
STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 REGULAR MEETING AGENDA 

 
September 12, 2007 

10:45 –Regular Session 
 

Colorado Community College System 
Lowry Campus, Board Room 

 
I. CALL TO ORDER  (5 min) 

A. Pledge of Allegiance 
B. Roll Call 

  
II. GENERAL BUSINESS (5 min) 

A. Approval of Minutes 
 - Regular Meeting of June 13, 2007 
 - Special Session of August 13, 2007 

B. Approval of Agenda 
 
III. REPORTS (25 min) 

A. Board Reports  
• Student Representative, Karyn Murphy 
• Faculty Representative, Michael Milhausen 
• System President, Nancy McCallin 
• AHEC Committee, Tamra Ward 
• Audit Committee, Patty Erjavec 

B. Presidents’ Reports 
• Presidents wishing to address the Board 

 
IV. PUBLIC COMMENTS 

A. Members of the public are invited to address the Board at this time regarding any issue 
not on the agenda.  Remarks are limited by the Chair to 5 minutes. 

 
V. DISCUSSION AND ACTION ITEMS (10 min) 

A. Items carried forth from work session. 
 
VI. CONSENT AGENDA ITEMS (5 min) 

A. Budget Allocation Lookback Calculation Approval, Mark Superka 
B. FRCC-Larimer Master Plan Approval, Karen Reinertson and Mike Kupcho 
C. HB 1023 Policy:  BP 4-15 Verification of Lawful Presence, Kristin Corash 
D. BP 4-23 College Opportunity Fund Stipend, Kristin Corash 
E. Lowry Update and Delegation, Gwen Anderson 
F. Advisory Council Nominations 

• Arapahoe Community College 
Michael P. Ragole 

• Pikes Peak Community College 
Bob Baker 
Dora Gonzalez 
Manuel Navarro 
Joy Powell 

• Trinidad State Junior College 
Julie Ford 
Jim Robertson 
Harry Sayre 
 



VII. OTHER ISSUES OF CONCERN TO THE BOARD 
 
VIII. EXECUTIVE SESSION (1.5 hours) 

Pursuant to CRS 24-6-402 (3)(b)(I) to discuss personnel issues.  
 
IX. ADJOURNMENT 



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
950 Broadview Pl. 
(719)634-3901   
gonzat@d11.org 

 
NOMINATION FOR COLLEGE ADVISORY COUNCIL 

 
 ___Pikes Peak Community College    _ 

(College Name) 
 

Name of Nominee:   Dora Gonzales  
  
Address:   950 Broadview Place      
    Colorado Springs, CO   80904 
 
Term:   Commencing   __09/2007     and  ending       _6/30/2011         
 
 
Explanation:  __  __ Reappointment for Full Term 
 
   __X___ Appointment for Full Term 
 
     Replacing: ____________________________________________ 
 
    
 
 
 

(Please attach biographical information or resume) 
  
 

RATIONALE FOR NOMINATION 
 

 
Dora Gonzales serves as the Curriculum Alignment Facilitator for K-12 Math for 
Colorado Springs largest School District.  She holds a Master’s Degree in Mathematics 
from the University of Northern Colorado and is a strong advocate for education. 
 
Ms. Gonzales will be a strong advocate for PPCC in our efforts to partner with the 
school districts to strengthen math curriculum and ensure that students in K-12 are well 
prepared for college level math. 
 
 
       Nominated by: 
 
 
 
 
  
       (Signature of College President )  (Date) 
 
 
frm-sscc-conom 
cvl/3-9-90 



Theodora Gonzales 

Experience                2001 – Present            Colorado Springs District 11   Colorado Springs, CO 
Curriculum Alignment Facilitator Math K – 12 
Facilitate Curriculum Design for Math K-12 
Work with curriculum teams to meet requirements for accreditation, i.e. 
curriculum alignment, essential skills development and assessment efforts 
Facilitate assessment teams designing quarterly assessments for math K-12 
Plan, facilitate, and evaluate content specific professional development 
Facilitate technical assistance teams to meet state accreditation requirements 
Coordinate District 11 MESA activities 

1990 – 2001 Coronado High School Colorado Springs, CO 
Math Teacher/ Math Department Chair 
• Taught Algebra I, Algebra II, Algebra II Honors, Math Analysis/Trigonometry, 

Consumer Math, Tech-Applied I, Functions, Statistics, Trigonometry, Interactive 
Math Year One & Two 

• As department chair I belonged to academic council, an advisory group to the 
principal that communicates information to department members for discussion of 
upcoming school decisions. 

• Participated in district standards writing committee and presently participating in 
rubric writing committee.  

• Interactive Mathematics Leadership team member; as IMP members we have 
written grants and helped make curricular decisions collaboratively.    

• Curriculum District Committee representative; as department chair I attend 
monthly district curriculum meetings to discuss district issues such as 
implementation of new programs and book review adoptions. 

• Instrumental with implementing the Interactive Math Program, an innovative math 
program  

• Mentored numerous perspective teachers from surrounding universities and 
colleges. 

• 2007- present Colorado Council of Teachers of Mathematics President 
• 1997 Colorado Council of Teachers of Mathematics Outstanding Secondary 

Mathematics Teacher for Region VII 
• Tandy Teacher Scholar for 1997-1998 
• Teacher of the Month December 1998 
• Co-chaired the Third Annual Latino Youth Leadership Conference –1998. 
• Perspective Teacher Interview Committee at the University of Colorado, Colorado 

Springs.  
  



 
  

1998                             University of Colorado                 Colorado Springs, CO 
Math Instructor 
• Taught Math 302, a math course for perspective elementary teachers. 
 
