
State Board for Community Colleges 

and 

Occupational Education 

SBCCOE Regular Meeting - November 13, 2019 



SBCCOE 

Minutes 
Regular Meeting of September 11, 2019



STATE BOARD FOR COMMUNITY COLLEGES 
AND OCCUPATIONAL EDUCATION 

Meeting Minutes 
September 11, 2019 

Morgan Community College 
920 Barlow Rd. Fort Morgan, CO 80701 

I. CALL TO ORDER (12:05 p.m.)

A. Roll Call

Dr. Byron McClenney, Chair, called the State Board for Community Colleges and 
Occupational Education (SBCCOE) to order at 12:05 p.m. MST, at which time a 
quorum of the voting board members were present. 

Members Present:  
Pres Askew 
Giugi Carminati 
Rollie Heath (Vice-Chair) 
Dr. Landon Mascareñaz 

Dr. Byron McClenney (Chair) 
Terrance McWilliams 
Dr. Russ Meyer 
Hanna Skandera

Members Absent: 
Danny Villanueva 

II. EXECUTIVE SESSION

Rollie Heath made a motion to enter into Executive Session pursuant to Colorado
Revised Statutes sections 24-6-402(3)(a)(I), 24-6-402(3)(a)(II) and 24-6-402(3)(b)(I),
to discuss the purchase of property for public purposes, to confer with the Board’s
attorney for the purpose of receiving legal advice, and to discuss personnel matters.
Dr. Landon Mascareñaz seconded the motion. The motion passed unanimously.
There being no further business to bring before the Board in Executive Session, Pres
Askew made a motion to exit the Executive Session and Terrance McWilliams seconded
the motion. The motion passed unanimously. The Executive Session ended at 12:37 p.m.

III. WORK SESSION
A Work Session for the Board ensued before the Regular meeting was called to
order.



IV. CALL TO ORDER

Dr. Byron McClenney, Chair, called the State Board for Community Colleges and
Occupational Education (SBCCOE) to order at 2:18 p.m. MST, at which time a
quorum of the board members were present.

A. Pledge of Allegiance
B. Roll Call

Members Present:
Pres Askew
Giugi Carminati
Rollie Heath (Vice-Chair)
Dr. Landon Mascareñaz
Dr. Byron McClenney (Chair)

Terrance McWilliams 
Dr. Russ Meyer 
Emanuel Walker (SSAC) 
Tommy Williams (SFAC) 

Members Absent:
Hanna Skandera
Daniel Villanueva

V. GENERAL BUSINESS

A. Approval of Minutes
Dr. Russ Meyer made a motion to approve the August 14, 2019 regular session 
meeting minutes. Terrance McWilliams seconded the motion. The motion passed 
unanimously. 

B. Approval of Agenda
Rollie Heath made a motion to add the Board Resolution in support of Colorado 
Proposition CC to the agenda. Terrance McWilliams seconded the motion. The 
motion passed unanimously. 

Rollie Heath made a motion to add the Third Amendment to the System 
Chancellor’s Employment Contract to the agenda. Dr. Landon Mascareñaz 
seconded the motion. The motion passed unanimously. 

Rollie Heath made a motion to accept the amended agenda for the September 11, 
2019 regular session. Dr. Russ Meyer seconded the motion. The motion passed 
unanimously. 

VI. CONSENT AGENDA ITEMS

Chair McClenney asked the board members if, after having had a full discussion
of all the consent agenda items in the work session, there were any other
comments to add. There were no comments.

A. Request Approval of Arapahoe Community College Advisory
Council Nominees: Colleen Schwarz for Re-Appointment to a Full Term,
Commencing July 1, 2019 and ending May 31, 2023.



B. Request Approval of Northeastern Junior College Advisory
Council Nominees: Sergio Sanchez for Appointment to a Full Term,
Commencing July 1, 2019 and ending June 30, 2023.

C. Request Approval of Trinidad State Junior College Advisory
Council Nominees: Heather Brooks for Re-Appointment to a Full Term,
Commencing September 11, 2019 and ending August 31, 2023.

Dr. Landon Mascareñaz made a motion to approve the Consent Agenda. 
Terrance McWilliams seconded the motion. The motion passed unanimously. 

VII. REPORTS

A. The Special Committee on CNCC-Craig, reported on the following item:
• Rollie Heath, Pres Askew, and Landon Mascareñaz represented the Board

for a convening in Craig, CO on Thursday, September 29. Chancellor Garcia
spearheaded the convening – “Partnering for a Sustainable Future: Where
Do We Go from Here?” Three cabinet members from the Polis administration
also attended: Joe Barela from Labor and Employment, Rick Garcia from
Local Affairs, and Betsy Markey, Office of Economic Development and
International Trade. All made outstanding presentations and will be excellent
resources for Craig, Moffat County, and the northwest region.

B. Emanuel Walker, Student Representative, reported on the following items:
• The State Student Advisory Committee will hold a Legislative Retreat on

Friday, September 13, 2019. Noted he participated on the welcoming
committee when the Interim Higher Education Attainability Committee came
to the Auraria campus to tour Community College of Denver (CCD),
Metropolitan State University Denver (MSUD), and University of Colorado –
Denver (UCD).

C. Tommy Williams, Faculty Representative, reported on the following item:
• The State Faculty Advisory Committee met on Friday, September 6, 2019.

The topics of discussion included the changes to the oversight for Colorado
Community Colleges Online (CCCOnline) and Faculty Evaluations.

D. Joseph Garcia, Chancellor, reported on the following items:
• Congratulated President Doyle and her team for the successful events held

for the opening of the Arapahoe Community College (ACC) Sturm
Collaboration campus. Thanked the Chair and members of the Board who
participated.

• Participated with Adam Cermak in the CCCS Foundation retreat held at the
ACC Sturm Collaboration campus.

• Announced the new alignment of Colorado Community Colleges Online
(CCCOnline) with the Division of Academic and Student Affairs. This
organizational reporting change will put CCCOnline under academic
oversight and in closer contact with academic leadership at the colleges.

• Welcomed Samantha Kalinowski, the new Director of Institutional
Research/Business Intelligence. She comes to CCCS from MSU-Denver with
solid experience in Institutional Research as well as Business Intelligence.



• Communicated that our State Legislators have been busy. The Interim
Committee on Higher Education Attainability toured the Auraria campus
including Community College of Denver (CCD). Announced that he will
appear before the committee on September 17, 2019 to talk about CCCS.
Also, the Capital Development Committee has been touring and has visited
Front Range Community College (FRCC), Northeastern Junior College
(NJC), and Morgan Community College (MCC).

• Announced that the next Board activity is the rural college visit to Lamar
Community College (LCC) and Otero Junior College (OJC) on October 28-
29, 2019 and that he, along with several Board members, will attend
Association for Community College Trustees (ACCT) Annual Congress from
Oct 16-18.

E. Presidents’ Reports
• Dr. Everette Freeman, President, Community College of Denver (CCD),

reported on the following item:

• Thanks extended to Fiona Lytle, Chief Communications Officer, for
working with the college to organize the tour for the Interim Higher
Education Attainability Committee. Tommy Williams, the SBCCOE
Faculty representative flew a drone to take a photo of the committee as
they arrived and then presented each committee member with a printed
photo.

• Ron Granger, President, Colorado Northwestern Community College
(CNCC), reported on the following items:

• Extended thanks to the Chancellor and Board members who participated
in the CNCC convening in Craig.

• CNCC held a “Chopper Dropper” fundraiser and raised $10,000 for the
athletic programs.

• Andy Dorsey, President, Front Range Community College (FRCC), reported
on the following items:

• A Sterile Processing class in partnership with Centura Health has begun.
The classes will be online with lab work done on Sundays when the lab at
Vista Hospital is not in use.

• FRCC, Boulder County Campus held a ribbon cutting ceremony for the
newly renovated Student Center.

• Dr. Lance Bolton, President, Pikes Peak Community College (PPCC),
reported on the following item:

• PPCC has realized a long-time vision and dream by being able to
establish a “promise scholarship” which guarantees that students in
Harrison School District 2 in Colorado Springs will have their tuition and
fees covered if they attend PPCC after graduating high school with a 2.5
or better GPA. They must maintain a 2.0 or better GPA while at PPCC.
With the generosity of several foundations, the “Dakota Promise
Scholarship in District 2” kicked off this fall, and the spring 2020
graduates in District 2 will be the first cohort eligible.



• Dr. Michele Haney, President, Red Rocks Community College (RRCC),
reported on the following item:

• RRCC is collaborating with the Action Center to assist with providing
housing to homeless students. An agreement with Stride will allow them
to offer medical and dental services to these students as well.

VIII. PUBLIC COMMENTS
None

IX. DISCUSSION AND ACTION ITEMS
A. FY 2019-20 Look-back Analysis for Budget Formula Allocation and Amendment

50 Distribution
• Terrance McWilliams made a motion to approve the FY 2019-20 Look-back

Analysis. Dr. Russ Meyer seconded the motion. The motion passed
unanimously.

B. Pueblo Community College BAS in Secure Software Development
• Dr. Russ Meyer made a motion to table the PCC BAS in Secure Software

Development at this time. Giugi Carminati seconded the motion. The motion
passed unanimously.

C. Front Range Community College - Larimer Campus Longs Peak
Student Center – Roof and Mechanical Systems Replacement
Project
• Rollie Heath made a motion to approve the Larimer Campus Longs Peak

Student Center. Dr. Landon Mascareñaz seconded the motion. The motion
passed unanimously.

D. Red Rocks Community College Spending Authority Request for
West Metro Fire Protection District Agreement
• Terrence McWilliams made a motion to approve the Red Rocks Community

College Spending Authority Request. Dr. Russ Meyer seconded the motion.
The motion passed unanimously.

E. Northeastern Junior College Applied Technology Campus
• Dr. Landon Mascareñaz made a motion to approve the Northeastern Junior

College Applied Technology Campus. Terrence McWilliams seconded the
motion. The motion passed unanimously.

F. Pikes Peak Community College Contract Amendment – FBT Architect
• Terrance McWilliams made a motion to approve Contract Amendment – FBT

Architect. Rollie Heath seconded the motion. The motion passed
unanimously.

G. Adobe Systems, Inc. Contract Spending Authority
• Dr. Landon Mascareñaz made a motion to approve Adobe Systems, Inc.

Contract Spending Authority. Giugi Carminati seconded the motion. The
motion passed unanimously.

H. Microsoft Enrollment for Education Solutions (EES)



• Dr. Russ Meyer made a motion to approve the Microsoft Enrollment for
Education Solutions. Giugi Carminati seconded the motion. The motion
passed unanimously.

I. Third Amendment to the Chancellor’s Contract
• Rollie Heath made a motion to approve the Third Amendment to the

Chancellor’s Contract. Terrance McWilliams seconded the motion. The
motion passed unanimously.

J. Board Resolution in support of Colorado Proposition CC
• Giugi Carminati made a motion to approve the Board Resolution in support

of Colorado Proposition CC. Terrance McWilliams seconded the motion. The
motion passed unanimously.

X. ADJOURNMENT

There being no further business to bring before the Board, Pres Askew made a
motion to adjourn the State Board for Community Colleges and Occupational
Education meeting. Giugi Carminati seconded the motion. The motion passed
unanimously. The meeting adjourned at 3:10 p.m. MST.
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SBCCOE Agenda for November 13, 2019 

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
Work and Regular Session Agenda 

November 13, 2019 

Colorado Community College System Lowry Campus 
9101 E Lowry Blvd, Denver, CO  80238 

Board Room – 2nd Floor 

8:30am-3:00pm – Work and Regular Sessions 
All times are approximate 

WORK SESSION 

I. Welcome

II. Discussion Items

A. 2019 Legislative Update and Proposed Initiatives
Fiona Lytle, Chief Communications Officer, and CCCS Lobbyists: Moira 
Cullen, The Capstone Group, Jason Hopfer, JLH Public Affairs 
(8:30-8:45am) Work Session II.A. Page 1 

B. Outstanding Student: Northeastern Junior College: Aline Marquez,
Associate of Science
Jay Lee, President, NJC
(8:45-8:55am) Work Session II.B. Page 2 

C. Outstanding Faculty: Colorado Northwestern Community College: Dr.
Mario L. Sullivan, Instructor of Oceanography
Ron Granger, President, CNCC
(8:55-9:05am) Work Session II.C. Page 3 

D. Outstanding Student; Trinidad State Junior College: Destiny Calderon-
Ruiz, Art
Dr. Rhonda Epper, President, TSJC
(9:05-9:15am) Work Session II.D. Page 4 

E. Legislators of the Year Awards - Senator Jeff Bridges, Representative
James Coleman, Senator Paul Lundeen, and Representative Julie
McCluskie
Joe Garcia, Chancellor
(9:15-9:45am)

BREAK (9:45-10:00am) 



SBCCOE Agenda for November 13, 2019 

F. Annual Concurrent Enrollment Report
Dr. Landon Pirius, Vice Chancellor for Academic and Student Affairs
(10:00-10:30am)  Work Session II.F. Page 5 

G. Board Policy 19-10 Bullying/Violence/Firearms on Campus
Angela Gramse, General Counsel
(10:30-10:40am)  Work Session II.G., Discussion & Action VIII.A. Page 45 

H. Board Policy 3-71, Whistleblower Protection Policy
Angela Gramse, General Counsel
 (10:40-10:50am)  Work Session II.H., Discussion & Action VIII.B. Page 47 

I. CTE Strategic Plan and Stakeholder Process
Dr. Sarah Heath, Associate Vice Chancellor for Career & Technical Education 
(10:50-11:15am)   Work Session II.I. Page 53

J. Career and Technical Student Organization (CTSO) Presentations
Dr. Sarah Heath, Associate Vice Chancellor for Career & Technical Education 
(11:15-11:45am) Work Session II.J. Page 68 

LUNCHEON (11:45am-1:00pm) 
SBCCOE, Presidents, Executive Staff, and CTSO Students & Advisors 
Presidents’ Conference Room  

K. Pueblo Community College Bachelor of Applied Science (BAS) in
Secure Software Development 
Dr. Patty Erjavec, President, PCC
(1:00-1:15pm) Work Session II.K., Discussion & Action VIII.C., Page 72 

L. Pueblo Community College, Arapahoe Community College, and Pikes
Peak Community College Bachelor of Applied Science (BAS) in 
Emergency Medical Services (EMS) in Advanced Paramedic Practitioner 
Dr. Patty Erjavec, President, PCC and Dr. Diana Doyle, President, ACC
(1:15-1:30pm)  Work Session II.L., Discussion & Action VIII.D., Page 80

M. Front Range Community College – Proposal to Name Spaces in the
Health Care Career Center and Center for Integrated Manufacturing
Andy Dorsey, President, FRCC
(1:30-1:40pm) Work Session II.M., Discussion & Action VIII.E., Page 95 

N. Parchment, Inc. Additional Spending Authority
Julie Ouska, CIO Vice Chancellor of IT
(1:40-1:45pm)  Work Session II.N., Discussion & Action VIII.F., Page 98 



SBCCOE Agenda for November 13, 2019 

O. Lamar Community College Spending Authority Request for
Vocational Trades Building
Linda Lujan, President, LCC
(1:45-1:55pm)  Work Session II.O., Discussion & Action VIII.G., Page 100 

REGULAR SESSION 

Page 103 

Page 109 

Page 111 

III. CALL TO ORDER (1:55-2:00pm)

A. Pledge of Allegiance

B. Roll Call

IV. GENERAL BUSINESS (2:00-2:05pm)

A. Approval of Minutes, Regular Meeting of September 11, 2019

B. Approval of Agenda, Regular Meeting of November 13, 2019
V. CONSENT AGENDA ITEMS (2:05-2:10pm)

A. Approval of Career and Technical Act Distribution for Fiscal Year 
2019-2020

B. Request Approval of Community College of Aurora Advisory
Council Nominee:
i. Mariana Ledezma-Amorosi for Re-Appointment to a Full Term, 

Commencing September 1, 2019 and ending August 31, 2023

C. Request Approval of Red Rocks Community College Advisory Council 
Nominee:
i. Kathy Hodgson for Appointment to a Full Term, Commencing 

October 1, 2019 and ending September 30, 2023

D. Request Approval of Trinidad State Junior College Advisory
Council Nominee:
i. Donna Peichel Wehe for Appointment to a Full Term, Commencing 

December 1, 2019 and ending November 30, 2023 Page 113 

VI. REPORTS (2:10-2:40pm)

A. Chairman’s Report, Dr. Byron McClenney

B. Audit Committee, Daniel Villanueva

C. Student Representative (SSAC), Emanuel Walker, CCD



SBCCOE Agenda for November 13, 2019 

D. Faculty Representative (SFAC), Lisa Gallegos, OJC

E. Chancellor’s Report, Chancellor Joe Garcia

F. Presidents’ Reports, Presidents wishing to address the Board

VII. PUBLIC COMMENTS
Members of the public are invited to address the Board at this time regarding any
issue not on the agenda. The time allotted for remarks may be limited by the
Chair to accommodate the Board’s schedule.

VIII. DISCUSSION AND ACTION ITEMS (2:40-2:50pm)

Page 45 

Page 47 

A. Board Policy 19-10 Bullying/Violence/Firearms on Campus

B. Board Policy 3-71, Whistleblower Protection Policy

C. Bachelor of Applied Science (BAS) in Secure Software 
Development for PCC Page 72 

D. Bachelor of Applied Science (BAS) in Emergency Medical Services
(EMS) in Advanced Paramedic Practitioner for ACC, PCC, and PPCC Page 80

Page 95 

Page 98 

E. FRCC Proposal to Name Spaces in the Health Care Career Center 
and Center for Integrated Manufacturing

F. Parchment, Inc. Additional Spending Authority

G. LCC Spending Authority Request for Vocational Trades Building Page 100 

Page 1 

IX. WRITTEN REPORTS
A. Procurements over $200,000

X. ADJOURNMENT (2:50pm) 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
November 13, 2019 

TOPIC: 2020 Legislative Update and Proposed Initiatives 

PRESENTED BY: Fiona Lytle, Chief Communications Officer, Legislative Liaison; 
Moira Cullen, The Capstone Group; Jason Hopfer, JLH Public 
Affairs; and Mary Alice Mandarich 

EXPLANATION: 

In August and September, the CCCS lobbying team and Fiona Lytle met with all 13 
college presidents, Chancellor Garcia, and CCCS executive staff to review the 2019 
Interim Committees, ballot initiatives, and consideration of several topics that could be 
raised by CCCS during the 2020 Colorado General Assembly.  

CCCS lobbyists will give the Board a brief summary of activities occurring at the Capitol, 
bills and initiatives on the horizon affecting higher education, and review two proposed 
CCCS-initiated legislative initiatives.  

The following topics have the highest priority for proposed legislative action at this time: 

Title Cleanup  
Resolve Statutory Ambiguity Governing CNCC’s Junior College Districts 
Allow the ownership and transfer of certain real estate held by Colorado Northwestern 
Community College’s two Junior College Districts: Moffat County Affiliated Junior College 
District (MCAJCD) and the Rangely Junior College District (RJCD). 

In-State Tuition for Military and Their Dependents  
CCCS seeks to allow in-state tuition to all military and their direct dependents. Additional 
benefit of the initiative will align in-state tuition with Veteran Affairs Benefits. 

Work Session II.A.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC:  Outstanding Student - Northeastern Junior College 

PRESENTED BY: Jay Lee, President

Aline Marquez 

Aline is a sophomore at Northeastern Junior College who was attracted to the school because 
of its volleyball program. She is studying to acquire an Associate of Science degree in 
preparation for a four-year program, possibly in marine biology. Aline has been honored with a 
citizen’s award by La Raza (now UnidosUS), and earned recognition in 2017 for her 
leadership abilities at Colorado Christian University’s annual Young Christian Conservatives 
Leadership Conference. As an active member of the Denver chapter of Boys and Girls Club, 
she earned Youth of the Year honors. She has parlayed those leadership skills to become a 
captain of her high school volleyball team, and at Northeastern as a member of school’s 
Associated Student Government. Aline’s passion is helping others succeed, whether they are 
classmates, teammates, or her fellow ASG board members. 

Work Session II.B.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC:  Outstanding Faculty - Colorado Northwestern Community College 

PRESENTED BY: Ron Granger, President 

Mario L. Sullivan 

Mario Sullivan was born and raised in Grand Junction, Colorado and graduated from Fruita Monument 
High School.  After two years at Colorado Mesa University (then Mesa State University), he transferred 
to Colorado State University and earned a B.S. in fisheries biology.  He then moved on to complete 
degrees at Western Kentucky University (M.S.) and Texas State University (Ph.D.) in stream ecology.  
Mario loves both the outdoors and scientific experimentation.  The marine science program in Rangely 
more than satisfies his desire for academic challenges and outdoor recreational opportunities.  
Currently, Mario and some of his marine science students are working on helping the local water 
district estimate sediment transfer rates in a local stream.  Additionally, Mario and his students 
regularly find themselves outside sampling the local flora and fauna. 

Work Session II.C.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL 
EDUCATION 

November 13, 2019 

TOPIC:  Outstanding Student - Trinidad State Junior College 

PRESENTED BY: Dr. Rhonda Epper, President 

Destiny Calderon-Ruiz 

Destiny is a second year student at a Trinidad state. She came to TSJC for volleyball but ended 
up finding so much more.  Last year she was the Trinidad campus State Student Advisory 
Representative, and she was able to attend the national conference in Washington DC.  This 
year she is the Trojan Ambassador for Student Government.  Destiny’s main goals are to 
continue to work with current and prospective students as well as alumni to provide the best 
experience as a Trojan.  She does all this while holding her 3.8 GPA.  Destiny is very 
passionate about helping the underdog and as she transfers from Trinidad State she will focus 
on a major in communications.  She plans to transfer to Greeley or somewhere in Wyoming.   

Work Session II.D.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC:  Annual Concurrent Enrollment Report 

PRESENTED BY: Landon Pirius, Ph.D., Vice Chancellor for Academic and Student 
Affairs 

RELATIONSHIP TO THE STRATEGIC PLAN: Create Education Without Barriers 
Through Transformational Partnerships 

EXPLANATION: In academic year 2018-2019, The Colorado Community 

College System continued to see significant growth in the number of high school 

students taking courses that award college credit. High school student enrollments 

increased by almost ten percent over 2017-2018, with high school students 
representing over seventeen percent of all credit hours at CCCS colleges in 2018-19. 

Nearly eleven percent of all high school students in Colorado earned some college 
credit via CCCS and high school students now account for nearly a fourth of the annual 

CCCS headcount. By calculating resident tuition (and deducting the College Opportunity 

Fund stipend), Concurrent Enrollment and ASCENT students and their families potentially 
saved over $35 million in college tuition costs. 

The matriculation rate of high school students who earned CCCS credit 

continued to be an area of focus this year. The rate of students who matriculated to 

CCCS colleges was over thirty percent in 2018-2019, with rural students matriculating to 

CCCS colleges at a higher rate.  In researching matriculation rates of students who took 
CCCS courses in high school, we have widened scope to include four-year colleges and 

universities. Combining those two groups of students, we now know that nearly 75 
percent of high school students who took CCCS courses went on to pursue additional 

higher education opportunities at either a CCCS college, a four-year institution or both.  

The demographics of those students who matriculated to either a CCCS college or a 
four-year institution, Pell eligible students were more likely to enroll in a CCCS college, 

Work Session II.F.
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as were first-generation and students of color. Non-resident aliens, Hispanic and 

multiple race students were more likely to attend a CCCS college.  

Another addition to the 2018-2019 CCCS Concurrent Enrollment report this year 

is the examination of the effect Concurrent Enrollment has on student outcomes after high 
school, including retention and college graduation rates. Students were more likely to 
both retain and graduate based on past participation in a concurrent enrollment program. 

RECOMMENDATION: No action required.  For information only. 

ATTACHMENT(S): 
Academic Year 2018-2019 High School Students Attending CCCS Colleges 

Work Session II.F.
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Academic Year 2018-2019 
High School Students Attending 

CCCS Colleges 

September 2019 

Work Session II.F.
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SYSTEM OVERVIEW OF HIGH SCHOOL STUDENTS 

The Colorado Community College System (CCCS) continues to see consistent growth in 
the number of high school students taking courses that award college credit, either on the college 
campus or in their own school. This trend is represented in Figure 1. Overall, 29,740 high school 
students enrolled in CCCS colleges in academic year 2018-2019, which represents a 9.9 percent 

growth over 2017-2018. Over the past five years, the number of high school students taking 
college courses has grown by 44 percent. High school students attempted 10.3 percent more 
credit hours than last year (figure 3) and represent 17.4 percent of all credit hours at CCCS 

colleges. In 2018-19, 10.9% of all high school students in Colorado earned some college credit 
via CCCS (Figure 4). Furthermore, the percentage of high school students relative to overall 
student headcount continues to rise. In fact, high school students account for nearly a fourth of 

the annual headcount within CCCS institutions (Figure 2). 

Figure 1: Number of Unique High School Students by Academic Year 
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Figure 2- High School Students as a Percentage of Overall CCCS Headcount 

Figure 3 - Total Credit Hours Attempted by CCCS High School Students, AY 2018-2019 
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Figure 4 - CCCS High School Students Compared to all Colorado Public HS Students 

Fall 2014 
Enrollment/ 
AY 2014-15 

Fall 2015 
Enrollment/ 
AY 2015-16 

Fall 2016 
Enrollment/ 
AY 2015-16 

Fall 2017 
Enrollment/ 
AY 2017-18 

Fall 2018 
Enrollment/ 
AY 2018-19 

Total Public High School 254,497 260,743 265,329 270,190 273,519 

Percent Change Year-to-Year 2.1% 2.5% 1.8% 1.8% 1.2% 

CCCS HS Students 20,632 22,257 24,873 27,059 29,740 

Percent Change Year-to-Year 8.5% 7.9% 11.8% 8.8% 9.9% 

CCCS as % of Public High School 8.1% 8.5% 9.4% 10.0% 10.9% 
*Public high school data/totals based on published Colorado Department of Education pupil membership
data on the CDE Website.

High school students were responsible for 85,628 course enrollments in 2018-2019, an 
increase of 10.2 percent over the previous academic year (Figure 5). The majority of high school 
students enrolled in one or two courses (60 percent), while slightly more than 18 percent enrolled 

in five or more courses (Figure 6 & 7). Additionally, the average amount of credits earned by each 
student continues to hover around 8.8 (figure 8), as it has for the last five years. Figure 9 shows 
the top ten highest enrolled courses taken by CCCS high school students, with English 

Composition, College Algebra and English Composition II holding the top three spots. 

Work Session II.F.
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Figure 5 - Total Courses Taken by CCCS High School Students 

Figure 6: High School Students by Number of Courses Taken: AY 2018-2019 

Number of 
Courses Taken 
During the Year 1 Course 2 Courses 3 Courses 4 Courses 5+ Courses Total 

Number of 
Students 10,411 7,392 3,542 2,940 5,455 29,740 

Percentage of 
Students 35.0% 24.9% 11.9% 9.9% 18.3% 100.0% 
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Figure 7 - Number of Courses Taken by High School Students, 
AY 2015 through AY 2019 

Figure 8 - Average Credit Hours Taken Per High School Student by Academic Year 

Academic Year 2015 2016 2017 2018 2019 
Average Credits 
Taken by HS 
Students 8.8 8.5 8.6 8.8 8.8 
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Figure 9 - Top Ten Courses Taken by CCCS High School Students: AY 2018-2019 

COURSE 
Number of Course 

Enrollments 
Percentage of all HS 
Course Enrollments 

ENG 121 7,251 8.5% 
MAT 121 4,472 5.2% 
ENG 122 4,103 4.8% 
LIT 115 2,505 2.9% 
PSY 101 1,879 2.2% 
MAT 122 1,861 2.2% 
BUS 115 1,750 2.0% 
COM 115 1,727 2.0% 
HIS 122 1,278 1.5% 
MAT 135 1,270 1.5% 
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PARTICIPATION BY PROGRAM 

The two most common methods provided by Colorado law for high school students to earn 
college credit are the Concurrent Enrollment program and the “Accelerating Students through 
Concurrent Enrollment” or ASCENT program. . The Concurrent Enrollment program refers only 
to the statewide programs created by HB 09-1319 and codified in the Concurrent Enrollment 

Programs Act (CRS 22-35-101 et. seq.). High school students are not strictly limited to these two 
methods of enrollment, but may elect to self-pay for college credit or dual credit. 

The Concurrent Enrollment program provides high school students the opportunity to earn 
college credits at little or no cost. The Concurrent Enrollment program generally applies to 

students from public high schools and charter schools. Students at these institutions must receive 
permission from their local education provider to participate in the program.  The local education 
providers must enter into cooperative agreements with the colleges with agreed-upon tuition 
rates. Tuition rates cannot exceed the standard CCCS tuition rate. Colleges also receive state 

funding for these students via the College Opportunity Fund (COF).  

The ASCENT program differs in that the State funds ASCENT students for an additional 
year of K-12 education. The number of participants in the program is limited by the state, and a 
student is only eligible if he or she completes or is on schedule to complete twelve credit hours of 

credit-bearing, college-level postsecondary course work by the end of twelfth grade. Eligibility is 
also limited to the year immediately following a student’s twelfth grade year. Students who took 
CCCS courses outside the parameters of the Concurrent and ASCENT programs are categorized 

as “other” forms of high school enrollment for purposes of this report (Early College, P-Tech, self-
pay and Gateway to College for college credit or dual credit).  

By far the most common method utilized by students to take college-level courses is the 
Concurrent Enrollment program, which accounted for 84 percent of high school enrollments 
system wide in 2018-2019 (Figure 5). The ASCENT program accounted for one percent of student 

enrollments. These are roughly the same percentages as in 2017-2018, a year in which 84.5 
percent of high school participation was through the Concurrent Enrollment program. 
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Figure 10 - High School Students by Program Type: AY 2019 
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CREDENTIALS EARNED 
Overall, 2,201 high school students who were enrolled in a CCCS institution earned a 

credential in 2018-2019, and a total of 2,561 awards were granted (Figure 11 & 12). Of all awards 
granted, 82.9 percent of them were certificates and the majority of those certificates were one-
year awards (Figure 13). The percentage of all concurrent enrollment students who earned a 
credential was 7.4, up from 6.9 percent the year before.  

Figure 11 - Number of Credentials Awarded to High School Students: AY 2015 to AY 2019 

Figure 12 - Total Headcount of HS Students Receiving a Credential: AY 2015 to AY 2019 
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Figure 13 - Number and Type of Credentials Earned by High School Students: AY 2019 

Award Type 
2017-2018 
Awards 

2018-2019 
Awards 

Change 
from 2017-

2018 

Percent of 
all Awards 
Granted in 
2018-2019 

1-year certificate 1,721 2,025 17.7% 79.1% 
2-year certificate 80 97 21.3% 3.8% 
Total Certificates 1,801 2,122 17.8% 82.9% 
Associate of Applied Science 23 31 34.8% 1.2% 
Associate of Arts 174 202 16.1% 7.9% 
Associate of General Studies 62 96 54.8% 3.7% 
Associate of Science 103 110 6.8% 4.3% 
Total Degrees 362 439 21.3% 17.1% 
Total Awards 2,163 2,561 18.4% 100.0% 

Figure 14 – Credentials by Race/Ethnicity 

Race/Ethnicity 
2017-2018 
Awards 

2018-2019 
Awards 

Change 
from 2017-

2018 

Percent of 
all 2018-

2019 
Awards 

American Indian or Alaskan Native 11 14 27.3% 0.5% 
Asian 43 53 23.3% 2.1% 
Black or African American 24 37 54.2% 1.4% 
Hispanic 452 549 21.5% 21.4% 
Multiple races 63 84 33.3% 3.3% 
Native Hawaiian and Other Pacific 
Islander 5 6 20.0% 0.2% 
Non-Resident Alien (International) 49 68 38.8% 2.7% 
Unknown 188 247 31.4% 9.6% 
White 1,328 1,503 13.2% 58.7% 

Total 2,163 2,561 18.4% 100.0% 

Students of Color 598 743 24.2% 29.0% 
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DEMOGRAPHICS 

Figure 15 - CCCS High School Students by Gender 

Gender AY 2017 AY 2018 AY 2019 AY 2017 % AY 2018 % AY 2019 % 
Female 13,518 14,635 15,874 54% 54% 53% 

Male 11,355 12,424 13,866 46% 46% 47% 

Total 24,873 27,059 29,740 100% 100% 100% 

Figure 16 – High School Student Gender Compared to All Public HS Students 

Gender CDE Fall 2018 CCCS 2018-2019 

Female 48.9% 53.4% 
Male 51.1% 46.6% 

Total 100.0% 100.0% 

The gender breakdown of concurrent enrollment students has stayed consistent over the 

last three years, with female students participating at a slightly higher rate (Figure 15). High school 
enrollees at CCCS institutions self-reported as 51.7 percent white (down from 57.4 percent in 
2015-2016) while the percentage of overall high school enrollees of color has stayed fairly flat 

overall hovering around 34% to 36% for the last five years (Figure 18).   The only category that 
has seen a significant increase over the last five years is the “unknown” category increasing from 
5.8% to 10.3% (Figure 17). In fact, the “unknown” category increased by 24.7% between 2017-
18 and 2018-19 (Figure 20). In terms of raw numbers, the largest demographic increase was in 

Black or African American students, increasing by 17%.  
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Figure 17 - Percent of CCCS High School Student Population by Race/Ethnicity 

Race/Ethnicity 2015 2016 2017 2018 2019 

American Indian or Alaskan Native 0.6% 0.5% 0.5% 0.5% 0.5% 

Asian 3.1% 3.4% 3.6% 3.6% 3.5% 

Black or African American 3.9% 3.6% 3.5% 3.4% 3.6% 

Hispanic 22.5% 23.1% 24.6% 24.8% 23.7% 

Multiple races 3.9% 4.0% 3.9% 4.2% 4.3% 
Native Hawaiian and Other Pacific 
Islander 0.2% 0.3% 0.2% 0.3% 0.2% 

Non-Resident Alien 2.5% 2.2% 2.3% 2.3% 2.1% 

Unknown 5.8% 5.6% 7.5% 9.1% 10.3% 
White 57.4% 57.4% 53.9% 52.0% 51.7% 

Students of Color Subtotal 34.3% 34.9% 36.3% 36.7% 35.8% 

Figure 18 – High School Student Race/Ethnicity Compared to All Public HS Students 

Race/Ethnicity 
CCCS 2018-2019 CDE Fall 2018 

American Indian or Alaskan Native 0.5% 0.8% 
Asian 3.5% 3.3% 
Black or African American 3.6% 4.5% 
Hispanic 23.7% 33.6% 
Multiple races 4.3% 3.8% 
Native Hawaiian and Other Pacific Islander 0.2% 0.3% 
White 51.7% 53.7% 
Non-Resident Alien (International)1 2.1% 0.0% 
Unknown 10.3% 0.0% 

Total (all) 100.0% 100.0% 

1 The Colorado Department of Education does not report the categories of “Unknown” or “Non-Resident  
Alien (International)”, which accounts for some of the discrepancies and zero percentages above.  
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Figure 19 - Students of Color as a Percentage of 

All CCCS High School Students, Five-year Trend 

Figure 20 - Number of HS Students and Year-Over-Year Growth by Ethnicity 

Race/Ethnicity 2018 2019 % Change 
American Indian or Alaskan Native 134 146 9.0% 
Asian 968 1,041 7.5% 
Black or African American 916 1,072 17.0% 
Hispanic 6,698 7,063 5.4% 
Multiple races 1,135 1,265 11.5% 
Native Hawaiian and Other Pacific Islander 74 68 -8.1%
Non-Resident Alien 614 631 2.8% 
Unknown 2,458 3,065 24.7% 
White 14,062 15,389 9.4% 

Total 27,059 29,740 9.9% 

Seventeen was the most common age for high school students enrolled in CCCS colleges at 39 
percent, while 20% were eighteen (Figure 21).  
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Figure 21 - High School Students by Age 

2

2 “Other” category includes ages that do not fall in the other categories mentioned. These include any 
students that were younger than 14 or older than 18, or with insufficient birth date data to calculate an age.  
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PARTICIPATION BY TERM 

In 2018-19, more high school students were registered for college courses in the Spring 
term than in the Summer or Fall terms (Figure 22 & 23) and the Spring term accounted for the 
highest number of credit hours (Figure 24 & 25) College courses offered in high schools on a 
year-long basis help explain the higher Spring numbers. Students in these courses are typically 

registered in the spring so the terms of registration and grading are the same.  

Figure 22 - Number of High School Students by Term: AY 2018-2019 System-Wide 

Term 

Summer 
HS 

Headcount 
Fall HS 

Headcount 
Spring HS 
Headcount 

Summer as 
% of Year 

Fall as  % 
of Year 

Spring as 
% of Year 

Number of 
HS Students 679 20,303 24,034 1.5% 45.1% 53.4% 

Figure 23 - Number of High School Students by Term and Program: AY 2018-2019 

Program 
Summer 

Count 
Fall 

Count 
Spring 
Count 

% of 
Summer 

HS 
Students 

% of Fall 
HS 

Students 

% of 
Spring 

HS 
Students 

ASCENT 1 389 353 0.1% 1.9% 1.4% 

Concurrent 240 16,967 20,535 35.2% 82.0% 84.2% 
Other HS 
Concurrent 441 3,339 3,512 64.7% 16.1% 14.4% 

Total 682 20,695 24,400 1.5% 45.2% 53.3% 
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Figure 24 - High School Credit Hours by Term, Overall Count 

Academic Year Summer Fall Spring Total 
2015 2,870.50 77,180.50 101,186.00 181,237.00 
2016 1,358.00 80,976.50 107,355.00 189,689.50 
2017 1,724.00 93,609.00 119,114.75 214,447.75 
2018 2,285.50 104,810.50 131,021.00 238,117.00 
2019 3,078.00 115,673.50 143,786.25 262,537.75 

Figure 25 - High School Credit Hours by Term, Percentage 

Academic Year Summer Fall Spring Total 
2015 1.6% 42.6% 55.8% 100.0% 
2016 0.7% 42.7% 56.6% 100.0% 
2017 0.8% 43.7% 55.5% 100.0% 
2018 1.0% 44.0% 55.0% 100.0% 
2019 1.2% 44.1% 54.8% 100.0% 
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HIGH SCHOOL STUDENTS BY INSTITUTION 

High school students accounted for 24.5 percent of the CCCS headcount in 2018-19 
(Figure 28). Red Rocks Community College and Arapahoe Community College saw the biggest 
one-year increase in enrollments, while Morgan Community College saw the largest decrease 
(Figure 26 & 27). Among CCCS institutions, the proportion of high school enrollments to overall 

enrollments ranged from a high of 42.4 percent at Community College of Aurora to 15 percent at 
Community College of Denver (Figure 28 & 29).  Figure 30 shows the numbers and percentages 
broken down by semesters at each institution. 

