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STATE BOARD FOR COMMUNITY COLLEGES 
AND OCCUPATIONAL EDUCATION 

Meeting Minutes 
May 8, 2019 

Colorado Community College System 
9101 E. Lowry Blvd., Denver, CO 80230 

Board Room – 2nd Floor 

I. CALL TO ORDER (10:29 a.m.)

A. Pledge of Allegiance
B. Roll Call

Dr. Byron McClenney, Chair, called the State Board for Community Colleges and 
Occupational Education (SBCCOE) to order at 10:29 a.m. MST, at which time a 
quorum of the board members were present. 

Members Present: 

Dr. Byron McClenney (Chair) 
Pres Askew 
Giugi Carminati 
Rollie Heath 
Terrance McWilliams 

Dr. Russ Meyer 
Hanna Skandera 
Daniel Villanueva (telephonically) 
Kelly O’Dell (SFAC) 

Members Absent: 
Dr. Landon Mascareñaz 
SSAC Representative 

II. GENERAL BUSINESS

A. Approval of Minutes
Dr. Russ Meyer made a motion to approve the April 10, 2019 regular session 
meeting minutes. Rollie Heath seconded the motion. The motion passed 
unanimously. 

B. Approval of Agenda
Rollie Heath made a motion to accept the agenda for the May 8, 2019 regular 
session. Dr. Russ Meyer seconded the motion. The motion passed unanimously. 

III. CONSENT AGENDA ITEMS

Dr. Byron McClenney asked the board members if, after having had a full discussion
of all the consent agenda items in the work session, there were any other comments
to add. There were none.
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A. Update to Non-Resident Tuition Rate for BAS Dental Hygiene
Program

B. Request Approval of Pikes Peak Community College Advisory
Council Nominee: Mike Juran for Appointment to a Full Term,
Commencing May 8, 2019 and ending May 7, 2023

C. Request Approval of Pikes Peak Community College Advisory
Council Nominee: Brandy Williams for Reappointment to a Full
Term, Commencing May 8, 2019 and ending May 7, 2023

Dr. Russ Meyer made a motion to approve the Consent Agenda. Terrance 
McWilliams seconded the motion. The motion passed unanimously. 

IV. REPORTS

A. Board Chair, Dr. Byron McClenney:
• Thanks to Board members for their attendance at the annual commencement

ceremonies.
B. Audit Committee Report, Daniel Villanueva:

• Reported on the progress of the Audit Plan.
• Clery Act Compliance Audits
• Accounts Receivable Audit Follow-Up
• Quarterly Monitoring
• Career and Technical Act Audits
• Perkins Monitoring Reviews
• Office for Civil Rights Monitoring
• Other Projects

 NJC Purchasing Audit
 Training
 Risk Assessment Update

C. Student Representative:
• The SSAC representative was unable to attend because of end of semester

exams.
D. Faculty Representative, Kelly O’Dell:

• Reported that the State Faculty Advisory Committee (SFAC) discussed several
topics during their monthly meeting.
• Issues related to faculty evaluations
• Food and housing support for students
• Inequity for time off for religious minorities

E. System Chancellor, Joseph Garcia:
• Recognized Dr. Kerry Hart for taking on the role as interim President at TSJC

and read from a few notes he has received in support of Dr. Hart.
• Spoke about joining President Lee and many others from the Northeastern

Junior College campus and community along with the Equity and Inclusion
Council to sign the CEO Action for Diversity and Inclusion Pledge.

• Recognized Fiona Lytle, our lobbying team, and all that engaged to make this a
successful Session for CCCS.
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• Announced he would attend several meetings in the coming weeks.
• The fifth session of the Governor’s Fiscal Policy meeting.
• The Board meeting of the Colorado Opportunity Scholarship Initiative

(COSI).
• The Colorado Workforce Development Council quarterly meeting.

 The Chancellor is the Chair of the Education and Training Steering
Committee, which also makes him a member of the Executive
Committee and the Business and Experiential Learning Commission
(BEL Commission). This is an opportunity to engage directly with the
Governor’s appointees on issues that matter to the Colorado
Community College System (CCCS).

• Indicated that he will participate on a panel titled, “Rural Community Colleges:
Why They Matter and Why They Are Endangered” at the “Future of Public
Higher Education” conference sponsored by Inside Higher Education in
Baltimore, MD in July.

• Reported on the receipt of several gifts recently.
• The Foundation has received a gift of $45,000 from the Colorado Garden

Foundation. This gift will provide the match to COSI for Lamar Community
College (LCC) and Otero Junior College (OJC) for each of the next three
years.

• HealthOne has awarded us a gift of $18,375 to support Four HealthOne
Faculty Fellows in Nursing at Front Range Community College (FRCC) and
Arapahoe Community College (ACC).  This gift provides funds for
professional development for our faculty. The gift will also provide for five
HealthOne scholarships at our metro colleges once the gift is matched by
each college foundation.

• We received a gift of $10,500 from Virtuoso Sourcing to create four Virtuoso
Sourcing scholarships. Their staff are also volunteering as scholarship
readers for the Foundation.

• The Credit Union of Colorado Foundation awarded $7,500 for scholarships.
Credit Union of Colorado continues to be a wonderful champion for our
colleges and our students.

• Announced that the Foundation is currently conducting its scholarship award
process and received in excess of 515 applications from across the System.
This is a 28% increase in applications over last year. In the coming month, the
Foundation will award approximately 75 scholarships.

• Communicated that the Foundation will commence its employee giving
campaign, which offers all of our employees the opportunity to make a fiscal-
year end gift to the Foundation. Historically, approximately 25% of employees
across the system make gifts to the Foundation.

• Encouraged the Board members to make a gift to the Foundation this fiscal
year.

F. Presidents’ Reports
• Dr. Diana Doyle, President, Arapahoe Community College (ACC), reported:

• ACC has been named by the Denver Post as one of the top large
workplaces in Colorado for the third time. Workplaces are judged on
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work/life balance, professional development opportunities, and collaboration 
with the community. 

• Dr. Betsy Oudenhoven, President, Community College of Aurora (CCA),
reported:

• CCA is the National Winner of the Award of Excellence for Advancing
Diversity given at the annual American Association of Community Colleges
(AACC) conference.

• Dr. Everette Freeman, President, Community College of Denver (CCD),
reported:

• Thanked the adjunct instructors from CCD that attended the meeting.

• CCD is increasing their presence in concurrent enrollment. Abraham Lincoln
High School has approached CCD to become an early college. The
application process is almost complete.

• Robert Mastronardi, a CCD student, was awarded a prestigious Jack Kent
Cooke Scholarship.

• CCD student, David Jensen, is a blind tennis player. He has been selected
to compete in the Special Olympics in Abu Dhabi.

• A reception was held for the photographers that were included in the
“Becoming” book that shows students studying and working in various
environments. Jermaine Amado, a CCD graduate who is now a professional
photographer, attended the reception. He was so inspired that he created a
scholarship for photography students at CCD.

• Ron Granger, President, Colorado Northwestern Community College (CNCC),
reported:

• While Danny Villanueva was on campus for the CNCC Commencement,
President Granger was able to introduce him to Makayla Green, a national
student of the year in Aviation Maintenance. Makayla has accepted a job at
Denver International Airport working on planes for United.

• CNCC has received word that they got a National Science Foundation
(NSF) grant for the next three years for the Drone Program in conjunction
with Metro State University.

• Danny Villanueva asked the Board to recognize Ron for receiving a “Hero”
award from the faculty and staff at the CNCC Commencement.

• Dr. Linda Lujan, President, Lamar Community College (LCC), reported:

• There is a national movement to end the stigma of community college. Both
Chancellor Garcia and Chairman McClenney shared stories at the LCC
commencement that were very impactful.

• Thanked Pres Askew for coming to Lamar to meet with Phi Theta Kappa
inductees and for sharing his personal story.

• LCC, TSJC, and NJC all have baseball teams in the Division 9 Conference
Tournament.

5



• Mr. Nate Hoey, a bull rider from LCC, is going to the Bull Riding Finals in
Caspar, WY in June.

• Dr. Lujan will serve on the Rural Commission for AACC.

• Dr. Tim Alvarez, President, Otero Junior College (OJC), reported:

• Thanks Pres Askew for attending the OJC Commencement. More than 450
credentials with over 200 degrees were awarded to students from 16 states
and 7 countries.

• Recognized all the first generation students.

• Challenged the students to refute the community college stigma.

• Dr. Patricia Erjavec, President, Pueblo Community College (PCC), reported:

• PCC has been working on developing the platform to allow the college to
operate as a TRIO college. The value and importance of TRIO is shown in
the student success they are seeing. Dr. Erjavec shared examples of this
student success. One student in the STEM program was accepted to both
the University of Colorado and the Colorado School of Mines. He could not
afford to attend either school, but the School of Mines was so impressed
with him that they created a scholarship for him. Lockheed Martin followed
up with awarding him a scholarship for each year until he graduates from
the School of Mines. Barbara Wilson, also a TRIO student at PCC, was
named as a Coca Cola All American Scholar at the AACC conference.

• Dr. Lance Bolton, President, Pikes Peak Community College (PPCC), reported:

• Thanked Chancellor Garcia for participating in the Diversity in Hiring Forum
held at PPCC.

• Announced that two members of the QUAD team that was highlighted at the
April 2019 Board meeting have received scholarships to continue their
studies. Beka Adair has received a Fulbright scholarship to do
entrepreneurism work in Tajikistan. Chelsea Barrett has received a full-ride
scholarship to attend Colorado College (CC).

• PPCC received a $900,000 grant from the Colorado Springs Health
Foundation to help with equipping the new Center for Health Care
Education and Simulation.

• The Nursing program at PPCC has been ranked as one of the #1 programs
in the nation out of 1,215 programs which includes both 2-year and 4-year
institutions.

• Dr. Michele Haney, President, Red Rocks Community College (RRCC),
reported:

• A staff member from RRCC was a victim in the recent crash on I-70. An
EMT student from RRCC was the rescuer who pulled her out of her burning
car. A Physician’s Assistant instructor provided triage at the accident site.
The student and instructor were honored with Hero Awards.
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• Pres Askew asked the Board to recognize Dr. Haney as the Outstanding
President of the Year as selected by the State Student Advisory Council
(SSAC).

PUBLIC COMMENTS 
Mr. Allan Barker, an adjunct instructor at CCD, addressed the board. Dr. Byron 
McClenney thanked him for his comments.  

Before proceeding with the action items. Chairman Dr. Byron McClenney recognized Giugi 
Carminati who wished to raise an issue for future discussion. Ms. Carminati noted the 
serious issues related to the availability of child care noting that quality affordable child care 
is critical to the success of many students.  She asked that the Board engage in a future 
discussion of child care.   

V. DISCUSSION AND ACTION ITEMS
A. Election of SBCCOE Officers

• Pres Askew presented the slate of officers to serve for Fiscal Year 2019-2020.
Dr. Byron McClenney asked if there were any nominations from the Board.
Hearing none, Dr. Russ Meyer made a motion to approve the election of Dr.
Byron McClenney to serve as the Chair and Rollie Heath to serve as Vice Chair
for Fiscal Year 2019-2020. Terrance McWilliams seconded the motion. The
motion passed unanimously.

B. Approve member appointment to Audit Committee
• Dr. Byron McClenney requested the addition of Terrance McWilliams to the

Audit Committee. Rollie Heath made a motion to approve the addition. Dr. Russ
Meyer seconded the motion. The motion passed unanimously.

C. Approve member appointment to SBCCOE Employee Benefit Trust Committee
• Dr. Byron McClenney requested approval to name Dr. Russ Meyer as the

representative to the SBCCOE Employee Benefit Trust Committee. Rollie
Heath made the motion to approve. Pres Askew seconded the motion. The
motion passed unanimously.

D. Fiscal Year 2019-2020 Initial State Base Budget and Amendment 50 Allocations
• Dr. Russ Meyer made a motion to approve the Fiscal Year 2019-2020 Initial

State Base Budget and Amendment 50 Allocations. Pres Askew seconded the
motion. The motion passed unanimously.

E. Education Northwest Contract, Career and Technical Education Program
• Dr. Russ Meyer made a motion to approve the Education Northwest Contract.

Rollie Heath seconded the motion. The motion passed unanimously.
F. Pearson Education Inc. Contract

• Pres Askew made a motion to approve the Pearson Education Inc. Contract.
Giugi Carminati seconded the motion. The motion passed unanimously.

G. FRCC - Authority to Amend the Design Build Guarantee Maximum Price (DBGMP)
for Phase II of the new Larimer Campus Health Care Careers Center
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• Rollie Heath made a motion to approve the FRCC - Authority to Amend the
Design Build Guarantee Maximum Price. Dr. Russ Meyer seconded the motion.
The motion passed unanimously.

H. CNCC - Rangely Campus Roofing Projects and Spending Authority
• Terrance McWilliams made a motion to approve the Rangely Campus Roofing

Projects and Spending Authority. Giugi Carminati seconded the motion. The
motion passed unanimously.

I. Lamar Community College – Facility Master Plan Approval
• Pres Askew made a motion to approve the LCC Facility Master Plan. Terrance

McWilliams seconded the motion. The motion passed unanimously.

VI. EXECUTIVE SESSION

Rollie Heath moved that the Board convene in Executive Session pursuant to
Colorado Revised Statutes sections 24-6-402(3)(a)(I), 24-6-402(3)(a)(II) and 24-6-
402(3)(b)(I), to discuss the purchase of property for public purposes, to confer with
the Board’s attorney for the purpose of receiving legal advice, and to discuss
personnel matters. Dr. Russ Meyer seconded the motion. The motion passed
unanimously.

VII. ADJOURNMENT

There being no further business to bring before the Board, Pres Askew made a
motion to exit the Executive Session and Giugi Carminati seconded the motion. The
motion passed unanimously. Pres Askew then made a motion to adjourn the State
Board for Community Colleges and Occupational Education meeting and Terrance
McWilliams seconded the motion. The motion passed unanimously. The meeting
adjourned at 12:16 p.m. MST.
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SBCCOE Agenda – Final – 06.06.19 

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
Work and Regular Session Agenda 

June 12, 2019 

Colorado Community College System Lowry Campus 
9101 E Lowry Blvd, Denver, CO  80238 

Board Room – 2nd Floor 

8:30am-4:00pm 
All times are approximate 

WORK SESSION 

I. Welcome (8:30-8:35am)

II. Discussion Items
A. Fiscal Year (FY) 2019-20 College and System Office Budgets

(8:35-10:30am) Work Session II.A., Discussion & Action VIII.A. 

• CCCS Summary, System Office, and CCCOnline Mark Superka, Vice
Chancellor for Finance & Administration Page 15 

• Red Rocks Community College, Dr. Michele Haney, President Page 27 
• Pueblo Community College, Dr. Patty Erjavec, President Page 31 
• Pikes Peak Community College, Dr. Lance Bolton, President Page 35 
• Otero Junior College, Dr. Tim Alvarez, President Page 39 
• Northeastern Junior College, Jay Lee, President Page 43 
• Morgan Community College, Dr. Curt Freed, President Page 47 
• Lamar Community College, Dr. Linda Lujan, President Page 51 
• Front Range Community College, Andy Dorsey, President Page 55 
• Colorado Northwestern Community College, Ron Granger, President Page 59 
• Community College of Denver, Dr. Everette Freeman, President Page 63 
• Community College of Aurora, Dr. Betsy Oudenhoven, President Page 67 
• Arapahoe Community College, Dr. Diane Doyle, President Page 71 
• Trinidad State Junior College, Dr. Rhonda Epper, President Page 75 

BREAK (10:30-10:40am) 

Continuation of Fiscal Year (FY) 2019-20 College and System Office 
Budgets (10:40am-12:15pm) 

LUNCH (12:15-1:00pm) 

B. Board Policy 3-60, Employee Benefits
Christina Cecil, Chief Human Resources Officer
(1:00-1:10pm) Work Session II. B., Discussion & Action VIII.B, Page 79 
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C. Front Range Community College Approval of Custodial Contract
Andy Dorsey, President, FRCC
(1:10-1:15pm) Work Session II.C., Discussion & Action VIII.C, Page 99 

D. Pikes Peak Community College Marketing and Software Contracts,
Dr. Lance Bolton, President, PPCC
(1:15-1:25pm) Work Session II.D., Discussion and Action VIII.D, Page 101 

E. IFB System Communications Platform
Dr. Landon Pirius, Vice Chancellor for Academic and Student Affairs
(1:25-1:40pm) Work Session II.E., Discussion and Action VIII.E, Page 103 

F. WAN/Internet Connectivity and Bandwidth for the System
Julie Ouska, CIO/Vice Chancellor, Information Technology
(1:40-1:45pm) Work Session II.F., Discussion and Action VIII.F, Page 106 

G. Five-Year Capital Construction/IT Plans and Request Priorities for
FY 2020-21
Patrick Brodhead, Director of Budgets
(1:45-2:25pm) Work Session II.G., Discussion & Action VIII.G, Page 108 

BREAK (2:25-2:35pm)

REGULAR SESSION 

III. CALL TO ORDER (2:35-2:45pm)

A. Pledge of Allegiance
B. Roll Call
C. Recognition of Kelly O’Dell, State Faculty Advisory Council
D. Recognition of Elena Barrera, State Student Advisory Council

IV. GENERAL BUSINESS (2:45-2:50pm)

A. Approval of Minutes, Regular Meeting of May 8, 2019
B. Approval of Agenda, Regular Meeting of June 12, 2019

V. CONSENT AGENDA ITEMS (2:50-2:55pm)

A. Student Fee Approval for Lamar Community College Page 122 
B. Area Technical College Allocation Approval Page 123 
C. Local District College Appropriation Certification Page 125 
D. Request for Approval to Refinance CNCC Energy Performance

Contract Page 126 
E. First Amendment to System President’s Employment Contract Page 128 
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F. Request Approval of Pueblo Community College Advisory
Council Nominees:

i. Ron Wiley for Appointment to a Full Term,
Commencing June 1, 2019 and ending May 31, 2023 Page 129 

ii. Dr. Velia Rincon for Appointment to a Full Term,
Commencing June 1, 2019 and ending May 31, 2023 Page 130 

iii. William Wilcoxin for Reappointment to a Full Term,
Commencing June 1, 2019 and ending May 31, 2023 Page 131 

G. Request Approval of Morgan Community College Advisory
Council Nominee:

i. Dr. William Wilson to fill the remainder of the term vacated by Gary
Bruntz, Commencing June 12, 2019 and ending May 31, 2020 Page 132 

ii. Linda Roan for Appointment to a Full Term,
Commencing September 1, 2019 and ending August 31, 2023 Page 133 

VI. REPORTS (2:55-3:25pm)

A. Vice-Chairman’s Report, Rollie Heath
B. Audit Committee, Danny Villanueva
C. Student Representative (SSAC), Emanuel Walker
D. Faculty Representative (SFAC), Kelly O’Dell
E. Chancellor’s Report, Chancellor Joe Garcia
F. Presidents’ Reports, Presidents wishing to address the Board

VII. PUBLIC COMMENTS (If requested)

Members of the public are invited to address the Board at this time regarding any
issue not on the agenda. The time allotted for remarks may be limited by the Chair
to accommodate the Board’s schedule.

VIII. DISCUSSION AND ACTION ITEMS (3:25-3:35pm)

A. Fiscal Year (FY) 2019-20 College and System Office Budgets Page 15 
B. Board Policy 3-60, Employee Benefits Page 79 
C. Front Range Community College Approval of Custodial Contract Page 99
D. Pikes Peak Community College Marketing and Software

Contracts Page 101 
E. IFB System Communications Platform Page 103 
F. WAN/Internet Connectivity and Bandwidth for the System Page 106 
G. Five-Year Capital Construction/IT Plans and Request Priorities

for FY 2020-21 Page 108 

IX. WRITTEN REPORTS
A. Procurements over $200,000 Page 135 
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X. EXECUTIVE SESSION (3:35-4:00pm)

A. The Board may convene in Executive Session  pursuant to Colorado
Revised Statutes sections 24-6-402(3)(a)(I), 24-6-402(3)(a)(II) and 24-6-
402(3)(b)(I), to discuss the purchase of property for public purposes, to
confer with the Board’s attorney for the purpose of receiving legal advice
and to discuss personnel matters.

XI. ADJOURNMENT
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL 
EDUCATION 

June 12, 2019 

TOPIC:   FY 2019-20 College and System Office Budgets 

PRESENTED BY:  Mark Superka, Vice Chancellor for Finance and Administration 

RELATIONSHIP TO THE STRATEGIC PLAN:  
Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence. 

EXPLANATION: 
Attached to this board agenda item is a summary of the FY 2019-20 budgets for each of 
the colleges, CCCOnline, and the system office.  In addition, the attachments contain an 
informational summary of the major capital construction and controlled maintenance 
projects from each of the colleges.  Also included, for informational purposes only, is a 
summary of the FY 2017-18 college foundation financials.  These two additional 
attachments are for reference purposes.  The primary focus will be on the operating 
budgets. 

Below is a brief summary of the enrollment and revenue trends for all of the colleges.  In 
addition, an overview of the system office budget will be presented.  Please note that the 
colleges and the system office will likely make adjustments to these budgets and 
enrollment forecasts after summer/fall terms and FY 2018-19 revenues are finalized.  
Due to uncertainty of revenues and enrollment, the timing of the June Board meeting, and 
the need to prepare materials ahead of time for inclusion into the Board packet, these 
types of changes are necessary and to be expected. 

Enrollment Trends 

• Resident student FTE enrollment is forecast to decrease by 0.8 percent in FY
2019-20.  This follows an estimated 1.5 percent decrease in FY 2018-19.

• Non-resident enrollment is forecast to increase by 0.7 percent in FY 2019-20,
following an estimated 6.6 percent decrease in FY 2018-19.

• Overall student FTE (resident and non-resident) is projected to decrease by 0.7
percent in FY 2019-20, following an estimated 1.8 percent decrease in FY 2018-
19.

Work Session II.A., Discussion & Action VIII.A
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Revenue Trends 

• Overall the base funding received through COF stipends and fee-for-service in FY
2019-20 is forecast to increase by 13.0 percent over FY 2018-19.  Please note that
the FY 2018-19 COF stipend and fee-for-service revenues in the budget templates
include the one-time fee-for-service revenue received through S.B. 18-262
($3,594,682), which reduces the increase to 10.6 percent from FY 2018-19 to FY
2019-20.

• Revenue attributable to Amendment 50 is projected to remain flat from FY 2018-
19 to FY 2019-20 at $10.9 million.

• In FY 2019-20, overall tuition revenue (resident plus non-resident) is forecast to
decrease by 0.6 percent from FY 2018-19 final projections.  Revenue from
instructional and student activity fees is anticipated to increase by 0.7 percent
compared to FY 2018-19.

• Overall General Fund revenue to the community colleges is forecasted to increase
by 3.2 percent in FY 2019-20.  This is primarily due to the increase in the COF
and FFS state appropriations, but slightly offset by the decline in projected tuition
revenue.

System Office/IT and CCC-Online Budgets 

Revenues for FY 2019-20 

• Overall, for the System Office/IT budget, total E&G revenues are forecast to
increase by 4.4 percent in FY 2019-20.  This is primarily through the General
Fund increase coming via the internal allocation formula, with small increases for
ICR, interest income collection, and additional leasing revenue.

• Restricted grant revenue is estimated to increase by 9.7 percent in FY 2019-20,
primarily due to the increase in Carl D. Perkins’ funding and the Veterans Affairs
Education Services contract.

• CCC-Online revenues are estimated to decrease by 0.7 percent in FY 2019-20
compared to FY 2018-19 due to no tuition increase and a 0.5 percent decline in
enrollment.

Work Session II.A., Discussion & Action VIII.A
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Expenses for FY 2019-20 

• Overall, for the System Office-IT budget, base operating expenses are estimated
to increase by 8.4 percent in FY 2019-20 over FY 2018-19 final projected
expenses.  Please note that this increase includes vacancy and other budgeted
savings in FY 2018-19, which represents close to half (or 3.6 percent) of this
increase.  Without the vacancy and other budgeted savings, the operating increase
would be 4.8 percent.

o Other than projected vacancy/operating savings, the increase in base
expenditures is primarily due to increases in four main areas: 1) salary,
PERA, health, life and dental increases ($488,058); 2) increases in system-
wide software and IT hardware maintenance costs as well as operating
increases ($459,913); 3) base funding for system wide marketing
($230,000); and 4) the addition of one new base-funded position, a Portal
Applications Developer in the Information Technologies department
($105,600)

• Restricted grant expenses will increase by 9.7 percent in FY 2019-20, primarily
due to the increase in Carl D. Perkins’ funding and the Veterans Affairs Education
Services contract.

• CCC-Online overall expenses are estimated to increase by 4.5 percent in FY
2019-20 compared to FY 2018-19.  In addition to vacancy/operating savings, this
increase is primarily due to salary and PERA-related expenses, including
increases to adjunct pay.

• In addition to the base budget, the System Office is planning to spend or commit
approximately $3.3 million in one-time expenses out of reserves in FY 2019-20
and beyond for the following items:

o $1,666,667 per year, for three years (totaling $5 million), will be used to
fund a grant initiative for improving teaching and learning system wide.
The goal of this initiative is to allow colleges to apply for funding to
provide professional development and implement teaching and learning
initiatives aimed at student success and equity.

o $805,000 to upgrade storage space for data and backup, replace end of life
VPN devices, replace the battery backup system, replace blade server
hardware, hire a consultant to create a cyber-security plan, and remodel
server rooms to create additional office space for staff.

o $519,195 in Lowry Campus maintenance and improvements, primarily
due to the continuation of the campus street paving and carpet repair
initiatives.

Work Session II.A., Discussion & Action VIII.A
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o $180,000 to upgrade or purchase curriculum management and accounting
software to switch from antiquated manual processes to more robust
automated electronic processes.

o $132,717 will be used to cover temporary gaps in employment, cross train
the new CCCS Benefits Manager, hire a part-time temporary data entry
assistant, and continue the one-time Director of Real Estate and Strategic
Business Projects position.

RECOMMENDATION: 
We are recommending approval be granted to the system office’s and colleges’ budgets, 
with the understanding that adjustments will likely be needed between now and the 
beginning of fall term to account for final enrollment and revenue figures and that many 
of these estimates could be impacted by changes in the overall state economic forecast 
and budget environment. 

Work Session II.A., Discussion & Action VIII.A
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Colorado Community College System - Summary

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 46,743 46,415 46,031 45,670
Non-Resident SFTE 2,958 3,148 2,763 2,782

Total SFTE 49,701 49,563 48,794 48,451

Staffing
Classified FTE 904 930 868 880
Exempt FTE 1,714 1,856 1,889 1,938
Full-Time Faculty FTE 1,168 1,207 1,179 1,219
Adjunct Instructors 2,534 2,396 2,376 2,361

Total Staffing FTE 6,321 6,389 6,312 6,398

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $153,709,216 $171,772,045 $172,072,047 $190,327,695
Amendment 50 $8,843,988 $9,150,000 $10,904,253 $10,904,253
Resident Tuition, Student Share (gross) $235,559,551 $240,664,306 $240,558,799 $239,144,928
Non-Resident Tuition (gross) $38,077,892 $41,408,992 $37,156,851 $36,942,334
Fees - Instructional/Student Activity (gross) $19,814,157 $21,488,080 $21,293,694 $21,439,290
Other GF (includes net transfers) $47,265,494 $45,974,916 $45,072,462 $44,994,928

Total General Fund Revenue $503,270,297 $530,458,339 $527,058,106 $543,753,427

General Fund Expenses
Instruction $240,294,812 $251,726,510 $249,938,193 $260,417,181
Public Service $352,338 $326,563 $374,648 $380,461
Academic Support $45,007,158 $49,114,753 $47,554,906 $50,394,583
Student Services $56,467,983 $61,292,000 $59,766,174 $64,503,859
Institutional Support $83,595,652 $92,153,531 $87,933,344 $94,736,939
Operation & Maintenance of Plant $50,437,555 $53,898,192 $53,604,166 $56,308,566
Scholarships & Fellowships $8,991,401 $10,029,794 $9,430,933 $9,462,375

Total General Fund Expenses $485,146,900 $518,541,343 $508,602,364 $536,203,964

Other Revenues
Auxiliary and Self-Funded $63,375,176 $60,097,423 $60,440,500 $59,866,462
Restricted/Grants $156,391,061 $153,922,398 $152,151,235 $154,313,236

Other Expenses
Auxiliary and Self-Funded $57,315,070 $54,825,605 $55,893,157 $55,641,994
Restricted/Grants $157,004,152 $153,433,976 $150,808,484 $154,144,125

Total Revenues $723,036,535 $744,478,160 $739,649,841 $757,933,125
Total Expenses $699,466,122 $726,800,924 $715,304,005 $745,990,084

Total Revenues less Expenses $23,570,413 $17,677,236 $24,345,837 $11,943,041

One-Time Expenditures From Reserves
$14,831,430 $35,316,682 $27,705,354 $49,881,106

Total One-Time Reserve Expenditures $14,831,430 $35,316,682 $27,705,354 $49,881,106

Beginning Reserve Balance $260,656,585 $260,656,585 $257,297,067
Change to Projected Reserves ($17,639,447) ($3,359,517) ($37,938,065)
Ending Reserve Balance $260,656,585 $243,017,138 $257,297,067 $219,359,002
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Colorado Community College System - Summary

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

College
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Arapahoe Community College $28,317 $5,317,112 $5,345,429 $954,151 $10,000,000 $10,954,151
Colorado Northwestern Community College $844,894 $235,886 $1,080,780 $826,045 $0 $826,045
Community College of Aurora $29,009 $641,116 $670,125 $0 $188,000 $188,000
Community College of Denver $0 $66,824 $66,824 $0 $617,145 $617,145
Front Range Community College $4,417,123 $5,292,433 $9,709,556 $21,083,539 $8,732,832 $29,816,371
Lamar Community College $90,000 $100,000 $190,000 $4,014,666 $222,500 $4,237,166
Morgan Community College $608,438 $301,502 $909,940 $1,498,601 $2,596,300 $4,094,901
Northeastern Junior College $179,922 $889,219 $1,069,140 $522,638 $618,363 $1,141,001
Otero Junior College $1,035,636 $84,920 $1,120,556 $1,405,164 $15,080 $1,420,244
Pikes Peak Community College $751,462 $56,800 $808,262 $896,692 $2,353,926 $3,250,618
Pueblo Community College $9,893,467 $730,880 $7,502,857 $3,102,175 $19,739 $3,121,914
Red Rocks Community College $1,289,122 $3,078,676 $4,327,798 $2,232,118 $8,717,054 $10,949,172
Trinidad State Junior College $1,881,507 $0 $1,881,507 $1,881,507 $0 $1,881,507
Colorado Community College System Office $511,167 $0 $511,167 $1,316,448 $0 $1,316,448

Total $21,560,064 $16,795,367 $35,193,941 $39,733,743 $34,080,940 $73,814,683
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College: System Office

FY 2017-18       
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 0 0 0 0
Non-Resident SFTE 0 0 0 0

Total SFTE 0 0 0 0

Staffing
Classified FTE 32 35 34 37
Exempt FTE 146 151 146 150
Full-Time Faculty FTE 0 0 0 0
Adjunct Instructors 0 0 0 0

Total Staffing FTE 178 186 179 187

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $16,096,296 $17,268,022 $17,268,022 $18,443,654
Amendment 50 $0 $0 $0 $0
Resident Tuition, Student Share (gross) $0 $0 $0 $0
Non-Resident Tuition (gross) $0 $0 $0 $0
Fees - Instructional/Student Activity (gross) $0 $0 $0 $0
Other GF (includes net transfers) $9,674,670 $9,628,282 $9,720,103 $9,737,629

Total General Fund Revenue $25,770,966 $26,896,304 $26,988,125 $28,181,283

General Fund Expenses
Instruction $0 $0 $0 $0
Public Service $0 $0 $0 $0
Academic Support $210,431 $334,399 $295,877 $319,489
Student Services $666,618 $683,552 $792,596 $743,520
Institutional Support $20,479,073 $22,166,859 $21,252,393 $23,355,443
Operation & Maintenance of Plant $3,459,025 $3,711,494 $3,647,246 $3,762,831
Scholarships & Fellowships $0 $0 $0 $0

Total General Fund Expenses $24,815,147 $26,896,304 $25,988,112 $28,181,283

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants $3,872,776 $3,746,248 $3,684,651 $4,041,896

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants $3,872,776 $3,746,248 $3,684,651 $4,041,896

Total Revenues $29,643,742 $30,642,552 $30,672,776 $32,223,179
Total Expenses $28,687,923 $30,642,552 $29,672,763 $32,223,179

Total Revenues less Expenses $955,819 $0 $1,000,013 $0

One-Time Expenditures From Reserves
(List Description for Each)
IT Projects $535,819 $29,557 $29,557 $805,000
Disaster Recovery $0 $0 $0 $0
Systemwide Initiatives/FY18 Rural Stabilization $6,200,000 $0 $0 $1,666,667
Transfer to Colleges (Performance & Student Success) $0 $0 $0 $0
System Office Project $1,644,975 $1,143,411 $1,143,411 $312,717
Lowry Campus Project $855,959 $884,820 $884,820 $519,195

Total One-Time Reserve Expenditures $9,236,753 $2,057,788 $2,057,788 $3,303,579

Beginning Reserve Balance $37,675,737 $37,675,737 $36,617,962
Change to Projected Reserves ($2,057,788) ($1,057,775) ($3,303,579)
Ending Reserve Balance $37,675,737 $35,617,949 $36,617,962 $33,314,383
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Initiative to improve teaching and learning.
B. Make curriculum approval and academic/program planning processes more

efficient.

II. Transform Our Own Workforce
A. Professional development and training for staff.
B. Increased focus on equity and inclusion.

III. Create Education Without Barriers Through Transformational Partnerships
A. BSN Degree program implementation.
B. Continue prioritizing Concurrent Enrollment.

IV. Redefine Our Value Proposition
A. Automation to generate administrative efficiencies.
B. Increased focus on equity and inclusion.
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Colorado Community College System Office

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Install Water Meters - Required by City for All Buildings $300,000 $300,000 $0
Remodel Women's Restroom in Conference Center $36,750 $36,750 $0
Replace Carpet in Room 100 A-C of the Conference Center $19,785 $19,785 $0
Street Paving and Storm Drainage Repair 10th Ave. and Akron $489,785 $489,785 $0
Two Utility Vehicles for Grounds Crew $38,500 $38,500 $0
Upgrade Security Systems $511,167 $511,167 $516,089 $516,089
Repave Parking Lot, Bldg 859 $0 $496,925 $496,925
Replace Carpet in Hallways, Bldg 697 $0 $22,270 $22,270
Upgrade Controls & Boilers & Air Handling Units, Bldg 753 $0 $800,359 $800,359

$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $511,167 $884,820 $1,395,987 $1,316,448 $519,195 $1,835,643

Amount Already Included in Operating/One-time Reserve 
Budgets $884,820 $884,820 $519,195 $519,195
Net Total Additional Expenditures $511,167 $0 $511,167 $1,316,448 $0 $1,316,448
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Colorado Community College System Office

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $66,195 $983,005 $478,795
Grants $310,551
Investment earnings $41,676 $158,050
Rental income
Special events
Net assets released from restriction $1,315,336 ($1,315,336)
Reclassification of net assets
Other income

Total Revenue, Gains, and Other Support $1,733,758 ($174,281) $478,795

Expenses:
Program services $1,453,016
Fundraising services $157,919
Management and general expenses $98,789
Transfer to Primary Government

Total Expenses $1,709,724 $0 $0
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College: CCC Online

FY 2017-18 
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 4,924 4,924 4,894 4,880
Non-Resident SFTE 802 802 667 652

Total SFTE 5,726 5,726 5,561 5,533

Staffing
Classified FTE 0 0 0 0
Exempt FTE 49 49 49 49
Full-Time Faculty FTE
Adjunct Instructors 276 276 310 310

Total Staffing FTE 325 325 359 359

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross)
Amendment 50
Resident Tuition, Student Share (gross)
Non-Resident Tuition (gross)
Fees - Instructional/Student Activity (gross)
Other GF (includes net transfers) $24,284,575 $24,967,658 $24,397,855 $24,227,863

Total General Fund Revenue $24,284,575 $24,967,658 $24,397,855 $24,227,863

General Fund Expenses
Instruction $9,371,641 $9,511,966 $9,302,371 $9,562,970
Public Service
Academic Support $9,694,949 $10,676,534 $10,159,113 $10,772,507
Student Services
Institutional Support
Operation & Maintenance of Plant
Scholarships & Fellowships

Total General Fund Expenses $19,066,590 $20,188,500 $19,461,484 $20,335,477

Other Revenues
Auxiliary and Self-Funded
Restricted/Grants

Other Expenses
Auxiliary and Self-Funded
Restricted/Grants

Total Revenues $24,284,575 $24,967,658 $24,397,855 $24,227,863
Total Expenses $19,066,590 $20,188,500 $19,461,484 $20,335,477

Total Revenues less Expenses $5,217,985 $4,779,158 $4,936,371 $3,892,386

One-Time Expenditures From Reserves
(List Description for Each)

Transfer to Colleges $1,300,000 $1,300,000 $1,300,000 $1,300,000

Total One-Time Reserve Expenditures $1,300,000 $1,300,000 $1,300,000 $1,300,000

Beginning Reserve Balance $0 $0 $0
Change to Projected Reserves 3,479,158$              3,636,371$              2,592,386$              
Ending Reserve Balance $0 $0 $0 $0
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
Priority:  Student Success

A. Improve student success rates at CCCOnline
B. Maintain a strategic portfolio of high quality course offerings
C. Develop a three-year OER roadmap

Priority:  Equity Gap
D. Develop a strategy to support partner colleges in their equity and access goals

Priority:  Concurrent Enrollment
E. Develop strategic portfolio of GTPathways and CTE courses that have potential for high

concurrent enrollment

II. Transform our own Workforce
A. Attract, develop, and retain diverse and skilled workforce
B. Become a “Best Places To Work“ workplace

III. Create Education Without Barriers Through Transformational Partnerships
A. Create an outreach and communication plan with CCCOnline strategic partners

IV. Redefine Our Value Proposition
A. Enhance operational excellence
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College: Red Rocks Community College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 5,002 4,810 5,183 4,988
Non-Resident SFTE 211 237 207 237

Total SFTE 5,213 5,047 5,390 5,225

Staffing
Classified FTE 83 89 79 81
Exempt FTE 198 210 214 223
Full-Time Faculty FTE 105 104 103 108
Adjunct Instructors 163 168 169 168

Total Staffing FTE 549 571 565 580

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $13,347,570 $15,088,675 $15,063,807 $16,832,655
Amendment 50 $969,319 $983,147 $1,166,724 $1,201,103
Resident Tuition, Student Share (gross) $25,138,993 $24,510,920 $26,890,262 $25,886,688
Non-Resident Tuition (gross) $3,400,615 $3,578,984 $3,620,233 $3,818,229
Fees - Instructional/Student Activity (gross) $1,102,397 $1,163,009 $1,314,805 $1,073,915
Other GF (includes net transfers) $1,290,543 $1,136,500 $1,465,337 $1,474,000

Total General Fund Revenue $45,249,437 $46,461,234 $49,521,167 $50,286,591

General Fund Expenses
Instruction $25,310,191 $25,467,612 $26,056,319 $27,179,569
Public Service $0 $0 $0 $0
Academic Support $3,313,286 $3,667,118 $3,291,614 $4,112,270
Student Services $4,981,053 $5,633,165 $5,328,218 $6,206,547
Institutional Support $5,335,007 $5,864,384 $5,129,856 $5,713,868
Operation & Maintenance of Plant $4,262,830 $4,187,504 $4,437,167 $4,752,014
Scholarships & Fellowships $436,778 $488,736 $537,340 $503,736

Total General Fund Expenses $43,639,144 $45,308,519 $44,780,514 $48,468,004

Other Revenues
Auxiliary and Self-Funded $9,753,988 $9,520,425 $9,471,708 $9,661,143
Restricted/Grants $15,741,126 $15,750,000 $16,033,864 $16,100,000

Other Expenses
Auxiliary and Self-Funded $8,346,582 $8,756,754 $8,706,374 $8,793,438
Restricted/Grants $15,741,126 $15,750,000 $16,033,864 $16,100,000

Total Revenues $70,744,551 $71,731,659 $75,026,740 $76,047,733
Total Expenses $67,726,853 $69,815,273 $69,520,752 $73,361,442

Total Revenues less Expenses $3,017,698 $1,916,386 $5,505,988 $2,686,292

One-Time Expenditures From Reserves
(List Description for Each)
Lakewood Campus Space Planning $193,732 $2,750,000 $1,884,369 $7,700,000
HVAC Repair Maintenance $142,006 $100,000
Roof Replacement Arvada $639,054
Maintenance/Repair Misc. $120,296 $200,000
Idea Lab, Instruction Services & Conf room renovation $221,172
Cafeteria Hood Replacement $38,000 $38,000
Hub & Main Entry Remodel $487,599 $1,500,000 $1,362,400

Total One-Time Reserve Expenditures $902,502 $4,288,000 $3,509,071 $8,677,054

Beginning Reserve Balance $43,276,888 $43,276,888 $45,273,804
Change to Projected Reserves ($2,371,614) $1,996,916 ($5,990,762)
Ending Reserve Balance $43,276,888 $40,905,274 $45,273,804 $39,283,042
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Continue expansion of the First Year Experience (FYE) initiatives by redesigning both the online and on-

campus new student orientation formats, offering campus workshops on study/success strategies, taking
part in faculty-requested class talks, embedding FYE content into selected gateway course curriculum,
and ultimately identifying one or more transferable/guided pathways courses as the RRCC new student
success course(s).

B. Expand our offerings with a new BAS in Secure Software Development that is expected to start in the
Spring.

C. Close the equity gap and increase achievement through embedding High Impact Practics, which will
further be supported by the addition of a coordinator for the Center of Engagement and Innovation (The
HUB) and creation of curriculum to support the STEAM Research Area Center, which will include an Arts
interest into STEM programming.