1985 – 1990                 Russell Jr. High                            Colorado Springs, CO 
Math Teacher 
• Taught grades 7 through 9 including Algebra 
• Organized and sponsored attendees to “Expanding Your Horizons” statewide workshop 

for young women 
• Math Field Day Committee Member 
• District Standards Writing Committee 

  

Education 
 
1994 – 1997  University of Northern Colorado                         Greeley, CO 
• MA in Mathematics – emphasis in secondary math           December 1999 
1980 – 1984  University of Colorado at Colorado Springs       Colorado Springs, CO 
• BA in Secondary Education – emphasis in math                 May 1984 
 

Professional  

Organizations 

Colorado Council of Teachers of Mathematics, National Council of Teachers of 
Mathematics, Phi Delta Kappa, Colorado Springs Education Association, 
Colorado Education Association, Association for Supervision and Curriculum 
Development, Colorado Association for School Executives 

Hobbies Hiking, gardening, reading, dancing, and sewing. 

 
 
 
 



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 
 

 ___Pikes Peak Community College    _ 
(College Name) 

 
Name of Nominee:   Joy Powell 
 
Address:   4529 Kashmire Drive 
    Colorado Springs, CO  80920   
 
Term:   Commencing   __09/2007     and  ending       _6/30/2011         
 
 
Explanation:  __  __ Reappointment for Full Term 
 
   __X___ Appointment for Full Term 
 
     Replacing: ____________________________________________ 
 
    
 
 
 

(Please attach biographical information or resume) 
  
 

RATIONALE FOR NOMINATION 
 

 
Ms. Joy Powell is an esteemed community member with a wealth of expertise in the 
health care field.  As the top administrator of a brand new hospital branch in the fast-
growing area of northern Colorado Springs, she will fill a critical need on the PPCC 
Advisory Council for nursing and health care-related advice. We anticipate that her 
appointment will strengthen the existing relationship between PPCC and Memorial 
Health Systems with regard to nursing internships. 
 
Ms. Powell also has expertise in human resources, diversity and customer service, all of 
which can benefit PPCC.   
 
 
 
       Nominated by: 
 
 
 
 
 
  
       (Signature of College President )  (Date) 
 
 
frm-sscc-conom 
cvl/3-9-90 



 

Joy Powell 
4529 Kashmire Drive 

Colorado Springs, Colorado 80920 
719-282-9335 

 
 
SUMMARY OF QUALIFICATIONS: 
Registered Nurse for 28 years with 20 years Critical Care experience with emphasis in Cardiology.   Over 
20 years management experience in various specialties.  Proven leadership, management, and people 
skills.  Self-directed, motivated, and demonstrated ability to learn and adapt easily.  Ability to 
communicate effectively with all levels of personnel. 
 
EDUCATION: 
 
Master of Science in Human Resource Management – 1994 
Chapman University  Orange County, California 
 
Bachelor of Science in Nursing – 1988 
Troy State University  Montgomery, Alabama 
 
Diploma in Nursing – 1979 
Wesley School of Nursing  Wichita, Kansas 
 
PROFESSIONAL EXPERIENCE: 
 
Vice President and Administrator, Memorial Hospital North                                          03/06 – 
present           
Memorial Health System, Colorado Springs, Colorado 
 
Oversee and direct all aspects of the activation of a newly-constructed hospital including strategic and 
financial management, staffing of over 300 positions, development of policies and processes,  staff and 
physician relations.  Consistently demonstrate core values of integrity, courage and compassion in 
strategic planning and day-to-day decision making.  Direct activities of all committees charged with 
preparation of a new facility for occupancy and preparation of policies and procedures for operations that 
are not only fully compliant with all regulatory requirements, but which will also enable the staff to 
provide the highest quality of patient care possible.  Lead plans for staff and patient education to obtain 
the best outcomes of care.  Provide system-wide guidance in strategic planning through Executive 
Committee activities. 
 
Director of Human Resources and Cultural Diversity                                                         09/03 – 03/06 
Memorial Hospital, Colorado Springs, Colorado 
 
Oversaw, directed and coordinated human resources activities, including employment, compensation, 
employee relations, benefits, training and employee services.  Responsible for developing, recommending 
and implementing human resources policies and practices throughout the organization.  Ensured 
management understanding of diversity and compliance with governmental regulations covering 
employment and human resources activities.  Responded to and investigated employee grievances and 
issues.  Administered compensation program and performance management program to ensure equity and 
market competitiveness. 
 
 
 
 
Director of Patient Access – Registration                                                                              12/00 – 09/03 
Memorial Hospital, Colorado Springs, Colorado 



 
Planned, directed, lead and managed the operational aspects of patient Access Services for all entities of 
the hospital system both on-site and off-site.  Coordinated all integral functions in a manner that complied 
with standards of the hospital and outside regulatory requirements.  Ensured that processes and policies 
are developed and implemented that yielded timely reimbursement for services provided.  Strategically 
planned and managed projects enabling the hospital to become financially successful. 
 
Clinical Manager of Coronary Intensive Care                                                                      02/98 – 
12/00 
Memorial Hospital, Colorado Springs, Colorado 
 
Held 24 hour accountability for patient care area.  Responsibilities included managing the operations of 
an 11 b3ed unit, coordinating clinical activities, staffing personnel development, budgeting and all aspects 
of personnel management.  Implemented and interpreted performance improvement monitors and 
outcomes.  Active in revision of policies, procedures and standards for critical care units. 
 