Figure 26 - High School Students by Institution 

COLLEGE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 
ACC 3,578 4,343 5,018 5,403 6,345 
CCA 3,226 3,075 3,579 4,736 4,810 
CCD 2,418 2,242 2,075 1,663 1,766 
CNCC 500 505 460 540 623 
FRCC 3,266 4,028 4,906 5,575 6,226 
LCC 378 344 338 340 311 
MCC 803 773 750 671 560 
NJC 403 392 386 345 360 
OJC 567 458 477 469 461 
PCC 1,251 1,496 1,737 1,857 2,056 
PPCC 2,018 2,197 2,360 2,599 2,977 
RRCC 1,527 1,739 2,008 2,069 2,482 
TSJC 697 665 779 792 763 

CCCS Total 20,632 22,257 24,873 27,059 29,740 
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Figure 27 - One-Year Growth (Change from Previous Year) in Number of High School 
Students Enrolled 

COLLEGE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 
ACC 0.7% 21.4% 15.5% 7.7% 17.4% 
CCA 1.1% -4.7% 16.4% 32.3% 1.6% 
CCD 30.6% -7.3% -7.4% -19.9% 6.2% 
CNCC 2.5% 1.0% -8.9% 17.4% 15.4% 
FRCC 20.3% 23.3% 21.8% 13.6% 11.7% 
LCC -2.3% -9.0% -1.7% 0.6% -8.5%
MCC -6.2% -3.7% -3.0% -10.5% -16.5%
NJC 3.9% -2.7% -1.5% -10.6% 4.3% 
OJC -2.9% -19.2% 4.1% -1.7% -1.7%
PCC 3.2% 19.6% 16.1% 6.9% 10.7% 
PPCC 16.9% 8.9% 7.4% 10.1% 14.5% 
RRCC 2.4% 13.9% 15.5% 3.0% 20.0% 
TSJC 24.0% -4.6% 17.1% 1.7% -3.7%

CCCS Total 8.5% 7.9% 11.8% 8.8% 9.9% 

Figure 28 - HS Students as a Percentage of Overall Enrollment by Academic Year 

COLLEGE 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 
ACC 20.6% 25.5% 30.2% 28.2% 32.7% 
CCA 28.4% 29.2% 32.5% 40.2% 42.4% 
CCD 16.1% 16.3% 16.0% 13.4% 15.0% 
CNCC 28.0% 29.8% 27.3% 30.1% 35.6% 
FRCC 11.7% 14.5% 17.4% 19.8% 22.2% 
LCC 36.3% 35.6% 32.9% 33.5% 31.4% 
MCC 33.4% 35.1% 38.6% 37.5% 34.6% 
NJC 15.1% 17.8% 16.9% 15.5% 16.2% 
OJC 27.8% 24.8% 25.6% 27.0% 28.4% 
PCC 12.6% 16.8% 20.1% 18.7% 21.3% 
PPCC 10.1% 11.5% 12.6% 14.0% 15.9% 
RRCC 11.8% 13.9% 16.2% 17.5% 20.6% 
TSJC 28.0% 29.0% 33.4% 34.0% 33.7% 

CCCS Total 16.2% 18.4% 20.8% 22.1% 24.5% 
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Figure 29 - HS Students as a Percentage of Overall Enrollment 
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Figure 30 - HS Student Enrollment by Term and College: AY 2019 

College 
Summer HS 
Headcount 

Fall HS 
Headcount 

Spring HS 
Headcount 

Summer as 
% of Year 

Fall as % of 
Year 

Spring as % 
of Year 

ACC 74 4,193 4,754 0.8% 46.5% 52.7% 
CCA 91 3,457 4,143 1.2% 44.9% 53.9% 
CCD 20 1,156 1,448 0.8% 44.1% 55.2% 
CNCC 15 461 517 1.5% 46.4% 52.1% 
FRCC 134 4,458 4,909 1.4% 46.9% 51.7% 
LCC 2 268 271 0.4% 49.5% 50.1% 
MCC 1 532 491 0.1% 52.0% 47.9% 
NJC 9 297 289 1.5% 49.9% 48.6% 
OJC - 358 376 0.0% 48.8% 51.2% 
PCC 44 1,325 1,600 1.5% 44.6% 53.9% 
PPCC 266 2,357 2,553 5.1% 45.5% 49.3% 
RRCC 21 954 2,004 0.7% 32.0% 67.3% 
TSJC 2 487 679 0.2% 41.7% 58.1% 

Total 679 20,303 24,034 1.5% 45.1% 53.4% 
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PARTICIPATION BY PROGRAM AND COLLEGE 

Figure 31 details high school students by program – Concurrent Enrollment, ASCENT, or 
other. The vast majority of students (84.2 percent) enrolled in CCCS colleges through the 
Concurrent Enrollment program. Figure 32 reflects that only 4 percent of course enrollments were 
in developmental education, while 96 percent were college level.  

Figure 31 - High School Students by Program and Institution: AY 2018-2019 

College Concurrent ASCENT 
Other High 

School 

Concurrent 
as % of HS 
Enrollment 

ASCENT 
as % of HS 
Enrollment 

Other High 
School as 
% of HS 

Enrollment 
ACC 5,685 13 727 88.5% 0.2% 11.3% 
CCA 4,738 75 14 98.2% 1.6% 0.3% 
CCD 1,165 38 601 64.6% 2.1% 33.3% 
CNCC 616 - 19 97.0% 0.0% 3.0% 
FRCC 4,682 133 1,762 71.2% 2.0% 26.8% 
LCC 298 9 7 94.9% 2.9% 2.2% 
MCC 559 1 - 99.8% 0.2% 0.0% 
NJC 355 3 9 96.7% 0.8% 2.5% 
OJC 461 - - 100.0% 0.0% 0.0% 
PCC 2,012 19 158 91.9% 0.9% 7.2% 
PPCC 1,918 76 1,024 63.6% 2.5% 33.9% 
RRCC 2,393 24 75 96.0% 1.0% 3.0% 
TSJC 752 4 9 98.3% 0.5% 1.2% 

Total 25,634 395 4,405 84.2% 1.3% 14.5% 

Figure 32 - HS Course Enrollment by Course Level 

Course Level Course Enrollments % of Total HS Courses 

Developmental Ed 3,325 3.9% 

College Level 82,303 96.1% 

Total 85,628 100.0% 
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System-wide, students carried an average of 8.6 credit hours over the course of the 
academic year. The proportion of high school credit hours to total credit hours was highest at 

Community College of Aurora, at 32 percent; Arapahoe Community College, Colorado 
Northwestern Community College, Lamar Community College and Morgan Community College 
also had rates that exceeded 20 percent. Pikes Peak Community College’s average of 13.3 credit 
hours per student was the highest of the thirteen colleges. Figure 33 details credit hours taken by 

high school students at CCCS colleges as well as average credits per student, broken down by 
college. 

Figure 33 - 2018-2019 CCCS High School Credits  
Attempted and Average Credits by Institution 

College 
HS Credit 

Hours 
All CCCS Credit 

Hours 
HS as % of 

Total 

Average Credit 
Hours Per 
Student 

ACC 42,122 180,374 23.4% 6.6 
CCA 41,356 129,237 32.0% 8.6 
CCD 15,025 147,797 10.2% 8.5 
CNCC 6,042 22,802 26.5% 9.7 
FRCC 51,608 336,752 15.3% 8.3 
LCC 3,967 16,706 23.7% 12.8 
MCC 5,874 20,337 28.9% 10.5 
NJC 3,250 33,143 9.8% 9.0 
OJC 4,292 26,312 16.3% 9.3 
PCC 20,384 127,459 16.0% 9.9 
PPCC 39,508 269,933 14.6% 13.3 
RRCC 22,376 160,913 13.9% 9.0 
TSJC 6,737 34,259 19.7% 8.8 
Total 262,538 1,506,021 17.4% 8.6 
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ACADEMIC STUDIES AND OUTCOMES 
 

The success rates for all high school students across the Colorado Community College 
System has consistently been around 90 percent for the last five years (Figure 34).  Figure 35 
shows that when broken down by program type, more students were successful in Concurrent 
Enrollment (91.5%) than ASCENT (85.3%) or other programs (86.6%).  In examining the course 

success data in Figure 36, Pell eligible students lagged behind slightly in success rates at 83.8%. 

Figure 34 - System Wide Course Success Rates for  
High School Students, AY 2014-2015 through 2018-2019 

Academic Year Successful Courses3 Total Courses Success Rate 
2015 53,461 59,215 90.3% 
2016 56,550 62,200 90.9% 
2017 63,885 70,374 90.8% 
2018 70,352 77,678 90.6% 
2019 77,461 85,523 90.6% 
 

Figure 35 - High School Student Course Success by Program Type – AY 2018-2019 

Course Outcome Concurrent ASCENT Other Concurrent  ASCENT Other 

Successful ('C' or Better) 61,947 2,481 13,033 91.5% 85.3% 86.6% 

Non-Successful  5,728 429 2,010 8.5% 14.7% 13.4% 

Total 67,675 2,910 15,043 100.0% 100.0% 100.0% 
 

  

                                                 
3 A course success in this report entails receiving a grade of ‘C’ or better. Unsuccessful courses include 
withdrawals. 
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Figure 36 – HS Course Success Rates by Demographic Grouping, AY 2018-2019 

Demographic Group 
Successful 

Courses Total Courses Success Rate 
Students of Color 26,859 30,639 87.7% 

Non Students of Color 50,605 54,988 92.0% 

Pell Eligible 1,371 1,636 83.8% 
Non Pell Eligible 76,092 83,992 90.6% 

First Generation 33,866 38,746 87.4% 

Non First Generation 43,597 46,882 93.0% 

Overall 77,463 85,628 90.5% 

Figure 37 - HS Course Success Rates by Demographic Group: AY 2018-2019 

College 
All HS 

Students 
Students of 

Color 
First 

Generation Male Female Pell Eligible 
ACC 94.0% 92.8% 92.1% 92.5% 95.2% 83.9% 
CCA 87.0% 85.5% 84.7% 83.8% 88.9% 83.6% 
CCD 81.0% 79.8% 79.3% 75.8% 84.5% 74.8% 
CNCC 90.0% 86.4% 89.5% 89.5% 91.1% 100.0% 
FRCC 90.0% 88.3% 86.6% 89.0% 91.5% 79.3% 
LCC 96.0% 96.1% 95.3% 96.4% 96.3% 92.8% 
MCC 94.0% 92.2% 92.5% 93.3% 93.8% 88.5% 
NJC 96.0% 95.1% 94.1% 96.9% 95.1% 85.0% 
OJC 92.0% 90.8% 90.3% 90.4% 93.8% 100.0% 
PCC 92.0% 90.1% 90.5% 90.1% 93.6% 94.0% 
PPCC 89.0% 84.8% 85.1% 86.4% 90.3% 81.6% 
RRCC 94.0% 93.2% 91.7% 92.9% 95.7% 92.0% 
TSJC 94.0% 93.5% 92.4% 94.5% 94.1% 83.3% 

Total 90.5% 87.7% 87.4% 88.7% 91.9% 83.8% 
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COMPARISON OF COURSE SUCCESS RATES BY COLLEGE 
Course success rates at ten of the CCCS colleges met or exceeded the overall system 

level of 90.5 percent in 2018-19, while only three had less than 90.5 percent. Lamar Community 
College had the highest course success rate at 96.3 percent, while Community College of Denver 

registered an 81 percent success rate, similar to the preceding four-year numbers (Figure 38 & 
39).  

Figure 38 - Course Success Rates of HS Students by Institution, AY 2014-2015 through 
2018-2019 

College 2015 2016 2017 2018 2019 
ACC 93.9% 93.9% 93.7% 93.9% 94.0% 
CCA 85.7% 86.7% 87.7% 84.6% 86.6% 
CCD 78.5% 80.5% 83.0% 83.5% 81.0% 
CNCC 94.8% 93.8% 94.0% 93.1% 90.5% 
FRCC 89.4% 90.5% 90.2% 90.6% 90.3% 
LCC 95.7% 96.1% 94.8% 95.1% 96.3% 
MCC 96.0% 95.9% 95.7% 96.5% 93.6% 
NJC 96.2% 96.7% 96.0% 96.8% 95.8% 
OJC 93.0% 93.0% 92.5% 93.6% 92.4% 
PCC 90.9% 90.4% 91.7% 92.9% 92.0% 
PPCC 91.0% 91.0% 88.3% 89.0% 88.6% 
RRCC 92.3% 93.6% 94.4% 94.0% 94.3% 
TSJC 95.1% 93.9% 93.3% 93.2% 94.2% 

Total 90.2% 90.9% 90.8% 90.5% 90.5% 
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Figure 39 - Comparison of Success Rates by College, AY 2014-2014 through 2018-2019 

CREDITS EARNED/TUITION SAVED 
High school students earned 236,343 credits in 2018-2019, which was 90 percent of the 

262,537 credit hours attempted. As with the number of course enrollments, the vast majority of 

credit hours were earned by concurrent enrollment and ASCENT students. With resident tuition of 
$148.90 (after COF) per credit hour in 2018-2019, concurrent enrollment and ASCENT students 
and their families potentially saved $35.1 million in college tuition costs for earned credit hours. 
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CAREER AND TECHNICAL EDUCATION 

Career and technical education accounted for 36.1 percent of high school course 
enrollments in 2018-19. Success rates for students taking CTE courses, on average, was higher 
than the average for all high school students at 93.6 percent. Note that Red Rocks Community 
College has a significantly higher percentage of CTE courses due to their extensive work with 

Warren Tech in Jeffco Public Schools (Figure 40). The top three CTE courses taken by high 
school students system-wide in 2018-19 were Introduction to Business, Introduction to PC 
Applications and Personal Finance (Figure 41). 

Figure 40 - CTE Course Enrollments and Completions Rates by Institution 

College 
AY 2019 CTE 

Courses 

All Courses 
Taken by HS 

Students 
CTE as % of all 

HS Courses 
Success Rate for 

CTE Courses 
ACC 6,397 13,830 46.3% 95.3% 
CCA 1,543 12,822 12.0% 95.0% 
CCD 732 4,892 15.0% 85.8% 
CNCC 460 1,870 24.6% 89.3% 
FRCC 6,059 16,448 36.8% 92.7% 
LCC 354 1,336 26.5% 95.8% 
MCC 575 1,926 29.9% 94.6% 
NJC 208 1,082 19.2% 96.2% 
OJC 314 1,348 23.3% 88.5% 
PCC 2,894 6,890 42.0% 95.3% 
PPCC 4,763 12,710 37.5% 90.4% 
RRCC 6,023 8,310 72.5% 95.2% 
TSJC 556 2,164 25.7% 94.8% 
Total 30,878 85,628 36.1% 93.6% 

Figure 41 - Top CTE Courses Taken by High School Students: AY 2018-2019 

AY 2019 Course Total Course Course Description 
1,750 BUS 115 Business 
1,151 CIS 118 Computer Information Systems 
1,111 BUS 116 Business 
694 CRJ 110 Criminal Justice 
635 MAR 216 Marketing 
578 HPR 178 Health Professional 
485 NUA 101 Nursing Assistant 
484 CSC 119 Computer Science 
461 NUA 170 Nursing Assistant 
358 HWE 100 Health & Wellness 
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MATRICULATION RATES TO CCCS COLLEGES 

To ascertain the rate at which high school students later matriculate to CCCS colleges 
after high school, a four-year cohort model was used to allow for progression through high school 
for students at varying grade levels (freshman through senior). Thus, the cohort used in the 
following matriculation rates included high school students enrolled in CCCS courses during the 

academic year 2014-2015. Students were counted as having matriculated if they enrolled as a 
non-high school student in a CCCS college at any point from 2014-2015 through spring 2019. A 
total of 6,652 unique high school students from the 2014-2015 cohort subsequently enrolled at 

any CCCS college over the next four academic years; a matriculation rate of 32.2 percent (Figure 
43 & 44). It is important to note that the total number of students who matriculated increased over 
the last few years, but the percentage decreased slightly. 

Figure 42 and Figure 43 display high school student matriculation rates by college. When 
arrayed by institution, high school students matriculated to the same CCCS college where they 

earned credit within four years 25.8 percent of the time. Students were more likely, however, to 
matriculate to any school in the Colorado Community College System, as this occurs within four 
years 32.2 percent of the time.  

Figure 42 - High School Matriculation Rates at Same College 
Within Four Academic Years, 2014-2015 HS Cohort 

College 
Total HS Students 2014-

2015 

# of Students 
Matriculated to Same 
CCCS College Within 

Four Years 
 Matriculation Rate 
Within Four Years 

ACC 3,578 586 16.4% 
CCA 3,226 522 16.2% 
CCD 2,418 487 20.1% 
CNCC 500 119 23.8% 
FRCC 3,266 984 30.1% 
LCC 378 157 41.5% 
MCC 803 282 35.1% 
NJC 403 172 42.7% 
OJC 567 221 39.0% 
PCC 1,251 403 32.2% 
PPCC 2,018 699 34.6% 
RRCC 1,527 477 31.2% 
TSJC 697 211 30.3% 

Total 20,632 5,320 25.8% 
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Figure 43 - High School Matriculation Rates at any CCCS College 
Within Four Academic Years, 2014-2015 HS Cohort 

College 
Total HS Students 

2014-2015 

# of Students 
Matriculated to Any 

CCCS College Within 
Four Years 

Matriculation Rate 
Within Four Years 

ACC 3,578 898 25.1% 
CCA 3,226 849 26.3% 
CCD 2,418 650 26.9% 
CNCC 500 142 28.4% 
FRCC 3,266 1,087 33.3% 
LCC 378 174 46.0% 
MCC 803 361 45.0% 
NJC 403 188 46.7% 
OJC 567 249 43.9% 
PCC 1,251 456 36.5% 
PPCC 2,018 737 36.5% 
RRCC 1,527 606 39.7% 
TSJC 697 255 36.6% 

Total 20,632 6,652 32.2% 

There was a marked disparity between the five metro-area colleges and the other eight 
schools in regard to matriculation rates. On average, 35 percent of high school students attending 
non-metro colleges matriculated to the same institution after high school compared to 16.3 

percent to the five Denver metro colleges, indicating that location could have a significant impact 
on high school students’ likelihood to return as an undergraduate student. This disparity remained 
consistent when accounting for matriculation at any CCCS college, as 25 percent of students later 
enrolled at metro colleges compared to 40 percent of high school students attending the other 

eight colleges around the state.  While the matriculation rate has remained flat to this point, CCCS 
is holding trainings with college personnel from Communications, Recruitment, Advising and 
Concurrent Enrollment offices in order to identify strategies to increase matriculation rates. 
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Figure 44 - Matriculation of HS Students to CCCS Colleges over Time 
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ENROLLMENT IN A FOUR YEAR COLLEGE AND OVERALL 
MATRICULATION RATE OF CCCS HIGH SCHOOL STUDENTS 

In researching matriculation rates of high school students who took CCCS courses, we 
have widened the scope to include four-year colleges and universities. Using the cohort model 
described above, we know that 32.2 percent of students enroll at a CCCS college within four 

years after graduation. Additionally, 58.3 percent of those students go on to attend a four-year 
institution.  Combining those two groups of students, we now know that nearly 75 percent of 
CCCS high school students go on to pursue additional higher education opportunities at either a 
CCCS college, a four-year institution or both (Figure 45).  Figure 46 reflects that same information 

broken down by institution, with Arapahoe Community College, Northeastern Junior College, 
Morgan Community College, Lamar Community College and Trinidad State Junior College 
logging the highest composite matriculation rates. 

Figure 45 - Overall Matriculation of CCCS High School Students within Four Years 

Total 2014-
2015 CCCS 
High School 

Cohort 

Matriculated 
at CCCS 

Institution 

Matriculated 
to Four Year 

School 

Overall 
Matriculation 

(Either 
CCCS or 

Four-Year) 

CCCS 
Matriculation 

Rate 

Four Year 
School 

Matriculation 
Rate 

Overall 
Matriculation 

Rate 

20,632 6,652 12,030 15,439 32.2% 58.3% 74.8% 
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Figure 46 - Overall Matriculation of CCCS High School Students within Four Years, By CCCS College 

College 

Total 2015 
CCCS High 

School Cohort 

Matriculated 
to CCCS 

Institution 

Matriculated 
to Four Year 

School 

Overall 
Matriculation 
(Either CCCS 
or Four-Year) 

CCCS 
Matriculation 

Rate 

Four Year 
School 

Matriculation 
Rate 

Overall 
Matriculation 
Rate (CCCS 

or Four-Year) 
ACC 3,578 898 2,755 3,076 25.1% 77.0% 86.0% 
CCA 3,226 849 2,128 2,523 26.3% 66.0% 78.2% 
CCD 2,418 650 831 1,228 26.9% 34.4% 50.8% 
CNCC 500 142 253 341 28.4% 50.6% 68.2% 
FRCC 3,266 1,087 1,987 2,514 33.3% 60.8% 77.0% 
LCC 378 174 202 303 46.0% 53.4% 80.2% 
MCC 803 361 517 669 45.0% 64.4% 83.3% 
NJC 403 188 250 346 46.7% 62.0% 85.9% 
OJC 567 249 257 399 43.9% 45.3% 70.4% 
PCC 1,251 456 604 885 36.5% 48.3% 70.7% 
PPCC 2,018 737 1,018 1,445 36.5% 50.4% 71.6% 
RRCC 1,527 606 771 1,132 39.7% 50.5% 74.1% 
TSJC 697 255 457 578 36.6% 65.6% 82.9% 

Total 20,632 6,652 12,030 15,439 32.2% 58.3% 74.8% 

In examining the demographics of those students who matriculated to either a CCCS college or a four-year institution, Pell 
eligible students were more likely to enroll in a CCCS college, as were first-generation and students of color. Additionally, in Figure 46, 

non-resident aliens, Hispanic and multiple race students were more likely to attend a CCCS college.
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Figure 47 - Overall Matriculation within Four Years by Demographic Groupings: AY 2014-
2015 High School Cohort 

Demographic Grouping 

% Matriculating to 
CCCS within Four 

Years 
% Matriculated to 
Four Year School 

Overall 
Matriculation Rate 

(CCCS or Four-Year 
School) 

Non Students of Color 31.3% 60.5% 76.1% 

Students of Color 34.0% 54.0% 72.4% 

Not Pell Eligible 31.9% 58.5% 74.8% 

Pell Eligible 60.2% 41.0% 76.7% 

Non First Generation 29.7% 70.8% 83.0% 

First Generation 34.9% 45.0% 66.2% 

Figure 48 - Overall Matriculation of CCCS High School Students within Four Years by 
Race/Ethnicity: AY 2014-2015 High School Cohort 

Race/Ethnicity

Total HS 
Students 2014-

2015

Matriculated to 
CCCS Within 
Four Years

Matriculated to 
Four-Year 

School Within 
Four Years

Matriculated to 
Either CCCS or 

Four-Year 
School Within 

Four Years
% Matriculated 

to CCCS

% Matriculated 
to Four Year 

School

Overall 
Matriculation 

Rate (CCCS or 
Four-Year 
School)

American Indian or 
Alaskan Native 134 30 47 63 22.4% 35.1% 47.0%

Asian 633 169 490 558 26.7% 77.4% 88.2%

Black or African American 799 231 500 609 28.9% 62.6% 76.2%

Hispanic 4,649 1,693 2,261 3,225 36.4% 48.6% 69.4%

Multiple races 812 267 495 630 32.9% 61.0% 77.6%

Native Hawaiian and Other 
Pacific Islander 42 12 25 31 28.6% 59.5% 73.8%

Non-Resident Alien 
(International) 523 226 134 299 43.2% 25.6% 57.2%

Unknown 1,197 223 558 682 18.6% 46.6% 57.0%

White 11,843 3,801 7,520 9,342 32.1% 63.5% 78.9%

Total 20,632 6,652 12,030 15,439 32.2% 58.3% 74.8%
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Those Concurrent Enrollment students who attended a four-year college after graduation 
were most likely to attend the institutions found in Figure 49. 

Figure 49 - Top Four-Year Destinations of CCCS High School Students 

Four Year College Destination 

Number of 
Students 

Matriculating 

Percent of All 
Four Year 

Matriculation 

COLORADO STATE UNIVERSITY 1,697 11.5% 

UNIVERSITY OF COLORADO  DENVER 1,610 10.9% 

METROPOLITAN STATE UNIVERSITY OF DENVER 1,453 9.8% 

UNIVERSITY OF COLORADO BOULDER 1,422 9.6% 

UNIVERSITY OF COLORADO COLORADO SPRINGS 966 6.5% 

UNIVERSITY OF NORTHERN COLORADO 910 6.1% 

COLORADO STATE UNIVERSITY - PUEBLO 636 4.3% 

COLORADO MESA UNIVERSITY 418 2.8% 

COLORADO SCHOOL OF MINES 302 2.0% 

ADAMS STATE UNIVERSITY 248 1.7% 
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EFFECT OF CONCURRENT ENROLLMENT ON STUDENT SUCCESS 
MEASURES 

To examine the effect Concurrent Enrollment has on student outcomes after high school, 
retention and college graduation rates are presented below. Outcomes are separated into groups 

based on whether or not students participated in a high school concurrent enrollment program 
prior to matriculating to a CCCS college as a non-high school student. 

Retention rates are measured on a fall-to-fall basis and adjusted for graduations, and 
graduation rates are based on 150% time, or graduation within three academic years. For both 

retention and graduation, the most recent cohorts available are presented: the fall 2017 cohort for 
retention, and the fall 2016 cohort for graduation. 

Students were more likely to both retain and graduate based on past participation in a 
concurrent enrollment program. Students who had previously enrolled at a CCCS institution while 
still in high school retained 57.7 percent of the time, compared with 47.4 percent for those that 

never dual enrolled while in high school (Figure 50). Previous concurrently enrolled high school 
students also graduated from college 34 percent of the time, compared with 18.8 percent for 
students who never concurrently enrolled while in high school (Figure 51). 

Figure 50 - Fall-to-Fall Retention Rates by Past HS Concurrent Enrollment 

Past High School Enrollment 
Fall 2017 
Cohort4 

Retained Fall 
20185 

Fall-to-Fall 
Retention 

Rate 

No Previous Concurrent Enrollment 9,767 4,633 47.4% 

Previous Concurrent Enrollment 2,104 1,215 57.7% 

Total 11,871 5,848 49.3% 

4 Fall cohort includes first time, degree-seeking students enrolled in fall, or enrolled in fall term and first-
time degree seeking in the summer directly preceding fall. Both full-time and part-time students were 
included for purposes of this study. 

5 Students count as retained if they enrolled in fall 2018, or graduated at any point from fall 2017 through 
summer 2018. 
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Figure 51 – College Graduation Rates by Past HS Concurrent Enrollment 

Past High School Concurrent 
Enrollment 

Fall 2016 
Cohort 

Graduated by 
Summer 2019 

Graduation 
Rate 

No Previous Concurrent Enrollment 9,521 1,788 18.8% 

Previous Concurrent Enrollment 1,614 548 34.0% 

Total 11,135 2,336 21.0% 

CONCLUSION 

The purpose of compiling data on high school students is to identify emerging trends and 
monitor student success. With the fifth successive year of similar data collection and analysis, we 
note that the number of high school students enrolling in Concurrent Enrollment, ASCENT and 

other programs continues to grow at a rapid rate. These students continue to successfully 
complete their courses at high rates. Increasing proportions of students are earning credentials 
while still in high school. Career and technical education courses are maintaining their popularity, 

and students are succeeding in them at a higher rate than the rate for all courses. 

High school enrollment at CCCS institutions now accounts for 24.5 percent of student 
enrollment. While the matriculation rate of high school students lingers slightly above 30 percent, 

CCCS is dedicated to increasing that number through training and teamwork.  

The Colorado Department of Higher Education reports that, on average, participation in 
Concurrent Enrollment is associated with an increase in the likelihood of enrolling in college 
immediately after high school; a decrease in the likelihood of needing remedial education in the 
first year of college; and higher credit hour accumulation, grade point average, and retention in 

the first year of college, all of which have been linked to successful degree attainment. Because 
of the positive benefits of Concurrent Enrollment, ASCENT and other programs, and the number 
of students involved, CCCS and institution leadership believe continued scrutiny of the success 

of high school students at CCCS institutions and beyond is crucial to understanding the dynamics 
of the high school student population and strategically planning for student success. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC: Board Policy 19-10, Bullying/Violence/Firearms on Campus 

PRESENTED BY: Angela Gramse, General Counsel 

RELATIONSHIP TO THE STRATEGIC PLAN: Transform the student experience; 
Transform our own workforce experience; Redefine our value proposition through 
accessibility, affordability, quality, accountability, resource development, and operational 
excellence. 

EXPLANATION: The Colorado Community College System (System) is committed to 
maintaining a safe environment for all employees, students, and guests while on 
System or College owned or leased properties, or at System or College sponsored 
events. The System may also have jurisdiction regarding reports of bullying or violent 
behavior occurring off-campus or online if the conduct is determined to affect a 
substantial System or College interest.  

Board Policy (BP) implements a zero tolerance threshold for inappropriate conduct that 
is considered to be violent, threatening violent behavior, or bullying. The Policy is being 
restructured to delegate to the Chancellor the authority to formalize a System 
Procedure, in order to ensure these types of incidents are being addressed 
appropriately and consistently across the System.  

The attached BP 19-10 reflects the substantive revision described above as well as 
numerous non-substantive, editorial or conforming changes to the policy. The policy 
was most recently revised May, 2010. A redline version showing the details of all 
revisions is available upon request.  

RECOMMENDATION: General Counsel recommends the Board approve BP 19-10, 
Bullying/Violence/Firearms on Campus.  

ATTACHMENT(S): 
BP 19-10 FINAL 

Work Session II.G., Discussion & Action VIII.A.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

BULLYING/VIOLENCE/FIREARMS ON CAMPUS 

BP 19-10 

EFFECTIVE:  July 12, 1990 
REREVISED: December 12, 1996 
REPEALED:  September 14, 2000 
READOPTED: August 25, 2001 
REVISED:   November 13, 2019 

REFERENCES: 
CRS 18-12-102 
CRS 18-9-121 
GOVERNOR'S EXECUTIVE ORDER D0010-96 

APPROVED: 

__________________________ 
Dr. Byron McClenney, Chair 

Policy Statement 
The Colorado Community College System (CCCS or System) is committed to 
maintaining a safe environment for all employees, students, and guests while on System 
or College owned or leased properties. Any individual engaging in violent behavior, 
threatening violent behavior, or bullying employees, students, or guests will not be 
tolerated. It is the policy of CCCS to prohibit such behavior and to appropriately 
investigate all reported incidents. No individuals may have on their person any 
unauthorized firearm, ammunition, explosive device, or illegal weapon, as defined in 
Colorado statute, on any System or College owned or leased properties. 

Scope 
This Policy applies to any and all individuals when on System or College owned or 
leased properties, even though such persons are not directly affiliated with CCCS. 
CCCS shall have jurisdiction to address bullying or violent behavior that takes place on 
campus, at the System office, or at System or College sponsored events. CCCS may 
also have jurisdiction regarding reports of bullying or violent behavior occurring off-
campus or on-line if the Chief Student Services Officer (CSSO)/designee or Director of 
Human Resources/designee determine that the behavior affects a substantial System or 
College interest. 

Procedures 
The Chancellor shall promulgate such procedures as may be necessary to implement 
this policy. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC: Board Policy 3-71, Whistleblower Protection Policy 

PRESENTED BY: Angela Gramse, General Counsel 

RELATIONSHIP TO THE STRATEGIC PLAN: Transform the student experience; 
Transform our own workforce experience; Redefine our value proposition through 
accessibility, affordability, quality, accountability, resource development, and operational 
excellence. 

EXPLANATION: The Colorado Community College System (System) employees have 
a statutory obligation to conduct System and College business in an ethical manner. 
Further, Colorado law has and continues to require the System to have a Whistleblower 
Policy that provides its employees protections from retaliation when they report 
misconduct.  

The System is revising Board Policy (BP) 3-71, Whistleblower Protection Policy, to 
provide clarification on what type of conduct meets the statutory definition of 
“Whistleblower”. Currently, the lack of definition as to what kind of inappropriate conduct 
applies to “whistleblower” causes confusion amongst the System and College 
constituents. This Policy will now apply to misuse, misappropriation, or misreporting of 
CCCS funds or its physical assets, questionable auditing or accounting practices, 
mismanagement of a CCCS program, department, or resources, or causing harm to the 
public interest because of an abuse of authority or violation of law. This definition is 
outlined in state statute.  

Additionally, the proposed Policy prescribes all the various ways an individual can report 
a complaint as well as how the System will investigate. Once an investigation is 
complete, the Chancellor or his/her designee will evaluate any recommended action. All 
Whistleblower complaints will be reported to the Audit Committee.  

Lastly, the Policy revision includes a section on how Whistleblower complaints will be 
handled should the subject of the complaint be the Director of Internal Audit, the System 
Chancellor, or members of this governing Board.  

The attached BP 3-71 reflects the substantive revisions described above as well as 
numerous non-substantive, editorial or conforming changes to the policy. The policy 

Work Session II.H., Discussion & Action VIII.B.
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was most recently revised June, 2007.  A redline version showing the details of all 
revisions is available upon request.  

On October 30, 2019, the SBCCOE Audit Committee reviewed the staff recommended 
revised policy and concurred with the changes. 

RECOMMENDATION: Audit Committee recommends the Board approve the revisions 
to BP 3-71. 

ATTACHMENT(S): 
BP 3-71 FINAL 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

Whistleblower Protection Policy 

BP 3-71 

APPROVED:  February 9, 2005 
EFFECTIVE:  February 9, 2005 
REVISED:  June 13, 2007 
REVISED:   November 13, 2019 

REFERENCES: 
C.R.S. 24-50.5-101 et seq. 

APPROVED: 

Dr. Byron McClenney, Chair 

Policy Statement 
Colorado Community College System (CCCS or System) employees have an obligation 
to conduct the System’s business in an ethical manner and in compliance with applicable 
laws. The purpose of this policy is to provide protections to employees reporting 
misconduct and establish a process for reviewing reports of inappropriate conduct within 
the System, including, but not limited to, misuse, misappropriation, or misreporting of 
CCCS funds or its physical assets, questionable auditing or accounting practices, 
mismanagement of a CCCS program, department, or resources, or causing harm to the 
public interest because of an abuse of authority or violation of law.   

Scope 
This policy applies to all employees in the System. 

Disclosure of Whistleblower Information 
A Whistleblower complaint may be filed, either verbally or in writing, regarding  
knowledge or good faith suspicion of a CCCS employee misusing, misappropriating, or 
misreporting CCCS funds or its physical assets, engaging in questionable auditing or 
accounting practices, mismanaging a CCCS program, department, or resources, or 
causing harm to the public interest by abuse of authority or violation of law. The report 
may be submitted to any of the following: (1) the CCCS Concerns Hotline; (2) the 
employee’s supervisor or appointing authority; (3) the Chief Human Resources Officer at 
the System Office or the Human Resources Director at the employee’s College; or (4) the 
CCCS Director of Internal Audit. The CCCS Concerns Hotline, 
https://www.cccs.edu/concerns-hotline/, is hosted by an external entity, allowing for 
anonymous reporting so as to ensure confidentiality and provide a safeguard against 
retaliation. Whistleblower complaints that are not received through the CCCS Concerns 
Hotline should be forwarded immediately to the Director of Internal Audit upon receipt. All 
Whistleblower complaints will be reported to the Audit Committee and the Chancellor.  
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Responsibilities upon receipt of Whistleblower Complaint 
Upon receipt of a Whistleblower complaint, the Director of Internal Audit or his/her 
designee will acknowledge receipt of the complaint, determine whether or not the reporter 
wishes to remain anonymous, and advise them of the process under this policy. 

The Director of Internal Audit may consult with the Chief Human Resources Officer and 
any other relevant System or College staff to evaluate the Whistleblower information 
provided and determine whether an investigation is warranted. Once this preliminary 
review is conducted, the reporting party will be notified by the Director of Internal Audit or 
his/her designee as to whether an investigation will occur. 

Investigation 
Anonymous reporters must timely respond to questions and requests for information that 
are sent to them. A failure to timely respond will result in inconclusive findings. 

Employees shall cooperate fully with any investigation initiated pursuant to this policy. 
Any employee engaged in conduct intended to impede an investigation may be subject to 
corrective and/or disciplinary action, up to and including termination of employment. 

The reporting party should refrain from gathering evidence that they would not otherwise 
be permitted to access. 

Once an investigation is complete, the Chancellor or his/her designee will evaluate any 
recommended action. 

If the Director of Internal Audit is the subject of the complaint, the complaint shall be 
forwarded directly to the Office of the Chancellor and the Audit Committee Chair. If the 
Chancellor is the subject of the Complaint, the complaint shall be forwarded to the Audit 
Committee Chair and the Chair of the State Board for Community Colleges and 
Occupational Education. 

If the State Board for Community Colleges and Occupational Education is the subject of 
the complaint, the complaint shall be forwarded to an external agency for review and 
further action. 

To the extent the matter reported is deemed by the Chancellor to place CCCS at material 
risk, financial or otherwise, or involve a College President or any senior management at 
the System office, the Chancellor is responsible for reporting the concern to the Audit 
Committee, and the Audit Committee Chair will report the complaint to the State Board for 
Community Colleges and Occupational Education. 

Reports involving criminal implications will be reported to local law enforcement and/or 
the relevant prosecutorial office. 

For misconduct that is substantiated through the investigation process, the wrongdoer(s) 
may be subject to corrective and/or disciplinary action, up to and including termination of 
employment. 
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Retaliation Prohibited 
Except as provided below, no disciplinary action, as defined by C.R.S. § 24-50.5-102, 
shall be threatened, initiated or administered against a CCCS employee on account of the 
employee’s disclosure of information or on account of the employee’s providing 
information in response to a subpoena or other legal process. This shall not apply to: 

1. An employee who discloses information that he or she knows to be false or who
discloses information with disregard for the truth or falsity thereof;

2. An employee who discloses information which is confidential under any provision
of law.

Filing a Retaliation Complaint 
A retaliation complaint may be filed and will be addressed in the same manner as outlined 
in this procedure for other whistleblower complaints.  

Procedures 
The Chancellor shall promulgate such procedures as may be needed to implement this 
policy. 
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APPENDIX A 

ACKNOWLEDGEMENT 
Colorado Community College System 

All employees shall submit this Acknowledgment to the Chancellor or Chancellor’s 
designee within 30 days of initial employment.  