II. Transform our own Workforce
A. Expand diversity efforts with additional train-the-trainers for intercultural competence as well as

increased recruiting efforts to create a diverse workforce.
B. Expand our wellness initiative in support of recreation, nutrition, meditation and a smoke free campus.
C. Expand the Innovation Institute project which seeks to increase faculty participation and facilitate the

launch of new, interdisciplinary and experiential learning to better prepare students for the future of work.

D. Implementing an effort to create competitive salaries across all constituent groups utilizing CCCS
comparisons.

III. Create Education Without Barriers Through Transformational Partnerships
A. Continue development/expansion of our Fine Woodworking program through a partnership with Peyton

School district at The Mill.
B. Expand our student run clinic in partnership with local government and non-profit organizations.

Continued work with Growing Home and a new relationship with Arvada Food Bank and City of Arvada
will offer dual-generation programs to nurture children, strengthen families, and create community. This
wrap-around approach serves the whole family with intensive supports to overcome immediate and long-
term obstacles.  This will provide 32 Physician Assistant students the opportunity to rotate through these
clinics and practice family medicine to an underserved and uninsured population.

C. Creation of a transfer-advising center that will support students in efforts of continued education and
increase transferability of students between institutions.

IV. Redefine Our Value Proposition
A. Building off of the success of our new full-time grant writer position which resulted in over $800,000 in

new grants received and another $1.3 million in current applications, the division of Institutional
Advancement is looking to expand the College’s partnership base even further next year.

B. Kick off the construction the Lakewood Space Planning project that will consist of extensive library
renovations allowing the Community Room to be relocated adjacent to the Main Entry; constructing a
second floor to connect the existing library and study areas with expected completion late FY20.

C. Complete the Strategic Master Plan for the institution to encourage shared enhancement strategies to
break down silos, diversity-equity measures and collaboration of all constituents.

D. Review and update our Academic Master Plan, Technology Master Plan and our plan, analysis of online
degree programs and analysis of our Arvada Campus program needs.

E. After a successful HLC Accreditation visit and report, move the Institution forward as we convert to the
Open Pathway process.
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College: Red Rocks Community College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Security System Building Access and Camera $995,660 $995,660 $0
Hub & Main Entry Remodel $1,145,652 $1,145,652 $0
Lakewood Space Planning Project $1,884,369 $1,884,369 7,700,000.00         $7,700,000
Air Conditioning, CNC shop $0 $0
Roof Replacement Arvada $0 $639,054 $639,054
Roof Replacement Construction Tech $0 $665,140 $665,140
Install Fire Sprinkler Lines $0 $1,566,978 $1,566,978
Fire Panel Replacement $253,462 $253,462 $0
Cafeteria Hood Replacement $0 $38,000 $38,000
Gas Line Repair $40,000
Student Recreation Center $48,655 $48,655 $80,000 $80,000
Faculty Office Refresh $0 $260,000 $260,000

$0 $0
Subtotal $1,289,122 $3,078,676 $4,327,798 $2,232,118 $8,717,054 $10,949,172

Amount Already Included in Operating/One-time 
Reserve Budgets $0 $0

Net Total Additional Expenditures $1,289,122 $3,078,676 $4,327,798 $2,232,118 $8,717,054 $10,949,172
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College: Red Rocks Community College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $295,056 $913,568 $70,744
Grants
Investment earnings $114,726 $174,212 $109,512
Rental income
Special events
Net assets released from restriction $1,071,791 ($1,071,791) $0
Reclassification of net assets
Other income

Total Revenue, Gains, and Other Support $1,481,573 $15,989 $180,256

Expenses:
Program services $1,202,689
Fundraising services $102,490
Management and general expenses $86,645
Transfer to Primary Government

Total Expenses $1,391,824 $0 $0
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College: Pueblo Community College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 3,391 3,408 3,365 3,431
Non-Resident SFTE 63 66 67 63

Total SFTE 3,454 3,474 3,432 3,494

Staffing
Classified FTE 71 71 69 70
Exempt FTE 96 98 101 103
Full-Time Faculty FTE 102 103 97 100
Adjunct Instructors 201 198 197 197

Total Staffing FTE 470 470 464 470

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $11,484,378 $12,912,069 $12,888,331 $14,422,375
Amendment 50 $637,102 $667,439 $791,505 $794,034
Resident Tuition, Student Share (gross) $17,473,781 $17,428,532 $17,769,919 $18,168,983
Non-Resident Tuition (gross) $794,715 $887,257 $892,486 $769,137
Fees - Instructional/Student Activity (gross) $1,595,893 $1,758,213 $1,531,210 $1,577,146
Other GF (includes net transfers) $742,314 $897,710 $750,000 $757,500

Total General Fund Revenue $32,728,183 $34,551,220 $34,623,451 $36,489,175

General Fund Expenses
Instruction $17,744,082 $19,049,167 $18,230,378 $19,191,035
Public Service $33,865 $47,670 $38,322 $40,432
Academic Support $3,112,183 $2,877,262 $3,433,594 $3,972,407
Student Services $3,257,457 $3,173,428 $3,346,740 $3,729,485
Institutional Support $3,423,872 $3,966,324 $3,461,758 $3,783,818
Operation & Maintenance of Plant $4,273,612 $4,097,982 $4,643,846 $4,738,779
Scholarships & Fellowships $82,877 $100,000 $30,000 $26,456

Total General Fund Expenses $31,927,950 $33,311,833 $33,184,638 $35,482,412

Other Revenues
Auxiliary and Self-Funded $6,259,269 $7,229,890 $6,647,502 $6,871,099
Restricted/Grants $7,230,673 $7,198,549 $7,168,032 $7,239,712

Other Expenses
Auxiliary and Self-Funded $6,259,269 $6,917,890 $6,362,000 $6,469,801
Restricted/Grants $7,230,673 $7,198,549 $7,168,032 $7,239,712

Total Revenues $46,218,125 $48,979,659 $48,438,985 $50,599,987
Total Expenses $45,417,891 $47,428,272 $46,714,670 $49,191,925

Total Revenues less Expenses $800,234 $1,551,387 $1,724,315 $1,408,061

One-Time Expenditures From Reserves
(List Description for Each)

Total One-Time Reserve Expenditures $0 $0 $0 $0

Beginning Reserve Balance $4,866,722 $4,866,722 $6,591,037
Change to Projected Reserves $1,551,387 $1,724,315 $1,408,061
Ending Reserve Balance $4,866,722 $6,418,109 $6,591,037 $7,999,099
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Pilot a Supplemental Academic Instruction (SAI) course to support students enrolled in BIO 111 in fall [FY20].  

B. Expand  AAA 109 (First Year Experience) to Fremont and PCC Southwest campus and SW sites.
• Expand the framework and use of the success coaches via EAB Campus Early   Alerts.
• Continue to identify barriers to student success and seek out additional community resources to help address 
the needs.
• PCHC to add full time mental health provider on Pueblo campus.

C. Expand the development and delivery of Friday only classes, fast track programs, hybrid, and eight week courses 
• target Skill Builders.

D. Technology available to support “Bring Your Own Devise – BYOD”, Open Educational Resources versus 
textbooks, Virtual Student Services Support, The virtual delivery of academic curriculum to multiple locations.

II. Transform our own Workforce
A. Enhance workforce diversity by providing all search and screen committee members with implicit bias training.
B. Review and revise job descriptions to ensure minimum requirements are broad enough to attract a more diverse 

applicant pool.
C. Empower the shared governance body to lead the initiative to promote a culture of equity and to identify the 

unique needs of a diverse population of students and employees.
D. Identify and provide opportunities for more flexibility in the delivery of job functions and responsibilities, eliciting 

more leadership, creativity, and engagement from the team. 
E. Acknowledge and act upon opportunities and suggestions offered at the college conversation days [spring, 2019] 

to improve communication, trust and sense of value.

III. Create Education Without Barriers Through Transformational Partnerships
A. Finalize “Teaching and Learning Center” plans for public/private partnerships to renovate, expand, and fund the 

Nursing and Allied Health programs in collaboration with St. Mary Corwin Hospital/Centura Health.
B. Launch a second collaboration site in Bayfield, CO, ensuring access and a continuum of higher education 

opportunities [for both transfer and career and technical education] for those rural constituents living in the east 
most section of our southwest service area.

C. Collaborate with Canon City High School and Tech Start to launch PTECH fall, 2019 – emphasis on Computer 
Information Systems.  Application pending for additional pathways, i.e. healthcare

D. Construct solar farm lab in collaboration with Next Era on the Pueblo Campus and Xcel Energy to subsidize the 
salary of a PCC Industrial Technology Maintenance Program faculty member to develop a capstone course. This 
involves designing learning labs, incorporating industry expert to build curriculum presentations in the classroom, 
and developing curriculum with relevant learning objectives

E. Expand academic opportunities with the Ute Mountain Ute Tribe for individuals interested in health professions 
serving the reservation.  Grow the collaborative efforts driven by the Health Professions Opportunity Grant. 
(HPOG).

IV. Redefine Our Value Proposition
A. Affordable, efficient matriculation from CNA to LPN to RN to BSN [or any combination thereof], including 

Paramedic to RN, and LPN to RN programs [available in Pueblo, Canon City and Mancos]. 
B. Quick response to community needs, i.e. BAS in Dental Hygiene, Radiologic Technology, and Respiratory Care 

Therapy.  Explore opportunities in emergency medicine and behavioral health.
C. Articulation Agreements and Transfer Guides with surrounding four-year institutions  ensures transfer students a 

robust, well-defined pathway to a bachelors. 
D. Concurrent enrollment opportunities aligned with pathways to student success i.e. Math 108 (CTE), 120 (Liberal 

Arts),121 (STEM), and 135 (Stats)– students graduate from high school, college ready.

E. Responsive workforce development training available from Pueblo Corporate College.
• Intentional non-credit customized training and for-credit degree crosswalks established and assessable through 
streamlined prior learning assessments.

F. Resource realignment to afford opportunities to expand programs with high paying jobs and employment growth, 
i.e. Cyber Security, CIS Programing, Nursing, Surgery Technology, Radiological Technology, Health Information 
Systems, Medical Assisting, Welding.

Work Session II.A., Discussion & Action VIII.A.
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College:  Pueblo Community College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Building and Commons Area Entry Security HDWR $872,141 $872,141 $0
Bld/Cmns Area Entry Security HDWR Phase 2 $962,550 $217,987 $744,987 $744,987
Davis Academic Building, CAP Ren Phase 2 $5,689,123 $5,689,123 $0
Science Lab Upgrade/Improvement $730,880 $711,141 $19,739 $19,739
Heat Exchanger Install & Controls MT Building $374,782 $0 $374,782 $374,782
Replace Boiler, Controls System HS Building $645,830 $0 $645,830 $645,830
Welding Shop Expansion & Upgrades $1,349,041 $12,465 $1,336,576 $1,336,576

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $9,893,467 $730,880 $7,502,857 $3,102,175 $19,739 $3,121,914

Amount Already Included in Operating/One-time 
Reserve Budgets $0 $0
Net Total Additional Expenditures $9,893,467 $730,880 $7,502,857 $3,102,175 $19,739 $3,121,914
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College: Pueblo Community College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $40,276 $653,348 $334,583
Grants
Investment earnings $306,527 $83,291
Rental income $274,632
Special events $99,060 $36,695
Net assets released from restriction $1,201,787 ($1,160,861)
Reclassification of net assets
Other income $6,682 $69,341 ($40,926)

Total Revenue, Gains, and Other Support $1,654,332 ($43,554) $293,657

Expenses:
Program services $1,170,257
Fundraising services $99,039
Management and general expenses $227,151
Transfer to Primary Government

Total Expenses $1,496,447 $0 $0
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College: Pikes Peak Community College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 8,673 8,571 8,715 8,735
Non-Resident SFTE 307 311 309 309

Total SFTE 8,980 8,882 9,024 9,044

Staffing
Classified FTE 244 243 204 209
Exempt FTE 167 188 233 235
Full-Time Faculty FTE 197 204 209 214
Adjunct Instructors 454 464 464 464

Total Staffing FTE 1,062 1,099 1,111 1,122

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $18,718,043 $20,927,368 $21,311,390 $23,924,970
Amendment 50 $1,628,297 $1,681,809 $2,023,088 $2,056,542
Resident Tuition, Student Share (gross) $45,158,396 $45,875,234 $46,740,015 $46,941,015
Non-Resident Tuition (gross) $4,056,677 $4,493,587 $4,198,757 $4,198,757
Fees - Instructional/Student Activity (gross) $2,919,299 $3,151,616 $2,926,023 $3,212,360
Other GF (includes net transfers) $2,086,928 $1,712,800 $1,500,000 $1,500,000

Total General Fund Revenue $74,567,640 $77,842,415 $78,699,273 $81,833,644

General Fund Expenses
Instruction $39,722,918 $42,326,209 $42,441,456 $43,636,966
Public Service $0
Academic Support $7,026,291 $7,937,426 $7,862,601 $8,314,974
Student Services $7,311,343 $7,883,335 $7,576,853 $8,433,323
Institutional Support $9,609,879 $10,194,920 $9,510,547 $11,263,998
Operation & Maintenance of Plant $8,378,260 $9,082,024 $8,823,572 $9,765,883
Scholarships & Fellowships $433,200 $418,500 $433,200 $418,500

Total General Fund Expenses $72,481,891 $77,842,415 $76,648,228 $81,833,644

Other Revenues
Auxiliary and Self-Funded $9,904,018 $10,519,373 $9,941,170 $9,900,000
Restricted/Grants $33,384,955 $32,413,075 $32,878,527 $32,878,527

Other Expenses
Auxiliary and Self-Funded $9,503,846 $9,456,947 $9,622,367 $9,600,000
Restricted/Grants $33,174,817 $32,413,075 $32,878,527 $32,878,527

Total Revenues $117,856,613 $120,774,862 $121,518,970 $124,612,171
Total Expenses $115,160,554 $119,712,437 $119,149,122 $124,312,171

Total Revenues less Expenses $2,696,059 $1,062,426 $2,369,848 $300,000

One-Time Expenditures From Reserves
(List Description for Each)
CC- Aspen Remodel Learning Commons/Stud Serv $665,876 $258,652 $233,000 $0
CC- North Entrance $437,306 $26,326 $26,326 $0
Gowdy Building $1,800 $710,000 $239,489 $2,335,600
RRC Learning Commons & Restroom upgrade $1,160,000 $19,411 $0
Springs Fabrication Remodel & Purchase $4,283,759 $32,000 $918,000
General Interior Remodel Projects (All campuses) $750,000 $0 $0
Dance/Theater Remodel-Rooms S105 and S109 $25,000 $0 $0
Cypress - Center for Healthcare Education & Simulation $0 $6,852,198 $8,147,802
Aspen Space Allocation $0 $130,125 $769,875
DTS Learning Commons $800,000

Total One-Time Reserve Expenditures $1,104,982 $7,213,737 $7,532,549 $12,971,277

Beginning Reserve Balance $39,942,875 $39,942,875 $34,780,174
Change to Projected Reserves ($6,151,311) ($5,162,701) ($12,671,277)
Ending Reserve Balance $39,942,875 $33,791,564 $34,780,174 $22,108,897
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. New Center for Health Care Education and Simulation
B. Downtown Learning Commons

II. Transform our own Workforce
A. Cyber Security
B. Leadership Development Training
C. Diversity and Inclusion

III. Create Education Without Barriers Through Transformational Partnerships
A.  Military Prior Learning Assessment
B.  Open Educational Resource Grant

IV. Redefine Our Value Proposition
A. Student Recruitment and Retention
B. Targeted Hispanic Student Recruitment and Retention
C. Fund Raising

Work Session II.A., Discussion & Action VIII.A.
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College: Pikes Peak Community College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
CC- Aspen Remodel Learning Commons/Stud Serv $233,000 $233,000 $0 $0
CC- North Entrance $26,326 $26,326 $0 $0
Gowdy Building $239,489 $239,489 $2,335,600 $2,335,600
RRC Learning Commons & Restroom upgrade $19,411 $19,411 $0 $0
Springs Fabrication Remodel & Purchase $32,000 $32,000 $918,000 $918,000
Cypress - Center for Healthcare Education & Simulation $6,852,198 $6,852,198 $8,147,802 $8,147,802
Aspen Space Allocation $130,125 $130,125 $769,875 $769,875
DTS Learning Commons $0 $800,000 $800,000
CC 2018 Hail Storm Repairs (Insurance) $56,800 $56,800 $2,353,926 $2,353,926
CC Fire Sprinkler System (CM) $364,956 $364,956 $54,300 $54,300
Security Access Control (CM) $304,949 $304,949 $0
Main Electrical & Emergency Generator (CM) $52,557 $52,557 $0
SB267 Walkway Repairs (CM) $9,000 $9,000 $89,150 $89,150
SB267 DTS Fire Sprinkler (CM) $20,000 $20,000 $753,242 $753,242
Subtotal $751,462 $7,589,349 $8,340,811 $896,692 $15,325,203 $16,221,895

Amount Already Included in Operating/One-time Reserve Budgets $7,532,549 $7,532,549 $12,971,277 $12,971,277
Net Total Additional Expenditures $751,462 $56,800 $808,262 $896,692 $2,353,926 $3,250,618
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College: Pikes Peak Community College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $516,437 $1,694,695 $380,000
Grants
Investment earnings $72,276 $71,688
Rental income
Special events
Net assets released from restriction $1,841,644 ($1,841,644)
Reclassification of net assets
Other income $3,291

Total Revenue, Gains, and Other Support $2,430,357 ($75,261) $383,291

Expenses:
Program services $1,845,325
Fundraising services $134,734
Management and general expenses $439,993
Transfer to Primary Government

Total Expenses $2,420,052 $0 $0
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College: Otero Junior College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 799 726 751 751
Non-Resident SFTE 143 160 126 126

Total SFTE 942 886 877 877

Staffing
Classified FTE 21 21 21 21
Exempt FTE 102 107 108 103
Full-Time Faculty FTE 38 35 34 34
Adjunct Instructors 41 32 37 35

Total Staffing FTE 202 195 200 193

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $5,854,308 $6,235,950 $6,328,808 $6,695,545
Amendment 50 $167,816 $149,741 $186,565 $179,912
Resident Tuition, Student Share (gross) $3,755,615 $3,535,820 $3,560,449 $3,506,548
Non-Resident Tuition (gross) $977,341 $1,095,830 $925,000 $940,281
Fees - Instructional/Student Activity (gross) $265,929 $229,148 $325,000 $290,000
Other GF (includes net transfers) $563,556 $200,000 $250,000 $275,000

Total General Fund Revenue $11,584,565 $11,446,489 $11,575,822 $11,887,286

General Fund Expenses
Instruction $4,556,398 $4,916,735 $5,082,500 $5,343,261
Public Service $47,812
Academic Support $260,965 $234,934 $184,828 $220,575
Student Services $2,054,600 $2,291,262 $2,255,505 $2,384,826
Institutional Support $1,167,235 $1,270,851 $1,294,367 $1,357,721
Operation & Maintenance of Plant $1,277,899 $1,251,845 $1,253,452 $1,218,127
Scholarships & Fellowships $1,290,548 $1,423,484 $1,462,577 $1,327,169

Total General Fund Expenses $10,655,457 $11,389,111 $11,533,229 $11,851,679

Other Revenues
Auxiliary and Self-Funded $4,884,592 $3,300,000 $3,232,510 $3,300,000
Restricted/Grants $9,613,740 $9,000,000 $10,356,894 $9,000,000

Other Expenses
Auxiliary and Self-Funded $4,864,896 $2,500,000 $2,827,789 $2,800,000
Restricted/Grants $9,534,177 $9,000,000 $10,402,855 $9,000,000

Total Revenues $26,082,897 $23,746,489 $25,165,226 $24,187,286
Total Expenses $25,054,530 $22,889,111 $24,763,873 $23,651,679

Total Revenues less Expenses $1,028,367 $857,378 $401,353 $535,607

One-Time Expenditures From Reserves
(List Description for Each)
Residence Hall Maintenance $0 $100,000 $100,000 $100,000
Auxiliary and Grounds Equipment $0 $100,000 $100,000 $75,000

Total One-Time Reserve Expenditures $0 $200,000 $200,000 $175,000

Beginning Reserve Balance $11,758,225 $11,758,225 $11,959,579
Change to Projected Reserves $657,378 $201,353 $360,607
Ending Reserve Balance $11,758,225 $12,415,604 $11,959,579 $12,320,186
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Provide a safe, comfortable, and interesting atmosphere for students to live & learn.

B. Present students with opportunities for internships in areas such as agriculture and 
Allied Health careers.  Provide clinical experiences in the workplace for Community
Health Navigator and Patient Navigator as well as Medical Laboratory Technicians
to enhance practical applications and exposure to the workplace.

C. Initiate activities via Student Life as well as opportunities for productive and leisure
time outside the classroom.   Student retention to be of utmost importance.

II. Transform our own Workforce
A. Cross training of all staff in similar functional areas to gain knowledge of operations

to promote efficiency and productivity
B. Evaluate employment responsibilities of all staff to ensure adequate coverage

and avoidance of duplication in all operations.
C. Continue a workforce wellness program for all College staff.  Provide a variety of 

activities to accommodate all levels of physical capabilities and promote good health.

III. Create Education Without Barriers Through Transformational Partnerships
A. Offer special programs to assist students in achieving a successful OJC experience

and prepare them for further education and/or careers subsequent to their time at 
OJC by providing tutoring services, mentoring, internships, and career exploration. 

IV. Redefine Our Value Proposition
A. Continue the OJC policy as an open door Institution of Higher Education to 

provide training and transfer opportunities that are reasonable in cost, contain 
quality content conveyed with cutting edge curriculum and ensure student 
success.

B. Continue enhancement of delivery of courses through telepresence and state of
art classroom technology to aid in student learning both on and off our Campus.

C. Improve scholarship opportunities for all students regardless of ethnicity or 
background with a point to include all potential students in a goal of eliminating cost
as a primary barrier to achieving success in obtaining higher education degrees or
certificates.

Work Session II.A., Discussion & Action VIII.A.
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College: Otero Junior College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Electronic Access $985,000 $985,000 $162,000 $162,000
McDivitt Hall Remodel SB 267 AG Remodel $50,636 $84,920 $135,556 $1,243,164 $15,080 $1,258,244

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $1,035,636 $84,920 $1,120,556 $1,405,164 $15,080 $1,420,244

Amount Already Included in Operating/One-
time Reserve Budgets $0 $0
Net Total Additional Expenditures $1,035,636 $84,920 $1,120,556 $1,405,164 $15,080 $1,420,244
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College: Otero Junior College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted
Permanently 
Restricted

Contributions $204,528 $59,009
Grants $351,086
Investment earnings $2,498
Rental income $23,800
Special events $25,443
Net assets released from restriction
Reclassification of net assets $44,533 ($44,533)
Other income

Total Revenue, Gains, and Other Support $651,889 $14,476 $0

Expenses:
Program services $44,533
Fundraising services $12,230
Management and general expenses $47,666
Transfer to Primary Government

Total Expenses $104,429 $0 $0

Work Session II.A., Discussion & Action VIII.A.
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College: Northeastern Junior College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 1,054 1,020 957 936
Non-Resident SFTE 153 147 137 158

Total SFTE 1,207 1,167 1,094 1,093

Staffing
Classified FTE 40 39 38 38
Exempt FTE 76 77 74 80
Full-Time Faculty FTE 52 52 45 47
Adjunct Instructors 36 36 36 35

Total Staffing FTE 204 204 193 200

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $6,717,650 $7,389,525 $7,401,952 $8,059,767
Amendment 50 $202,339 $205,115 $245,842 $232,405
Resident Tuition, Student Share (gross) $4,103,649 $4,650,462 $4,687,352 $4,328,362
Non-Resident Tuition (gross) $1,037,191 $1,089,576 $1,057,991 $1,040,829
Fees - Instructional/Student Activity (gross) $1,198,695 $618,887 $1,056,776 $1,003,938
Other GF (includes net transfers) $599,576 $520,114 $372,954 $375,000

Total General Fund Revenue $13,859,100 $14,473,679 $14,822,866 $15,040,301

General Fund Expenses
Instruction $6,549,839 $6,829,130 $6,475,562 $6,560,977
Public Service
Academic Support $387,277 $271,324 $317,830 $494,846
Student Services $2,513,333 $2,327,054 $2,411,029 $2,620,882
Institutional Support $2,701,882 $2,524,838 $2,925,292 $3,160,022
Operation & Maintenance of Plant $1,177,129 $1,489,132 $1,623,731 $1,750,126
Scholarships & Fellowships $936,575 $1,032,199 $1,043,500 $1,043,500

Total General Fund Expenses $14,266,034 $14,473,679 $14,796,944 $15,630,353

Other Revenues
Auxiliary and Self-Funded $4,622,566 $4,507,743 $4,263,136 $4,500,000
Restricted/Grants $4,083,001 $4,081,998 $4,262,955 $3,800,000

Other Expenses
Auxiliary and Self-Funded $4,763,449 $4,507,743 $3,938,373 $4,500,000
Restricted/Grants $4,497,407 $4,081,998 $4,479,049 $3,800,000

Total Revenues $22,564,667 $23,063,420 $23,348,957 $23,340,301
Total Expenses $23,526,890 $23,063,420 $23,214,365 $23,930,353

Total Revenues less Expenses ($962,222) $0 $134,591 ($590,052)

One-Time Expenditures From Reserves
(List Description for Each)
Residence Hall Renovation $113,525 $839,697 $621,882 $150,000
Academic Building Improvements $199,097 $454,749 $127,287 $50,000
Cafeteria Renovation $154,889 $418,363

Total One-Time Reserve Expenditures $113,525 $1,294,446 $904,058 $618,363

Beginning Reserve Balance $7,702,028 $7,702,028 $6,932,561
Change to Projected Reserves ($1,294,446) ($769,467) ($1,208,415)
Ending Reserve Balance $7,702,028 $6,407,582 $6,932,561 $5,724,146

Work Session II.A., Discussion & Action VIII.A.

43



Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Fully implementing Navigate
B. Campus wide effort to reduce the Acheivement gap
C. 2 new programs being developed

II. Transform our own Workforce
A. Northeastern Equity Pledge
B. Faculty Innovation Center
C. Scheduling "Fun Days" for staff and faculty

III. Create Education Without Barriers Through Transformational Partnerships
A. Yuma building - Course offerings
B. Partnership with Bueno Hep to offer Spanish GED and ESL
C. Partnership with Banner Health for Nursing Program

IV. Redefine Our Value Proposition
A. Development of Grass Roots Diversity Committee
B. Offering a Board Scholarship for students with Meal Plans
C. First fully OER course developed

Work Session II.A., Discussion & Action VIII.A.
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College: Northeastern Junior College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Transformer Upgrade $59,669 $59,669 $0
Access and Cameras $120,253 $120,253 $0
Chemistry Lab Upgrade $30,791 $30,791 $0
Cosmetology Upgrade $45,154 $45,154 $10,000 $10,000
Elevator Replacement $140,050 $140,050 $0
Williams Remodel $621,882 $621,882 $0
Baseball Clubhouse $51,341 $51,341 $0
Repair/Upgrade Emergency Vehicle Access $0 $522,638 $522,638
Cafeteria Upgrade $0 $418,363 $418,363
PW Window Replacement $0 $40,000 $40,000
Paint and flooring in Residence Halls $0 $150,000 $150,000

$0 $0
$0 $0

Subtotal $179,922 $889,219 $1,069,140 $522,638 $618,363 $1,141,001

Amount Already Included in Operating/One-
time Reserve Budgets $0 $0
Net Total Additional Expenditures $179,922 $889,219 $1,069,140 $522,638 $618,363 $1,141,001
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College: Northeastern Junior College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $75,946 $212,301
Grants $81,128
Investment earnings $210,732 $157,556 $36
Rental income $40,000
Special events $57,506
Net assets released from restriction $504,217 ($504,217)
Reclassification of net assets
Other income

Total Revenue, Gains, and Other Support $790,895 $44,274 $36

Expenses:
Program services $417,215
Fundraising services $27,321
Management and general expenses $114,800
Transfer to Primary Government

Total Expenses $559,336 $0 $0

Work Session II.A., Discussion & Action VIII.A.
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College: Morgan Community College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 786 826 693 793
Non-Resident SFTE 10 12 10 12

Total SFTE 796 838 703 805

Staffing
Classified FTE 10 9 10 10
Exempt FTE 53 58 55 59
Full-Time Faculty FTE 37 42 44 48
Adjunct Instructors 47 39 30 33

Total Staffing FTE 146 148 139 150

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $5,768,382 $6,227,410 $6,175,348 $6,455,504
Amendment 50 $159,625 $157,666 $183,426 $165,178
Resident Tuition, Student Share (gross) $3,783,092 $3,955,547 $3,741,237 $4,264,532
Non-Resident Tuition (gross) $130,303 $220,536 $158,036 $189,690
Fees - Instructional/Student Activity (gross) $459,104 $478,639 $286,756 $284,694
Other GF (includes net transfers) $1,357,177 $337,200 $415,520 $441,570

Total General Fund Revenue $11,657,683 $11,376,998 $10,960,323 $11,801,168

General Fund Expenses
Instruction $4,383,605 $4,681,028 $4,780,952 $5,205,769
Public Service $24,829 $12,567 $26,384 $25,760
Academic Support $1,651,190 $1,746,829 $1,698,819 $1,690,727
Student Services $1,077,342 $1,208,933 $1,191,800 $1,224,144
Institutional Support $2,278,568 $2,310,322 $2,335,526 $2,490,129
Operation & Maintenance of Plant $1,397,979 $1,172,456 $1,144,801 $1,177,827
Scholarships & Fellowships $293,473 $244,863 $233,863 $224,049

Total General Fund Expenses $11,106,986 $11,376,998 $11,412,145 $12,038,405

Other Revenues
Auxiliary and Self-Funded $338,838 $279,059 $408,196 $438,864
Restricted/Grants $3,039,339 $3,668,771 $3,255,962 $3,821,062

Other Expenses
Auxiliary and Self-Funded $323,539 $250,860 $368,440 $470,321
Restricted/Grants $3,039,339 $3,668,771 $3,255,962 $3,821,062

Total Revenues $15,035,860 $15,324,828 $14,624,481 $16,061,094
Total Expenses $14,469,864 $15,296,629 $15,036,547 $16,329,788

Total Revenues less Expenses $565,996 $28,199 ($412,066) ($268,694)

One-Time Expenditures From Reserves
(List Description for Each)
Rural Sustainability Funds from CCCS $573,450 $413,692 $476,449
Update Facilities Master Plan $25,000 $12,108
Limon Facility-Renovation & Equipment $204,000 $34,360 $386,000
Poplar Hall-Agriculture Center for Innovation $0 $74,600 $1,799,400
Bennett Facility-Update Tenant Finish $0 $13,300 $206,000
Campus Interior/Exterior Updates $0 $166,800 $205,000

Total One-Time Reserve Expenditures $0 $802,450 $714,860 $3,072,849

Beginning Reserve Balance $11,652,743 $11,652,743 $10,525,817
Change to Projected Reserves ($774,251) ($1,126,926) ($3,341,543)
Ending Reserve Balance $11,652,743 $10,878,492 $10,525,817 $7,184,274
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Strategic Enrollment Management efforts including expand supplemental instruction 

strategies for diverse student populations 
B. Offer the Bachelor of Science in Nursing program pending HLC approval and create 

additional new program opportunities
C. Review Guided Pathways best practices and create a plan for implementation

II. Transform our own Workforce
A. Professional development activities geared toward serving the instructional and 

support needs of diverse students
B. Increase base pay for health professions faculty
C. Ongoing professional development opportunities for all faculty and staff

III. Create Education Without Barriers Through Transformational Partnerships
A. Grant funded opportunities such as COSI Partnership Grants and National Science 

  B. Increase concurrent enrollment through a new CTE Immersion progam at local high 
schools

C. Continue to strategize for a Title V grant application

IV. Redefine Our Value Proposition
A. Increase services to underrepresented students
B. Investments in capital on the Fort Morgan campus and at the Centers
C. Support MCC Foundation's Major Gifts Campaign

Work Session II.A., Discussion & Action VIII.A.

48



College:  Morgan Community College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Facilities Master Plan Update $12,108 $12,108 $0
Program Plan-Science and Technology Facility $12,400 $12,400 $0
Fort Morgan Campus Interior Updates $129,619 $129,619 $50,000 $50,000
Fort Morgan Campus Exterior Updates $24,833 $24,833 $70,000 $70,000
Limon Facility-Tenant Finish $34,640 $34,640 $386,000 $386,000
Poplar Hall-Agriculture Center for Innovation $74,600 $74,600 $1,799,400 $1,799,400
Bennett Facility-Update Tenant Finish $13,302 $13,302 $206,000 $206,000
Program Plan-Conference/Performing Arts Center $0 $24,900 $24,900
FM Campus Signage Updates $0 $60,000 $60,000
Electrical Updates-Cottonwood/Aspen Halls $321,502 $321,502 $290,498 $290,498

Repair/Replace Damaged Sidewalks/ADA Ramps $286,936 $286,936 $411,703 $411,703
Replace RTUs & Upgrade Controls $0 $796,400 $796,400

$0 $0
Subtotal $608,438 $301,502 $909,940 $1,498,601 $2,596,300 $4,094,901

Amount Already Included in Operating/One-
time Reserve Budgets $0 $0
Net Total Additional Expenditures $608,438 $301,502 $909,940 $1,498,601 $2,596,300 $4,094,901
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College: Morgan Community College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $178,296 $258,075 $1,028,338
Grants
Investment earnings $34,150 $278,931
Rental income $5,434 $35,919
Special events $38,199 $37,004
Net assets released from restriction $456,433 ($456,433)
Reclassification of net assets
Other income

Total Revenue, Gains, and Other Support $712,512 $153,496 $1,028,338

Expenses:
Program services $343,146
Fundraising services $30,653
Management and general expenses $108,714
Transfer to Primary Government $231,913

Total Expenses $714,426 $0 $0
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College: Lamar Community College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 530 517 473 473
Non-Resident SFTE 98 103 102 102

Total SFTE 627 620 575 575

Staffing
Classified FTE 12 12 11 12
Exempt FTE 34 37 37 37
Full-Time Faculty FTE 18 20 19 20
Adjunct Instructors 25 25 23 23

Total Staffing FTE 89 93 90 92

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $3,781,236 $4,286,316 $4,322,042 $4,750,309
Amendment 50 $93,412 $101,764 $123,587 $111,613
Resident Tuition, Student Share (gross) $2,481,864 $2,503,679 $2,295,228 $2,295,228
Non-Resident Tuition (gross) $753,453 $828,698 $774,998 $774,998
Fees - Instructional/Student Activity (gross) $180,379 $207,000 $163,000 $167,890
Other GF (includes net transfers) $717,007 $38,499 $60,627 $53,284

Total General Fund Revenue $8,007,351 $7,965,956 $7,739,482 $8,153,322

General Fund Expenses
Instruction $2,428,847 $2,733,656 $2,674,005 $2,842,514
Public Service $0 $0 $0 $0
Academic Support $120,111 $158,884 $158,884 $163,715
Student Services $1,430,064 $1,475,370 $1,457,049 $1,575,810
Institutional Support $1,268,807 $1,562,603 $1,519,049 $1,617,636
Operation & Maintenance of Plant $1,001,143 $1,268,994 $1,241,845 $1,356,285
Scholarships & Fellowships $677,960 $787,972 $678,558 $794,004

Total General Fund Expenses $6,926,931 $7,987,479 $7,729,389 $8,349,964

Other Revenues
Auxiliary and Self-Funded $2,678,428 $2,700,000 $2,678,428 $2,700,000
Restricted/Grants $2,490,507 $2,300,000 $2,600,000 $3,000,000

Other Expenses
Auxiliary and Self-Funded $2,541,336 $2,600,000 $2,541,336 $2,600,000
Restricted/Grants $2,452,844 $2,300,000 $2,600,000 $3,000,000

Total Revenues $13,176,286 $12,965,956 $13,017,910 $13,853,322
Total Expenses $11,921,111 $12,887,479 $12,870,725 $13,949,964

Total Revenues less Expenses $1,255,175 $78,477 $147,185 ($96,642)

One-Time Expenditures From Reserves
(List Description for Each)

Total One-Time Reserve Expenditures $0 $0 $0 $0

Beginning Reserve Balance $4,378,992 $4,378,992 $4,526,177
Change to Projected Reserves $78,477 $147,185 ($96,642)
Ending Reserve Balance $4,378,992 $4,457,469 $4,526,177 $4,429,535
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A.     Focus on aligning the student experience in and out of the classroom in order to better engage students and increase 

retention
B.     Monitor and enhance master student events calendar to include culturally relevant programming and strengthen Student 

Government and Student Clubs to ensure a stronger student voice
C.     Continue to expand the utilization and effectiveness of Ellucian Recruit and EAB Navigate in order to improve services and 

support for students
D.    Continue developing support for students via the Career Coach/ Student Success Navigator model and strengthen early alert 

and intervention activities, especially for Athletics & CTE programs and incorporate Title III MAP to Success strategies across 
the college

E.      Increase CTE enrollment through the development and expansion of new courses and programs

F.     Ensure department planning includes strategies linked to the student success priority in LCC’s 2017-2020 Strategic Plan

II. Transform our own Workforce
A.     Engage employees in HLC Open Pathways, strategic and department planning, and budget development

B.     Initiate and track more internal professional development activities for all levels of the college

C.     Identify and develop future leaders through a variety of development and mentoring activities

D.     Fully implement the new employee evaluation process to better align individual goals and performance expectations with 
LCC’s 2017-2020 Strategic Plan

E.     Improve internal communications through the use of the Portal

F.     Ensure department planning includes strategies linked to the employee success priority in LCC’s 2017-2020 Strategic Plan

III. Create Education Without Barriers Through Transformational Partnerships
A.     Continue to implement LCC’s new Innovate & Make Space in partnership with K-12, local government, business and industry, 

and LCC students; focus on fiscal sustainability through grants and revenue-generation

B.    Continue to expand non-credit workforce development courses and programs to support economic development in LCC’s 
service area

C.     Continue to create concurrent enrollment pathways for all CTE programs and focus on strategies to expand CTE programming 
with high schools

D.     Expand community events and programming to strengthen LCC’s connections to its service area

E.     Identify and enact one service project per year to engage college students, faculty and staff with local community

F.    Ensure department planning includes strategies linked to the community success priority in LCC’s 2017-2020 Strategic Plan

IV. Redefine Our Value Proposition
A.     Complete implementation of LCC’s 2017-2020 Strategic Plan, in alignment with CCCS priorities and HLC standards and 

criteria
B.     Develop LCC’s 2020-2025 Strategic Plan with collaborative input from key stakeholders
C.     Use updated SBCCOE Strategic Planning Metrics to measure LCC’s success and effectiveness and focus on areas in which 

college outcomes fall below national and state benchmarks

D.     Increase transparency in the LCC budget and planning process
E.     Collaborate among multiple sectors (college, high schools, non-profits, government, business and philanthropy) to build a 

collective impact approach to close the attainment gap  
F.    Continue to work to improve the access to, and attainment of, post-secondary degrees and certificates for Hispanic students

G.     Focus on LCC Foundation’s updated planning priorities in order to increase resources for scholarships, capital, and 
unrestricted funds

H.    Ensure department planning includes strategies linked to the resource success priority in LCC’s 2017-2020 Strategic Plan
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College:  Lamar Community College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Student Center $0 $50,000 $50,000 $0 $100,000 $100,000
MAP Center $0 $50,000 $50,000 $0 $102,500 $102,500
SB267 Vocational Building $50,000 $0 $50,000 $1,906,733 $20,000 $1,926,733
SB267 Modernize Campus Walkway/Lighting $20,000 $0 $20,000 $299,132 $0 $299,132
SB267 Upgrade Accessibility Bowman & Admin Bldg $20,000 $0 $20,000 $1,808,801 $0 $1,808,801

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $90,000 $100,000 $190,000 $4,014,666 $222,500 $4,237,166

Amount Already Included in Operating/One-time 
Reserve Budgets $0 $0
Net Total Additional Expenditures $90,000 $100,000 $190,000 $4,014,666 $222,500 $4,237,166
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College: Lamar Community College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $14,159 $263,712 $0
Grants $0 $0 $0
Investment earnings $490 ($297) $0
Rental income $0 $0 $0
Special events $28,064 $0 $0
Net assets released from restriction $242,206 ($242,206) $0
Reclassification of net assets $0 $0 $0
Other income $0 $0 $0

Total Revenue, Gains, and Other Support $284,919 $21,209 $0

Expenses:
Program services $244,213 $0 $0
Fundraising services $5,734 $0 $0
Management and general expenses $8,215 $0 $0
Transfer to Primary Government $0 $0 $0

Total Expenses $258,162 $0 $0
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College: Front Range Community College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 10,817 10,780 10,558 10,399
Non-Resident SFTE 844 904 759 747

Total SFTE 11,661 11,684 11,316 11,147

Staffing
Classified FTE 184 183 184 184
Exempt FTE 300 301 304 304
Full-Time Faculty FTE 259 260 251 253
Adjunct Instructors 503 500 490 483

Total Staffing FTE 1,247 1,244 1,229 1,224

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $22,501,473 $25,463,968 $25,445,592 $28,341,188
Amendment 50 $2,039,127 $2,123,443 $2,523,281 $2,518,823
Resident Tuition, Student Share (gross) $55,311,291 $56,981,356 $56,371,209 $55,656,949
Non-Resident Tuition (gross) $12,723,646 $14,261,926 $11,895,652 $11,717,218
Fees - Instructional/Student Activity (gross) $2,834,719 $2,698,234 $2,706,188 $2,665,595
Other GF (includes net transfers) $2,185,268 $2,395,689 $2,185,268 $2,185,268