Clinical Manager of Surgical Services                                                                                   11/95 – 02/98 
Penrose – St. Francis Hospital, Colorado Springs, Colorado 
 
Responsible for day-to-day operations of 2 combined surgical floors that included 34-bed General surgery 
and 34 bed Ortho/Neuro Unit.  Managed work activities of 150 employees.  Improved quality of 
performance evaluations by implementing Peer Evaluation Teams.  Coordinated and managed integration 
of multi-skilled workers into the Acute Care setting.  Instituted changes in the model for delivery of care 
resulting in a decrease in hours and dollars paid per patient day. 
 
Assistant Clinical Manager ICU/CCU                                                                                   05/94 – 11/95 
Penrose – St. Francis Hospital, Colorado Springs, Colorado 
 
Responsible for overall day-to-day operations of ICU/CCU.  Ensured proper scheduling of workload for 
critical care nurses.  Served as liaison between physicians, patients and families.  Collaborated with other 
departments to improve overall efficiency and effectiveness of patient care.  Demonstrated expertise in 
care of critically ill patients.  Served as preceptor to orient staff to care of post-op open-heart patients.  
 
LICENSES/CERTIFICATIONS: 
Certified in Critical Care Nursing (CCRN)             Advance Cardiac Life Support (ACLS) 
Colorado State License-Registered Nurse               Florence Nightingale Award for Human Caring – 2001 
 
COMMUNITY SERVICE: 
Past President of Chi Eta Phi Nurses Sorority 
Past President of Southern Colorado Chapter of American Association of Critical Care Nurses 
(SCCAACN) 
Board Member – Pikes Peak Hospice 
Board Member – INROADS 
Member – One Voice at a Time (African American Hospice Services) 
Chair of Florence Nightingale Committee 
 
REFERENCES: 
Available upon request 



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 
 

 ___Pikes Peak Community College    _ 
(College Name) 

 
Name of Nominee:   Manuel Navarro 
 
Address:   375 Printers Parkway  
    Colorado Springs, CO   80910 
 
Term:   Commencing   __09/2007     and  ending       _6/30/2011         
 
 
Explanation:  __  __ Reappointment for Full Term 
 
   __X___ Appointment for Full Term 
 
     Replacing: ____________________________________________ 
 
    
 
 
 

(Please attach biographical information or resume) 
  
 

RATIONALE FOR NOMINATION 
 

 
  
Manuel Navarro is chief of the Colorado Springs Fire Department.  He holds a B.A. in 
Political Science from California State University. 
 
Chief Navarro is a respected member of the City of Colorado Springs administration 
and has extensive teaching experience as a fire service instructor.   
 
Chief Navarro is a great fit for the PPCC Advisory Council, given his proven leadership 
abilities and his community connections.   
 
I anticipate working with Chief Navarro to strengthen partnerships between our 
emergency services programs and the city’s emergency services departments as well 
as to guide the college in new endeavors in this growing field. 
 
 
       Nominated by: 
 
 
 
  
       (Signature of College President )  (Date) 
 
 
frm-sscc-conom 
cvl/3-9-90 



 

 
 
 
 
 

Resume` of 
 
 
 
 

Manuel Navarro 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

375 Printers Parkway 
Colorado Springs, Colorado  80910 

 
Residence:  719-599-8634 

  Office:  719-385-7201 
 
 
 
 

 



 
 Summary of Qualifications 

  

EDUCATION  
 

 
 
 

  

Associates Arts Degree, General Education, major in Fire Science, Chabot  
College, Hayward, CA 
Bachelor Arts Degree, Political Science, major in Public Administration, minor 
in Business, California State University, Hayward, CA 

  

 
 
 

 

 

 

 

 

 

 

 

Numerous specialized subject matter instructor credentials with the State of 
California including Heavy Rescue, ICS, Master Instructor, Fire Company 
Officer  

 Vocational Teaching Licenses, California and Colorado 
 Leadership For The 21st Century, Harvard University, Cambridge, MA 1997 
 NFPA Fellowship, Program for Senior Executives in State and Local 

Government, Harvard University, Cambridge, MA 1998 
Leadership and High Performance Teams, Center for Creative Leadership, 
Colorado Springs, CO 1998 
University of Colorado at Colorado Springs, Graduate School (9 units 
completed); Master of Public Administration, Colorado Springs, CO 

 
 

FIRE SERVICE  
EXPERIENCE 

CONTINUOUS FIRE SERVICE EXPERIENCE SINCE 1966 

 5 years with the Lawrence Radiation Laboratory Hazards Control, Fire Safety 
Section, Livermore, California 

 22 years with the Oakland Fire Department, California.  Have responded to 
numerous major emergency events as a command officer including several 
high rise fires, the 1989 Loma Prieta Earthquake and the 1991 Oakland Hills 
Fire.  Retired at the rank of Assistant Chief. 

 Founding member of the City of Oakland Urban Search and Rescue Team.  
Served as USAR Team Leader and FEMA USAR Advance Team Member.  
Deployed as Advance Team with first FEMA USAR deployment to Kuai, 
Hawaii, in response to Hurricane Iniki. 

 Appointed in 1994, currently the Fire Chief of the Colorado Springs Fire 
Department, CO.  Command of 20 fire stations, 27 fire companies, 2 trauma 
units, 413 personnel and an annual budget of 54 million dollars, serving a 
community of 194 square miles and a population of 385,000. 

  
  
TEACHING 
EXPERIENCE  
 

 
 
 
 
 
 

  

33 years of experience as a Fire Service Instructor, conference speaker and 
seminar facilitator.  Worked for numerous college districts, state 
organizations, individual clients and governmental agencies.  Taught and 
developed a number of class programs for local school districts, Junior 
Colleges, State Fire Marshal and client departments. 