I HEREBY CERTIFY THAT I HAVE RECEIVED, READ AND INTEND TO ABIDE BY 
THE COLORADO COMMUNITY COLLEGE SYSTEM WHISTLEBLOWER 
PROTECTION POLICY.  

NAME: 

POSITION:   DATE: 

SIGNATURE: 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
November 13, 2019 

TOPIC:   Career and Technical Education Strategic Plan 

PRESENTED BY: Dr. Sarah Heath, Associate Vice Chancellor for 
Academic Affairs/State CTE Director 

RELATIONSHIP TO THE STRATEGIC PLAN: 
Redefine our value proposition through accessibility, affordability, quality, accountability, 
resource development, and operational excellence. 

EXPLANATION: The Strengthening Career and Technical Education for the 21st 
Century Act (Perkins V), the federal legislation that provides the mechanism for federal 
funding and governance of Career and Technical Education (CTE), was reauthorized 
and signed into law on July 31, 2018.  As part of the pre-planning for Perkins V 
implementation, CCCS undertook a strategic planning process to guide all of our Career 
and Technical Education work (as Perkins is only one element) in Colorado until 2024.  
Since CCCS and SBCCOE serves as the leadership and administrators for all of Career 
and Technical Education, both secondary and post-secondary CTE programs, the CTE 
Strategic Plan unites CTE Programs in both education levels in one mission, vision, and 
set of goals for Career and Technical Education in Colorado. With one common set of 
goals and strategies, CCCS and local CTE Programs can work towards their shared 
vision for CTE in Colorado and student success. The Perkins V State Plan will align 
elements of the legislation to the goals and strategies in the CTE Strategic Plan.  

With the assistance of a consultant as a third party convener; CCCS CTE conducted six 
meetings across the state for stakeholder design thinking work that crafted the CTE 
Strategic Plan. Stakeholders were asked to identify the ideal state of each of the 
following elements (tied to Perkins V language and key state level initiatives in 
workforce and education): (1) career exploration and career development, (2) the future 
of work, (3) transitions from education to careers, (4) perceptions of CTE and skill-
based careers, and (5) work based learning.   

Results of the design thinking sessions: 
http://coloradostateplan.com/wp-content/uploads/2019/03/Summary-Findings-Feb-
2019-Regional-Meetings-v2.pdf  

After the stakeholder feedback sessions, CCCS CTE crafted goals, strategies and 
metrics. Additional resources and information can be found at: 
http://coloradostateplan.com/cte-strategic-vision/ 

Please see the Vision and Goals below. 

Work Session II.I.
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In conclusion, the CTE Strategic Plan will be the cornerstone of the Perkins V State 
Plan for Career and Technical Education. The key indicators and strategies highlighted 
in the CTE Strategic Plan will be integrated into Perkins funded projects to ensure we 
are utilizing the federal investment in CTE to lead to student success and stronger 
Colorado communities.  

RECOMMENDATION: 

Review of the CTE Strategic Plan as the foundation for the Perkins V State Plan. The 
Perkins V State Plan will be on the December agenda for Approval.  

 ATTACHMENT(S): 
Career and Technical Education Strategic Plan 

Work Session II.I.
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2019-2024  
STRATEGIC PLAN

Colorado Career & Technical Education
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Colorado’s Strategic Plan for Career & Technical Education (CTE) will ultimately serve 

secondary and postsecondary learners in their preparation for meaningful careers, 

provide the state’s employers with better prepared talent, and lend to the development of 

stronger communities. The CTE Strategic Plan will effectively guide the state’s efforts 

over the next five years and will:

• Highlight opportunities to engage stakeholders.

• Establish clear and consistent goals for the education and workforce systems.

• Provide the platform to communicate Colorado’s CTE vision publicly.

Development of the CTE strategic plan was a collaborative process, garnering insights 

from partners and stakeholders with a wide variety of experiences and perspectives. 

The process included voices from secondary and postsecondary education, workforce 

development, individual businesses, industry associations, philanthropic organizations, 

parents, and learners.

2019-2024  
STRATEGIC PLAN
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37%
106,720

31,500+

34,535
21,615

49, 935 
76%

29,741

89%
81%

FACTS & FIGURES FOR THE 2017/2018 ACADEMIC YEAR

High School Students enrolled 
in at least one CTE Class

High School CTE Students

CTE Students Participating in 
Leadership Development in a 
CTE Student Organization

CTE Student Enrollment

Postsecondary CTE  
Certificates and Associate 
Degrees Awarded in the 
2017/2018 Academic Year 

Postsecondary Students That 
Completed Six CTE Credits  
or More

Employed Graduates Working 
in an Occupation Related to 
the CTE Program They  
Completed

Middle School CTE Students

Colorado CTE Students  
High School Graduation Rate

Colorado High School  
Graduation Rate

2018 HIGH SCHOOL GRADUATION

6TH–12TH GRADE POSTSECONDARY

COLORADO CTE TODAY

CTE ensures a thriving Colorado economy by providing relevant and rigorous education 
that is connected, responsive, and real. 
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Opportunities

Colorado works with many partners and stakeholders involved in career education and workforce 

development initiatives. This creates an opportunity to enhance CTE programs and advance 

education, economic, and workforce systems by leveraging their experience and expertise. 

Advisory committees and sector partnerships are valuable partners in the CTE system. Partnering 

with these entities provides the opportunity to more effectively align CTE programs with the 

needs of business and industry. There is also the opportunity for increased collaboration between 

middle school, secondary, and postsecondary partners in order to align CTE programs across the 

education spectrum.  

Challenges

Ongoing misperceptions of CTE programs create challenges for the system. The CTE community 

must continue to communicate the value of CTE for our learners, businesses, and communities 

in order to combat the historical perception of CTE programs as only serving particular students. 

Participation in a CTE program does not limit a learner’s options for career or postsecondary 

education — it enhances those options. 

Additionally, funding for CTE programs has not kept pace with the costs of programs including 

costs related to ensuring competitive wages for instructors coming from industry into the 

education profession.

Vision for Colorado CTE 
CTE Stakeholders in the state developed a compelling statewide vision to position CTE as a 

driver in the state’s education, workforce, and economic priorities.

2019-2024 STRATEGIC PLAN |   2    | COLORADO CAREER & TECHNICAL EDUCATION

COLORADO CTE TODAY

Colorado Career & Technical Education (CTE) leverages workforce and education 

systems so that each learner has quality CTE experiences leading to lifelong 

career success.

Vision Statement
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Foundational Elements 
Foundational elements are internal imperatives that foster an environment of health, growth, and 

progress within the CTE system. These elements promote continuous improvement by identi-

fying key concepts inherent within CTE programs, institutions, and partnerships. There are two 

foundational elements for the CTE Strategic Plan: Equity & Access and Inclusivity. 

Equity & Access
Equity & Access is about creating opportunities for each learner to access quality CTE 

programs. The distribution of CTE programs throughout the state and the ability of learners to 

actively participate in those programs and classes is an important element of CTE. 

Target populations are another focus area for Equity & Access. The intent is to identify opportu-

nities to reach, engage, and serve these target populations by tailoring outreach efforts to their 

needs. Target populations include, but are not limited to, gender, race, ethnicity, individuals with 

disabilities, foster youth, active military/veterans, and English Language Learners (ELL). Rural 

service delivery is also an area of focus for Equity & Access in order to provide CTE opportunities to 

each learner throughout the state. 

Inclusivity 
Inclusivity seeks to provide each learner with the opportunity to participate in a CTE program. 

Cultural elements (e.g., racial, ethnic, social, economic, geographic, etc.) should be considered 

and addressed when seeking out and working with learners and their families. We will know 

success around inclusivity when we see a decrease in the gaps of CTE participation for target 

populations, non-traditional industries and occupations, and geographic areas.

Postsecondary and Workforce Readiness (PWR) Skills 

PWR skills help learners navigate the education and workforce systems by creating a 

foundation for learners to build upon regardless of their chosen path forward: postsecondary 

education, direct entry into the workforce, or entry into the military. CTE programs reinforce 

PWR skills through direct education of these skills and by modeling and promoting the skills 

with individual learners. Examples of PWR skills include critical thinking and problem solving; 

personal responsibility and self-management; communication; and work ethic.

Goals in this Strategic Plan have been identified and addressed separately, however there is the 

expectation that strategies and key indicators within each goal can and should impact other 

goals. The identified goals are inclusive and should involve all relevant partners, stakeholders, 

and information pertinent to Colorado’s education and workforce systems.

COLORADO CAREER & TECHNICAL EDUCATION|   3    | 2019-2024 STRATEGIC PLAN

GOALS
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STRATEGIES 

Ensure each Colorado learner has access to  

ongoing career advisement and development. 

Each Colorado learner deserves the opportunity to explore career 

options and receive guidance in planning for their future careers. 

Career advisement and development should be a systemic 

process that starts with a broad understanding of what work 

is and what is required to be successful in a career. It should 

narrow as learners move through middle school, secondary, 

and postsecondary education. A systems approach that 

brings together advisors, CTE instructors, and community 

members is most effective and allows for the alignment of 

activities that can build throughout a learner’s education 

experience.

• Advisors, student services, and CTE

instructors ALIGN EFFORTS in order to

have meaningful career conversations

with students.

• Instructors are EQUIPPED WITH THE

SKILLS to have meaningful career

conversations with students about

their skillsets and career choices.

• Instructors, staff, and counselors

HAVE ACCESS to current and relevant

workforce data to guide learners to

careers that provide a quality standard

of living and future opportunities.

• Learners are PROVIDED OPPORTUNITIES

for the development of Postsecondary

and Workforce Readiness (PWR) skills.

• State and local entities will CONTINUE

TO BUILD RELATIONSHIPS with

advisors and the Colorado School

Counselor Association (CSCA).

Career Advisement 
& Development

GOAL 1

• Cross-training occurs between programs, partners,

and initiatives to develop and maintain an informed

system for partners.

• An increased number of educators are trained as

career coaches.

KEY INDICATORS
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Develop and ensure a viable pipeline of CTE in-
structors to fill the educator positions at the middle 
school, secondary, and postsecondary levels.

CTE can help meet the talent development needs of Colorado’s 

workforce and economic priorities with a viable pipeline of CTE 

teachers/faculty. Efforts for recruitment and retention of instruc-

tors will likely differ between the secondary and postsecondary 

levels. Secondary and postsecondary institutions are responsible 

for the recruitment and retention of their instructors. This requires 

local actions that address the needs of CTE learners and in-

structors. System partners at the state and local levels can also 

provide insights on recruitment and retention efforts.

• CCCS and local areas SHARE

RESPONSIBILITY for talent development

including resources and opportunities for

professional development and technical

assistance.

• CCCS COLLABORATES WITH teacher

preparation institutions and alternative

licensure programs to ensure teachers are

prepared to provide instruction aligned

to Colorado CTE program standards,

curriculum course standards, and CTSO

advisement.

• Local areas PARTNER WITH

organizations to provide ongoing personal

support for instructors in areas of stress

management, financial planning, time

management, and other areas of personal

effectiveness and management.

• Local areas PERFORM EXIT INTERVIEWS

with retirees and instructors leaving their

institution as well as RETENTION INTER-

VIEWS with existing instructors.

• Local areas REVIEW AND DEVELOP

policies and practices that address CTE

teacher/faculty recruitment and retention.

GOAL 2

Instructor Recruitment 
& Retention

• Alternative licensing methods are developed and

refined to allow industry professionals to leverage

their experience as a CTE instructor.

• A five to ten-year projection of CTE instructor

retirements is developed to inform the future

needs for recruitment and retention efforts.

STRATEGIES 

KEY INDICATORS
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STRATEGIES 

Prepare Colorado’s future workforce through  

transformational partnerships.

Partnerships between CTE and industries, agencies, and 

organizations are critical in order to align with industry needs 

and the skills required for success. Partnerships also provide 

opportunities to leverage resources and minimize duplication 

of efforts to reach and engage learners and other stakeholders 

in the CTE system. Conveners and leaders among partners 

should be identified based on needs within the system and 

should shift depending on the area of focus to help the system 

grow and progress.

• Business and industry partners

ADVISE ON THE DEVELOPMENT of CTE

programs, standards, and sequencing.

• Business and industry partners

PROVIDE INPUT AND OPPORTUNITIES

for real world application of PWR skills

through direct workplace experiences,

guest speakers, and career

exploration opportunities.

• Educators and staff DEVELOP LOCAL

RESOURCES AND METHODS to better

engage partners.

• Partners ALIGN THEIR INDIVIDUAL

EFFORTS with priorities for the CTE

system.

• Partners ensure relevant stakeholders

ARE INCLUDED AND AGREE on shared

priorities and action items.

• Secondary and postsecondary partners

SEEK OPPORTUNITIES to align programs

of study.

Partnerships

GOAL 3

• An increased number of partnerships with

industry associations, advisory committees, and

sector partnerships.

• An increased number of educators participating

in externships.

• At least 51% of CTE program advisory

committee members are business and industry

representatives.

KEY INDICATORS
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KEY INDICATORS

Elevate the quality of CTE programs to support each 
learner’s skill development and meet industry needs.

Quality CTE programs are a vital component of the education, 

workforce, and economic system in Colorado and are essential in 

preparing the workforce needed for Colorado’s growing economy.  

The definition of quality should be developed in consultation with 

stakeholders across the CTE spectrum. Components of a quality 

CTE program include quality instruction that:

• Aligns to workforce needs and economic priorities.

• Aligns with secondary/postsecondary program of study.

• Integrates with career and technical student organizations.

• Provides career advisement and development.

• Provides equity and access to CTE programs.

• Integrates work-based learning.

• Reviews and reflects on program data to make informed

decisions.

• Career and Technical Student

Organizations (CTSOs) ALIGN

PROGRAMS AND ACTIVITIES to

PWR skills.

• CCCS ALIGNS program approval criteria

for state funds and federal Perkins funds.

• CCCS DEVELOPS a rubric for evaluation

of CTE program performance.

• CTE programs INCLUDE INTENTIONAL

INSTRUCTION of PWR skills.

• CTE programs PROVIDE LEARNERS

with technical training aligned to industry

and academic standards.

• CTE programs USE DATA related to

in-demand occupations and student

outcomes to create and sustain CTE

programs of study.

• Educators and staff RECEIVE

TECHNICAL ASSISTANCE to implement

quality programs that qualify for approval.

• Secondary and postsecondary

institutions USE CREATIVE

APPROACHES to deliver CTE programs

and work-based learning (WBL)

opportunities in underserved locations.

GOAL 4

Quality Programs 

• Continuous improvement is fostered by on-going

professional development opportunities.

• Increased number of CTE programs with

demonstrated PWR skills embedded in the CTE

program.

• Improved CTE learner outcomes based on

Perkins performance measures.

STRATEGIES 
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Ensure access to meaningful work-based learning 
opportunities for each CTE learner. 

Work-based Learning (WBL) is an opportunity to bridge class-

room learning with the world of work. WBL experiences and 

programs should help meet the workforce needs of business and 

industry while providing opportunities for learners to gain real 

and relevant experiences within an industry or occupation.

Work-Based Learning

• Documentation (e.g., work plans, reporting, etc.)

identifies a learner’s ability to demonstrate

proficiency and application of PWR skills

through their WBL experience.

• Increase by five percentage points the share of

secondary students in CTE programs who have

participated in an in-depth WBL experience by

graduation.

GOAL 5

KEY INDICATORS

STRATEGIES 

• CCCS and local areas INFORM

INSTRUCTORS AND STAFF about

WBL resources such as the WBL toolkit.

• CTE instructors and worksite supervisors

PROVIDE HOLISTIC SUPPORTS to

learners participating in WBL experiences.

• CTE programs intentionally CONNECT

CLASSROOM INSTRUCTION AND

ACTIVITIES with workplace skills,

duties, and responsibilities.

• CTE programs USE WORKFORCE DATA

related to wages, in-demand occupations,

growing industries, and other information

to help identify opportunities for WBL

activities.

• Key stakeholders LEAD WBL INITIATIVES

by collaborating with education and

workforce partners.

• Local areas and state partners

COLLABORATE AND PROVIDE

CLEARLY DEFINED AND READILY

AVAILABLE resources for learners,

employer worksites, and educational

institutions.

• Local areas DETERMINE THE KEY

STAKEHOLDERS required to engage

business and industry in order to

increase the number of WBL experiences.
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Context
With the passage of the federal Strengthening Career and Technical Education for the 21st Century Act, 

also known as Perkins V, the opportunity presented itself to refresh the Strategic Plan for Colorado Career 

& Technical Education so that a strong and innovative state Perkins plan can be developed and implemented. 

The resulting CTE Strategic Plan is aligned with the Colorado Community College System (CCCS) 

Strategic Plan.

Woven throughout the visioning and strategic planning process were change management strategies 

adapted from John Kotter’s work on “Leading Change” (1988). Careful thought and consideration were 

given to building support and buy-in early in the process resulting in a strategic plan that addresses real 

needs and has lasting power to make needed changes over time. Kotter’s steps for leading change include:

3: Develop 
Vision & 
Strategy

2: Create
Coalition

1: Increase
Urgency

4: Communicate 
for Buy-in

7: Don’t Let Up
6: Create

Short-term
Wins

5: Empower to
Implement

Change
8: Make

Change Stick

WHAT IS YOUR ROLE IN CTE? An action plan can help you identify opportunities to work with CTE 

learners, instructors, and partners. As you develop an action plan at the local or state level, consider and 

document how you can:

1. Engage diverse stakeholders.

2. Establish priorities and goals for your local education and workforce system.

3. Evaluate the success of your CTE programs.

4. Focus on shared priorities, relevant and quality data, talent development, PWR skills, and policy review

and development.

5. Identify barriers to success including misalignment and policy and procedural related barriers.

6. Target state and federal CTE funding to support quality CTE programs in your area.

What’s Next?
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TO GET INVOLVED, contact Colorado CTE at the Colorado Community College System. 

ADDRESS:  9101 East Lowry Boulevard 

Denver, Colorado 80230

PHONE: (303) 620-4000

EMAIL: cte@cccs.edu 

WEBSITE:  coloradostateplan.com

Agenda Items, Page 67



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC: Career and Technical Student Organization Presentation 

PRESENTED BY: Dr. Sarah Heath, Assistant Provost for Career & Technical 
Education and Career and Technical Education Student 
Organization Representatives 

RELATIONSHIP TO THE STRATEGIC PLAN: The demands of Colorado 
businesses and communities shall be met through the development of a high 
skilled work force; and Colorado students shall have the opportunity to 
succeed through high quality, cutting-edge instruction and educational 
services. 

EXPLANATION: 
The Colorado Community College System Educational Services Division Office 
of Career & Technical Education offers world class Career & Technical Student 
Organizations (CTSO) to all CTE enrollees across Colorado. These 
organizations prepare secondary and postsecondary students for productive 
citizenship and leadership roles in their communities. The career and technical 
student organizations (CTSO) are regarded as an integral part of Colorado’s 
career and technical education. 

The organizations provide a unique program of career and leadership 
development, motivation, and recognition for secondary and post-secondary 
students enrolled in Career and Technical Education programs. In Colorado 
each CTSO has been developed as a powerful instructional tool that is 
integrated into the local districts’ Career and Technical Education curriculum. 

Dedicated classroom teachers provide organized curriculum-oriented activities 
that help students gain career, leadership, and personal skills that maximize 
employability and the ability to become productive citizens in the workforce, 
home, and community. Colorado Community College System CTE Assistant 
Program Directors serve as the “executive directors” of each state recognized 
CTSO. 

Work Session II.J.
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Our established organizations are: 

(SC)2 = SUCCESSFUL CAREER STUDENTS OF COLORADO ALTERNATIVE 
COOPERATIVE EDUCATION (ACE) 
Mission: To assist at-risk students with career planning, entrepreneurship, 
interviewing, job applications and personal finance. 
Membership: Although the ACE CTSO is the youngest CTSO, it has 
experienced positive growth, with over 100 students participating in the 
Student Leadership Conference last year. 
Conference: The 2020 ACE Student Leadership Conference, including 
educational workshops and 6 competitive events and 10 skill demonstrations 
will be held at the Arapahoe Community College on Friday, May 1, 2020. 

DECA 
Mission: DECA prepares emerging leaders and entrepreneurs in marketing, 
finance, hospitality and management. 
Membership: Colorado DECA is the largest CTSO in Colorado with over 8,500 
projected high school members registered for the 2019-2020 school year. 
Colorado DECA is the ninth largest of 55 chartered associations in 
International DECA and continues to grow. 
Conference: Over 3,000 members will have the opportunity to attend the 
Colorado DECA State Leadership Career Development Conference held at the 
Broadmoor Hotel in Colorado Springs on February 23-25, 2020 The state 
conference has been held at the Broadmoor Hotel in Colorado Springs every 
year but two since 1964. 

FUTURE BUSINESS LEADERS OF AMERICA–PHI BETA LAMBDA (FBLA–PBL) 
Mission: To bring business and education together in a positive working 
relationship through innovative leadership and career development programs. 
Membership: Colorado FBLA-PBL serves approximately 6,200 secondary and 
post-secondary career and technical education students preparing for careers 
in business. 
Conference: The State Leadership Conference will be held on April 23-25, 
2020 at the Gaylord of the Rockies in Denver, CO. 

Work Session II.J.
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FAMILY, CAREER AND COMMUNITY LEADERS OF AMERICA (FCCLA) 
Mission: Colorado FCCLA is a state association of the national career and 
technical student organization for young men and women in Family and 
Consumer Sciences Education. Since 1946, Colorado FCCLA members have 
been making a difference in their families, careers and communities by 
addressing important personal, work and societal issues through family and 
consumer sciences education.  
Membership: There are nearly 3,000 FCCLA members in Colorado in 135 
chapters.  
Conference: The State Leadership Conference will be held April 8-10, 2020 at 
the Denver Tech Center Marriott. 

HOSA – FUTURE HEALTH PROFESSIONALS 
Mission: To enhance the delivery of compassionate, quality health care by 
providing opportunities for knowledge, skill and leadership development of all 
health science education students, therefore, helping students to meet the 
needs of the health care community. 
Membership: There are over 2,200 students enrolled in Colorado HOSA this 
year. HOSA boasts over 202,000 members nationally. 
Conference: Over 1,000 attendees will experience three days filled with 
motivational, recognition and awards sessions, healthcare workshops, and 
over 60 competitive events at February 27-29, 2020 at the Sheraton 
Downtown Denver Hotel. 

NATIONAL FFA ORGANIZATION (FFA) 
Mission: The FFA Organization is dedicated to making a positive difference in 
the lives of students by developing their potential for premier leadership, 
personal growth and career success through agricultural education. 
Membership: Colorado FFA has experienced a membership growth year again 
with over 7,200 members in 120 secondary programs. Nationally, the FFA has 
again reached a record high membership with over 700,170 members. 
Conference: The 92nd Annual State Convention will take place June 9-11, 2020 
at CSU-Pueblo. 

Work Session II.J.
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SKILLSUSA 
Mission: SkillsUSA is a national organization serving teachers and high school 
and college students who are preparing for careers in technical, skilled and 
service occupations. SkillsUSA empowers its members to become world-class 
workers, leaders and responsible American citizens. SkillsUSA enhances the 
lives and careers of students, instructors and industry representatives as they 
strive to be champions at work. 
Membership: More than 2,700 secondary, postsecondary members, alumni, 
and professionals are served by the SkillsUSA Colorado organization annually. 
Conferences: The State Leadership and Skills Conference will be held April 15-
17, 2020. Events will occur at Pikes Peak Community College in Colorado 
Springs, CO, Pueblo Community College in Pueblo, CO, and the Hotel Elegante 
in Colorado Springs. 

TECHNOLOGY STUDENT ASSOCIATION (TSA) 
Mission: The Technology Student Association fosters personal growth, 
leadership and opportunities in technology, innovation, design and 
engineering. Members apply and integrate science, technology, engineering 
and mathematics concepts through co-curricular activities, competitive events 
and related programs. 
Membership: There were 83 chapters across the state serving nearly 2,000 
middle and high school students. 
Conferences: The TSA State Conference will be held February 20-22, 2020 at 
the Denver Tech Center Marriott. 

The CTSO presentation today will focus on how these organizations integrate 
academics and provide authentic experiences to ensure that all of our students 
leave our programs postsecondary and workforce ready. 

RECOMMENDATION: 
The CTE/CTSO staff invites the Board and members of the CCCS Community 
to consider being a judge at one or more of the state conferences.

Work Session II.J.
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Pueblo Community College 
Bachelor of Applied Science in Secure Software Development 

September 11, 2019 

TOPIC:  Bachelor of Applied Science in Secure Software Development 

PRESENTED BY: Dr. Patricia Erjavec, PCC President 

RELATIONSHIP TO THE STRATEGIC PLAN: 

• Transform the student experience
• Create education without barriers through transformational partnerships
• Redefine our value proposition through accessibility, affordability, quality,

accountability, resource development, and operational excellence

EXPLANATION: 

Pursuant to CCCS’s role and mission (§23-60-201, C.R.S.), CCCS may offer technical, career, and 
workforce development Bachelor of Applied Science (BAS) degree programs. Authority for the 
Colorado Community College System to offer BAS degrees was made possible by SB14-004 
(Community College Four-year Programs), which was signed by the Governor on February 27, 2014. 

§23-60-201, C.R.S., states, in part:

Each community college may offer two-year degree programs with or without academic 
designation, AND, UPON APPROVAL OF THE BOARD PURSUANT TO SECTION 23-60-
211, MAY OFFER TECHNICAL, CAREER, AND WORKFORCE DEVELOPMENT 
BACHELOR OF APPLIED SCIENCE DEGREE PROGRAMS. No college shall impose 
admission requirements upon any student. The objects of the community and technical colleges 
shall be to provide educational programs to fill the occupational needs of youth and adults in 
career and technical fields, two-year transfer educational programs to qualify students for 
admission to the junior year at other colleges and universities, basic skills, workforce 
development, and a broad range of personal and c a r e e r  education for adults, AND 
TECHNICAL, CAREER, AND WORKFORCE DEVELOPMENT BACHELOR OF APPLIED 
SCIENCE DEGREE PROGRAMS ESTABLISHED PURSUANT TO SECTION 23-60-211, 
THAT ADDRESS THE NEEDS OF THE COMMUNITY WITHIN EACH COMMUNITY 
COLLEGE SERVICE AREA. 

This proposal seeks Board approval for a BAS degree in Secure Software Development (BAS SSD) 
for Pueblo Community College (PCC). The legislative criteria for approval of a BAS degree are set 
forth below, with a summary of the supporting data demonstrating that the criteria have been met. 
Additional information is provided in the appendices. 
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1) Data demonstrates workforce and student demand for the degree program.

• Competitive Landscape: The two third-party feasibility reports showed no competitors in PCC’s
service area to include the following counties:  Pueblo, Fremont, Custer, La Plata, Dolores,
Montezuma, Archuleta and San Juan. (Appendix A and B)

• Employment Potential: The Burning Glass report (Appendix B) for select counties in southern
Colorado indicates the relative growth rate is high with 3523 job posted for 12 months (4/1/2018
– 3/31/2019) for secure software development related jobs. State-wide there were 32,051 job
postings in the same 12 months.

o The need for qualified secure software developers in Colorado and the Southern
Colorado region is clear and great, and the output of graduates is comparatively low.
Nationally, Colorado is in the top tier for both demand and pay for this skill set.
Furthermore, the employment prospects are only going to rise. According to the US
Bureau of Labor Statistics, the job outlook for software developers will increase 24%
from 2016-2026, which is an increase of 302,000 jobs. The median pay is $105,590.

• Student Demand: During the fall of 2019, 52 student surveys were gathered from approximately
200 currently enrolled students and past graduates, equivalent to a 26% response rate. The
survey results demonstrated demand for the program. (Appendix E)

o Dr. Erjavec, was approached by a group of students who signed a petition of interest
(Appendix C) in the degree being offered at Pueblo Community College.

o A program feasibility study was performed by Interact Communications,
Inc. (Appendix A)The feasibility study found that graduates of the
proposed program are and will be in demand by relevant businesses and
industries in the Denver Metro area, the rest of Colorado, and elsewhere.
Of the firms studied, 68% are currently hiring employees with Software
Development training.  These firms additionally provided that their
estimate of need for new employees with Software Development training
in the future were at; 35% High Expectations, 29% Some expectations,
and 19% Slight Expectations. Sixty-five percent of the respondents stated
that educational level expected for secure software development is a
Bachelor’s Degree.

o For the question of interest in obtaining a degree in Secure Software
Development from PCC, 46 (88%) responded with a yes.
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• Environmental Scan: Pueblo Community College has provided the Interact
Communications program feasibility study that included both an environmental
scan of state and federal data along with in-depth interviews with 31 potential
employers in Colorado. This document was prepared for the Red Rocks
Community College BAS, and shared with PCC. (Appendix A)

o The study concluded that the proposed BAS in Secure Software
Development has few competitors from Colorado 4-year higher education
institutions.

o The executive summary of the environmental scan stated that “the
situation for jobs in computer related fields in general in Colorado appears
to be both strong now, and very promising for future growth”.

o Additionally, Burning Glass Technologies provided further data with the
following key points (Appendix B):

 PCC has 17% of the Colorado market share of all colleges who
offer associates degrees in CIS.  Additionally, the percentage of
CIS degrees awarded compared to the total enrollment is three
times greater at PCC than the 2 larger institutions in the market
share report.

 Between 2013-2017 PCC increased CIS awards by 50%.

• The summary of findings indicated a current and growing market for BAS Secure
Software Development graduates and stated “it does appear that the program is
feasible as proposed, and that graduates of the proposed program are and will be
in demand by relevant businesses and industries in the Denver Metro area, the
rest of Colorado, and elsewhere.”
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2) The regional and professional accreditation requirements for the degree program, if
applicable, have been met.

• This program will require approval by The Higher Learning Commission (HLC).
Once approvals are received from the SBCCOE and the Colorado Commission
on Higher Education, the BAS Degree Request will be forwarded to the HLC for
its review.  This process will likely take a minimum of six months and will require
a panel review by the HLC.

3) Providing the degree program within the Community College System is cost effective for
the students and the Community College System.

Supporting Data 

• PCC will offer the BAS in Secure Software Development curriculum in a hybrid
format to allow for improved access and flexibility for students. The AAS Software
Development program at PCC requires 60 credits for completion, leaving 60 credit
hours remaining to meet the Colorado Department of Education’s requirement of
120 credit hours for a baccalaureate degree. The degree completion approach is
a cost effective way for students to obtain a degree that will offer them more
flexible career options and enhance their employability.

• PCC expects that the BAS program will reach a break-even point within 3 years
with a return on investment in year 4. Please see the program budget description
below for the key assumptions that allow this BAS program to obtain
sustainability while being cost effective for students. The program currently has
sufficient resources, equipment and facilities to support the growth of the BAS
program.

• The College is prepared to support the program providing funding to meet
expected costs that exceed expected revenue during this development without
any negative impact to other programs or operations.

Program Budget Assumptions 

• Program Administration Needs: The program administration will be provided by
the existing member of our current staff. The Department Chair for Computer
Information Systems will dedicate 30% of his time to manage administrative
tasks. An Administrative Assistant will be hired to support this department, and a
percentage of the salaries for the Dean and Academic Excellence Administrator
will be included.

• Faculty and Instructor Needs:  The program will add one full-time faculty member
in computer science, and in year two will add part-time instructors to round out
the instruction team in secure software development.  Our existing computer
science faculty member will teach lower level coursework.
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COST ANALYSIS: 

Five Year Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Totals FY20 FY21 FY22 FY23 FY24 FY25

 (SFTE) 1 149.9 14.5 27.5 30.4 35.3 42.2
Revenues

Resident Tuition 119,733.00    234,430.52    266,868.39    319,520.37       392,704.32       
Non-Resident Tuition 2

Tuition Differential - - - - - 
Adjusted COF/FFS 46,200.00      90,701.80      103,225.57    123,609.28       151,898.67       
Gaming - - - - - 
Fees: High Cost 2,475.00         4,811.85         5,423.09         6,430.92            7,825.98            
Fees: Program - - - - - 
Grants -                 - - - - - 
Miscellaneous Revenue -                 - - - - - 
Estimated Total Revenues 1,875,858.75    -$               168,408.00$  329,944.17$  375,517.04$  449,560.57$     552,428.97$     

Expenses
Admin Salaries 12,847.00     33,394.00      34,228.85      35,084.57      35,961.69          36,860.73          
Admin Benefits 4,355.13       11,320.57      11,603.58      11,893.67      12,191.01          12,495.79          
Faculty Salaries - 57,500.00 58,937.50      60,410.94      61,921.21          63,469.24          
Faculty Benefits - 20,355.00 20,863.88      21,385.47      21,920.11          22,468.11          
Adjunct Wages - 5,194.00 27,454.00      28,140.35      28,843.86          29,564.96          
Adjunct Benefits - 1,096.94 5,798.10         5,943.06         6,091.63            6,243.92            
Classified Salaries - 34,750.00 35,618.75      36,509.22      37,421.95          38,357.50          
Classified Benefits - 14,351.75 14,710.54      15,078.31      15,455.27          15,841.65          
Hourly Wages - - - - - - 
Hourly Benefits - - - - - - 
Operating 1,000.00       10,000.00      10,300.00      10,609.00      10,927.27          11,255.09          
Travel - - - - - - 
Capital -                 - - - - - 
Grant Expenses -                 - - - - - 
Estimated Total Expenses 1,118,025 18,202.13$   187,962.25$  219,515.20$  225,054.58$  230,733.99$     236,556.98$     

Estimated Net Operating Income 757,834 (18,202.13)$ (19,554.25)$   110,428.97$  150,462.46$  218,826.57$     315,871.99$     

Estimated Net Operating
 Income (DE & 30% IDC) 422,426 (23,662.77)$ (75,942.93)$   44,574.41$    82,946.08$    149,606.38$     244,904.90$     

Cumulative Return on Investment (23,662.77)$ (99,605.70)$   (55,031.29)$   27,914.79$    177,521.17$     422,426.07$     

1. Budget Services provides this financial analysis based on the program structure/anticipated enrollment inputs provided by the instructional team. We have 'not
evaluated the enrollment assumptions. 2. Assumption is that all tuition is resident; please work with Budget Services if this is not the case.

Pueblo Community College Program Financial Analysis

Analysis Summary
BAS Secure Software Development Program
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4) The degree program is sufficiently distinguishable from:

a. an existing degree program at a state four-year institution of higher
education that is provided to a student who resides in the community
college’s geographic service area, as defined by the Commission
pursuant to Section 23-1-109 (2), without the student having to change his
or her residence, or

b. a degree program that has been successfully offered previously in conjunction
with a state four-year institution of higher education, which degree program will be
reinstated sooner than the degree program could be offered by the community
college.

• The BAS in Secure Software Development is a unique degree. It is highly technical and
applied in nature. The program prepares individuals to apply basic engineering principles and
technical skills to support engineers in developing, implementing, and evaluation computer
software and program applications. Includes instruction in computer programming,
programming languages, databases, user interfaces, networking and warehousing, encryption
and security, software testing and evaluation, and customization.

• Additionally, it has a strong emphasis on security. The focus on vulnerabilities,
cost threats, security concepts, policies, software engineering, coding flaws, code
mitigation and exploits makes this degree highly valuable to industry.  PCC will
offer nearly the same degree in Secure Software Development as Red Rocks
Community College, which was approved with no objections.

• There is a regional four-year institution that offers a BS degree in Computer
Information Systems with an emphasis in Software Development.  However, the
following information shows the existing degree at the four-year institution is not
similar.  (Appendix G)

o Colorado Department of Higher Education listing for their degrees does not show a
Secure Software Development degree. In fact, only one degree is listed, and it’s a
general degree in Computer Information Systems. CIP 11.0401 Information
Science/Studies. The CIP for the PCC BAS in Secure Software Development will be
15.1204 Computer Software Technology/Technician.

o The degree they present as similar has only a 13-credit emphasis area, which the
catalog broadly refer to as electives.

o The two independent third-party feasibility reports do not recognize this institution as a
competitor in any analysis.

o In an effort to be transparent to our regional 4-year partner, we’ve had three meetings to
discuss PCC’s effort to launch our BAS in Secure Software Development.
 One meeting included the Dean and Provost from the four-year institution, and

the Department Chair, Dean and Chief Academic Officer from PCC.
 The other two meetings were between the two Presidents from each institution.
 Dr. Erjavec extended a collaborative offer to the university that included a dual

enrollment pathway in secure software development and Business that could
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also lead to an MBA degree. They declined this opportunity, even though we 
average 144 students per year with simultaneous enrollment at both institutions. 
See Transfer White Paper. This document was shared with the President from 
the other institution.  

o The institution in our service area did not object to the BAS degree proposal from Red 
Rocks Community College when it routed through formal state approval channels. In 
fact, no four-year college or university objected.  

o The number of credits in computer science varies greatly between the two degrees.  In 
the PCC BAS, 62 of the 90 credits in content area are in computer science.  At the other 
institution, there are no computer science prefix courses, and only 13 credits that make 
of the emphasis area.   

o While to this point, PCC has promoted transfer options heavily, many PCC students do 
not transfer to this institution.  In the last four years, the average number is 7 students, 
and none have earned the CIS degree with an emphasis in Software Development.  
Therefore, we believe we can impact the number of students completing a bachelor’s 
degree, in the fewest number of credits, by offering the program at Pueblo Community 
College. 

 
Comparison of Student Tuition and Fees 

 
 

5)  The degree program could not be provided through a statewide transfer agreement 
pursuant to Section 23-1-108 (7) with an accredited state four-year institution in the 
community college’s geographic service area or with an accredited state four-year institution 
of higher education that has a statewide service area, as defined by the commission pursuant 
to Section 23-1-109 (2), that will deliver an existing Bachelor of applied Science program in the 
community college’s service area sooner than the degree program could be offered by the 
community college.  

 
• The BAS SSD is an applied, technical degree that adds value to the software 

develo9ment course work with an added focus on security.  It is unique in that 
over 45 of the 90 core credits relate specifically to security in software 
development.  

Credits Rate Credits Rate Credits Rate Credits Rate

Lower Level 81 $195.72 60 $348.76 93 $305.00 60 $304.98

$15,853.32 $20,925.60 $28,365.00 $18,298.80

Upper Level 39 $315.45 68 $419.76 90 $305.00 60 $304.98
$12,302.55 $28,543.68 $27,450.00 $18,298.80

Total 
Bachelor 120 $28,155.87 128 $49,469.28 183 $55,815.00 120 $36,597.60

Pueblo 
Community 

College

University of 
Colorado - 

Colorado Springs

Colorado 
Technical 
University

Metropolitan 
State University 

of Denver
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• There are other related computer information systems bachelor’s degrees, but
none that has the specific concentration of secure software development. While
secure software development is related to the subject of Cybersecurity, it is a
distinct degree pathway.