Total General Fund Revenue $97,595,524 $103,924,616 $101,127,190 $103,085,039

General Fund Expenses
Instruction $53,288,086 $56,236,116 $55,154,466 $57,662,358
Public Service $156,879 $173,065 $213,219 $220,484
Academic Support $6,049,063 $6,030,752 $6,053,101 $6,213,441
Student Services $11,941,688 $12,985,164 $13,408,249 $13,978,658
Institutional Support $12,810,978 $14,074,126 $13,344,737 $13,758,916
Operation & Maintenance of Plant $8,582,837 $9,553,586 $8,782,780 $9,558,602
Scholarships & Fellowships $1,327,544 $1,640,794 $1,390,794 $1,390,794

Total General Fund Expenses $94,157,074 $100,693,603 $98,347,346 $102,783,254

Other Revenues
Auxiliary and Self-Funded $12,718,641 $10,597,545 $12,044,629 $10,478,828
Restricted/Grants $36,129,313 $34,732,982 $36,067,860 $34,640,507

Other Expenses
Auxiliary and Self-Funded $11,686,702 $10,418,512 $12,173,785 $10,591,193
Restricted/Grants $35,940,111 $34,732,982 $36,100,760 $34,640,507

Total Revenues $146,443,478 $149,255,144 $149,239,679 $148,204,374
Total Expenses $141,783,887 $145,845,097 $146,621,891 $148,014,954

Total Revenues less Expenses $4,659,591 $3,410,046 $2,617,788 $189,420

One-Time Expenditures From Reserves
(List Description for Each)
Campus Renovation Projects (BCC) $99,705 $3,332,000 $4,082,891 $800,000
Construction & Renovation Projects (LC) $485,177 $6,105,534 $1,186,886 $7,340,837
Construction & Renovation Projects (WC) $1,192,568 $330,389 $19,931 $527,000
Construction & Renovation Projects (CW) $69,675 $85,000 $2,725 $64,995

Total One-Time Reserve Expenditures $1,847,124 $9,852,923 $5,292,433 $8,732,832

Beginning Reserve Balance $46,503,639 $46,503,639 $43,828,994
Change to Projected Reserves ($6,442,877) ($2,674,644) ($8,543,413)
Ending Reserve Balance $46,503,639 $40,060,762 $43,828,994 $35,285,582
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Fully implement EAB Navigate
B. Develop and implement a plan to move  50% of developmental math to a co-requisite model
C. Develop a plan to address equity gaps in student outcomes
D. Finish the Boulder County Student Life/Library remodel

II. Transform our own Workforce
A. Expand the Active Learning Institute
B. Expand training on cultural competency and equity issues

III. Create Education Without Barriers Through Transformational Partnerships
A. Open the Center for Integrated Manufacturing
B. Start our BAS in Geospatial Science and BSN
C. Start our Highway Maintenance program in partnership with CDOT
D.  Start/Expand Apprenticeships in Sterile Processing, Tree Care, and Medical Assisting

IV. Redefine Our Value Proposition
A. Finish the Health Care Career Center on time and in budget
B. Submit and win a grant for an additional TRIO SSS program
C. Develop a new five year strategic plan

Work Session II.A., Discussion & Action VIII.A.
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College: Front Range Community College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
015P18 Health Care Career Center (LC) $4,067,123 $4,067,123 $10,051,561 $10,051,561
Maroon Peak College (LC) $47,903 $47,903 $0
Health Care Careers Center Bldg (LC) $1,093,929 $1,093,929 $3,489,372 $3,489,372
Mount Antero College (LC) $23,554 $23,554 $5,564 $5,564
Long's Peak Fitness Center $21,500 $21,500 $5,000 $5,000
Upgrade Ext & Int Security CW $2,725 $2,725 $64,995 $64,995
041M18 Repair Structural East Wing WC $50,000 $50,000 $206,383 $206,383
043M17 Replace Chiller & Upgrade Infr WC $77 $77 $525 $525
Boiler (WC) $5,094 $5,094 $0
Westminster Campus Renovation WC $12,459 $12,459 $0
College Hill Library Renovation WC $2,300 $2,300 $0
062M19 Replace MZU & Ductwork WC $300,000 $300,000 $387,704 $387,704
Campus Planning BCC $16,952 $16,952 $0
Campus Renovation BCC $2,443,073 $2,443,073 $0
Lease Improvements GCC Cim BCC $922,866 $922,866 $0
CIM Equipment $700,000 $700,000 $800,000 $800,000
Phase Two of HCCC State Funded $0 $9,541,939 $9,541,939
Phase Two of HCCC FRCC Funded $0 $2,956,848 $2,956,848
FY20 Facility Audits $0 $30,000 $30,000
Longs Peak Student Center Roof & HVAC Replace $0 $804,053 $804,053
Renovation of Little Bear Peak for Law Enforcement $0 $50,000 $50,000
East Wing Renovation WC $0 $527,000 $527,000
WC Chiller #2 (State Funded) $0 $895,427 $895,427

$0 $0
$0 $0

Subtotal $4,417,123 $5,292,433 $9,709,556 $21,083,539 $8,732,832 $29,816,371

Amount Already Included in Operating/One-time 
Reserve Budgets $0 $0
Net Total Additional Expenditures $4,417,123 $5,292,433 $9,709,556 $21,083,539 $8,732,832 $29,816,371
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College: Front Range Community College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $69,577 $945,260 $100,000
Grants
Investment earnings $2,422 $2,084
Rental income
Special events $32,664
Net assets released from restriction $914,527 ($914,527)
Reclassification of net assets
Other income $343,930

Total Revenue, Gains, and Other Support $1,363,120 $32,817 $100,000

Expenses:
Program services $1,029,087
Fundraising services $161,692
Management and general expenses $122,776
Transfer to Primary Government

Total Expenses $1,313,555 $0 $0
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College: Colorado Northwestern Community College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 591 540 615 609
Non-Resident SFTE 159 187 147 146

Total SFTE 750 727 762 755

Staffing
Classified FTE 18 17 16 14
Exempt FTE 58 52 54 60
Full-Time Faculty FTE 43 39 39 41
Adjunct Instructors 25 27 26 24

Total Staffing FTE 144 135 135 139

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $4,375,123 $4,899,862 $4,839,039 $5,503,622
Amendment 50 $111,343 $119,460 $137,816 $145,121
Resident Tuition, Student Share (gross) $3,342,243 $3,309,067 $3,412,090 $3,377,969
Non-Resident Tuition (gross) $1,324,249 $1,363,975 $1,263,425 $1,250,791
Fees - Instructional/Student Activity (gross) $1,134,119 $1,428,977 $1,460,970 $1,489,751
Other GF (includes net transfers) $1,004,704 $142,892 $145,641 $143,000

Total General Fund Revenue $11,291,781 $11,264,233 $11,258,981 $11,910,254

General Fund Expenses
Instruction $3,561,959 $4,209,250 $4,239,607 $4,697,516
Public Service $0 $0 $0 $0
Academic Support $642,314 $695,611 $640,671 $551,844
Student Services $1,987,042 $1,816,303 $2,175,057 $2,190,035
Institutional Support $2,289,642 $2,305,475 $2,072,448 $2,421,316
Operation & Maintenance of Plant $1,350,028 $1,249,297 $1,455,129 $1,301,485
Scholarships & Fellowships $556,249 $693,963 $568,215 $670,806

Total General Fund Expenses $10,387,234 $10,969,899 $11,151,127 $11,833,002

Other Revenues
Auxiliary and Self-Funded $2,332,709 $2,341,276 $2,097,050 $2,297,050
Restricted/Grants $4,662,242 $1,848,533 $1,835,500 $2,125,663

Other Expenses
Auxiliary and Self-Funded $2,231,294 $2,020,129 $1,864,530 $2,064,350
Restricted/Grants $4,496,307 $1,842,366 $1,851,703 $2,111,388

Total Revenues $18,286,732 $15,454,042 $15,191,531 $16,332,966
Total Expenses $17,114,835 $14,832,394 $14,867,360 $16,008,740

Total Revenues less Expenses $1,171,897 $621,648 $324,171 $324,227

One-Time Expenditures From Reserves
(List Description for Each)
Food Service Remodel $0 $325,000 $12,500 $0
Ross Hall Reroof Project $0 $237,500 $136,301 $0
AVT Aircraft (MSU Agreement) $0 $0 $0 $125,000

Total One-Time Reserve Expenditures $0 $562,500 $148,801 $125,000

Beginning Reserve Balance $2,844,752 $2,844,752 $3,020,122
Change to Projected Reserves $59,148 $175,370 $199,227
Ending Reserve Balance $2,844,752 $2,903,900 $3,020,122 $3,219,349
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Increase the nursing cohort from 24 to 40 starting this fall.
B. Offering welding courses at both campuses starting in summer 2019
C. Increase our advising and intervention contacts with the students through the EAB 

program

II. Transform our own Workforce
A. Increase employee participation in professional development to 75% of all employees
B. Provide additional training for employees in Title IX and Safety and Security
C. Provide more opportunities for interaction and collaboration among all employees on both 

campuses
with monthly updates and more travel opportunities for all between campuses

III. Create Education Without Barriers Through Transformational Partnerships
A. Create two new partnerships with industry this upcoming year.
B. Partner with Building a Better Colorado in Craig to help find ways to boost the economy
C. Work with Metro State on Drone Technology through an NSF grant

IV. Redefine Our Value Proposition
A. Complete a non academic department review on four of our departments
B. Complete our first year of Key Performance Measures outlined in our 2018 Strategic Plan

C. Complete the reroof of three buildings on the Rangely campus (Johnson, Ross Hall, 
President's House).

Work Session II.A., Discussion & Action VIII.A.
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College: Colorado Northwestern Community College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
President's Residcen Building Roof Replacement $122,917 $5,900 $128,817 $0
Johnson Building Roof Replacement $721,977 $229,986 $951,963 $0
Refurbish Hydronic Heat System, Johnson Building $0 $826,045 $826,045

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $844,894 $235,886 $1,080,780 $826,045 $0 $826,045

Amount Already Included in Operating/One-
time Reserve Budgets $0 $0
Net Total Additional Expenditures $844,894 $235,886 $1,080,780 $826,045 $0 $826,045
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College: Colorado Northwestern Community College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $21,577 $238,103
Grants
Investment earnings $310 $19,266
Rental income
Special events
Net assets released from restriction $262,080 ($262,080)
Reclassification of net assets
Other income

Total Revenue, Gains, and Other Support $283,967 ($4,711) $0

Expenses:
Program services $261,355
Fundraising services
Management and general expenses $24,701
Transfer to Primary Government

Total Expenses $286,056 $0 $0
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College: Community College of Denver

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 4,835 4,793 4,552 4,432
Non-Resident SFTE 446 457 396 385

Total SFTE 5,281 5,250 4,948 4,817

Staffing
Classified FTE 25 32 29 27
Exempt FTE 154 208 189 206
Full-Time Faculty FTE 109 122 118 123
Adjunct Instructors 327 227 219 212

Total Staffing FTE 615 589 555 568

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $13,282,089 $14,889,700 $14,841,917 $16,310,174
Amendment 50 $938,307 $957,137 $1,127,869 $1,074,058
Resident Tuition, Student Share (gross) $23,416,638 $24,378,503 $23,159,577 $22,557,428
Non-Resident Tuition (gross) $6,628,538 $6,849,696 $6,375,559 $6,203,419
Fees - Instructional/Student Activity (gross) $4,595,533 $5,297,903 $5,129,064 $5,345,353
Other GF (includes net transfers) $1,699,432 $2,414,820 $2,194,293 $2,186,310

Total General Fund Revenue $50,560,538 $54,787,759 $52,828,279 $53,676,742

General Fund Expenses
Instruction $22,440,970 $24,873,528 $23,949,531 $24,215,564
Public Service $86,358 $91,511 $93,723 $92,035
Academic Support $4,083,534 $3,827,479 $3,903,566 $3,750,128
Student Services $9,134,444 $9,809,475 $8,709,237 $9,560,552
Institutional Support $7,988,424 $9,075,828 $8,680,701 $8,816,276
Operation & Maintenance of Plant $5,458,744 $6,052,433 $6,043,883 $6,315,158
Scholarships & Fellowships $1,016,303 $1,057,505 $1,011,108 $927,029

Total General Fund Expenses $50,208,776 $54,787,759 $52,391,749 $53,676,742

Other Revenues
Auxiliary and Self-Funded $2,652,313 $2,761,659 $2,593,302 $2,684,510
Restricted/Grants $8,498,464 $9,436,797 $3,836,797 $3,574,052

Other Expenses
Auxiliary and Self-Funded $2,401,736 $2,595,138 $2,393,423 $2,565,226
Restricted/Grants $8,498,464 $9,436,797 $3,836,797 $3,574,052

Total Revenues $61,711,314 $66,986,215 $59,258,378 $59,935,304
Total Expenses $61,108,976 $66,819,694 $58,621,969 $59,816,020

Total Revenues less Expenses $602,338 $166,521 $636,409 $119,284

One-Time Expenditures From Reserves
(List Description for Each)
50 Reorg Project $250,000 $69,649 $12,947
Confluence HVAC Corrections $21,971 $378,529 $10,000 $704,205
SLEB-Water Testing $15,463 $10,000 $8,042 $0

Total One-Time Reserve Expenditures $37,434 $638,529 $87,691 $717,152

Beginning Reserve Balance $16,521,279 $16,521,279 $17,069,998
Change to Projected Reserves ($472,008) $548,718 ($597,868)
Ending Reserve Balance $16,521,279 $16,049,271 $17,069,998 $16,472,130
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Continue refining implementation of AACC Pathways including integration of a 

mandatory First Year Experience course starting Fall 2019.
B. Begin the process of redeveloping the Boulder Creek building as a campus gateway 

and Health Science Center of Excellence.
C. Diversity methods of service delivery by redesigning how and when CCD offers 

programs and support services, including an exploration of which programs might 
be considered as fully evening programs and exploring offering others as fully 
weekend programs.

II. Transform our own Workforce
A. Stabilize and develop a unified Executive Team with the appointment of our new 

Provost.
B. Continue to mature the shared governance model implemented in spring 2018.

C. Adopt the Inclusive Excellence Framework as CCD's equity model to create a sense 
of belonging for students, faculty, and staff and improve campus climate.

III. Create Education Without Barriers Through Transformational Partnerships
A. Continued partnership with Denver Public Schools on early colleges and request 

HLC approval of a new satellite site.
B. Shift concurrent enrolment strategy to have a primary focus as an access point for 

Denver Public Schools to matriculate at CCD.
C. Expand workforce development and non-credit opportunities via grants and 

corporate/industry trainings.

IV. Redefine Our Value Proposition
A. Redefine the role of CCD's Advisory Committee as a liaison between the college 

and area employers, local educational providers, and elected officials, and its role 
promoting the college's programs in the community. It is creating plans for deeper 
and more meaningful engagement with, and support for, the college. 

B. Redefine and strengthen the role of CCD's Foundation Board as a liaison between 
the college and area employers, pontential donors, local area non-profit 
organizations, and electred officals and its role promoting the college's programs in 
the community.

C. Address regional workforce development needs for in demand occupations via Boot-
up Camps, apprenticeship and internship programs, and utilize grant funding to 
continue expansion of a workforce pipeline in the construction industry.

Work Session II.A., Discussion & Action VIII.A.

64



College: Community College of Denver

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
50 Reorg Project $69,649 $69,649 $12,947 $12,947
Confluence HVAC Corrections $10,000 $10,000 $704,205 $704,205
SLEB-Water Testing $8,042 $8,042 $0
CAM Clear Creek $16,954 $16,954 $0
AMC BNSF HVAC Replacement $49,870 $49,870 $0

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $0 $154,515 $154,515 $0 $717,152 $717,152

Amount Already Included in Operating/One-time 
Reserve Budgets $87,691 $87,691 $100,007 $100,007
Net Total Additional Expenditures $0 $66,824 $66,824 $0 $617,145 $617,145
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College: Community College of Denver
FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $175,837 $1,677,688 $103,061
Grants
Investment earnings $64,808
Rental income
Special events $2,022
Net assets released from restriction $1,135,698 ($1,133,120) ($2,578)
Reclassification of net assets
Other income ($43,990) $43,990

Total Revenue, Gains, and Other Support $1,378,365 $500,578 $144,473

Expenses:
Program services $1,215,905
Fundraising services $150,838
Management and general expenses $81,653
Transfer to Primary Government

Total Expenses $1,448,396 $0 $0
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College: Community College of Aurora

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 4,322 4,337 4,133 3,980
Non-Resident SFTE 167 189 155 148

Total SFTE 4,489 4,526 4,288 4,128

Staffing
Classified FTE 63 67 67 65
Exempt FTE 105 125 125 124
Full-Time Faculty FTE 58 65 65 66
Adjunct Instructors 135 124 118 118

Total Staffing FTE 361 381 375 373

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $12,161,024 $13,932,538 $13,958,296 $15,643,334
Amendment 50 $776,191 $834,134 $1,008,164 $975,222
Resident Tuition, Student Share (gross) $20,884,247 $21,843,755 $20,870,511 $20,126,018
Non-Resident Tuition (gross) $2,335,338 $2,733,137 $2,207,239 $2,106,097
Fees - Instructional/Student Activity (gross) $1,303,525 $1,350,000 $1,300,000 $1,268,136
Other GF (includes net transfers) $190,492 $675,000 $675,000 $670,000

Total General Fund Revenue $37,650,817 $41,368,564 $40,019,209 $40,788,808

General Fund Expenses
Instruction $20,148,472 $21,794,800 $22,134,826 $22,444,777
Public Service $2,117 $1,750 $3,000 $1,750
Academic Support $2,464,105 $3,263,965 $3,051,453 $3,025,385
Student Services $3,891,598 $4,703,443 $4,317,769 $4,664,241
Institutional Support $5,915,587 $6,886,577 $6,549,915 $6,563,254
Operation & Maintenance of Plant $3,722,460 $3,874,089 $3,839,089 $3,682,257
Scholarships & Fellowships $152,449 $272,276 $172,276 $266,830

Total General Fund Expenses $36,296,788 $40,796,900 $40,068,328 $40,648,493

Other Revenues
Auxiliary and Self-Funded $1,468,519 $1,527,860 $1,529,172 $1,575,047
Restricted/Grants $14,866,978 $14,156,948 $15,632,858 $15,877,858

Other Expenses
Auxiliary and Self-Funded $998,517 $938,474 $926,987 $973,336
Restricted/Grants $15,027,193 $14,174,693 $15,573,802 $15,817,876

Total Revenues $53,986,314 $57,053,372 $57,181,239 $58,241,713
Total Expenses $52,322,498 $55,910,067 $56,569,117 $57,439,706

Total Revenues less Expenses $1,663,816 $1,143,305 $612,122 $802,007

One-Time Expenditures From Reserves
(List Description for Each)
Capital and Controlled Maintenance Expenses CCA_C $289,109 $686,170 $640,991 $188,000

Total One-Time Reserve Expenditures $289,109 $686,170 $640,991 $188,000

Beginning Reserve Balance $12,178,064 $12,178,064 $12,149,195
Change to Projected Reserves $457,135 ($28,869) $614,007
Ending Reserve Balance $12,178,064 $12,635,199 $12,149,195 $12,763,202

Work Session II.A., Discussion & Action VIII.A.

67



Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Continue to implement Guided Pathways with a focus on advising to improve overall 

student retention and success. 
B. Continue to prioritize equity work to improve retention, success and completion of 

students of color.
C. Improve facilities with a focus on student spaces (Advising Center, Student Center, Lowry 

Student Services).

II. Transform our own Workforce
A. Provide professional development for all employees with a focus on supervisors.
B. Continue to develop a Teaching and Learning Center with a focus on faculty and 

instructors.
C. Continue to diversify our workforce, particularly in Instruction.

III. Create Education Without Barriers Through Transformational Partnerships
A. Develop and strengthen connections with employers.
B. Strengthen partnerships with CCCS peer institutions and key transfer partners.
C. Partner with CCA Foundation on fundraising and a capital campaign.

IV. Redefine Our Value Proposition
A. Develop new academic programs in career and technical education to meet workforce 

needs and attract adult students.
B. Add capacity to develop healthcare programs with a focus on the Anschutz campus.
C. Place concurrent enrollment students on academic paths and successfully transition them 

to CCA after high school graduation.
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College: Community College of Aurora

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Classroom Buildings Refresh $388,091 $388,091 $300,000 $300,000
SIM Roof Replacement $203,000 $203,000 $0
Exterior Upgrades (CTC and Lowry) $30,800 $30,800 $0
Lowry Vestibule Roofing Replacement $20,473 $20,473 $0
Advising Center Remodel $364,900 $364,900 $0
EM1841 HVAC Investigation Student Center $29,009 $125 $29,134 $0
Student Center Planning $0 $28,000 $28,000
Centralized Dumpsters (CTC and Lowry) $0 $10,500 $10,500

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $29,009 $1,007,389 $1,036,398 $0 $338,500 $338,500

Amount Already Included in Operating/One-
time Reserve Budgets $366,273 $366,273 $150,500 $150,500
Net Total Additional Expenditures $29,009 $641,116 $670,125 $0 $188,000 $188,000
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College: Community College of Aurora

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $36,998 $412,458 $91,773
Grants
Investment earnings ($140,795) $23,298 $0
Rental income
Special events $0 $83,578 $0
Net assets released from restriction $438,603 ($438,603) $0
Reclassification of net assets
Other income

Total Revenue, Gains, and Other Support $334,806 $80,731 $91,773

Expenses:
Program services $735,422
Fundraising services $120,408
Management and general expenses $120,185
Transfer to Primary Government

Total Expenses $976,015 $0 $0
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College: Arapahoe Community College

FY 2017-18     
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 4,901 5,035 5,035 5,141
Non-Resident SFTE 183 196 192 193

Total SFTE 5,084 5,231 5,227 5,334

Staffing
Classified FTE 86 98 93 101
Exempt FTE 113 134 140 144
Full-Time Faculty FTE 107 113 113 117
Adjunct Instructors 227 215 193 195

Total Staffing FTE 534 560 539 557
General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $13,197,821 $14,942,114 $14,908,487 $16,872,793
Amendment 50 $923,434 $966,120 $1,143,281 $1,213,987
Resident Tuition, Student Share (gross) $25,767,369 $26,573,748 $26,045,693 $27,019,950
Non-Resident Tuition (gross) $2,547,100 $2,825,375 $2,652,735 $2,798,149
Fees - Instructional/Student Activity (gross) $1,853,294 $2,750,349 $2,792,919 $2,750,500
Other GF (includes net transfers) $673,057 $670,000 $621,361 $650,000

Total General Fund Revenue $44,962,075 $48,727,706 $48,164,475 $51,305,379

General Fund Expenses
Instruction $25,342,817 $23,433,321 $23,742,479 $26,060,346
Public Service $0 $0 $0 $0
Academic Support $4,895,120 $6,125,166 $5,225,137 $5,481,890
Student Services $4,241,341 $5,131,001 $4,610,559 $4,960,600
Institutional Support $6,404,273 $7,958,737 $7,756,818 $8,289,523
Operation & Maintenance of Plant $4,451,760 $5,094,400 $4,854,381 $5,097,100
Scholarships & Fellowships $579,397 $550,000 $550,000 $550,000

Total General Fund Expenses $45,914,707 $48,292,625 $46,739,373 $50,439,459

Other Revenues
Auxiliary and Self-Funded $2,542,092 $2,500,000 $2,673,775 $2,600,000
Restricted/Grants $10,100,123 $13,000,000 $12,323,377 $16,000,000

Other Expenses
Auxiliary and Self-Funded $2,195,352 $2,250,000 $2,203,424 $2,250,000
Restricted/Grants $11,412,054 $12,500,000 $10,323,377 $15,500,000

Total Revenues $57,604,290 $64,227,706 $63,161,627 $69,905,379
Total Expenses $59,522,113 $63,042,625 $59,266,174 $68,189,459

Total Revenues less Expenses ($1,917,823) $1,185,081 $3,895,453 $1,715,920

One-Time Expenditures From Reserves
Third Floor Science Labs Remodel $2,119,015 $832,333
Castle Rock Collaboration Building $4,301,124 $4,484,779 $10,000,000
Total One-Time Reserve Expenditures $0 $6,420,139 $5,317,112 $10,000,000

Beginning Reserve Balance $15,533,137 $15,533,137 $14,111,478
Change to Reserves ($5,235,058) ($1,421,659) ($8,284,080)
Ending Reserve Balance $15,533,137 $10,298,079 $14,111,478 $5,827,399
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Continue with year three of the AACC Pathways 2.0 program; including continued analysis of 
disaggregated student data and implementation of new strategies for student learning and development 
based on the findings, and tie-in with EAB Navigate for students to create a pathways plan for completion.

B. Blending Strategic Enrollment Management Plan initiatives with Pathways 2.0 data results to increase 
student persistence, retention and completion.

C. Fully implement the new, redesigned ACC werbsite to provide more effective navigation/usage for 
prospective and current students.

II. Transform our own Workforce
A. Continue to build upon the two all-college professional development Summit Days (October and April), 
facilitated by ACC faculty, staff and external experts to augment the individual professional development 
programs offered throughout the year.

B. Continue the collegewide conversations and learning activities on Inclusive Excellence to better serve our 
students and create a more inclusive environment at ACC.

III
 

Create Education Without Barriers Through Transformational Partnerships
A. Expand the current successful apprenticeship program model (Medical Assistant with Centura) to new 
employers and career areas, both in and out of health care. 

B. Fully launch the new RN-BSN program.

C. Launch the opening and beginning operations/programs of the ACC Sturm Collaboration Campus at 
Castle Rock.

D. Utilizing the report data from Gray & Associates, explore potential new programs for development to meet 
community/employer needs.

IV Redefine Our Value Proposition
A. Continue safety training with the Leadership Team, employees, students and pertinent community 
stakeholders.  Continue to conduct safety drills on all campuses each semester.

B. Begin and implement the planning process, focus groups, and development of strategic initiatives for the 
next ACC Strategic Plan for 2020-25 (to be launched in fall 2020).
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College:  Arapahoe Community College 

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
Roof Replacement - S.Bldg 2017-100M19  ($982,468 COP$$) $28,317 $28,317 $954,151 $954,151

PD1-15 Health and Physical Science Remodel - 3rd floor $832,333 $832,333 $0
$0 $0

ACC Sturm Collaboration Campus in Castle Rock 
($23,165,411.26 in bond funding received 12-28-2017) $20,183,655 $20,183,655 $10,000,000 $10,000,000
Construction costs paid for with bond proceeds ($15,698,876) ($15,698,876) $0

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $28,317 $5,317,112 $5,345,429 $954,151 $10,000,000 $10,954,151

Amount Already Included in Operating/One-time Reserve 
Budgets $0 $0
Net Total Additional Expenditures $28,317 $5,317,112 $5,345,429 $954,151 $10,000,000 $10,954,151
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College: Arapahoe Community College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $15,291 $407,222 $151,863
Grants $50,634 $505,631
Investment earnings $1,675 $74,094
Rental income
Special events $35,295
Net assets released from restriction $749,475 ($749,475)
Reclassification of net assets
Other income $233,548 $95,887

Total Revenue, Gains, and Other Support $1,085,918 $333,359 $151,863

Expenses:
Program services $868,796
Fundraising services $84,903
Management and general expenses $107,271
Transfer to Primary Government

Total Expenses $1,060,970 $0 $0
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College: Trinidad State Junior College

FY 2017-18      
Actual

FY 2018-19 
Budgeted

FY 2018-19 
Final Projected

FY 2019-20 
Estimated

Student Enrollment
Resident SFTE 1,042 1,052 1,001 1,001
Non-Resident SFTE 176 179 156 156

Total SFTE 1,218 1,231 1,157 1,157

Staffing
Classified FTE 15 14 13 12
Exempt FTE 63 62 60 60
Full-Time Faculty FTE 44 48 43 48
Adjunct Instructors 74 65 64 64

Total Staffing FTE 196 189 180 184

General Fund Revenues
College Opportunity Fund/ Fee for Service (gross) $6,423,823 $7,308,528 $7,319,017 $8,071,803
Amendment 50 $197,676 $203,025 $243,104 $236,254
Resident Tuition, Student Share (gross) $4,942,372 $5,117,683 $5,015,258 $5,015,258
Non-Resident Tuition (gross) $1,368,726 $1,180,414 $1,134,740 $1,134,740
Fees - Instructional/Student Activity (gross) $371,270 $356,106 $300,983 $310,012
Other GF (includes net transfers) $196,196 $237,753 $318,504 $318,504

Total General Fund Revenue $13,500,063 $14,403,509 $14,331,606 $15,086,571

General Fund Expenses
Instruction $5,444,988 $5,663,992 $5,673,742 $5,813,558
Public Service $479 $0 $0 $0
Academic Support $1,096,340 $1,267,069 $1,277,819 $1,310,385
Student Services $1,980,059 $2,170,514 $2,185,514 $2,231,237
Institutional Support $1,922,426 $1,991,687 $2,099,937 $2,145,019
Operation & Maintenance of Plant $1,643,850 $1,812,955 $1,813,244 $1,832,092
Scholarships & Fellowships $1,208,050 $1,319,502 $1,319,502 $1,319,502

Total General Fund Expenses $13,296,190 $14,225,719 $14,369,758 $14,651,793

Other Revenues
Auxiliary and Self-Funded $3,219,203 $2,312,593 $2,859,922 $2,859,922
Restricted/Grants $2,677,824 $2,588,497 $2,213,959 $2,213,959

Other Expenses
Auxiliary and Self-Funded $1,198,552 $1,613,159 $1,964,329 $1,964,329
Restricted/Grants $2,086,865 $2,588,497 $2,619,105 $2,619,105

Total Revenues $19,397,090 $19,304,599 $19,405,487 $20,160,452
Total Expenses $16,581,606 $18,427,375 $18,953,192 $19,235,227

Total Revenues less Expenses $2,815,484 $877,224 $452,294 $925,225

One-Time Expenditures From Reserves
(List Description for Each)

Total One-Time Reserve Expenditures $0 $0 $0 $0

Beginning Reserve Balance $5,821,502 $5,821,502 $6,273,797
Change to Projected Reserves $877,224 $452,294 $925,225
Ending Reserve Balance $5,821,502 $6,698,727 $6,273,797 $7,199,022
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Brief Description of Key Initiatives for FY 2019-20

I. Transform the Student Experience
A. Continue Guided Pathways implementation
B. Enhance safety and security

II. Transform our own Workforce
A. Succession planning.
B. Focus on diversity and inclusion through professional development and hiring practices.

III. Create Education Without Barriers Through Transformational Partnerships
A. Improving access to support concurrent enrollment.
B. Support Adult Education for the San Luis Valley in prepartion for the AEFLA grant 

submission in 2020. 

IV. Redefine Our Value Proposition
A. Enhance marketing strategies to better share our story.
B. Continue srategic approaches for enrollment management and recruitment.
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College: Trinidad State Junior College

Capital and Controlled Maintenance Expenditures

FY 2018-19 Estimated FY 2019-20 Projected

Project Description
State 

Appropriated Other
Total 

Expenditures
State 

Appropriated Other
Total 

Expenditures
2017-087M19 HVAC System, Windows and $1,881,507 $1,881,507 $1,881,507 $1,881,507
Indoor Air Quality - Berg Building $0 $0

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Subtotal $1,881,507 $0 $1,881,507 $1,881,507 $0 $1,881,507

Amount Already Included in Operating/One-
time Reserve Budgets $0 $0
Net Total Additional Expenditures $1,881,507 $0 $1,881,507 $1,881,507 $0 $1,881,507
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College: Trinidad State Junior College

FY 2018 Foundation Financial Report

FY 2018

Revenue, Gains and Other Support: Unrestricted Temporarily Restricted Permanently Restricted
Contributions $77,767 $111,990 $199,391
Grants
Investment earnings $64,925 $126,333
Rental income $87,861
Special events $22,940
Net assets released from restriction $298,575 ($298,575)
Reclassification of net assets ($160,500) $160,500
Other income $2,390 $11,080

Total Revenue, Gains, and Other Support $554,458 ($209,672) $359,891

Expenses:
Program services $544,259
Fundraising services $14,968
Management and general expenses $142,476
Transfer to Primary Government

Total Expenses $701,703 $0 $0
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

June 12, 2019 

TOPIC:  Board Policy 3-60, Employee Benefits 

PRESENTED BY:  Christina Cecil, Chief Human Resources Officer 

RELATIONSHIP TO THE STRATEGIC PLAN: 
Transform the workforce experience. 

EXPLANATION: 
The Colorado Community College System has been evaluating and updating business 
practices to promote an inclusive environment. One such practice is the use of leave 
afforded to eligible employees under Board Policy 3-60, Employee Benefits.   

Current Board Policy (BP) 3-60, limits the use of family sick leave to 160 hours per year. 
As a result, employees are limited in the amount of accrued sick leave they are able to 
use for the birth, adoption, or fostering of children. Faculty in particular are impacted by 
this limit because they do not accrue annual leave but often have more than 160 hours 
of sick leave available.  

This revision of BP 3-60 will allow for the use of accrued sick leave within the first 12-
month period of the birth of an employee’s child or placement of a child to the 
employee’s home through adoption or foster care as parental leave. Parental leave will 
not be subject to the 160 hour family sick leave limitation and shall run concurrently with 
Family Medical Leave. This is not an additional leave benefit but the expansion of the 
use of existing leave offered employees.  

In addition to the changes associated with parental leave, this policy has been updated 
to address the change in title of System President to Chancellor and other clarifying 
language that does not change the application of current benefit structures.  

RECOMMENDATION:  
Human Resources recommends the Board approve the revisions made to BP 3-60. 

ATTACHMENT(S): 
BP 3-60 Redline 

BP 3-60 Final 

Work Session II.B., Discussion & Action VIII.B.

79



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

Employee Benefits 
EMPLOYEE BENEFITS 

 
BP 3-60 
 
APPROVED:  February 14, 1991 
EFFECTIVE:  February 14, 1991 
REVISED:   July 14, 1994 
REVISED:   March 12, 1998 
REVISED:   June 8, 2000 
REPEALED:  September 14, 2000 
READOPTED: August 25, 2001 
REVISED:  March 9, 2005 
REVISED:  May 10, 2006 

REVISED:  March 31, 2008 
REVISED:  November 11, 2009 
REVISED:  September 8, 2010 
REVISED:  December 8, 2010 
REVISED:  May 11, 2011 
REVISED:  November 9, 2011 
REVISED:  December 10, 2014 
REVISED:  May 13, 2015 
REVISED: July 1, 2019 

 
REFERENCES: C.R.S. 23-5-117; Statute on PERA; C.R.S. 28-3-601; State Fiscal  

Rules; State Personnel Rules; FMLAFamily and Medical Leave Act of 
1993 

 
ISSUED BY: 
 
 / Richard E. Martinez Jr. /______  
Richard E. Martinez Jr.,APPROVED: 
 
 
___________ ______  
Dr. Byron McClenney, Chair 
 
 
Policy Statement 
In an effort to enhance the job performance of employees and to establish a working 
environment, which will attract and retain competent workers in today's competitive job 
market, employees of the BoardColorado Community College System (System) are 
provided benefits in accordance with the provisions of this Policy. 
 
Scope 
Unless otherwise specified herein, this Policy applies to the Chancellor, Presidents, 
faculty, administrators, and professional and technical staff, and administrators hired 
prior to December 8, 1985 designated at .75 FTE or greater. Benefits for 
classifiedClassified employees are regulated by the Department of Personnel and 
Administration (DPA) and administered through the System according to established 
rule,rules and procedures. 
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President 
The term "President" when used in this Policy refers to the College President in the case 
of employees at Community Colleges within the Colorado Community College System 
(System) and to the System President in the case of employees of the System office. 
 
Tuition Assistance Program for Employees and Tuition Scholarship Program for 
Spouses, Domestic Partners and Eligible Children 
All employees are encouraged to develop job skills and abilities, which will benefit the 
employee as well as the College and System. The Board also recognizes the value of 
access to educational services for both our employees and their dependents. As a 
result, employees (including Classified staff) covered under the scope of this policy and 
classified staff, as well as their eligible dependents may enroll in state-funded credit 
courses at any College within the System or CCCOnline, and be reimbursed by the 
College or System office. The System PresidentChancellor shall develop a system-wide 
program detailing the requirements and procedures for participating in the Tuition 
Assistant/Scholarship Program.  
 
Health and Other Benefits 

Employee Benefit Trust 
There is hereby established an employee benefit trust to administer an employee 
benefits package with a board Board of trustees Trustees to be appointed by the 
SBCCOE Board (Board) on the recommendation of the System 
President.Chancellor. There shall, at all times, be at least one member of the Board 
on the boardBoard of trusteesTrustees.  
 
Approval of Benefits Package 
The Board hereby delegates to the System PresidentChancellor the authority to 
approve the health and other benefits package for its eligible employees. The 
package shall include the statutory requirements for workers’ compensation 
insurance, unemployment compensation, and retirement pursuant to the rules of the 
Public Employees' Retirement Association (PERA). The package will also include 
group health benefits or some other form of such coverage as an option and may 
include other benefits such as dental, vision, disability plans, group life insurance, 
travel and/or accident insurance, tax -sheltered annuities, early retirement plan(s), 
and other benefits.  
 
Employees outside the scope of this policy may qualify to enroll in the health benefits 
portion of the benefits package. Eligibility will be determined annually according to 
procedures established to meet the requirements of the Affordable Care Act (ACA) 
and its implementation within the System. 
 
Delegation of Implementation 
The Board hereby delegates authority to the System PresidentChancellor to 
negotiate insurance plans and to complete other arrangements needed to implement 
the health and other benefits.  
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Retirement 
Employees of the BoardCCCS are entitled to regular retirement, early retirement, or 
disability retirement, in accordance with the rules and regulations of PERA. 
 
Employees who meet the qualifications and who retire under the PERA Defined Benefit 
plan shall receive payout of unused accrued leave in accordance with the provisions 
contained in the annual and sick leave sections of this Policy.  
 
Employees enrolled in the PERA Defined Contribution plan do not retire under PERA. 
Employees enrolled in the PERA Defined Contribution plan who can provide official 
documentation to Human Resources showing that their combined years of service and 
age would have allowed them to retire under the PERA Defined Benefit plan shall 
receive payout of unused accrued leave in accordance with the with the provisions 
contained in the annual and sick leave sections of this Policy. It is the employee’s 
responsibility to work with PERA to gather and to provide this documentation to Human 
Resources.  
 
Employees who were hired or reinstated under the scope of the Policy before July 1, 
1988, and who take early (reduced) retirement under PERA regulations shall be entitled 
to have the College/ or System office continue to pay the employee's share of the group 
health and life insurance premium up to the amount paid for active employees until the 
employee reaches age 65. Payment shall be made to the PERA health insurance plan.  
 
Retired employees are eligible for temporary employment within the System in 
accordance with PERA rules at a rate of pay determined by the hiring 
President.Appointing Authority. PERA retirees employed on a temporary basis are not 
eligible for leave and other benefits with the exception of the tax -sheltered annuities. 
Health benefit eligibility will be determined according to procedures established to meet 
the requirements of the Affordable Care Act and its implementation within the System.  
 
Leave Benefits 
The Board recognizes that there are legitimate reasons why an employee may be 
absent from assigned duties. The conditions under which employees may be granted 
such authorization are specified in the following sections of this Policy. 
 
Faculty and, administrators, professional and technical staff who were employed with 
the System between .5 FTE and .75 FTE prior to July 1, 2015, with no break in service, 
shall also receive leave benefits according to this Policy.  
 

Approval Required 
Leave must be approved by the employee's immediate supervisor in advance when 
foreseeable, unless an alternate approving authority is identified in the applicable 
section of this Policy. It is the responsibility of the employee to comply with 
procedures for requesting and reporting leave. at their College or the System office. 
Unauthorized absence constitutes grounds for dismissalcorrective or other 
disciplinary action up to and including termination; e.g., the supervisor may charge 
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unauthorized absence to sick or annual leave, or treat the absence as leave without 
pay and adjust the employee's salary accordingly.  
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Accrual 
Unless otherwise stated, sick and annual leave are accrued at the end of each 
month, for use beginning the first of the following month. Current system processes 
result in leave accruals being generated when central payroll processes. Employees 
are not eligible to use leave in the month in which it is earned. Supervisors must 
consider leave balances when approving leave so as not to approve leave in the 
same month in which it is earned.  
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Pay During Leave 
Leave may be granted with or without pay depending upon the reason for the leave. 
When leave with pay is granted, the full salary and benefits due the employee during 
the period of absence from duty will be provided unless this Policy requires a 
different arrangement. 

 
Annual Leave 

Purpose 
Annual leave is for the purpose of providing opportunity for rest and renewal, and is 
not meant to enhance compensation.. The Board encourages employees to take 
annual leave regularly in order to increase efficiency in job performance. 

 
Accrual 
 Employees under the scope of this Policy, with the exception of faculty,Eligible 
administrators, professional and technical employees shall accrue annual leave at 
the rate of 15 hours per month, prorated to the percent of employment. There shall 
be a maximum carryover of 360 hours into a new fiscal year. At each fiscal year end 
(June 30), accrued hours over 360 will be forfeited.  
 
Annual leave will be earned during periods of leave with pay, prorated according to 
the rate of payemployment during the leave, but. Such accrual will only be credited 
when the employee returnsonly upon return to work or if the employee retiresupon 
retirement at the end of the paid leave. 

 
Approval 
A supervisor may establish periods when annual leave will not be allowed, or must 
be taken based on business necessity. These periods cannot create a situation 
where the employee does not have a reasonable opportunity to use leave that will be 
subject to forfeiture. 

 
Transfer 
Accrued annual leave shall be transferred when an employee is reassigned, 
transferred, or otherwise appointed to another position within the System., which 
entitles the incumbent to annual leave. If the employee is reassigned, transferred or 
otherwise appointed to a position within the System that does not accrue annual 
leave, their annual leave shall be paid out according to this Policy prior to the 
change.  

 
Payout 
In the case of separation of employment, or move to a position that is not eligible for 
annual leave, accrued annual leave will be paid to an employee up to a maximum of 
360 hours.  
 