10 years of experience as a Heavy Rescue Instructor with the State of 
California.  Have taught USAR Regional Schools and given presentations 
in California, Florida, Mississippi, Utah and Canada. 

 
 

 Currently teaching part-time Emergency Response to Terrorism: Basic 
Concepts and Incident Command Systems: Structural Collapse Incidents 



for the National Fire Academy. 
  Have taught at EMI, Integrated Emergency Management course, instructor 

and exercise coordinator. 
 

CURRICULUM 
DEVELOPMENT 
 

FIREFIGHTER I CURRICULUM
As a member of the original Firefighter I Project for the State of California, 
researched and wrote original Firefighter I curriculum for the Education 
Section, State Fire Marshal’s Office. 

  

 TRUCK COMPANY OPERATIONS CURRICULUM 
Developed an original work titled Truck Company Operations Curriculum for 
California State Training Officers’ Conference.  This Truck Company 
Operations Curriculum has been employed for a number of client fire 
departments and organizations in several states.  

  

 RESCUE SPECIALISTS I CURRICULUM 
As a Heavy Rescue Instructor, assisted in the development of Rescue 
Specialists I curriculum, State of California  

  

 AFFIRMATIVE ACTION CURRICULUM 
Researched and developed original Affirmative Action Study Guides for the 
City of Oakland Fire Department.  Developed Affirmative Action curriculum 
including lesson plans and audiovisual material.  Personally conducted in-
service training in Affirmative Action for the Oakland Fire Department. 
Participated in Phase I Project for the NFA to develop a Diversity Training 
Curriculum for the Fire Service. 

  

 DIRECTOR OF TRAINING 
As Director of Training with the Oakland Fire Department, developed recruit 
training program, department-wide certification program and operational 
manual for Oakland Fire Department, Oakland, CA.  Directed and instructed 
six recruit academies. 

  

 PRE-TEST BOOKLET 
Researched, developed and wrote a pre-test booklet for Biddle and Associates, 
test consultants.  Booklet and recommended entry firefighter questions written 
under contract and used by a number of client fire departments.  
 
FEMA CURRICULUM 
Under contract, reviewed FEMA independent study curriculum that included 
engineering principles, practices, Emergency Operations Center, design, 
operations, management, and exercises. 
 

Undergraduate Leadership Curriculum 
Developed and taught Command/Leadership undergraduate course, Colorado 
State University, Fort Collins, CO  

  

  

SIGNIFICANT  
PROJECTS 

Completed resource deployment model for City Council and neighborhood 
associations.  Modeling developed from GIS and commercial mapping 
software and integrated into existing response data.  Modeling 
demonstrates current workload and response patterns and times; simulates 
workload and response patterns given a variety of scenarios including new 

 



stations, new station locations, units out of service and units given 
different protocols.  The analysis and modeling project was employed to 
justify construction of a new fire station. 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

Completed the development of an alternative shift schedule and benefit 
proposal.  Alternative scheduling and benefit proposals were analyzed to 
determine most efficient schedule within existing labor market, current 
City policy, FLSA standards and daily staffing requirements.  Resulted in 
improved daily staffing and savings in overtime ($600,000) yearly. 

 

 Leader of team building process with Department program managers.  Focus 
on basic employee contracts with respect to communications, role 
identification, functional responsibilities, organization processes and 
reporting/accountability system. 

 
 Completed Reallocation Study, a comprehensive analysis of existing resource 

utilization and response data.  Based on study data, managed a community 
input process to determine if a fire station would be closed with the staff 
being re-deployed to a new fire company (savings of over $4,000,000 in five-
year plan of services) or if City Council would approve funding for hiring an 
additional truck company.  City Council subsequently approved funding for 
hiring an additional truck company, thus allowing all fire stations to remain 
operational and fully staffed. 

 
 Managing a total Workforce Diversity Program.  Program managed through a 

Workforce Council, assigned committees and staff.   The program supports 
recruitment, hiring and promotion of a professional, motivated and diverse 
workforce.  Collaborated with local Urban League to develop recruitment and 
mentoring program.  Presented program at the IAFC Conference, 2001.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed a comprehensive Capital Improvement and Apparatus 
Replacement Plan. The Apparatus Replacement Plan included the design, 
specification and scheduled purchase of apparatus.  Within three years, 
obsolete apparatus with average fleet age of 12 years was replaced, bringing 
the average age to four years with over 40 emergency response vehicles. 

 
Completed a comprehensive Standards of Coverage analysis recommending 
planning for services including a 5-, 10-, and 20-year plan.  As a result, City 
Council passed a resolution on 8/10/99 establishing, for planning purposes, an 
8-minute and 12-minute response time standard with a goal of achieving a 6-
minute response in five years.  In 2001, based on the study recommendations, 
a Public Safety Tax was passed to build three new fire stations, and add two 
additional truck companies. 

 
 
 
 

Managed the construction and the implementation of a $16,000,000 
       800 MHz regional trunked radio system . 
 

Completed the construction of three 2.6 million state-of-the-art fire stations. 
 



 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

Completed the construction of a Fire Operations and Training Center at a cost 
of $8.6 million.  The completion of this building brought together various 
divisions that have previously been housed in separate facilities located 
throughout the city. 