6) The proposed program addresses the needs of “the community”.

• PCC student survey: On question “Are you interested in a career in secure
software development?” 46 (88%) responded with yes.  (Appendix E)

• PCC received 27 letters of support from students, and 6 letters of support
from industry members to formally support the adoption of the BAS.
(Appendix F)

• In the Interact feasibility study, 31 employer surveys were collected state-
wide indicating the likelihood of graduates being hired with this degree. This
survey targeted business professionals in industries related to computer
software development and computer systems and information technology
security.  (Appendix A)

• In addition the report stated that “most of the respondents believe that a
potential new hire with the completed coursework proposed in the BAS
Secure Software Development program would be more likely to be able to
start at a higher level of employment and would move up more quickly in their
industry than those without the training.  Most do not value graduates of
programs less than at least a bachelor’s degree level.”

• Additionally, it was reported that “overall, there appears to be a current and
growing market for potential PCC BAS Secure Software Development
graduates from the perspective of relevant employers, and this is reflected
in the data gathered from state and government sources”.
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• BAS Secure Software Financial Workbook
• BAS Appendices (Online Only) 

ATTACHMENTS:

https://www.cccs.edu/Docs/SBCCOE/Agenda/2019/11%20Nov/PCC_BAS_Appendices_Combined.pdf


Five Year Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Totals FY20 FY21 FY22 FY23 FY24 FY25

 (SFTE) 1 149.9 14.5 27.5 30.4 35.3 42.2
Revenues

Resident Tuition 119,733.00    234,430.52    266,868.39    319,520.37       392,704.32       
Non-Resident Tuition 2

Tuition Differential - - - - - 
Adjusted COF/FFS 46,200.00      90,701.80      103,225.57    123,609.28       151,898.67       
Gaming - - - - - 
Fees: High Cost 2,475.00         4,811.85         5,423.09         6,430.92            7,825.98            
Fees: Program - - - - - 
Grants -                 - - - - - 
Miscellaneous Revenue -                 - - - - - 
Estimated Total Revenues 1,875,858.75    -$               168,408.00$  329,944.17$  375,517.04$  449,560.57$     552,428.97$     

Expenses
Admin Salaries 12,847.00     33,394.00      34,228.85      35,084.57      35,961.69          36,860.73          
Admin Benefits 4,355.13       11,320.57      11,603.58      11,893.67      12,191.01          12,495.79          
Faculty Salaries - 57,500.00 58,937.50      60,410.94      61,921.21          63,469.24          
Faculty Benefits - 20,355.00 20,863.88      21,385.47      21,920.11          22,468.11          
Adjunct Wages - 5,194.00 27,454.00      28,140.35      28,843.86          29,564.96          
Adjunct Benefits - 1,096.94 5,798.10         5,943.06         6,091.63            6,243.92            
Classified Salaries - 34,750.00 35,618.75      36,509.22      37,421.95          38,357.50          
Classified Benefits - 14,351.75 14,710.54      15,078.31      15,455.27          15,841.65          
Hourly Wages - - - - - - 
Hourly Benefits - - - - - - 
Operating 1,000.00       10,000.00      10,300.00      10,609.00      10,927.27          11,255.09          
Travel - - - - - - 
Capital -                 - - - - - 
Grant Expenses -                 - - - - - 
Estimated Total Expenses 1,118,025 18,202.13$   187,962.25$  219,515.20$  225,054.58$  230,733.99$     236,556.98$     

Estimated Net Operating Income 757,834 (18,202.13)$ (19,554.25)$   110,428.97$  150,462.46$  218,826.57$     315,871.99$     

Estimated Net Operating
 Income (DE & 30% IDC) 422,426 (23,662.77)$ (75,942.93)$   44,574.41$    82,946.08$    149,606.38$     244,904.90$     

Pueblo Community College Program Financial Analysis

Analysis Summary
BAS Secure Software Development Program



 

  

Pgm Course Course FAC/ # ST FAC/ # ST FAC/ # ST FAC/ # ST FAC/ # ST
Year Name # CH INS 1 2 3 4 5 ST CH INS 1 2 3 4 5 ST CH INS 1 2 3 4 5 ST CH INS 1 2 3 4 5 ST CH INS 1 2 3 4 5 ST CH

1 CSC 129 Intro to Secure Coding 100 1 3 F 15 15 45 F 15 15 45 F 18 18 54 F 20 20 60 F 25 25 75
1 CSC 322 Security Fundamentals and Databases 300 4 4 F 15 15 60 F 15 15 60 F 18 18 72 F 20 20 80 F 25 25 100
1 CSC 300 Advanced Computer Architecture 300 4 4 F 15 15 60 F 15 15 60 F 18 18 72 F 20 20 80 F 25 25 100
1 CSC245 Secure Software Coding 200 2 3 F 15 15 45 F 15 15 45 F 18 18 54 F 20 20 60 F 25 25 75
1 CSC 320 Software Engineering Fundamentals 300 4 4 F 15 15 60 F 15 15 60 F 18 18 72 F 20 20 80 F 25 25 100
1 CSC 324 Secure Coding/Vulnerabilities I 300 4 4 F 15 15 60 F 15 15 60 F 18 18 72 F 20 20 80 F 25 25 100
1 GT Transfer 300 3 3 F 15 15 45 F 15 15 45 F 18 18 54 F 20 20 60 F 25 25 75
1 GT Transfer 300 4 4 F 15 15 60 F 15 15 60 F 18 18 72 F 20 20 80 F 25 25 100
1
1
2 CSC 326 Secure Scripting of Operating Systems 300 3 3 F 0 0 F 13 13 39 F 13 13 39 F 16 16 48 F 18 18 54
2 CSC 328 Securitiy Libraries in Programming Lang 400 4 4 F 0 0 F 13 13 52 F 13 13 52 F 16 16 64 F 18 18 72
2 CSC424 Secure Coding/Vulnerabilities II 400 4 4 F 0 0 F 13 13 52 F 13 13 52 F 16 16 64 F 18 18 72
2 CSC 422 Secure Software Engineering 400 4 4 F 0 0 F 13 13 52 F 13 13 52 F 16 16 64 F 18 18 72
2 CSC 426 Secure Cloud Programming 400 4 4 F 0 0 F 13 13 52 F 13 13 52 F 16 16 64 F 18 18 72
2 CSC 428 Software Security Testing 400 4 4 F 0 0 F 13 13 52 F 13 13 52 F 16 16 64 F 18 18 72
2 GT Transfer 100 3 3 F 0 0 F 13 13 39 F 13 13 39 F 16 16 48 F 18 18 54
2 GT Transfer 100 4 4 F 0 0 F 13 13 52 F 13 13 52 F 16 16 64 F 18 18 72
3
3
3
3
3
3
3
3
3
3
4
4
4
4
4
4
4
4
4
4

Total Credit HoursCIS
Total Credit Hours GT (Adjusted Rate $255.50 ) 105 196 217 252 301

330 629 695 808 964

Year 1 FY 21 Year 2 FY 22 Year 3 FY 23 Year 4 FY 24 Year 5 FY 25
Cohort CohortCohort Cohort Cohort



Rev 11/28/2017*
*Reduced tuition increase to 3% per M. Superka to be in-l ine with Governor's Budget request for FY19 only.

Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
# Type FY20 FY21 FY22 FY23 FY24 FY25 Notes

1 Resident Tuition Rate 315.45 324.91 334.66 344.70 355.04 Source: Per Business Officer Meeting 5/16 (17.50 increase from previous)

2 Resident Tuition Increase 3.00% 3.00% 3.00% 3.00% Source: SPM (for FY19-FY20; 3% thereafter)

1.a Resident Tuition Rate GT 148.90 153.37 157.97 162.71 167.59 From Comparison Document per MS

2.a Resident Tuition Rate GT Increase 3.00% 3.00% 3.00% 3.00% From Comparison Document per MS

3 Non Resident Tuition Rate 1 423.55 436.26 449.34 462.82 476.71 Source: Per Business Officer Meeting 5/16 (17.50 increase from previous)

4 Non Resident Tuition Increase 1 3.00% 3.00% 3.00% 3.00% Source: SPM (for FY19-FY20; 3% thereafter)

5 Tuition Differential 0.00 0.00 0.00 0.00 0.00 0.00 No NUR Differential for online courses

6 Tuition Differential Increase 3.00% 3.00% 3.00% 3.00% Source: Assume same as other tuition increases

7 Adjusted COF/FFS 140.00 144.20 148.53 152.98 157.57 Source: Final FFS & Allocated COF (per SO BDB document)/Final CDHE FTE (includes imputed FTE)/CH

8 Adjusted COF/FFS 3.00% 3.00% 3.00% 3.00%
8 Gaming Funds 0.00 0.00 0.00 0.00 0.00 0.00 Source: Final A50 (per SO BDB document)/Final CDHE FTE (includes imputed FTE)/CH

9 High Cost Course Fee 7.50 7.65 7.80 7.96 8.12 Source: April 2017 Board packet at cccs.edu (FY18 rate)

10 High Cost Course Fee Total 2,475         4,812     5,423     6,431     7,826     Y Source: Program Developer

11 CPI Rate 2.00% 2.00% 2.00% 2.00% 2.00% Source: General estimate

12 Program Fees - $0.00 $0.00 $0.00 $0.00 $0.00 Source: Program Developer; anticipated fee * FTE or * Headcount

13 Admin Salary 12,847     33,394       34,229   35,085   35,962   36,861   Source: Program Developer

14 Admin Salary/Increase 2.50% 2.50% 2.50% 2.50% 2.50% Source: Per Business Officer Meeting 5/16 (17.50 increase from previous)

15 Admin Benefit % 33.90% 33.90% 33.90% 33.90% 33.90% 33.90% Source: SPM

16 Faculty Salary 57,500       58,938   60,411   61,921   63,469   Source: Program Developer/FY17-18 Compensation Handbook

17 Faculty Salary/Increase 2.50% 2.50% 2.50% 2.50% Source: Per Business Officer Meeting 5/16 (17.50 increase from previous)

18 Faculty Benefit % 35.40% 35.40% 35.40% 35.40% 35.40% 35.40% Source: SPM

19 Adjunct Wage (LLB - Step 1) 5,194         27,454   28,140   28,844   29,565   Source: Initial rate FY17-18 Compensation Handbook

20 Adjunct Wage Increase 2.50% 2.50% 2.50% 2.50% 2.50% Source: Per Business Officer Meeting 5/16 (17.50 increase from previous)

21 Adjunct Benefit % 21.12% 21.12% 21.12% 21.12% 21.12% 21.12% Source: SPM

22 Classified Salary 34,750       35,619   36,509   37,422   38,357   Source: Program Developer/FY17-18 Compensation Handbook

23 Classified Salary Increase 2.50% 2.50% 2.50% 2.50% Source: Per Business Officer Meeting 5/16 (17.50 increase from previous)

24 Classified Benefit % 41.30% 41.30% 41.30% 41.30% 41.30% 41.30% Source: SPM

25 Hourly Wages -           - -              -              -              -              
26 Hourly Wage Increase 8.04% 4.13% 2.50% 2.50% 2.50% Source: SPM (for FY19-FY20; assume same as other fee increases thereafter)

27 Hourly Benefit % 6.37% 6.37% 6.37% 6.37% 6.37% 6.37% Source: SPM (for FY17-FY19; assume same increases thereafter)

28 Operating Expense 1,000       10,000       10,300   10,609   10,927   11,255   From: Columbia Basin Self-Study (Includes Accred., Marketing)

29 Operating Expense Increase 3.00% 3.00% 3.00% 3.00% Source: SPM

30 Travel Expense -          -          -          From: Columbia Basin Self-Study

31 Travel Expense Increase 0.00% 0.00% 0.00% 2.00% 2.00% 2.00% Source: SPM

32 Capital Expense -           -              -          -          -          -          
33 Capital Expense Increase 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% Source: SPM

Assumptions

Operating Expenses - Year 0 HLC$1000, marketing and general operating expenses
Operating Expenses - Year 1 - 5 $10,000, marketing and general operating expenses
Students - 10% attrition Fall  to Fall
Revenue calculated on in state tuition rate

PCC NEW Program Financial Analysis
General Assumptions

1. The default assumption is that all students will be residents. If this is not the expectation, please work with Budget Services to expand the analysis to include non-resident
students. 2. New programs are not being evaluated for approval based on their ability to cover indirect costs.

Admin Salary - Year 0 Program Director 20% of salary
Admin Salary - Year 1 - 5 Program Director 30% of salary, Dean and AEA
Faculty Salary - 1 CIS faculty and 1/2 Gen Ed Faculty
Adjunct Expense - Year 1 - 7 credits Gen Ed, Year 2 - 5 - 7 credits Gen Ed and 30 credits CIS
Classified Salary - New administrative support



Pueblo Community College, Arapahoe Community College and Pikes Peak 
Community College 

Bachelor of Applied Science in Paramedic 
November 13, 2019 

TOPIC: Bachelor of Applied Science Emergency Medical Services (EMS) in 
Advanced Paramedic Practitioner 

PRESENTED BY: 

RELATIONSHIP TO THE STRATEGIC PLAN: 

• Transform the student experience
• Create education without barriers through transformational

partnerships
• Redefine our value proposition through accessibility,

affordability, quality, accountability, resource development,
and operational excellence

EXPLANATION: 

Pursuant to CCCS’s role and mission (§23-60-201, C.R.S.), CCCS may offer technical, 
career, and workforce development Bachelor of Applied Science (BAS) degree 
programs. Authority for the Colorado Community College System to offer BAS degrees 
was made possible by SB14-004 (Community College Four-year Programs), which was 
signed by the Governor on February 27, 2014. 

§23-60-201, C.R.S., states, in part:

Each community college may offer two-year degree programs with or without 
academic designation, AND, UPON APPROVAL OF THE BOARD PURSUANT 
TO SECTION 23-60-211, MAY OFFER TECHNICAL, CAREER, AND 
WORKFORCE DEVELOPMENT BACHELOR OF APPLIED SCIENCE DEGREE 
PROGRAMS. No college shall impose admission requirements upon any student. 
The objects of the community and technical colleges shall be to provide 
educational programs to fill the occupational needs of youth and adults in career 
and technical fields, two-year transfer educational programs to qualify students for 
admission to the junior year at other colleges and universities, basic skills, 
workforce development, and a broad range of personal and c a r e e r  education 
for adults, AND TECHNICAL, CAREER, AND WORKFORCE DEVELOPMENT 
BACHELOR OF APPLIED SCIENCE DEGREE PROGRAMS ESTABLISHED 
PURSUANT TO SECTION 23-60-211, THAT ADDRESS THE NEEDS OF THE 
COMMUNITY WITHIN EACH COMMUNITY COLLEGE SERVICE AREA. 
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This proposal seeks Board approval for a BAS degree in Advanced Paramedic 
Practitioner (BAS EMS) for Pueblo Community College (PCC), Arapahoe Community 
College (ACC), and Pikes Peak Community College (PPCC). The legislative criteria for 
approval of a BAS degree are set forth below, with a summary of the supporting data 
demonstrating that the criteria have been met. Additional information is provided in the 
appendices. 

1. Data demonstrate workforce and student demand for the degree program.

All labor market data combines emergency medical technicians (EMT’s) and paramedics 
in the data, with Burning Glass projecting the employment need for both to increase 
annually at a rate of 32% through 2026.  Labor market data currently does not indicate 
job postings for a bachelor level paramedic.  However, looking deeper into the Burning 
Glass report, it indicates  the top 15 specialized skills include patient care, advanced 
cardiac life support, trauma, patient transportation and transfer and emergency care with 
projected growth ranging from 8%- 30% in the selected skill categories.  In the top 15 
skill clusters, emergency and intensive care along with emergency services comprise 
66% and 17% of the job postings respectfully.  The top 15 salary premium skills include 
vital signs measurement, emergency medicine, emergency vehicle operation and critical 
care, with projected growths ranges of 9% - 25%.   

In Colorado, there have been two recent legislative changes that affect the practice of 
paramedics. The first is SB 19-052, concerning the expansion of an emergency medical 
service provider’s scope of practice. This bill, which passed in April 2019, extends the 
practice settings for EMT’s and paramedics to any clinical health facility that is licensed 
or certified by department of regulatory agencies. This offers a significant expansion of 
the types of health care settings in which paramedics may practice.  The second 
legislative change is SB 19-242, concerning the creation of an emergency medical 
service provider license that includes the completion of a four-year bachelor’s degree 
program. This legislation passed in May 2019 and allows certified paramedics that 
complete a bachelor program in a field related to health sciences or an equivalent field to 
become licensed in the State of Colorado. Currently, all EMS providers in Colorado are 
certified, not licensed. With the aging population, increase in drug addiction, and 
incidents of violence, these trends correspondingly increases the need for qualified 
emergency service providers with an advanced skill set to handle the psychological and 
socioeconomic factors in our society.   

Each college collected surveys from employers, alumni and current students to gather 
additional data.  Each college focused on their regional area for the surveys. 

PCC’s results of the surveys are summarize below and attached to the full document: 

• Employers;
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o On a scale of 1-5, with 5 being the highest, employers rated at 3.41 on the
need for people with bachelor degrees in EMS due to the recent Colorado
legislature changes

o 47% state they would prefer to hire a person with a BAS in Paramedic
practice, with another 37% as possible

o 53% state a BAS degree would increase their earning potential; another
21% state as possible

o 65% state a BAS degree would be preferred for advancement in their
agency; another 15% state as possible

o As far as areas of emphasis based on recent legislative changes
community paramedic received the highest ranking, while the other two
(critical care and behavioral health) were close with no significant
difference between the two of them.

• Alumni:
o 26% of alumni went on to pursue a bachelor’s degree
o Of that 26%, 36% went out of state
o 100% attended an online program
o 65% are interested in pursuing a BAS in paramedic practice
o Primary reasons for reservations to a bachelor’s degree is that the

profession of EMS has a reputation of underpaying and not compensating
for advanced degrees.

o Primary reasons for supporting the BAS in paramedic practice
 A great way to offer advanced degrees for paramedics, without

having to start over
 Feel this is the future of paramedic practice
 Would assist in evolving the profession of paramedics to be

recognized as a profession and standardized the practice similar to
nursing and other health care professions

 Would assist in the effort to improve the low wages for paramedics
• Current Students:

o 66% are interested in pursuing a bachelor’s degree in paramedic practice
o Primary reason listed is for personnel reasons
o Most have not decided where they would attend to complete their bachelor

program
o Student comments support PCC offering a bachelor’s program and would

attend PCC if it were offered.

ACC’s results of the surveys are summarize below and attached to the full document: 

• Employers;
o On a scale of 1-5, with 5 being the highest, employers rated at 3.67 on the

need for people with bachelor degrees in EMS due to the recent Colorado
legislature changes
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o 44% stated they would prefer to hire a person with a BAS in Paramedic
practice, with another 56% as possible

o 44% stated a BAS degree would increase their earning potential
o 78% stated a BAS degree would be preferred for advancement in their

agency; another 11% stated as possible
o As far as areas of emphasis based on recent legislative changes

community paramedic received the highest ranking, while the other two
(critical care and behavioral health) were close with no significant
difference between the two of them.

• Alumni:
o 5% of alumni went on to pursue a bachelor’s degree
o 71% are interested in pursuing a BAS in paramedic practice
o Of alumni currently enrolled or intending to pursue a bachelor’s degree,

10% indicated they would pursue a degree out of state, 25% in state, and
65% were still undecided

• Current Students:
o 75% indicated they would enroll in a BAS in Para medicine if offered at

ACC and another 20% stated as possible
o Primary reason listed was for personal reasons
o Most have not decided where they would attend to complete their bachelor

program
o Student comments supported ACC offering a bachelor’s program and

would attend ACC if it were offered

PPCC’s results of the surveys are summarized below and attached to the full document: 

• Employers (17 contacted by phone and sent the survey, 3 responded);
o On a scale of 1-5, with 5 being the highest, employers rated at 1.5 on the

need for people with bachelor degrees in EMS due to the recent Colorado
legislature changes

o 20% state they would prefer to hire a person with a BAS in Paramedic
practice, with another 20% as possible

o 20% state a BAS degree would increase their earning potential; another
20% state as possible

o 20% state a BAS degree would be preferred for advancement in their
agency;  0% state as possible

o As far as areas of emphasis based on recent legislative changes critical
care and behavioral health equally received the highest ranking, while
community paramedic was close.

• Working Paramedics:
o 0% of working paramedics went on to pursue a bachelor’s degree
o 25% are interested in pursuing a BAS in paramedic practice
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o Primary reasons for reservations to a bachelor’s degree is that the
profession of EMS has a reputation of underpaying and not compensating
for advanced degrees.

o Primary reasons for supporting the BAS in paramedic practice
 Good start for something that is sorely needed in emergency

medicine; standardization.
• It is believed that the industry has not quite caught up with the new legislation. A

local needs assessment will be conducted again prior to launching the program to
ensure that this in fact desired.  We desire to move this ahead at this time based
on the advisory committees recommendation that we are prepared to serve the
developing need in Fall 2020.

2. The regional and professional accreditation requirements for the degree
program, if applicable, have been met.

Regional accreditation. This program will require approval by the Higher
Learning Commission (HLC). PCC, ACC and PPCC have drafted and will submit
the HLC BAS Degree Request for Degree Approval and Substantive Change
Application upon receiving all appropriate system and State approvals of the
program. This process will likely take a minimum of six months and will require a
panel review by the HLC. The Committee on Accreditation of Emergency Medical
Services Programs (CoAEMSP) through the Commission on Accreditation of
Allied Health Education Programs (CAAHEP), does not required any additional
accreditation for bachelor level programs.  PCC, ACC and PPCC’s associate
degree program are fully accredited with CoAEMSP, through CAAHEP.
Therefore no additional accreditation is necessary.

3. Providing the degree program within the Community College System is
cost-effective for the students and the Community College System.

Supporting data. PCC, ACC and PPCC will offer the BAS EMS in Advanced
Paramedic Practitioner program curriculum in an online format, except for one
capstone course that will include some clinical hours that the students can
complete in their local community.  This format will provide convenient access and
flexibility for the working paramedic.

PCC specific:

The AAS Paramedic program at PCC requires 65 credits for completion, leaving
55 credit hours remaining to meet the Colorado Department of Education’s
requirement of 120 credit hours for a baccalaureate degree. The degree
completion approach is a cost effective way for students to obtain a Bachelor’s
degree that will offer them more flexible career options and enhance their
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employability. Offering the program primarily in an online format will avoid pass-
through costs associated with the use and maintenance of physical space and 
enhance the access and flexibility of post-secondary education for busy 
paramedic professionals.  

PCC’s BAS will apply the 65 credits earned at the AAS so that PCC students will 
only need an additional 55 credits to complete the BAS EMS degree.  For 
students that are from other CCCS programs, PCC will accept their AAS degree 
in full and award Prior Learning Assessment (PLA) credit, if needed, for verified 
current paramedic state certification/license that has no restrictions. For students 
outside of the CCCS, that have an current paramedic state certification/license, 
PCC will accept 60 credits from their associate degree and award  PLA for verified 
current paramedic state certification/license that has no restrictions. All students 
will meet the required 30 credits of residency along with 30 credits of general 
education with a minimum of 15 of the general education credits being guaranteed 
transfer (GT) pathway. 

ACC specific: 

ACC’s BAS will apply the 66 credits earned at the AAS so that ACC students will 
only need an additional 54 credits to complete the BAS EMS degree. For students 
that are from other CCCS programs, ACC will accept their AAS degree in full and 
award Prior Learning Assessment (PLA) credit, if needed, for verified current 
paramedic state certification/license that has no restrictions. For students outside 
of the CCCS, that have an current paramedic state certification/license, ACC will 
accept 60 credits from their associate degree and award PLA for verified current 
paramedic state certification/license that has no restrictions. All students will meet 
the required 30 credits of residency along with 30 credits of general education 
with a minimum of 15 of the general education credits being guaranteed transfer 
(GT) pathway. 

PPCC specific: 

PPCC’s BAS will apply the 62 credits earned at the AAS so that PPCC students 
will only need an additional 58 credits to complete the BAS EMS degree.  For 
students that are from other CCCS programs, PPCC will accept their AAS degree 
in full and award Prior Learning Assessment (PLA) credit, if needed, for verified 
current paramedic state certification/license that has no restrictions. For students 
outside of the CCCS, that have a current paramedic state certification/license, 
PPCC will accept 60 credits from their associate degree and award  PLA for 
verified current paramedic state certification/license that has no restrictions. All 
students will meet the required 30 credits of residency along with 30 credits of 
general education with a minimum of 15 of the general education credits being 
guaranteed transfer (GT) pathway. 
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Program budget assumptions. 

PCC specific: 

PCC projects that the BAS EMS will begin to cover program costs in year 3 with a 
return on investment in year 5.  

PCC will accept a cohort of 10 students for year 1 and increase incrementally 
each year.  For the purpose of this Pro Forma, increments of additional students 
per cohort were used, up to 18 students.  The program will accept beyond 18 
students as appropriate. Enrollment is estimated on the number of AAS EMS 
students currently expressing an interest in the BAS. 

Revenue projections are based on the 300 and 400 level emergency medical 
services courses and the additional general education courses at the 100 and 200 
level that are needed to complete the degree.  The pathway at PCC requires 10 
credits of additional general education courses, 45 credits of BAS EMS and 
Health Professional (HPR) 300 and 400 level courses to reach 120 total for the 
BAS. 

PCC has initiated some efficiencies in the common skills that industry is 
requesting in their bachelor level professionals, whether that is in dental hygiene, 
respiratory therapy, radiologic technology and now paramedic practice.  This 
includes courses in leadership, management, communication in health care, 
quality assurance in health care, pedagogy in health care and critical review of 
health care research.  These five courses have a general health professions 
(HPR) prefix and are part of each of the program’s curriculum.  This provides 
cross-discipline discussion, collaboration and learning in each of the courses, 
promoting teamwork amongst various health care providers. This also increases 
PCC’s efficiency in instructor workload and management of class size. 

PCC’s current Emergency Medical Services Program Chair will dedicate 30 
percent of her time to the oversight of the BAS EMS courses at the Pueblo 
campus. Additional part time instructor’s will be hired to cover some of the 
instructional hours in the AAS program, to allow the current full time Master 
prepared faculty to teach in the BAS along with recruiting part time instructors to 
teach in the BAS program. 

ACC specific: 

ACC will accept a cohort of 12 students for year 1 and increase incrementally 
each year.  For the purpose of this Pro Forma, increments of additional students 
per cohort were used, up to 24 students. The program will accept beyond 24 
students as appropriate. Enrollment is estimated on the number of AAS EMS 
students currently expressing an interest in the BAS. 
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Revenue projections are based on the 300 and 400 level emergency medical 
services courses and the additional general education courses at the 100 and 200 
level that are needed to complete the degree. The pathway at ACC requires 11 
credits of additional general education courses, 43 credits of BAS EMS and 
Emergency Service Administration 300 and 400 level courses to reach 120 total 
for the BAS after accounting for the 66 credit AAS degree. 

ACC has initiated some efficiencies in the common skills that industry is 
requesting in their public service and health bachelor level profession. ACC’s BAS 
in Emergency Service Administration (ESA) includes courses that align with the 
needs of the BAS in Para medicine. Courses in leadership, communication and 
public relations, public health, and research. These four courses have an 
emergency service administration (ESA) prefix and are part of each of the 
program’s curriculum.  This provides cross-discipline discussion, collaboration and 
learning in each of the courses, promoting teamwork amongst various public 
service and health providers. This also increases ACC’s efficiency in instructor 
workload and management of class size. 

ACC’s current Emergency Medical Services Program Chair will dedicate 30 
percent of his time to the oversight of the BAS EMS courses at the Littleton 
campus. Additional part time instructor’s will be hired to cover some of the 
instructional hours in the AAS program, to allow the current full time master’s 
degree prepared faculty to teach in the BAS along with recruiting part time 
instructors to teach in the BAS program. 

PPCC specific: 

PPCC will accept up to 25 students for year 1, but actual enrollment is expected 
to be closer to 10 for the initial year.  For the purpose of this Pro Forma, 
increments of additional students per cohort were used.  Enrollment is estimated 
on the number of AAS EMS students currently expressing an interest in the BAS. 

PPCC will use a series of 300 and 400 level courses designed for the bachelor 
level emergency services administration degree in lieu of the 300 and 400 level 
health professions courses. This provides cross-discipline discussion, 
collaboration and learning in each of the courses, promoting teamwork amongst 
various emergency services programs. This also increases PPCC’s efficiency in 
instructor workload and management of class size. 

PPCC’s current Emergency Medical Services Program Chair will dedicate 30 
percent of her time to the oversight of the BAS EMS courses. Additional part time 
instructor’s will be hired to cover some of the instructional hours in the AAS 
program, to allow the current full time Master prepared faculty to teach in the BAS 
along with recruiting part time instructors to teach in the BAS program.  
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PCC, ACC and PPCC: 

All services integral to the success of students are represented in the direct line 
item cost in the budget. These include academic advising, library services, 
tutoring, and general business and human resources services necessary for 
supporting students, faculty, and staff. Marketing of the program is included in the 
operating line item in the budget.  No additional labs or equipment will be 
necessary. 
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PCC Budget: 

Five Year Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Totals FY19 FY20 FY21 FY22 FY23 FY24 q

 (SFTE) 106.7 9.3 19.3 23.9 25.7 28.5
Revenues

Resident Tuition 71,671.00      167,539.34    213,447.93    238,465.21    269,819.07    
Non-Resident Tuition
Tuition Differential - - - - - 
Adjusted COF/FFS 25,920.00      66,096.00      81,648.00      89,424.00      97,200.00      
Gaming - - - - - 
Fees: High Cost 1,350.00        3,511.35        4,424.30        4,942.58        5,479.81        
Fees: Program - - - - - 
Grants - - - - - - 
Miscellaneous Revenue - - - - - - 
Estimated Total Revenues 1,340,938.59    -$              98,941.00$    237,146.69$ 299,520.24$ 332,831.79$ 372,498.88$ 

Expenses
Admin Salaries 16,948.00     39,353.00      40,336.83      41,345.25      42,378.88      43,438.35      
Admin Benefits 5,745.37       13,340.67      13,674.18      14,016.04      14,366.44      14,725.60      
Faculty Salaries - - 56,000.00      57,400.00      58,835.00      60,305.88      
Faculty Benefits - - 19,824.00      20,319.60      20,827.59      21,348.28      
Adjunct Wages - 20,776.00 18,550.00      19,013.75      19,489.09      19,976.32      
Adjunct Benefits - 4,387.75 3,917.64        4,015.58        4,115.97        4,218.87        
Classified Salaries - 3,740.00 3,833.50        3,929.34        4,027.57        4,128.26        
Classified Benefits - 1,544.62 1,583.24        1,622.82        1,663.39        1,704.97        
Hourly Wages - - - - - - 
Hourly Benefits - - - - - - 
Operating 1,000.00       10,000.00      10,300.00      10,609.00      10,927.27      11,255.09      
Travel - - - - - - 
Capital - - - - - - 
Grant Expenses - - - - - - 
Estimated Total Expenses 814,859 23,693.37$  93,142.04$    168,019.38$ 172,271.37$ 176,631.20$ 181,101.61$ 

Estimated Net Operating Income (DE Only) 526,080 (23,693.37)$ 5,798.96$      69,127.30$    127,248.87$ 156,200.59$ 191,397.27$ 

Estimated Net Operating
 Income (DE & 30% IDC) 281,622 (30,801.38)$ (22,143.65)$  18,721.49$    75,567.46$    103,211.23$ 137,066.79$ 

Cumulative Return on Investment (30,801.38)$ (52,945.04)$  (34,223.55)$  41,343.91$    144,555.15$ 281,621.93$ 

Pueblo Community College Program Financial Analysis

Analysis Summary
BAS EMS Program
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ACC Budget: 

Five Year Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Totals FY20 FY21 FY22 FY23 FY24 FY25

Student Full Time Equivalents (SFTE) 1 138.6 10.8 22.5 27.0 35.1 43.2
Revenues

Resident Tuition 49,208      105,593    130,513    174,757    221,538    
Non-Resident Tuition 2

Tuition Differential 52,996      113,720    140,558    188,207    238,589    
Adjusted COF/FFS 29,545      61,552      73,863      96,022      118,180    
Gaming -             -             -             -             -             
Fees: High Cost 1,709         4,015         4,914         6,492         8,131         
Fees: Program -             -             -             -             -             
Grants -             -             -             -             -             -             
Miscellaneous Revenue -             -             -             -             -             -             
Estimated Total Revenues 1,820,103 0 133,459 284,880 349,848 465,478 586,439

Expenses
Admin Salaries 30,795      31,719      32,670      33,651      34,660      35,700      
Admin Benefits 10,871      11,355      11,859      12,552      12,928      13,316      
Faculty Salaries 44,496      45,831      47,206      48,622      50,081      
Faculty Benefits 16,597      17,324      18,080      18,622      19,181      
Adjunct Wages - 12,746 29,758      30,651      45,499      46,864      
Adjunct Benefits - 3,148 7,499         7,877         11,693      12,044      
Classified Salaries 13,950      14,369 14,800      15,244      15,701      16,172      
Classified Benefits 6,026         6,279 6,541         6,814         7,018         7,229         
Hourly Wages -             -             -             -             -             -             
Hourly Benefits -             -             -             -             -             -             
Operating 5,000         5,500         6,050         6,655         7,321         8,053         
Travel 5,250         5,513         5,788         6,078         6,381         
Capital -             -             -             -             -             -             
Grant Expenses -             -             -             -             -             -             
Estimated Total Expenses 1,003,625 66,642 151,459 177,846 184,517 208,141 215,020

Estimated Net Operating Income (DE Only) 816,479 -66,642 -18,001 107,035 165,331 257,336 371,419

Estimated Net Operating Income (DE & 30% IDC) 515,391 -86,635 -63,438 53,681 109,976 194,894 306,913

Cumulative Return on Investment -86,635 -150,073 -96,392 13,584 208,478 515,391

Arapahoe Community College Program Financial Analysis

Analysis Summary
BAS Advance Paramedic Practice
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PPCC Budget: 

Five Year Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
Totals FY20 FY21 FY22 FY23 FY24 FY25

Student Full Time Equivalents 42.9 4.2 7.0 9.3 11.2 11.2
Revenues

Resident Tuition 40,939.10       70,278.79       96,516.21        119,294.03     122,872.85     
Non-Resident Tuition
Tuition Differential - - - - - 
Adjusted COF/FFS 11,531.52       19,219.20       25,625.60        30,750.72        30,750.72       
Gaming 1,059.66          1,766.10         2,354.80          2,825.76          2,825.76         
Fees: High Cost 1,574.37          1,605.86         2,183.97          2,673.17          2,726.64         
Fees: Program - - - - - 
Grants - - - - - - 
Miscellaneous Revenue - - - - - - 
Estimated Total Revenues 589,374.82 -$              55,104.65$     92,869.95$     126,680.57$    155,543.68$   159,175.97$   

Expenses
Admin Salaries - - - - - - 
Admin Benefits - - - - - - 
Faculty Salaries 26,400.00     54,384.00       56,015.52       57,695.99        59,426.87        61,209.67       
Faculty Benefits 9,094.80       19,007.21       19,857.50       20,741.71        21,661.09        22,616.97       
Adjunct Wages - 30,000.00 30,900.00       31,827.00        32,781.81        33,765.26       
Adjunct Benefits - 6,555.00 6,751.65         6,954.20          7,162.83          7,377.71         
Classified Salaries - - - - - - 
Classified Benefits - - - - - - 
Hourly Wages - - - - - - 
Hourly Benefits - - - - - - 
Operating - 10,000.00 5,000.00         5,000.00          5,000.00          5,000.00         
Travel - - - - - - 
Capital - - - - - - 
Grant Expenses - - - - - - 
Estimated Total Direct Expenses (DE) 652,187 35,494.80$  119,946.21$   118,524.67$   122,218.89$    126,032.59$   129,969.62$   

Estimated Net Operating Income -62,812 (35,494.80)$ (64,841.56)$    (25,654.72)$    4,461.68$        29,511.09$     29,206.35$     

Estimated Net Operating
 Income (DE & 30% IDC) -258,468 (46,143.24)$ (100,825.42)$  (61,212.13)$    (32,203.99)$     (8,298.69)$      (9,784.54)$      

Cumulative Return on Investment (46,143.24)$ (146,968.66)$  (208,180.79)$ (240,384.77)$  (248,683.46)$  (258,468.00)$ 

Pikes Peak Community College Program Financial Analysis

Analysis Summary
BAS Paramedicine Program
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Pueblo Community College BAS EMS Program – Cost Comparison 

Finding comparison colleges that offer a degree completion in paramedic practice was 
difficult. The National Associate of Emergency Medical Technicians (NAEMT) website was 
used which lists degree programs in EMS.  Out of the 21 that were listed only 4 were 
paramedic practice programs, the remaining were either health care administration, not a 
degree completion program or no longer available.  The only neighboring state for a 
bachelor completion degree in paramedic practice was in New Mexico, which is illustrated 
below along with Eastern Kentucky University, due to having a similar pathway.  All 
institutions researched refer to their bachelor degrees as Bachelor of Science vs Bachelor 
of Applied Science. 

The other 2 paramedic practice degrees listed on NAEMT’s website were University of 
Texas Health at San Antonio (UT San Antonio) and Central Washington University (CWU). 
UT San Antonio students must complete all general education credits (42 credits) at a 
different institution prior to transfer, 6 of those credits must be taken at a Texas University 
as they are required to complete 6 credits of Texas history.  CWU requires 180 credits for 
completion of their bachelor degrees. 