The Chancellor or President may require employees to take annual leave in lieu of 
payout if they were hired to fill a position on an interim basis and/or their position was 
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funded by other than state funds. In the case of death of an employee, the total 
amount of annual leave accrued on the date of death will be paid. 

 
Sick Leave 

Purpose 
Sick leave is for the purpose of providing protection of income to eligible employees 
and is not to be viewed as compensation enhancementto address their physical or 
mental wellbeing. 

 
Accrual 
Employees within the scope of this Policy with the exception of faculty,Eligible 
administrators, professional and technical employees shall accrue sick leave at the 
rate of ten (10) hours for every calendarper month of employment, prorated 
according to the percent of employment.  
 
Faculty on regular assignments of nine monthsmonth contracts shall accrue ninety 
(90) hours of sick leave per academic year. Faculty hired for regular assignments of 
ten, eleven, and twelve monthsmonth contracts shall accrue ten (10) hours of sick 
leave per month of their regular assignmentfaculty contract. Additional assignments 
and overloads are not considered in the determination of sick leave accrual. The 
total annual accrual allowed, prorated according to the percent of employment, will 
be credited to faculty at the beginning of the contract term, but shall be prorated 
according to the portion of the year actually worked.  

 
Sick leave will accrue during periods of leave with pay, prorated according to the 
percent of payemployment during the leave. Such accrual will be credited only upon 
return to work or upon retirement at the end of the paid leave. 
 
Approval 
Upon the approval of the immediate supervisor, paid sick leave will be granted to 
employees for absence from duty which is required by illness of the employee; injury 
to the employee not covered by Workers’ Compensation; anythe period of time 
during which a pregnancymother takes for the birth of a child that is considered to 
constitute a medical disability;covered under the Family and Medical Leave Act 
(FMLA); or other health-related condition of the employee; subject to the following 
provisions:.  
 
Sick leave for faculty will be granted for absence from full-time or part-time duties 
assigned during an extra termthe terms of employment, only if that extra assignment 
is for a full academic term; i.e., fall semester, spring semester, summer term, or 
equivalent.  
their faculty contract. Sick leave will not be granted for absence from duty under an 
overload appointmentof additional assignments or overloads. 
 
 
Sick leave will also be granted according to the following: 
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Family Sick Leave 
A maximum of one hundred sixty (160) hours per year of the employee’s accrued 
sick leave balance may be granted to employees for absence due to the health 
needs of the employee’s child who is under the age of 18 or an adult child 
incapable of self-care, parent, spouse, domestic partner, legal dependent, or a 
person in the household for whom the employee is the primary caregiver. 
Accrued sick leave may also be used by an employee who has been designated 
for family/medicalFMLA leave to care for an injured military service member.  

 
 

Faculty Personal Leave 
A maximum of sixteen (16) hours per year of the employee’s sick leave may be 
granted to faculty for personal reasons (faculty personal leave). Faculty may 
carry over up to sixteen (16) hours of faculty personal leave from year-to-year. No 
more than thirty-two (32) hours of faculty personal leave may be used in any year 
and no more than sixteen (16) hours of faculty personal leave may be used in any 
week.  
 
Parental Leave 
Employees may use available sick leave within the first 12-month period of the 
birth of their child or placement of a child to the employee’s home through 
adoption or foster care. Intermittent parental leave may be permitted within the 
eligible 12-month period, subject to business needs. Parental leave shall run 
concurrently with FMLA leave.  

 
Sick leave will be charged on an hour for hour basis; i.e., one hour for each hour of 
classes, office hours, or other duties/responsibilities missed consistent with Board 
Policy on faculty workload and a forty (40) hour work week. It is the responsibility of 
the supervisor to determine the amount of leave to be charged and to make 
arrangements to cover the duties of an employee who is on sick leave, including 
arrangements for substitute teachersinstructors, temporary office help, and/or 
temporary reassignment of duties. 

 
Transfer 
Accrued sick leave will be transferred if an employee is reassigned, transferred, or 
otherwise appointed to another position within the System, which entitles the 
incumbent to paid sick leave.  

 
Reinstatement 
An employee who voluntarily separates employment, or moves to a position that is 
not eligible for sick leave, and returns within five (5) years to an eligible position 
within the System shall be credited with all sick leave accrued as of the date of such 
voluntary separation or change.  

 
Payout 
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Employees in a leave eligible position hired or reinstated, under the scope of this 
Policy, on or after July 1, 1989, who are approved for regular or early retirement 
under Public Employees' Retirement Association rules will be paid for one quarter 
(1/4) of sick leave accrued as of the date of retirement, or for 240 hours, whichever is 
less, at the rate of pay in effect on the date of retirement. Such employees who were 
hired prior to July 1, 1989, and had no break in service, will be paid upon retirement 
for one-fourth (1/4) of sick leave accrued as of the date of retirement from a leave 
eligible position at the rate of pay in effect on the date of retirement.  
 
Employees who are approved for long term disability retirement will use sick leave to 
the extent accumulated prior to receiving disability benefits. If accumulated sick 
leave is not sufficient to provide coverage until disability benefits begin, salary and 
benefits will be provided at one-half the employee's rate of pay for the period not 
covered by sick leave.  
 
In the case of death of an employee, one-fourth (1/4) of total sick leave accrued on 
the date of death will be paid at the rate of pay in effect at the time of death.  
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Special Leaves with Pay 
Bereavement Leave 
Employees within the scope of this Policy will be granted paid leave during any term 
of employment with the College for up to a maximum of five days in the event of the 
death of a family member or other person. Bereavement leave cannot be used for 
settling an estate. The decision to grant and the amount of leave areapproved shall 
be based on the relationship to the deceased and the distance and 
modecircumstances of transportationthe situation.  

 
Holidays 
Employees within the scope of this Policy, with the exception of 
faculty,Administrators, professional and technical employees will be granted the 
same number of paid holidays granted to employees of the State Personnel System, 
pro-rated to their percent of appointment. The System PresidentChancellor may 
establish alternate holiday schedules in accordance with the Colorado Revised 
Statue 24-11-101(3). 

 
Jury Leave 
Employees within the scope of this Policy shall be granted jury leave with pay for the 
period they are required to serve on jury duty. Compensation received for jury duty 
during the time absent from work shall not be turned over to the College/ or System 
office.  

 
Military Leave 
Pursuant to C.R.S. 28-3-601, any employee within the scope of this Policy who is a 
member of the armed forces, the National Guard or reserve shall be granted leave 
with pay for up to a maximum of fifteen days in any calendar year for the annual 
training period or for active service ordered or authorized by proper authority 
pursuant to law.  
 
When military service extends beyond the maximum time for paid leave, leave 
without pay shall be granted. Employees who are separated from active military 
service under honorable conditions and who return to employment withwithin the 
boardSystem in accordance with applicable statutes and state fiscal rules shall be 
entitled to the same position or a like position as that occupied when the employee 
entered military service, with reinstatement of pay, seniority, rights and benefits as 
provided by statute. 

 
Administrative Leave with Pay 
The Chancellor or President may grant leave with pay to employees covered under the 
scope of the Policy for other compelling reasons such as, but not limited to, required 
appearances in court or at administrative proceedings, disciplinary or investigatory 
purposes, closure of work facilities due to weather conditions, or other emergency 
situations. In addition, up to two hours of administrative leave shall be granted to 
participate in general elections, if the employee does not have 3 hours of unscheduled 
work time during the hours the polls are open.  
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The approval of the System PresidentChancellor shall be required for paid leaves in 
excess of twenty (20) consecutive working days. 
 
Leaves granted under this provision will be in accordance with State laws and State 
Fiscal Rules, and in consideration of budgetary needs, work schedules, and the impact 
on the ability to fulfill the role and mission of the institution or the System. 
 
Leave Without Pay 
Leave without pay may be granted to employees by the Chancellor or President when 
there are good reasons for such leave and the absence of the employee will not cause a 
hardship to the institution or the System.  

 
Maximum Length 
Leave without pay may be granted for periods of up to one fiscal year at a time. 
Leave extending beyond the end of the current fiscal year will require review and 
approval by the Chancellor or President at the end of each fiscal year, up to a 
maximum of three years. If additional leave is requested at that point, the approval of 
the System PresidentChancellor must be obtained.  

 
Continuation of Benefits 
If leave without pay is granted for a period of less than one month, leave benefits will 
continue to accrue., pro-rated according to the percent of time worked in the month. 
Employees on leave without pay for periods of one month or more will not accrue or 
receive sick leave or annual leave and will not receive service credit for sabbatical 
leave. Such employees will receive group insurance contributions but may only 
continue coverage provided they pay their portion of the premiums by established 
deadlines, subject to plan policy restrictions. 

 
Leave for Grant-Funded Programs Required to Have a Formal Structure of Shared 
Governance 
If a College is a grantee or delegate agency under a federal grant requiring the grantee 
or delegate agency to maintain a formal structure of shared governance through which 
people external to the College can participate in decisions regarding personnel policies 
for the program, the shared governance body may establish separate leave policies for 
employees whose positions are funded by the grant. Any separate leave policies must 
be approved by the System PresidentChancellor. 
 
Procedures 
The System PresidentChancellor and College Presidents shall promulgate procedures 
as needed to implement this Policy. Such procedures shall include but not be limited to 
regulations regarding approval of leave, record keeping, and coverage of duties. 
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REFERENCES: C.R.S. 23-5-117; Statute on PERA; C.R.S. 28-3-601; State Fiscal  

Rules; State Personnel Rules; Family and Medical Leave Act of 1993 
 
APPROVED: 
 
 
___________ ______  
Dr. Byron McClenney, Chair 
 
 
Policy Statement 
In an effort to enhance the job performance of employees and to establish a working 
environment, which will attract and retain competent workers in today's competitive job 
market, employees of the Colorado Community College System (System) are provided 
benefits in accordance with the provisions of this Policy. 
 
Scope 
Unless otherwise specified herein, this Policy applies to the Chancellor, Presidents, 
faculty, administrators, and professional and technical staff, designated at .75 FTE or 
greater. Benefits for Classified employees are regulated by the Department of Personnel 
and Administration (DPA) and administered through the System according to 
established rules and procedures. 
 
Tuition Assistance Program for Employees and Tuition Scholarship Program for 
Spouses, Domestic Partners and Eligible Children 
All employees are encouraged to develop job skills and abilities, which will benefit the 
employee as well as the College and System. The Board also recognizes the value of 
access to educational services for both our employees and their dependents. As a 
result, employees (including Classified staff) covered under the scope of this policy, as 
well as their eligible dependents may enroll in state-funded credit courses at any 
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College within the System or CCCOnline, and be reimbursed by the College or System 
office. The Chancellor shall develop a system-wide program detailing the requirements 
and procedures for participating in the Tuition Assistant/Scholarship Program.  
 
Health and Other Benefits 

Employee Benefit Trust 
There is hereby established an employee benefit trust to administer an employee 
benefits package with a Board of Trustees to be appointed by the SBCCOE Board 
(Board) on the recommendation of the Chancellor. There shall, at all times, be at 
least one member of the Board on the Board of Trustees.  
 
Approval of Benefits Package 
The Board hereby delegates to the Chancellor the authority to approve the health 
and other benefits package for its eligible employees. The package shall include the 
statutory requirements for workers’ compensation insurance, unemployment 
compensation, and retirement pursuant to the rules of the Public Employees' 
Retirement Association (PERA). The package will also include group health benefits 
or some other form of such coverage as an option and may include other benefits 
such as dental, vision, disability plans, group life insurance, travel and/or accident 
insurance, tax-sheltered annuities, early retirement plan(s), and other benefits.  
 
Employees outside the scope of this policy may qualify to enroll in the health benefits 
portion of the benefits package. Eligibility will be determined annually according to 
procedures established to meet the requirements of the Affordable Care Act (ACA) 
and its implementation within the System. 
 
Delegation of Implementation 
The Board hereby delegates authority to the Chancellor to negotiate insurance plans 
and to complete other arrangements needed to implement the health and other 
benefits.  

 
Retirement 
Employees of CCCS are entitled to regular retirement, early retirement, or disability 
retirement, in accordance with the rules and regulations of PERA. 
 
Employees who meet the qualifications and who retire under the PERA Defined Benefit 
plan shall receive payout of unused accrued leave in accordance with the provisions 
contained in the annual and sick leave sections of this Policy.  
 
Employees enrolled in the PERA Defined Contribution plan do not retire under PERA. 
Employees enrolled in the PERA Defined Contribution plan who can provide official 
documentation to Human Resources showing that their combined years of service and 
age would have allowed them to retire under the PERA Defined Benefit plan shall 
receive payout of unused accrued leave in accordance with the with the provisions 
contained in the annual and sick leave sections of this Policy. It is the employee’s 
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responsibility to work with PERA to gather and to provide this documentation to Human 
Resources.  
 
Employees who were hired or reinstated under the scope of the Policy before July 1, 
1988, and who take early (reduced) retirement under PERA regulations shall be entitled 
to have the College or System office continue to pay the employee's share of the group 
health and life insurance premium up to the amount paid for active employees until the 
employee reaches age 65. Payment shall be made to the PERA health insurance plan.  
 
Retired employees are eligible for temporary employment within the System in 
accordance with PERA rules at a rate of pay determined by the Appointing Authority. 
PERA retirees employed on a temporary basis are not eligible for leave and other 
benefits with the exception of the tax-sheltered annuities. Health benefit eligibility will be 
determined according to procedures established to meet the requirements of the 
Affordable Care Act and its implementation within the System.  
 
Leave Benefits 
The Board recognizes that there are legitimate reasons why an employee may be 
absent from assigned duties. The conditions under which employees may be granted 
such authorization are specified in the following sections of this Policy. 
 
Faculty, administrators, professional and technical staff who were employed with the 
System between .5 FTE and .75 FTE prior to July 1, 2015, with no break in service, shall 
also receive leave benefits according to this Policy.  
 

Approval Required 
Leave must be approved by the employee's immediate supervisor in advance when 
foreseeable, unless an alternate approving authority is identified in the applicable 
section of this Policy. It is the responsibility of the employee to comply with 
procedures for requesting and reporting leave at their College or the System office. 
Unauthorized absence constitutes grounds for corrective or disciplinary action up to 
and including termination; e.g., the supervisor may charge unauthorized absence to 
sick or annual leave, or treat the absence as leave without pay and adjust the 
employee's salary accordingly.  

 
Accrual 
Unless otherwise stated, sick and annual leave are accrued at the end of each 
month, for use beginning the first of the following month. Current system processes 
result in leave accruals being generated when central payroll processes. Employees 
are not eligible to use leave in the month in which it is earned. Supervisors must 
consider leave balances when approving leave so as not to approve leave in the 
same month in which it is earned.  
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Pay During Leave 
Leave may be granted with or without pay depending upon the reason for the leave. 
When leave with pay is granted, the full salary and benefits due the employee during 
the period of absence from duty will be provided unless this Policy requires a 
different arrangement. 

 
Annual Leave 

Purpose 
Annual leave is for the purpose of providing opportunity for rest and renewal. The 
Board encourages employees to take annual leave regularly in order to increase 
efficiency in job performance. 

 
Accrual 
Eligible administrators, professional and technical employees shall accrue annual 
leave at the rate of 15 hours per month, prorated to the percent of employment. 
There shall be a maximum carryover of 360 hours into a new fiscal year. At each 
fiscal year end (June 30), accrued hours over 360 will be forfeited.  
 
Annual leave will be earned during periods of leave with pay, prorated according to 
the rate of employment during the leave. Such accrual will be credited only upon 
return to work or upon retirement at the end of the paid leave. 

 
Approval 
A supervisor may establish periods when annual leave will not be allowed, or must 
be taken based on business necessity. These periods cannot create a situation 
where the employee does not have a reasonable opportunity to use leave that will be 
subject to forfeiture. 

 
Transfer 
Accrued annual leave shall be transferred when an employee is reassigned, 
transferred, or otherwise appointed to another position within the System, which 
entitles the incumbent to annual leave. If the employee is reassigned, transferred or 
otherwise appointed to a position within the System that does not accrue annual 
leave, their annual leave shall be paid out according to this Policy prior to the 
change.  

 
Payout 
In the case of separation of employment, or move to a position that is not eligible for 
annual leave, accrued annual leave will be paid to an employee up to a maximum of 
360 hours.  
 
The Chancellor or President may require employees to take annual leave in lieu of 
payout if they were hired to fill a position on an interim basis and/or their position was 
funded by other than state funds. In the case of death of an employee, the total 
amount of annual leave accrued on the date of death will be paid. 
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Sick Leave 
Purpose 
Sick leave is for the purpose of providing protection of income to eligible employees 
to address their physical or mental wellbeing. 

 
Accrual 
Eligible administrators, professional and technical employees shall accrue sick leave 
at the rate of ten (10) hours per month, prorated according to the percent of 
employment.  
 
Faculty on nine month contracts shall accrue ninety (90) hours of sick leave per 
academic year. Faculty hired for ten, eleven, and twelve month contracts shall 
accrue ten (10) hours of sick leave per month of their faculty contract. Additional 
assignments and overloads are not considered in the determination of sick leave 
accrual. The total annual accrual allowed, prorated according to the percent of 
employment, will be credited to faculty at the beginning of the contract term.  

 
Sick leave will accrue during periods of leave with pay, prorated according to the 
percent of employment during the leave. Such accrual will be credited only upon 
return to work or upon retirement at the end of the paid leave. 
 
Approval 
Upon the approval of the immediate supervisor, paid sick leave will be granted to 
employees for absence from duty which is required by illness of the employee; injury 
to the employee not covered by Workers’ Compensation; the period of time a mother 
takes for the birth of a child that is covered under the Family and Medical Leave Act 
(FMLA); or other health-related condition of the employee.  
 
Sick leave for faculty will be granted for absence from duties during the terms of their 
faculty contract. Sick leave will not be granted for absence from duty of additional 
assignments or overloads. 
 
Sick leave will also be granted according to the following: 
 

Family Sick Leave 
A maximum of one hundred sixty (160) hours per year of the employee’s accrued 
sick leave balance may be granted to employees for absence due to the health 
needs of the employee’s child who is under the age of 18 or an adult child 
incapable of self-care, parent, spouse, domestic partner, legal dependent, or a 
person in the household for whom the employee is the primary caregiver. 
Accrued sick leave may also be used by an employee who has been designated 
for FMLA leave to care for an injured military service member.  

 
Faculty Personal Leave 
A maximum of sixteen (16) hours per year of the employee’s sick leave may be 
granted to faculty for personal reasons (faculty personal leave). Faculty may 
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carry over up to sixteen (16) hours of faculty personal leave from year-to-year. No 
more than thirty-two (32) hours of faculty personal leave may be used in any year 
and no more than sixteen (16) hours of faculty personal leave may be used in any 
week.  
 
Parental Leave 
Employees may use available sick leave within the first 12-month period of the 
birth of their child or placement of a child to the employee’s home through 
adoption or foster care. Intermittent parental leave may be permitted within the 
eligible 12-month period, subject to business needs. Parental leave shall run 
concurrently with FMLA leave.  

 
Sick leave will be charged on an hour for hour basis; i.e., one hour for each hour of 
classes, office hours, or other duties/responsibilities missed consistent with Board 
Policy on faculty workload and a forty (40) hour work week. It is the responsibility of 
the supervisor to determine the amount of leave to be charged and to make 
arrangements to cover the duties of an employee who is on sick leave, including 
arrangements for substitute instructors, temporary office help, and/or temporary 
reassignment of duties. 

 
Transfer 
Accrued sick leave will be transferred if an employee is reassigned, transferred, or 
otherwise appointed to another position within the System, which entitles the 
incumbent to sick leave.  

 
Reinstatement 
An employee who voluntarily separates employment, or moves to a position that is 
not eligible for sick leave, and returns within five (5) years to an eligible position 
within the System shall be credited with all sick leave accrued as of the date of such 
separation or change.  

 
Payout 
Employees in a leave eligible position hired or reinstated, under the scope of this 
Policy, on or after July 1, 1989, who are approved for regular or early retirement 
under Public Employees' Retirement Association rules will be paid for one quarter 
(1/4) of sick leave accrued as of the date of retirement, or for 240 hours, whichever is 
less, at the rate of pay in effect on the date of retirement. Such employees who were 
hired prior to July 1, 1989, and had no break in service, will be paid upon retirement 
for one-fourth (1/4) of sick leave accrued as of the date of retirement from a leave 
eligible position at the rate of pay in effect on the date of retirement.  
 
In the case of death of an employee, one-fourth (1/4) of total sick leave accrued on 
the date of death will be paid at the rate of pay in effect at the time of death.  
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Special Leaves with Pay 
Bereavement Leave 
Employees within the scope of this Policy will be granted paid leave during any term 
of employment for up to a maximum of five days in the event of the death of a family 
member or other person. Bereavement leave cannot be used for settling an estate. 
The decision to grant and the amount of leave approved shall be based on the 
relationship to the deceased and the circumstances of the situation.  

 
Holidays 
Administrators, professional and technical employees will be granted the same 
number of paid holidays granted to employees of the State Personnel System, pro-
rated to their percent of appointment. The Chancellor may establish alternate holiday 
schedules in accordance with the Colorado Revised Statue 24-11-101(3). 

 
Jury Leave 
Employees within the scope of this Policy shall be granted jury leave with pay for the 
period they are required to serve on jury duty. Compensation received for jury duty 
during the time absent from work shall not be turned over to the College or System 
office.  

 
Military Leave 
Pursuant to C.R.S. 28-3-601, any employee within the scope of this Policy who is a 
member of the armed forces, the National Guard or reserve shall be granted leave 
with pay for up to a maximum of fifteen days in any calendar year for the annual 
training period or for active service ordered or authorized by proper authority 
pursuant to law.  
 
When military service extends beyond the maximum time for paid leave, leave 
without pay shall be granted. Employees who are separated from active military 
service under honorable conditions and who return to employment within the System 
in accordance with applicable statutes and state fiscal rules shall be entitled to the 
same or  like position as that occupied when the employee entered military service, 
with reinstatement of pay, seniority, rights and benefits as provided by statute. 

 
Administrative Leave with Pay 
The Chancellor or President may grant leave with pay to employees covered under the 
scope of the Policy for other compelling reasons such as, but not limited to, required 
appearances in court or at administrative proceedings, disciplinary or investigatory 
purposes, closure of work facilities due to weather conditions, or other emergency 
situations. In addition, up to two hours of administrative leave shall be granted to 
participate in general elections, if the employee does not have 3 hours of unscheduled 
work time during the hours the polls are open.  
 
The approval of the Chancellor shall be required for paid leaves in excess of twenty (20) 
consecutive working days. 
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Leaves granted under this provision will be in accordance with State laws and State 
Fiscal Rules, and in consideration of budgetary needs, work schedules, and the impact 
on the ability to fulfill the role and mission of the institution or the System. 
 
Leave Without Pay 
Leave without pay may be granted to employees by the Chancellor or President when 
there are good reasons for such leave and the absence of the employee will not cause a 
hardship to the institution or the System.  

 
Maximum Length 
Leave without pay may be granted for periods of up to one fiscal year at a time. 
Leave extending beyond the end of the current fiscal year will require review and 
approval by the Chancellor or President at the end of each fiscal year, up to a 
maximum of three years. If additional leave is requested at that point, the approval of 
the Chancellor must be obtained.  

 
Continuation of Benefits 
If leave without pay is granted for a period of less than one month, leave benefits will 
continue to accrue, pro-rated according to the percent of time worked in the month. 
Employees on leave without pay for periods of one month or more will not accrue 
leave and will not receive service credit for sabbatical leave. Such employees will 
receive group insurance contributions but may only continue coverage provided they 
pay their portion of the premiums by established deadlines, subject to plan policy 
restrictions. 

 
Leave for Grant-Funded Programs Required to Have a Formal Structure of Shared 
Governance 
If a College is a grantee or delegate agency under a federal grant requiring the grantee 
or delegate agency to maintain a formal structure of shared governance through which 
people external to the College can participate in decisions regarding personnel policies 
for the program, the shared governance body may establish separate leave policies for 
employees whose positions are funded by the grant. Any separate leave policies must 
be approved by the Chancellor. 
 
Procedures 
The Chancellor and College Presidents shall promulgate procedures as needed to 
implement this Policy. Such procedures shall include but not be limited to regulations 
regarding approval of leave, record keeping, and coverage of duties. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

June 12, 2019 

TOPIC: APPROVAL OF CUSTODIAL CONTRACT FOR FRONT RANGE 
COMMUNITY COLLEGE 

PRESENTED BY: ANDY DORSEY, PRESIDENT 

RELATIONSHIP TO THE STRATEGIC PLAN:  Goal 4:  Refine our value proposition 
through accessibility, affordability, quality, accountability, resource development, and 
operational excellence. 

EXPLANATION: 

Front Range Community College (FRCC) seeks authority to enter into a contract with 
the terms outlined below for general custodial services on its Westminster Campus.  

On May 10, 2017, the SBCCOE approved a five year custodial contract with GCA 
Services that covered all three of the FRCC campuses.  After failing to meet 
performance requirements, GCA Services agreed to have the Westminster Campus 
scope removed from their contract.  That contact remains in effect for the college’s 
Larimer and Boulder Campuses. 

 Front Range Community College sent out a Request for Proposal (FRCC-19-24-W) for 
the Westminster Campus, followed the proper procurement and bid procedures, and 
awarded the bid to Westmac LLC, DBA Metro Building Services. The vendor will 
provide general custodial cleaning services covering approximately 486,000 GSF of 
space, which includes the Main Building & Campus Center, South Classroom, 
Greenhouse and College Hill Library.  The services will include general cleaning of 
classrooms, offices and public areas along with specialized floor care for carpet, tile, 
and concrete flooring. 

Terms of agreement are as follows: 

Vendor:  Westmac LLC, DBA Metro Building Services 

Contract Term: July 1, 2019 – June 30, 2024 (5 Fiscal Years) 

Annual cost: $394,939 Year 1 
$406,787 Year 2 
$418,991 Year 3 
$431,561 Year 4 
$444,508 Year 5 
$2,096,786 

Total contract cost:  $   2,096,786 
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Per State of Colorado Fiscal Rule 3-1 State Contracts, Section 7.8 Personal Services, a 
personal services review was required for this contract type and was subsequently 
performed.  It was determined that continuing to contract for custodial services will save 
approximately $85,000 per year as compared to hiring staff. 
 
RECOMMENDATION: 

 
Staff recommends the Board authorize Front Range Community College to enter into a 
custodial services contract with Westmac LLC, DBA Metro Building Services for the 
amount and terms above and delegate contract signature authority to the FRCC 
President on the condition that all State and Board required processes are met. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

June 12, 2019 

TOPIC: Pikes Peak Community College 
Marketing and Software Contracts 

PRESENTED BY: Dr. Lance Bolton, President 

RELATIONSHIP TO THE STRATEGIC PLAN: 

- Transform the student experience.
- Redefine our value proposition through accessibility, affordability, quality,

accountability, resource development, and operational excellence.

EXPLANATION: 

Marketing Contracts – In June 2018, Pikes Peak Community College (College) 
conducted a solicitation for marketing services.  In December 2018, the College 
awarded two (2) separate contracts – one to Twelve Legs Marketing for digital 
marketing and one to Blakely and Company for traditional (i.e. print) marketing.  The 
solicitation allowed the College to contract with each firm for a period not to exceed five 
years.  However, at the time of award, the College elected to only contract with each 
firm through June 30, 2019. 

The College has been pleased with the performance of each firm and now wishes to 
extend both contracts through June 30, 2023.  Each contract amendment will add four 
1-year options to the original contract.  Each option period can only be exercised at the
discretion of the College.

The initial contract amount for Twelve Legs was $98,500.00.  Each option amount is set 
at $300,000.00 bringing the total maximum contract amount to $1,298,500.00 over five 
years. 

The Blakely contract had an initial contract amount of $177,000.00 and each option 
amount is set at $70,000.00.  The total five-year contract amount for Blakely will be 
$457,000.00. 

Although the College will decide each year if it will exercise its annual option, we are 
requesting Board approval to spend up to the maximum amounts listed above. 

Software Contract – The College’s Foundation recently purchased $300,000.00 of 
audio/visual products from B-Line Medical LLC for the College’s new simulation center 
located at the new Center for Health Care Education and Simulation (CHCES) Building.  
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The Foundation agreed to purchase the equipment with the understanding the College 
would contract with B-Line for the software to operate the system.  The yearly cost 
software cost is $105,000.00 and the College will contract for five years for a total cost 
of $525,000.00.  This purchase was secured through a sole source solicitation. 
 
It should also be noted that as the College expands its operation at the CHCES, it may 
incur additional costs with B-Line.  Should this occur, the College will come back to the 
Board for additional spending authority and will follow all required state procurement 
rules. 
 
The College will allocate general funds during its annual budgeting process to cover 
these expenses.  College reserves will not be used. 
 
RECOMMENDATION: 
 
Staff recommends the approval for the College to enter into the contract amendments 
with a do not exceed amount of $1,298,500.00 for Twelve Legs Marketing and 
$457,000.00 for Blakely and Company, and to enter into a five year contract with B-Line 
Medical LLC for an amount not to exceed $525,000.00.  Staff also recommends that the 
Board delegate to the System Vice Chancellor of Finance and Administration the 
authority to sign the contract amendments on the condition that all Board and State 
processes are followed. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

June 12, 2019 

TOPIC:   IFB System Communications Platform 

PRESENTED BY: Landon Pirius, Vice Chancellor for Academic and 
Student Affairs 

RELATIONSHIP TO THE STRATEGIC PLAN: 

Create Education Without Barriers Through Transformational Partnerships 
Develop additional partnerships with businesses, K-12, community organizations, 
policy-makers, and other higher educational institutions. 

Redefine Our Value Proposition Through Accessibility, Affordability, Quality, 
Accountability, Resource Development, and Operational Excellence 
Develop system-wide capacity in institutional research and data analytics to support a 
culture of inquiry, evidentiary decision-making, and student success.  

Promote the value of community colleges and of our successful student outcomes to 
prospective students, policy-makers, and taxpayers 

EXPLANATION: 

When Colorado Community College System (CCCS) implemented the new App Armor 
Emergency Alert System, the decision was made to move away from Blackboard 
Connect. Since App Armor was in place for emergency notifications, we were left with a 
void for non-emergency communications. We continued to use Blackboard after we 
received a 12-month extension from them while we worked on procuring a new non-
emergency communications tool.  After two iterations of RFPs that resulted with bids 
that did not meet our business needs, we moved to an Invitation for Bid (IFB) process 
(where the lowest price that meet the requirements are accepted) with the option of 
vendors submitting bids for texting alone, email alone, or texting and email submissions. 

This resulted in Signal Vine being the lowest price for texting, and there was not an 
acceptable option for email.   

The contract will span five years and will be funded by individual Colleges that wish to 
use the products. 
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RECOMMENDATION:  

Staff recommends that the Board approve entering into a contract with Education Signal 
Vine for texting.  

Staff also recommends that the Board delegate contract signature authority to the 
System Vice Chancellor for Finance and Administration provided all State and Board 
processes are followed. 

The contract rates for Signal Vine for texting (including all 13 Colleges and CCCOnline) 
are $183,792 per year for five years plus a first year implementation fee of $1,500 per 
College.  

(see full attachment for details) 
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IFB 19-014 Text and Email Pricing Structure Attachment: 

Company Signal Vine Text 
only (per year) 

ACC $23,928 
CNCC $5,000 
CCA $14,721 
CCD $15,466 
FRCC $35,168 
LCC $5,000 
MCC $5,000 
NJC $5,000 
OJC $5,000 
PPCC $23,255 
PCC $12,383 
RRCC $14,818 
TSJC $5,000 
CCCOnline $14,043 
Total $183,792 

Implementation 
Costs (first year 
only) 

$21,000 ($1,500 
per college) 

 

Signal Vine Comments: 
Signal Vine implementation is $1,500/College 
Onsite Training is $500/visit plus T&E 
10% discount for 4 or more Colleges that sign on 
15% discount for 6 or more Colleges that sign on 
25% discount for 12 or more Colleges that sign on 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

June 12, 2019 

TOPIC: WAN/Internet connectivity and bandwidth for the System 

PRESENTED BY: Julie Ouska, CIO/Vice Chancellor, Information Technology 

RELATIONSHIP TO THE STRATEGIC PLAN: 

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence 

EXPLANATION: 

In July 2014, CCCS entered into a 5-year contract for Internet connectivity with the Front Range 
GigaPop (FRGP) managed by the University Center for Atmospheric Research (UCAR). This 
contract is due to expire on June 30, 2019.  Over the years this contract has been very beneficial 
to the system as it provides us connectivity not only to the Internet but to other state agencies, 
colleges, universities and the InterNet2 research network.  

As we worked through the renewal of this contract for the next term and we discussed options 
with the FRGP and UCAR staff it became clear to us that additional partnering with them for 
other circuits across the state could provide significant benefits and cost savings for CCCS.   
This new contract includes additional circuits for redundant connection of college campuses to 
the Lowry and OneNeck datacenters.  Since UCAR is a federal agency they contract with 
CenturyLink and other providers for services at prices far below what we can acquire them at 
from the state contracts.  

These savings will provide CCCS the ability to increase bandwidth to the college campuses with 
allowance for growth over the next five years without having to spend additional funds.  On an 
ongoing basis this represents annual savings of approximately $200,000 per year after the first 
year implementation is complete, as there is a cost to migrate existing billing and circuits from 
the Century Link State contract to the Federal contract in the first year.  However, there will be 
no net cost increase in the first year due to the transition over what we currently pay, just no net 
savings until Year 2. 

Year 1, 7/1/2019 – 6/30/2020 $674,599 
Year 2, 7/1/2020 – 6/30/2021 $674,599 
Year 3, 7/1/2021 – 6/30/2022 $674,599 
Year 4, 7/1/2022 – 6/30/2023 $674,599 
Year 5, 7/1/2023 – 6/30/2024 $674,599 

The total cost the contract over five years is $3,372,995.  In the same manner as the previous 
contract, funding for this purchase would come from existing operating funds. 
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RECOMMENDATION: 
 
Staff recommends the approval for CCCS to proceed with the continuation of existing services 
from the FRGP with the addition of circuit migrations from CenturyLink to the FRGP, with a do 
not exceed amount of $3,500,000. The additional amount allows for some flexibility in the future 
for colleges to add new locations and have them covered under this board approval.   Staff also 
recommends that the Board delegate to the System Vice Chancellor of Finance and 
Administration the authority to sign all related contract documents on the condition that all 
Board and State processes are followed. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL 
EDUCATION 

June 12, 2019 

TOPIC:  Five-Year Capital Construction/IT Plans and Request Priorities for FY 2020-21 

PRESENTED BY:  Patrick Brodhead, Director of Budgets 

RELATIONSHIP TO THE STRATEGIC PLAN:  
Refine our value proposition through accessibility, affordability, quality, accountability, resource 
development, and operational excellence 

EXPLANATION:   
The system office, on behalf of the colleges, will submit to the Department of Higher Education 
on June 13, 2019 its final, prioritized capital construction and IT requests that utilize state funds 
for FY 2020-21, related facility program plans, and 5-year capital construction and IT plans.  
These requests, if approved and funded by the General Assembly, would be paid for with 
General Fund money from the State of Colorado.  The State of Colorado moves General Fund 
money each year into a special fund called the “Capital Construction Fund” so that those dollars 
are spent on capital construction projects. 

Unlike the prior two fiscal years, S.B. 17-262 does not require a transfer of money to the state 
capital construction fund from the General Fund in FY 2020-21.  Please also note that funding 
Level 1 controlled maintenance and the State Architect’s emergency reserve typically cost 
between $25 and $30 million annually. 

While there is no limit to how many requests a governing board can submit, state-funded higher 
education capital construction projects will be scored via the Department of Higher Education 
capital scoring criteria and only a limited number of higher education projects will make it into 
the Governor’s formal budget request.  Also, new this year, the state-funded higher education 
capital IT projects will be scored via a separate set of scoring criteria by the Department of 
Higher Education.  However, typically, the Department of Higher Education will submit the 
complete higher education lists of capital projects directly to the Capital Development 
Committee and capital IT projects directly to the Joint Technology Committee. 

Table 1 below summarizes the five-year capital construction plans for state-funded or partially 
state-funded requests by college.  Both the Capital Construction Fund (CCF) and the cash fund 
(CF) portions of the request are listed. 
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Table 1 
 

 

College Project Description Funding 
Source

Total Project 
Cost FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

ACC Health Programs Integration Renovation CCF $8,364,000 $8,364,000 $0 $0 $0 $0
Health Programs Integration Renovation CF $2,788,093 $2,788,093 $0 $0 $0 $0

ACC Total $11,152,093 $11,152,093 $0 $0 $0 $0

CCA New Diesel Education and Support Services Building CCF $6,029,487 $6,029,487 $0 $0 $0 $0
New Diesel Education and Support Services Building CF $3,207,440 $3,207,440 $0 $0 $0 $0
Administrative Building Renewal CCF $7,938,320 $0 $7,938,320 $0 $0 $0
New Classroom Building CCF $19,620,278 $0 $0 $19,620,278 $0 $0
Renovation of Student Center CCF $5,482,589 $0 $0 $0 $5,482,589 $0
Renovation of Classroom Building CCF $8,831,829 $0 $0 $0 $0 $8,831,829
Renovation of Fine Arts Building CCF $4,056,278 $0 $0 $0 $0 $4,056,278

CCA Total $55,166,221 $9,236,927 $7,938,320 $19,620,278 $5,482,589 $12,888,107

CCD Boulder Creek Building Remodel CCF $23,631,292 $4,596,799 $12,459,775 $0 $2,585,145 $3,989,573
Boulder Creek Building Remodel CF $4,501,200 $875,581 $2,373,291 $0 $492,409 $759,919

CCD Total $28,132,492 $5,472,380 $14,833,066 $0 $3,077,554 $4,749,492

CNCC CCF $0 $0 $0 $0 $0 $0
CF $0 $0 $0 $0 $0 $0

CNCC Total $0 $0 $0 $0 $0 $0

FRCC Boulder County Campus Future Campus CCF $80,899,200 $0 $80,899,200 $0 $0 $0
Boulder County Campus Future Campus CF $5,618,000 $0 $5,618,000 $0 $0 $0

FRCC Total $86,517,200 $0 $86,517,200 $0 $0 $0

LCC Library Renovation CCF $1,929,866 $1,929,866 $0 $0 $0 $0
Library Renovation CF $50,000 $50,000 $0 $0 $0 $0
Capital Renewal Project - Bowman Building CCF $7,035,000 $0 $7,035,000 $0 $0 $0
Indoor Practice Arena and Horse Stall Expansion CCF $1,860,398 $0 $1,860,398 $0 $0 $0
Indoor Practice Arena and Horse Stall Expansion CF $20,000 $0 $20,000 $0 $0 $0
Betz Technology Center Renovation CCF $1,925,230 $0 $1,925,230 $0 $0 $0
Bowman Building Renovation CCF $12,795,000 $0 $2,560,000 $8,955,000 $1,280,000 $0
Trustees Building Renovation CCF $9,795,000 $0 $1,960,000 $6,855,000 $980,000 $0
Bowman Administration Wing Renovation CCF $1,925,000 $0 $0 $1,925,000 $0 $0

LCC Total $37,335,494 $1,979,866 $15,360,628 $17,735,000 $2,260,000 $0

LOWRY North Quad Renovation CCF $1,968,471 $1,968,471 $0 $0 $0 $0
Gym Remodel CCF $854,200 $0 $0 $854,200 $0 $0
Gym Remodel CF $286,265 $0 $0 $286,265 $0 $0

LOWRY Total $3,108,936 $1,968,471 $0 $1,140,465 $0 $0

MCC Science and Technology Facility Expansion CCF $12,990,000 $0 $1,490,000 $6,100,000 $5,400,000 $0
Science and Technology Facility Expansion CF $3,000,000 $0 $500,000 $1,250,000 $1,250,000 $0
Cottonwood and Aspen Hall Renovation CCF $5,330,000 $0 $0 $2,000,000 $1,500,000 $1,830,000
Cottonwood and Aspen Hall Renovation CF $2,500,000 $0 $0 $500,000 $1,000,000 $1,000,000
New Conference and Performing Arts Center CCF $3,800,000 $0 $0 $0 $1,900,000 $1,900,000
New Conference and Performing Arts Center CF $1,000,000 $0 $0 $0 $500,000 $500,000
New Facility in Bennett, CO CCF $1,000,000 $0 $0 $0 $0 $1,000,000
New Facility in Bennett, CO CF $1,000,000 $0 $0 $0 $0 $1,000,000

MCC Total $30,620,000 $0 $1,990,000 $9,850,000 $11,550,000 $7,230,000

NJC Consolidation of Physical Plant Spaces CCF $3,560,424 $450,000 $3,110,424 $0 $0 $0
Redevelop North Campus Athletic Fields CCF $1,879,539 $0 $0 $1,879,539 $0 $0
Build New Equine Facility CCF $12,704,628 $0 $0 $0 $12,704,628 $0
Build New Equine Facility CF $700,000 $0 $0 $0 $700,000 $0
Student Centric/Campus Centric Administrative Building CCF $11,153,099 $0 $0 $0 $0 $11,153,099

$29,997,690 $450,000 $3,110,424 $1,879,539 $13,404,628 $11,153,099

OJC McBride Hall Renovation CCF $7,500,000 $0 $0 $7,500,000 $0 $0
New Agricultural Science Building CCF $8,250,000 $0 $0 $0 $8,250,000 $0
New Allied Health Academic Building CCF $8,895,000 $0 $0 $0 $0 $8,895,000

OJC Total $24,645,000 $0 $0 $7,500,000 $8,250,000 $8,895,000
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FY 2020-21 State-Funded (CCF) Project Request Summaries 
 
For FY 2020-21, CCCS colleges are requesting four fully and five partially state-funded capital 
construction projects and two fully and three partially state-funded IT capital projects.  Below is 
a brief synopsis of each fully or partially state-funded project submitted by the colleges for 
funding beginning in FY 2020-21.  These requests are listed in alphabetical order by college.  
More comprehensive documentation on these requests is available on the CCCS website for 
review. 
 