 
 

 
 

BOARDS AND  
ASSOCIATIONS 

Past Board Member, American Red Cross, Pikes Peak Chapter,  Colorado 
Springs, Colorado 

 
Board  Member Pikes Peak Regional Communications Network (regional 800 
MHz radio system) 

 
Past Board Chairman, Emergency Services Agency, El Paso County 
(intergovernmental agency managing a county-wide emergency transport 
contract) 

 
Member, Hispanic Chamber of Commerce 

 
Member, ICMA Hispanic Network 

 
Member, NFPA and the IAFC 

 
Member, Enhanced 9-1-1 Authority Board 
Community Board Member, Penrose Hospital 

    

AWARDS AND  
RECOGNITION 

1991, FEMA Certificate of Appreciation in recognition of participation on the 
management/coordination working group of the National Urban Search and 
Rescue (USAR) Advisory Committee to the National US&R Response 
System 

 
1998, fellowship awarded by the National Fire Protection Association in 
conjunction with the International Association of Fire Chiefs, Harvard 
University, John F. Kennedy School of Government 

 
1998, Colorado Springs City Government, City Manager’s Award, leadership 
recognition of efforts to lead the community discussion relative to Fire 
Department staffing, deployment and fire station closure issues. 

 
2001, Urban League Pikes Peak Region Award in recognition of the creation 
of a diverse minority mentoring/education program in the Colorado Springs 
Fire Department. 

 
Leadership Award, Colorado Springs Awards and Recognition Committee, 
10 years of service 

 
 

 
 



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 
 

 ___Pikes Peak Community College    _ 
(College Name) 

 
Name of Nominee:   Bob Baker 
 
Address:   2320 W. Colorado Avenue 
    Colorado Springs, CO   80904 
 
Term:   Commencing   __09/2007     and  ending       _6/30/2011         
 
 
Explanation:  __  __ Reappointment for Full Term 
 
   __X___ Appointment for Full Term 
 
     Replacing: ____________________________________________ 
 
    
 
 
 

(Please attach biographical information or resume) 
  
 

RATIONALE FOR NOMINATION 
 

 
  
Bob Baker is President and CEO of Goodwill Industries of Colorado Springs.  He was 
highly recommended to me as a member of the Advisory Council because of his strong 
advocacy for education and his community connections.    
 
Mr. Baker is involved in many community organizations that focus on providing avenues 
for families and individuals to become self-sufficient.  His influence and standing in the 
community and his willingness to help guide PPCC is an opportunity we cannot pass up. 
 
 
 
  
       Nominated by: 
 
 
 
 
 
  
       (Signature of College President )  (Date) 
 
 
frm-sscc-conom 
cvl/3-9-90 



V I T A 
 
NAME: Robert G. Baker, Jr. 
 
PROFESSION:   President/CEO, Goodwill Industries of Colorado Springs, Certified Executive 
1991 - present 
President, Goodwill Industries of Colorado Springs Foundation, 1999 - present 
Chairman, Goodwill Industrial Services Corporation, 1995 - present 
Goodwill Industries International, Inc. Conference of Executives, Chairman, 1997 - 99; 
Executive Council Member, 1995 - 99; Secretary, 1996 - 97; Board of Directors, 1996 - 2000; 
Ad Hoc Facilities Committee, Co-chair, 1998 - 2004; Goodwill Global Board, Member, 2004-
present 
 
EDUCATION: B.A. Economics and Finance, Colorado College, Colorado Springs, CO 
Colorado School of Banking, University of Colorado, Boulder, CO 
Stonier Graduate School of Banking, University of Delaware, Newark, DE 
Executive Development Program, Goodwill Industries International, Bethesda, MA 
 
PERSONAL: Spouse: Carol; Children: Reid and Marci 
 
COMMUNITY INVOLVEMENT (PRESENT): 

 Mountain States Employers Council Board of Directors, Member, 2003 - present 
 Pikes Peak Workforce Investment Board of Directors, Member, 2000 - present; 

Secretary, 2004-present 
 Myron Stratton Home Board of Trustees, Member, 1993 - present; Board Secretary, 1998 

- present 
 Rotary Club of Colorado Springs, Member, 1986 - present; Past Board of Directors 

Member; President, 1994 - 95, 
 Paul Harris Fellow 
 Joint Initiatives for Youth and Families, Member, 1991 - present; President, 1993 - 94; 

Secretary, 2003-present 
 Goodwill Industries of Colorado Springs Board of Directors, Member, 1985 - present; 

Board Chair, 1988 - 89 
 Pikes Peak United Way Board of Trustees, President, 1986 - 87; General Campaign 

Chairman, 1985 – 86; 
 Finance Committee Member, present; Board Member 2001 - 2003 
 Soli Deo Gloria Choir, Member; Past Board Member 
 El Paso Club, Member, 1984 - present 
 The Colorado Thirty Group, Member, 2000 - present 
 Pikes Peak Roundtable, Member, 1998 - present 
 Parish Finance Council, St. Francis of Assissi Parish, 2004-present 

 
COMMUNITY INVOLVEMENT (PAST): 

 El Paso County Steering Committee for Human Services Restructuring, Member, 1994 
 El Paso County Citizens Budget Task Force, Member, 1992 
 Colorado Springs Country Club, President, 1988 - 89; six-year Board of Directors 

Member; five-year Treasurer 
 Colorado Springs Chamber of Commerce Board of Directors, Chairman, 1983 - 84 
 Rocky Mountain Rehab Center Board of Directors, Past Member 



 Colorado College Class of 1964 Reunion Giving, Co-chair; Corporate & Business 
Advisory Committee, Former 

 Chairman 
 Chamber Nonprofit Partnership Board of Directors, Member, 1994 - 2001 
 Divine Redeemer Catholic Church Finance Council, Past Member 

 
RECOGNITION: 

 Kenneth K. King Outstanding Management Award, Goodwill Industries International, 
2003 

 El Pomar Shrine of the Sun Award for Outstanding Non-Profit Leadership, 2000 
 P.J. Trevethan Award for Training and Education, Goodwill Industries International, 

Conference of Executives, 1998 
 Rotarian of the Year, Rotary Club of Colorado Springs 1997 - 98 



CONSENT AGENDA ITEM VI, A 
Page 1 of 4 

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

September 12, 2007 
 
 
TOPIC:   Look-back Analysis for Budget Formula Allocation (FY 2007-08) 
 
PRESENTED BY:  Cliff Richardson, Vice President for Finance and Administration 

Mark Superka, Budget Director 
 
EXPLANATION: 
 
The Fiscal Year 2006-07 final student FTE count was submitted to CCHE in July.  As a result of 
the final SFTE figures, the system office has performed its annual look-back analysis to 
determine the final allocation of base funding for FY 2007-08.   
 
