
STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 REGULAR MEETING AGENDA 

 
September 12, 2007 

10:45 –Regular Session 
 

Colorado Community College System 
Lowry Campus, Board Room 

 
I. CALL TO ORDER  (5 min) 

A. Pledge of Allegiance 
B. Roll Call 

  
II. GENERAL BUSINESS (5 min) 

A. Approval of Minutes 
 - Regular Meeting of June 13, 2007 
 - Special Session of August 13, 2007 

B. Approval of Agenda 
 
III. REPORTS (25 min) 

A. Board Reports  
• Student Representative, Karyn Murphy 
• Faculty Representative, Michael Milhausen 
• System President, Nancy McCallin 
• AHEC Committee, Tamra Ward 
• Audit Committee, Patty Erjavec 

B. Presidents’ Reports 
• Presidents wishing to address the Board 

 
IV. PUBLIC COMMENTS 

A. Members of the public are invited to address the Board at this time regarding any issue 
not on the agenda.  Remarks are limited by the Chair to 5 minutes. 

 
V. DISCUSSION AND ACTION ITEMS (10 min) 

A. Items carried forth from work session. 
 
VI. CONSENT AGENDA ITEMS (5 min) 

A. Budget Allocation Lookback Calculation Approval, Mark Superka 
B. FRCC-Larimer Master Plan Approval, Karen Reinertson and Mike Kupcho 
C. HB 1023 Policy:  BP 4-15 Verification of Lawful Presence, Kristin Corash 
D. BP 4-23 College Opportunity Fund Stipend, Kristin Corash 
E. Lowry Update and Delegation, Gwen Anderson 
F. Advisory Council Nominations 

• Arapahoe Community College 
Michael P. Ragole 

• Pikes Peak Community College 
Bob Baker 
Dora Gonzalez 
Manuel Navarro 
Joy Powell 

• Trinidad State Junior College 
Julie Ford 
Jim Robertson 
Harry Sayre 
 



VII. OTHER ISSUES OF CONCERN TO THE BOARD 
 
VIII. EXECUTIVE SESSION (1.5 hours) 

Pursuant to CRS 24-6-402 (3)(b)(I) to discuss personnel issues.  
 
IX. ADJOURNMENT 





STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 
 

 ___Pikes Peak Community College    _ 
(College Name) 

 
Name of Nominee:   Joy Powell 
 
Address:   4529 Kashmire Drive 
    Colorado Springs, CO  80920   
 
Term:   Commencing   __09/2007     and  ending       _6/30/2011         
 
 
Explanation:  __  __ Reappointment for Full Term 
 
   __X___ Appointment for Full Term 
 
     Replacing: ____________________________________________ 
 
    
 
 
 

(Please attach biographical information or resume) 
  
 

RATIONALE FOR NOMINATION 
 

 
Ms. Joy Powell is an esteemed community member with a wealth of expertise in the 
health care field.  As the top administrator of a brand new hospital branch in the fast-
growing area of northern Colorado Springs, she will fill a critical need on the PPCC 
Advisory Council for nursing and health care-related advice. We anticipate that her 
appointment will strengthen the existing relationship between PPCC and Memorial 
Health Systems with regard to nursing internships. 
 
Ms. Powell also has expertise in human resources, diversity and customer service, all of 
which can benefit PPCC.   
 
 
 
       Nominated by: 
 
 
 
 
 
  
       (Signature of College President )  (Date) 
 
 
frm-sscc-conom 
cvl/3-9-90 



 

Joy Powell 
4529 Kashmire Drive 

Colorado Springs, Colorado 80920 
719-282-9335 

 
 
SUMMARY OF QUALIFICATIONS: 
Registered Nurse for 28 years with 20 years Critical Care experience with emphasis in Cardiology.   Over 
20 years management experience in various specialties.  Proven leadership, management, and people 
skills.  Self-directed, motivated, and demonstrated ability to learn and adapt easily.  Ability to 
communicate effectively with all levels of personnel. 
 
EDUCATION: 
 
Master of Science in Human Resource Management – 1994 
Chapman University  Orange County, California 
 
Bachelor of Science in Nursing – 1988 
Troy State University  Montgomery, Alabama 
 
Diploma in Nursing – 1979 
Wesley School of Nursing  Wichita, Kansas 
 
PROFESSIONAL EXPERIENCE: 
 
Vice President and Administrator, Memorial Hospital North                                          03/06 – 
present           
Memorial Health System, Colorado Springs, Colorado 
 
Oversee and direct all aspects of the activation of a newly-constructed hospital including strategic and 
financial management, staffing of over 300 positions, development of policies and processes,  staff and 
physician relations.  Consistently demonstrate core values of integrity, courage and compassion in 
strategic planning and day-to-day decision making.  Direct activities of all committees charged with 
preparation of a new facility for occupancy and preparation of policies and procedures for operations that 
are not only fully compliant with all regulatory requirements, but which will also enable the staff to 
provide the highest quality of patient care possible.  Lead plans for staff and patient education to obtain 
the best outcomes of care.  Provide system-wide guidance in strategic planning through Executive 
Committee activities. 
 