ACC 
 
Health Programs Integration Renovation 
 

• FY 2020-21 Request: $11,152,093 with $8,364,000 CCF and $2,788,093 cash funds 
• Constructed in 1977 with 81,385 GSF 
• 2nd year on list 

 

College Project Description Funding 
Source

Total Project 
Cost FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

PCC Health Science Consolidation CCF $6,300,000 $6,300,000 $0 $0 $0 $0
Health Science Annex Renovation and Expansion CCF $600,000 $0 $600,000 $0 $0 $0
MT/CUA Renovation CCF $2,160,000 $0 $0 $2,160,000 $0 $0

PCC Total $9,060,000 $6,300,000 $600,000 $2,160,000 $0 $0

PPCC FREE Complex CCF $25,893,777 $25,893,777 $0 $0 $0 $0
FREE Complex CF $3,200,355 $3,200,355 $0 $0 $0 $0
CTE Building and Breckenridge Remodel CCF $46,725,000 $0 $46,725,000 $0 $0 $0
CTE Building and Breckenridge Remodel CF $5,775,000 $0 $5,775,000 $0 $0 $0
Facilities Maintenance Building CCF $6,675,000 $0 $0 $6,675,000 $0 $0
Facilities Maintenance Building CF $825,000 $0 $0 $825,000 $0 $0
New Teller County Outdoor Leadership Building CCF $4,450,000 $0 $0 $4,450,000 $0 $0
New Teller County Outdoor Leadership Building CF $550,000 $0 $0 $550,000 $0 $0

 $94,094,132 $29,094,132 $52,500,000 $12,500,000 $0 $0

RRCC Renovate Arvada Cafeteria for Science and Health Bldg CCF $6,630,000 $0 $6,630,000 $0 $0 $0
Renovate Arvada Cafeteria for Science and Health Bldg CF $1,657,500 $0 $1,657,500 $0 $0 $0
Construction Tech Building Renovation CCF $14,610,000 $0 $0 $14,610,000 $0 $0
Construction Tech Building Renovation CF $4,870,000 $0 $0 $4,870,000 $0 $0

RRCC Total $27,767,500 $0 $8,287,500 $19,480,000 $0 $0

TSJC Berg Fourth Floor Remodel CCF $1,691,355 $1,691,355 $0 $0 $0 $0
Freudenthal Library Renovation CCF $1,918,008 $0 $1,918,008 $0 $0 $0
Freudenthal Library Renovation CF $19,374 $0 $19,374 $0 $0 $0
Massari Renovation CCF $1,825,000 $0 $0 $1,825,000 $0 $0
Banta Renovation CCF $6,800,000 $0 $0 $0 $6,800,000 $0
Valley Campus CTE Upgrade/Expansion CCF $1,460,000 $0 $0 $0 $0 $1,460,000

TSJC Total $13,713,737 $1,691,355 $1,937,382 $1,825,000 $6,800,000 $1,460,000

TOTAL $451,310,495 $67,345,224 $193,074,520 $93,690,282 $50,824,771 $46,375,698

TOTAL by Source CCF $409,742,268 $57,223,755 $177,111,355 $85,409,017 $46,882,362 $43,115,779
CF $41,568,227 $10,121,469 $15,963,165 $8,281,265 $3,942,409 $3,259,919
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Project Summary – Arapahoe Community College (ACC) is requesting funding to renovate 
their Annex building on the Littleton campus.  If approved, project design is scheduled to begin 
July 2020 with total building occupancy in August 2022. 
 
Problem/Opportunity/Issue – Academic spaces in the Annex are over 40 years old and were 
designed based on teaching philosophies of the 1970’s.  In addition, fire protection needs to be 
added to all portions of the building, an elevator needs to be added for ADA access, and the 
electrical system and portions of the HVAC system need to be replaced.  The space currently 
serves several programs, including the following five primary health programs: Emergency 
Medical Services (EMS), Nursing (NUR), Nurses Aid (NUA), Medical Assistant Program, and 
Physical Therapist Assistant (PTA).  The 2017 student enrollment was 3,760 in the programs 
listed above, and enrollment is projected to grow 10-15% over the next five years.  Clinical 
opportunities for the various health programs is currently a limiting factor for student enrollment.  
Replacing clinical experiences in simulated classroom education will allow approximately a 10% 
growth in the ACC’s Registered Nurse’s Program.  Additionally, ACC began offering a four-
year Bachelor of Applied Science (BAS) degree in Emergency Service Administration.  The 
projected enrollment for 2019-2020 is 20 students progressing to 68 by year five.  The Bachelor 
of Science in Nursing is also launching Summer 2019 with 43 students enrolled.  The renovated 
and redesigned space will also include classrooms and labs for ACC’s Business and Computer 
Technology students.  Enrollment in these two program areas for AY 2018-19 was 4,866. 
Combined with the 4,861 health program students, this area will support 9,727 enrollments of the 
total 15,793 CTE/Health enrollments, representing 62% of ACC’s CTE/Health students. 
 
 
CCA 
 
New Diesel and Support Services Building 
 

• FY 2020-21 Request: $9,236,927 with $6,029,487 CCF and $3,207,440 cash funds 
• CentreTech Campus with 22,250 GSF 
• 2nd year on list 

 
Project Summary – The Community College of Aurora (CCA) is requesting funding to 
construct a new Diesel and Support Services Building on the CentreTech campus to address 
space needs identified in the most recent master plan.  If approved, project design is scheduled to 
begin September 2020 with total building occupancy in August 2022. 
 
Problem/Opportunity/Issue – CCA is proposing construction of a new Diesel and Support 
Services building that will serve as the Center for Engineering and Industrial Technology on the 
CentreTech campus.  The building will co-locate the existing Diesel Power Mechanics program, 
Campus Facilities, and Information Technology functions into a single facility.  Campus 
Facilities is currently located in the Administration Building on the CentreTech campus on the 
first floor directly below the college President’s office.  The space is undersized for 16 
employees, and the location is not ideal due to the environmental hazards associated with the 
storage and maintenance of gas powered equipment in an office building.  The Information 
Technology Department is also in the Administrative Building on the second floor and is in a 
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retrofitted office that does not provide the proper cooling, electrical, or space needs of a 
datacenter.  The Diesel Power Mechanics program is currently located in Building 840 on the 
Lowry campus.  The building was constructed in the 1940’s for the Lowry Air Force Base and is 
a wood frame structure that does not function well in support of the Diesel program.  The new 
space for the Diesel Power Mechanics program will provide more efficient space and additional 
space for program growth.  Based on projected industry growth of 21% in Colorado between 
2014 and 2024, the diesel program enrollment is expected to grow from the current level of 27 to 
80 annually.  In addition to expansion of the diesel program, CCA is planning to add new 
certificate and degree programs in electric engines for light rail and vehicles, autonomous 
vehicles, compressed natural gas technology, robotics and related industrial and engineering 
technologies.  An additional 100 students are expected to be enrolled in these new program 
options.  Lastly, CCA will use the new facility and equipment as a cross-disciplinary, hands-on 
learning lab for students enrolled in STEM and other disciplines in order to enhance their 
learning experience.  Students will participate in applied workshops on topics such as the 
fundamentals of electricity, robotics, and computerized controls; design and test their own 
experimental projects; and otherwise take advantage of the Center for Engineering and Industrial 
Technology’s high-tech equipment and collaborative learning spaces.  CCA enrolls nearly 500 
students in STEM programs each semester, at least 25% of whom or 125 annually are expected 
to take advantage of new hands-on learning available in the new facility. 
 
 
CCD 
 
Boulder Creek Building Remodel – Phase 1 of 4 
 

• FY 2020-21 Request: $5,472,380 with $4,596,799 CCF and $875,581 cash funds 
• Constructed in 1974 with 65,593 GSF 
• 4th year on list 

 
Project Summary – The Community College of Denver (CCD) is requesting funding to 
remodel their Boulder Creek building (formerly known as the Technology Building) and 
construct an addition to the facility.  The project has been split into four phases, and if each is 
approved, project design is scheduled to begin September 2020 with total building occupancy in 
December 2026.  The total cost of the four phase project is $28,132,492 with $23,631,292 CCF 
and $4,501,200 cash funds. 
 
Problem/Opportunity/Issue – The Boulder Creek building is 45 years old and has not had a 
significant remodel during that time, which means the roof, windows, electrical, HVAC, etc. are 
all original.  Due to maintenance, safety, and aesthetics, the building is due for a major 
renovation.  Additionally, there is a positive programming efficiency impact as the new space 
will allow the health sciences programs to relocate from the Lowry campus to the downtown 
campus, which is close to transportation options and may lead to increased enrollment.  The full 
project will add a design center and additional space will open up for the dental hygiene and 
veterinary technology programs, as well as the licensed practical nurse program once 
reestablished.  Lastly, CCD’s HR, finance, and administrative groups currently housed across 
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campus can relocate to the CCD neighborhood, which is outlined in the campus master plan.  
This first phase of the project will remodel 11,837 GSF of the Boulder Creek building. 
 
 
LCC 
 
Library/Learning Resource Center Renovation – Bowman Building 
 

• FY 2020-21 Request: $1,979,866 with $1,929,866 CCF and $50,000 cash funds 
• Constructed in 1968 with 40,849 GSF 
• 2nd year on list 

 
Project Summary – Lamar Community College (LCC) is requesting funding to renovate, 
modernize, and restructure the LCC Library and Learning Resource Center.  This project would 
renovate 6,962 GSF of existing library space, tutoring lab classroom, and recently-vacated 
testing lab space.  If approved, project design is scheduled to begin August 2020 with total 
building occupancy in November 2022. 
 
Problem/Opportunity/Issue – The primary mission of the Library and Learning Resource 
Center is to meet and anticipate the academic and information needs of the college students, 
staff, and local community and support student retention and completion.  With the changing use 
of modern libraries and the recent focus on intrusive and persistent learning support services, the 
layout, materials, and resources within the LCC Library and Learning Support Center are no 
longer adequate to meet student needs.  This project will provide a more effective space for our 
learners, as well as provide equipment, materials, and resources designed to improve student 
success and ultimately, increase completion.  This project would involve a slight reduction and 
restructure of the current book collection and stacks.  The utilization of the traditional book 
collection continues to diminish, eliminating the driver that once created the vast amount stacks 
in the library.  The renovation and restructure will provide valuable floor space for students and 
staff to use for study, small group meetings, eLibrary access, tutoring, and a variety of other 
learning and support opportunities. 
 
 
Lowry 
 
North Quad East Level 1 Remodel 
 

• FY 2020-21 Request: $1,968,471 CCF 
• Constructed in 1954 with 40,849 GSF 
• 2nd year on list 

 
Project Summary – The Lowry Campus in conjunction with the Community College of Aurora 
is requesting funding to renovate 8,103 GSF of the first floor of Lowry’s North Quad building 
(constructed in 1954) to include relocation of hallways, conversion of classrooms to mixed 
media labs, and a small expansion of the physical plant for the campus.  If approved, project 
design is scheduled to begin August 2020 with total building occupancy in January 2022. 

Work Session II.G., Discussion & Action VIII.G.

113



 
Problem/Opportunity/Issue – The Lowry Campus occupies buildings that are over 60 years old 
and purpose-built for the military, with the most recent renovations taking place in the North 
Quad over 20 years ago.  The configuration of the North Quad building on the first floor is two 
corridors running lengthwise down the outer edges of the building with small classrooms 
spanning storage and mechanical rooms in the center of the building. The proportions of the 
building are ideal for a double-loaded corridor plan, and the proposed renovations seek to 
implement this layout for one half of the first floor.  Converting this layout to a central double-
loaded corridor similar to the adjacent West Quad building would have several positive 
outcomes: Underutilized space in this building could be converted to classroom space, additional 
square footage could be added to each classroom space, and mechanical, HVAC, and other 
systems within these spaces could be upgraded to meet current code and energy requirements. 
 
 
NJC 
 
Physical Plant Consolidation – Phase 1 of 2 
 

• FY 2020-21 Request: $450,000 CCF 
• Quonset huts built in the late-40’s and early-50’s 
• 2nd year on list 

 
Project Summary – Northeastern Junior College (NJC) is requesting funding for the design 
work toward demolition and replacement of physical plant buildings into a consolidated 
structure.  If approved, project design is scheduled to begin August 2020.  The second phase of 
the project would construct the building, and if approved, total building occupancy is planned for 
November 2022.  The total cost of the two phase project is $3,560,424 CCF. 
 
Problem/Opportunity/Issue – Two of the buildings that house much of the Physical Plant 
functions (the Maintenance Garage and the Physical Plant Garage) are Quonset huts that were 
constructed in the late-40s and early-50s and are in disrepair, are inefficient, and have life safety 
and energy conservation deficiencies.  The remaining facilities (Physical Plant Office and Fleet 
Car Garage) house the remaining Physical Plant functions.  NJC would like to construct new 
space to replace these facilities to provide safer structures that are code compliant, more energy 
efficient, and that will provide more efficiency of operations by having these related functions in 
one building.  Construction of a new facility will negate the need to request controlled 
maintenance funds for upgrade of the existing physical plant shop buildings.  A past Facility 
Audit had identified such expenditures to be more than 75% of the replacement value of the 
Maintenance Garage and Physical Plant Garage.  In addition to consolidating Physical Plant 
operations, the demolition of the Maintenance Garage and Physical Plant Garage would reduce 
campus operating costs.  This plan would also include conditioned space for campus-wide 
storage, which will provide a more convenient campus-wide storage location. 
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PCC 
 
Health Science Consolidation 
 

• FY 2020-21 Request: $6,300,000 CCF 
• Constructed in 1955 with 15,373 GSF 
• 1st year on list 

 
Project Summary – Pueblo Community College (PCC) is requesting funding to consolidate the 
dental hygiene program, currently housed in two buildings, into the Health Science building.  If 
approved, project design is scheduled to begin July 2020 with total building occupancy in 
October 2021. 
 
Problem/Opportunity/Issue – The continued growth of the dental hygiene program over the 
years has caused the use of two buildings on campus, which was initially intended to be a short 
term solution.  With the nursing program anticipating the move to St. Mary Corwin Hospital—
East Tower as part of the partnership with PCC, Centura Health and St. Mary Corwin in the 
upcoming years, the available space in the Health Science building is available to be renovated to 
accommodate the entire dental hygiene program under one roof.  This would minimize 
duplication service efforts between buildings, increase interaction and accessibility of faculty 
members for the students. 
 
 
PPCC 
 
First Responder Emergency Education (FREE) Complex 
 

• FY 2020-21 Request: $29,094,132 with $25,893,777 CCF and $3,200,355 cash funds 
• Centennial Campus with 43,290 GSF 
• 1st year on list 

 
Project Summary – Pikes Peak Community College (PPCC) is requesting funding to create a 
First Responder Emergency Education Complex on the Centennial campus.  If approved, project 
design is scheduled to begin July 2020 with total building occupancy in July 2023. 
 
Problem/Opportunity/Issue – The proposed project would construct two new buildings, 
purchase three prefabricated buildings, construct a seven acre driving course, and renovate two 
existing buildings.  One of the new buildings would be an Academic Building with ten 
classrooms, a student commons, meeting room, and 14 offices.  The second new building would 
be the Station House and would contain a workout/testing classroom, locker rooms, a meeting 
room, and four vehicle bays large enough to accommodate ladder trucks for firefighting.  The 
three prefabricated structures would include a Burn Tower, Conex Prop Building, and Simulation 
Tower that will all be used for practicing response – the Burn Tower has a mechanism to set 
sections of it on fire, and the Conex Prop and Simulation Tower will be used to practice search 
and rescue, confined space training, and a multitude of other situations that first responders 
encounter.  This cadre of buildings and training spaces will provide a synergistic and realistic 
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learning environment to train first responders, such as firefighters, police officers, and 
emergency managers.  The Driving Course will be a new closed roadway/track for first 
responders to train using their response vehicles.  Law enforcement has specific driving tests and 
requirements for certification that would make such a course beneficial, and the space can also 
be used as a running track for physical training requirements.  Existing buildings that will be 
utilized in this project include a 4,388 square foot classroom building that will be used 
exclusively for firearms training and storage.  In addition, a 3,326 square foot existing corrugated 
metal building will be used as parking for police academy vehicles.  According to the U.S. 
Department of Labor, there is currently robust demand for firefighters, law enforcement officers, 
and emergency managers, and this complex will help PPCC meet that demand.  The demand for 
law enforcement personnel and firefighters is projected to grow more than 13% by 2026, and 
growth projections for emergency management jobs are greater than 15% by 2026. 
 
 
TSJC 
 
Berg Fourth Floor Remodel 
 

• FY 2020-21 Request: $1,691,355 CCF 
• Constructed in 1939 
• 2nd year on list 

 
Project Summary – Trinidad State Junior College (TSJC) is requesting funding to renovate 
8,887 GSF of the fourth floor of the Berg building to provide additional classroom, lab, office, 
and meeting space.  If approved, project design is scheduled to begin July 2020 with total 
building occupancy in January 2022. 
 
Problem/Opportunity/Issue – The Berg Building was constructed in 1939 and is an all-purpose 
building housing classrooms, class labs, service space, open laboratories, administrative offices, 
general administrative space and assembly facilities.  Administrative offices and assembly 
facilities are located on the first and second floors and instructional programs on the third and a 
portion of the fourth floors of the building.  The top, or fourth floor, was never completed at the 
time of construction, nor have additional improvements been made to the area.  At the present 
time, 1,499 GSF of the total 8,887 GSF is used as a continuing education classroom/lab with the 
remainder of the space either unimproved or not usable as space other than storage.  The area is 
poorly fire protected and the roof supports are not stable creating a significant safety risk for 
anyone entering that area.  Since this floor is ADA accessible via elevator, it makes good 
business sense to improve this space to alleviate the current need for classroom, office, and 
meeting spaces.  It also presents the opportunity to install a gender neutral restroom to meet legal 
requirements and update the existing bathrooms to today’s ADA standards. 
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Information Technology Requests: 
Table 2 below summarizes the five-year Information Technology plans for state-funded or 
partially state-funded requests by college.  Both the Capital Construction Fund (CCF) and cash 
fund (CF) portions of the request are listed. 
 
Table 2 
 

 
 
 
CCA 
 
Improving Student Access to Technology 
 

• FY 2020-21 Request: $527,845 with $475,061 CCF and $52,784 cash funds 
• 2nd year on list 

 

College Project Description Funding 
Source

Total Project 
Cost FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-24 FY 2024-25

CCA Improving Student Access to Technology CCF $475,061 $475,061 $0 $0 $0 $0
Improving Student Access to Technology CF $52,784 $52,784 $0 $0 $0 $0
Upgrade Wireless Access Points & Switches CCF $900,000 $0 $0 $0 $450,000 $450,000
Upgrade Wireless Access Points & Switches CF $100,000 $0 $0 $0 $50,000 $50,000

CCA Total $1,527,845 $527,845 $0 $0 $500,000 $500,000

CCD Classroom and Conf. Room Technology CCF $6,968,429 $2,259,014 $2,283,353 $2,426,062 $0 $0
Classroom and Conf. Room Technology CF $444,793 $144,192 $145,746 $154,855 $0 $0

CCD Total $7,413,222 $2,403,206 $2,429,099 $2,580,917 $0 $0

CNCC Computer/Network Upgrade CCF $1,624,344 $812,172 $0 $270,724 $270,724 $270,724
Security and Access Upgrade CCF $1,204,976 $0 $1,204,976 $0 $0 $0

CNCC Total $2,829,320 $812,172 $1,204,976 $270,724 $270,724 $270,724

MCC Replace Network Cores and Switches CCF $490,000 $0 $40,000 $450,000 $0 $0
Replace Network Cores and Switches CF $250,000 $0 $50,000 $200,000 $0 $0

MCC Total $740,000 $0 $90,000 $650,000 $0 $0

OJC Technology/Equipment Upgrades CCF $597,750 $597,750 $0 $0 $0 $0
Technology/Equipment Upgrades CF $125,000 $125,000 $0 $0 $0 $0
Technology & Emer. Notification Upgrades CCF $560,000 $0 $560,000 $0 $0 $0
Technology & Emer. Notification Upgrades CF $90,000 $0 $90,000 $0 $0 $0
Technology & Emer. Notification Upgrades CCF $600,000 $0 $0 $600,000 $0 $0
Technology & Emer. Notification Upgrades CF $100,000 $0 $0 $100,000 $0 $0
Technology & Emer. Notification Upgrades CCF $625,000 $0 $0 $0 $625,000 $0
Technology & Emer. Notification Upgrades CF $125,000 $0 $0 $0 $125,000 $0
Technology & Emer. Notification Upgrades CCF $675,000 $0 $0 $0 $0 $675,000
Technology & Emer. Notification Upgrades CF $150,000 $0 $0 $0 $0 $150,000

OJC Total $3,647,750 $722,750 $650,000 $700,000 $750,000 $825,000

RRCC Campus Safety and Security CCF $1,038,226 $0 $1,038,226 $0 $0 $0
RRCC Total $1,038,226 $0 $1,038,226 $0 $0 $0

TSJC Technology Infrastructure CCF $636,846 $636,846 $0 $0 $0 $0
Technology and Wireless Upgrades CCF $532,918 $0 $532,918 $0 $0 $0

TSJC Total $1,169,764 $636,846 $532,918 $0 $0 $0

TOTAL $18,366,127 $5,102,819 $5,855,219 $3,551,641 $1,520,724 $1,595,724

TOTAL by Source CCF $16,928,550 $4,780,843 $5,569,473 $3,096,786 $1,345,724 $1,395,724
CF $1,437,577 $321,976 $285,746 $454,855 $175,000 $200,000
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Project Summary – The Community College of Aurora (CCA) is requesting funding to provide 
better access to the software and internet students need to perform classwork. 
  
Problem/Opportunity/Issue – This project includes two parts.  CCA provides desktops to 
students in most of their classroom computer labs on campus, but the hardware that this 
environment runs on is starting to age and can no longer be upgraded to the latest versions of 
software.  The first part of this project will be to upgrade the hardware that these servers run on 
to a more recent system.  This will not only keep the classroom labs running quickly and 
efficiently, but will also allow students in online or hybrid classes access to the software they 
need for class while they are off campus.  CCA will also expand their ability to provide graphics 
intense applications with this upgrade, which will improve their ability to deliver software 
upgrades in the future and open new avenues for their ability to further increase the thin client 
environment.  The second part of this project is adding to and upgrading the wireless 
infrastructure to support the latest in wireless protocols.  CCA also intends in this second part of 
the project to implement more robust traffic shaping to their student wireless bandwidth to 
improve availability and overall satisfaction with the student wireless network. 
 
 
CCD 
 
Classroom and Conference Room Technology – Phase 1 of 3 
 

• FY 2020-21 Request: $2,403,206 with $2,259,014 CCF and $144,192 CF 
• 1st year on the list 

 
Project Summary – The Community College of Denver (CCD) is requesting funding to replace, 
update, and standardize the College’s classroom technology and conference room technology.  
The project will be implemented in three phases and will enable innovation in teaching, 
standardize teaching and conferencing technology, and refresh outdated equipment.  The total 
cost of the three-phase project is $7,413,222 with $6,969,429 CCF and $444,793 cash funds. 
 
Problem/Opportunity/Issue – This project will replace and/or upgrade a majority of the 
technology equipment in 170 classrooms across 3 campuses.  The project will include classroom 
projection, collaboration, audio, and switching equipment.  CCD is faced with aging and 
inadequate classroom and conference room technology while trying to meet the changing needs 
of students, faculty, and staff.  Many CCD faculty are working to innovate in the classroom but 
are meeting significant barriers because of aging classroom technology.  The upgrades will 
provide increased capabilities for distance learning, wireless projection, instruction capture, 
digital whiteboards, and “BYOD” (bring your own device) connectivity to facilitate exchange of 
information in the classrooms. 
 
 
CNCC 
 
Computer/Network Upgrades – Phase 1 of 4 
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• FY 2020-21 Request: $812,172 CCF 
• 1st year on list 

 
Project Summary – Colorado Northwestern Community College (CNCC) is requesting funding 
to upgrade the existing bandwidth and switches for all classrooms, labs, and administration 
buildings.  CNCC would also replace 12 to 13 year old computers in the first phase, with other 
aging network and computers replaced over three additional phases.  The total cost of the four-
phase project is $1,624,344 CCF. 
  
Problem/Opportunity/Issue – This project would upgrade the network capabilities of CNCC 
because they are seeing bottlenecks, slowing of network performance, and complaints from 
users. This is due to slow network access and old and slow network computers.  In addition, 
network switches are failing at any power loss or power bump on campus because of their age 
and the lack of stable UPS battery backups.  With the increased use of online learning, there is an 
increased need for a faster and more stable online presence by instructors and students alike. 
 
 
OJC 
 
Technology and Equipment Upgrades 
 

• FY 2020-21 Request: $722,750 with $597,750 CCF and $125,000 cash funds 
• 1st year on list 

 
Project Summary – Otero Junior College (OJC) is requesting funding to replace and 
upgrade end of life technology equipment in its computer laboratories, library, and 
classrooms.  In addition, the funding would allow OJC to purchase additional security 
equipment for their server room. 
 
Problem/Opportunity/Issue – This project includes funding for computers, iPads, security 
equipment, and classroom audio/visual equipment.  With continual advances and innovation in 
technology equipment and software, particularly in the areas of instruction and student 
learning, it is vital that OJC remain current in technological equipment in order to utilize the 
newest software applications that require state of the art equipment to effectively deliver the 
content.  Students demand up to date technology in order to effectively assist with the students’ 
successful completion.  In order to provide the educational opportunities students demand, OJC 
must invest in the most current technology and offer the latest learning and teaching techniques 
to students and instructional staff.  The security equipment portion of this request would 
provide video equipment in the server room to detect any intrusion. 
 
 
TSJC 
 
Technology Infrastructure 
 

• FY 2020-21 Request: $636,846 CCF 
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• 2nd year on list 
 
Project Summary – Trinidad State Junior College (TSJC) is requesting funding to replace 
and/or upgrade much of the network infrastructure including upgrades to network switches, the 
wireless network, and disaster recovery systems that support connectivity for the campus 
community.  In addition, the current surveillance security system does not integrate with a new 
door lock software system and needs to be updated to ensure safety and security. 
 
Problem/Opportunity/Issue – This project is necessary because a significant amount of the 
network infrastructure equipment on the TSJC campus is outdated, and the campus runs the risk 
of network outages or performance issues.  Performance of the existing network is not sufficient 
to support the deployment of workstations, virtual desktops, and the growing use of multimedia 
and electronic technology for learning, development, and advance technological education.  The 
video surveillance system is also outdated and is not sufficient to monitor or provide surveillance 
footage of unauthorized activity on campus. 
 
 
Prioritizing Capital Construction and Information Technology (CCF) Requests   
The Board is tasked with prioritizing the FY 2020-21 state-funded (or partially state-funded) 
capital construction requests on a Community College system-wide basis.  The Department of 
Higher Education will then prioritize these projects among all project requests from the 
institutions of higher education and provide that to the Capital Development Committee (CDC) 
and the Office of State Planning and Budgeting (OSPB).  Finally, the CDC will make 
recommendations regarding all capital projects across state government to the Joint Budget 
Committee (JBC) and the JBC, in turn, will make funding recommendations to the General 
Assembly.  Funding of capital construction projects for FY 2020-21 would be included in the 
Long Bill.  Cash projects do not require Board prioritization.  The same path would be followed 
for the IT requests, except that they would be heard by the Joint Technology Committee (JTC) 
instead of the CDC. 
 
 
RECOMMENDATION:  
The state-funded project requests for FY 2020-21 are all worthwhile and would contribute 
positively to the students of each of the colleges.  The consistent themes throughout most of the 
requests are space availability/use as well as upgrading facilities to be able to expand STEM 
programs, meet student expectations of quality, proactivity addressing student safety, and 
updating technology infrastructure.  The primary drivers of the recommendation are the 
OSPB/DHE criteria, along with recognition that some colleges have received state capital or IT 
funding for other projects more recently, as well as the relative likelihood of projects being able 
to garner support from the CDC or JTC. 
 
Staff recommends that the Board approve the following recommended priorities for FY 2020-21 
state-funded capital construction/IT projects based on the priority order specified in Tables 3 and 
4 below:  
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Table 3 
 

 
 
Table 4 
 

 
 
Staff also recommends that the Board approve all related FY 2020-21 DHE capital 
construction/IT forms, program plans, and program plan waiver requests, which are all located 
on-line at the CCCS website. 

Priority 
Ranking College Type Capital Construction Project Description FY 2020-21 

Total Cost
FY 2020-21 

CCF Request
FY 2020-21  
CF Request

1 CCA CC Diesel Education Building $9,236,927 $6,029,487 $3,207,440

2 ACC CC Health Program Integration Renovation $11,152,093 $8,364,000 $2,788,093

3 CCD CC Boulder Creek Building Remodel $5,472,380 $4,596,799 $875,581

4 PPCC CC FREE Complex $29,094,132 $25,893,777 $3,200,355

5 LCC CC Library Renovation $1,979,866 $1,929,866 $50,000

6 TSJC CC Berg Fourth Floor Remodel $1,691,355 $1,691,355 $0

7 Lowry CC North Quad Remodel $1,968,471 $1,968,471 $0

8 PCC CC Health Science Consolidation $6,300,000 $6,300,000 $0

9 NJC CC Physical Plant Consolidation $450,000 $450,000 $0

TOTAL $67,345,224 $57,223,755 $10,121,469

Priority 
Ranking College Type Capital Construction Project Description FY 2020-21 

Total Cost
FY 2020-21 

CCF Request
FY 2020-21  
CF Request

1 CCD IT Classroom and Conf. Room Technology $2,403,206 $2,259,014 $144,192

2 TSJC IT Technology Infrastructure $636,846 $636,846 $0

3 OJC IT Technology/Equipment Upgrades $722,750 $597,750 $125,000

4 CCA IT Improving Student Access to Technology $527,845 $475,061 $52,784

5 CNCC IT Computer/Network Upgrade $812,172 $812,172 $0

TOTAL $5,102,819 $4,780,843 $321,976
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL 
EDUCATION  

June 12, 2019 

TOPIC:  Student Fee Vote Approval 

PRESENTED BY:  Mark Superka, Vice Chancellor for Finance and Administration 

RELATIONSHIP TO THE STRATEGIC PLAN:  
Redefine our value proposition through accessibility, affordability, quality, accountability, 
resource development, and operational excellence. 

EXPLANATION: 
Lamar Community College (LCC) has proposed a new technology fee of $3.00 per credit hour.  
The college held a student vote in April, and the vote passed 95.5 percent yes to 4.5 percent no, 
with 88 total votes. 

RECOMMENDATION: 
Staff recommends the Board approve the student-approved fee at LCC. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL 
EDUCATION 

June 12, 2019 

TOPIC:  Area Technical College Allocations for FY 2019-20 

PRESENTED BY: Mark Superka, Vice Chancellor for Finance and Administration 

RELATIONSHIP TO THE STRATEGIC PLAN:  
Redefine our value proposition through accessibility, affordability, quality, accountability, 
resource development, and operational excellence. 

EXPLANATION: 
The SBCCOE receives an appropriation from the General Assembly for the state support of the 
area technical colleges – Technical College of the Rockies, Emily Griffith Technical College, 
and Pickens Technical College.  The Board is charged with approving the allocation of the state 
appropriation, and the System acts as the fiscal agent in distributing the funds in accordance with 
those allocations.  The total FY 2019-20 General Fund appropriation for the area technical 
colleges is $13,910,021. 

Table 1 outlines the proposed FY 2019-20 allocation of funding for the area technical colleges, 
based on the Memorandum of Understanding between the colleges.  The percentage allocation 
among the three colleges has not changed from last fiscal year.  For FY 2019-20, Emily Griffith 
Technical College and Pickens Technical College will receive 0.5% less than their 5-year 
average of resident FTE (RFTE) and Technical College of the Rockies will receive 1% more 
than its 5-year RFTE.  This allocation has been developed in consultation with the 
administrations of the area technical colleges and is presented with their endorsement. 

Table 1 
Area Technical College Allocations – FY 2019-20 

Area Technical 
College MOU % 

FY 2019-20 
Allocation 

Technical College of the 
Rockies 12.00% $1,669,202 
Emily Griffith Technical 
College 69.50% $9,667,465 
Pickens Technical 
College 18.50% $2,573,354 

Total 100.00% $13,910,021 
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RECOMMENDATION:  
Staff recommends approval of the FY 2019-20 allocations to the area technical colleges as 
presented in Table 1 above.  Any modifications of these allocations will be subject to the System 
Chancellor’s approval. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL 
EDUCATION 

June 12, 2019 

TOPIC:  Local District College Allocations for FY 2019-20 

PRESENTED BY: Mark Superka, Vice Chancellor for Finance and Administration 

RELATIONSHIP TO THE STRATEGIC PLAN:  
Redefine our value proposition through accessibility, affordability, quality, accountability, 
resource development, and operational excellence. 

EXPLANATION: 
The SBCCOE receives an appropriation from the General Assembly for the state support of 
Aims Community College and Colorado Mountain College.  The Board is charged with 
certifying the appropriation allocation per statute.  The total FY 2019-20 General Fund 
appropriation for the local district colleges is $10,653,783 for Aims Community College and 
$9,010,042 for Colorado Mountain College. 

RECOMMENDATION:  
As required by S.B. 19-207, staff recommends the Board certify the FY 2019-20 allocations to 
the local district colleges as outlined above. 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL 
EDUCATION 

June 12, 2019 

TOPIC: Request for Approval to Refinance CNCC Energy Performance Contract 

PRESENTED BY: Ron Granger, President 

RELATIONSHIP TO THE STRATEGIC PLAN: 

Redefine our value proposition through accessibility, affordability, quality, accountability, 
resource development, and operational excellence. 

EXPLANATION: 

Colorado Northwestern Community College (CNCC) is requesting spending authority and 
permission to enter into a revised Lease Purchase Agreement with Banc of America Public 
Capital Corp. 

In July 2008, Chevron Energy Solutions Company completed an energy audit for several of 
CNCC’s buildings.   On September 5, 2008, CNCC, with approval of SBCCOE, entered into a 
Lease-Purchase Agreement which provided energy solutions, monitoring and equipment for the 
college.  The described work was financed by Bank of America, which funded a principal of 
$3,493,084.00 via lease components of $5,844,836 and interest components of $2,351,753 for 
total costs of $8,196,589 over the 18-year agreement.  Payments began in September 2009 and 
are scheduled to conclude in August 2027.  The Bank of America agreement is backend loaded 
with lease cost escalations resulting in a greater burden on the college’s finances in the out-years.  

As a result, CNCC entered into negotiation with Bank of America and other local Colorado 
banks to secure a buyout of the Lease-Purchase Agreement and possible refinance.  Bank of 
America presented an offer to retain and renegotiate the Lease-Purchase Agreement.  After 
reviewing the all of the offers, CNCC concluded that Bank of America’s offer was the better 
opportunity for the college.  Bank of America is able to waive the required Buyout Fee/Penalty 
and offered an interest rate of 2.82%.  Other offers were significantly higher.  Over the 
remaining life of the lease, the College will benefit from reduced lease cost of $223,241.67 or an 
average of $27,059.60 per year--without extension of the payment timeframe.  The following 
chart demonstrates the benefit to CNCC resulting from the renegotiated Lease-Purchase 
Agreement Amendment: 
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RECOMMENDATION: 

Staff recommends that the Board approve the renegotiated Bank of America Lease-Purchase 
Agreement as outlined above and delegates signature authority on documents related to the 
required agreements/amendments to the System Vice President of Finance & Administration, 
provided all State and Board processes are followed.  In addition, the Board Chair is authorized 
to sign an incumbency certificate authorizing System signatories to execute the necessary 
documents.   

TOTAL TO FINANCE (Buy Out) $2,319,738
RATE 2.82%
TIME 99
Payment $26,290

SAVINGS EACH YEAR
June 2019 to August 2019 $3,156
August 2019 to August 2020 $15,706
August 2020 to August 2021 $18,880
August 2021 to August 2022 $22,151
August 2022 to August 2023 $25,519
August 2023 to August 2024 $28,989
August 2024 to August 2025 $32,563
August 2025 to August 2026 $36,244
August 2026 to August 2027 $40,035
TOTAL SAVINGS ~ Life of Agreement $223,242

Avg. Monthly Savings $2,255
Avr. Yearly Savings $27,060
Notes to Recommendation:
1. Current agreement: Interest Rate is a variable and increases annually.
2. New interest rate is lower than the 2019 rate and is fixed for the life of the loan.
3. The number of payments does not change

Lease-Purchase Agreement Amendment
BANK OF AMERICA
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

June 12, 2019 

TOPIC:  First Amendment to System President’s Employment Contract 

PRESENTED BY: Angela Gramse, General Counsel 

RELATIONSHIP TO THE STRATEGIC PLAN: Transform the student experience; 
Transform Our Own Workforce Experience; Create Education Without Barriers Through 
Transformational Partnerships; Redefine Our Value Proposition Through Accessibility, 
Affordability, Quality, Accountability, Resource Development, and Operational 
Excellence. 

EXPLANATION:  
The Board and Chancellor Garcia entered into an Employment contract commencing 
July 1, 2018 through June 30, 2020.  As part of the agreement, Chancellor Garcia is 
entitled to reasonable and actual moving expenses during the initial year of his 
employment, which ends June 30, 2019. Due to unforeseen circumstances, Chancellor 
Garcia is requesting additional time to use this benefit, through August 31, 2019. 

Additionally, the Board amended its Bylaws in December 2018 to change the “Chief 
Executive Officer” title from “President” to “Chancellor”; therefore, this amendment will 
reflect this title change throughout the agreement.  

RECOMMENDATION: 
General Counsel recommends the Board approve this First amendment to the 
Chancellor’s employment contract.  

ATTACHMENT: 
None 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 

COLLEGE NAME:  Pueblo Community College  

NAME OF NOMINEE:  Ronnie (Ron) Wiley 

ADDRESS: Pueblo, CO 81005 

TERM:  Commencing 6/1/19 and ending 5/31/23 

EXPLANATION: 

• Appointment for Full Term 
 

• REPLACING:  Mike Baxter 
 

• RATIONALE FOR NOMINATION: Ron Wiley served as the Warden for the Federal 
Bureau of Prisons and retired with a proven track record of servant leadership.  His 
experience in an executive leadership role within a large, complex organization 
proved invaluable as he served a special population of at-risk individuals.  Given 
PCC’s extensive role with corrections, Ron’s gentle nature, but strong convictions, 
are sure to provide a much needed expertise to college administration.   

NOMINATED BY:  Dr. Patricia A. Erjavec, President 

DATE:  April 29, 2019  
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 

COLLEGE NAME:  Pueblo Community College  

NAME OF NOMINEE:  Dr. Velia Rincon 

ADDRESS: Pueblo West, CO 81007 

TERM:  Commencing 6/1/19 and ending 5/31/23 

EXPLANATION: 

• Appointment for Full Term

• REPLACING:  John Merriam

• RATIONALE FOR NOMINATION: Dr. Rincon has served the college in numerous
capacities over the past several years – as an instructor in the Gateway to College
Program, part-time instructor for Chicano Studies, 2020 Gold Panel, and a variety
of PCC sponsored initiatives involving diversity and inclusion.  Dr. Rincon is a well-
respected community activist and staunch advocate of access and an affordable
higher education for students of color and low economic socio-economic status.
Velia is a beacon of inclusion and respect for all.

NOMINATED BY:  Dr. Patricia A. Erjavec, President 

DATE:  April 29, 2019 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 

COLLEGE NAME:  Pueblo Community College  

NAME OF NOMINEE:  William (Bill) Wilcoxson 

ADDRESS: Pueblo, CO 81005 

TERM:  Commencing 6/1/19 and ending 5/31/23 

EXPLANATION: 

• Re-Appointment for Full Term

• REPLACING:  N/A

• RATIONALE FOR NOMINATION: Bill Wilcoxson served the Advisory Council well
during his first term and as such, I recommend him for a second term.  He actively
contributes to, and supports, college initiatives. His industry expertise in the
automotive sector was invaluable as the college worked to realign and redesign the
automotive technology program.  He has a keen sense of business, industry, and
community needs and has a sincere appreciation for the role and mission of Pueblo
Community College.

NOMINATED BY:  Dr. Patricia A. Erjavec, President 

DATE:  April 29, 2019 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 

COLLEGE NAME: Morgan Community College 

NAME OF NOMINEE: Dr. William Wilson 

ADDRESS:  Brush, CO 80723 

TERM: Commencing 6/12/19 and ending 5/31/20 

EXPLANATION: 

 Filling remainder of term vacated by Gary Bruntz

 REPLACING: Gary Bruntz

 RATIONALE FOR NOMINATION:

Dr. Wilson is the Superintendent of Brush School District RE 2J, one of the districts 
Morgan Community College serves.  Dr. Wilson has over thirty years of experience in 
education, serving in a variety of roles.  His insight into the needs of regional school 
districts and local communities will be a valuable contribution to the MCC Advisory 
Council. 

NOMINATED BY: Curt Freed, Ph.D., MCC President 

DATE: May 29, 2019 
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 

COLLEGE NAME: Morgan Community College 

NAME OF NOMINEE: Linda Roan, PhDc, MN, RN 

ADDRESS: Brush, CO  80723 

TERM: Commencing 9/1/19 and ending 8/31/23 

EXPLANATION: 

 Appointment for Full Term

 REPLACING: Mary Zorn

 RATIONALE FOR NOMINATION:

Linda Roan is the Chief Nursing Officer at East Morgan County Hospital (Banner Health) 
in Brush, Colorado. She holds a Master of Nursing degree with a specialization in 
education, and is a PhD candidate in Higher Education and Human Resource Studies at 
Colorado State University.  Ms. Roan has over 30 years of nursing leadership experience, 
including more than twenty years as a nursing adjunct faculty member with the University 
of Phoenix. Her background also includes nine years as the Nursing Program Director at 
Pikes Peak Community College, which provided her with first-hand experience working in 
a CCCS college. Linda Roan’s background in health care administration and nursing 
education uniquely equips her to provide valuable insights as a member of the MCC’s 
Advisory Council, particularly as the college progresses toward offering a BSN program. 