CCCS Colleges (PCC, 
ACC, PPCC) 

University of New 
Mexico (UNM) 

Eastern Kentucky 
University (EKU) 

General education 
courses and 
electives 

Credits Rate Total 

10 $1965,6 $1,960 

Credits Rate Total 

301 $5632 $16,890 

Credits Rate Total 

591 $4093 $24,131 

EMS/HPR BAS 
courses 

45 $3153,6 $14,175 33 $5632 $18,579 21 $4093 $8,589 

Total cost for 
BAS only $16,135 $35,469 $32,720 

Number of credits 
from the AAS 

65; includes the courses for the  
paramedic certificate 

22 general education credits 22 general education credits 

PLA4 47 18 
Total credits 120 132 120 

1Assumption that the transfer institutions will accept 22/25 of PCC’s general education courses, 
the additional credits were then based on each institutions general education requirements. 
2Tuition calculated at University of New Mexico’s WUE rate of 150% of resident tuition. 
3PCC & EKU have one rate for online courses. 
4 PLA (Prior Learning Assessment) is for the paramedic certificate that is currently active. 
5If PCC general education courses were taken online it would be an additional $82 per credit for 
a total additional of $492. 
6PCC tuition calculated at student cost who is COF eligible.  If student is not COF eligible, an 
additional $94 per credit would be charged. 
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4. The degree program is sufficiently distinguishable from:
a. an existing degree program at a state four-year institution of higher

education that is provided to a student who resides in the community
college’s geographic service area, as defined by the Commission
pursuant to Section 23-1-109 (2), without the student having to
change his or her residence, or

b. a degree program that has been successfully offered previously in
conjunction with a state four-year institution of higher education,
which degree program will be reinstated sooner than the degree
program could be offered by the community college.

Supporting data. 

The program’s Burning Glass feasibility, along with data gathered from NAEMT indicates 
that there are no four-year Advance Paramedic Practitioner programs in Colorado.  The 
only neighboring state with a similar degree is New Mexico; all other neighboring states 
offer a degree in emergency services administration.  CCCS currently offers a BAS in 
Emergency Service Administration (ESA).  The Advance Paramedic Practitioner BAS is 
differentiated from the Emergency Service Administration (ESA) CCCS BAS degree as 
the ESA degree is focused on administration, management, and leadership in 
unpredictable and catastrophic situations. The BAS in Advanced Paramedic Practitioner 
will be a clinical/practitioner degree that includes the following key elements in advanced 
paramedic practice: community paramedic, critical care paramedic and behavioral health 
paramedic practice. Other key courses that will complement the paramedic practice 
curriculum are leadership, teaching, research, communication and quality improvement 
in health care. 

With the addition of PCC, ACC and PPCC’s BAS EMS in Advanced Paramedic 
Practitioner, the three CCCS colleges will be the only colleges in Colorado that offer a 
EMS bachelor level degree at the clinical/practitioner level. 

5. The degree program could not be provided through a statewide transfer
agreement pursuant to Section 23-1-108 (7) with an accredited state four-
year institution in the community college’s geographic service area or with
an accredited state four-year institution of higher education that has a
statewide service area, as defined by the Commission pursuant to Section
23-1-109 (2), that will deliver an existing Bachelor of Applied Science
program in the community college’s service area sooner than the degree
program could be offered by the community college.
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Supporting data. 

Colorado does not have any four-year institutions that offer a BAS EMS, 
Advanced Paramedic Practitioner degree. PCC, ACC and PPCC are unable to 
pursue a transfer agreement within the state of Colorado in Advanced Paramedic 
Practitioner. 

6. The proposed program addresses the needs of the community.

Supporting data.

PCC specific:

PCC has discussed the need for a BAS in EMS Advanced Paramedic Practitioner
at multiple advisory board meetings and also has heard outside of these meetings
from industry partners. With the recent legislative changes and the direction the
EMS field is moving there is an anticipated need for advanced patient care skills
of the paramedic in the fields of community paramedic, critical care paramedic
and behavioral health paramedic to assist in meeting the ever changing health
needs of society.

ACC specific:

ACC has discussed the need for a BAS in EMS Advanced Paramedic Practitioner
at multiple advisory board meetings and also has heard outside of these meetings
from industry partners. With the recent legislative changes and the direction the
EMS field is moving there is an anticipated need for advanced patient care skills
of the paramedic in the fields of community paramedic, critical care paramedic
and behavioral health paramedic to assist in meeting the ever changing health
needs of society.

PPCC specific:

PPCC has discussed the BAS at recent advisory committee meetings and will
discuss it at the upcoming meeting on the 17th. We have continued support from
the community for the degree that is strengthened by the legislation that was
passed in the 2019 Regulation Session, SB19-242, which allows emergency
medical service providers to obtain a licensure with a bachelor’s degree from a
related field. The Advanced Paramedic Practitioner will allow paramedics a
pathway to licensure by being the only paramedic bachelor’s degree in Colorado.

With the State of Colorado now regulating paramedics with bachelor degrees at
the licensure level, PCC, ACC and PPCC are proactive by collaborating together
to meet the anticipated need of paramedics advancing their profession to the
licensure level.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL 
EDUCATION 

November 13, 2019 

TOPIC: Front Range Community College – Proposal to Name Spaces in the Health 
Care Career Center and Center for Integrated Manufacturing 

PRESENTED BY: Andy Dorsey, President, Front Range Community College 

RELATIONSHIP TO THE STRATEGIC PLAN:  Transform our own Workforce 
Experience 

EXPLANATION AND JUSTIFICATION: 

Front Range Community College has been actively seeking funding support for the Health Care Careers 
Center at our Larimer Campus and the Center for Integrated Manufacturing at our Boulder County 
Campus.  In the process of our fundraising campaign, we have requests from several donors to name 
portions of the building in honor of the donor or a related person.  We are requesting SBCCOE approval, 
per Board Policy 16-50, to name those spaces as described below. 

The System Chancellor has reviewed the requests and has approved them. 

System Presidents Procedure 16-50 outlines criteria for naming spaces.  We have addressed below how 
we have met that criteria. 

1. UCHealth Nursing Lab – Health Care Career Center

UCHealth’s has committed to donate $250,000 and has requested to name one of the two Nursing Labs 
on the second floor as the UCHealth Nursing Lab.  The labs are used for students early in the program to 
practice a variety of nursing skills.  

FRCC has a long relationship with UCHealth in Fort Collins (previously Poudre Valley Health).  Over the 
past decade, UCHealth staff have served on several campus advisory boards.  The Chief Nursing Officer 
for Poudre Hospital has served as the Chair for the Nursing Advisory Board at the Larimer Campus for 
several years.  Additionally, the Chief Operating Officer of Poudre Hospital has served on the FRCC 
Health Care Careers Center Capital Campaign Committee.  UCHealth is also the largest employer of our 
Larimer Campus nursing program graduates.    

This donation exceeds the SP 16-50 minimum standard of $15,000 to name a classroom or lab. 
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2. Columbine Health Systems Lobby – Health Care Career Center

Columbine Health Systems, a large provider of senior care services and facilities for older adults in 
Northern Colorado, has committed to donate $150,000. It has requested that we name the second floor 
lobby The Columbine Health Systems Lobby.  The lobby is adjacent to the spaces used by the nursing 
programs, including the nursing labs and nursing simulation suite. 

Columbine has been a long-time community partner to Front Range Community College.  The founder of 
Columbine, Bob Wilson, was on the original committee that formed the FRCC-Larimer nursing program 
over 40 years ago.  Columbine helped design our new Licensed Practical Nurse program and has 
provided financial support to several students in the program.  Over the years, Columbine staff have 
served on several healthcare advisory boards and college committees.  Currently, Columbine’s Chief 
Operating Officer, Yvonne Myers, is serving as the Health Care Careers Center Capital Campaign Chair. 
Over the last few years, Columbine has donated over $70,000 for student scholarships and has 
committed $25,000 for the upcoming academic year.  This proposed name reflects not only the 
additional commitment of $150,000, but also the past commitments of funds, staff time, and clinical 
spaces. 

This donation exceeds the SP 16-50 minimum standard of $100,000 to name a non-classroom space. 

3. Myrtle A. Johnson Study Area – Health Care Career Center

Doug Johnson, a Fort Collins area businessperson, has committed to donate $50,000.  He has requested 
to name a Registered Nursing Study Area on the second floor.  The study area is a partially enclosed area 
designed for small group meetings and study.   

Doug is the chair for TIGER 21 – Colorado (www.tiger21.com), a peer-to-peer learning group for high 
net-worth individuals, the majority of whom have been small business owners. Previously he served as 
the Vice President of Capital Acquisition programs for Innosphere in Fort Collins.  Innosphere is a highly 
successful incubator space.  Doug also has served on a number of nonprofit boards, including the 
Northern Colorado Community Foundation and the Interfaith Alliance.   Doug has been an active 
supporter of FRCC and hosted an event to introduce our capital campaign to several individuals in the 
community. 

The late Myrtle A. Johnson was a registered nurse in Fort Collins.  She worked at the Larimer County 
hospital, McKee Medical Center and Fort Collins Surgical Center. In order for her to earn her RN, she had 
to travel from Wellington to Denver.   

The study area is a semi-enclosed space that is only about one-quarter the size of a classroom.  While 
the donation does not meet the SP 16-50 $100,000 threshold for non-classroom space, it substantially 
exceeds the minimum standard of $15,000 to name a classroom or lab. Given the size of the space, we 
believe the donation is consistent with the spirit of SP 16-50. 
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4. Hoover Family Automation and Engineering Technology Lab – Center for Integrated
Manufacturing

Suzanne and David Hoover have committed $500,000 for equipment for the Center for 
Integrated Manufacturing.  Most of those funds will go toward equipping the Automation 
Engineering Technology Lab, which would bear the Hoover family name.  That lab is the 
centerpiece of the Center and contains a wide array of complex trainers, including stations to 
teach hydraulics, pneumatics, and programmable logic controllers as well as a capstone fully 
automated small-scale production line with several robots. 

The Hoovers have been scholarship donors to the FRCC Foundation for the past several years.  
David is the former Chairman and CEO of the Ball Corporation.  This is our largest gift for the 
center.  The Hoovers have also committed another $500,000 to create a general scholarship 
endowment.  

This donation exceeds the minimum standard of $15,000 to name a classroom or lab. 

RECOMMENDATION: 

CCCS staff recommends the SBCCOE approve the names specified in this agenda item. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC: Parchment, Inc. Additional Spending Authority 

PRESENTED BY: Julie Ouska, CIO/Vice Chancellor, Information Technology 

RELATIONSHIP TO THE STRATEGIC PLAN: 

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence. 

EXPLANATION: 

CCCS’s colleges currently all use Parchment Inc. systems to facilitate the sending and receiving 
of electronic transcripts.  The original contract was executed Dec. 19, 2013 for a total of 5 years. 
Last year, when the contract was expiring, CCCS requested and received approval from the State 
of Colorado to extend this contract for an additional three years.  The additional time was needed 
to allow the marketplace to mature to the point where a new solicitation could include electronic 
credentialing and badging in addition to transcripts.  The Board approved and an amendment to 
the contract was executed to extend the existing contract to December 18, 2021.  

The Colorado Department of Higher Education and the state’s four year public institutions are 
very interested in electronic data transfer for transferring transcripts between the Colorado 
Community Colleges and four year public institutions in Colorado.  This initiative is part of the 
State Data Initiative.  The XML (eXtended Markup Language) data transfer allows the four-year 
insitutions the ability to process transcripts much more quickly as the data can be directly 
imported into their Student Information System, such as Banner.  Colorado State University has 
estimated that this will speed up the transfer evaluation process for students transferring from the 
community colleges to CSU by several weeks, at least.  Currently, transcripts can take over a 
month for evaluation and processing, which can slow down the admissions and/or registration 
process. 

Since these discussions started over a year ago, Parchment has developed a process integrated 
into their current transcript send and receive process that will automaticially convert the 
transcript to XML format when the receiving institution can accept data in that format.  The 
CCCS colleges would like to utilize this data transfer system in support of the State Data 
Initiative.  The cost of the Parchment Receive Premium service for XML data transfer is $39,000 
(inclusive of all thirteen of the colleges) annually. This additional cost has been already budgeted 
by the system office. The colleges will continue to pay their ongoing per transcript fee of 2.00 
and the transcript will be sent in the fastest manner possible, first XML, second electronic PDF 
or third paper.  As a result, the new XML service increases the overall estimated contract cost by 
$78,000 between now and the end of the extended contract term, making the new total contract 
spending authority request $5,210,445.  
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RECOMMENDATION: 
 
Staff recommends the Board approve the additional $78,000 in spending authority for the 
Parchment contract, with a total do not exceed amount of $5,210,445.  Staff also recommends 
that the Board delegate to the Vice Chancellor of Finance and Administration the authority to 
sign all related contract documents on the condition that all Board and State processes are 
followed. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC: Lamar Community College Spending Authority Request for Vocational 
Trades Building.   

PRESENTED BY: Dr. Linda Lujan, President 

RELATIONSHIP TO THE STRATEGIC PLAN: Transform the Student Experience 

EXPLANATION: 

Lamar Community College (LCC) is requesting SBCCOE approval for spending authority in 
institutional general funds for supplemental funding required for the completion of the Vocational 
Trades Building (also known as the CTE Building). 

Through Senate Bill 17-267, Sustainability of Rural Colorado, Section 12, LCC received Capital 
Construction funds of $1,976,733 and approved cash funds of $20,000 for the construction of 
the Vocational Trades (CTE) Building.  This long-awaited project was conceived to meet the 
instructional needs of several of LCC’s equipment-intensive CTE programs. A key goal of the 
project is to make the space adaptable and flexible as CTE program needs change and evolve.  
Upon completion, the structure will house the newly developed Precision Agriculture Program 
as well as the reinvigorated Construction Trades, and Renewable Energy Technology 
Programs.   

After a competitive bid process, the institution contracted with Hall Architect of Colorado Springs 
for the design and cost estimate of this project.  This project will consist of a pre-manufactured 
steel building on concrete slab with approximately 10,000 gross sq. ft. set into a hill area 
adjacent to Bowman East. The current scope of work includes three (3) separate high-bay lab-
shop spaces, a shop yard and drive, one (1) large classroom (32 Capacity), one (1) conference 
room, one (1) large shared-use office space, men’s and women’s bathrooms, a foyer, an 
accessible interior ramp from shop space to office and conference areas, a small amount of 
storage, and landscaping.   

As stated above, the construction of the Vocational Trades (CTE) Building will provide state-of-
the-art instructional space for Precision Agriculture, Construction Trades, and Renewable 
Energy Technology Programs.  These programs not only serve local needs, but also attract a 
variety of students from other regions.  Key to economic development in Southeast Colorado, 
LCC’s skilled trades and precision Ag programs respond to the needs of our communities. The 
college has also developed CTE pathways for Concurrent Enrollment students wishing to 
complete postsecondary CTE programs. Providing the classroom and lab space as designed in 
this project will allow faculty to teach the most-current curriculum in spaces designed for 21st 
Century learning, instead of in the current spaces, which are simply inadequate for the needs of 
each program.   This building is a key component in the new LCC Facility Master Plan and 
aligns with the college’s Academic Master Plan, Enrollment Management Plan, and Strategic 
Plan.   

The total allocation for this project was $1,996,733.  The Architectural/Engineering/Basic 
Services are projected to be at $260,000, which is $135,000 higher than budgeted.  Because of 
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the amount of cement work involved, projected Code Review/Inspections came in $20,000 
higher than budgeted.  The biggest discrepancy is on the fixed-limit cost of construction.  The 
amount budgeted was $1,220,000.  Even with multiple design changes and a reduction in 
scope, the estimated cost is projected to be $1,644,714.  With these factors, combined with the 
new Art in Public Places amount and 5% budget contingency, the current deficit is at $428,000. 
The institution is requesting to use up to $550,000 of its general fund reserves to cover the 
difference in order to complete this project.  If the college were to expend the entire amount, 
reserve balances would drop from 29.85% to 14.67%, still well above the minimum required 
reserve percentage.   

LCC has worked diligently to strengthen its reserves after coming out of the Great Recession 
and does not make this request lightly. We are committed to ensuring our fiscal health, yet we 
believe using these funds to complete this much-needed Vocational Trades (CTE) building is a 
wise use of our dollars that will bring a strong return on investment to LCC and its communities. 

Currently, the Construction Trades and Renewable Energy programs are located in spaces not 
specifically designed for these programs.  These programs function, but are often crowded, 
forced to move outside, or utilize multiple areas across campus.  Activities are often modified to 
adapt to space and scheduling constraints.  The construction of this long-planned building would 
provide adequate and appropriate space for these programs and allow us to properly initiate 
Precision Agriculture, which currently has no appropriate space to house large equipment or 
demonstrate techniques.   

Agriculture has gradually increased over the last 5 years, generating 18.6 FTE this fall 
semester.  With the implementation of Precision Agriculture through the Title III Grant, the goal 
is to increase overall enrollment in the Agriculture program by 75 students over a four-year 
period.  Construction trades has shown a small increase in enrollment over the last 5 years, 
generating 3.7 this fall semester.  Duplicated headcount has grown by 20% from fall of 2015 to 
fall of 2019.  Based on the Colorado Employment Projections, we feel that this program has 
great potential for growth.  The LCC 2018-2021 Strategic Enrollment Plan has an incoming 
student target goal of five new students every fall semester. 

LCC had a construction trades program that it closed when K-12 schools shifted their focus to 
college-preparation and began shuttering their trades programs like woodshop and welding. 
After the great recession, the local need for skilled tradespeople grew and Dr. Lujan heard from 
every county, city, and town government as well as from the local and regional economic 
development groups of the compelling need for a skilled workforce. LCC’s successful welding 
program serves to help meet that need. In addition, in 2017 LCC restarted its construction 
trades program using adjunct faculty members. Using the Rural Stabilization funding, the 
college was able to hire a limited fulltime faculty member starting in fall 2019 and by the time the 
new CTE building opens, we anticipate enrollment to be adequate for the planned size. 

Unrestricted General Fund Reserves $ Reserves % Net Expense
FY19 Ending Balance 2,492,294$          29.85%
Committed Rural Stablization Funds (717,131)$            
CTE Building Project Expense FY20 (550,000)$            
Projected FY20 Balance 1,225,163$          14.67%
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According to the Colorado Department of Labor, construction trades will have strong job 
demand. Our goal is to prepare students with not only the basic skills needed for this trade, but 
to provide the soft skills and critical thinking skills lacking in the current work force. 

RECOMMENDATION: 

LCC recommends that the Board approve the additional spending authority as outlined above, 
with a do not exceed amount of $550,000 in institutional reserves to supplement the state 
investment of $1,976,733, for a total project spending authority do not exceed of $2,526,733.  
And, staff recommends that the Board delegate signature authority for project-related 
documents and contracts over $500,000 to the System VC of Finance and Administration, as 
long as all state required additional state approvals are granted and processes are followed. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC: Approval of Career and Technical Act Distribution for Fiscal Year 2019-2020 

PRESENTED BY: Mark Superka, VC Finance and Administration 

EXPLANATION:  

The Career and Technical Act provides state funding for secondary career and technical education 
programs throughout the state. The amount of money each school district receives is determined by 
formula, with career and technical costs, enrollments and the district’s per pupil total formula 
funding as the main components. The Board is required by statute to annually approve the 
distribution of $27,238,323 for Fiscal Year 2019-2020.  This only includes the current year’s 
appropriation of $27,238,323 in the Long Bill, as there are no carry forward dollars from prior-year 
audit finding repayments.  

State statute provides for funding after school districts expend funds for career and technical 
programs. Funding for the year, provided in quarterly payments to the districts, is based on the 
reported eligible costs and enrollment from the previous fiscal year. There is one significant 
provision in the statute which states if the Legislature does not appropriate sufficient funds to fully 
fund the Act, the amount each district receives is reduced by a calculated "proration percentage" so 
what is distributed equals the appropriated amount. For Fiscal Year 2019-2020, each school district 
will receive approximately 79 percent of what it could have received if the Act had been fully 
funded. 

As this is in line with the continued trend of a decrease in the proration level over the last several 
years, below are some factors that influenced this drop in proration percentage:  

• Total eligible CTE costs reported by the school districts continues to increase at a higher rate
than the percentage increase allocated to this line item of the Long Bill.

• The carry forward dollars no longer carry a significant balance to offset the funding level
deficit.

Attached is a list of all secondary school districts participating in the program for Fiscal Year 2019-
2020 and their proposed allocation based on the costs and enrollments they reported for Fiscal Year 
2018-2019.  

RECOMMENDATION: 

Staff recommends that the State Board for Community Colleges and Occupational Education 
approve the attached distribution of Career and Technical Act funds.  

Attachment: FY 2019-20 CTA Allocations by Participating School Districts 
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DISTRICT 
NUMBER DISTRICT NAME

 FY 20 
PRORATED 

ALLOCATION 
20 ACADEMY 875,863$            
12 Adams 12-(Adams 12 Five Star Schools) 986,662$            
14 Adams County School District 14 74,981$              
300 AGATE -$  
RE 6 Aguilar 7,216$  
R 1 AKRON 22,036$              
RE 11J ALAMOSA 44,759$              
R 2 ARICKAREE 12,255$              
C 20 ARRIBA-FLAGER 18,193$              
RE 1 ASPEN 7,643$  
RE 9 AULT- Highland 8,336$  
28J Aurora 1,528,169$         
10 JT BAYFIELD 134,958$            
29J BENNET 28,259$              
R-5 BETHUNE -$  
100J BIG SANDY 57,317$              
RE 1 BLACK HAWK -$  
RE 2J BOULDER VALLEY 1,187,682$         
RE 82 Branson 17,969$              
RE 10J BRIGGSDALE 31,282$              
27J BRIGHTON 409,534$            
RE 2J BRUSH 42,114$              
R31 Buena Vista -$  
RE 4 Buffalo- MERINO 42,507$              
R 6J BURLINGTON 29,984$              
32J BYERS 20,248$              
RJ 1 CALHAN 39,250$         
RE 6 CAMPO -$  
RE 1 CANON CITY 33,443$              
R 1 CENTENNIAL/SAN LUIS -$  
26JT Center 41,290$              
5 CHERRY CREEK 1,843,277$         
12 CHEYENNE MOUNTIAN 96,866$              
RE-5 CHEYENNE WELLS 63,116$              
11 COLORADO SPRINGS 751,861$            
RE3 Cotopaxi -$  
RE 1 CREEDE 45,123$              
RE 1 CRIPPLE CREEK - Victor 9,071$  
RE 1J Crowley County - Ordway 16,743$              
x CSI - Colorado Springs CEC -$  
x CSI - Fort Collins CEC 62,268$              
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DISTRICT 
NUMBER DISTRICT NAME

 FY 20 
PRORATED 

ALLOCATION 
x CSI - New Legacy Charter 47,697$              
x CSI - The Pinicle HS 8,497$  
x CSI - Youth and Family Academy -$  
C 1 Custer Cty - WESTCLIFFE -$  
49JT DE BEQUE -$  
26J DEER TRAIL 17,910$              
C 7 DEL NORTE 16,062$              
50 J DELTA 238,962$            
1 DENVER 3,061,833$         
RE2J DOLORES COUNTY 17,462$              
RE 1 Douglas county - CASTLE ROCK 875,382$            
9R DURANGO 125,093$            
RE 1 EADS 13,722$              
RE 50J EAGLE 67,159$              
2 East Grand - GRANBY 579$  
R 1 East Otero- LA JUNTA 27,042$              
RE 2 EATON 81,417$              
54JT EDISON -$  
200 ELBERT -$  
C 1 ELIZABETH -$  
22 ELLICOTT 27,449$              
1 ENGLEWOOD 144,060$            
R 3  Estes PARK 2,248$  
49 FALCON 540,557$            
RE 3 FORT MORGAN 109,395$            
8 FOUNTAIN 108,037$            
R 4J FOWLER 42,145$              
RE 2J Fremont - FLORENCE 91,186$              
RE 3 FRENCHMAN 25,550$              
RE 2 Garfield RE2 - RIFLE 79,468$              
C 113 GENOA-HUGO 9,858$  
RE 1 GILCREST 74,170$              
RE 1 GRANADA -$  
16 GRAND VALLEY-Parachute -$  
6 GREELEY 191,794$            
RE 1J GUNNISON 42,812$              
28 HANOVER -$  
2 HARRISON 22,516$              
RE 2J HAXTUN 51,352$              
RE 1 HAYDEN 28,710$              
R 23 Hi Plains 5,613$  
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DISTRICT 
NUMBER DISTRICT NAME

 FY 20 
PRORATED 

ALLOCATION 
Hinsdale -$  

RE 3 Hoehne 13,187$              
RE 3 HOLLY 10,862$         
RE 1J HOLYOKE 28,575$              
RE 1 HUERFANO - Walsenberg 1,201$  
RE 1 IDAHO SPRINGS -$  
RJ 3 IDALIA 16,934$              
11 JT IGNACIO 58,369$              
R 1 Jefferson 3,453,220$         
RE 5J JOHNSTOWN 31,335$              
RE 1 Julesburg 42,926$              
RE 23 KARVAL Public Schools 7,927$  
RE 3 KEENESBURG 46,109$              
RE 88 KIM 12,694$              
C 2 KIOWA -$  
R 1 KIT CARSON 13,016$              
RE 2 LA VETA 27,951$              
R 1 Lake County 33,868$              
RE 2 LAMAR 17,877$              
RE 1 LAS ANIMAS 26,981$              
38 Lewis-Palmer MONUMENT 125,980$            
RJ4 LIBERTY 10,098$              
RE 4J LIMON Public Schools 99,619$              
6 LITTLETON 615,356$            
101 LONE STAR 22,946$              
14 MANITOU SPRINGS 41,419$              
R 3J MANZANOLA 32,981$              
1 MAPLETON 37,645$              
RE 2 MC CLAVE 29,845$              
RE 1 MEEKER 52,697$              
51 MESA COUNTY VALLEY 1,785,801$         
60JT MIAMI-YODER School District JT-60 46,344$              
2 Moffat -$  
RE 1 Moffat - CRAIG 89,802$              
C-8 MONTE VISTA 31,931$              
RE 1 Montezuma - CORTEZ 131,522$            
RE 4A Montezuma - DOLORES 10,631$              
RE 6 MONTEZUMA - MANCOS -$  
RE 1 MONTROSE 156,913$            
RE 1 North Conejos 187,302$            
R 1 North Park- WALDEN -$  
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DISTRICT 
NUMBER DISTRICT NAME

 FY 20 
PRORATED 

ALLOCATION 
R 2J Norwood -$  
31 Otero- CHERAW 40,257$              
R 3 OTIS 7,767$  
R 1 OURAY 11,452$              
50JT PAGOSA SPRINGS 32,333$              
RE 2 Park Cty 2 - FAIR PLAY -$  
RE-12 Pawnee 26,413$              
23 PEYTON 29,793$              
RE2 Plainview -$  
RE 5 Plateau - PEETZ 38,064$              
50 Plateau Valley - COLBRAN 18,879$              
RE 1 Platte Canyon - BAILEY 4,989$  
RE 7 Platte Valley - KERSEY 158,328$            
RE 3 Platte Valley - Revere 22,908$              
R 1 POUDRE 1,124,875$         
RE 11J Prairie 16,658$              
2 Primero- Weston 26,585$              
RE 3 PRITCHETT 14,631$              
60 PUEBLO (CITY) 319,077$            
70 PUEBLO (RURAL) 274,548$            
RE 4 RANGELY 16,321$              
R 2 Ridgway -$  
RE 1J Roaring Fork - GLENWOOD SPRINGS -$  
R 2 ROCKY FORD 29,514$              
RE 1 Saguache - Mountain Valley -$  
R-32-J SALIDA 13,339$              
RE 6J SANFORD 41,333$              
RE 22J SANGRE DE CRISTO 69,167$              
R 33J SARGENT 23,345$              
2 SHERIDAN 19,295$              
R 30 SIERRA GRANDE 20,546$              
1 Silverton -$  
RE 10 South Conejos -ANTONITO 14,350$              
RE 3J South Routt - OAK CREEK 29,866$              
RE 4 SPRINGFIELD 34,224$              
RE 1J ST. VRAIN VALLEY 884,153$            
RE 2 STEAMBOAT SPRINGS 75,632$              
31J STRASBURG -$  
R 4 STRATTON 32,753$              
RE 1 Summit School District 66,851$              
33 SWINK 6,845$  

Consent Agenda V.A.
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DISTRICT 
NUMBER DISTRICT NAME

 FY 20 
PRORATED 

ALLOCATION 
R 1 Telluride 51,579$              
R 2 Thompson - LOVELAND 314,117$            
1 Trinidad 56,940$              
RE 1 Valley - STERLING 163,800$            
RE 5 VILAS -$  
RE 1 WALSH 5,688$  
RE 8 Weld 8 FORT LUPTON 45,195$              
RE20J WELDON VALLEY 20,959$              
RE 2 West End Public Schools (Naturita) -$  
1 J West Grand - KREMMLING 41,495$              
50 Westminster 50 123,635$            
3 Widefield - SECURITY 411,591$            
RE 50 WIGGINS 28,472$              
RE 13JT WILEY 18,240$              
RE 4 WINDSOR 151,650$            
RE 2 WOODLAND PARK 33,204$              
104 WOODLIN 15,857$              
RJ 2 WRAY 14,309$              
RJ 1 YUMA 58,628$              

Total Allocation 27,238,323$       

Consent Agenda V.A.
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1616000 E. CentreTech Parkway 
Aurora, CO  80011 
www.CCAurora.edu 

October 24, 2019 

Chancellor Joe Garcia 
Colorado Community College System 
9101 E. Lowry Blvd. 
Denver, CO  80230-6011 

Dear Chancellor Garcia: 

I am writing to request that the State Board for Community Colleges and Occupational 
Education reappoint Ms. Mariana Ledezma-Amorosi to serve on the Community College of 
Aurora College Advisory Council. 

Enclosed is Ms. Ledezma-Amorosi’s appointment form and biography.  We are 
recommending that her term become effective September 1, 2019. 

Please contact me if you have any questions or if there is additional information that I can 
provide to you and/or State Board members. 

Thank you. 

Sincerely, 

Betsy Oudenhoven, Ph.D. 
President 

Enclosure:  Advisory Council Appointment Form 

Consent Agenda V.B.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 

COLLEGE NAME: Community College of Aurora 

NAME OF NOMINEE: Mariana Ledezma-Amorosi 

STREET ADDRESS: 18542 E. Linvale Place 

CITY, STATE, ZIP: Aurora, CO 80013 

TERM: Commencing September 1, 2019 and ending August 31, 2023 

EXPLANATION: 
• Reappointment for Full Term
• REPLACING:
• RATIONALE FOR NOMINATION:  I am pleased to recommend a second term on

CCA’s College Advisory Council for Ms. Mariana Ledezma-Amorosi.  Ms.
Ledezma-Amorosi has been a staunch supporter of the college and an active
participant in meetings and at events at CCA for a number of years. She has been
an active participant on the Council and provides sound and informed advice.  Ms.
Ledezma-Amorosi serves as the Associate Director for the Community Campus
Partnership at the Anschutz medical campus in Aurora and has been a strong
advocate for CCA in the healthcare and greater Aurora community. Growing our
healthcare footprint is an important goal for us in our new strategic plan and she will
continue to be instrumental in helping us to make connections.  Ms. Ledezma-
Amorosi is a native of Guadalajara, Mexico and brings important perspectives and
insights to our work as a Hispanic-Serving Institution.  I appreciate your
consideration of her reappointment.

NOMINATED BY: Betsy Oudenhoven 

DATE: 10/25/19 

Consent Agenda V.B.
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October 16, 2019 

Dr. Joe Garcia, Chancellor 
Colorado Community College System 
9101 East Lowry Boulevard 
Denver, CO 80230-6011 

Dear Dr. Garcia: 

I am requesting that the State Board for Community Colleges and Occupational 
Education consider re-appointing Kathleen (Kathy) E. Hodgson to serve on the Red 
Rocks Community College Advisory Council.  Her term expired September 30, 2019 
and we recommend that her next term become effective October 1, 2019. 

Kathy continues to be a value added member of the RRCC Advisory Council and has 
their full support.  She is a great resource, has a vast number of community 
connections, and plays an active role in supporting the college. 

Please contact me if you need additional information. 

Sincerely, 

C. Michele Haney, Ph.D.
President

ENC 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 

COLLEGE NAME:    Red Rocks Community College 

NAME OF NOMINEE: Kathleen E. Hodgson 

STREET ADDRESS:   480 South Allison Pkwy 

CITY, STATE, ZIP:  Lakewood, CO 80226 

TERM: (Commencing (10/1/2019) and ending (9/31/2023) 

EXPLANATION: 

• Reappointment for Full Term

It gives me great pleasure to submit the nomination of Kathleen E. Hodgson for another 
term on the Red Rocks Community College Advisory Council. 

Kathleen Hodgson was responsible for opening the St Anthony Medical Campus near 
RRCC bringing the city its first hospital.  She integrated the West Corridor Light Rail line 
into RRCC’s neighborhood along with other contributions.  She has numerous awards 
including Denver Business Journal Outstanding Woman in Business – Education, 
Government and Nonprofits.  She continues to be an active participant and supporter of 
RRCC and community colleges. 

Kathleen continues to be highly active in community service activities and organizations 
and received numerous awards.  She continues to be a significant, value-added support to 
the Red Rocks Community College Advisory Council. 

NOMINATED BY:  C. Michele Haney, President, Red Rocks Community College 

DATE:  10/1/2019 
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October 30, 2019 

Joe Garcia, Chancellor 
Colorado Community College System 
9101 E. Lowry Blvd. 
Denver, CO  80230-6011 

Dear Chancellor Garcia: 

Enclosed is the nomination form to the Trinidad State Junior College Advisory Council for Ms. 
Donna Wehe.   Ms. Wehe is a new appointment to fill Mr. Chris Lopez’s vacated position on the 
Council.  I would like to include this nomination on the agenda for the November board meeting. 

Please contact me if you need additional information.  Thank you. 

Sincerely, 

/Rhonda M. Epper, Ph.D./ 

Rhonda M. Epper, Ph.D. 
President 

Enclosures 

Consent Agenda V.D.
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 

TRINIDAD STATE JUNIOR COLLEGE 

NAME OF NOMINEE: Ms. Donna Peichel Wehe 

ADDRESS: 211 La Veta Avenue 
Alamosa, CO  81101 

TERM: Commencing 12/1/2019 and ending 11/30/2023 

Explanation: ____X____ Appointment for Full Term 

Replacing:  Mr. Chris Lopez 

RATIONALE FOR NOMINATION 

Ms. Donna Peichel Wehe will bring to the Trinidad State Advisory Council a passion for strengthening 
community relationships and collaborative opportunities.  Ms. Wehe’s experience includes not only her 
current position as Director of Communication, Public Relations & Marketing with San Luis Valley Health, 
but also collaboratively working with multiple partners during her six-year directorship of the Small Business 
Development Center in the San Luis Valley.  She has experience in the banking industry and as a teacher at 
Center High School.  Ms. Wehe is an active member and leader of the Sector 8 Healthcare Sector Partnership 
cultivating community relations and collaborations throughout the region focused on serving throughout the 
healthcare sector.  Ms. Wehe has been a member of the Trinidad State Community Council sharing her 
experience and perspective in networking meetings for many years.  She continues to be an active member in 
Alamosa Rotary, a former club President and Assistant District Governor. Ms. Wehe loves her community 
and its colleges.  She is an alumnus of Adams State University.  She shares her talents, passion and 
experience to move the community forward and solve problems and challenges.  We are pleased that Ms. 
Donna Peichel Wehe has agreed to serve as a member of the Trinidad State Advisory Council.  She will be an 
asset to our Council and to Trinidad State Junior College. 

Nominated by: 

/Rhonda M. Epper, Ph.D./ 

Rhonda M. Epper, Ph.D., President 10/30/2019 

Consent Agenda V.D.
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 STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

November 13, 2019 

TOPIC:   Procurements over $200,000  

PRESENTED BY:  Mark Superka, Vice President for Finance and Administration

EXPLANATION:  

Per Board policy BP 8-60 the System President shall inform the board of executed 
contracts which have a value in excess of $200,000. The following contracts have been 
completed since the last board meeting. 

• Colorado Community College System (CCCS) IT Purchase Requisition for Oracle
Golden Gate and Oracle WebLogic Server Management.  Total of $215,299.52

• Colorado Community College System (CCCS) Contract for Adobe / Insight: Various
Adobe Software Components.  Total of $234,930.00.

• Front Range Community College (FRCC) Contract for Thompson School District
R2-J: 5th Amendment to Sublease.  Total of $226,230.28.

RECOMMENDATION: 
No action is required. 

Written Report-Procurements over $200K
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ACC President’s Report 
Diana M. Doyle, Ph.D. 

October/November 2019 

TRANSFORM THE STUDENT EXPERIENCE. 
• ACC RECEIVES FUNDING FOR SCHOLARSHIPS FROM PNC FOUNDATION.

The ACC Foundation has received a $20,000 grant from the PNC Foundation to
fund scholarships for qualifying students enrolled in the RESPECT Initiative
(Readying, Educating, Supporting, Professionalizing Early Childhood Teachers) at
ACC. The RESPECT Initiative, which launched this fall at ACC, provides an early
childhood education academic pathway and strong foundation for Spanish-speaking
students, English language-learning students and students who need additional
support with college enrollment and the ACCUPLACER exam to meet their career
goals in early care and education.

• OPEN EDUCATION RESOURCES (OER)

ACC is actively participating in the OER work funded by the Colorado Department of
Higher Education (CDHE). As a recipient of a CDHE OER grant, ACC has formed a
standing committee to work with faculty to implement free teaching and learning
materials in place of costly textbooks. In addition to evaluating resources for quality,
materials are evaluated for accessibility by faculty and accessibility professionals to
ensure they are accessible for every student. The Fall 2019 implementation of OER
materials saved ACC students $85,127.

• UNDERGRADUATE RESEARCH

Through the Engaged Scholar program, ACC students have embarked on
undergraduate research at the community college level. For ACC’s transfer
students, the opportunity to engage in research better prepares for them for success
at a 4-year university. Each student is connected to a faculty research advisor and a
faculty mentor to support them in identifying their research topic. They meet
regularly in a 1 credit class to learn about research methodology and will complete a
research proposal by the end of the semester. During the spring semester, the
students will conduct the research, write up their findings, and present their work in a
college-wide poster presentation.

Return to College Reports Cover Page Arapahoe Community College
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TRANSFORM OUR OWN WORKFORCE EXPERIENCE. 
• CHANCELLOR GARCIA HIGHLIGHTS DIVERSITY AND INCLUSIVITY AT ACC.

On Tuesday, October 8, Chancellor Joe Garcia presented the CCCS and Board’s
vision of diversity and inclusivity to approximately 300 ACC employees during the
ACC All College meeting.  After the presentation, Chancellor Garcia provided an
opportunity for an open dialogue regarding diversity and other topics brought forward
by the group. Additional discussions led by ACC’s Inclusive Excellence Council
(IEC) are planned for the future.

CREATE EDUCATION WITHOUT BARRIERS THROUGH 
TRANSFORMATIONAL PARTNERSHIPS.  
• ACC AND CSU-PUEBLO ANNOUNCE TRANSFER ARTICULATION

AGREEMENT.