Attachment I compares the estimated FY 2006-07 SFTE to the Final FY 2006-07 SFTE. System-
wide, the variance from estimated to final was 1.28 percent. The SFTE variance ranged from a 
negative 5.65 percent to a positive 0.44 percent. 
 
Attachment II outlines the impact of the updated SFTE data on the FY 2007-08 funding 
distribution (given the size factor calculations). This reflects the model approved by the Board in 
the May 2007 meeting, with finalized resident FTE figures.  Colleges that experienced a decline 
in final enrollment compared to estimated enrollment see a decrease in funding—on a relative 
basis compared to other colleges—and visa versa.  The total dollar amount change for all 
colleges was a net zero. However, the budgetary variance ranged from a decrease of $324,474 to 
an increase of $138,226. 
 
Attachment III provides a summary of the difference in FY 2007-08 allocations between the May 
original allocation and the September Look-back. 
 
 
 
RECOMMENDATION: 
 
Staff recommends that the Board approve the look-back analysis and changes to colleges’ 
allocation as outlined in Attachment II and Attachment III. 
 

ATTACHMENTS: 
I. FY 2006-07 SFTE (Estimated Compared to Actual) 

II. Base Allocation Model with Enrollment Look-back Applied 
III. Summary of FY 2007-08 Look-back Results 
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INSTITUTION: LCC CNCC MCC OJC TSJC NJC CCA PCC RRCC ACC CCD PPCC FRCC Total
Final FY 06 SFTE 624.63 698.93 984.13 1,221.33 1,346.75 1,203.91 3,299.70 3,809.38 4,249.33 4,209.17 4,710.37 6,780.50 9,316.20 42,454.33
Final FY 07 SFTE 611.32 623.43 984.15 1,219.25 1,203.81 1,151.00 3,057.80 3,442.02 4,114.86 4,110.22 4,890.14 6,412.90 9,055.50 40,876.40

Variance (13.31) (75.50) 0.02 (2.08) (142.94) (52.91) (241.90) (367.36) (134.47) (98.95) 179.77 (367.60) (260.70) (1,577.93)
% Change -2.13% -10.80% 0.00% -0.17% -10.61% -4.39% -7.33% -9.64% -3.16% -2.35% 3.82% -5.42% -2.80% -3.72%

INSTITUTION: LCC CNCC MCC OJC TSJC NJC CCA PCC RRCC ACC CCD PPCC FRCC Total
Estimated FY 07 SFTE 609.57 642.08 985.00 1,218.00 1,211.24 1,146.00 3,085.00 3,530.56 4,146.00 4,122.80 4,888.00 6,797.20 9,025.33 41,406.78
Final FY 07 SFTE 611.32 623.43 984.15 1,219.25 1,203.81 1,151.00 3,057.80 3,442.02 4,114.86 4,110.22 4,890.14 6,412.90 9,055.50 40,876.40

Variance 1.75 (18.65) (0.85) 1.25 (7.43) 5.00 (27.20) (88.54) (31.14) (12.58) 2.14 (384.30) 30.17 (530.38)
% Change 0.29% -2.90% -0.09% 0.10% -0.61% 0.44% -0.88% -2.51% -0.75% -0.31% 0.04% -5.65% 0.33% -1.28%

Attachment I: CCCS Fiscal Year 2005-06 Final and FY 2006-07 Final Resident Enrollment
September 12, 2007

Attachment I: CCCS FY 2006-07 Estimated Compared to Final Resident Enrollment
September 12, 2007
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Attachment II: State Support Allocation with Lookback Calculation

September 12, 2007
FORMULA USING FINAL SFTE FOR FY 07

INSTITUTION: LCC CNCC MCC OJC TSJC NJC CCA PCC RRCC ACC CCD PPCC FRCC Enrollment Change

 FY06 Resident FTE 624.63 698.93 984.13 1,221.33 1,346.75 1,203.91 3,299.70 3,809.38 4,249.33 4,209.17 4,710.37 6,780.50 9,316.20 42,454
FY07 Final Resident FTE 611.32 623.43 984.15 1,219.25 1,203.81 1,151.00 3,057.80 3,442.02 4,114.86 4,110.22 4,890.14 6,412.90 9,055.50 40,876.40 -3.7%

2 year avg enrollment 617.98 661.18 984.14 1,220.29 1,275.28 1,177.46 3,178.75 3,625.70 4,182.10 4,159.70 4,800.26 6,596.70 9,185.85 41,665

ALLOCATE GENERAL FUND ONLY USING FTE ENROLLMENT & SIZE FACTOR

Base FY 07 FTE Funding 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45
Board Approved Size Factor 2.44 2.40 2.40 2.15 2.15 2.15 1.40 1.40 1.25 1.25 1.25 1.17 1.10