NOMINATED BY: Curt Freed, Ph.D., MCC President 

DATE: June 3, 2019 
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SBCCOE 

Written Reports



 STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 

June 12, 2019 

TOPIC:   Procurements over $200,000  

PRESENTED BY:  Mark Superka, Vice President for Finance and Administration

EXPLANATION:  

Per Board policy BP 8-60 the System President shall inform the board of executed 
contracts which have a value in excess of $200,000. The following contracts have been 
completed since the last board meeting. 

• CCCOnline contract with Full Tilt Ahead to extend contract through end of fiscal year.
Total of $495,000.00.

• CCCOnline contract with John Wiley and Sons to extend contract for FY2020 and
FY 2021.  Total of $400,000.00 ($200,000.00 each FY).

• Northeastern Junior College (NJC) contract with Sodexo Operations for millwork,
equipment and general contractor template for Café Remodel.  Total of $418,363.00.

• Community College of Aurora (CCS) contract with Growling Bear Co, Inc. for the Lore
Isa Wiggins Advising Center Renovation.  Total of $309,425.00.

RECOMMENDATION: 
No action is required. 
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ACC President’s Report 
Diana M. Doyle, Ph.D. 

June 2019

TRANSFORM THE STUDENT EXPERIENCE. 

• ACC INDUCTS STUDENTS INTO THE NATIONAL SOCIETY OF LEADERSHIP &
SUCCESS CHAPTER.

The Mission of the Student Life Office is to foster development, leadership, and
engagement of our students through activities, services and experiences. During the
spring semester, the ACC Chapter of the National Society of Leadership & Success
(NSLS) inducted sixty (60) students who completed the steps required for eligibility.

TRANSFORM OUR OWN WORKFORCE EXPERIENCE. 

• STUDENT EMPLOYEE APPRECIATION EVENT HELD.

With a generous grant gift from the ACC Foundation, ACC hosted a Student
Employee Appreciation Event on Friday, April 19th.  With over 60 students in
attendance, the event was an excellent capstone celebration to say thank you to our
hard working student employees (Ambassadors, Employees, Work Studies and
Scholars). It was a pleasure to personally thank students for the large contributions
they may every day in all areas of services at the college. The event included lunch,
games, music and a brief presentation.

• CULTURE OF RESPECT.

ACC has joined the Culture of Respect Collective which is a NASPA program that
brings together institutions of higher education who are dedicated to ending campus
sexual violence and guides them through a rigorous process of self-assessment and
targeted organizational change. As a participating institution, ACC will receive
strategic support and technical assistance from Culture of Respect, who will also
help us document the changes we make to support survivors, prevent sexual
violence, and communicate that violence is unacceptable. Lead by Jennifer Husum,
Associate Dean of Students for Equity and Compliance, ACC has assembled a
Team of administrators, classified staff, and faculty to oversee this self-assessment
and strategic planning process. The efforts of this team will be to enhance what we
already do and to understand better the climate at ACC around sexual violence
prevention.  ACC completed the comprehensive self-assessment process on May 3,
2019.

• ACC TESTING CENTER RECEIVES RECERTIFICATION.

The ACC Testing Center achieved re-certification for another 5 years from the
National College Testing Association. The certification indicates continuing best
practices in testing are achieved and maintained by the Testing Center department.
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• ACC LEADERSHIP ACADEMY PARTICIPANTS PRESENT FINAL PROJECTS.

Six (6) participants in the on-site Leadership Academy presented their final projects
to the Leadership Team. The Leadership Academy is a one-year program that begins
with leadership seminars and culminates in a practicum experience for the employee
participants. This year’s participants and their projects were:

Presenter Department Project Name 

Lisa Blake Learning Commons Research Foundations: The Game  
(An Information Literacy Game) 

Richard Linsacum Financial Aid Scholarship Tip-sheet 

ACC Scholarships promoted 
based on Student’s Pathway. 

Melani Schultz Fiscal Services / 

Student Financial 
Services (Cashiers) 

E-Market Implementation in lieu of
cash transmittal for Community
Education, Fitness Center,
Childcare Center and Events at
ACC

Anthony Silio Community Education Enhanced Marketing Plan for 
Workforce and Community 
Programs 

Kristie Swaim Academic Advising Accelerated Courses: For Whose 
Benefit?  A Data Analysis of 
Student Attributes and Success 
Rates. 

Gina Wenzel-Garza Financial Aid Financial Aid Online Instructions 

(A single-page tutorial) 

CREATE EDUCATION WITHOUT BARRIERS THROUGH 
TRANSFORMATIONAL PARTNERSHIPS.  

• GOOGLE IT CERTIFICATE OFFERED.

ACC is partnering with several organizations to bring an industry IT certification to
high school students. In collaboration with the Community College of Aurora (CCA),
ACC is working with Jobs For the Future (JFF) to bring an 8-month, online
certification course to high school students. JFF is funding the coursework so there
is no cost to the students. ACC and CCA are recruiting concurrent enrollment
students from local high schools to participate. Over 100 students will have the
opportunity to earn this industry recognized certification.
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• AUTO TECH RECEIVES SENTRA, TITAN FROM NISSAN.  

Nissan North America, Inc., has provided a 2018 Sentra and a 2017 TITAN to the 
ACC Automotive Service Technology program for instructional use. “Our sincere 
gratitude to Nissan USA for these vehicles and the accompanying tools,” said Doc 
Viola, Interim Department Chair of the ACC Auto Tech program. “Students in our 
Nissan Technician Training Academy (NTTA) will benefit tremendously from this 
generosity.” 

REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY, 
AFFORDABILITY, QUALITY, ACCOUNTABILITY, RESOURCE 
DEVELOPMENT AND OPERATIONAL EXCELLENCE. 

• ACC AWARDED AACC GRANT FUNDING. 

ACC was awarded an American Association of Community Colleges (AACC) grant. 
The Expanding Community College Apprenticeship Initiative, funded by the U.S. 
Department of Labor provides funding for community colleges across the nation to 
expand the implementation of apprenticeships. ACC was awarded $150,000 over 3 
years to increase our apprenticeship work. Currently, ACC is a leader in the 
Community College system with an innovative Medical Assistant apprenticeship and 
two additional apprenticeships in Water Operations and Apartment Management. 

• NAEYC RENEWS EARLY CHILDHOOD EDUCATION ACCREDITATION.  

The National Association for the Education of Young Children (NAEYC) has 
renewed accreditation for ACC’s Early Childhood Education (ECE) Associate of Arts 
degree program. NAEYC is the sole accreditor of early childhood degree 
programs.  The mission of the accreditation system is to set a standard of excellence 
for early childhood degree programs and to recognize programs that have 
demonstrated they meet this standard, thereby benefiting the early childhood 
profession, young children, families, and communities. NAEYC values the role of 
higher education in advancing the early childhood education profession.  

OTHER NEWS. 

• ANDERSSEN NAMED 2019 eLCC EDUCATOR OF THE YEAR.  

ACC Economics / Finance Faculty Joan Anderssen has been selected as the 2019 
eLearning Educator of the Year by the eLearning Consortium of Colorado. This 
award recognizes exceptional efforts by faculty and instructors in the field of 
eLearning technology. It honors individuals who have provided outstanding teaching 
to include online, hybrid, blended learning, web supplement, mobile and ubiquitous 
learning with technology. Award recipients must have demonstrated innovation and 
leadership with eLearning technology at their institution and beyond. Prior to her 
teaching career, Anderssen spent 10 years in the banking industry, holding positions 
as an internal auditor; operations officer, vice president of operations, and 
commercial loan officer. She has presented at the American Economic Association 
Teaching Conference, as well as at various technology and regional economics 
conferences. Anderssen, who was named ACC Faculty of the Year in 2003 and 
garnered Distinguished Faculty recognition in 2017-18, is Quality Matters Master 
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Reviewer certified. She holds a bachelor’s degree from Carleton College, an MBA 
(emphasis in Finance) from the University of Denver, and graduated from the CU 
Graduate School of Banking. 

• MAYER NAMED 2019 BOETTCHER SCHOLAR.  

ACC Concurrent Enrollment student Ellie Mayer has been 
named a 2019 Boettcher Foundation Scholar. Mayer first 
enrolled at ACC in the spring of 2015 at the age of 11, and 
has attended as a Concurrent Enrollment student every 
subsequent semester throughout her high school career at 
Two Roads Charter School. She completed her Associate of 
Science (biology transfer major) in the fall of 2018 and took 
classes in fulfillment of her high school diploma this spring. 
Mayer is the Regional Vice President of Colorado for the 
Colorado/Wyoming Region of Phi Theta Kappa International 
Honor Society, and currently serves as Vice President of 
Leadership for ACC’s Sigma Phi Chapter. She served as 

Sigma Phi’s Vice President of Fundraising in 2017-18 and has assisted with 
fundraising efforts for the ACC Foundation and Project Homeless Connect.  Her 
involvement at ACC extends to the Communication Club, Book Club and Animal 
Advocacy Club. Mayer amassed a 4.0 cumulative grade point average at ACC and 
will attend Colorado State University this fall. She will study Biology and aspires to 
become a forensic toxicologist. Established in 1952, the Boettcher Scholarship 
program annually awards scholarships to graduating high school seniors in 
Colorado. The four-year scholarship includes virtually all expenses to attend the 
Colorado school of the recipient’s choice: full tuition, fees, a book allowance and an 
annual stipend for living expenses. The scholarship also includes programming and 
support to ensure that students reach their full leadership potential. Scholars are 
selected based on academics, service, leadership and character. 

• STETZEL NAMED STUDENT OF THE YEAR.   

Ashlyn Stetzel has been selected as ACC’s 2018-19 
Student of the Year. Stetzel, who began taking classes at 
ACC in the fall of 2016, will earn her Associate of Applied 
Science degree in May 2019 as a member of the first 
graduating class of the Commercial Photography program. 
She has maintained an unblemished 4.0 cumulative grade 
point average throughout her college career, earning 
recognition on the President’s List (4.0 term GPA) each 
semester. Stetzel works in the Student Life office and is a 
member of ACC’s Sigma Phi Chapter of the Phi Theta 
Kappa International Honor Society. She has also earned a 
National Engaged Leader Award and achieved Presidential 

Member status through the National Society of Leadership and Success (NSLS). 
Stetzel was the lead editor for the Entertainment and Student Life sections of ACC’s 
online student news publication, the Arapahoe Pinnacle, in the spring of 2017. She 
has assisted on several hiring committees and has had her work on display at 
numerous exhibitions at the Colorado Gallery of the Arts at ACC. Stetzel has also 
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embarked upon two summertime study abroad trips during her time at ACC, 
including England in 2017 and Japan in 2018. Originally from Tucson, Arizona, 
Stetzel moved to Colorado at the age of 11 and graduated from Littleton High 
School. She currently operates her own business, Ashlyn Victoria Photography, 
having developed the full business plan while attending ACC. Stetzel aspires to 
continue her education with a bachelor’s degree in the future after becoming a full-
time wedding photographer.  

• ACC NAMED TO 2019 “TOP WORKPLACES” LIST BY THE DENVER POST.  

ACC has been named to The Denver Post’s Top Workplaces list for 
2019. The award is based solely on employee feedback gathered 
through an anonymous third-party survey. This is the third time ACC has 
received this honor in the past five years (2015 and 2016). “ACC is 
thrilled to once again be recognized by The Denver Post as a Top 
Workplace,” said ACC President Dr. Diana Doyle. “Our vision is to be the 
leader in community college education in the state of Colorado, and our 
faculty and staff embrace innovation, growth and excellence while 

creating an inclusive campus environment. We foster values and develop outcomes 
that are fundamental to personal and professional growth. ACC employees truly 
exemplify the spirit of teamwork.” 
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President’s Report 
Dr. Betsy Oudenhoven 
June 2019 • Issue No. 270 

Transform the student experience 

CCA engineering students win grand prize at Colorado Space Grant Symposium 
CCA’s rocket team — a collaboration with Arapahoe Community College and Red Rocks Community 
College — won the grand prize for best paper at the Colorado Space Grant Undergraduate Research 
Symposium on April 20 at the Sustainability, Energy, and Environment Complex on the University of 
Colorado Boulder’s East Campus. The title of the team’s paper was “D.O.T.T.S. (Debris Orbital Tumbler 
and Thermal Sensors).” CCA team members were Henry Reyes, Ryan Wade, Bruce Bell, Joseph Harrell, 
and Ruby Martinez Gomez. Additionally, Kaitlyn Garduño won the grand prize for best robotics poster, 
which highlighted her team’s robot, Predator Gen 1. The accolades did not stop there, though. Kaitlyn 
and the rest of her team — Preston Wood, John Barton, and Jesus Torales — also won an Opportunity 
award for perseverance, named after the Opportunity Mars Rover. CCA Physics Faculty Victor Andersen 
led and supported the students in this endeavor. 

CCA Outstanding Student shares her story with the SBCCOE 
CCA student Crystal Gonzalez was honored as the college’s Outstanding Student at the State Board for 
Community Colleges and Occupational Education meeting May 8. She attended the board meeting with 
Reyna Anaya, CCA’s Dean of Students, and shared her story with the board. An engineering student who 
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just completed her first year at CCA, Crystal immigrated from Mexico to the U.S. when she was a 
sophomore in high school, learned English, worked for a number of years after graduating from high 
school, and then decided to pursue a college degree.  
 

 
Hundreds gather at CCA to watch special screening of new Boots Riley film 
CCA’s Colorado Film School and Office of Student Life partnered to create a once-in-a-lifetime 
opportunity for CCA students and community members. On April 17, CCA hosted a special screening of 
the film “Sorry to Bother You,” followed by a live conversation with writer and director Boots Riley. The 
event took place in the Fine Arts Building on the CentreTech campus. Hundreds gathered to watch the 
film, ask questions of the director, and engage in thought-provoking dialogue. Boots is a provocative and 
prolific poet, rapper, songwriter, producer, screenwriter, director, community organizer, and public 
speaker.  
 
Wide variety of persuasive speeches given at “Speak Up, CCA!” event 
On April 26 at the CentreTech campus, 75 CCA students participated in the college’s annual “Speak Up, 
CCA!” event, during which the students gave persuasive speeches on a wide variety of topics. Tamie 
Kainde, a concurrent enrollment student from Rangeview High School, placed first with her speech on 
stem-cell research. In her speech, Tamie advocated for stem-cell research, argued for additional funding, 
explained why the research is not used more widely, and presented several success stories. As the 
winner of the competition, Tamie received a $200 Visa gift card, courtesy of the CCA Foundation. Tamie 
will graduate from CCA this summer with an associate of science degree and transfer to Colorado State 
University, where she will study biomedical sciences. Second-place winner Celeste Sletten received a 
$100 reward while Sarah Jung came in third and received a $50 reward. The other finalists were 
Samantha Basnet, Gissel Campos, Sameer Dawood, Rose Gallagher, Alexus Galvez, Wesley Green, Derek 
Junttonen, Joshua Lucero, Liam Meyer, Cynthia Montes, Esther Neumann, Ayan Omer, Natalia 
Rodriguez, Maria Salazar, Sarah Streit, Matthew Trujillo, Yasmeen Holguin Villa, and Kendice Wesley. A 
dozen faculty and instructors from the Arts and Communications Department helped run the 
competition, and 36 faculty, instructors, and staff volunteered their time as judges. 
 
Hundreds convene at Harkins Theatres to watch films created by Colorado Film School students 
Hundreds of CCA students, faculty, and staff, as well as community members, gathered May 9 at the 
Harkins Theatres in Denver for the Colorado Film School Spring 2019 Student Show. The show included a 
two-hour viewing of the best films created by CFS students over the course of the spring semester. 
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CCA students, faculty, and staff give warm welcome to new CCA students 
On April 24, CCA’s Center for Recruitment and Orientation hosted a priority enrollment program event 
for 25 high school seniors who were ready to commit to CCA. That day, after completing their 
orientation requirements, meeting with a Pathways advisor, and registering for fall classes, the students 
gathered on the west side of the CentreTech campus and crossed the bridge to the Administration 
Building side, where a large group of CCA students, faculty, and staff were waiting to cheer on the 
students and welcome them to the Fox family.  
 
Spring art show highlights CCA and high school students’ wide-ranging work 
CCA’s spring art show for CCA and area high school students took place from May 3-13. Drawings, 
paintings, ceramics, jewelry, photographs, sculptures, and printmaking pieces were on display in the 
hallways of the first, second, and third floors of the Classroom Building on the CentreTech campus. The 
overall winners were Erin Chung (CCA student) and Cleo Washington (high school student). The other 
CCA student winners were Michelle Cutler (“Advanced: Drawing II, Life Drawing and Photo” category), 
Geo Lovinggood (“Best in Foundation 2D, Drawing I”), and Nathaniel York (“Best in Jewelry and 3D 
Ceramics”). 

 
Event invites CCA students to explore and celebrate their differences and similarities 
CCA students were invited to explore and celebrate their differences and similarities through a variety of 
sessions and workshops at the college’s inaugural “The Power of Our Stories” event May 1 at the 
CentreTech campus. The three workshops were “Who Are You and What Are Your Identit(tea)s?”, “The 
Masks We Wear: Mask-Making,” and “The Stories of Our Community.” The event also featured a 
keynote speaker and an open-mic session. 
 
Transform our own work experience 
 
CCA Sociology Faculty Tanya Cook named Mellon/ACLS Community College Faculty Fellow  
CCA Sociology Faculty Tanya Cook was recently named a 2019 Mellon/American Council of Learned 
Societies Community College Faculty Fellow. The fellowship supports the research of humanities and 
social science faculty from 26 two-year colleges. Tanya’s research is titled, “Always Keep Nerd Fighting: 
Fandoms as Social Movements.” Additionally, Tanya wrote a peer-reviewed article about disability in the 
TV series “Game of Thrones” that will be published this summer. 
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Create education without barriers through transformational partnerships 

 
CCA celebrates 25 students who simultaneously earn high school diploma and college degree 
CCA’s largest class of concurrent enrollment students, who graduated with both a high school diploma 
and an associate’s degree from CCA, were celebrated alongside their teachers, advisors, friends, and 
family during a ceremony May 1 at the CentreTech campus. The 25 students represented seven local 
high schools: Aurora Central, Collegiate Prep Academy, Colorado Early Colleges Aurora, Colorado Early 
Colleges Parker, Hinkley, Northfield, and Rangeview. “These 25 individuals truly embody CCA’s desire for 
students to realize their potential and it was wonderful to celebrate their accomplishments with friends 
and family,” Bobby Pace, CCA’s Dean of Academic Affairs for Concurrent Enrollment, said. “They’ve 
already accomplished so much and I know this is only the beginning for them.” Maytham Alshadood, 
District Director for Congressman Jason Crow, was also in attendance and spoke to the students for 
about 10 minutes, applauding them for their accomplishments. “On behalf of the congressman, a job 
well done,” Alshadood told the students. 
 

 
International delegation visits CCA to learn more about college’s ESL programs 
CCA’s Community ESL program hosted a group of international educators April 22 at the Lowry campus. 
The educators were from several Middle Eastern countries — including Libya, Morocco, and Tunisia — 
and held a variety of education-related positions. There were instructors as well as ministers of 
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education in attendance. CCA’s Anne Petti, Director of the Center for Adult Education, and Jaclyn 
Zvejnieks, Program Director for the Community ESL program, met with the delegation and gave an 
overview of the college’s ESL programs, particularly the programs offered through the Center for Adult 
Education. The visitors then spent some time observing classes. Afterward, there was an opportunity for 
questions and answers regarding the classes they observed as well as other topics. The event was 
arranged through World Denver. 

 
CCA-CCD partnership helps Kiewit Infrastructure meet its mechanic technician needs 
CCA recently partnered with the Community College of Denver’s WORKNOW initiative to provide an 
accelerated diesel mechanic fundamentals training to help Kiewit Infrastructure Co. with its mechanic 
technician needs. The Mechanic Technician Fundamentals Training program was a four-week, non-
credit, fast-track program in shop safety, diesel engine fundamentals, and electrical components and 
troubleshooting. The first cohort of eight students completed the program April 26. Three program 
graduates have been hired by Kiewit to support vehicles on the Central70 project, one was hired by 
Penske, and the others are actively interviewing or considering enrollment in CCA’s full diesel associate 
degree/apprenticeship program. 
 

 
Students from APS and DPS high schools participate in STEM DAY for Girls event 
Eighty-one high school girls, 12 chaperones, three community/industry partners, and 21 CCA students, 
faculty, and staff participated in the STEM Day for Girls event April 26 at the Lowry campus. Students 
from several Aurora Public Schools and Denver Public Schools high schools — Aurora Central, Gateway, 
High Tech Early College, Hinkley, and Vista Peak — as well as the I Have a Dream Foundation were in 
attendance. The students participated in five workshops offered by CCA faculty and staff as well as 
representatives from Raytheon and the I Have a Dream Foundation. 
 
CCA hosts Aurora Potters’ Guild spring art show and sale 
For the first time, CCA hosted the Aurora Potters’ Guild spring art show and sale May 3-4 at the 
CentreTech campus. The show featured the work of many local potters as well as a number of CCA 
students.  
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Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence 
 

 
CCA Foundation luncheon raises nearly $129,000 to support scholarships for CCA students 
The CCA Foundation held its annual scholarship luncheon April 26 at the Hyatt Regency hotel in Aurora. 
The theme of this year’s luncheon was “The Fox Den.” The event highlighted CCA’s Business Department 
and Entrepreneurial Launch program. Before the program started, four CCA students who graduated 
from the Entrepreneurial Launch program showcased their new businesses to the event’s 350 
attendees. During the luncheon, when it was announced that the 2019 Jim Lewien Summit Award 
recipient was Ruth Fountain, the attendees gave a lengthy standing ovation. CCA’s Andrew Singer, Diesel 
Power Mechanics Faculty, and Mandy Geddes, English Instructor, were also recognized as this year’s Dr. 
Linda and Roger Bowman Award for Instructional Excellence recipients. The highlight of the event was 
the “Shark Tank”-inspired activity called “The Fox Den,” during which three Entrepreneurial Launch 
students gave a five-minute business pitch to the foxes (aka the audience). Each table then evaluated 
and ranked the three business pitches. At the end of the event, based on the audience’s rankings, the 
CCA Foundation awarded a $3,000 business seed grant to Jugbeh Charles for her New Awakening 
Clothing business, $2,000 to Adrienne Johnson (Brother Mel’s BBQ Sauce), and $1,000 to Fatoumata 
Cisse (Fatima’s Best Hair). Thanks to the sponsorships of nearly 40 companies and foundations and to 
the record-breaking paddle raise at the end of the luncheon, nearly $129,000 was raised to support 
scholarships for CCA students.  
 
CCA’s Sabrina Yee one of two students to receive national scholarship 
The National Association of Community College Teacher Education Programs awarded its national 
scholarship to Sabrina Yee, a student in CCA’s Early Childhood Education program. Sabrina was one of 
just two students to receive this national award. The NACCTEP awards scholarships to community 
college students who are studying to become teachers and attending a NACCTEP-member institution. 

 
FoxTrot 5K and Fun Run raises $17,000 to support scholarships for CCA students 
The CCA Foundation and the CCA Wellness Committee teamed to host the inaugural FoxTrot 5K and Fun 
Run on May 4 at the CentreTech campus. Thanks to the 100-plus participants and the event’s eight 
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sponsors, including presenting sponsors the Medical Center of Aurora and the Rocky Mountain Hospital 
for Children, $17,000 was raised to support scholarships for CCA students. The Foundation awarded a 
$500 grant to Aurora Public Schools’ Wheeling Elementary School and Running Club for registering the 
most Fun Run participants. The event was a success on several levels: It showcased CCA’s “Fox Fit” 
wellness culture, engaged many local families, and raised more dollars to support students as they 
pursue a degree or certificate from CCA. 
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President’s Report 

Everette J. Freeman, President Community College of Denver 

June 12, 2019 

Transform the Student Experience. 

CCD Celebrates Its 2019 Graduates at the 51st Commencement! 

Congratulations to all CCD students on a successful year, especially our many 

graduates.  

CCD's Commencement (Graduation) Ceremony celebrates the hard work and 

dedication of our graduates! This year 465 grads participated in our commencement 

ceremony, which is the highest to number of students to walk in the last five years! 

This year's Distinguished Student Award and student 

speaker, Robert Mastronardi, recently won the Jack Kent 

Cooke Foundation's prestigious Undergraduate Transfer 

Scholarship. In his speech, Robert asked his fellow 

graduates to dig deeper in pursuit of the question, "what 

does it mean to 'be', as in, to be human, to be alive?"  

"Such questions represent the magnitude I faced in 2007," 

he said, "while hospitalized for a month after being 

diagnosed with a critical, potentially life-threatening illness. 

In fact, those questions continue to taunt me and are the 

driving force behind my every decision and every action. 

He offered his insights 

to these questions and 

you can read his full 

commencement 

address. 

The Commencement Keynote Speaker was Dr. 

Russell J. Meyer, Ph.D., a member of State Board for 

Community Colleges and Occupational Education 

and former chair. In his speech, Dr. Meyer stressed 

to the students that failure in life is oftentimes the 

best way to succeed.  

"Success is a good teacher," he said, "but failure — 

approached correctly — is that best mentor." 
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Dr. Meyer also highlighted several of our 

graduating students: 

"Let me give you a few examples of 

successful people, drawn from a long list of 

the thousands of students who have 

succeeded at Community College of Denver. 

Students like Katherine Acosta. Katherine 

had three kids under 7-years-old at home, but 

she went back to school to become a surgical technologist. She was able to fast-track 

her program and complete the degree in one year. She finished her program in 

December of last year. 

Or like Migdalia Serrato. She applied for 

TheDream.US scholarship, a road to college 

for people who were brought to the country 

as children. She wanted to be a great 

example for her kids. She earned her 

associate degree in business administration 

and is now at a four-year university studying 

business management.  

Or like Matthew Hickson, sitting among you 

today. Fifteen years after leaving high school, 

Matt entered CCD with a GED. He is graduating 

today with an Associate of General Studies with 

an emphasis in graphic design. He’s been 

accepted into California College of the Arts, one 

of the most prestigious graphic design schools in 

the country." 

You can read Dr. Meyer's full keynote speech. 

Check out more pictures and videos! 

CCD’s Digital Story Telling Festival 

The Community College of Denver has renewed its commitment to institutionalizing 

Digital Storytelling as an educational tool and strategic priority. Research indicates 

Digital Storytelling (DST) as a Project-Based Learning (PBL) tool positions students to 

leverage higher order thinking skills. Digital Storytelling uses video editing software to 

assess students’ knowledge of course concepts, articulated through their writing (script 

and voice over), and combined with images and sounds. Digital Storytelling supports 

the missions of the Colorado Community College System (CCCS) and the Community 

College of Denver (CCD) learning outcomes through addressing equity gaps, student 

success, innovative education-delivery, engagement, and persistence. For example, 
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data from our partnership with Hispanic Association of Colleges and Universities 

(HACU) and the Walmart grant showed 4% higher course success in paired classes.  

Students tend to prioritize completing their DST project. They know their work will be 

shared with a larger audience than tends to be true for a final essay. Students also 

report spending considerably more time and energy on DST than essays –this process 

requires an essay (script) as the basis for the video production. Corban Robberson, a 

current CCD student reported, at the CCD’ Film Festival, on May 6, 2019, “I spent three 

weekends on it.”  

Another featured student, Romie Astorgia, reported, “I spent about 10 hours on filming 

and another two on the editing.” Generally, students are personally invested in 

persisting and completing. Another CCD student, Laura Lee Martin, described her 

technological access gap after her film was featured, “I am technology challenged. I 

have yet to get a cell phone, a laptop, a microwave or anything like that. This was more 

than an accomplishment for me. I found it interesting. I found it challenging… I really 

liked the challenge.”  

Faculty, staff, and students have reported developing not only digital literacy, but deeper 

human connections within our communities. Faculty appreciate students’ elevated 

audience awareness, word choice, and quick rubric grading. See some of the student 

made Digital Stories from CCD’s SP19 Film Fest here. 

Well done Jordyn who is our CEC high school intern at CCD’s Advanced 

Manufacturing Center (AMC). He designed and fabricated the signage in our AMC 

front office! 

 

Return to College Reports Cover Page Community College of Denver

151

https://www.ccd.edu/administration/departments/digital-storytelling/featured-videos


Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence.  

CCD’s Advanced Manufacturing Center hosts its fifth Manufacturing Mixer! 

There were 24 employers; representing 17 companies at our fifth Manufacturing Mixer 

at the Advanced Manufacturing Center on April 24, 2019! The companies included 

Lockheed Martin, Ball Aerospace, Wells Concrete, Easter-Owens, MTech, FedEx 

Ground, Sundyne, Birdon, Koala Kare Products, Blender Products, TriPoint, Colorado 

Custom Stone, among others.   

• “I thought the event was amazing. Your students’ faculty and staff were 

exceptional in every way.  Thanks so much for hosting. We already have 2+ 

students we are following up with for employment!” - Kim Moore, from Sundyne 

• “I appreciate your follow up and the invite you provided, you all did an excellent 

job.” - Mike Lyons, from TriPoint 

• Seven students secured interviews because of the Mixer, and one student was 

hired at Easter-Owens. 

• Lockheed Martin brought four employees, and worked with Eric Miller and Janet 

Colvin on drafting a paid internship in CNC machining. 

Congratulations to Matthew Sweeney, Janet Colvin, and the Team at the AMC! 

Meet CCD’s Rising Stars Bryan Saenz and Emanuel Walker 

Each spring, the Colorado Community College System (CCCS) celebrates student 

leaders from around the system who have made key contributions to the overall 

success of their colleges and communities. 
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From spearheading new initiatives to making their community a better place, to 

spending countless hours as volunteers outside of the classroom, this dynamic duo of 

student leaders demonstrates an unwavering commitment to making a positive and 

meaningful impression on their campus, utmost professionalism, and deep-rooted 

passion for helping others. Congratulations to This Year’s Rising Stars! 

BRYAN SAENZ 

Bryan is CCD’s Student Government Association president. He graduates this spring 

with his Associate of Arts degree with a focus in graphic design. He volunteers most of 

his free time to SGA and the office of student life. He plans to transfer to the 

Metropolitan State University of Denver to complete his bachelor’s degree. 

EMANUEL WALKER 

Emanuel is studying business and computer information systems at CCD. He plans to 

graduate in the spring of 2020 with his Associate of Science degree with the goal of 

transferring to University of Colorado - Denver to study information systems. He also co-

founded of a non-profit called Pan African Youth Association, whose mission is to unite, 

educate and support those outside the African diaspora.  

Lost High-School Graduate Discovers Passion at Community College of Denver 

After struggling at a four-year university, Frank Wentworth found himself at 
CCD. 

After high school graduation, Frank Wentworth, AAS 

‘03, felt aimless, unsure of what he wanted to do with 

his life. He searched for his purpose at a four-year 

college but found it was not for him. He obtained a 

good job working for a private investment company 

until Sept. 11, 2001, when he was laid off. “After I was 

laid off, I realized that I needed a degree if I was really 

going to be successful,” Wentworth remembers. 

He was right. According to Georgetown University 

labor statistics, by 2020, 65 percent of all jobs in the 

economy will require postsecondary education and 

training beyond high school. 

A first-generation college student, Wentworth enrolled at Community College of Denver 

(CCD), where he could easily transfer his previously earned college credits. Frank was 

attracted to the energy of the campus and liked being in downtown Denver. In 2002, he 

began studying business administration. 

“CCD ignited my thirst for knowledge and helped me understand more about me,” 

Wentworth says. “I found passions I didn’t know I had.” Despite this newfound energy, it 
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wasn’t easy for Frank. Wentworth juggled up to three jobs at a time to finance his life 

while he studied.  

In 2003, Wentworth prevailed, graduating with an Associate of Arts Degree in Business 

Administration, which allowed him to transfer into a four-year university. “I would not 

have been as successful had I started at a four-year school,” Wentworth says. “I 

wouldn’t have made it.” Just two years later, he graduated from the University of 

Colorado Denver with a bachelor’s degree in geography and environmental studies, 

with plans to become a meteorologist. 

Finding a Job That Checked All the Boxes 

That same year, at age 29, Wentworth met a woman, fell in love, got married, and had a 

child. To support his family, Wentworth landed a job with Teachers Insurance and 

Annuity Association of America (TIAA) in Denver as a phone consultant in finance. 

“CCD helped build that motivation to get there,” he says. Thirteen years later, 

Wentworth worked his way up to a transition manager and Chartered Retirement 

Planning Counselor at TIAA. 

“TIAA is the longest job I’ve ever had, and I love it here,” he says. “It was my college 

degree that helped open doors and landed me an interview. I thought I was too smart 

for college and didn’t need to spend all this money to get a piece of paper. Now I can 

see just how valuable that piece of paper is.” 

In 2018, Wentworth connected with friend Peter Lindstrom, First-Year Center Dean, 

who encouraged him to serve on a board; Wentworth now serves CCD Foundation’s 

Board. “It’s amazing to see the growth of the campus over the years and how we’re 

helping to build tomorrow’s trades,” Wentworth says. “CCD is not just the community 

college down the street anymore.” 

Community College of Denver Student Awarded Prestigious Jack Kent Cook 

Foundation Transfer Scholarship 

Robert Mastronardi will use the scholarship to 
transfer to the University of Denver for fall 
2019. 

Robert Mastronardi, a student at Community College 

of Denver (CCD), is one of 61 recipients of the Jack 

Kent Cooke Foundation’s prestigious Undergraduate 

Transfer Scholarship. The highly competitive 

national scholarship will provide Robert with up to 

$40,000 annually for a maximum of three years to 

complete his bachelor’s degree. Additionally, the 

scholarship gives him eligibility for $75,000 annually for a maximum of three years to 

complete graduate school. 
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Mastronardi grew up in Virginia with his mom and half-sister. He had difficulty coming of 

age. Upon coming to terms that he was gay, his peers did not treat him well. 

Overwhelmed by the challenges he faced, Mastronardi flunked out of 10th grade and 

ran away from home at 16. At age 23 Robert became gravely ill, during which he 

promised himself he would do more if he survived. 

After his miraculous recovery, Robert settled in Denver, where he succeeded in retail 

and restaurants, working his way up to management. In 2015, he became politically 

active, serving as Senator Bernie Sanders (I-VT) state delegate during the 2016 

Democratic Primary. He then obtained his GED at CCD in 2016, completed an 

Associate of Arts in communication in 2018, and will be receiving his second Associate 

of Arts in political science at the end of summer semester 2019. While at CCD, 

Mastronardi served as secretary and president for the Phi Theta Kappa (PTK) 

International Honor Society, received the “Most Outstanding Student” award by the 

Colorado Community College System, has been named Gold Scholar of the Coca-Cola 

Foundation, was inducted into the All-Colorado PTK Academic Team, and as CCD’s 

“Distinguished Student,” will be giving the commencement speech in May. 

In addition to the monetary award, Mastronardi will receive comprehensive educational 

advising from the Jack Kent Cooke Foundation’s staff to guide him through the process 

of transitioning to a four-year school and prepare for his career. The Foundation will 

additionally provide opportunities for internships, study abroad, and graduate school 

funding, as well as connection to a thriving network of nearly 2,500 fellow Cooke 

Scholars and alumni. 

“Our recent Persistence report highlights the vast potential and achievements of 

community college transfer students — who go on to outperform their non-transfer 

peers at selective four-year institutions,” said Seppy Basili, executive director of the 

Jack Kent Cooke Foundation. “In an era where many high-achieving students often 

begin their higher education journey in community college, the Foundation is committed 

to enabling these transfer students to pursue their academic dreams at the nation’s top 

colleges and universities.” 

Nearly 1,500 students applied for the 2019 Cooke Undergraduate Transfer Scholarship. 

The Foundation evaluated each submission based on academic ability, persistence, 

leadership, and service to others. The selected recipients represent 18 different states, 

have a median household adjusted gross income of $28,000, and an average GPA of 

3.93. This year’s cohort of Cooke Transfer Scholars has applied to the nation’s most 

selective institutions. 

Mastronardi plans to transfer to the University of Denver in fall 2019 to enroll in their 4+1 

public policy program to pursue his bachelor’s and master’s degrees. Learn more about 

Robert by reading, “Finding His Purpose: How a High School Dropout Became 

President of CCD’s National Honor Society.” 
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Transform our own workforce experience.  

CCD’s IT Director Chris Arcarese in the News! 

Smart Solutions Help Small IT Teams Do More with Less: 

Automation, virtualization and other tools save time and elevate campus services. 
By: Erika Gimbel 

Erika Gimbel is a Chicago-based freelance writer specializing in B2B technology 

innovation and educational technology. 

It’s been more than 10 years since the 2008 recession, but IT leaders say their 

departments are still reeling from the financial impact, according to the 2018 Campus 

Computing Survey. 

“Although a great proportion of CIO -budgets haven’t recovered, there hasn’t been a 

letup in the demand for resources or serv-ices,” says Kenneth C. Green, director of The 

Campus Computing Project. “This has affected small colleges more than others.” 

As Roy Mathew, a principal consultant with Deloitte’s higher education technology 

practice, says, “Even though many universities are facing cost pressures, no university 

administrator has ever cut their way to glory. At some point you have to be competitive 

and attract a good student and faculty base.” To do so, lean teams get strategic to make 

the most of their IT resources. 

Increase Network Visibility for Faster Response Times 

At the Community College of Denver, 

Director of IT Services Chris Arcarese 

was tasked with updating the 

infrastructure when he joined the team 

in 2013. “We didn’t have good 

monitoring tools,” says Arcarese. 

“Since we’re set across three 

campuses, it’s difficult to get to places 

quickly. And the system management 

was disconnected. It was difficult to 

find issues on the network.” 

With help from state funding, 

Arcarese’s team upgraded much of the 

aging network equipment and fiber cabling. It also improved wireless connectivity 

across campus by deploying 120 Meraki MR access points and 115 network switches. 
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“We picked out the Cisco Meraki solution because it’s all cloud-managed,” says 

Arcarese. “When people report an issue, all we need is their computer name and we 

can see everything on one dashboard, even if it’s from another campus.” The solution 

also provides daily monitoring with general statistics, letting Arcarese and his small 

network team troubleshoot proactively. 

“Every day I get a snapshot email with general system statistics, and usually I see that 

things are moving normally,” he says. “It’s also pretty easy to see issues, like if there’s a 

dip in web traffic, which means people haven’t been able to connect. Then there’s 

something going wrong, and we can take care of it.” Read the Article.  

CCD Professor Carol Miller Delivers Her Last Lecture! 

After 32 Years at Community College of 

Denver, Dr. Carol Miller Discusses "Making 

a Difference". 

Esteemed faculty member Dr. Carol Miller 

will be bidding farewell to CCD after 32 

years at the end of the 2019 spring 

semester. 

During her Last Lecture Series on April 22, 

2019, Carol presented "Making a 

Difference." 

At the special event, Dr. Miller discussed 

what she ardently believes ought to matter 

most — making a difference — whether it 

be in life, as an educator or in society. Drawing from a life of scholarship and inclusion, 

and her 32 years of teaching for Community College of Denver, Carol’s final lecture is 

clearly intended to teach and reflect on her time as an educator, and her hopes for the 

future of the college. Below is an excerpt from Dr. Miller’s remarks:  

Making a Difference 

by Carol Miller, Ph.D. 

Professor of Business, Marketing & Management 

Thank you, Dr. Freeman for your introduction. And thank you all for welcoming me to 

this unique stage. What an incredible opportunity for me to give one final lecture to the 

place I have called home for more than 30 years. 
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I’d like to share with you a reflection of my life and career and the highlights that stick 

out in my mind as momentous occasions, however small they may have seemed at the 

time. And to offer a few of my hopes for you and CCD as a whole. 

PART ONE. TEACHING IS IN MY DNA 

I joined Community College of Denver in September of 1987 and discovered its reach 

by working in several non-academic areas. Eventually, in the fall of 1998, I taught my 

first class, but before I ever set foot in a classroom, I knew I wanted to be a teacher and 

that I would be happy teaching for the rest of my career. You see, I came for a long line 

of educators. All my sisters were teachers. My aunts were teachers. I am descended 

from people who liked to share what they knew and talked in a way that made people 

want to listen. Read More… 
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COLORADO NORTHWESTERN 
COMMUNITY COLLEGE 

President’s Report  
Ron Granger, President 
June 2019 

Transform the Student Experience 

CNCC held its graduation on May 4.  We had 134 students walk across stage and had a 
total of 266 degrees and certificates awarded.  As usual, we had a full-house.  Daniel 
Villanueva from the SBCCOE was in attendance also.  It was a great ceremony that all 
enjoyed. 
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During the first week of May we had several ceremonies for individual programs at the 
two CNCC campuses.  Our National Park Service Graduation was held on May 2 with 
21 students completing the program.  On May 3 we had our Nurses Pinning in Craig 
and had 23 students get pinned.  Our Aviation Wings ceremony was also held on May 3 
with 17 students receiving their wings for different certifications.  Our Dental Hygiene 
program held its pinning ceremony on May 4 before graduation.  We had 22 students 
get pinned at that ceremony.  The entire week was a great time for us to celebrate the 
successes of our students, and we are so proud of all of them.  
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Over the last couple of years our athletes have increase their academic success with 
local and national awards.  This year our Softball Team was awarded the Academic All-
Team Award for having a team GPA of over 3.0.  We also had 14 of our athletes receive 
the NJCAA Academic All-American Award (GPA of 3.5 or higher) which is four more 
than last year.  In the Scenic West Athletic Conference, we had 36 student-athletes 
receive the Academic All-SWAC Award (GPA of 3.0 or higher).  This is 19 more than 
the previous year.  We had one rodeo student-athlete receive the Scholar American 
Award (GPA of 3.5 or higher).  Our student-athletes did a great job this last year in their 
sports and in the classroom. 
 