ACC and CSU-Pueblo have entered into a dual enrollment memorandum of
understanding (MOU) for a Cybersecurity and Software Development transfer
articulation agreement. ACC’s Associate of Applied Science (AAS)
Cybersecurity program – offered exclusively at the Sturm Collaboration
Campus in Castle Rock – aligns with business needs and national security
standards. The innovative approach focuses on integrating experiential and
project-based learning to provide students with real-world experiences. The
entirety of ACC’s workforce-ready AAS degree, as well as the CSU-Pueblo
bachelor’s degree in Computer Information Systems (Cybersecurity
concentration), can be completed at the Sturm Collaboration Campus. Even
more, students are eligible to begin CSU-Pueblo courses as early as their
second semester.

ACC / CSU-Pueblo Signing Ceremony 

• CENTURA MEDICAL ASSISTING APPRENTICESHIP

ACC continues to expand the Medical Assistant (MA) apprenticeship program with
Centura Health. In Colorado, ACC is now partnering with sister colleges Front
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Range Community College and Pikes Peak Community College to serve Centura 
sites up and down the I-25 corridor. In addition, Centura is interested in expanding 
the program to their Kansas locations, opening up an addition 30 apprenticeships. 
The MA apprenticeship program has proven to be an effective model and will be 
used to create the next CCCS apprenticeship program in Pharmacy Tech. 

• ACC CAREER & TRANSFER SERVICES HOSTS A MINI TRANSFER FAIR!

In support of Colorado Applies Month, ACC Career & Transfer Services hosted a
mini transfer fair in the student lounge on the Littleton campus on Tuesday, October
15. Transfer advisors from CSU, CU Denver, CU Boulder, UCCS, MSU, and UNC
were on hand to help students put the final touches on admission applications.
Application fees to Colorado’s public colleges and universities are lifted this one day
of the year.  In support of this initiative, ACC Records & Enrollment provides official
ACC transcripts free the entire month.  More than 50 students visited with transfer
advisors during the fair.  Dr. Angie Paccione, Executive Director of the Colorado
Department of Higher Education (CDHE), was on hand to encourage students
during the event.  In addition, ACC advisors were also on-hand to promote the day
and help with applications at the Parker and Sturm campuses.

Dr. Angie Paccione visits with students at Mini Transfer Fair 

• CAREER SERVICES HOSTS SUCCESSFUL PATHWAY EVENTS

On October 7, ACC’s Career & Transfer Services in conjunction with our Computer
Technology Faculty hosted a Technology Pathways Career Event for students at our
Sturm Collaboration Campus in Castle Rock. We hosted industry representatives
from Apex Systems, Optiv, Raytheon, Avalon Communication Services, Health
Aware, and IBM Security.

On October 9, ACC’s Career and Transfer Services in conjunction with Business
Faculty hosted a “What Not To Do When Looking for a Job” career event.
Representatives shared tips and suggestions for what to do when exploring career
opportunities. With over 75 students in attendance, we hosted guests from Charles
Schwab, Comcast Cable, Aspen Grove, H&R Block, Kaiser Permanent, King
Soopers, Marriott, Plante Moran, Salt Marketing, South Metro Denver Chamber,
United Airlines, and UPS.
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REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY, 
AFFORDABILITY, QUALITY, ACCOUNTABILITY, RESOURCE 
DEVELOPMENT AND OPERATIONAL EXCELLENCE. 
• ACC HOSTS HLC REVIEWER

The regional accreditor for ACC, the Higher Learning Commission (HLC), requires
recognition of any site where a student can earn 50% or more of an ACC certificate
or degree. Because some of our high schools have robust concurrent enrollment
programs, there are a handful of high schools that have become official ACC sites.
In October, an HLC reviewer was sent out to review two of ACC’s sites as ACC is a
multi-site college. The reviewer spent time at ACC’s Parker Campus and at
Colorado’s Finest High School of Choice, an Englewood School District high school.
Upon completion of his visit, the reviewer was complementary of ACC’s faculty and
staff and acknowledged our commitment to student success.

• ACC LAUNCHES NEW PROGRAMS

Fall 2019 semester represents the launch of three exciting new programs at ACC.
All three programs represent ACC’s effort in recognizing and addressing the needs
of business and industry in our service area. The three programs are Cybersecurity,
Secure Software Development, and Mechatronics (an advanced manufacturing
program). Student enrollment in the three programs has met our first semester
expectations and faculty are enthusiastic about bringing their knowledge to ACC and
supporting the closing of the employment gaps in these fields.

• FYE@ACC EARNS RECOGNITION FROM LEAGUE FOR INNOVATION IN THE
COMMUNITY COLLEGE.

The First-Year Experience Program at ACC (FYE@ACC) has earned recognition
from the League for Innovation in the Community College as a 2019 Innovation of
the Year award winner. FYE@ACC, which is comprised of five components
(summer bridge, orientation, student success course, academic & career planning,
engagement events / activities), is currently required for all students who are
attending college for the first time, following high school. The program has the
following learning outcomes: knowledge of college resources, academic and career
planning, academic growth and development, and personal growth and
development.

College Reports - Page 4
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President’s Report 
Dr. Betsy Oudenhoven 
November 2019 • Issue No. 273 

Transform the student experience 

Holocaust survivor gives gripping talk at CCA 
Holocaust survivor Sara Moses gave a powerful and moving talk to a standing-room-
only crowd September 16 in the CentreTech campus’ Rotunda room. In her talk, Moses 
recounted her earliest memories of life in the Piotrkow ghetto and shared the story of 
her survival and ultimate liberation while at Nazi concentration camp Bergen Belsen. 
Widely known as “hell on earth,” Bergen Belsen’s horrific conditions were pivotal in 
shaping public policy and opinion after 1945. Ultimately, Moses lost over 100 of her 
family members to the Holocaust. To conclude her gripping talk, Moses said, “Imagine 
my dream — where different individuals, different countries, and different cultures all 
live by the very same standard and rule of behavior that they wish for themselves. I 
believe that only then will we have real hope for our world — a world free of genocide, 
wars, and violence, a world of compassion, respect for life, and peace.” (Photo caption: 
Holocaust survivor Sara Moses speaks to a standing-room-only crowd September 16 at 
the CentreTech campus). 

New apprenticeship program between CCA and HealthONE officially underway 
The new apprenticeship program made possible by a partnership between CCA and 
HealthONE officially kicked off October 21 with 17 apprentices. The program was 
created to increase the number of entry-level healthcare workers in regional hospitals. 
The apprentices will alternate between attending classes at CCA and working in a 
HealthONE hospital for each week of the 21-week program. At the end of the program, 
the apprentices will be hired by HealthONE as patient care technicians. The apprentices 
will also be guaranteed two pay increases as they progress through the program. 

Return to College Reprts Cover Page Community College of Aurora
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CCA students hear lecture from Brandon Williams, Social Sciences Department 
Chair, on immigration policy 
On October 10, Social Sciences Department Chair Brandon Williams delivered a 
college-wide lecture titled “The Other Must Go: Race, Dehumanization, and the Making 
of Immigration Policy in America.” His presentation highlighted the role dehumanization 
and violence has played in shaping immigration policy. Williams’ presentation also 
addressed recent findings from Chinese, Japanese, and Latinx scholars that directly 
integrate immigrant perspectives into these narratives and show how immigrants 
weathered attacks against themselves and their citizenship by displaying an unwavering 
commitment to American ideals of democracy, liberty, and equality. Williams’ lecture 
was part of a yearlong, cross-curriculum reading initiative called Integrated Big Read. 

Career Services organizes employer panel and infosession for students 
Two career events — an employer panel and an infosession — were held in October in 
the Lowry campus’ Bergren Room for CCA students interested in careers in the 
healthcare and computer science/programming fields. On October 9, representatives 
from UCHealth, Children’s Hospital Colorado, PASCO (Personal Assistance Services of 
Colorado), Saint Paul Health Center, Visiting Angels Aurora, and the Anschutz Medical 
Campus’ Community-Campus Partnership participated on a panel to talk about the 
healthcare field and answer students’ questions. The following day, representatives 
from Lockheed Martin hosted an infosession to talk about the aerospace and defense 
company’s computer science/programming internships. Both events were organized by 
CCA’s Department of Career Services. 

Transform our own work experience
Theatre Program Director Stacey D’Angelo collaborating on production that will 
tour Japan in February 2020
Theatre Program Director Stacey D’Angelo is working with a Japanese theatre 
foundation called The Nippon Foundation: Diversity in the Arts, which is exploring 
inclusive theatre practices for Japanese actors with disabilities, the majority being deaf 
actors who speak sign language, at a professional level. D’Angelo is collaborating with 
the Japanese actors and actors from the Phamaly Theatre Company, a Denver-based 
nonprofit whose performers have wide-ranging disabilities, to create a production that 
will show at the Aurora Fox Arts Center in January 2020 and in Japan the following 
month. 

CCA President Betsy Oudenhoven attends AACC meeting to discuss equity 
strategies
On September 4, President Betsy Oudenhoven attended a meeting at the American 
Association of Community Colleges (AACC) offices in Washington, D.C., with AACC 
President Walter Bumphus, his staff, and a small group of college presidents from 
across the country. The conversation focused on how college leaders are addressing 
equity issues at their colleges as well as how they are addressing issues such as 
concurrent enrollment, developmental education reform, workforce training, and 
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leadership through an equity lens. The meeting was part of a series of “Unfinished 
Business” gatherings organized by AACC to examine gaps in community colleges’ 
efforts to improve student success. 

CDHE rolls out new Equity Toolkit 
On September 25, the Colorado Department of Higher Education (CDHE) unveiled its 
new Equity Toolkit, an online tool for faculty and instructors across Colorado to support 
their implementation of inclusive pedagogies and equity-minded practices in their 
classrooms. Colorado Governor Jared Polis welcomed the group and CDHE Executive 
Director Angie Paccione facilitated the program. College Equity Officer Quill Phillips and 
Angie Paccione, the former Vice Chancellor for Diversity and Inclusion at the University 
of Colorado Denver and the Anschutz Medical Campus, worked together to develop the 
resource. Phillips also facilitated a panel discussion with students at the event. CDHE 
received a Talent, Innovation, and Equity (TIE) grant in 2017 and CCA was one of three 
institutional recipients — along with Pueblo Community College and Colorado State 
University-Pueblo — of TIE funding. In addition to the college grants, CDHE allocated 
resources to the development of the Equity Toolkit, which can be found here: 
http://masterplan.highered.colorado.gov/equitytoolkit/ 

CCA President Betsy Oudenhoven and Dean of Academic Affairs and Concurrent 
Enrollment Bobby Pace participate on panels 
On August 27, President Betsy Oudenhoven participated on a panel titled “How 
Colorado’s Higher Education Systems and Institutions are Responding to the Future of 
Work” with Aurora Public Schools Superintendent Rico Munn and CSU Global President 
Becky Takeda-Tinker at the CSU Global site in Aurora. Kim Poast, Colorado 
Department of Higher Education (CDHE) Chief Student Success and Academic Affairs 
Officer, moderated the panel. The audience consisted of congressional staff from 
across the country as well as staff from CDHE and Jobs for the Future. The panel was 
part of a three-day congressional staff network site visit to Denver. Bobby Pace, Dean 
of Academic Affairs and Concurrent Enrollment, also participated on a panel titled 
“Seamless and Accelerated Pathways from Secondary to Postsecondary Education — 
Colorado’s Commitment to Early College High School,” which took place at North East 
Early College. 

HR Department hosts sessions on recruitment, retention, and turnover 
The Human Resources Department hosted a pair of interactive sessions on September 
5 and 9 to share summary data relating to recruitment, retention, and turnover at the 
college and to seek employee input and feedback on the topics. National and CCA-
specific retention data as well as patterns and trends in recruitment, retention, and 
turnover at CCA were shared during the sessions. The input gathered from the sessions 
is informing the college leadership team and will guide administrative decisions and 
opportunities moving forward. These include a recent training for all supervisors on the 
concept of “stay interviews,” which seek to know more about what factors draw 
employees to and keep them at CCA. 
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Special luncheon pays tribute to CCA retirees 
CCA retirees and some longtime CCA friends were invited to a special luncheon in their 
honor October 9 at the CentreTech campus. The annual celebration was a time for CCA 
retirees, friends, and current staff, faculty, and instructors to share and hear stories of 
CCA through the years. Over 20 retirees were in attendance for the October 9 event, 
including some of CCA’s first employees. (Photo caption: CCA retirees and longtime 
friends of the college gather for a group picture at a special luncheon October 9 at the 
CentreTech campus). 

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence 
New Lore Isa Wiggins Advising and Career Center dedicated 
CCA honored a longtime educator and college supporter with the dedication of the Lore 
Isa Wiggins Advising and Career Center on October 8. About 50 people, including 
Aurora Mayor Bob LeGare and former CCA President Linda Bowman, attended the 
open house. Longtime CCA supporter Bill Wiggins donated $335,00 for the construction 
of the center, named after his late wife. Bill and Lore Wiggins supported CCA since its 
inception and Bill is an original member of the CCA Foundation Board. Lore taught 
French at Gateway High School for 20 years and served as a substitute teacher in the 
area for another 10 years after she retired. The center includes a waiting room for 
students, private meeting rooms for advisors and students, and additional space for 
student support departments. 

CCA receives nearly $3 million Title V grant to eliminate equity gaps 
CCA received a $2.85 million grant in September from the U.S. Department of 
Education’s Office of Postsecondary Education to eliminate equity gaps and increase 
retention, completion, and transfer outcomes for Hispanic and other students of color. 
The name of the five-year grant is Asegurando Todo el Potencial de Nuestros 
Estudiantes (Ensuring Our Students’ Full Potential). The grant’s objectives include: 
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• Reducing equity gaps for Hispanic and black students in subjects such as
biology, chemistry, and English

• Increasing student retention
• Increasing graduation rates
• Increasing transfer rates
• Collecting and analyzing data relating to these efforts

CCA will also use a portion of the grant to have 25 faculty and instructors complete the 
Association of College and University Educators (ACUE) Effective Teaching Practices 
course series. ACUE’s course in Effective Teaching Practices helps faculty and 
instructors learn about — and implement — approaches that improve engagement and 
persistence and promote deeper learning. 

CCA’s Paralegal program hosts successful approval visit 
CCA’s Paralegal program, under the direction of Legal Studies Program Coordinator 
Margaret Ann Uchner, hosted the American Bar Association (ABA) for a reapproval site 
visit September 23-24. After much preparation and many presentations on CCA’s end, 
ABA recommended the program for reapproval. 

Create education without barriers through transformational partnerships 
Partnership with local nonprofit brings CCA additional funds 
Through an innovative partnership with Mi Casa Resource Center and Metropolitan 
State University, CCA is a co-recipient of a $450,000 grant from the Lumina Foundation. 
The grant will allow CCA, Mi Casa, and Metro to work together to build clearer pathways 
to degrees and other credentials for adults, especially for people of color and Native 
learners. Lumina’s All Learning Counts initiative is focused on ensuring that knowledge, 
skills, and abilities gained outside of formal higher education—through work, military, 
and other experiences—can be recognized and applied toward programs leading to 
credentials of value. CCA, Mi Casa, and Metro will work to create a first-of-its kind, end-
to-end pathway for adult learners in the financial services industry. This pathway 
connects adult learners to employment and up to four industry-recognized credentials 
simultaneously, optimizing investment in upskilling and maximizing income-earning 
potential. 
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Law enforcement personnel participate in training at Disaster Management 
Institute 
A K-9 law enforcement group called Metro Area K-9 trained at the Lowry campus’ 
Disaster Management Institute on September 4. Law enforcement personnel from the 
Aurora Police Department; the Denver, Douglas, and Lincoln counties sheriff’s 
departments; and the Colorado Rangers volunteer agency participated in the training, 
along with 23 police dogs. The group completed several simulations, including narcotic 
and explosive searches, building searches, and vehicle apprehensions and extractions. 
“Thanks to the mission set of the Disaster Management Institute, we were able to add 
new and different environments and distractions, aiding in the desensitization of the K-
9’s and making them more effective and efficient in their roles,” said Deputy John Curry 
of the Denver Sheriff Department’s K-9 Unit. “This training served to aid in keeping 
officers and K-9’s safer and better prepared to face evolving threats.” (Photo caption: 
Law enforcement personnel and K-9’s participate in a training September 4 at the 
Disaster Management Institute). 

CCA awarded two-year federal grant to provide citizenship preparation classes 
CCA, together with Lutheran Family Services of the Rocky Mountains, was recently 
awarded a two-year federal grant through U.S. Citizenship and Immigration Services to 
provide citizenship preparation classes as well as legal assistance with the 
naturalization process. CCA has now been a recipient of the grant three consecutive 
grant cycles. During the past year, CCA’s Community ESL program served over 100 
students in citizenship preparation classes, and over 30 students have received their 
citizenship in the last six months. 

Tricia Johnson, VP of Academic Affairs, participates on “Future of Work” panel 
Vice President of Academic Affairs Tricia Johnson participated on a panel titled “Future 
of Work: A Community Conversation” on September 26 at Mi Casa Resource Center. 
The panel focused on the future of work, including the need for innovative approaches 
to collaboration and partnership between community-based organizations, higher-
education institutions, and industry. The panel also addressed the shifting landscape of 
education and higher education’s persistent equity gap and CCA’s efforts to combat this 
gap. Other panelists included Stephanie Donner, Executive Director of Emily Griffith 
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Technical College; Vicki Golich, Provost and Executive Vice President of Academic 
Affairs at Metropolitan State University of Denver; and Tyler Jaeckel, Director of Policy 
and Research at the Bell Policy Center. CCA has a partnership with MiCasa and MSU-
Denver to use prior learning assessments to transition adult learners from MiCasa to 
CCA to MSU-Denver to employment in the financial services industry. 

Training for adult educators from across Colorado held at CentreTech campus 
The Colorado Department of Education’s Adult Education Services division held a 
training for adult education providers across the state September 17-19 at the 
CentreTech campus. Staff from CCA’s Adult Education leadership team were in 
attendance, as were adult educators from around the state. Colorado Commissioner of 
Education Katy Anthes was one of the presenters. Topics during the training focused on 
best practices in adult education and grant compliance. 

English Department Chair Brandon Feres presents at statewide convening 
Over 100 faculty from CCCS colleges met at Pikes Peak Community College on 
October 11 to explore what is happening at each of the system colleges with college-
readiness courses. English Department Chair Brandon Feres presented at the 
convening, explaining how CCA runs corequisite instruction for college composition and 
reading. Feres received high remarks for his presentation and for his support of 
colleagues from across the system in their approaches to college readiness. 

Census representative answers questions from CCA employees and students 
A representative from the United States Census Bureau was on the CentreTech 
campus September 17 to talk about next year’s census and answer any questions 
students and employees had. The census takes place every 10 years. The information 
collected from the census determines the number of seats each state has in the U.S. 
House of Representatives and is used to distribute billions of dollars in federal funding 
to local communities. 
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Everette J. Freeman, President Community College of Denver 

November 13, 2019

Transform the Student Experience. 

Community College of Denver Nutrition Students are Digging up Fun! 

On an unseasonably warm fall afternoon, 16 students from Community College of
Denver (CCD) and Metropolitan State University Denver (MSU Denver) spent the
afternoon at Larimer Uprooted, an urban farm that sits atop of a parking garage in the
heart of downtown Denver.

The students, who are part of the Associate of Applied Science (A.A.S.) pathway in
nutrition, were on a field trip to learn about urban gardening, sustainability, and the
health benefits of growing your own food.

Larimer Uprooted farm manager, Mike Spade, instructed the students about
implementing green roofs and raised beds in order to grow fruits and vegetables. He
also spoke about the challenge that Larimer Uprooted had with finding the right “recipe”

for soil that would promote the most plant growth.

Return to College Reports Cover Page Community College of Denver
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The students were encouraged to dig into the soil with their hands and experience its 
texture and moisture. He shared with them about the best types of soil for the Denver 
climate. Then they added soil to some of the plots and after their work was completed, 
they enjoyed a kale and raspberry salad while listening to a discussion about nutrition. 

CCD Students in the News and Getting Hands on Experience!

Community College of Denver Architecture students and Mark Bell, our Construction 
Trainer, are helping to restore Downing Street Trolley Stop. Trolley stop is helping 
students prepare for future by providing invaluable hands on experience. View the CBS 
News video here!  

Congratulations to one of our Advanced Manufacturing Center Students, Paul 

Monnot!  

Paul went from a pizza restaurant worker, to completing Associate of Applied Science 
Degree in CNC Manufacturing in two years, to a full time well-paying career with Denver 
U.S. Mint that starts in December! Paul’s hard work has paid off, and it has inspired his 
fellow students at the AMC to do the same.  
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Redefine our value proposition through accessibility, affordability, quality, 

accountability, resource development, and operational excellence. 

CCD Students and Staff attended the 33rd Annual Hispanic Association of 

Colleges and Universities, (HACU) Conference in Chicago! 

As a proud Hispanic Serving Institution (HSI), we felt that this conference was important 
to attend. The conference centered on ideas for how we can better serve our students, 
increase partnerships in the community and learning new trends in education for our 
Hispanic student population. It was a fantastic opportunity for professional growth and 
development for staff and students alike. 

The three-day event gave students the opportunity to attend the ¡Adelante! Leadership 
Institute, with over 500 other college students from a wide range of academic disciplines 
to participate in career and leadership development activities. Thanks to CCD's HSI 
STEM Sirviendo Grant for helping make this experience possible for our students! 

CCD Staff were also able to connect with other colleagues dedicated to the success of 
our students through multiple workshops, covering funding, academic success, 
internships, partnerships both national and international, and policy. The group went live 
to say hello from the conference too, check out their video here.  
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Transform our own workforce experience.

Professional Development Opportunity – Conversational Spanish 

The Professional Development Task Force, in 
collaboration with Erin Farb, Faculty Chair World 
Languages, has developed a 10-week non-credit 
Conversational Spanish class for our current staff, faculty 
and instructors. 

As a Hispanic-Serving Institution (HSI), we want to provide 
a welcoming and inclusive environment for our Spanish 
speaking students, prospective students, and their 
families. This class will provide cultural awareness as well 

as basic Spanish to improve customer service. By offering a course that teaches 
conversational Spanish, we believe that we will improve the college environment and 
customer service for this student population. 

 The class will begin the week of September 16, 2019, and ending the week of
December 4, 2019. Tentative spring dates are starting the week of February 3,
2020, and concluding the week of April 20, 2020.

 Classes will be offered on Wednesdays from 3:00 - 4:30 p.m. in CHR 124
 Employees may participate with supervisor approval since the course is offered

during the workday, and participating employees are still required to complete
their regular workload.

 Employees will not be required to use annual leave for this professional
development.

 Based on demand, the course will be offered once or twice during spring 2020
with the possibility of a Level 2 course for those completing this fall.

 Each participant will be eligible for 1 CEU and will receive a certificate for their
personnel file.

CCD Advanced Manufacturing Center’s John Wenner showing anything’s 

possible! 

This awesome video features the work of John Wenner, mountain bike racer and 
Community College of Denver's Fabrication welding department chair. See his journey 
as he creates a parallel travel/single pivot design from idea, to drawing, to SolidWorks, 
to prototyping, to fabrication! 
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COLORADO NORTHWESTERN 
COMMUNITY COLLEGE 

President’s Report 
Ron Granger, President 
November 2019 

Transform the Student Experience 

Park Ranger Law Enforcement Academy Class 19-02 is in full swing for the Fall 
Semester at the CNCC Rangely Campus. Our trainees are undergoing intense basic 
law enforcement training that will culminate in December with the trainees having 
received over 700 hours of instruction.  To date, the trainees have qualified and passed 
their Legal portion (U.S. Constitutional law, NPS Policy and Procedures, U.S. Code of 
Federal Regulations and other legal considerations).  The Class has also completed 
their Traffic Accident investigation and their Control Tactics (arrest procedures, 
takedowns, pressure points, striking, ground fighting, position of advantage, weapon 
retention, and takeaways) and have done a practical exercise test called “Fight for Life.” 

Currently all Ranger trainees have qualified with the Sig Sauer handgun, and are 
undergoing rifle and shotgun training for the next few weeks.  Our Park Ranger 
Students are unique in the College environment with their training usually starting at 
5:00 a.m. with physical conditioning, and continuing all day and sometimes into the 
evenings and weekends.  Part of the program is to instill professionalism and discipline 
in the trainee to be better prepared to interact with the Public as a representative of the 
U.S. National Park Service.

Return to College Reports Cover Page Colorado Northwestern Community College
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The students listened to a Virtual Reality performance of Mozart’s “Gloria” in a French

cathedral in our Music Appreciation class on the Rangely campus. Several of our staff 
were able to join the students during the lesson which was quite enlightening. The class 
was very quiet and not very responsive during the task before putting on the VR 
equipment. They then got to see a VR version of an orchestra performing the 
piece.  When they turned their heads they could see all around them: the different 
instrument groups, the audience, the conductor, the cathedral ceiling and floor.  As they 
experienced the music live, you could see them getting into the music.  Soon they were 
all standing up and naming the instrument groups and describing the conductor’s 
movements.  It was transformational!  Everyone in the class was active, involved and 
responding to questions that integrated what they had learned about this period’s music

and the live performance! The Virtual Reality equipment was purchased by our 
Foundation specifically for use by our students during classes. 
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Our Student Government Association on the Rangely campus held a “Hoe Down” for

the community in September.  The purpose was to thank the community for everything 
they have done for the college and the students.  The event included food, games for 
kids, horseback riding, music, pie eating contest, and a chili cook-off.  Overall we had 
about 200 people attend including students, faculty, staff, and community members.  
The event was very successful, and we are hoping to make it an annual celebration. 
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Even though we haven’t had the weather to get our ice tower going, it is up and ready to 
go when the weather gets colder.  Each year we have used the ice tower to teach ice 
climbing to students and community members.  It is a great feature of CNCC and even 
Vice Chancellor Landon Pirius had the opportunity to climb it last year. 

Our Student Life group has been busy with events for our students. Water Kick-Ball had 
a great turn out and was a lot of fun for the students. Ten students took a trip down the 
White River in Rangely using our Outdoor Leadership equipment. The students were 
able to engage and get to know one another to build friendships.  
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Our ESL and GED classes have been going strong this semester.  We have 56 
students enrolled in ESL courses.  We now have 36 students in our GED classes.  This 
is the largest number for either of these areas for a very long time.  Our Director, 
Annette Burrow, has been busy getting instructors and proctors so our students will be 
successful. 

We held our annual sophomore night for our volleyball team in October.  We will be sad 
to see these sophomores leave but are grateful to them for everything they have done 
for our volleyball team and for the college. 

Our soccer teams wrapped up their season at the end of October.  Although the teams 
did not have winning records, they did hit many milestones including winning their first 
game.  We are very proud of all of the players and look forward to next season. 

Transform Our Own Workforce Experience 

CNCC has started a new tradition with the “Spartan Talks” series.  This gives our faculty 
the opportunity to discuss their programs or interest to others on campus.  Our first 
“Spartan Talks” was presented by Chuck Huyck, PRLEA (Park Ranger Academy 
director). Mr. Huyck gave a brief history and background on NPS, an overview of our 
PRLEA Academy at CNCC, and demonstrated some control tactics. The presentation 
was given on the Rangely campus and was broadcast to the Craig campus.  Our 
second presentation was given by Ryn Deitz, Psychology instructor at Craig.  Ms. Deitz 
presented on “Changing Bad Habits to Good”.  Her presentation was live on the Craig 
campus and broadcasted to the Rangely campus. Both of the events were well attended 
by faculty and staff. 
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Create Education without Barriers through Transformational Partnerships 

Several employees met with AGNC (Associated Governments of Northwest Colorado) 
and Dixie State University in St. George, Utah to discuss possible educational 
opportunities for carbon fiber training.  Members of the college staff will be visiting Dixie 
State in December. 

President Granger met with Ray Beck, Moffat County Commissioner, in October to do a 
pod cast about CNCC.  The pod cast was done in two segments of 25 minutes each.  
The discussion focused on what CNCC has to offer and is looking at offering in the 
future.  Other topics discussed included new employees, foundation, accreditation, and 
vision of the college.  The pod cast will be broadcast in November. 

Keith Peterson, Vice President of Instruction, and Sasha Nelson, Director of Community 
Education, have been meeting with Craig businesses to discuss both credit and 
noncredit courses that could be offered in the near future.  Part of the discussions 
included scheduling of courses so current employees in the businesses could take 
advantage of the educational opportunities. 

Through our community education program, CNCC Craig hosted the National Comfort 
Institute training for three days. This training brought 25 western slope heating, 
ventilation, and air conditioning professionals to Craig so they could train in a state of 
the art lab for commercial air balancing.  This is the sixth year that CNCC has been 
involved with this project and has been able to do so through grants obtained through 
this organization. 

The Craig campus received another wood carving for our Paleontology hallway.  The 
City of Craig loaned CNCC a wood carving of a Mammoth named “Long Ago”.  The 
wood carving adds to “Blue”, a wood carving of a Raptor, and the mural of Walter, the 
dinosaur that is being worked on in the Paleontology classes. 
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Several of our students and staff were involved in the annual Hogwarts event at 
Parkview Elementary School in Rangely.  Faculty, staff, and students from student 
government, volleyball, men’s basketball, women’s basketball, and dental hygiene 
worked the event and had the opportunity to talk with community members and 
elementary students.  The event was a complete success and our students and staff 
helped make it successful. 
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Redefine Our Value Proposition through Accessibility, Affordability, Quality, 
Accountability, Resource Development, and Operational Excellence 

Several of our faculty and staff have been working on grants to help us with OER so 
that we can alleviate some of the cost of books to our students.  We have also been 
working on possible grants to advance our Paleontology classes and to provide more 
displays for our Paleontology hallway that is open to the public. 

Our Athletic Department held their second annual Murder Mystery Dinner fundraiser.  
Our own Sue Samaniego, Director of the Foundation, was the culprit.  Everyone 
enjoyed the dinner and the suspense. The theme was the “80’s” and everyone got into
the theme including President Granger and his wife Alisa. 
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FRCC November 2019 Board Report 
Andrew Dorsey 

President 

Transform the student experience. 

Nursing students at Front Range Community College have just started their first semester of the 
school’s new RN-to-BSN Completion program. Most of the coursework for this program is 
delivered online, so students can register through any of FRCC’s three campuses—and work 
with nursing experts close to where they live or work.  

Student Life staff at FRCC’s Boulder County Campus held Wolf Welcome events throughout 
the first six weeks of the semester to help students get connected on campus. Week three 
focused on helping students make connections within their Career and Academic Community 
(CAC). Faculty from the different CACs hosted booths and reached out to students with a goal 
of building relationships and fostering community within their CAC. During week five, staff 
showcased campus resources, such as the library and the Student Success Center—including 
letting students know about options for tutoring and study labs. 

More than 50 students attended the second annual FRCC Student Leadership Conference, 
which featured keynote speeches by CCCS Chancellor Joe Garcia and Violeta Chapin, law 
faculty from the University of Colorado. 

FRCC recently hosted a number of Hispanic Heritage events for students. At the Westminster 
campus, Student Life, the Music Department, and Latinx partnered to host events that included 
a performance by Mariachi Sol de mi Tierra, a hands-on demonstration of tortilla making, 
snacks from Hispanic countries, and a presentation by Dr. Ramon Del Castillo, professor of 
Chicano studies at Metropolitan State University of Denver. The Boulder County Campus’ Latinx 
student club held an event to promote diversity and inclusivity at the college. The event—
planned by Pathways Advisors Beatris Alvarado and Krystal Ruvalcaba—featured folkloric 
dancers and students playing Lotería utilizing Spanish and English. The club developed poster 
boards highlighting the different Spanish speaking countries around the world, and Latinos who 
have made an impact throughout U.S. history.  
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The Political Science Department hosted several events for Constitution Day in September, 
including a campus visit from U.S. Representative Joe Neguse to discuss current issues 
congress is dealing with, and to answer students’ questions. State Representative Jeni Arndt 
also came to campus to discuss the Colorado legislature and current state issues with students. 

FRCC recently hosted a two-day community event to raise awareness of human trafficking 
in Colorado. The aim was to help community members understand the impacts of human 
trafficking in Colorado–and the importance of fighting the problem locally. The public got the 
chance to walk through Global Connection International’s mobile educational experience to 
learn the real-life stories behind this problem. Both days included presentations from local 
experts involved in efforts to combat trafficking who spoke about how the problem impacts 
people in our state. 

FRCC coordinated Astronomy Day on October 5th in partnership with the Fort Collins Museum 
of Discovery and the Northern Colorado Astronomical Society.  Astronomy Faculty Andy Caldwell 
helped organize the event, which included participation from UNC and CSU’s astronomy 
departments, as well as a guest lecture by Dr. Andrea Schweitzer of the Little Thompson 
Observatory in Berthoud. Activities included solar viewing, kids crafts and activities, a “gravity 
well” and an open planetarium. More than 200 community members attended.  

FRCC students Avery Trujillo and Alondra Zavala participated in the TinkerMill Winter MakeIt 
celebration with Business Faculty members Chris McGilvray and Jim Vernon and TinkerMill 
board members. TinkerMill is a makerspace in Longmont that has partnered with FRCC 
Marketing students who are helping develop a social media marketing strategy for the 
organization. 

Transform our own workforce experience. 

In October the Bystander Intervention and Education Committee invited all staff and faculty to 
attend a Domestic Violence (DV) 101 training presented by the non-profit organization 
Alternatives to Violence. This educational program provided an in-depth look into: DV statistics, 
types of abuse, power and control wheel, red flags in relationships, lethality factors, and what 
you can do to combat DV. 

In October, Vice President of the Boulder County Campus Elena Sandoval-Lucero served on a 
national panel discussion for Careers in Student Affairs Month—hosted by NASPA Student 
Affairs Professionals in Higher Education. Elena was also recently recognized as a “Pillar of the 
Profession” by the organization. 
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Create education without barriers through transformational partnerships. 

FRCC has teamed up with the Colorado Department of Transportation (CDOT) to develop a first-
in-the-nation degree program in highway maintenance management. The partnership is 
expected to become a national model for use by other states. Governor Jared Polis spoke at a 
kickoff event for the program, emphasizing how this opportunity will benefit highway maintenance 
employees and employers, as well as the motorists of Colorado. 

The Colorado Center for Nursing Excellence (CCNE) is hosting a National League for Nursing-
sponsored workshop on diversity and inclusion. FRCC’s Westminster Campus Nursing 
Department is partnering with CCNE, which has received a grant to support developing a more 
holistic admissions process at six colleges. Director of the Westminster Nursing program Kathy 
Trummer will sit on a panel to discuss holistic nursing admission criteria, due to her leadership in 
the nursing department and with the grant. 

Six Geo-Launchpad interns presented posters at The Geological Society of America (GSA) 
Annual Meeting in Phoenix this fall. The event brings together more than 6,000 geoscientists from 
around the world. Five of the students presented posters on work they had done at the United 
States Geological Survey (USGS). One student presented on work conducted at Droplet 
Measurement Technologies, a private company specializing in scientific cloud and aerosol 
measurement tools based in Longmont. All internships were overseen by UNAVCO, FRCC’s 
collaborating partner in the Geo-Launchpad program. Faculty member Patrick Shabram and 
STEM Grants Assistant Caitlin Caccavari accompanied the students. 

The Loveland Fire Rescue Authority reached out to FRCC’s EMS program with a request to 
become a clinical site for our students. They said they were impressed with the quality of our 
students, which led them to seek out a partnership. (Typically our health programs have to seek 
out clinical opportunities for our students.) FRCC is thrilled to have a community stakeholder 
initiate this partnership based on our reputation for graduating highly-skilled EMTs. 

Nursing students assisted the Fort Collins Veterans Affairs clinic with administering flu shots 
and other vaccines to more than 200 vets. In addition to helping keep people healthy this winter, 
community events like this help increase the visibility of the college’s successful PN, RN—and 
now BSN—programs. 
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Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development and operational excellence. 

The Colorado Department of Transportation notified FRCC of its intent to contract with the 
college for the operation and management of the Local Technical Assistance Program (LTAP). 
FRCC’s highway maintenance management program will play a pivotal role in proposed 
services, and will expand credential opportunities for incumbent workers in the transportation 
industry. In coordination with local transportation agencies and partners, LTAP will provide 
training and technical assistance designed to share transportation knowledge, improve road 
maintenance and put new technology into use at the municipal level.  

Now that the first semester at FRCC’s new Center for Integrated Manufacturing (CIM) is well 
underway, photonics manufacturer Thorlabs recently donated a number of optical breadboards 
to the optics technology program. The devices—which cost approximately $8,000 each—were 
installed on workbenches in the center’s new optics classroom. FRCC also installed the donated 
Zygo interferometer in the optics classroom. A representative from Zygo trained three optics 
instructors in its use—and students in OTE 130 Metrology will now begin using the $80,000 
device in class. 

Also in CIM news, the remainder of the Amatrol process trainers and the industrial refrigeration 
trainers arrived at the center this fall. FRCC expects delivery of the LabVolt rigging and 
mechanical drives in November. These trainers provide the necessary hands-on experience for 
students the college’s new automation and engineering technology program. 

For the fifth consecutive year, FRCC’s machining program received a scholarship grant from 
the Gene Haas Foundation. This year’s award was $15,000—bringing the total awarded to 
nearly $100,000. 
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Lamar Community College President’s Report 
November 2019 

Transform the student experience. 

Meet the Rodeo Team 
On October 2, LCC’s Rodeo team hosted the third Annual Meet Your 

Rodeo Team event, through which they met with students and staff to 
share their rodeo knowledge. The event, which preceded the team’s

annual Antelope Stampede Rode, brought together students from all 
walks of life to gain a better understanding of one another. 

College/Career Fair 
LCC hosted its annual College/Career Fair on September 24 for its 
service-area high school students.  The event included three sessions: 
college-specific presentations (informational/motivational factors to attend 
college), a college fair (about 35 colleges were on campus), and a career 
fair (connecting education to the workforce). During the event, 
approximately 415 high school sophomores, juniors and seniors received 
highlights of the LCC programs and heard from current students and 
industry partners. One event highlight was the Leadership Lunch for which 
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each school nominated two students; nominees attended a private lunch 
with LCC President Lujan. 

Pizza with the President 
Students had a chance to talk one-on-one with President Lujan about their 
experience at LCC during Pizza with the President, held October 15. 
Students shared their best experiences at LCC along with ideas for 
improvements. Student feedback from this event is shared with college 
leadership and student government is updated about changes made as a 
result of the activity. 