Adj Base FTE Funding 4,380.91 4,309.09 4,309.09 3,860.23 3,860.23 3,860.23 2,513.64 2,513.64 2,244.32 2,244.32 2,244.32 2,100.68 1,975.00
Total FY 07 Base Funds 2,707,292 2,849,084 4,240,748 4,710,596 4,922,870 4,545,243 7,990,220 9,113,689 9,385,950 9,335,677 10,773,297 13,857,565 18,142,050 102,574,279

Model Totals Slope Increment
Base FTE Funding 1,795 0.0915 1.0500

Total Allocated 102,574,279
Total Remaining 0

Base per SFTE Enrollment 
2-Year Avg 1,795 41,665

FY08 FY07 Change in Allocation
State Support Via Base Allocation 116,252,326 105,942,015 10,310,311

System Office Portion 13,678,046 12,464,953 1,213,093
Amount Allocated Via Model 102,574,280 93,477,062 9,097,218 10,310,311 Total New FY 08 $

0.12 1,213,093 System Office Portion
9,097,218 Total New Allocated

INSTITUTION: LCC CNCC MCC OJC TSJC NJC CCA PCC RRCC ACC CCD PPCC FRCC Sys Office Total
FY 08 Base (with New $) $2,707,292 $2,849,084 $4,240,748 $4,710,596 $4,922,870 $4,545,243 $7,990,220 $9,113,689 $9,385,950 $9,335,677 $10,773,297 $13,857,565 $18,142,050 $13,678,046 $116,252,326

Mandated Cost for FY 06-07 $173,118 $212,495 $262,343 $296,204 $336,211 $316,801 $488,839 $498,553 $546,840 $559,084 $764,305 $869,310 $1,020,848 $1,004,656 $7,349,607
Unfunded Enrollment FY 06-07 $93,604 $131,516 $141,361 $181,771 $213,658 $206,164 $499,025 $601,886 $664,632 $671,685 $741,337 $987,029 $1,414,932 $868,752 $7,417,352

SubTotal of Current Adjusted Dollars $2,974,014 $3,193,095 $4,644,452 $5,188,571 $5,472,739 $5,068,208 $8,978,084 $10,214,128 $10,597,422 $10,566,446 $12,278,939 $15,713,904 $20,577,830 $15,551,454 $131,019,285
FY 08 ICR Allocation $18,097 $19,431 $28,262 $31,574 $33,303 $30,841 $54,633 $62,155 $64,487 $64,299 $74,720 $95,622 $125,220 $94,634 $797,279

Total FY 08 Base Scenario 1 $2,992,111 $3,212,526 $4,672,714 $5,220,144 $5,506,041 $5,099,049 $9,032,717 $10,276,283 $10,661,909 $10,630,745 $12,353,659 $15,809,526 $20,703,050 $15,646,088 $131,816,564

Total FY 07 Distribution $2,688,476 $3,353,554 $4,078,136 $4,636,128 $5,287,245 $4,932,541 $8,363,514 $9,807,705 $9,839,665 $9,866,794 $11,101,770 $14,283,156 $18,834,506 $14,433,064 $121,506,254
One time $ from FY 06 UE $608,107 $66,991 $62,366

Change from FY 07 $303,635 ($141,028) $594,578 $584,016 $218,796 $166,508 $669,203 $468,578 $822,244 $763,951 $1,251,889 $1,526,370 $1,868,544 $1,213,024 $10,310,310
Percent Change 11.29% -4.21% 14.58% 12.60% 4.14% 3.38% 8.00% 4.78% 8.36% 7.74% 11.28% 10.69% 9.92% 8.40% 8.49%

Scen 1 Lowry Rental Revenue Swap $22,865 $24,063 $35,816 $39,784 $41,577 $38,388 $67,483 $76,972 $79,271 $78,847 $90,988 $117,037 $153,223 ($866,316) 0

Updated Lookback Final Allocations $3,014,976 $3,236,588 $4,708,530 $5,259,929 $5,547,619 $5,137,437 $9,100,201 $10,353,255 $10,741,181 $10,709,592 $12,444,648 $15,926,563 $20,856,273 $14,779,772 $131,816,564

Original May Allocations $2,994,967 $3,260,126 $4,685,091 $5,229,407 $5,532,728 $5,100,601 $9,087,035 $10,411,144 $10,720,457 $10,668,163 $12,377,986 $16,251,038 $20,718,048 $14,779,772 $131,816,564
Diff Between Lookback and Original $20,009 ($23,538) $23,440 $30,522 $14,890 $36,836 $13,166 ($57,889) $20,723 $41,429 $66,661 ($324,474) $138,226 $0 ($0)
% Chg Betw Lookback and Original 0.67% -0.72% 0.50% 0.58% 0.27% 0.72% 0.14% -0.56% 0.19% 0.39% 0.54% -2.00% 0.67% 0.00% 0.00%

Size Factor Model using 2 year average Enrollment
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Attachment III: Summary of Results

INSTITUTION: LCC CNCC MCC OJC TSJC NJC CCA PCC RRCC ACC CCD PPCC
Original May Allocations $2,994,967 $3,260,126 $4,685,091 $5,229,407 $5,532,728 $5,100,601 $9,087,035 $10,411,144 $10,720,457 $10,668,163 $12,377,986 $16,251,038
September 07 Lookback $3,014,976 $3,236,588 $4,708,530 $5,259,929 $5,547,619 $5,137,437 $9,100,201 $10,353,255 $10,741,181 $10,709,592 $12,444,648 $15,926,563
Difference $20,009 ($23,538) $23,440 $30,522 $14,890 $36,836 $13,166 ($57,889) $20,723 $41,429 $66,661 ($324,474)  















 
 
 

Trinidad State Junior College 
 
 
 
 
August 28, 2007 
 
 
 
Dr. Nancy McCallin 
Colorado Community College System 
9101 E. Lowry Blvd. 
Denver, CO  80230-6011 
 
Dear Nancy: 
 
Enclosed are the resumes and nomination forms to the Trinidad State Junior College Advisory 
Council for Mr. James Robertson and Dr. Julie Ford.  Mr. Robertson is a new appointment to replace 
Paul Cordova and Dr. Ford is a new appointment to fill the term vacated by Dr. Joseph Jimenez.  In 
addition, I am recommending Harry Sayre for re-appointment. I would like to include these 
nominations on the agenda for the September board meeting. 
 