Our NIFA (Flight Team) returned home from nationals placing second in all community 
colleges competing.  The students completed against universities, colleges, and 
community colleges in individual events with over 140 competitors in each event.  
Overall our students did very well placing in the top 10% in one event, top 20% in three 
events and the top 30% in three other events.  This was the best finish of any flight 
team from CNCC in over 10 years. 
 
Transform Our Own Workforce Experience 
 
We held our annual faculty and staff luncheon on May 4 before graduation.  Awards 
were given to employees from both campuses. Our outstanding faculty were Mario 
Sullivan, Science/Oceanography faculty on the Rangely campus, and Erica Yantzer, 
Nursing director/faculty on the Craig campus.  Our outstanding adjuncts were Karen 
Stillion, Cosmetology on the Craig campus and Jamie Rotunno, Dental Hygiene. Our 
outstanding classified employees were Caleb Templeton, maintenance on the Rangely 
campus and Brad Wollman, maintenance on the Craig campus. Our outstanding 
administrative/exempt employees were Kathy Powell Case, Dean of CTE on the Craig 
campus and Kelly Scott, Director of Institutional Effectiveness on the Rangely campus. 
Keely Winger, Executive Assistant to the President, received the Above and Beyond 
Award. Nicholas Swails, History Faculty, and Sue Mock, Science Technician, receiving 
the Spartan Spirit Award. The faculty and staff surprised President Granger with a 
plaque for the new Hero Award.  This was an award paid for by the faculty and staff. 
 
The Safety Department has held training sessions on both campuses over the last 
month.  The first training was ALICE training to show what to do if an armed intruder is 
on campus.  The second training was Stop the Bleed training to show what to do in 
different emergency situations when someone is hurt.  All the trainings were well 
attended and very informative.  We plan to hold more trainings when classes start back 
in the fall semester. 
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Create Education without Barriers through Transformational Partnerships 
 
Keith Peterson, Vice President of Instruction, Meghan Davis, Dean of CTE, and David 
Boles, Aviation Flight Director, met with their counterparts at Metro State to enhance our 
partnership in the flight program.  They discussed creating a more seamless transition 
for the students from Metro to take the flight portion of their program from CNCC.  This 
meeting was very successful and over the next few months we will be working with 
Metro State to help our students succeed in this program.  This has been a great 
partnership in the past.  
 
CNCC closed out their Community Networking for the year.  The last meeting in Craig 
featured the new Mayor, Jarrod Ogden, who presented the future of Craig and what 
initiatives are happening in Craig.  The Colorado River District gave the final 
presentation on the Rangely campus with a talk about the rivers and waterways in 
Colorado, concentrating on Rio Blanco County. 
 
An MOU has been signed by CNCC and Moffat County School District that would allow 
the college to offer welding courses at the high school facility.  The first classes to be 
offered will be this summer under our community education program. 
 
Redefine Our Value Proposition through Accessibility, Affordability, Quality, 
Accountability, Resource Development, and Operational Excellence 
 
We are finalizing our budget to present at the June meetings in Denver.  In May we 
were able to finalize and get approval from both local boards on the local funds we 
receive.  Both boards have included the 100% buy down for local students in their 
budgets so the students will be able to attend classes with very little or no cost.  
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We are finalizing our non-academic program reviews that will start this summer.  For 
next year we will be reviewing four different departments to look for efficiencies, cost, 
and relationship to the college and system strategic plans. 
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FRCC June 2019 Board Report 

Andrew Dorsey 

President 

Transform the student experience. 

This year, the Larimer Campus redesigned its Learning Communities (LC) program. (LCs 

combine two regular classes into a single, shared, dynamic experience.) Throughout the fall 2018 

and spring 2019 semesters, approximately 350 students participated in the program. As part of 

our ongoing commitment to provide the best active learning strategies for our LC students, all 

new faculty teaching in these communities undergo 25 hours of training in active learning 

techniques and applied learning. This happens with leadership from English faculty Shawna 

Jackson, who also serves as the learning communities director.  

FRCC’s Boulder County Campus hosted its first Engineering Design Expo. Groups of students 

in the Engineering Projects class worked to design, create and test a prototype for a new 

product that has a positive social and/or environmental impact. Each group built a functional 

prototype that they presented along with their design poster. The winner was “Chill Time Primal 

Clock,” which displays colors instead of numbers based on the time of day in order to reduce 

stress.  

Natural Resources fisheries students partnered with Colorado Parks and Wildlife (CPW) to 

sample the aquatic life in Spring Creek using electric backpack shockers to attract the fish. This 

provides valuable knowledge to CPW on the types and numbers of species in one of our more 

impacted urban streams—and as a bonus, students collected about 30 gallons of garbage from 

the creek. Fire Ecology students took to the mountains to inventory and assess the forest’s 

wildfire risk, as well as what the ecological impact would be, should a fire occur on the site. 

Students presented their findings to the land managers of the property and made 

recommendations for fire mitigation.  
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More than 80 students from the Natural Resources Program participated in the Bio-Blitz at High 

Plains Environmental Center, which is the only Certified Community Wildlife Habitat in Colorado. 

Over the course several months, students conducted: camera trapping; bat detection and 

monitoring; small mammal tracking; sampling of an adjacent fishery; and bird banding. In 

addition, students conducted field inventories to compile a list of all known terrestrial and avian 

species.  

Three faculty members joined force this semester to give their classes a serious problem to sink 

their figurative teeth info. Their coursework analyzed the issues of hunger, food insecurity and 

waste in various ways throughout the semester—culminating in a public event to designed 

spark conversations and solutions. This multidisciplinary effort brought together April 

Lewandowski’s English 121 class, Kristina Kahl’s Sociology 102 class, and Eric Ellsworth’s 

English 122 students. Each class approached the subject matter—and the end event—in a 

different way. Instead of writing reports or papers “just for a teacher,” each teacher designed an 

opportunity for students to recognize the problem and pose solutions that directly impact their 

college experience. They presented their research and suggestions to the campus community 

using a variety of media—sharing orally, visually, and in writing what they learned throughout 

the semester. 

This academic year, FRCC’s Larimer Campus offered four service-learning courses, and 68 

students participated as Engaged Community Scholars. The new Service Learning Coordinator, 

Nowell Allayah Vincent, is our first career and technical education faculty member to serve in 

this role. In her first year, as a new member of the Northern Colorado Work-Based Learning 

Alliance, she has worked to create more opportunities for students to engage in community 

service that focuses on engaged and socially responsible citizenry, empowering students and 

faculty to affect positive change in their communities through their chosen careers. 

Students in one of our graphic design classes worked on a service-learning project to help out 

the WOLF sanctuary (a nonprofit in Larimer County). Students in this class designed posters 

that the sanctuary will auction off as part of its annual fundraiser event. As part of this ongoing 

partnership with the sanctuary, early in the semester the director brings one of their furry 

residents to give a presentation and meet the class. Being up close and personal with the wolf 

helps each new group of students to better understand the sanctuary’s mission, and gets them 

started on their project.  

 

Alumni from FRCC’s Boulder County Campus Latinx Excellence Achievement and 

Development Series (LEADS) program are accomplishing wonderful things: 

 Roberto Amaya-Esparza earned a Latin American Educational Foundation scholarship. 

 Giovanni Hernandez was accepted into CU-Boulder’s Civil Engineering program.  

 Esme Mendez will be graduating from Metro State University of Denver this May. 
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 Five LEADS alumni are graduating from FRCC this May.

Welding Career Pathways faculty member Josh Heuerman and 50 high school students 

organized the annual 2019 welding auction on our Larimer campus. Approximately 220 pieces 

of metalwork created by students brought more than 175 bidders to campus to participate in the 

silent auction. The auction raised more than $13,000—$8,000 of which will go to scholarships 

for welding students in the summer and fall of 2019. 

Transform our own workforce experience. 

This spring, a cohort of 15 instructors from all of our campuses—Online, Brighton, Westminster, 

Larimer, and Boulder County—joined the Teaching with Purpose Adjunct Academy 

(TwPAA). The academy, a long-standing professional development opportunity at FRCC, offers 

instructors a more in-depth overview of teaching practices and theory. This semester’s 

participants identified their teaching values, learned more about Student Learning Outcomes 

and assessment practices—and engaged in discussions about redesigning their courses to 

incorporate active learning strategies. 

A group of faculty and deans from all three campuses attended the National Summit for 

Educational Equity (NSEE) in Arlington, Virginia The conference offered workshops and 

sessions that engaged participants in learning about new research, tools and strategies to 

improve educational practices, enrich classrooms and improve student success. 

Create education without barriers through transformational partnerships. 

Seven FRCC students have earned the Governor’s Service Award for providing free tax 

help to local families with incomes under $55,000. IRS-certified students helped 807 local 

people with their tax paperwork this year free of charge at FRCC’s Westminster Campus. This 

assistance resulted in more than $1.4 million in federal and state tax refunds for area residents. 

Kevin McFarlane, accounting faculty at FRCC’s Westminster campus says: “The program also 

helps our students develop customer service skills, achieve practical, hands-on experience, 

serve their community and earn college credits.” 

Admissions & Outreach staff members hosted the inaugural cohort of the First Generation 

Student Leadership Academy at Skyline High School. The program, which is funded by a 

grant from the President’s Innovation Fund, focuses on leadership development, college 

preparation, and inspiration to succeed.  

The Architectural Engineering and Construction capstone class participates in a semester-

long service-learning project that gives students a hands-on learning experience. The students 

design and build a studio/shed for the local chapter of Habitat for Humanity. The shed then 

gets 
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sold by Habitat and all proceeds go to new home construction. This is the third year of this 

project, and to date FRCC has helped raise $15,000. 

In partnership with agencies throughout Boulder County, the annual THRIVE Conference was 

held at FRCC’s Boulder County Campus. THRIVE is a bilingual conference for community 

members and attendance is free. Attendees learned about housing, businesses, college, health 

insurance, and much more. Bilingual Admissions and Outreach Representative Gaby Rivera 

presented a workshop in Spanish about attending college. 

Redefine our value proposition through accessibility, affordability, quality, 

accountability, resource development, and operational excellence. 

FRCC broke ground in May on a new two-story, 61,000 square-foot Health Care Careers Center 

(HCCC) to address key health care workforce needs in northern Colorado. The HCCC will 

provide a centralized, technology-rich learning environment within a state-of-the-art facility for all 

of the college’s health and nursing programs. The new building will allow FRCC’s Larimer 

Campus to continue to provide a highly qualified workforce to meet local health care needs and 

to support anticipated job growth in health care fields. All of the campus’ current health care and 

nursing programs will be housed in the HCCC. The building will also include space for new 

programming to meet the changing health care needs of the community. 

The National Science Foundation has awarded FRCC a grant for close to half a million dollars 

for the creation of a new manufacturing program. This Advanced Technological Education 

grant will help us create a new associate degree program that will give students the hands-on 

training they need to become industrial automation and maintenance technicians. The $494,777 

NSF grant will fund the design and implementation of this new Associate of Applied Science 

degree in Automation and Engineering Technology (AET) with three certificates in industrial 

automation and maintenance.  

The AET program will be housed at FRCC’s new Center for Integrated Manufacturing—along 

with our new Electronics Engineering Technology program and two existing programs: Optics 

Technology and Precision Machining. The first phase of the move from FRCC’s existing 
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Advanced Technology Center into the new Center for Integrated Manufacturing (CIM) took 

place in May. The CIM will officially open this summer—with a grand opening event on August 

1. (Please mark your calendars!) 

FRCC’s Boulder County Campus Vice President Elena Sandoval-Lucero received the adjunct 

faculty of the year award from the University of Denver’s Morgridge College of Education, 

Higher Education program. She has taught in the program for five years, initially teaching the 

Leadership and Supervision course. More recently, she has taught the Community College 

course in a hybrid format. In 2017, when DU changed their curriculum moving all classes to four 

credits from three credits, she rewrote the community college curriculum. 

Three Front Range Community College staff members were recognized at CU-Boulder’s 

annual Outstanding Colorado Student & Educator Awards night. This year they added a 

category to recognize partners at community colleges who have “demonstrated commitment to 

helping students achieve their higher education goals.” Director of TRIO Student Services Liz 

Schwebach, B2B Student Success Coach Erin Pitts, and Director of Admissions & Outreach 

Rebecca Chavez were selected for this inaugural award. (Left Chavez. Right: Schwebach.) 

 

 

Return to College Reports Cover Page Front Range Community College

169



Lamar Community College President’s Report 

April 2019 

Transform the student experience. 

National Rodeo Association College National Finals Rodeo 

For the second year in a row, Lamar Community College Nate Hoey will 

compete in the College National Finals Rodeo in June. A native of 

Montrose, Colorado, Hoey suffered what could have been a career-ending 

injury last season, but qualified for the 2018 CNFR in the bull riding where 

he finished 17th in the country. This season, Hoey won competitions in 

Chadron, Nebraska; Casper, Wyoming; and the hometown Antelope 

Stampede rodeo in Lamar, where he won the long round, short round and 

average. Additionally, he placed second in the Central Rocky Mountain 

Region in bull riding competition. Hoey ends the season sitting as the 

second best bull rider with 540 points. Lamar’s Men’s Team ended the 

season in 10th place with 590 points. Teammate Colton Marshall Crawford 

from Walsh, CO finished in 14th place (75 points) in Bareback Riding. Hoey, 

who started riding at the age of three, graduated this spring in his 

trademark cowboy hat with mortarboard perched on top 
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NJCAA Region 9 Tournament 
On Sunday, May 12, the 2019, under the leadership of new coach Ben 

Buck, theRunnin’ Lopes baseball team accomplished something that had 

not been done in seven years. Facing elimination after a loss to Western 

Nebraska, the Lopes won three straight games to capture the 2019 Region 

9 Baseball Championship during a long and challenging tournament that 

had site changes, weather delays and forty-eight innings in three days. As 

a result, LCC hosted the 2019 Western District Tournament for the right to 

go to the Junior College World Series in Grand Junction, CO. The four 

teams in this year’s Western District Tournament were Lamar Community 

College (32-25) and Trinidad State Junior College (29-26) from Region 9. 

Central Arizona College (42-19) from Region 1 and College of Southern 

Nevada (44-10) finish out the four-team bracket. Advancing to the World 

Series is Central Arizona. But Coach Buck says, “We’ll be back next year!” 

 

  

Daniels Fund Ethics Champions Named 

Mittie Helm, Business Faculty, and Pat Christensen, Director of Residence 

Life/Student Life, have been named as LCC’s 2019-20 Southern Colorado 

Higher Education Consortium (SCHEC) Ethics Champions. They join 

colleagues from across Southern Colorado to promote principle-based 

ethics in students, in and out of the classroom. The project is a multi-year 

grant funded by Daniels Fund and managed by University of Colorado – 

Colorado Springs. Redefine our value proposition through accessibility, 

affordability, quality, accountability, resource development, and 

operational excellence. 
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Nurse Pinning 

LCC honored graduating Nursing students in the annual Nurse Pinning 

ceremony, a time-honored tradition among nursing programs. LCC Nursing 

faculty and staff were proud to pin Level I (Practical Nursing) and Level II 

(Associate degree in Nursing/Registered Nurse) nursing students. 

 

80th Commencement Celebration 

The Wellness Center gym was full of friends and family members of the 

2019 graduating class as students received their certificates and degrees, 

Saturday, May 4, at LCC’s 80th Commencement. The ceremony featured 

commencement speaker, Chancellor Joe Garica and Dr. Byron 

McClenney, Chair of the CCCS State Board, along with student speakers 

James Moffett and Anamarija Mikovic. LCC’s traditional balloon drop ended 

the formal event and participants enjoyed refreshments in the beautiful 

spring weather. 
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Antelope Night 

LCC hosted another year-end celebration on Friday, May 3: Antelope 

Night. An overflow crowd of students and their families, along with faculty 

and staff, and Chancellor Garcia and Board President, Dr. McClenney 

came together for a night of good food, fellowship, and awards to celebrate 

student accomplishments. Food was catered by on-campus service, 

Sodexo, along with live music provided by Jeff Ballard. It was rewarding to 

see the variety and diversity of student award winners and the thoughtful 

recognition offered by their faculty members, academic advisors, student 

club advisors and others. 

 

Transform our own workforce experience. 

  Employee End of Year Celebration 

Lamar Community College wrapped up the 2018-2019 academic year with 

an outdoor Grill & Chill bar-b-que for faculty and staff. The celebration 

honored the collective efforts from the past year as well as giving 

everyone a little time to relax and enjoy each other’s company. 

Construction Trades Faculty 

LCC is excited to announce the hire of Hans Friedrerichs as the new 

Construction Trades faculty member for the upcoming school year. Hans 

has a deep passion for students and a desire to grow Southeastern 

Colorado through developing a talented workforce in Construction. Mr. 

Friederichs comes to this position having served as an Apprentice and 

Journeyman in Carpentry in New Mexico, and owned Friederichs Builders, 

which specialized in residential and light commercial construction, 

remodeling and renovation. During his time in New Mexico, he won the 

Outstanding Outdoor Recreational Living Remodeling Project award from 

the New Mexico Homebuilders Association, as well as Honorable Mention 

for Interior Renovation and Building Addition. Friederichs has built homes 

in Prowers County, and served as the Prowers County Maintenance 
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Department Head among many other roles over the last several years. He 

also has experience teaching. Through his business, Art by Design, 

Friederichs offers services in new home, building additions, remodeling 

and renovation design, drafting and photo rendering. 

Outstanding Educator Award 

LCC is very proud to announce Jessica Medina as the recipient of the 

2019 University of Colorado Boulder’s Outstanding Colorado Community 

College Educator Award. This award is presented to educators across the 

state of Colorado who have demonstrated a commitment to helping 

students achieve their higher education goals. Jessica, the LCC Academic 

Service Coordinator, assembles and manages course schedules, assists 

adjunct instructors with any needs they may have, advises students when 

needed, oversees day-to-day distance learning course issues by 

troubleshooting and resolving problems, finds coverage for instructors 

when they are absent and manages the college’s virtual bookstore.  

 

Create education without barriers through transformational 

partnerships. 

  Reality Store 

Lamar Community College partnered with Southeast Colorado BOCES 

and hosted a Reality Store event on campus on May 8. This event was for 

8th graders all around the area to come work with local industry partners to 

play the “game of life”. Students learned basic skills in financial planning, 

goal setting, decision- making and career planning by working with a 

budget based on their GPA. This event was to motivate students to stay in 

school, make good choices, and examine their attitudes about their future 

and career expectations. 
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COSI  College 101   

Colorado Opportunity Scholarship Initiative (COSI) sponsored College 101 

events at Granada HS, Holly HS, and Wiley HS. Students, grades 8-11, 

and their parents were invited. The main presentation included LCC’s 

Director of Institutional Advancement and Foundation, Anne-Marie 

Crampton, who spoke about COSI; LCC’s MAP Center Director, Dr. Paul 

Kraft, discussing the benefits of college and what type of institution/degree 

is right for you; and LCC’s Director of Financial Aid, Teresa Turner, 

providing information about how to pay for college. Following the main 

presentation, breakout sessions were held. Parents heard from Dr. Kraft 

about the differences in parenting a high school student versus a college 

student. Current LCC students held a student panel where high school 

students had the opportunity to ask them questions.  

Alumna of the Year 

LCC has named Stephanie Gonzalez as its 2019 Alumna of the Year. 

Stephanie graduated valedictorian from Granada High School, and was 

the first in her family to attend and graduate college. She attended LCC as 

a Presidential Scholar and completed her Associate of Arts in 1991. She 

continued her studies at the University of Southern Colorado, now known 

as Colorado State University-Pueblo, and earned a Bachelor of Science in 

Business Administration-Accounting in 1994. After completing her 

education, Gonzales returned to the area as the sales tax clerk for the City 

of Lamar. In 1998, she joined Southeast Colorado Enterprise 

Development, Inc. (SECED), as its finance director, and since 2015, has 

served as its executive director. SECED is a regional economic and 

community development agency that serves six counties. In her current 

role, she serves as the administrator of the region’s enterprise zone and 

housing loan program, and represents SECED on the State 

Transportation Advisory Council. Stephanie is active on Southeast 

Business Expansion & Attraction (SEBREA). Locally, she is a member on 

Prowers Economic Prosperity (PEP) and Lamar Historic Preservation 

Boards, and a member of the LCC President’s Community Circle. She is 

an active member of her church, where she serves as a music minister, 

director of religious education and a youth leader.  Both personally and 
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professionally, Stephanie is passionate about making Southeast Colorado 

a great place to work and live for returning residents and those seeking a 

new home. 

 

Next50 Initiative Grant 

The LCC Foundation collaborated with LCC staff to submit a grant 

application to the Next50 Initiative to create outreach and programs 

targeted to area residents aged 50+. Activities will take place in LCC’s 

Innovate & Make Space.  LCC was just notified the grant was fully-funded 

for two years for $158,000. The grant will fund additional supplies & 

equipment, workshops, additional staff time, and I&MS scholarships.  This 

is an incredible opportunity to reach out to an underserved population in 

the region.  
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_________________________________________________________________________ 

Curt Freed, Ph.D., President 

May 2019 

Transform the student experience. 

MCC’s Multicultural Club hosted its first annual el Día de los Niños y los Libros 
carnival on April 27. Over 250 community members attended the free event that 
celebrated Children’s Day and Literacy Day with games, face painting, coloring, 
sweet treats, a bounce house, and cultural dance performances. In preparation for 
the half-day event, club members collected new and gently used children’s books to 
hand out during the carnival. Students learned event planning, fundraising, and 
marketing skills as they coordinated the activities.   

MCC’s Phi Theta Kappa (PTK) students and advisors organized an Indoor Flea 
Market on April 20, hosting over 20 vendors. The event raised over $1,000 to help 
future PTK leaders attend leadership training and to support OneMorgan County, a 
local organization that helps provide resources for immigrants.   

The college held its commencement ceremony in Fort Morgan’s Downtown City Park 
for the first time.  Families and friends of students filled the park to watch almost 100 
candidates for graduation cross the stage of the Dahms-Talton Band Shell.  Total 
potential graduates for the year number close to 300. 

Transform our own workforce experience. 

The instructional division held monthly professional development “roundtables” 
throughout the year to share teaching strategies for serving a diverse student 
population. 

The Physical Therapist Program (PTA) students offered a free Fitness Expo for 
MCC employees on April 24. Faculty and staff were able to obtain chair massages 
and a variety of health assessments.    

President Freed, Jennifer Thistle (Faculty of the Year), George O’Clair (APT 
Employee of the Year), and Steven Musser (Instructor of the Year) attended the 
National Institute of Staff and Organizational Development (NISOD) conference May 
25-28 in Austin, Texas.  Thistle, O’Clair, and Musser received NISOD Awards of
Excellence at the event.

Faculty and Staff met May 6 for a year-end celebration picnic and awards 
presentation. Five-year service awards were presented to Lynne Collins, Dave 
Jorgensen, and George O’Clair. Fifteen-year award recipients were Debbie 
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Castaneda, Mark Frasco, and Kellie Overturf.  Kathy Frisbie and Todd Schneider 
were recognized for 20 years of service, and Tim Grauberger and Valerie Rhodes 
were honored for reaching their 30-year mark at MCC.  In addition, the college bid 
farewell to retirees Tim Grauberger, Dr. RuAnn Keith, and Joe Rhodes. 
 
Create education without barriers through transformational partnerships.  
 
MCC collaborated with the Fort Morgan Workforce Center and Brush Middle School 
to offer a Wheels2Work career exploration event for over 300 sixth-eighth grade 
students. The event featured businesses that use wheels as part of their operation. 
Students received coaching on conversation starters and business etiquette, and 
then spoke with industry representatives to learn about the skills and education 
needed to work in the organizations. The eighth grade students received tours of 
manufacturing sites and Morgan Community College. 

 

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence.  

The Morgan Community College Physical Therapist Assistant (PTA) program 
received full accreditation status from the Commission on Accreditation in Physical 
Therapy Education (CAPTE). This accreditation is the culmination of nearly three 
years of program development and implementation by PTA Program Director, 
Jeffrey Coon and Faculty, Dr. Jason Glasnapp. The inaugural class of PTA students 
that enrolled in the fall of 2017 graduated with  Associate of Applied Science in 
Physical Therapist Assistant degrees on May 4th, 2019, and are now eligible to sit 
for the National Physical Therapy Exam (NPTE) for Physical Therapist Assistants.  

The MCC Foundation is launching a capital campaign to help fund Poplar Hall 
Agriculture Center for Innovation and to renovate a building to house a 
Viticulture/Enology program.  The college plans to break ground for Poplar Hall in 
August 2019. 
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Northeastern Junior College May 2019 Board Report 

 Transform the Student Experience

Northeastern announced that students, Jordan Matthews and Ben Newton 
were selected to the Phi Theta Kappa All-Colorado Academic Team. They 
received a medallion and personalized proclamation signed by Governor Jared 
Polis, as well as being honored at the April Northeastern Advisor Council 
meeting. Jordan Matthews was born and raised in Sterling, Colorado and is a 
concurrent enrollment student through Merino High School. She will graduate this 
spring with both her high school diploma and an associate degree from 
Northeastern. Jordan is planning to attend Fort Hays State University in the fall of 
2019. Ben Newton will graduate from Northeastern this spring with an Associate 
of Arts in Business before continuing on to pursue his bachelor’s degree in 
finance.   

On April 24, the Northeastern Associated Student Government held their 
annual Leadership Banquet to honor all student leaders on campus and induct 
new leaders into their roles.  
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The Northeastern Collegiate Farm Bureau hosted their annual plant sale on 
May 3. Flowers and vegetable plants were grown and raised in the greenhouse 
on Northeastern’s campus. Students, staff and faculty could purchase tomatoes, 
potatoes, jalapenos, peppers, marigolds, snapdragons, impatiens, pansies, 
geraniums, begonias, petunias and hanging baskets. Money raised went to the 
Collegiate Farm Bureau Club. 

Northeastern is planning next year’s EF Tours Travel Abroad experience. 
Students, staff and community members were invited to attend the abroad trip to 
The Alps: Switzerland and Germany in May 2020. Anyone interested in going on 
the trip attended an informational meeting on May 8 on the Northeastern 
campus.  

Northeastern Art Students showed off their work during the High Plains Art 
Display held April 22-May 9. A closing reception and art awards ceremony to 
honor outstanding students was held the evening of Wednesday, May 8 in the 
ES French Atrium.   

Northeastern student ambassadors represented the northeastern nation at 
a Colorado Rockies game on May 9. 

 
 

Northeastern Spring Music Ensemble was held the evening of May 11. 
There were performances by Northeastern’s jazz band, contemporary choir, 
concert band and concert choir. The group also held a performance in downtown 
Sterling at the Courthouse Gazebo the week before. 

Northeastern Ag students learned how to use the very latest production Ag 
technology - drones, on a recent field trip. Professor Andy Bartlett took one of 
his classes out to the Northeastern soccer field, to teach them to fly three of the 
drones Northeastern utilizes for teaching field and herd surveillance. The 
students practiced flying an eBee SQ fixed-wing drone and two Phantom 
quadcopters to get hands-on experience with the machines. The college 
purchased the drones three years ago with a Title III grant. 

The evening of May 16, twenty-two students who completed the two-year 
Northeastern Associate Degree in Nursing Program, received their pins and 
took the next step toward a nursing career. 
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To help alleviate some stress of Finals Week, the Northeastern Associated 
Student Government held a Block Party for students the afternoon of May 
13.  

 
 
The Northeastern Athletic Department held their Fourth Annual Petey’s 
Award night the evening of May 13. They said goodbye to the sophomores 
while recognizing their achievements on and off the field as well as awarding 
some student-athlete sponsored awards. They presented an award to the most 
supportive faculty member who went to Stephanie Weatherill, English Professor 
and to the most supportive staff, which went to Sarah Stone-Robinson, 
International Student Coordinator. 
 

Northeastern held its 76th Commencement Ceremony on Friday, May 17. 
Four hundred sixteen graduates were recognized at the ceremony. Whether it is 
entering the workforce or continuing on with their education, these students are 
on the path to do great things. 

 Transform Our Own Workforce Experience 

Lee Lippstrew, Northeastern Assistant Professor of Music received this 
year’s Sterling Journal Advocate Crystal Apple Award for Northeastern. Lee 
along with other award winners from Logan County schools were honored at a 
banquet the evening of April 26. Northeastern President Jay Lee emceed the 
event.  
 
David Huss, Northeastern Head Women’s Basketball Coach attending a 
Nike Championship Basketball Clinic in Biloxi, Mississippi on May 3-5. The 
clinic focused on learning to mentor, building contacts and relationships, 
networking, and developing better ways to teach and coach student athletes. 
 
Tessa Lukesh, Northeastern Social Media Coordinator, received a Social 
Media Marketing Certification. This certificate lists her on the Hootsuite 
directory as a certified social media marketer. 
 
Two long-time employees at Northeastern were honored at Retirement 
Reception on May 9. Ronda Bowey, Northeastern Director of Concurrent 
Enrollment and Student Success has worked at Northeastern for 31 years. Cyndi 
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Vandenbark, Northeastern Director of Distance Learning has 27 years of service 
for the college. Both were honored for their 58 years of outstanding service. 
 
Beth Kilmer, Northeastern Accounting Professor, attended a Teachers of 
Accounting at Two Year Colleges 2019 Conference in Fort Worth Texas on 
May 17-18. This annual conference is specifically designed for accounting 
educators to share information, learn new skills and network with other 
accounting instructors from across the country.  

 

Three outstanding educators were recognized at Northeastern’s 
Commencement Ceremony on May 17.  The Joel E. Mack Award was 
presented to Stephanie Weatherill, English Professor; Cole Briggs, Equine 
Management Coordinator; and Kevin Stump, Physics/Math Instructor. The Joel 
E. Mack Award was started in 1983, and honors the memory of Joel Evan Mack, 
a former Northeastern student who was murdered on Interstate 76 when he 
stopped to help two young men who appeared to be having car trouble.  Because 
Mack spoke highly of his instructors at Northeastern, his family, in cooperation 
with the Associated Student Government, began giving this annual award to 
recognize outstanding teachers. 

 
Leslie Weinsheim, Northeastern Institutional Research Director, attended 
an Association for Institutional Research National Conference in Denver on 
May 27-31. Leslie learned about new developments in Institutional Research and 
will use that knowledge to further data informed policy and practices on 
Northeastern’s campus. 

 

 Education Without Barriers Through Transformational 
Partnerships 

Northeastern is honored to announce 202 local area high school seniors 
will be graduating with an average of 14 to 24 college credit hours. Students 
will be honored during their high school graduation ceremony with black and gold 
honor cords for taking the initiative to achieve college level coursework while still 
in high school at the following high schools: Akron, Merino, Fleming, Holyoke, 
Julesburg, Lone Star, Peetz, Revere, Yuma, Caliche and Sterling. Northeastern 
will have two students graduating with both a high school diploma and associates 
degree. Jordan Matthews from Merino High School will be graduating with an 
Associate of Science. She is planning to attend Fort Hays State University in the 
fall of 2019 to pursue her passion in chemistry and ultimate goal of attaining a 
Ph.D. in Biochemistry. Nathan Batt from Merino High School will be graduating 
with an Associate of Arts. He is planning to attend Doane University in the fall of 
2019 to pursue a degree in pre-law. Northeastern partners with high schools 
within its service area to provide programs to help students develop the 
knowledge, skills and abilities necessary to be postsecondary education- and 
workforce-ready. 

 Redefine Our Value Proposition Through Accessibility, 
Affordability, Quality, Accountability, Resource Development and 
Operational Excellence 
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Northeastern’s Wind Tech Program received national recognition on April 
23. To view the media coverage, please visit the following links. 
Denver CBS Local News Coverage 

You Tube Video - 9news Denver Coverage 
Sterling Journal Advocate 
 
Northeastern Junior College was the Logan County Chamber of 
Commerce's Business of the Week the week of May 13. Present and future 
Associated Student Government Officers accepted the award. 

 
Courtesy Photo – Sterling Journal Advocate  
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We’re Focused on Your Future! 

Otero Junior College 
President’s Report 
May 2019 

Transform the Student Experience 

Twelve Law Enforcement Academy students graduated on April 24, 2019. The 
Academy is an intensive 15-week, 40-semester-hour training course and is staffed by 
veteran certified peace officers and career professionals who teach the latest in law 
enforcement techniques using state-of-the-art equipment. The course-work offered by 
the Academy is continually upgraded each semester and is designed to prepare 
students to take the Colorado POST examination to become Colorado Certified Peace 
Officers. According to Miner Blackford, academy director, all graduates have been hired 
or have agency conditional employment contracts to work as peace officers after 
completing the academy.They are pictured below. 

Otero Junior College’s 77th Annual Commencement ceremony was held on 
Saturday, May 4 at 10 a.m. in the McDivitt Center Gymnasium on the OJC campus. 405 
students received Associate Degrees and/or Career and Technical Education 
Certificates. This number broke down into 108 Associate of Arts Degrees, 50 Associate 
of Science Degrees, 4 Associate of General Studies, 42 Associate of Applied Science 
Degrees, and 236 Career & Technical Education Certificates.  
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Katy Jones, ASG President, spoke at the ceremony as well as Pres Askew, CCCS 
Board Member.  

Pictured are Katy Jones and Pres Askew. 

 
 

The Otero Players presented “The Summoning of Everyman”, a medieval morality 
play from the 14th century, by an unknown author on April 26, 27, and 28 in the Ed 
Stafford Theatre at the Otero Junior College campus.  

The Otero Players is made up of faculty members, students, college staff, and 
community volunteers. According to Cassidy Litle, OJC arts faculty and theatre director, 
in this type of play, characters are not individuals, but rather symbolic of attributes and 
characteristics. For the time period, such a production would be put on by local 
authorities, commission artisans for building outdoor stages, and local amateurs would 
make up the actors. The productions were held outdoors in many cases, were quite 
interactive with the audience, and were used to impart religious stories and lessons to a 
population prepared to view theatre as both entertainment and instruction. 

In this particular play, God, in seeing that humanity has turned toward worldly pursuits, 
sends Death as a messenger to Everyman, Death tells Everyman that he must prepare 
an account for his life and deeds to present before God. Everyman is unprepared to 
make for this reckoning, and with his remaining time turns to those around him, from 
Fellowship to his own Goods, to take the journey with him, but finds that those who will 
help him come before God are those things which he has ignored: his own Good Deeds 
and the knowledge of confession, penance, and salvation. 

“The play was chosen for many reasons,” Litle explained. “It was one of the student's 
favorites in my Theatre Appreciation course, not just because some of the religious 
symbolism felt familiar, but also because the staging for the period led to interesting 
discussions on how to stage such a play for a modern audience and in a modern 
theatre. It was also selected as the production this spring because it represents a 
different time period and genre than previous productions, and we hope that the 
audience finds the play both engaging and informative as a representation of Medieval 
European perspective on religion.” 
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According to Litle, the class has worked together to come up with a design concept 
which represented the historical setting of the play while making it accessible to the 
audience through an updated script the students composed themselves. 

Pictured are actors from “Everyman” 

 
 

Create Education without Barriers through Transformational Partnerships 

OJC Dance presented “Kaleidoscope of Music” on May 10 and 11 in the Ed Stafford 
Theatre. Jennifer Jackson, stated that “Dancers from age 2-22 from around the area, 
including Lamar, will take the stage for a sing-a-long worthy show, with amazing music. 
The dancers have put a lot of hard work and dedication into this show, and are ready to 
give the audience something great to watch,” Jackson said. 

Musical selections such as Yellow Polka Dot Bikini, Brown Eyed Girl, and Men in Black 
will be featured. A solo from Alecia Rumrill, who will be continuing her dance education 
in Indiana at the Anderson School of Dance in the fall, and many local talented youth. 

“We can't wait to share what we have learned and what we have created this year,” 
Jackson stated. 

Pictured is Alecia Rumrill, a performer for the OJC Dance Studio. 
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Otero Junior college will host a summer archaeology course, which consists of 4 
weeks of intensive field and lab work to give students experience in archaeology. The 
class will meet Monday through Friday, and hosted in conjunction with Trinidad State 
Junior College. 

The course will be worth three semester credit hours, beginning on June 3 and 
continuing through the end of the month. According to Mark Korbitz, OJC science 
faculty and Archaeology Field Camp instructor, the first three weeks of the course are to 
be spent on-site at JE Canyon Nature Conservancy Ranch, and the last week of the 
course will be spent on campus working with the artifacts, lab processing, and analysis. 
While on the ranch, students will have nightly access to an indoor facility with a kitchen, 
bathroom, and single beds. 

The course will be exploring Chacuaco Canyon, which is in the center of the ranch. 
According to Korbitz, the students will be excavating and recording artifacts found in 
one major rock shelter and several others in the area as time permits. It is expected that 
students will find evidence of human occupation and use that extends back thousands 
of years based on regional and previous research. 

The Otero Junior College Foundation and OJC Nursing Department hosted the 
sixth annual Healthcare Gala, on May 6, 2019, in the OJC Rizzuto Banquet Room. This 
event benefits OJC students pursuing careers in healthcare fields through the Kay 
Mahoney Memorial Scholarship fund.  

Kristi Hartless, Keynote Speaker, was raised in La Junta. As a senior in high school, 
she excelled academically and in sports and was able to earn a scholarship to play 
college softball. However, before she started college, tragedy struck. “A horse-back 
riding accident left me in a coma with a severe head injury and I was paralyzed from the 
mid-chest down as a result of a crushed spinal cord. I was not expected to live through 
the night and when I did come out of the coma, I was filled with so much uncertainty.” 

Hartless shared her inspirational story of survival at the Gala and discussed how she 
has navigated the last 25 years of her life. It is her hope that her story will help in 
supporting students in OJC’s healthcare field through scholarships. 

Pictured is Keynote Speaker, Kristi Hartless. 
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Transform Our Own Workforce Experience 

OJC held is annual End of the Year BBQ on May 6, 2019. At this BBQ, four 
staff/faculty retirees were recognized for their years of service. Mark Allen, IT Director, 
Jaclynn Johnson, Nursing Faculty, Diane McElroy, Nursing Faculty, and Jeff Paolucci, 
Vice President of Student Services. Between the four of them, OJC is losing 101 years 
of institutional knowledge. We are sad to see them go but are excited to see what they 
have in store for their retirement. In addition to the retirees, 19 staff/faculty members 
were recognized for either 5, 10, 15, or 20 years of service. 

Pictured is OJC President, Tim Alvarez and OJC Vice President of Student Services, 
Jeff Paolucci. 
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College Report – June 2019
Patty Erjavec, PhD, President 

Transform the student experience  
2019 commencement – PCC awarded degrees and certificates to 1,439 graduates 
May 10 and 11. The commencement ceremony for Pueblo and Fremont campus 
students was held May 10. Pueblo native Kelsey Martinez, the first female assistant 
coach for the Oakland Raiders football team, was the commencement speaker. 
Ceremonies for the Southwest Campus in Mancos and the Durango Site were held May 
11 with President Erjavec addressing the graduates. Twenty-eight concurrent 
enrollment students received their associate degrees and 10 Dental Hygiene bachelor 
degrees were awarded. 

Three new programs announced – An official announcement of PCC’s BSN, 
Radiologic Technology bachelor’s, and Paramedic-to-RN programs was held May 22. 
All three programs are geared toward working professionals – they are fully online so 
students can continue to work as they earn their degree. Kegan Godbey, a part-time 
EMT instructor at PCC, said he is enrolling in the Paramedic-to-RN program so he can 
apply his wide range of medical knowledge to a longer-lasting career path – and as a 
single parent, he won’t have to sacrifice time with his children to attend classes.  
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Graduate earns major STEM scholarship – Ty Ridings, a 2019 pre-engineering 
graduate of PCC, is one of only 200 students nationwide – out of 6,300 applicants – to 
receive the Lockheed Martin STEM scholarship. He will transfer to the Colorado School 
of Mines this fall to complete his engineering degree. The scholarship provides $10,000 
per year for up to three years and recipients are eligible for paid internships at Lockheed 
Martin. 

 
 
Cyber team wins big – PCC team We Don’t Byte, coached by Cyber Security Program 
Director Tim Gama, recently placed 15th in a National Cyber League competition 
against 626 two- and four-year colleges from throughout the United States. The group 
also won the silver, or intermediate, bracket, competing against 191 other teams. Team 
members were Matt Aragon, Mari Bratton, Casey Freeburg (captain), Matthew Helfter, 
Blake Meyer, Anthony Rasmussen-Nyberg and Austin Tapia. PCC has competed in the 
NCL since its inception in 2012, consistently placing in the top 100 teams. 
 
Humans of PCC – English faculty members Kari Lee and Jamie Patti enlisted 11 
students in their classes to create a Humans of PCC series for the school’s Instagram 
account (pccpueblo). Students shared unique glimpses into their own lives – their 
history and interests, why they came to PCC and what they plan to do after graduating. 
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It was a great way to help them tell their own stories and provide examples of PCC’s 
diverse student body. 
 

Transform our own workforce experience 
Entrée takes first prize – Mo Montgomery, director of Hospitality and Culinary Arts, 
won first place for entrees in the Pueblo Chamber of Commerce Spice up Spring 
cooking competition. Her dish was crusted pork tenderloin with red garnet yam puree 
with Pueblo green chiles, sweet potato gnocchi and collard greens. 
 
Fun in the Sun – PCC employees are enjoying Fun in the Sun Wednesdays during the 
summer. They’re invited to gather outside the Student Center from 3-4 p.m. each week 
to play games of volleyball and cornhole or just visit with co-workers.   