 Voter Registration 
Thanks to Resident/Student Life Coordinator Pat Christensen, students 
were given the opportunity to register to vote October 8 as part of the 
national All In To Vote. Tables were set up with voting literature and 
laptops, giving students an opportunity to register before, between, and 
after classes. 

Pink Out 
October14 Student life handed out pink donuts, pink bracelets and 
decorated the halls of the Bowman building with posters and balloons for 
Breast Cancer Awareness. In conjunction, the Lady Lopes Volleyball team 
had a Pink Out weekend October 18-19. This consisted of a Friday and 
Saturday game where pink shirts were sold, pink glow sticks were handed 
out and a $5 donation/ admission fee was charged. All sales from 
admissions and a portion of shirt sales were given to the Susan G. Komen 
Foundation.  

Latino Heritage Event 
LCC Student Government celebrated Latino heritage month by serving 
authentic Mexican food to the campus. One faculty member and three 
students cooked up a feast for all to enjoy. A local restaurant was kind 
enough to offer their kitchen for food preparation in honor of the 
celebration. More than 200 students, faculty and staff took part in this 
activity. 
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Antelope Stampede 
The LCC Rodeo team hosted its annual Antelope Stampede on October 
4-6 at the Prowers County Fairgrounds, welcoming 365 competitors from
thirteen schools throughout Colorado, Wyoming, and Nebraska. LCC’s

Kree Dycus made the short round in the calf roping. This year marks the
second Antelope Stampede under Rodeo Coach Cole Dorenkamp and it
was bigger and better than ever.

PTK New Member Orientation 
LCC’s Phi Theta Kappa chapter, Beta Eta Gamma, is in the midst of its 
Fall new member recruiting.  This semester, more than 60 students 
received an invitation to join the chapter based on their GPA and number 
of earned credits.  New member induction is set for November 11.  Beta 
Eta Gamma in celebrating its twenty-first year at LCC, and again achieved 
five-star status. 

Transform our own workforce experience. 

Welcome Arosha 
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LCC is proud to welcome one of its new faculty members, Arosha Loku 
Umagiliyage. He is developing and delivering a new Precision Agriculture 
Program. Umagiliyage is an agriculture technology researcher who 
worked on diverse areas of agriculture- food safety, bioprocess 
technology, and precision agriculture. Before joining LCC, he was a 
research assistant and a teaching assistant at Southern Illinois University 
(SIU) for seven years, where he received a master's degree in plant, soil 
and agriculture systems technology and is a Ph.D. candidate in agriculture 
sciences. For many years, Umagiliyage has been a member of the 
American Society of Agricultural and Biological Engineers and the 
International Association for Food Protection, where he actively 
disseminated his findings. He also authored many peer-reviewed 
publications about applied technologies in high impact scientific journals. 
Moreover, he serves as a reviewer for several academic journals, 
including Transactions of the ASABE. On the extension and outreach 
standpoint, he helps with field days, hands-on extension workshops, and 
on-farm demonstrations of research trials. 

Campus Wide Health Fair 
LCC employees and their family members attended LCC’s annual health

fair on October 15. The health fair offers a standard checkup with blood 
work, vital signs, and a bone density test, along with Flu shots and a skin 
cancer screening for those who were interested. 

 Community Service Project 2018/19 and 2019/20 
In October LCC finished up Phase 2 of its Willow Creek Woods cleanup, 
as part of the 2018-2019 Community Service Project. Fresh mulch was 
laid on the trails, weeds were removed, signs repainted and trash picked 
up. The 2019-2020 Community Service Project will be for Lamar 
Community College to adopt the Lamar Hope Center. The Hope Center 
provides academic support and services as well as prevention and 
intervention programs to K-12 students. 
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Create education without barriers through transformational 
partnerships. 

Ethics Champions Pat and Mittie 
Mittie Helm, business faculty and Pat Christensen, director of student life, 
were nominated to serve as LCC’s 2019-2020 Ethics Champions with the 
Daniels Fund ethics Initiative at UCCS. 

Night with Mariano Medina 
On Thursday, September 26, as a preview to the Frontier History 
Encampment, LCC held “An Evening with Mariano Medina”.  This event 

brought Angel Vigil, a renowned author, storyteller, and living historian to 
the campus in an event for students and the public.  Vigil brought Mariano 
Medina to life by portraying him in full dress and telling the story of his life.  
Medina is one of the founding fathers of Colorado; he lived as a mountain 
man, scout, guide, bounty hunter, settler and early entrepreneur during the 
formative years of the state.  He is widely regarded as the founder of 
Loveland, and his courage, creativity, and endurance are inspiring to any 
era.  This event was funded through Title III grant funds. 

Living History Encampment 
Lamar Community College hosted its 8th biennial Frontier History 
Encampment on September 27-28.  More than thirty living historians came 
to the LCC campus to portray the 19th century American Frontier for 
students and the community. Visitors were also treated to free wagon 
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rides around the campus.  Over the two days, more than 800 visitors 
experienced the Encampment, including a tour group from History 
Colorado.  The Encampment is funded primarily through donations from 
businesses, individuals, and trusts in LCC’s service area, and without

these sponsors, the Encampment would not happen.  Thanks to their 
continued support, we are able to promote a greater appreciation of this 
region’s history for students and learners of all ages.

FFA Creed Contest 
LCC Agriculture department hosted the Regional FFA Creed Speaking 
contest on October 16.  A total of 28 FFA members from 16 area schools 
competed in the event. In conjunction with the FFA contest, LCC hosted 
Ag Day, where 48 high school juniors and seniors had the opportunity to 
tour the campus and learn about the LCC Ag program.  These students 
were also able to ride in the new John Deere Gator that is equipped with 
self-driving StarFire 6000 technology.  

Jostens Yearbook Workshop 
 Lamar Community College hosted the annual Josten’s Yearbook

Workshop on September 19. The Large Lecture Hall was bustling with area 
high school students attending the informative event in preparation for the 
production of their school’s annual yearbook.
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Redefine our value proposition through accessibility, 
affordability, quality, accountability, resource development, 
and operational excellence. 

Boots, Bling & Blessings 
The Lamar Community College Foundation hosted its third annual Boots, 
Bling & Blessings event on October 19. The evening of fun and 
fundraising was held in the arena of the Equine Complex. The College 
celebrated its scholarship recipients and donors, while attendees perused 
some incredible silent auction items donated by college employees, 
community members, and local merchants. The presenting sponsor was 
Southeast Colorado Power Association/ SECOM along with fifty additional 
sponsors. This event brought in over  $40,000 dollars. 

Conversation Day 
LCC held its 13th annual Conversation Day on September 20. LCC brings 
all of campus together at Conversation Day to focus on planning, process 
improvement, data, and other topics that help guide the College’s growth. 

This year’s theme was “Building Community?” A highlight was the student 
panel where students shared experiences, good and bad, to help faculty 
and staff better understand their needs. Employees also selected the 
College’s community service project for the year, electing to adopt 
Lamar’s Hope Center 
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Homegrown Talent Initiative (HTI) 
In partnership the Prowers Economic Prosperity economic development 
group, LCC helped write a Homegrown Talent Initiative (HTI): Building 
Colorado’s Career Connected Continuum grant. Prowers County was 
selected as one of eight rural communities across Colorado. The purpose 
of the project is to bring community stakeholders together to design and 
build homegrown opportunities and pathways to serve the needs of local 
students and align with the regional needs of business and industry. The 
work will be facilitated by Colorado Succeeds (CS) and Colorado 
Education Initiative (CEI). The core team just completed phase one 
training with Alex Carter from CEI and is excited to take its vision into the 
community for feedback prior to design. 
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_________________________________________________________________________ 
Curt Freed, Ph.D., President 

September & October 2019 

Transform the student experience. 

MCC offered its second annual Roadrunner Rush event for students September 5. 
This event offered students the opportunity to interact with representatives from 
student groups, staff from the financial aid and accounting departments, the MCC 
College Store, Student Services, MCC advisors, and more, highlighting campus and 
community resources. Students participated in activities that fostered a fun and 
engaging atmosphere.  

MCC’s Student Nursing Association (SNA) held its annual fundraising Penny War. 
All of the funds raised were donated to a local non-profit, Rising Up!, a resource that 
provides support to homeless individuals and families.  

MCC’s SNA raised over $300 for a local homeless shelter. 

Students participated in an informative and emotional discussion on September 18 
about self-harm, mental health, and personal loss as part of Suicide Prevention and 
Awareness Month activities. Facilitators created a non-judgmental, safe place where 
students could both share experiences and obtain advice. This was the first of many 
future invitations for students to attend “speaking circles” to promote mental health 
support. 

In honor of Mexican heritage month, Spanish Language faculty Monica Carrasco 
hosted MCC’s first Lotería night in the Student Center.  Lotería (Mexican Bingo) 
originated in Italy, moved to Spain, and finally came to Mexico in 1769. Initially 
played only by the colonial Mexican elite, it was eventually embraced by all social 
classes. Winning Lotería students received MCC Bucks, redeemable in the MCC 
College Store. 

Return to College Reports Cover Page Morgan Community College
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MCC students participate in Lotería Night 

Transform our own workforce experience. 

MCC employees gathered October 22 for a Professional Development Day that 
focused on enhancing the workplace culture and teambuilding. The primary activity 
involved working in small groups to define and discuss MCC’s Guiding Principles: 
integrity, respect, open & honest communication, and collaboration. During the last 
few hours of the day, staff participated in “Minute-to-Win-it” activities and tasks, 
fostering a fun and team-oriented atmosphere. 

Create education without barriers through transformational partnerships. 

MCC’s Center for Arts and Community Enrichment (CACE) partnered with the Brush 
Chamber of Commerce to bring well-known business consultant and speaker Jon 
Schallert to the area. Schallert’s Destination Reinvention presentation, held October 
16 at MCC, helped local business owners learn how to differentiate and market 
themselves as a ‘destination’ rather than relying on the physical location or 
demographics of an area to be successful. The event was open to the public at no 
cost, due to the support of Morgan Federal Bank, a local institutuion that contributes 
to an Excellence in Business Endowment through the MCC Foundation. 

The college collaborated with the Fort Morgan Area Chamber of Commerce Board to 
create a new position, Director of Community/Business Development and Fort 
Morgan Area Chamber of Commerce. Sandy Schneider-Engle has been hired to fill 
the role, where she will help develop community enrichment courses as well as 
facilitate Chamber activities.  This partnership will provide stability for the Chamber 
and create enhanced support for business and economic development. 

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence. 
Morgan Community College (MCC) received notice September 25 of grant funding 
from the U.S. Department of Education.  The funding under the Department’s Title V
program for Developing Hispanic-Serving Institutions (DHSI) will provide $600,000 
per year for five years, totaling $3.0 million. MCC obtained official Hispanic-Serving 
Institution (HSI) status in fall 2018.  Grant funding begins October 1, 2019 and will 
support the addition of new staff for advising and other direct service to students. 
MCC’s Title V grant program, titled “SUCCESS” (Supporting a College Culture of 
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Equity for Student Success) includes four primary activities: Intrusive Advising, 
Supplemental Instruction/Tutoring, a Summer Bridge Program, and Professional 
Development.  

MCC has been invited to apply for the prestigious 2021 Aspen Prize for Community 
College Excellence, as well as Aspen’s Excellence and Equity in Community College 
STEM Award. Only 150 community colleges nationwide (or 15%) received the 
opportunity to apply. According to the Aspen Institute, “Colleges eligible to apply for 
both awards are diverse institutions that have helped students achieve strong 
outcomes in the classroom and in the workplace after graduation.  Criteria is based 
on performance in student outcomes – including graduation rates, improvement in 
student success, and equitable student success.” 
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Northeastern Junior College September – October 2019 Board Report 

 Transform the Student Experience

Northeastern is lucky to have an amazing group of international students,
twenty-two of whom are freshman and experiencing the United States for
the first time. With this in mind, Northeastern developed the International
Friends Program. Northeastern faculty and staff volunteered to be part of the
program and were matched with one freshmen international and a few
sophomores. They met for the first time on August 29, at an evening mixer at a
local restaurant.

The Northeastern Mi Familia Club celebrates the Latinx culture and 
heritage. Everyone is welcome to the club, hence the name Mi Familia, 
which translates to My Family. The club celebrated National Hispanic Heritage 
Month on September 24 in the Northeastern Cafeteria with Hispanic foods 
served for lunch and dinner. On October 1, the club held a Lotería Night. This 
game is considered Mexican Bingo and there were prizes throughout the night. 
The club also held a Sugar Skull and Flower Crown Decorating event in 
preparation for Día de los Muertos on October 16. They celebrated Day of the 
Dead on October 29 with the movie Coco in the ES French Theatre with yummy 
Mexican pastries and homemade horchata. There was an alter set up where 
everyone was welcome to bring a copy of a photo of a loved one who had 
passed away. These are called Ofrendas, which means an “offering”, and they 
honored their loved ones the entire week of October 27-November 1. 

Return to College Reports Cover Page Northeastern Junior College
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NJC’s Northeastern Nation, NJC’s Diversity Group of campus will being to 
do weekly video updates to the campus. The evening of Monday, October 7, 
the group also sponsored a presentation on Japan, given by Sarah Stone-
Robinson, NJC’s International Student Coordinator, who lived in Japan for many 
years. 

Northeastern’s second Diversity Forum was held the evening of 
Wednesday, October 23. Men’s Assistant Basketball Coach, Bronson Moton led 
the conversation. Northeastern is very excited about these opportunities to allow 
our students to gather and share their ideas. This event is open to all students. 
The purpose of these events is to allow students an opportunity to share freely. 
Because of this, faculty and staff do not attend these events.  

The Northeastern Aggies Club held their annual blood drive on Thursday, 
October 24. All presenting donors were given a free t-shirt and were 
automatically entered for a chance to win one of five $500 gift cards redeemable 
at hundreds of merchants. 

The Northeastern Criminal Justice and Theatre Clubs put on two Murder 
Mystery Dinner Parties in October. On October 26, “Murder at the Anonville
Manor” was held. This event was for members of the community and 
Northeastern faculty and staff. It included a buffet. Costumes were encouraged. 
Tickets were $35. On Thursday, October 31, a Ravenwood Masquerade Murder 
Mystery Party was held for students only. Students could attend the event for $2, 
which included a pizza dinner and Halloween candy.  

 Transform Our Own Workforce Experience

David Webb, Northeastern Director of Communications and Public
Relations, attended a Conference for Community College Advancement in
San Diego, California on October 2-4. This is an annual meeting of
professionals who work to advance community colleges, specifically those who
plan and execute strategies for fundraising, alumni relations, college marketing,
communications, philanthropy and development.

Tracy Yahn, Northeastern EMS/Fire Science Coordinator attended a
Northern Colorado Emergency and Trauma Care Symposium in Loveland,
Colorado on October 11. This symposium allowed Tracy to stay informed on
the current practice for pre-hospital medicine.

Trenton Schwarzer, Northeastern Safety & Security Coordinator attended a
Threat Assessment Symposium: 2019 Colorado Safe Schools Summit in
Thornton, Colorado on October 24-25. Topics covered were suicide
intervention and response, preventing targeted violence and threat investigation.

 Education Without Barriers Through Transformational
Partnerships

NextEra Energy Resources donated a fully functional decommissioned
wind turbine nacelle to Northeastern’s Wind Technology program as a
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learning tool for one of the nation’s top wind technology education
programs. A nacelle is the protective shell that houses all of the turbine 
machinery atop a wind generation tower. The nacelle donated by NextEra 
Energy Resources includes the driveline, gearboxes, generator, and braking 
systems that comprise a wind turbine. NextEra Energy Resources, one of the 
largest energy generation companies in the United States, is a major supporter of 
the college’s wind program. Northeastern is ranked among the top eight schools 
in the country for its wind technician academic program, and is the only fully 
accredited wind technology college in Colorado. NextEra Energy Resources 
recently delivered the nacelle to the college’s Applied Technology Campus in 
Sterling, where it will be used as another hands-on learning laboratory tool. 

Northeastern hosted the Northeastern Colorado Counselor’s Association 
(NECCA) on campus on October 23. NECCA is the longest continuously 
running professional association for K12 counselors in the state of Colorado. 

 Redefine Our Value Proposition Through Accessibility,
Affordability, Quality, Accountability, Resource Development and
Operational Excellence

In spring of 2019, a group of innovative instructors from all over
Northeastern’s campus was asked to be a part of a committee. The task
was to brainstorm and dream out-loud about what their wishes would be if
Northeastern were to build an innovation center on campus. The committee
brainstormed a centralized center on campus that would be home to the
Instructional Designer. It would be a space where instructors could gather to
share ideas, technology, pedagogy, and trainings. It also would be a space
where students could come for classes, tutoring, studying, or just to come hang
out in what we dreamed would become a hub of sorts for students. Brainstorms
and dreams started to become more realistic as ideas took shape in the form of a
Title III grant proposal for an Innovation Center, tentatively named “The
Exchange”. After meetings to review architectural sketches and walk-throughs,
the second floor of Knowles Hall emerged as the potential home of “The
Exchange”. Demolition is underway with walls being removed and windows being
installed on the second floor of Knowles Hall. New carpet, paint, artwork, lighting,
and furniture will transform the second floor into an inviting and engaging space.
“The Exchange” will include a filming room, complete with a green screen,
lighting, camera, microphones, and an editing desk. Instructors will be able to
create flipped classrooms with filmed lecture and students will have a dedicated
space where they can create film projects for class. The “big” room will allow

College Reports - Page 41



4 

entire classes, as well as groups of faculty and staff to take advantage of 
interactive spaces with big screen TVs complete with Apple TV, tables that you 
can draw on, and Virtual Reality headsets for educational experiences that are 
cutting-edge and quite literally in some instances, out of this world.
We believe it will be a space that will further promote excellence in instruction, 
while allowing Northeastern Junior College to remain at the forefront of 
educational technology. We believe “The Exchange” will strengthen recruitment,
retention, and provide the space and resources to continue to improve our 
achievement gap. 

On Thursday September 19, The Northeastern Junior College Foundation’s 
application for Enterprise Zone status for its Applied Technology Campus 
expansion project was approved. The Office of Economic Development and 
International Trade (OEDIT) administers the program, which will allow donors to 
be eligible to receive a 25% tax credit while supporting the project. 

Northeastern has had 92% of their employees donate or pledge support to 
the Applied Technology Campus expansion project. Over $33,000 has been 
donated or pledged from employees. President Lee personally handed out t-
shirts to every employee that donated or pledged support to this campaign.  

Northeastern had a Colorado Department of Education visit at the Adult 
Community Ed Center the last week of September. The visit went great! They 
praised Northeastern for an incredible turnaround from when they visited in 2018. 
They also commended Northeastern on having one of the highest Measurable 
Skill Gains (MSGs) in the state for the second year in a row (data from 2018-
2019). In addition, the data that we submit and maintain within the CDE LACES 
platform was praised for its accuracy and fidelity with state requirements. The 
CDE team said that we are one of the only programs that has little to no errors on 
our monthly data monitoring. 
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Northeastern received I-17 Recertification for F1VISA international 
students. The recertification is good for two years. The English Pathway 
program for international students was also reapproved. 
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We’re Focused on Your Future! 

Otero Junior College 
President’s Report 
October 2019 

Transform the Student Experience 

An American flag was recently gifted to Otero Junior College as a token of 
appreciation from SMSgt Arthur S. Bernal. This particular flag was flown in honor of 
Otero Junior College on various military aircraft performing numerous missions 
throughout the Middle East in support of Operation Inherent Resolve. 

Bernal is a Senior Master Sergeant in the United States Air Force. His daughter, 
Savannah, is a 2016 graduate of OJC. Bernal was unable to attend his daughter’s 
graduation in person due to his deployment to the Middle East. Knowing this, he 
contacted Allie Hall-Vanhook, OJC’s Academic Advisor. Together with Mark Allen, 
former IT Director, they were able to broadcast a message from him to Savannah during 
the ceremony. 

The flag is displayed in OJC’s trophy case in the McDivitt Gym along with a certificate 
affirming its authenticity. 

While at OJC, Savannah was a member of the President’s Leadership Program and 
graduated with her Associate of Science degree in 2016. She recently graduated from 
Colorado State University – Pueblo with her Bachelor of Science degree in engineering 
with a mechatronics specialization. She is employed by Diversified Machine Systems as 
a junior electrical engineer. 

Below is a photo of the flag in McDivitt Gym trophy case. 

Return to College Reports Cover Page Otero Junior College
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Brianna Wilk was named OJC’s 2020 Chinook student-editor. She isfrom Las 
Animas, has been named editor of the 48th edition of Chinook. Chinook is a literary 
publication highlighting student and community writing and art, published annually at 
Otero Junior College. Wilk graduated from OJC in May, and is now a University 
Colorado Denver student through OJC’s T-Prep partnership, and plans to tech fifth 
grade upon completion. 

The theme for this year is The Roaring Twenties. “I think everything about the 1920’s 
had a cool aesthetic and visual appeal,” Wilk said. “There will be lots of colors and gold, 
and highlight the flappers and jazz of the era.” 

Wilk decided to undertake the editing of Chinook because she loves writing, and she 
thinks the leadership role will help her gain many valuable skills, like 
compartmentalizing, scheduling, and time management. She encourages everyone to 
consider submitting an entry, and have fun with his or her creative sides. Submissions 
for the 2018 Chinook can include poetry, essays, short stories and artwork. 

Over the years, it has supported hundreds of writers' voices through poetry, essays, 
short stories, and art work. Submissions in each year's addition are not only from the La 
Junta area, but also from surrounding schools, businesses and community members. 

Brianna Wilk is pictured below. 

 
 

Create Education without Barriers through Transformational Partnerships 

Gov. Jared Polis visited La Junta Primary School on Oct. 22, 2019 to learn more 
about the Elementary Education program offered through a collaboration between 
University of Colorado Denver and Otero Junior College.  

While at La Junta Primary School, Gov. Polis went to Marta Oquist’s kindergarten 
classroom where he met Shayla Brown, a third year student in the program, and several 
local children. Early childhood education is known to be one of Gov. Polis’ priorities as 
his own children are four and six. Preceding his role as governor, Polis served on the 
State Board of Education. 

In 2016, OJC began a partnership with the University of Colorado Denver allowing 
students to earn a bachelor’s degree in elementary education after they have completed 
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their associate degree at OJC. Students will then enroll with the University of Colorado 
Denver and take education courses, without leaving the OJC campus. 

Upon successful completion of the program, a bachelor’s degree and Colorado teaching 
license will be awarded. Students enrolled in the program will be degree-seeking 
students and eligible for financial aid. 

Pictured are Rana Brown, Vice President of Academic Affairs, Shayla Brown, OJC 
student, Ellen Schreivogel, UC Denver Residency Coordinator, and Gov. Polis. 

Two Otero Junior College nursing students were awarded Ashley Rochelle Abel 
Memorial Scholarships for the 2019-2020 academic year. Francis Song and Caleb 
Meschter both nursing students were chosen as this year’s recipients. The scholarships 
of $500 each will help support their education costs. 

Francis Song is in the OJC Nursing program and is working on his two-year Associate 
of Science degree. He plans to continue on to acquire a Bachelor of Science in Nursing 
(BSN). After obtaining his BSN, he would like to be a traveling nurse. He has several 
family members in the medical field, orthodontists, to be specific, that have influenced 
his decision to go into nursing. 

Song is originally from New York City but more recently lived in Alamosa, CO. In 
addition to full time courses, he is also working as a paramedic with the La Junta Fire 
Department. Some of his hobbies include running, traveling, and cooking. 

Caleb Meschter is also in the OJC Nursing program and is currently working toward 
obtaining his Registered Nurse license. Working as an EMT for 4 years before enrolling 
at OJC, he functioned as an instructor in field training. He is a Licensed Practical Nurse 
(LPN) but decided to pursue his RN to fulfill his goal of working at a Children’s Hospital. 

Originally from Molokai, Hawaii, Meschter moved to California for several years before 
coming to Colorado two years ago. He currently resides in Colorado Springs with his 
wife and 1 year old son, but makes the drive to La Junta for his courses and clinicals. 
Meschter also was awarded a $1,000 Kaiser Scholarship to help support his schooling. 

The scholarship honors the memory of Ashley Abel, an OJC student with a passion for 
nursing, who passed away in January 2014. Her mother, Jody Bracy, started the 
scholarship in her honor. The funding for these scholarships come from Ashley’s Run. 
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Last year’s event raised the funding for this year’s recipients. The event was held on 
Sept. 22, 2018. For more information on this event, visit the Ashley Rochelle Abel 
Memorial Scholarship page on Facebook. 

As part of the requirements of the scholarship, Song and Meschter will complete five 
hours of community service to the Wayne Cash Annual Toy Run and Toy Dance; the 
Ashely Rochelle Abel Memorial Foundation; or the La Junta American Legion within the 
academic year. 

Pictured are Francis Song and Caleb Meschter with Jody Bracy, Ashley Abel’s mother 
and Cindy Canfield, OJC nursing faculty member. 

Transform Our Own Workforce Experience 

OJC has had several changes in the last few months. Several employees have been 
hired and are making a positive impact on the campus. 

Gary Addington has recently transitioned to a new position, Dean of Student Affairs 
from Athletic Director. He is serving in both roles until a new Athletic Director can been 
hired. He has been an employee at OJC for 21 years and has a strong foundation in 
serving all students. He has experience working in Student Services as an advisor and 
assistant financial aid director. Prior to becoming Athletic Director, he served as the 
college’s first women’s softball coach and later transitioned into the head coaching 
position for baseball. Addington has also worked for many years as a math instructor for 
OJC. 

Chelsea Herasingh has transitioned from Learning Commons Director to Director of 
Institutional Research and Initiatives. This left room for Hailey Wold to become the 
Learning Commons Director. 

Amber Asbury has recently come aboard and is now OJC’s Assistant Financial Aid 
Director. Kelsey Barbee was promoted to Financial Aid Director. 

Miner Blackford, Law Enforcement Academy Director, has retired after 20 years at OJC. 
He is excited to start his next chapter. Vince Fraker will be the new director. 
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We’ve also hired a new Recruiter and Social Media Specialist, Tim Kelley. He has been 
employed with OJC since February 2017 as a member of our grounds team.   His 
previous work experiences include working in graphics as an ad designer, a customer 
service representative and as an advocate for crime victims.  He is also an alumni of 
OJC. 

Pictured is Miner Blackford at his retirement party on Oct. 24, 2019. 
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College Report – November 2019
Patty Erjavec, PhD, President 

Transform the student experience  
New Bayfield site – PCC celebrated the opening of its new Bayfield site with a ribbon-
cutting ceremony on Sept. 24. President Erjavec, Southwest Campus Executive Dean 
Sam Dosumu, Bayfield School District Superintendent Kevin Aten and a great crowd of 
residents were on hand for the event. Afterward, visitors toured the renovated building 
to see firsthand the education resources that are now available to concurrent enrollment 
students and community members. 

Chiles in space – Pueblo Chile seeds will be going into space in November as part of a 
balloon satellite project being conducted by PCC’s Colorado Space Grant team. The 
students will test the germination rates of the launched seeds against a control sample 
of seeds that remain earthbound. The weather balloon will reach an elevation of 
100,000 feet and students will be able to track the temperature, pressure and radiation 
from the ground.  

Return to College Reports Cover Page Pueblo Community College
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The project even made its way into the Pueblo Chieftain’s Sunday editorial cartoon:

Ethics team takes first place – PCC’s team took first place among seven southern 
Colorado colleges in the 2019 UCCS Daniels Fund Ethics Initiative Ethics Case 
Competition. Students Sandrah Burrier, Persephone Haskell and Zebulen Garcia were 
accompanied by faculty sponsors Renee Gust and Tony Mitchell.  

Japan trip – A full group of 22 students will have the opportunity to study abroad during 
PCC’s 2020 trip to Japan. This will be the second time faculty member Travis Parkhurst 
has taken a group abroad; earlier this year, he led seven students on a trip to Greece. 
The 11-day Japan trip will be part of a three-credit course about Shinto and Zen 
Buddhism. 

Customer Solutions Center recognized – PCC’s Customer Solutions Center has 
been recognized for the ninth consecutive month by LiveHelpNow as one of that 
company’s top 100 providers of superior customer service (via the Live Chat feature on 
PCC’s website). The rankings are based on metrics provided daily to client dashboards. 
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PTK team featured – PCC’s Phi Theta Kappa leadership team is featured on the PTK 
website on the membership banner. The photo also is used in email invitations that are 
sent to prospective members. 

“Talking Across the Divide” – Author Justin Lee visited PCC on Oct. 2 to discuss the 
theme of his book, “Talking across the Divide.” Lee spoke to students and members of 
the community about how to get along with people with whom we disagree. Lee said 
that listening is the most effective tool we all have: “It’s the simplest and hardest to do 
but also the most powerful thing you can do.”  

Bridging the divide – Drs. Christopher and Megan Bell of UCCS presented Talking 
Across the Cultural and Rhetorical Divide at PCC on Sept. 24. They discussed why we 
talk only to people who are like us; why we’re so awkward with people who are different; 
how power dynamics impact our interactions; and why we are never going to “win” an 
argument. 

Transform our own workforce experience 
Equity and inclusion presentation – Dr. Ryan Ross, associate vice president for 
student affairs and director of diversity and inclusion for CCCS, came to PCC for a lively 
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discussion of the importance of campus equity, diversity and inclusion. “This work is a 
marathon,” he told PCC’s faculty and staff – and grace and strong relationships will be 
crucial components of its success.  

 
 
Corporate Cup winners – Once again, PCC employees competed in the Pueblo 
YMCA Corporate Cup competition. The team brought home nearly 30 individual medals 
and six team awards while competing in events such as golf, 5K run, volleyball and tug 
of war.  

 
 
 

Create education without barriers through partnerships 
Mural dedication – On Sept. 18, PCC hosted the dedication of Los Seis de Boulder, a 
mural created by artist Pedro Romero to commemorate six Chicano activists who died 
in two still-unsolved 1974 bombings in Boulder. Romero painted the mural in 1987 and it 
was in the United Mexican-American Students office on the CU-Boulder campus until 
the building was renovated in the late 2000s. The painting now has a permanent home 
alongside El Movimiento – The Chicano Movement in Colorado and Pueblo, which is on 
display in the PCC library and is open to the campus community and the general public. 
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Raise value standards through excellence & accessibility  
Marketing department honored – The PCC marketing department took home three 
awards at the National Council for Marketing and Public Relations District 4 conference 
in Albuquerque – gold and bronze medals for digital ads and a bronze for radio 
advertisement. Marketing and Communications Director Erin Hergert attended the 
conference with colleagues from CCCS, Pikes Peak Community College and 
Community College of Denver – CCCS and its schools took home more than a dozen 
awards altogether. 

Grounds crew recognized – The outstanding PCC grounds crew was recognized at a 
recent Cabinet meeting for accolades received from a PCC neighbor: “Every morning 
we walk your college grounds and admire the well-kept lawns, walks, and general 
landscaping of the PCC campus. We feel lucky to live across the street and consider it 
to be one of the best-looking parks in the city. In winter, during the most miserable 
weather, the crew is clearing walkways, spreading de-icing salts before the sun is ever 
up. On the hottest days your team is mowing the acreage while everyone else is taking 
cover in cool classrooms or offices. Their tenacity is to be respected and admired. They 
extend courtesy to all they encounter and they do encounter a great many students, 
faculty, staff and community members.” 
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Leaders sign CEO Action Pledge – Local business and education leaders joined 
President Erjavec on Sept. 18 to sign the CEO Action Pledge. By putting their 
signatures to the pledge, the leaders committed to the advancement of workplace 
diversity and inclusion within their organizations.  

Slovenian dignitaries visit – Slovenian Minister of Defense Karl Erjavec visited PCC 
on Aug. 29 with a delegation from his country and the Colorado National Guard. The 
group arrived in three Black Hawk helicopters – quite a sight for the campus and 
neighborhood – and received a warm welcome from the PCC community, Pueblo Mayor 
Nick Gradisar, local officials and members of Pueblo’s large Slovenian-American 
population.  

College Reports - Page 54



College Reports - Page 55



SBCCOE Report – November 2019 
Dr. Lance Bolton, President 

TRANSFORM THE STUDENT EXPERIENCE 

• PPCC’s CHES Ribbon Cutting Event

PPCC’s new CHES Simulation lab provides a tech-savvy response to the
industry’s shortage of nursing candidates in Colorado.  With the completion of
phase 1 of its new Cypress location, an accredited simulation lab containing
instructional manikins that blink, talk, breath, vomit and give birth, our students are
receiving real-world training!

TRANSFORM OUR OWN WORKFORCE EXPERIENCE 

• Colorado Concurrent Enrollment Conference

PPCC is also hosting the first-ever Colorado Concurrent Enrollment Conference
on Friday, November 8.  Over 200 high school and college practitioners and
leaders of concurrent enrollment will be participate in roundtable discussions,
engage in workshop sessions, and learn from state leaders about the new
concurrent enrollment legislation.

Chelsy Harris, Dean of High School Programs and Concurrent Enrollment

CREATE EDUCATION WITHOUT BARRIERS THROUGH TRANSFORMATIONAL 
PARTNERSHIPS 

• EAB and Early Alert Program

The mission of the Pikes Peak Community College’s (PPCC) Early Alert Program
is to support, encourage, and empower students, through EAB Navigate, by
providing a wraparound care network of support services for students to succeed
at PPCC. The Progress Reports are a proactive care network that allows us to
gather feedback from Faculty on student’s academic performance in their classes.
Through this, we assist students in their academic and personal development by
collaborating to:
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• Offer proper support service(s) to students who have been identified by Early
Alerts and Progress Reports.

• Provide beneficial assistance and referrals to associated Faculty, Staff, and
Students.

• Implement an inclusive system of safety nets and early warning outreach.
• Promote and support actions which enhance academic success, retention, and

the mission of the college.
This program allows collaboration between staff and faculty to support the 3,000 
plus students who are part of this early alert program. The program has supported 
intervention of early alert students through their coaches who are part of the 
Colorado Opportunity Scholarship Initiative (COSI). At PPCC COSI Scholars had 
a Fall18-Spring19 persistence rate of 92%. The early alert program has supported 
the COSI coaches along with other programs like TRiO, High School Programs, 
Military and Veterans Programs, and others by providing them with the tools and 
information to conduct intervention on students who are academically at risk. 

Amner Carmona Molina, Coordinator of EAB Early Alert and Navigate Content

REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY, 
AFFORDABILITY, QUALITY, ACCOUNTABILITY, RESOURCE DEVELOPMENT, 
AND OPERATIONAL EXCELLENCE 

• Pikes Peak Community College receives 2019 Higher Education Excellence
in Diversity (HEED) Award

Pikes Peak Community College received the 2019 Higher Education Excellence in
Diversity (HEED) Award from INSIGHT Into Diversity magazine, the oldest and
largest diversity-focused publication in higher education. As a recipient of the
annual HEED Award — a national honor recognizing U.S. colleges and universities
that demonstrate an outstanding commitment to diversity and inclusion — PPCC
will be featured, along with 92 other recipients, in the November 2019 issue of
INSIGHT Into Diversity magazine. This is the 2nd year PPCC has been named as
a HEED Award recipient.

“The HEED Award process consists of a comprehensive and rigorous application
that includes questions relating to the recruitment and retention of students and
employees — and best practices for both — continued leadership support for
diversity, and other aspects of campus diversity and inclusion,” said Lenore
Pearlstein, publisher of INSIGHT Into Diversity magazine. “We take a detailed
approach to reviewing each application in deciding who will be named a HEED
Award recipient. Our standards are high, and we look for institutions where
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diversity and inclusion are woven into the work being done every day across their 
campus.” 

Keith Barnes, Executive Director of Diversity, Equity and Inclusion 

PPCC’s Test Drive: Exploring Careers in Automotive 

Colorado Springs– October 7, 2019 – Pikes Peak Community College High School 
Programs office is joining with several local school districts and auto industry 
partners to host the Test Drive Car Show & Career Fair. It will feature a late model 
car show, auto shop demonstrations, and opportunities to meet and talk with 
potential employers in the auto, diesel and collision industries. The event is free 
and open to the public. 

The event aims to create public interest and awareness in automotive industry jobs 
while providing an opportunity to check out some cool cars. 

Auto, diesel and collision industries are always in need of skilled workers. Workers 
in these fields are aging out just like many other industries and it’s not 
just mechanics. There’s a need on the business side as well for marketing, 
accounting and sales people. Employers will be on hand to meet with and learn 
more. 

PPCC high school programs has a long history of partnering with local school 
district to get students interested in attaining Applied Science degrees and 
certificates in many career and technical fields. They have established a pipeline 
for kids starting in middle school. For example, D11’s auto program feeds right into 
PPCC’s Career start program. Creating this interest early helps students get 
through school and start earning faster. 

But it’s not just about career and technical programs. PPCC’s High School 
programs provide students with the opportunity to earn college credits for free 
toward any degree before they graduate high school on PPCC campuses or at 
their own high school. 

Test Drive Car Show & Career Fair 
October 16, 8 a.m.-6 p.m. 
PPCC Centennial Campus, 5675 S. Academy Blvd. in the Atrium Building, D 
parking lot, and auto bays. 
Park in D lot. 

Chelsy Harris, Dean of High School Programs and Concurrent Enrollment
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President’s Report:  Dr. Michele Haney 
September/October 2018 
Transform the student experience 

• For the first time, RRCC received a $49,609 allocation of Colorado Graduate
Grant funds from the State to award to our MPA students.

• RRCC Theatre Presents:  Shut Up and Let Me Talk
The RRCC Theatre Arts and Dance presents the U.S. premiere of Shut Up and
Let Me Talk, adaptation by Maru Garcia, based on an original play by Humberto
Leyva.

• Latinx Heritage Kick Off Event
National Hispanic Heritage Month runs from September 16 to October 15.  At
RRCC we use the term Latinx, but this kickoff event will also be an opportunity to
engage in conversation around identity and what it means to be Hispanic,
Latino/a, Chicano/a, Latinx, and the like.

• Colorado Poet Laureate Bobby Lefebre
• Bobby LeFebre is an award-winning writer, performer, and cultural worker from

Denver, Colorado. He is a two-time Grand Slam Champion, a National Poetry
Slam Finalist, an Individual World Poetry Slam Finalist, and a two-
time TEDx speaker.  Now, he is the Poet Laureate of Colorado, and will be
performing poetry and talking with audience members about community building
and collective action.

• Storytelling for Social Change
Personal stories are a powerful tool for engaging people in social
movements.  This workshop will provide students with tools to connect their own
stories with larger efforts in advocacy in order to grow awareness and
participation in issues for which they are passionate.