Please contact me if you need additional information.  Thank you. 
 
Sincerely, 

 
Ruth Ann Woods 
President 
 
Enclosures 



 
 
 
 

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 
 

TRINIDAD STATE JUNIOR COLLEGE 
   

 
NAME OF NOMINEE: Jim Robertson 
 
ADDRESS:   410 Benedicta Ave 
    Trinidad, CO  81082 
 
TERM:   Commencing  9/1/07 and ending  08/31/11
 
Explanation:              Reappointment for Full Term 
 
         x Appointment for Full Term 
 
    Replacing:  Paul Cordova 
 
              
 
 

RATIONALE FOR NOMINATION 
 

Mr. Robertson is currently the Chief Executive Officer for Mt. San Rafael Hospital.  His experience 
and expertise in the medical field will lend valuable insight to our nursing program.  We are pleased 
that Mr. Johnson agreed to serve as a member of our council. He will be an asset to our council and 
to Trinidad State Junior College. 

      Nominated by: 
 
 
            8/28/07 
              
      (Signature of College President)  (Date) 
  

 
 
 
 
 

 









STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 
 

TRINIDAD STATE JUNIOR COLLEGE 
   

 
NAME OF NOMINEE: Dr. Julie Ford 
 
ADDRESS:   215 S. Maple 
    Trinidad, CO  81082 
 
TERM:   Commencing  9/1/07 and ending  09/30/08 
 
Explanation:              Reappointment for Full Term 
 
         x Appointment for Remaining Term 
 
    Replacing:  Dr. Joseph Jimenez 
 
              
 
 

RATIONALE FOR NOMINATION 
 

Dr. Ford is currently the Superintendent for Trinidad School District #1.  She brings a strong 
educational and professional background to the TSJC Advisory Council.  Dr. Ford is a new member 
of the Trinidad community.  She is a high-energy and enthusiastic individual who shows tremendous 
interest in the education of our youth.  We are pleased that Dr. Ford agreed to serve as a member of 
our council.  She will be an asset to our council and to Trinidad State Junior College. 

      Nominated by: 
 
 
            8/28/07 
              
      (Signature of College President)  (Date) 
  

 
 
 
 

 



 
 
 

 









STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 
 

TRINIDAD STATE JUNIOR COLLEGE 
   

 
NAME OF NOMINEE: Mr. Harry Sayre 
 
ADDRESS:   1414 San Pedro Ave 
    Trinidad, CO  81082 
 
TERM:   Commencing  9/1/07 and ending  08/31/11 
 
Explanation:      X        Reappointment for Full Term 
 
             Appointment for Full Term 
 
     
 
              
 
 

RATIONALE FOR NOMINATION 
 

Mr. Sayre is a respected and valued member of the TSJC Advisory Council.  We are pleased that he 
has agreed to serve a second term.  Mr. Sayre will continue to be an asset to our council and to 
Trinidad State Junior College. 

      Nominated by: 
 
 
            8/28/07 
              
      (Signature of College President)  (Date) 
  

 
 
 
 

 



 





COLLEGE ADVISORY COUNCIL 
Trinidad State Junior College 

 
         Initial    Term 
         Appointment  Expires 
  
      
*Mr. Harry Sayre     Anglo  9/1/03   8/31/07 
1414 San Pedro Avenue       9/1/07   8/31/11  
Trinidad, CO  81082 
 Former Mayor and City Councilman of City of Trinidad 
 REAPPOINTMENT 
  
**Ms. Frances Mae Villani    Anglo  2/1/05   2/1/09 
516 South Walnut 
Trinidad, CO  81082 
 Retail business Owner 
 
Mr. Jim Robertson     Anglo  9/1/07   8/31/11 
410 Benedicta        
Trinidad, CO  81082 
 CEO Mt San Rafael Hospital 
 NEW APPOINTMENT TO REPLACE PAUL CORDOVA 
 
Mr. Rudy Gonzales     Hispanic 11/1/00   11/1/04 
115 Poncha Avenue       11/1/04   10/31/08 
Alamosa, Colorado 81101 
 Retired Colorado Department of Labor 
 
Dr. Julie Ford  .    Anglo  9/1/07   9/30/08 
215 S. Maple St     
Trinidad, CO  81082 
 Superintendent, School Dist #1 
 NEW APPOINTMENT TO REPLACE TERM  OF DR. JOSEPH JIMENEZ 
 
Ms. Norma Murr     Anglo  10/1/04   9/30/08 
412 Kansas Avenue 
Walsenburg, CO  81082 
 Retired retail business owner and former teacher 
  
Mr. Russ Johnson     Anglo  11/1/06   8/31/09 
109 Poncha Ave 
Alamosa, CO  81101 
 CEO SLV Regional Medical Center 
___________________________ 
*1 College Advisory Council Chair 
**2 College Advisory Council Vice Chair 
8-06 
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