testing of bringing in their first batch of ISIR (Institutional Student
Information Record) files into the Banner system. This test was completed successfully.
We will be now working with the other colleges to bring in their files.
6. Veteran’s Education and Training
a. Annual self‐evaluation submitted to the VA on October 8, 2019. We met all reporting
requirements in accordance with our agreement. The Colorado Education Liaison
Representative, Mr. Thomas Riegle gave our office performance a “satisfactory” rating
for Fiscal Year 2019. He forwarded his assessment to the Joint Peer Review Board in
Washington, DC. This board meets this week to review all 50 states that hold an
agreement. Our office should receive our official notification of our final rating by mid‐
December 2019. This letter will mailed to Chancellor Garcia and a copy sent to our
office.
b. Completed one non‐college degree program and 35 program approvals this month.
c. Staff submitted the final report to VA Central Office on November 18, 2019. All
institutions (199 – IHL/NCD) have complied with this law.

TRANSFORM OUR OWN WORKFORCE EXPERIENCE
1. Career and Technical Education
a. Colorado CTE attending a national convening of the states to review best practices and share
current implementation strategies for data measures and requirements of Perkins V.
Colorado CTE presented a session on the Comprehensive Local Needs Assessment and our
methods to ensure CTE faculty/staff/leaders, community and business partners, families, and
students all know they have a voice in implementing Perkins V as well as gap identification.
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CREATE EDUCATION WITHOUT BARRIERS THROUGH TRANSFORMATIONAL PARTNERSHIPS
1. Career and Technical Education
a. Colorado CTE presented proposed changes to CTE policies and practices as outlined in the
Perkins V State Plan draft to the CDE Commissioner’s Council on Rural Education as well as
the Southern Colorado Superintendents’ Council and addressed concerns and questions
about rural CTE programs in K12 education.
b. Colorado CTE facilitated 13 Local Needs Assessment Meetings throughout the state (as
mapped by Economic Development Regions) and assisted all of the school districts and
colleges in each region in collaborating on strategies that will serve as the foundation for
their Perkins Local Applications and expenditures moving forward.
2. CCCOnline
a. Associate Vice Chancellor for CCCOnline and Academic Affairs, Dr. Tina Parscal and
CCCOnline Director of Instructional Design, Darci Duran are serving on an advisory board
for the Colorado School of Mines for a National Science Foundation grant to create and
study open‐source learning platforms to train and reskill workers in fields ranging from
engineering to manufacturing.

REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY, AFFORDABILITY, QUALITY,
ACCOUNTABILITY, RESOURCE DEVELOPMENT, AND OPERATIONAL EXCELLENCE
1. CCCOnline
a. CCCOnline participated in grant proposal submissions to the Colorado Department of
Higher Education OER Grant Program. Two of the grants were on behalf of CCCS
“WeBWorK Consortium: A Collaborative Data Source for Math Instruction” and
“Healthcare Preceptor” and one on behalf of CCCOnline “Colorado is OPEN for
Business.”
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Finance & Adminustration

Vice Chancellor for Finance and Administration
Budget – Controller – Lowry
DECEMBER 11, 2019
Redefine our value proposition through accessibility, affordability, quality,
accountability, resource development, and operational excellence.
•

External audit exit meeting held with BKD and management briefed on FY 201819 results. BKD will present results to the Board at its December meeting, after
the Legislative Audit Committee officially releases the report.

•

Working with the Department of Higher Education on criteria to select institutional
peers for a study DHE is conducting comparing Colorado higher education
institutions with peers on costs.

•

Reviewing Travel SAP with controllers and business officers, with further reviews
planned with other functional groups in the near future.

•

Assembling presentation materials for CDC and JTC hearings in mid-December.

•

Reviewing DHE’s cost build-up related to the funding formula and tuition cap
calculation given the HLD data contained with the Governor’s November 1
request.
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Information Technology

CCCS-IT

Board Report for December 11, 2019
Please see the Success Measures report in the Written Reports section.
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Internal Audit

DEPARTMENT OF INTERNAL AUDIT
COLORADO COMMUNITY COLLEGE SYSTEM
Report as of November 22, 2019
Redefine our value proposition through accessibility, affordability, quality, accountability,
resource development, and operational excellence.
Internal Audit contributes to Key Strategies through evaluating business risks,
monitoring business activities, and providing feedback on the effectiveness of internal
controls, which supports effective stewardship of resources.

Finance Audits
Audits over Clery Act compliance at the community colleges are wrapping up. Audits
were planned at six colleges. The Department reviewed aspects of compliance with the
Clery Act including determining Clery geography, issuing immediate and timely
notifications, and accuracy of the Annual Security Report. Five audits, at Arapahoe
Community College, Lamar Community College, Community College of Aurora,
Northeastern Junior College, and Otero Junior College, are complete. The last audit, at
Colorado Northwestern Community College, is wrapping up.
Audits over the Human Resource process at the community colleges are beginning.
Audits are planned at three colleges. The Department is auditing the onboarding
process, processes for changing direct deposit information, termination of Banner
access, and methods for promoting diversity in the workforce. The first audit, at the
System Office, is in process.
Audits over the accounts receivable process at the community colleges are complete.
Internal Audit is following up on the colleges’ corrective actions identified in these
audits.
Fiscal Year 2019 quarterly auditing is in process. Auditing over the second quarter,
focused on travel card transactions, is complete. Auditing over the third quarter is
wrapping up and was focused on ensuring overdue student accounts receivable were
sent to collections timely. Auditing over procurement card transactions in the fourth
quarter is wrapping up.
The annual entity-wide risk assessment is complete. Internal Audit met with eleven
functional groups across the System and the Strategic Oversight Committee to update
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Internal Audit

top risks and risk owners to update risk mitigation plans. Results will be presented to
the Board in December.

Monitoring
Monitoring contributes to Key Strategies by working with our colleges and secondary
institutions to ensure instructor credentials are current, program completion is
accurately reported, and equipment purchased with federal dollars is used for CTE
student learning. In addition, ensuring access to facilities for students with protected
status in work-based learning programs, financial aid, and CTE programs improves
opportunities for those students.
Monitoring related to Office for Civil Rights reviews involves examining district or college
documentation and facilities to ensure compliance with federal Civil Rights regulations
(Title VI, Title II (ADA), Section 504 and Title IX).
Three K-12 schools have received monitoring visits this biennial cycle. Voluntary
compliance plans detailing the steps needed to become compliant are being negotiated
with one district. Follow-up on previous voluntary compliance plans is ongoing with
several districts and postsecondary institutions.
Perkins monitoring reviews are in process. These reviews include procedures to test
compliance with the Perkins Act, Uniform Grant Guidance, and the Administrator’s
Handbook. Two reviews are planned. The first review, at a consortium, is complete.
The second review, at Trinidad State Junior College, is in process.
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