 
 

Create education without barriers through partnerships 
St. Mary-Corwin project advances – PCC’s new Teaching and Learning Center 
project at St. Mary-Corwin Medical Center continues to move ahead. PCC and Corwin 
staff recently met with the architects who will redesign the hospital’s east tower to 
accommodate PCC’s classes and dormitories. The center is projected to open in fall 
2021. 
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Xcel grant benefits solar program – PCC is the recipient of a $50,000 grant from the 
Xcel Energy Foundation that will fund a solar lab faculty position for PCC’s renewable 
energy program. Ben Fowke, chairman, president and CEO of Xcel Energy, announced 
the award May 14. The money will be used to retain experts in the solar industry as 
instructors. Last August, PCC partnered with NextEra Energy Resources to create a 
living laboratory on the Pueblo campus. NextEra will install 52 photovoltaic solar panels 
to create a 20-kilowatt solar energy system, as well as provide training and curriculum 
to help the college produce skilled workers for the rapidly evolving industry.  
Xcel’s Colorado Energy Plan calls for significant investment in solar and energy storage 
in Pueblo County. 

 
 
PCC Southwest/Ute Mountain Ute partnership – PCC’s Southwest Campus is 
partnering with the Ute Mountain Ute Tribe to offer free CNA and EMS training to 
qualified individuals through the federal Health Profession Opportunity Grant. Students 
will be able to take the seven-week courses this summer and enter the workforce by fall.  
 
Mobile labs featured – Radio station KUNC recently did a week-long series called 
"Hire Me: Educating Colorado's Changing Workforce." PCC’s Mobile Learning Labs 
were featured in one of the installments that focused on the Pueblo Corporate College 
partnership with Owens Corning in Denver. Listen to and read about the episode on the 
KUNC website.  
 

Raise value standards through excellence & accessibility  
Erjavec named to NCWE board – President Patty Erjavec has been elected to serve 
on the National Council for Workforce Education board of directors. Her term will run 
from July 1, 2019, through June 30, 2021. 
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SBCCOE Report – June 2019 
Dr. Lance Bolton, President 

TRANSFORM THE STUDENT EXPERIENCE 

• Phi Beta Lambda (PBL) Business Students Head to Nationals

After a group of PPCC students brought home a total of 44 awards – (16) 1st

place awards, (15) 2nd place awards, and (13) 3rd place awards at the Phi Beta

Lambda state competition – a group of PPCC students is gearing up to compete

at the national competition this Summer in San Antonio.

All 16 PPCC participants qualified to represent Colorado, and most of those
students are set to compete in events centered on business concept
assessments, presentation skills, and group competition.

Special Thanks to PPCC Accounting and Business Faculty Melissa Allen & Carol
Kurkowski who accompanied students as faculty advisors.

• Cyber Security Department Builds Pathways

PPCC’s fast growing Cyber Security department is making waves with expanding
its reach and becoming a community leader in providing and facilitating cyber
security education. As part of a collaboration with the federal government, cyber
security faculty are preparing outreach and training events centered on preparing
local secondary educators to begin the process of training the next generation of
cyber educators.

The GenCyber grant project – to start - will allow faculty to train up-and-coming
cyber educators through intensive immersion workshops where they will be
outfitted with equipment and receive critical training necessary to begin their
studies and enhance their abilities in delivering cyber security education.

• Military and Veterans Program Lending Library

Through the generosity of donors Paul and Harriet Rosen, the PPCC Military and
Veterans Program (MVP) has established a Lending Library for military-affiliated
students.  Military students attending college on GI Bill funds often cannot afford
to buy books on their own and it usually takes several weeks AFTER the term
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begins for the book stipend to be received.  Not having textbooks at the 
beginning of the semester puts students at a serious disadvantage.   

Using $2700 of donated funds from the Rosens, along with a matching amount 
from the MVP, a set of the most commonly needed textbooks was purchased 
and the program was launched in summer of 2018.  As word of the program 
spread, donated textbooks were sought and the library has grown to a total of 
356 books and calculators.  The Lending Library program is managed by student 
employees and the Student Veteran Organization program volunteers, under the 
direction of Ms. Rose Angry, MVP Student Success Coordinator.  To date, more 
than $22,500 has been saved by the students due to the generosity of the 
Rosens.   

• On April 15, 2019, students from five PPCC departments participated in an 
interdisciplinary simulation.  The scenario involved a multi-vehicle 
accident.  PPCC theatre students created the wounds, the law enforcement 
academy cadets secured the scene, fire science technology students extricated 
the victims, emergency medical technician and paramedic students treated the 
patients in-route to the simulated hospital, and the nursing students treated the 
patients in the simulated emergency room.  The objectives for the simulation 
involved improved communication and collaboration among the various 
disciplines.  Improved communication and collaboration among those in the chain 
of custody of a patient result in optimal patient outcomes.  The student and 
faculty surveys were overwhelmingly positive.  Results indicated the students 
experienced a learning environment that allowed for effective collaboration and 
resulted in an increase in knowledge about the scope and responsibilities of 
other disciplines. 

 

TRANSFORM OUR OWN WORKFORCE EXPERIENCE  

• The Colorado Springs Health Foundation granted PPCC an astonishing 
$900,000, grant in support of its $20 million Healthcare expansion project at the 
Center for Healthcare Education & Simulation.   
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• PPCC is hosting a free one-week cybersecurity training camp for local teachers.  
The camp will take place the week of June 3rd – 7th at the Catalyst Campus’ 
Cyber Lab, located at 559 Pikes Peak Ave.  Teachers will learn how to enhance 
their current curriculum with a cybersecurity component, while earning 3.5 CE 
units available. 

CREATE EDUCATION WITHOUT BARRIERS THROUGH TRANSFORMATIONAL 
PARTNERSHIPS   

• PPCC 2019 Commencement Update 
PPCC celebrated 690 of its 2,760 graduates in this year’s commencement 
ceremony.  Graduates represented Colorado Springs’ diverse population, as well 
as its military community.  PPCC graduates enjoyed a keynote address 
presented by a former PPCC Student, and current Executive Director of Inside 
Out Youth Services, Jessie Pocock.  

REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY, 
AFFORDABILITY, QUALITY, ACCOUNTABILITY, RESOURCE DEVELOPMENT, 
AND OPERATIONAL EXCELLENCE 

  

OTHER NEWS 

• PPCC would like to acknowledge two of our Marketing and Communication 
Team Members: Noel Dolan, Graphic Designer, was named Designer of the Year 
in the recent American Advertising Federation’s Icon Awards presentation.  
Tamara Cannafax, Marketing Project Manager was honored as the Marketing 
Planner of the Year, and Volunteer of the Year by NAMI (The National Alliance 
on Mental Illness).   

• Acknowledging PPCC’s Diversity and Inclusion Members:  Ben Gallegos-Pardo, 
Coordinator for Multicultural Retention Initiatives, and Terrell Brown, Multicultural 
Student Success Coach, hosted monthly forums with the students and their 
mentors for 90 minutes on the first Monday of every month from January to May 
2019. The last meeting will convene on May 6, 2019.   
Additionally, fifty-two students officially registered to join United Men of Color (a 
mentoring program) during the spring 2019 semester.   
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President’s Report:  Dr. Michele Haney 
May 2019 
Transform the student experience. 

• Red Rocks Community College (RRCC) celebrated the achievements of
students and faculty at their 49th annual commencement ceremony on
Saturday, May 18.  Over 2,500 degrees and certificates were awarded to
graduates from summer 2018, fall 2018 and spring 2019. RRCC granted
Associate of Science, Associate of Arts, Associate of Applied Science, and
Associate of General Studies degrees, plus certificates in dozens of fields at
the ceremony which took place at RRCC Lakewood Campus – Pavilion.

• Thursday, May 2 was Holocaust Remembrance Day. This
day marks the anniversary of the Warsaw Ghetto Uprising
and corresponds to the 27th day of Nisan on the Hebrew
calendar. To honor this date RRCC will be have a
Chautauqua performer portraying the life of Irena Sendler.

• If you are not familiar with her story, she was a Polish woman
who, along with her underground network, rescued 2,500
Jewish children in Poland during World War II. She provided them with false
identity papers and sheltered them with Polish families and in-care facilities
throughout the war, hiding the list of the names and locations of all the
children hoping to reunite them with the families. She was captured and
tortured by Nazi officials, yet never revealed anything about her work or the
locations on the children.

• We are all incredibly grateful to the quick-thinking
bravery of Meleia Harsch, an EMT student at
RRCC, who saved the life of Leslie Maddox. Both
were involved in the horrific accident last month
on I-70. Leslie Maddox, who is a member of the
Marketing and Communications team at Red Rocks Community College, was
one of the 10 people injured in the fiery crash on Interstate 70 that killed four.
She says she is alive thanks to the actions of other drivers. The crash
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happened when a semi-truck lost control near the 
Colorado Mills shopping mall and led to a closure 
of the interstate that stretched into Friday evening. 
Maddox says she was aided by two Good 
Samaritans. One of them, Meleia Harsch, an EMT 
student at Red Rocks Community College. “I look over and I just literally see 
her [Leslie’s] car just… he’s pushing her, he’s literally pushing her and she’s 
literally just coming into my car and she just slams into my car,” said Harsch.   

• RRCC held its first induction ceremony for SALUTE, RRCC’s veteran student 
honor society.  We also honored our veteran students at Commencement this 
month. 

• Trefny Honors students present their work at 
WRHC:  The Western Regional Honors 
Council Conference was held at Montana 
State University in Bozeman.  Pictured are:  
three Trefny Honors students who presented 
their research at the conference; two 
additional students had their abstracts 
accepted. "Modeling Probability of Simulated 
Mouse movements in a Maze" by Manisha 
Jaiswal; "Investigating the Communities Differences of Fungal Endophytes in 
Insect-affected and Non-affected Conifers" by Kenya Gates; and 
Development of Deployable Cryptocurrency for Micro Communities" by 
Christian Prather. 

• Students presented their papers, went on a field trip 
to Yellowstone National Park and participated in 
other talks and seminars. Keynote speakers, 
Filmmaker John Hemingway and Dan Wenk, former 
Superintendent of Yellowstone Park, were so 
inspirational. The conference theme was  
“Mountains and Minds” and was held in the new Engineering and Honors. 

• Honors students Donny Herrera and Maggie Franchois are taking on 
sustainability on campus as part of their Honors Capstone work. On World 
Water Day, they conducted a survey on the interest in sustainability on 
campus.  The results have prompted the students to move forward with 
looking at revising the recycling and composting options and practices on 
campus.   

• Donny organized and ran a 
successful Earth Day campus event, 
complete with community 
involvement, food, talks and a 
collaborative art project to raise 
awareness about waste. 

• The RRCC Communication 
Department and Student 
Government hosted the Red Rocks 
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Community College 28th Annual Speech 
Competition in the Grays and Torreys 
Peak rooms at the Lakewood 
campus.   Red Rocks Community 
College students had the opportunity to 
showcase their persuasive oratory skills 
by competing in this event.  Prizes were 
awarded to all competitors with the first 
place speaker receiving a $500 gift 
certificate to be used toward classes at 
RRCC.  The winner of the competition 
was Joplyn Brittain with her speech “Plastic World”.  Savannah Gossett came 
in second place with her speech ”Recidivism or Redemption: Prison Reform 
Now” and in third place was Bonita Felden whose speech was titled ”I Want 
You to Go to the Library and Borrow This DVD and Watch It”.  Joplyn went on 
to compete at the Denver Metro Regional Speech Competition at Front 
Range Community College on Friday, May 3 where she earned first place!  

• Intercultural Competence Level 1 – May 20th 
This training is the first in a six-part series that will explore how cultural 
differences impact our interactions with our students, co-workers, and 
community.  One level will be added each year for the next 6 years.   In level 
I, we will define culture and discuss the elements of culture that affect 
interactions, increase our cultural self-awareness, and identify the impact of 
communication styles on interactions across cultures. 

• Intercultural Competence Level 2 – May 21st 
The second part of our six-part series focuses in intercultural competence 
focuses on personality styles.  Participants will take the PRI Identity Mapping 
Assessment, learn about their own personality style, other personality styles, 
and gain a sense of appreciation for styles different from their 
own.  Participants must have completed Intercultural Competence Level 1 in 
order to attend this session. 

• Intercultural Competence Level 3 – May 1st 
Part three of our training series will guide participants through exercises in 
understanding identity, beliefs, attitudes, and values in cultural context, help 
them to articulate their personal and cultural values, and introduce the 
concept of privilege as it relates to identity and membership in various cultural 
groups.  Participants must have completed Intercultural Competence Levels 1 
& 2 in order to attend this session. 

• Intercultural Competence Level 4 – May 10th 
The fourth part in our series focuses on accepting the reality and difficulty of 
difference and developing empathy. Building on the concepts of level 3 – 
bias, power, and privilege – we will deeper our skills to have meaningful 
dialogue about difference and to engage with challenging topics such as race, 
ethnicity, and gender differences. Participants must have completed 
Intercultural Competence Levels 1, 2, & 3 in order to attend this session. 

• The Intramural Sports Program held an end-of-the-semester student vs. 
faculty/staff ARCHERY TAG MATCH on Tuesday, May 7 in the Student Rec 
Center gym.  This event is a great, safe way for students to relieve some of 
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the stress of final exams through physical activity and the catharsis of 
shooting foam-tipped arrows at their instructors.  This is also chance for us to 
engage our students in fun, competitive activities beyond the classroom, and 
to show our students that we care…and also to shoot foam-tipped arrows at 
them.  We would like to have at least 10 faculty/staff commit to playing 
against the students.  An SRC membership is not required, and, as an added 
incentive, all faculty/staff who participate this semester will receive the 
coveted CAT/EXPLOSION INTRAMURAL CHAMPION T-SHIRT (*the #1 
collegiate recreation t-shirt in the nation). 

• Rocky Mountain Education Center is holding our third annual SAFETY FEST 
this week, May 20-24, 2019.  Twelve classes are being offered with 200 
students registered from six states that make up the federal region VIII served 
by RMEC.  The OSHA Regional Office and RMEC’s subject matter expert 
instructors are volunteering their time to teach the courses which are offered 
free of charge.  

 
Transform our own workforce experience.  

• HONORS INTERNSHIPS – Congratulations to Maeve Wilder, she will be 
doing a summer internship with Denver Botanic Gardens under Dr. Rebecca 
Hufft. Congratulations to Maggie Franchois, she will be doing a summer 
internship on campus sustainability at RRCC. 

• The end of the semester is quickly approaching so The Career Success 
Center is excited for their last Career Conversations of the semester.  This 
month’s Career Conversation will focus on GRADUATION!  Answering the 
question “I’ve Graduated! Now What?”  Topics will include general advice for 
graduates, pursuing further education and exploring graduate school, as well 
as how to conduct a successful job search, and how students can utilize the 
Career Success Center as they transition to alumni. 

• Red Rocks Community College Cyber Team took second place in the region 
at the Rocky Mountain Collegiate Cyber Defense Competition (RMCCDC), 
After winning first place for the state, and then second place for the region, 
the RRCC Cyber Defense Team was offered the opportunity to send a 
smaller group of 4 students to a Capture the Flag cyber competition in 
Singapore, sponsored by LogRhythm Security Intelligence firm in Boulder, 
CO. Instructor Joseph Murdoch will accompany students Matt Adrian, Yoanna 
Akis, Wesley Reeves and Collin Erickson. 

• Our RRCC Housing and Food Insecurity Task Force, headed by Shannon 
Webber and Steve Zeeh, was awarded mini-grant funding to send five people 
to a 4-day “train the trainer” in Poverty 101, to bring back for everyone at 
RRCC. Two days in the Poverty Institute training and two days coaching 
training. 

Create education without barriers through transformational partnerships.  

• RRCC students are part of an inter-collegiate NASA team (RRCC, CCA, 
ACC) building a rocket payload that will be launched at Wallops Flight Faculty 
in Virginia in August. The team presented at the Statewide Space Grant 
Research Symposium and were awarded the Grand Prize for their paper and 
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presentation. Here is a link to the event and their winning paper.  RRCC 
students involved are: Stacie Barbarick, Ian McCombas, Rhiannon Larsen, 
James Cook, Dallas McKeough, Nick Vail, Jack Dryden.   

• Three RRCC students were awarded the Colorado Space Grant transfer 
scholarship this year: Rhiannon Larsen, Lydia Rice and Nick Vail. 
 

• Internships and Experiential Learning  
Working with Northrop Grumman, RRCC faculty and deans, and the 
Department of Labor to develop a Registered Apprenticeship in 
Cybersecurity.  This is the first Registered Apprenticeship in Cybersecurity in 
Colorado, and has the potential to recruit and retain students at RRCC as well 
as provide a direct pipeline for students to find employment in the 
Cybersecurity field while meeting the hiring needs of local employers in 
cybersecurity. 

• The IDEA Institute hosted the second annual High School Innovation Challenge 
on May 7 at the Lakewood campus. Over 35 high school students presented final 
designs to real world problems around food, water, energy and environment. The 
top three teams won scholarships to Red Rocks. The event was sponsored in 
part by Xcel Energy. 

• The Physician Assistant Program celebrated its 20th Anniversary on May 21, 
which put Red Rocks Community College on the map for being the only 
community college offering a Master’s Program in the nation! 

• Red Rocks Community College (RRCC) leads the Apprenticeship and 
Teacher Preparation Initiative (key levers: targeted recruitment, education 
and career pathways, compensation), a higher-education partnership that 
includes RRCC’s Early Child Education Department and Child Care 
Innovations, Arapahoe Community College, Northeast Junior College, 
Morgan Community College, and Pueblo Community College. The project will 
address the systemic need for a qualified early childhood workforce. Pre-
service teachers will participate in college coursework and a federally 
registered apprenticeship program with mentor teachers, who will be 
identified and receive college coursework specific to mentoring skills that 
support early childhood education (ECE) students and apprentices. 

• Early Milestones Colorado (Early Milestones) is pleased to announce the five 
partnerships that have been selected to receive Early Childhood Workforce 
Innovation Grants. Ranging from $38,000 to $209,000, these grants are part 
of the larger Transforming the Early Childhood Workforce in Colorado 
Initiative (the Initiative). Twenty organizations submitted proposals, 
representing 39 Colorado counties, with lead agencies from a variety of 
industries, including local governments, early childhood programs, nonprofit 
organizations, and higher education. Final grantees were selected through a 
competitive process that considered each project’s partnerships and 
innovative approach in tackling Colorado’s workforce challenges. The 
Initiative is designed to advance innovative solutions in one or more of the 
key levers for change: compensation, targeted recruitment, education and 
career pathways, and working conditions. These projects exemplify a 
statewide desire to affect positive systemic and sustainable change across 
the early childhood workforce. 
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• On May 15,1,350 sixth grade students and more than 100 volunteers graced 
the halls and just about every available classroom on the RRCC Lakewood 
campus to learn about water conservation through the Denver Metro Water 
Festival. This annual festival is a community event for metro area students 
and an opportunity for individuals and organizations throughout the state to 
participate through presentations, volunteerism and sponsorships. 

• The festival offered engaging, hands-on lessons and activities to: 
o Encourage students to take an active role in water conservation, 
o Provide students with the tools they need to bring wise water use to 

their communities, and 
o Complement classroom water units by addressing Colorado 

Academic Standards, particularly for science. 
• This annual festival is a community event for metro area students and an 

opportunity for individuals and organizations throughout the state to 
participate through presentations, volunteerism and sponsorships.  

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence. 

 Joan W. Smith, executive director, RRCC’s Rocky Mountain Education 
Center was recognized at the Colorado Chapter of the National Association of 
Housing and Resource Officers with a statewide award for Local Housing 
Authority Commissioners. Joan was first appointed as a commissioner on the 
City of Lakewood’s housing authority, Metro West Housing Solutions in 2002 
by the City of Lakewood’s Mayor and City Council. Joan is serving her fourth 
term on the board.  Joan also serves as the Vice President of Commissioners 
for Colorado NAHRO Board and has been appointed to the NAHRO national 
committee for Professional Development for housing and resource officers. 
Joan holds NAHRO’s national Certification for Commissioners.   Joan has 
taught NAHRO’s Commissioner Fundamentals across Colorado and the 
Mountain and Plains region since receiving her certification.  

 Accessibility Services celebrated global Accessibility Awareness Day.  The 
purpose of Global Accessibility Awareness Day (GAAD) is to get people 
talking, thinking & learning about digital (web, software, mobile, etc.) 
accessibility and users with different disabilities. 

 As of May, approximately 1600 students, 40 faculty and staff, have signed 
into EAB Navigate since we launched on March 6, 2019. More features will be 
added this summer, including the appointment feature and Care Units. We 
will be eliminating SARS appointment system in July. 

 Scholarship Awarding for the 2019-2020 academic year is currently in 
progress and award letters are expected to be delivered to students by 
6/1/19.  

 654 scholarship applications received for the 2019-2020 academic year. (All-
Time High).  

 RRCC Foundation is projecting 311 awards for $692,000 in total scholarship 
dollars. (Both All-Time Highs). 

 Board Innovation Grant Program renewed and $25,000 in innovation grants 
awarded for projects that support the RRCC Strategic Plan. 

 Fundraising Total thru April 30 is $867,580.41. 
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 Internships and Experiential Learning 
Awarded funding from the RRCC Foundation to design and implement a 
course on “Navigating the Undergraduate Research Experience” to prepare 
students for internships, REUs, etc. in research and to make RRCC students 
more comfortable in their skills so they apply for these opportunities as well 
as presenting competitive applications to the opportunities they are applying 
for.  This project is a collaboration between Student Services and Instructional 
Services and is co-taught by the Internship Coordinator and Chemistry 
faculty. 
 

Other News 

• Dan Macy has been recognized by the University of 
Colorado Boulder’s Outstanding Colorado Community 
College Educator Award.   “The program recognizes 
the top teachers, faculty and staff in the state of 
Colorado who go above and beyond to support 
students as they pursue their higher education 
dreams.”  He was recognized at CU Boulder’s award 
night on May 3, 2019.  

• Engineering faculty Jeremy Beard was recognized as 
the University of Colorado Boulder’s Outstanding 
Colorado Community College Educator from Red 
Rocks Community College (RRCC). 

• RRCC celebrated the Class of 2019 Medical Imaging Pinning Ceremony on 
May 16 at the Arvada Campus. 

• The Police Academy held their graduation ceremony on May 16 at the 
Lakewood Campus in the Recreation Center. 

• There was an EMT graduation ceremony held in the Den on May 8. 
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Trinidad State Junior College 
Report of Activities 
May 2019 
Kerry Hart, DME, Interim President 

Transform the student experience. 

• Benadine Chelimo becomes the first ever female National Champion at TSJC --
Alamosa, Colorado is not quite heaven, but Benadine Chelimo didn’t know that in
August of 2018 when she sat at Jomo Kenyatta International Airport in Nairobi,
Kenya waiting to board a plane. “I was just feeling excited and nervous to be in
America and see this country because everybody always talks about it in a good
way,” said Chelimo, “I thought it was like heaven.”

The fall semester brings excitement, new beginnings, and fresh opportunities for all
college freshmen. For members of the Trinidad State cross country team, fall also
brings long hard workouts in the thin air of the San Luis Valley. Though Chelimo had
done some running back home in Kenya, she was not prepared for the rigors of
training under the tutelage of Coach Lauren Masterson.

Chelimo missed becoming an All-American in Cross Country during that freshman
season by only a few spots. The following spring, she followed her now close friend
Toni Moore to an All-American finish in the 3,000 meters at the NJCAA Indoor Track
& Field National Championships.  When the outdoor track season started Chelimo
took up a new event, the 3,000-meter steeplechase. “The steeplechase is an event
where one must be fearless,” commented Masterson.

Chelimo was the Trojans top runner throughout the Cross Country season, leading
TSJC to a Region IX Championship and a seventh place finish at the NJCAA Cross
Country Championships. In April, Chelimo broke the school record and ran the
nation’s leading time at a meet in California.   Going into the NJCAA National
Championships in Hobbs, New Mexico, Chelimo faced her biggest test of
fearlessness and determination.
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“It was very hot and windy on the day of the 3000 meter steeplechase final,” recalled 
Coach Masterson.  After a slow start to the race, Chelimo moved to the front.   
Things looked grim when an opposing runner fell. The spikes of that runner sunk into 
the calf of Chelimo, leaving a deep gash, and pulling off one of her shoes.  
With the same fearlessness she displayed on that first day of training in Alamosa, 
Chelimo continued to lead, putting pressure on the other runners to keep up. She hit 
the finish line only a few strides ahead of second place. Chelimo was a National 
Champion.  
 
The title in the 3000m Steeplechase was the first ever National Title won by a female 
athlete at Trinidad State Junior College. Some have come close in the past, but it 
was Chelimo’s fearless effort that broke the barrier to the top of the podium.   (full 
story may be found at https://www.tsjctrojans.com/sports/wtrack/2018-
19/releases/20190522spbwfb ) 
 

• Valley Campus Biology and Aquaculture students went to the Rio Grande together to 
collect macroinvertebrates as part of a lab activity.  Great out in the field learning. 

 

 

• Campus achievement awards and graduation celebrations – April and May are filled 
with celebrations for our students here at Trinidad State.   Scholarship nights and 
Achievement Awards are held on each campus.  Our Athletic banquet celebrates 
with our athletes.  Rocky Mountain Line Tech Program, Department of Corrections, 
Adult Education GED, Nurse Pinnings and CLETA (Colorado Law Enforcement 
Training Academy) events celebrate specific program graduations.  Our Campus 
graduations were both celebrated with the extended Trinidad community as well as 
with the Valley communities.  Thank you to CCCS Board Member, Daniel Villanueva 
for sharing graduation with us. 
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Transform our own workforce experience. 

 

• Three staff/faculty members recently attended the NRA Annual meeting in 
Indianapolis where they represented Trinidad State’s renowned Gunsmithing 
program in the NRA Gunsmithing Schools booth.  The NRA provides a free booth for 
the four NRA affiliated schools, which gives TSJC the opportunity to promote the 
NRA Summer short-courses and the TSJC Gunsmithing program. 
 

• Faculty member, Melissa Kleinschmit, will be leaving Trinidad State for the University 
of Dubuque, but she has been busy to the very end of her time with us.  She recently 
presented a workshop at the Human Anatomy and Physiology Society (HAPS) 
Conference in Portland, Oregon.  This was an honor given with a travel stipend.  
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Create education without barriers through transformational partnerships. 
 

• The 8th Annual Trinidad Water Festival was held on the Trinidad Campus on May 

16th.  Over 1250 area K-10th grade students visited campus on a science, 

environmental and water uses educational field trip.  The festival is a creative 

combination of experiential education and a FUN educational event.  Over 45 

presenters, local as well as state wide presented to our local school students.  

Fourteen area schools participated in the day which was coordinated by the Culebra 

Range Community Coalition. 

 

• Over 200 people attended this year’s Fun & Friendraiser, hosted by the TSJC 

Educational Foundation in early April.  The event featured a reception, dinner, and 

silent auction, with the induction of Laura DeBella and Mike Dixon into the 

Foundation’s Hall of Fame.  Altitude Sportscaster, Todd Romero gave the keynote 

speech.  The event raised $30,000 in support of TSJC Athletics.  The College now 

offers 14 sports, including six teams on the Valley Campus.  More than 150 student-

athletes compete athletically – including students with local, regional, national and 

international backgrounds.  “Trinidad State is in the business of changing lives in a 

positive way,” said Dr. Kerry Hart, Interim President of Trinidad State, at the 
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Foundation’s 2019 Fun & Friendraiser event.  “When we have events like this, it’s a 

partnership with all of us.  This is your community college; this is your junior college.”  

 

 
 
Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence. 

 

• Thank you, Dr. Hart for your service to Trinidad State and leading us with excellence, 
integrity, and wisdom. 
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VICE CHANCELLOR’S REPORT 
Landon K. Pirius, Ph.D. 

Vice Chancellor for Academic and Student Affairs 
May 29, 2019 

TRANSFORM THE STUDENT EXPERIENCE 
1. Enrollment Update

a. Spring enrollment at our 13 colleges as of May 29, 2019 and compared to a year ago is
up in both headcount and FTE.  Overall spring headcount is up 0.15% or +119 students.
Overall spring FTE is up .16% or +35.35.

b. Summer enrollment at our 13 colleges as of May 29, 2019 and compared to a year ago is
down in both headcount and FTE.  Overall summer headcount is down 6.37% or -1,873
students.  Overall summer FTE is down 6.44% or -391.81.

c. Fall enrollment at our 13 colleges as of May 29, 2019 and compared to a year ago is
down in both headcount and FTE.  Overall fall headcount is down 4.66% or -1,422
students.  Overall fall FTE is down 5.53% or -533.98.

2. State Student Advisory Council (SSAC)
a. SSAC elections for the 2019-2020 academic year are complete and SSAC will hold a

summer retreat in Rangely, CO May 31-June 2.  The retreat will include incoming and
outgoing members of SSAC, and they will elect new officers and set an agenda for the
year.

b. The Student Life Development Council (SLDC) And SSAC are working through their
engagement and partnership plan.

3. EAB Navigate Implementation
a. Overall Functionality – All 13 colleges have now turned on and begun using some

functionality in EAB Navigate.  Over the next several months, all colleges will be using
full EAB Navigate functionality.

b. Registration Functionality – All pilots and phase 2 colleges are now using registration
functionality in EAB.  Most are deciding to introduce the functionality to new
students rather than try to change the behavior of existing students.

c. Advising “Campus” Functionality – All colleges are now using the advising
functionality in some capacity.  This functionality includes scheduling advising
appointments, tracking advising notes, and using early alerts.

4. Student Affairs
a. Reverse Transfer Articulation is underway for Reverse Transfer round 6.  We have

reviewed 283 students, awarded 117 degrees, and have 131 who may be able to
graduate.

b. Staff are working on payment agreement changes to help make the process simpler
for our students.

c. Adding an additional layer to our FERPA standard and associated SP to allow for
better information sharing with our colleges and four year partners, as well as better
protection for our students.

d. Discussions are underway at CDHE on how to award state aid to ASSET students.
Financial aid directors have been asked to submit their school’s current process to
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CCCS Financial Aid for awarding scholarships/aid to their students. This will be 
discussed at the next CDHE meeting to make sure the state plan works for all system 
colleges. 

e. A business process was developed for setting up year-round Pell in Banner 9 and was 
distributed to all 13 financial aid directors. An eligible student is allowed to receive up 
to 150 percent of the student’s Federal Pell Grant Scheduled Award for an award 
year. This process allows for the setup of the 150 percent and the determination of 
the award year that is most beneficial to the student. 

5. Equity and Inclusion 
a. Presented the outcomes of the NJC CEO action Pledge to the Presidents council and 

have begun reaching out to presidents to see how we could replicate on their campus. 
b. Equity and Inclusion Council retreat is scheduled for summer 2019. 
c. Restorative Justice Train workshop is scheduled for June 2019. 

6. Career and Technical Education 
a. The Career and Technical Education Team at CCCS Career and Technical Student 

Organizations (CTSO) had ~800 students representing Colorado at the DECA (CTSO for 
Marketing Students) International Leadership Conference in Orlando. Colorado FFA will 
take place in June and all other CTSOs are planning for their National Leadership 
Conferences in June-July. 

TRANSFORM OUR OWN WORKFORCE EXPERIENCE 
1. Student Affairs  

a. The Student Affairs Annual Conference will be on June 18th.  There are 450 conference 
participants and 9 breakout sessions.   

b. The Veterans Affairs Functional group is officially active and had its first meeting in May 
2019. 

c. Ryan Ross met with several college international student DSO’s.  Working on getting full 
group together, there are many things the system can do to support this group.  Some 
ideas are an SP for I-17’s and admissions standards to help colleges have a starting point 
and create consistency where appropriate. 

d. Two financial aid professionals participated in the 2019 CAFAA (Colorado Association of 
Financial Aid Administrators) conference.  Mike Pearce served as the technology 
committee chair for the conference and Jose Espinoza presented at the conference on 
“The Growing Topic of Protecting Student Data from a Student and Financial Aid 
Perspective”. 

e. Financial aid directors requested a committee for professional judgements and 
dependency overrides. Although professional judgement is applied on case-by-case 
basis and is subjective this committee will serve as a resource tool in the decision 
making process. 

2. Academic Affairs 
a. Landon Pirius completed a tour of all CCCS colleges during the spring semester.  On the 

tour, Landon visited 31 campuses and observed 96 different “classroom” environments.  
In addition, Landon met with faculty leadership, adjunct instructors, and other academic 
leaders to gain a better understanding of teaching and learning at CCCS colleges.  Lastly, 
Landon collected a list of issues that the system office could help improve. 
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b. The new Colorado First and Existing Industries Program Director, Kendra Rodriguez, 
started April 16, 2019. They will be looking at how to diversify programming to align 
with other state-wide opportunities to amplify grant dollar impact.  

c. The new Director of Academic Programs and Curriculum, Victor Vialpando-Nunez, will 
start June 3, 2019. In this role Victor will work with academic leaders regarding 
curricular initiatives, program design and approval, assessment and accreditation 
strategies, transfer and articulation agreements, developmental education 
implementation, and work-based learning opportunities. 

3. Career and Technical Education 
a. The Career and Technical Education Team at CCCS had two team members complete Project 

Management Professional Training (PMP) and these individuals will be creating a plan to 
utilizing these skills to assist the teams in the Academic Affairs/Student Affairs Divisions.  

b. Members of the Colorado CTE Team presented with ACC at the National Association for 
Career and Technical Information (NACTEi) Conference in Kansas City on our CTE Strategic 
Planning Process and Stakeholder Engagement.  

c. Colorado CTE was selected to participate in the national taskforce to set the parameters and 
best practices supports for “local needs assessment” newly required by Perkins V. 

CREATE EDUCATION WITHOUT BARRIERS THROUGH TRANSFORMATIONAL PARTNERSHIPS 
1. Concurrent Enrollment 

a. The CCCS Director of Concurrent Enrollment, Tammy Ward, coordinated a concurrent 
enrollment matriculation workshop on May 29, 2019. The event had approximately 
75 college staff participate.  The workshop focused on how to increase student 
success and student matriculation to CCCS colleges post high school graduation. 

2. Career and Technical Education 
a. The Career and Technical Education Team at CCCS presented information about Perkins V 

and the strategic planning process at a CDHE team meeting to craft a plan for 
collaboration on common goal areas such as: work based learning, teacher 
preparation/recruitment/retention, and program quality including degree attainment. 

REDEFINE OUR VALUE PROPOSITION THROUGH ACCESSIBILITY, AFFORDABILITY, QUALITY, 
ACCOUNTABILITY, RESOURCE DEVELOPMENT, AND OPERATIONAL EXCELLENCE 

1. Bachelor of Science in Nursing 
a. ACC, PCC, FRCC, and PPCC have received approval from the Higher Learning 

Commission (HLC) to offer the BSN degree.  TSJC and MCC had HLC reviewers on 
campus in March and April, and are now waiting for a decision from HLC.  

b. CCCS hired an instructional designer and working with subject matter experts to 
design all 11 course shells in Desire2Learn.  Colleges will be able to use those course 
shells in their RN to BSN programs. 

2. Career and Technical Education 
a. The RFP for the new CTE Data System was approved at the April Board Meeting and 

plans are in place for the vendor to visit with the CTE Team in early June to plan the 
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design of the system. This system will allow users to better understand their data and 
assist the CTE Team with better meeting the goals set out in Perkins V. 
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Vice Chancellor for Finance and Administration 
Budget – Controller – Lowry 

JUNE 12, 2019

Redefine our value proposition through accessibility, affordability, quality, 
accountability, resource development, and operational excellence. 

• Budget is preparing the system office budget and consolidating budget requests for
all system colleges.

• Budget is collecting and reviewing the capital construction and capital IT requests
from the colleges for submission to the Department of Higher Education and for
presentation to the Board at its June meeting.

• Preparing for Year-End close and external financial audit.

• Continued work on System Accounting Policies
(SAP 5 – Student Accounts Receivable and SAP 30 – Travel).
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DEPARTMENT OF INTERNAL AUDIT 
COLORADO COMMUNITY COLLEGE SYSTEM 

Report as of May 22, 2019 

Redefine our value proposition through accessibility, affordability, quality, accountability, 
resource development, and operational excellence. 

Internal Audit contributes to Key Strategies through evaluating business risks, 
monitoring business activities, and providing feedback on the effectiveness of internal 
controls, which supports effective stewardship of resources. 

Finance Audits 

Audits over Clery Act compliance at the community colleges are in process.  Audits are 
planned at five colleges.  The department is reviewing aspects of compliance with the 
Clery Act including determining Clery geography, issuing immediate and timely 
notifications, and accuracy of the Annual Security Report.  The first and second audits, 
at Arapahoe Community College and Lamar Community College, are complete.  The 
third audit, at Community College of Aurora, is wrapping up.  The fourth and fifth audits, 
at Northeastern Junior College and Otero Junior College, are in process. 

Audits over the accounts receivable process at the community colleges are complete.  
Internal Audit is following up on the colleges’ corrective actions identified in these 
audits. 

Fiscal year 2019 quarterly monitoring is in process.  Monitoring in the second quarter is 
ongoing and focused on travel card transactions. 

Six Career and Technical Act audits over reported costs and student full-time 
equivalents in Fiscal Year 2018 are planned.  Three audits are complete and two audits 
are in process. 

The annual entity-wide risk assessment process is in process.  Internal Audit is meeting 
with functional groups across the System to update top risks. 
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Monitoring 
 
Monitoring contributes to Key Strategies by working with our colleges and secondary 
institutions to ensure instructor credentials are current, program completion is 
accurately reported, and equipment purchased with federal dollars is used for CTE 
student learning.  In addition, ensuring access to facilities for students with protected 
status in work-based learning programs, financial aid, and CTE programs improves 
opportunities for those students. 
 
Monitoring related to Office for Civil Rights reviews involves examining district or college 
documentation and facilities to ensure compliance with federal Civil Rights regulations 
(Title VI, Title II (ADA), Section 504 and Title IX). 
 
Sixteen K-12 schools and two colleges have received monitoring visits this biennial 
cycle. Voluntary compliance plans detailing the steps needed to become compliant are 
being negotiated with one college and three districts.  Follow-up on previous voluntary 
compliance plans is ongoing with several districts and postsecondary institutions.  
Internal Audit is preparing a Biennial Report for the Federal Department of Education 
Office for Civil Rights reporting all activities over the last two years.  The report is due 
on June 30, 2019. 
 
Perkins monitoring reviews are complete.  These reviews included procedures to test 
compliance with the Perkins Act, Uniform Grant Guidance and the Administrator’s 
Handbook.  Three reviews were planned and completed at two K-12 school districts and 
a technical college. 
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Board Report for June 2019 for CCCS-IT and CCCOnline 

Background 
The Colorado Community College System (CCCS) Learning Object Repository (LOR) was developed in 
response to the 2015-2025 CCCS Strategic Plan Goal: Transform Our Workforce - Increase the use of 
learning object repositories in three statewide disciplines per year. To achieve that goal, CCCS needed a 
Learning Object Repository (LOR) that was private, secure, reliable, low cost, easy to maintain, and 
flexible enough to catalog materials in multiple disciplines and store multiple technology formats.  

The CCCS Learning Object Repository was deployed in August 2018. The CCCS LOR provides resource 
collaboration among the CCCS colleges by establishing a central repository where the system and its 
college faculty, staff, and employees can store, search, and reuse best practices, training materials, and 
other learning objects. The LOR is a cost-effective mechanism that can advance student learning, 
academic excellence, and organizational effectiveness. By sharing their exemplar course and learning 
materials, instructional tools, and works-in-progress, faculty and staff can extend their communities of 
practice and ultimately, “best-in-class” materials can emerge and be shared throughout the system. 

Implementing the LOR 
After an initial failed RFP, CCCS identified a high quality and lower-cost solution that met all stakeholder 
requirements for cost and performance. The system partnered with California State University’s (CSU) 
MERLOT (Multimedia Educational Resource for Learning and Online Teaching) program. CSU-MERLOT 
designed and managed the SkillsCommons Repository. SkillsCommons is designed and managed by 
the California State University and its MERLOT program for the Department of Labor’s TAACCCT 
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program. It is an open and free repository for Open Educational Resources (OER), mostly in the career 
and technical programs of study. The SkillsCommons environment was a good solution because it 
already hosted over 559 open-licensed CCCS learning objects in the form of grant-related courses. After 
adapting and rebranding the SkillsCommons environment, the CCCS LOR is now a stand-alone, 
customized LOR that is tailored to the specific needs of CCCS faculty and staff.   

Since its introduction in August 2018, the CCCS LOR has already made a positive impact for the CCCS 
community.  By leveraging the SkillsCommons environment, the LOR launched with more than 5,760 
learning objects aligned to 150 courses.   

Each college has a cadre of trained “LOR Champions” who are charged with building and sustaining 
momentum on their campus.  These champions have been identified and trained, and have started 
building momentum among the faculty and staff through workshops, outreach, and communications. 
Librarians have begun to populate the LOR with resources and other instructional supporting resources. 
E-learning staff and instructional designers are populating the LOR with digital content, courses, and 
OER materials. State Discipline Chairs and faculty have started to upload and share their learning objects 
with others within their respective disciplines.  Within the first few weeks of the roll-out in August 2018, 
the LOR had over 100 new users from across the state enroll.  The LOR has continued to grow.  Today, 
there are over 6,400 learning objects in the LOR; 342 users across the system have performed over 1200 
searches since the LOR was stood up. In addition to learning objects from the initial three state-wide 
disciplines (Biology, Welding, and Machine Technology), faculty and staff have uploaded learning objects 
representing many other academic areas.  

Moving Forward 
Each semester, the LOR champions come together as a taskforce. The LOR Taskforce will continue its 
work to ensure that the LOR is sustainable. The LOR has been embraced by the eLearning units at the 
colleges and among the librarians who will continue to populate learning objects.  Efforts are in motion 
to engage early adopters among the Statewide Discipline Chairs who can “showcase” their learning 
objects in the LOR environment. The LOR will facilitate collaboration and content distribution for the 
$163,000 in OER grants received by CCCS colleges and CCCOnline from the Colorado Department of 
Higher Education. 

While the participation and adoption of the LOR has been moderate up to this point, there are plans are 
to broaden the reach and frequency of its messaging campaign for the fall semester.  With the great 
increase in the use and development of OER materials, the CCCS LOR will become more and more 
valuable as a tool to organize and curate these materials. 
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