Director of Human Resources and Cultural Diversity                                                         09/03 – 03/06 
Memorial Hospital, Colorado Springs, Colorado 
 
Oversaw, directed and coordinated human resources activities, including employment, compensation, 
employee relations, benefits, training and employee services.  Responsible for developing, recommending 
and implementing human resources policies and practices throughout the organization.  Ensured 
management understanding of diversity and compliance with governmental regulations covering 
employment and human resources activities.  Responded to and investigated employee grievances and 
issues.  Administered compensation program and performance management program to ensure equity and 
market competitiveness. 
 
 
 
 
Director of Patient Access – Registration                                                                              12/00 – 09/03 
Memorial Hospital, Colorado Springs, Colorado 



stations, new station locations, units out of service and units given 
different protocols.  The analysis and modeling project was employed to 
justify construction of a new fire station. 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

Completed the development of an alternative shift schedule and benefit 
proposal.  Alternative scheduling and benefit proposals were analyzed to 
determine most efficient schedule within existing labor market, current 
City policy, FLSA standards and daily staffing requirements.  Resulted in 
improved daily staffing and savings in overtime ($600,000) yearly. 

 

 Leader of team building process with Department program managers.  Focus 
on basic employee contracts with respect to communications, role 
identification, functional responsibilities, organization processes and 
reporting/accountability system. 

 
 Completed Reallocation Study, a comprehensive analysis of existing resource 

utilization and response data.  Based on study data, managed a community 
input process to determine if a fire station would be closed with the staff 
being re-deployed to a new fire company (savings of over $4,000,000 in five-
year plan of services) or if City Council would approve funding for hiring an 
additional truck company.  City Council subsequently approved funding for 
hiring an additional truck company, thus allowing all fire stations to remain 
operational and fully staffed. 

 
 Managing a total Workforce Diversity Program.  Program managed through a 

Workforce Council, assigned committees and staff.   The program supports 
recruitment, hiring and promotion of a professional, motivated and diverse 
workforce.  Collaborated with local Urban League to develop recruitment and 
mentoring program.  Presented program at the IAFC Conference, 2001.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Completed a comprehensive Capital Improvement and Apparatus 
Replacement Plan. The Apparatus Replacement Plan included the design, 
specification and scheduled purchase of apparatus.  Within three years, 
obsolete apparatus with average fleet age of 12 years was replaced, bringing 
the average age to four years with over 40 emergency response vehicles. 

 
Completed a comprehensive Standards of Coverage analysis recommending 
planning for services including a 5-, 10-, and 20-year plan.  As a result, City 
Council passed a resolution on 8/10/99 establishing, for planning purposes, an 
8-minute and 12-minute response time standard with a goal of achieving a 6-
minute response in five years.  In 2001, based on the study recommendations, 
a Public Safety Tax was passed to build three new fire stations, and add two 
additional truck companies. 

 
 
 
 

Managed the construction and the implementation of a $16,000,000 
       800 MHz regional trunked radio system . 
 

Completed the construction of three 2.6 million state-of-the-art fire stations. 
 



 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

Completed the construction of a Fire Operations and Training Center at a cost 
of $8.6 million.  The completion of this building brought together various 
divisions that have previously been housed in separate facilities located 
throughout the city. 

 
 

 
 

BOARDS AND  
ASSOCIATIONS 

Past Board Member, American Red Cross, Pikes Peak Chapter,  Colorado 
Springs, Colorado 

 
Board  Member Pikes Peak Regional Communications Network (regional 800 
MHz radio system) 

 
Past Board Chairman, Emergency Services Agency, El Paso County 
(intergovernmental agency managing a county-wide emergency transport 
contract) 

 
Member, Hispanic Chamber of Commerce 

 
Member, ICMA Hispanic Network 

 
Member, NFPA and the IAFC 

 
Member, Enhanced 9-1-1 Authority Board 
Community Board Member, Penrose Hospital 

    

AWARDS AND  
RECOGNITION 

1991, FEMA Certificate of Appreciation in recognition of participation on the 
management/coordination working group of the National Urban Search and 
Rescue (USAR) Advisory Committee to the National US&R Response 
System 

 
1998, fellowship awarded by the National Fire Protection Association in 
conjunction with the International Association of Fire Chiefs, Harvard 
University, John F. Kennedy School of Government 

 
1998, Colorado Springs City Government, City Manager’s Award, leadership 
recognition of efforts to lead the community discussion relative to Fire 
Department staffing, deployment and fire station closure issues. 

 
2001, Urban League Pikes Peak Region Award in recognition of the creation 
of a diverse minority mentoring/education program in the Colorado Springs 
Fire Department. 