• Queer on Campus
This weekly meeting of LGBTQ+ students is a place to make friends and build
community.

• REAL Talk: Being Latinx at RRCC
REAL Talk is a time for students to come together for open and honest
discussion about life at RRCC for people of color.  Join us in the Center for
Multicultural Excellence to meet other POC, share struggles and strategies for
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success, and lend your voice to making RRCC the most equitable, inclusive, and 
supportive place that it can be.  This week we will focus on the experiences of 
our Latinx students, faculty, and staff. 

• Ouch! Recognizing and Responding to Microaggressions
This workshop will provide context for micro-aggressions, as well as strategies
and practice for addressing them when they occur.

• The Rise and Fall of the Brown Buffalo Film Screening
This genre-defying film introduces the radical Chicano lawyer, author and
counter-cultural icon, Oscar Zeta Acosta.  Acosta was the basis for Dr. Gonzo in
Fear and Loathing in Las Vegas, written by his friend, the Hunter S.
Thompson.  From his origins in rural California, to his stint as a Baptist
missionary in Panama, to his radicalization in the Chicano movement of the late
60's, and finally to his mysterious disappearance off the coast of Mexico in 1974,
the film offers a complex vision of a Chicano icon who was emblematic of a
generation, and yet totally unique in so many ways. Executive Produced by
Benicio Del Toro.

• Understanding Culture
Everyone has a culture.  This workshop will engage students in learning the
basics of what culture is, recognizing their own culture, and a basic
understanding of how culture impacts communication.

• Student Recreation Center:
Several competitions were held in October: the 1st Annual “Strong as a Fox”
Deadlifting Competition and Body Composition Testing plus Climbing Wall
Bouldering.

RRCC IDEA Lab students wrote a 
mini-grant to fund hotel rooms for 
students to attend the Wild West 
Hacking Fest in Deadwood, SD. 
Students volunteered for the 
conference and created an escape 
room to run throughout the conference. 
The IDEA Lab brought in the 
cybersecurity club, the engineering 
club and MGD to help design the room 
that would eventually make it to the 
conference. To match the theme of the 

symposium, they decided to create a Wild West themed “bank” where a person, 
a gang of thieves, would have to break into and escape with the gold. The 
students ran the escape room on the RRCC campus as part of cybersecurity 
awareness month and took it to South Dakota. The room was such a success 
that other folks tweeted about it and asked them to bring it to other conferences. 

Transform our own workforce experience. 

• The Rocky Mountain Education Center was awarded a Susan Harwood Grant
to conduct 7.5 hours of silica training to 880 crew leaders and workers in the
construction industry.  The targeted audience includes low-literacy, unemployed,
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and at-risk populations in this high-hazard industry.  Training will include multi-
modal and peer-to-peer role-play instruction. Training materials will include case 
study and scenario adaptations in both English and Spanish. 

• RRCC, along with Jeffco Workforce and Jeffco Schools for the Jeffco Career
Expo were at Jefferson County fairgrounds in October.  RRCC was involved with
providing programs and information to 10th grade Jeffco students after they
explored many career options at the Expo.

• Red Rocks Community College (RRCC) Theatre Arts and Dance, in collaboration
with Westminster Public Schools, presented The Wizard of Oz.  Audience
members were treated to a unique combination of nostalgia for the classic movie
and a new twist for this production—steam punk Oz.  A collaborative artistic team
from RRCC, Westminster Public Schools, and the professional theatre
community in Denver combined their talents over the summer to work with
students and community members to create a memorable experience.  RRCC
engineering students in the IDEA Institute also contributed by creating the
imposing Oz head, complete with robotic bells and whistles.

Create education without barriers through transformational partnerships. 

• The Action Center suspended operations in June 2018 due to financial
hardships.  “By providing students a place to call home, RRCC is helping them
build a pathway to success, which will hopefully, lead them to do bigger and
better things,” said Dr. Michele Haney. Read more about our partnership on The
Action Center website.

. 

• RRCC is very excited to partner with The Action Center to reopen one of
Jefferson County’s only shelters. This collaboration will provide housing for six to
12 students who are experiencing or on the brink of homelessness.
According to a Hope for College Foundation national survey, nearly one in 10
students enrolled in colleges across the country are struggling with
homelessness.

• The IDEA Institute presented a session on Design-Thinking as a Creative
Approach to Problem-Solving to the PTK Regional Conference.

• The IDEA Institute and math faculty Adam Forland were part of a $2 million grant
in partnership with Mines from NSF/Boeing on developing online curriculum for
Data Science and Advanced Manufacturing.
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• High School Relations hosted two information sessions for Warren Tech
students/parents during WT parent/teacher conferences. Both information
sessions were well attended with over 100 attendees.

• CORE Interpreters is launching here in Colorado! A team of sign language
interpreters is collaborating to make the field a better place for all. CORE is an
innovative and dynamic mentorship program designed to give interpreters at
various levels a chance to grow, network, and support each other in developing
their skills.

• RRCC streamed the NASA Community College Aerospace Scholars
Information Session in September.

• Know of a student interested in learning more about NASA?  Encourage them to
become a NASA Community College Aerospace Scholar!  NASA Community
College Aerospace Scholars learn from experts about NASA missions and
research and have an opportunity to earn a 2020 spring or summer trip to NASA.

• Xcel Energy has invited any student interested in exploring careers in energy to
come tour their facility as part of Energy Week!  This is an awesome opportunity
for students to learn about different types of energy careers including careers in
engineering, design, construction, electric, and gas.  Students will get the
opportunity to take a tour of the Xcel facility, see a variety of demonstrations, and
talk with Xcel employees.  Students can pre-register online as the tour is limited
to the first 25 students who register.

• Academic Advising is hosted our 2019 fall semester college transfer fair.  This is
a popular event held every semester on the Bridge so students can interact with
transfer representatives, whether they are planning to transfer soon or have a
few years left to complete at Red Rocks.  The first day of the Transfer Fair we
had 19 schools and 131 students attend.  The second day 23 schools and 180
students attended.

• In October, we planned another new transfer event called, TransferFest, which
was held on Free Application Day.  This free food event is intended to support
students with various transfer information from 4-year university reps and Q & A
panels from Red Rocks Alum who are now attending 4-year universities; such as,
Mines, Metro, UC Colorado Springs, CU Denver and CU Boulder to name a few.
We will also offer breakout workshops where students can learn how to write a
personal statement and prepare for transfer or the world of work at any stage of
their college career.  We had 20 students and 9 schools attend the TransferFest.

• In October, the Annual AWRSAY Get It Done! Breakfast was held at RRCC’s
Arvada Campus.  We had a record number of sponsors at 19 and over 175
attendees (another record).  We also raised over $25,000, which again was a
new record amount. These funds go to provide 15 scholarships to RRCC. Guest
speakers included Dr. Jason Glass, Superintendent of Jeffco Public Schools, and
Dr. Michele Haney, President of RRCC.

• The RRCC Children’s Center will receive an $80,000 a year grant for the next 2
years, from the Department of Education for subsidized childcare scholarships
for low-income students.
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• Melissa English, Co-Presented with Melissa Martin, from CCCS and Kathryn
Skulley, from FRCC about Apprenticeships at the CCCS Career Services
Roundtable in September at Pikes Peak Community College.

• High School Relations assisted with the coordination of a Dakota Ridge High
School Campus tour and RRCC program showcase.

• High School Relations hosted a meeting with Jefferson County Public Schools
Postsecondary Coordinator, RRCC Dean and Department Chair for Graphic
Design/Photography to discuss pathways for Concurrent Enrollment students.

• High School Relations hosted a virtual information session to prospective
Colorado Preparatory Academy Concurrent Enrollment students. The Concurrent
Enrollment information session was recorded using Yuja software and will be
used as an informational tool for all prospective students and posted on the
RRCC Concurrent Enrollment website.

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence.   

• Our cohort default rate saw another 1.65% reduction down to 11.2%.
• The Student Rec Center (SRC) has been selected by Campus Rec magazine to

be featured as the “Rec of the Month” in a future, feature article! This publication
is seen nationwide by all professionals in the field. This will be a great opportunity
for RRCC to flaunt what great services we provide our students and how unique
we truly are. Fun fact, we will be the first community college to ever be featured
in this publication!

• High School Relations attended the National Alliance of Concurrent Enrollment
Partnerships annual conference in Salt Lake City, Utah. Nina Ysais collaborated
and networked with Concurrent Enrollment and Dual Enrollment practitioners
from across the country.  NACEP’s National Conference is the premier
destination to learn from and network with secondary and postsecondary
concurrent and dual enrollment professionals across the nation. Conference
sessions were about effective practices, innovations, research, and policy in
concurrent and dual enrollment that can be at implemented RRCC.

• High School Relations hosted a “Collaborate to Matriculate” meeting with college
departments (Concurrent Enrollment, Advising, Instruction, Financial Aid,
Marketing) to expand matriculation efforts and strategies at the college.

• RRCC’s Physician Assistant Program held a Reception and Capstone
Presentation in October at the Arvada Campus.  Kendra Glassman presented
“Does a lack of awareness about Human Trafficking warrant increased education
to healthcare professionals?” and Daniel Taylor presented “The Study of the
Microbiome:  Applications and Challenges”.

• Terri Cedillo participated in 3 Spanish-speaking FAFSA events.  In total these
last two months, the Financial Aid Office participated in 15 FAFSA nights.

• This semester the Social Justice Reading Group book will be A Cup of Water
Under My Bed by Daisy Hernandez.  Free copies are available for students.

College Reports - Page 63

https://www.amazon.com/Cup-Water-Under-My-Bed/dp/0807062928
https://www.amazon.com/Cup-Water-Under-My-Bed/dp/0807062928


• RRCC Melissa English participated in the Apprenticeship Fair sponsored by
Representative Ed Perlmutter on Saturday, October 20 at Westminster High
School.

• Experiential Learning hosted a variety of Employer Informational Sessions
throughout September and October, all of which had over 25 students
attend.  Employers including the National Security Agency (NSA), Lockheed
Martin, and Northrop Grumman.  Experiential Learning is building stronger
relationships with key employers like Northrop Grumman and Lockheed Martin
and piloting specialized programs including the Cybersecurity Registered
Apprenticeship Program (Northrop Grumman) and the SWAP/Software Associate
Degree Program (Lockheed Martin).

• Experiential Learning began teaching CHE 275: Navigating the Undergraduate
Research Experience.  This course was developed from a need expressed from
research programs throughout the community who were having trouble recruiting
students from community college students because they were not fully confident
in their research abilities and were not sure how to connect to research
opportunities.  This course was developed between experiential learning and
instruction and received an innovation grant from the Foundation to pilot in Fall
2019.  Class began in October and the class is at capacity as is being co-taught
by science and business faculty.  All students participating in the class will
receive a scholarship to cover the cost of tuition as part of the grant.
Enrollment Management

• A team attended the CCCS Coordinated Enrollment Workshops.
• Enrollment Management worked diligently to attend College Fairs and High

School Visits throughout our service area and new outreach and recruitment
publications.

• Outreach attended the Colorado Department of Education Concurrent Enrollment
Expansion Grant Webinar.

• Outreach attended the CCCS Concurrent Enrollment workgroup meeting to
receive updates on the mandated SB178 HB/new Concurrent Enrollment Website.

Other: 

In the past year since Gwyn Green’s death, Golden residents 
approached Golden Mayor Marjorie Sloan to ask her to 
come up with a way to memorialize the late state in one way 
or another. 

They had suggested naming a street after her, Sloan said, or 
to set aside a special day in her honor. 

“But none of these ideas seemed to strike the right chord,” 
Sloan said. “Then I realized that a Red Rocks Scholarship 
would be a lasting and meaningful tribute to Gwyn’s 
commitment to education, equity and social well-being.” 

In partnership with the RRCC Foundation, a small committee of local residents 
launched the Gwyn Green Memorial Scholarship Fund. 
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A scholarship is a fitting way to honor Green, said Jacob Smith, one of the 
committee members and former mayor of Golden. 
 
“This embodies everything she (Green) believed in — helping people who need 
the help,” Smith said. “In her memory, people will have opportunities they might 
not have otherwise.” 
 
The scholarship fund will be a $50,000 endowment that will provide one student 
a $2,000 scholarship per academic year to attend Red Rocks Community 
College, which has a campus in Lakewood and Arvada. The $2,000 will cover the 
cost of two classes and fees per semester. 
 
The first scholarship will be awarded in May 2020 for the following academic 
year. 
 
Any Red Rocks student, current or future, will be eligible for the scholarship and 
there is no residency requirement. The only caveat is that the scholarship will go 
to a student pursuing the social sciences, to honor the contributions Green made 
to the community. 
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• Only five community college students from across the nation were selected in August
to intern this fall semester at NASA’s Wallops Flight Facility on the eastern shore of
Virginia near Chesapeake Bay. Jennifer Kramarz, a 2018 Trinidad State graduate, is
one of them.  “The amount (of knowledge) I gained from the robotics team and from
Cynthia Clements (Trinidad State mathematics instructor and robotics advisor) is just
phenomenal,” said Kramarz. “Without that, I would not be doing this internship at
NASA right now, without a doubt.”

The Wallops Flight Facility is primarily a rocket launch site to support science and
exploration missions for NASA (National Aeronautics and Space Administration) and
other federal agencies.  Read More

• Trinidad Campus Gamma Xi Chapter of Phi Theta Kappa (PTK) was represented at
the Fall PTK CO-WY Regional meeting in mid-October held at Red Rocks
Community College.

• For Criminal Justice students, Sgt. Tony Haddow, adjunct instructor and member of
the Trinidad Police Department organized a K9 demonstration for our students.
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• TSJC Adult Education Services celebrated Family Literacy Week with story time for
our student’s children.  Chief Probation Officer, Marty Malouff, participates.  To date
we have 98 students enrolled between our three sites (Alamosa, Trinidad,
Walsenburg) and four graduates to date. 
 

• The Visual Art Department and the STEM Departments are collaborating on a
"beautification project" for the Davis (science, tech, math) building on campus. 
Students of the Visual Concepts: 2D Design class are following the professional 
artistic and commission process through the brainstorming processes, client 
information sharing, photography and research process, contract writing, and the 
creation/installation of the artwork. This semester we will be creating artwork for the 
Chemistry and Nursing programs. 

• TSJC celebrated National College Alcohol Awareness Month by having water pong
activities and root beer floats to help promote drinking alternatives and teach
students ways to say no to drinking and to have a good time without the alcohol.
During Halloween week, great fun was had on each campus as students enjoyed
carving pumpkins followed a few days later by the great pumpkin smash on the
Valley Campus Green!  The Annual Trunk or Treat in Alamosa served over 200
community members with holiday fun including candy, face painting and fun car
trunks decorated by our staff and students.
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Transform our own workforce experience. 
• The Museum of Friends in Walsenburg was the host location for fall Convocation.

Staff and faculty enjoyed a wonderful lunch followed by guest speaker, Andrea
Aragon, El Pomar Trustee and Robert Hoag Rawlings Foundation Executive
Director.  Dr. Epper then shared upcoming Trinidad State challenges and goals.  A
great kick-off for the academic year.

• The First Region IX Title of 2019-20 goes to the Trojan Cross Country team. Miguel
Coca (1st), Felix Kemei (2nd), Devin Paredes (3rd) and Bailey Smith (4th) all
medaled. Coach Lauren Masterson was named Coach-of-the-Year #TrojanProud

• Trinidad State has long had an aquaculture program, focused on raising fish. But
this fall there’s a twist. Aquaponics takes the process one step further. Instructor
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Ben Webster’s explains that the waste water from the fish raising process is used 
to fertilize plants. “Aquaponics is an emerging industry,” said Webster. “There’s a 
lot of interest and a lot of momentum. Being pro-ag and pro-fish why not 
converge the two and use fish to grow plants?” Aquaponics uses only 1/10 the 
water traditional agriculture does.  Restaurants across the country are using the 
synergy of aquaculture to provide not only fish but just-picked salad greens. This 
saves not only shipping and handling costs, but makes the meals exceptionally 
fresh. Greenhouse Management and Aquaponics 101 have been added to the 
aquaculture curriculum. To start, students at Trinidad State can earn an 
aquaponics certificate in a yearlong program. 

Create education without barriers through transformational partnerships. 

• The monthly Food for Thought, lunch-and-learn series
returned in October with a presentation of “The Human
Thread”.  Photographer Joe Coca has traveled the world
shooting photos of those who dye, spin, and weave,
keeping these artists’ legacies alive.  He told tales of
growing up in Las Animas County and learning
photography and showed off his award-winning photos
including those from Peru, Mexico, Morocco, Laos and
Guatamala.

• The SoCo BEST robotics game day matches were held at Trinidad State Junior
College on Saturday, October 19, 2019.  Teams from 11 area schools
participated in the regional event, with each team using identical materials and
design requirements, along with a six week time limit to develop and complete
their entries.  Teams used their remote controlled robots to try and restore U.S.
power grids following a hypothetical catastrophe.  Advancing to Regional
Competition will be:  Liberty High School (Colorado Springs, Colorado); Branson
School (Branson, Colorado) and Swink School (Swink Colorado).
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• Trinidad State sponsored the September Trinidad Las Animas County Chamber
of Commerce monthly luncheon.  President Epper was the featured speaker and
shared her goals for Trinidad State supported up by a thorough analysis of local
state and national educational statistics and trends.

• Artocade again took over the streets of Trinidad in mid-September for the seventh
annual Artocade crazy art-car parade.  The college entered our own art car, the
women’s basketball team members volunteered help to keep the streets cleaned up
after the parade and President Epper accepted the Artocade Community Spirit
Award on behalf of the college.

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence. 

• English faculty are meeting at the La Veta library to do a grade norming session and
to discuss best practices for giving feedback on writing. This is one of several
meetings faculty have been having over the past couple of years to create greater
unity between the Trinidad and Valley campuses.

• Trinidad State recently passed our Occupational Safety and Health accreditation visit
without any deficiencies or weaknesses.  Congratulations to the OSH team.
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• Crystal Chisholm Anderson graduated from Trinidad
State with her esthetician (skin care) degree in May
2011. In February 2013, Crystal opened “Essential
Radiance” in Alamosa. Since then she has expanded it
twice, now occupying the entire 3500 sq. ft. building.
Anderson is grateful to Trinidad State, not only for the
training she received that laid the foundation for
Essential Radiance, but the training that nine of her ten
technicians received. With so many of her technicians
coming from Trinidad State, the college continues to
play an “essential” part in her on-going business
history.

• The Colorado Capital Development Committee toured Trinidad State, Trinidad
Campus on October 18, 2019 to learn about the campus and future capital needs.
The Capital Development Committee (CDC) is a statutory committee responsible for
reviewing funding requests for capital projects from all state agencies, and making
prioritized recommendations to the Joint Budget Committee. The tour included
Representatives Dylan Roberts, Susan Beckman, Alex Valdez and Senators Tammy
Story and Rhonda Fields.
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VICE CHANCELLOR’S REPORT 
Landon K. Pirius, Ph.D. 

Vice Chancellor for Academic and Student Affairs 
October 24, 2019 

TRANSFORM THE STUDENT EXPERIENCE 

1. Enrollment Update
a. Fall enrollment at our 13 colleges as of October 23, 2019 and compared to a year ago is

down in both headcount and FTE.  Overall fall headcount is up 3.519% or +2,750
students.  Overall fall FTE is up 1.933% or +425.68.

b. Online Enrollment as of October 20, 2019 is as follows:
10/20/2019 Fall 2019 Fall 2018 Difference 

CCCOnline 20,200 19,983 1.09% 
Dawson (MT) 175 199 -12.06%
College Online 20,035 18,719 7.03% 

2. EAB Navigate Implementation
a. Overall Functionality – All 13 colleges have now turned on and begun using some

functionality in EAB Navigate.  Over the next several months, all colleges will be using
full EAB Navigate functionality.

b. Registration Functionality – All pilots and phase 2 colleges are now using registration
functionality in EAB.  Most are deciding to introduce the functionality to new
students rather than try to change the behavior of existing students.

c. Advising “Campus” Functionality – All colleges are now using the advising
functionality in some capacity.  This functionality includes scheduling advising
appointments, tracking advising notes, and using early alerts.

3. Equity and Inclusion
a. Completed DAILED IN Action Plan template and shared with Presidents
b. Completed CEO Action Pledge Event with PCC on September 18th

c. Working with Dr. McPhail on dates to propose for President Professional Development
d. Completed DEI training for FRCC
e. Working on presentation for CCCS HR on Implicit Bias
f. Meet Equity teams at PCC and TSJC
g. Meet with Presidents Erjavec and Epper
h. Completed Mental Health meetings with several local vendors

4. Financial Aid
a. A universal application will need to be created by CCCS System colleges to award state

aid to ASSET students. CDHE will determine the questions on the application that will
be similar to those on the FAFSA. Colleges will need to determine how to send the
application to eligible students. A good faith effort will need to be made to calculate
an EFC that would align with the federal guidelines.
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b. Financial aid directors discussed and agreed that there was a need to streamline
financial aid business processes across the 13 system colleges. Each financial aid
committee plans to meet to compare business processes in an effort to improve
efficiency by creating a standard business process that all schools would use.

c. The project for automated ED File processing with TD Client and Automatic is in
progress. This project is still in the early stages. CCCS IT is currently working on the Loan 
and Pell file analysis to determine what files will need to be loaded into Banner and
uploaded to EdConnect.

d. Financial Aid has completed their response of the DOE Compliance Assurance Audit for
Lamar Community College. LCC and CCCS reviewed all Title IV, HEA recipients from the
2017-2018 award year with completed Return of Title IV calculations. All calculations
requiring corrections were processed and Common Origination Disbursement (COD)
adjustments were completed.

e. CCCS Financial Aid is in the initial stages of Ellucian Banner setup for 2020-2021 for all
13 schools in preparation for bringing in Institutional Student Records (ISIR) for the
new year.

f. Otero Junior College has joined the CCCS Financial Central Processing Center starting
9/30. CCCS staff will process the verification, R2T4, and other related processes.

g. Cohort default rates were announced on 9/21/2019 for FY 2016. All CCCS schools
reported below 20%-keeping them safe from the 30% high rate where financial aid
sanctions are levied.

5. Student Affairs
a. Eliminated an ES guideline that was creating a barrier to success that

disproportionately affected Pell eligible and first generation students.  Replaced it with 
a process that can be used to proactive help these students.

b. Began working on new academic standing process to be less punitive.
c. Conducted an EAB professional development session for faculty at LCC and OJC.
d. Attended EAB strategy sessions at FRCC and MCC.
e. Attended Coordinated Enrollment Activities Workshop
f. Started the first ever bilingual staff group for CCCS.  This will be a recourse group for

bilingual staff to share resources and build community.
g. Held first system EAB Functional group.  This group will focus on success stories, cross

system practices and shared resources, and start owning the wish list for future
functionality (To be vetted by VPs).

h. Held first PLA functional group. This group will help get us all on the same page and
share resources making the PLA processes simpler for colleges.  We are working with
Academic Affairs on this initiative.

i. Working in collaboration with Academic Affairs on admissions promises with CSU and
UCD as well as Guaranteed Admission agreement with UCD.

6. Veterans Education and Training:
a. Annual Self-Evaluation for Performance FY-2019

i. Annual self-evaluation submitted to the VA on October 8, 2019.  We met all
reporting requirements in accordance with our agreement.

b. Contractual Agreement for FY-2020
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i. Signed agreement between the Department of Veterans Affairs (VA) and
Colorado Community College System (Colorado State Approving Agency for
Veterans Education and Training) was submitted to the VA on September 3,
2019.

c. VA Compliance Surveys
i. Completed 34 compliance surveys, one Risk Based Survey and one Targeted

Risk Based review for federal fiscal year 2019.  Office has attained a 100%
completion rate for surveys this year.

d. Veterans Benefits and Transition Act of 2018, Section 3679(e)
i. Our office is currently working with all our approved schools to ensure

compliance with this new law. Commencing August 1, 2019 schools are not
allowed to penalize or prohibit a GI Bill student from attending or participating
in courses while awaiting VA payment (for up to 90 days).

ii. As of September 12, 2019, 166 schools have complied with this law.  We
currently have 45 schools have not complied.  Our office will continue to reach
out to schools who have not complied via e-mail and hard copy letter.

iii. Final report is due to the Department of Veterans Affairs on December 13,
2019.

e. Program Approvals
i. Submitted 287 program approvals to the VA for review and approval for fiscal

year 2019.  Office has attained a 99% submission rate.
f. Job Posting – New Hire

i. Education Specialist I (Compliance) posting has been extended to October 7,
2019.  Interviews will take place the second week of October.

7. Academic Affairs
a. Math and English faculty met at PPCC on Friday, October 11th.  The goal was to begin

addressing the 10% maximum of developmental education students ahead of the SAI
bill’s impact in 2022.  Both disciplines discussed, in their own meetings, the potential
changes coming to placement and instruction to help meet this legislation, including the
pilot systems being tested by multiple institutions.  Several of the faculty members who
were piloting either placement or instruction programs then held “speed
presentations”. These allowed attendees to move from station to station across several
rooms to hear more about these pilots. The group agreed to re-convene in spring.
Details will be forthcoming.

b. A group representing both the system office and individual colleges are reviewing
submissions for a database to replace the technology supporting our Common Course
Numbering System (CCNS), which is running out of space for course numbers and is
antiquated and confusing for many to use.  Presentations will be held on November 1st

with a new system hopefully announced soon after.

8. Career and Technical Education
a. The Colorado CTSOs (Career and Technical Student Organizations) joined together to

host a Leadership Kick-Off for all local chapter Presidents of our 7 CTSOs in Colorado.
The 200 + attendees planned for their year in leading their fellow students.
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9. CCCOnline
a. CCCOnline Student Affairs is working with PCC to pilot the use of the EAB Navigate

Early Alert system for CCCOnline courses. 52 students and six instructors are involved
in the pilot currently. This will be expanded to other courses, and eventually, to other
colleges as they implement the Early Alert tools.

b. CCCOnline Student Affairs is looking at the SignalVine texting tool to help with
communication for students in CCCOnline courses. They are exploring ways to
coordinate with the colleges to avoid any confusion. The plan is to pilot the tool in
the Summer 2020 term.

c. CCCOnline introduced 10 new courses for Fall 2019: AAA 099, CNG 124, CNG 131,
CNG 132, CNG 133, CNG 260, ECE 256, HPR 123, MAT 108, and THE 105. Four of the
courses are Zero Textbook Courses (ZTC), meaning students will not have any
additional textbook or digital content fees.

TRANSFORM OUR OWN WORKFORCE EXPERIENCE 

1. Career and Technical Education
a. Colorado CTE attending a national convening of the states to review best practices and share 

current implementation strategies for Perkins V. Colorado CTE presented a session on 
Stakeholder Engagement and our methods to ensure CTE faculty/staff/leaders, community
and business partners, families, and students all know they have a voice in implementing
Perkins V.

2. CCCOnline

a. CCCOnline's annual CONNECT conference was held on 10/11/19. The 262 attendees
included 219 CCCOnline instructors and individuals from six CCCS colleges and five
Colorado universities. Chancellor Garcia kicked off the day with a keynote address.
Individuals were honored with the Dr. Nancy McCallin Award for Online Teaching
Excellence, Subject Matter Expert of the Year Award, Department Chair of the Year
Award and 17 Instructional Excellence Awards.

b. CCCOnline loaded the syllabi for all courses taught by CCCOnline into the Learning
Object Repository. The syllabi for GTPathways courses are in the template required by
CDHE. The syllabi for Non-GTPathways courses have been assembled from the syllabi
materials in the D2L course shell, so the two versions will have a different look & feel. By
mid-January, the GTPathways courses will also have the syllabi from the D2L content in
addition to the CDHE-required template. CCCOnline will update these as courses are
redesigned or refreshed to ensure currency.

CREATE EDUCATION WITHOUT BARRIERS THROUGH TRANSFORMATIONAL PARTNERSHIPS 

1. Career and Technical Education
a. Colorado CTE presented to the Colorado BOCES Executive Directors’ Fall Convening at the

Pikes Peak BOCES to review the changes with Perkins V as well as answer questions 
regarding the changes and the focus innovation as well as support for rural communities.
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2. Academic Affairs
a. Career Pathways HB15-1274.  2018-2019 Education Career Pathways work was

completed, with initial pathways in Early Childhood, K-12, and postsecondary education
published on CareersInColorado.org.  Work is ongoing with developers for
CareersInColorado and integration with the new MyColoradoJourney platform.  The
annual pathways report has been submitted for inclusion in the 2019 Talent Pipeline
Report set to be published in December, 2019.  Phase III Program Development has
launched, including update presentations and scoping meetings with stakeholders to
frame Phase III goals, including two meetings with CDHE Educator Talent colleagues.

b. Registered Apprenticeships.  CO-HELPS grant launch meeting scheduled, and contract
executed.  Multiple representatives joined the national Community College
Apprenticeship Conference at Harper College in October.  Supported USDOL grant
submission to develop and scale apprenticeships in IT.

c. Construction Apprenticeships HB 12-1294.  Completed industry-facing subject matter
expert interviews and presentations to the Denver Metro Construction Sector
Partnership and AGC Breakfast with the Board.  Education-facing conversations
continue, with faculty input solicited during 2:2.  Report drafting will start mid-
November with a project completion target of mid-December.

d. Partnership Development.  CWDC Meeting at Fort Lewis.  BEL Commission meeting at
Cherry Creek Innovation Campus.  Participated in CareerWise Colorado apprenticeship
exploration conversation.  Ongoing coordination with CWDC, CDHE, and CDLE
colleagues surrounding workforce development topics.

e. Statewide Transfer Articulation Agreements. CDHE is sponsoring meetings between two
and four year faculty to address all 34 existing and a few proposed STAAs.  Nine
disciplines met October 25.  Of particular interest is the new DWD proposal for
Engineering. This will be the first statewide agreement in this discipline.  ECE and EDU
faculty are also working on a new agreement focusing on elementary education.

3. CCCOnline
a. CCCOnline and Arapahoe Community College have partnered to offer a new course

HPR123 Introduction to Health Care to concurrent enrollment students from Estes Park
High School. The HPR123 course was developed as part of the grant from Telligen to
develop Health Care Professional courses in order to provide a way for rural Colorado
high school students to prepare for a career in the health sciences while developing a
pipeline that addresses rural healthcare shortages.

REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY, AFFORDABILITY, QUALITY, 
ACCOUNTABILITY, RESOURCE DEVELOPMENT, AND OPERATIONAL EXCELLENCE 

1. Career and Technical Education
a. Comprehensive local needs assessments required by the recently reauthorized

Perkins law are being completed regionally in Colorado based on economic
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development regions.  CCCS staff teams are facilitating the 14 economic development 
region conversations during October and the results will be compiled by each region 
and submitted to CCCS by December 1.  

b. The state plan for implementing Perkins V is due to the U.S. Department of Education
by April 2020.  A draft is currently posted on the CTE Website for public comment
through November 1 and public hearings will be held in various parts of the state the
last week of October.  The plan will be presented to the Board in December in
preparation for submission to the Governor’s office.

c. The CTE data system re-design project is ongoing and is currently on track for a
phased implementation beginning spring of 2020.

d. Colorado CTE Program Directors in all Career Cluster areas created and posted
(October 1st) state level courses for secondary CTE programs to ensure our programs
across the state can meet the intentions of the new legislation for Programs of Study
to be a sequence of two or more yearlong courses that lead to further education in
post-secondary, workforce, an industry credential, or military experience as their
next step.

2. CCCOnline
a. CCCOnline was awarded a grant in the first round of OER grants from CDHE. As part

of this grant, CCCOnline is curating OER content for the top 40 GTPathways courses.
The curated content will contain links to OER courses, open textbooks, and other OER
content that supports the competencies, outcomes, and topical outline in the CCNS.
Librarians are curating the content and the content is vetted by a subject matter
expert for the course. These curation documents be placed in the Learning Object
Repository as well as an open resource established by CDHE and will be available by
March 2020.

b. CCCOnline offered 82 ZTC courses for Fall 2019, and will be adding 4 more additional
ZTC courses in AY 20. CCCS and CCCOnline are submitting 3 grants to the CDHE OER
Council for potential funding. One is a partnership with RRCC and CCD. In October,
Brittany Dudek, CCCOnline Library Coordinator presented to the Colorado
Commission on Higher Education and at OpenEd 2019. 51 CCCS Open Education
Ambassadors attended 2018 Open Textbook Network Training.
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Vice Chancellor for Finance and Administration 
Budget – Controller – Lowry 

NOVEMBER 13, 2019 

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence. 

• Finalizing FY 2018-19 financial statements. External auditors have completed
their field work. The exit conference is scheduled for early November. After the
audit is officially released by the Legislative Audit Committee, the external
auditors will present results to the Board at its December meeting.

• The refunding of CCD and PCC bonds and issuance of new bonds closed
October 10th, realizing nearly $2.1 million in net present value savings over the
remaining term of the bonds.

Return to Staff Reports Cover Page Finance & Administration
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DEPARTMENT OF INTERNAL AUDIT

COLORADO COMMUNITY COLLEGE SYSTEM 

Report as of October 24, 2019 

Redefine our value proposition through accessibility, affordability, quality, accountability, 
resource development, and operational excellence. 

Internal Audit contributes to Key Strategies through evaluating business risks, 
monitoring business activities, and providing feedback on the effectiveness of internal 
controls, which supports effective stewardship of resources. 

Finance Audits 

Audits over Clery Act compliance at the community colleges are in process.  Audits 
were planned at six colleges.  The department is reviewing aspects of compliance with 
the Clery Act including determining Clery geography, issuing immediate and timely 
notifications, and accuracy of the Annual Security Report.  Five audits, at Arapahoe 
Community College, Lamar Community College, Community College of Aurora, 
Northeastern Junior College, and Otero Junior College, are complete.  The last audit, at 
Colorado Northwestern Community College, is in process. 

Audits over the accounts receivable process at the community colleges are complete. 
Internal Audit is following up on the colleges’ corrective actions identified in these
audits. 

Fiscal Year 2019 quarterly auditing is in process.  Auditing over the second quarter, 
focused on travel card transactions, is wrapping-up.  Auditing over the third quarter is 
also wrapping up and was focused on ensuring overdue student accounts receivable 
were sent to collections timely.  Auditing over procurement card transactions in the 
fourth quarter is in process. 

Six Career and Technical Act audits over reported costs and student full-time 
equivalents at school districts in Fiscal Year 2018 were completed. 

The annual entity-wide risk assessment is complete.  Internal Audit met with eleven 
functional groups across the System and the Strategic Oversight Committee to update 
top risks and risk owners to update risk mitigation plans.  Results were presented to the 
Audit Committee in October and will be presented to the Board in December. 

Return to Staff Reports Cover Page Internal Audit

Staff Reports - Page 8



2 

Monitoring 

Monitoring contributes to Key Strategies by working with our colleges and secondary 
institutions to ensure instructor credentials are current, program completion is 
accurately reported, and equipment purchased with federal dollars is used for CTE 
student learning.  In addition, ensuring access to facilities for students with protected 
status in work-based learning programs, financial aid, and CTE programs improves 
opportunities for those students. 

Monitoring related to Office for Civil Rights reviews involves examining district or college 
documentation and facilities to ensure compliance with federal Civil Rights regulations 
(Title VI, Title II (ADA), Section 504 and Title IX). 

The Targeting Plan, which details selection criteria for monitoring reviews that will occur 
from 2019 through 2021, was submitted to the Federal Department of Education Office 
for Civil Rights and approved. 

Two K-12 schools have received monitoring visits this biennial cycle. Voluntary 
compliance plans detailing the steps needed to become compliant are being negotiated 
with one district.  Follow-up on previous voluntary compliance plans is ongoing with 
several districts and postsecondary institutions. 

Perkins monitoring reviews are in process.  These reviews include procedures to test 
compliance with the Perkins Act, Uniform Grant Guidance, and the Administrator’s
Handbook.  Two reviews are planned.  The first review, at a consortium, is complete. 
The second review, at Trinidad State Junior College, is in process. 
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CCCS-IT 

Board Report for the November 2019 Meeting 

Coordinated Enrollment Activities Workshop 

CCCS-IT and System Student Affairs co-hosted a three-day onsite Coordinated 
Enrollment Activities Workshop in early October.   The purpose of this engagement was 
to review the current state of recruitment and admission operations from a people and 
process perspective – and define the desired state of an effective, efficient, and world 
class enrollment management operation for each college. The intended outcome of the 
engagement was to begin to bridge the gap between the current and desired state. 
Recommendations discussed during the workshop included best practices around 
business processes, recruitment communications and workflows. 

A team representing each college participated in this workshop, with just over 100 
participants in attendance.  Participants included representatives from the following 
areas: Vice President to whom Recruiting and Admissions reports; Director of 
Admission/Recruitment; Recruiters/Admissions Counselors; Director of Admission; 
Director of Marketing: Director of Financial Aid and other areas identified by the 
colleges. 

An Ellucian Consultant having more than 15 years of enrollment management and 
student development experience spanning private and public universities and 
community colleges was engaged to facilitate the workshop. He had previously led 
undergraduate and graduate admission operations serving students in traditional, hybrid 
and online learning environments.  CCCS-IT, CCCS System Student Affairs, and 
CCCOnline representatives attended and volunteered to serve as facilitators and 
scribes for the colleges for the break-out sessions, so that the college teams could 
focus on the discussion topics.  A summary report will be provided by the Ellucian 
Consultant as a follow up to the workshop. 

In addition, an Ellucian CRM Recruit Consultant attended and participated in the 
workshop in order to learn more about the CCCS colleges and the challenges related to 
recruiting students.  Four follow up training and consulting sessions have been 
scheduled with this Consultant, to provide support for the colleges to implement the 
strategies they identified to reach their desired operational state.  

Prior to the start of the workshop, the CCCS-IT Director of Business Intelligence and 
Institutional Research created a Student Profile for each college, which included data 
from the 13-14 academic year through the 17-18 academic year.  In addition, each 
college received a Demographic Overview of their service area, which compared 2013 
data to 2018 demographic data.  This report also included a comparison of industry 
trends in each college’s service area for 2013 and 2018.  This information can be used 
by the colleges when developing and refining their coordinated recruitment activities 
plans. 
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Chancellor Garcia joined the workshop on the second day and shared inspirational 
thoughts related to meeting the needs of our students through programs, degrees and 
certificates; ensuring our communication, marketing and social media campaigns are 
reflective of our prospective students’ diversity; offering students an inclusive and 
supportive environment; and removing barriers for students. 

A survey was provided to all participants to gather feedback regarding this workshop.  
Thus far, the feedback has generally been very positive, with a few requests for 
additional training for college staff. 
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