 
Leadership Award, Colorado Springs Awards and Recognition Committee, 
10 years of service 

 
 

 
 



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION 
 

NOMINATION FOR COLLEGE ADVISORY COUNCIL 
 

 ___Pikes Peak Community College    _ 
(College Name) 

 
Name of Nominee:   Bob Baker 
 
Address:   2320 W. Colorado Avenue 
    Colorado Springs, CO   80904 
 
Term:   Commencing   __09/2007     and  ending       _6/30/2011         
 
 
Explanation:  __  __ Reappointment for Full Term 
 
   __X___ Appointment for Full Term 
 
     Replacing: ____________________________________________ 
 
    
 
 
 

(Please attach biographical information or resume) 
  
 

RATIONALE FOR NOMINATION 
 

 
  
Bob Baker is President and CEO of Goodwill Industries of Colorado Springs.  He was 
highly recommended to me as a member of the Advisory Council because of his strong 
advocacy for education and his community connections.    
 
Mr. Baker is involved in many community organizations that focus on providing avenues 
for families and individuals to become self-sufficient.  His influence and standing in the 
community and his willingness to help guide PPCC is an opportunity we cannot pass up. 
 
 
 
  
       Nominated by: 
 
 
 
 
 
  
       (Signature of College President )  (Date) 
 
 
frm-sscc-conom 
cvl/3-9-90 



V I T A 
 
NAME: Robert G. Baker, Jr. 
 
PROFESSION:   President/CEO, Goodwill Industries of Colorado Springs, Certified Executive 
1991 - present 
President, Goodwill Industries of Colorado Springs Foundation, 1999 - present 
Chairman, Goodwill Industrial Services Corporation, 1995 - present 
Goodwill Industries International, Inc. Conference of Executives, Chairman, 1997 - 99; 
Executive Council Member, 1995 - 99; Secretary, 1996 - 97; Board of Directors, 1996 - 2000; 
Ad Hoc Facilities Committee, Co-chair, 1998 - 2004; Goodwill Global Board, Member, 2004-
present 
 
EDUCATION: B.A. Economics and Finance, Colorado College, Colorado Springs, CO 
Colorado School of Banking, University of Colorado, Boulder, CO 
Stonier Graduate School of Banking, University of Delaware, Newark, DE 
Executive Development Program, Goodwill Industries International, Bethesda, MA 
 
PERSONAL: Spouse: Carol; Children: Reid and Marci 
 
COMMUNITY INVOLVEMENT (PRESENT): 

 Mountain States Employers Council Board of Directors, Member, 2003 - present 
 Pikes Peak Workforce Investment Board of Directors, Member, 2000 - present; 

Secretary, 2004-present 
 Myron Stratton Home Board of Trustees, Member, 1993 - present; Board Secretary, 1998 

- present 
 Rotary Club of Colorado Springs, Member, 1986 - present; Past Board of Directors 

Member; President, 1994 - 95, 
 Paul Harris Fellow 
 Joint Initiatives for Youth and Families, Member, 1991 - present; President, 1993 - 94; 

Secretary, 2003-present 
 Goodwill Industries of Colorado Springs Board of Directors, Member, 1985 - present; 

Board Chair, 1988 - 89 
 Pikes Peak United Way Board of Trustees, President, 1986 - 87; General Campaign 

Chairman, 1985 – 86; 
 Finance Committee Member, present; Board Member 2001 - 2003 
 Soli Deo Gloria Choir, Member; Past Board Member 
 El Paso Club, Member, 1984 - present 
 The Colorado Thirty Group, Member, 2000 - present 
 Pikes Peak Roundtable, Member, 1998 - present 
 Parish Finance Council, St. Francis of Assissi Parish, 2004-present 

 
COMMUNITY INVOLVEMENT (PAST): 

 El Paso County Steering Committee for Human Services Restructuring, Member, 1994 
 El Paso County Citizens Budget Task Force, Member, 1992 
 Colorado Springs Country Club, President, 1988 - 89; six-year Board of Directors 

Member; five-year Treasurer 
 Colorado Springs Chamber of Commerce Board of Directors, Chairman, 1983 - 84 
 Rocky Mountain Rehab Center Board of Directors, Past Member 



 Colorado College Class of 1964 Reunion Giving, Co-chair; Corporate & Business 
Advisory Committee, Former 

 Chairman 
 Chamber Nonprofit Partnership Board of Directors, Member, 1994 - 2001 
 Divine Redeemer Catholic Church Finance Council, Past Member 

 
RECOGNITION: 

 Kenneth K. King Outstanding Management Award, Goodwill Industries International, 
2003 

 El Pomar Shrine of the Sun Award for Outstanding Non-Profit Leadership, 2000 
 P.J. Trevethan Award for Training and Education, Goodwill Industries International, 

Conference of Executives, 1998 
 Rotarian of the Year, Rotary Club of Colorado Springs 1997 - 98 
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