VL.

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
REGULAR MEETING AGENDA

September 12, 2007
10:45 -Regular Session

Colorado Community College System
Lowry Campus, Board Room

CALL TO ORDER (5 min)
A. Pledge of Allegiance
B. Roll Call

GENERAL BUSINESS (5 min)
A. Approval of Minutes

- Regular Meeting of June 13, 2007

- Special Session of August 13, 2007
B. Approval of Agenda

REPORTS (25 min)
A. Board Reports
e Student Representative, Karyn Murphy
* Faculty Representative, Michael Milhausen
e System President, Nancy McCallin
e AHEC Committee, Tamra Ward
e Audit Committee, Patty Erjavec
B. Presidents’ Reports
* Presidents wishing to address the Board

PUBLIC COMMENTS
A. Members of the public are invited to address the Board at this time regarding any issue
not on the agenda. Remarks are limited by the Chair to 5 minutes.

DISCUSSION AND ACTION ITEMS (10 min)
A. Items carried forth from work session.

CONSENT AGENDA ITEMS (5 min)
Budget Allocation Lookback Calculation Approval, Mark Superka
B. FRCC-Larimer Master Plan Approval, Karen Reinertson and Mike Kupcho
C. HB 1023 Policy: BP 4-15 Verification of Lawful Presence, Kristin Corash
D. BP 4-23 College Opportunity Fund Stipend, Kristin Corash
E. Lowry Update and Delegation, Gwen Anderson
F. Advisory Council Nominations
E| Arapahoe Community College
Michael P. Ragole
e |Pikes Peak Community College
Bob Baker
Dora Gonzalez
Manuel Navarro
Joy Powell
e | Trinidad State Junior College
Julie Ford
Jim Robertson
Harry Sayre




VII. OTHER ISSUES OF CONCERN TO THE BOARD

VIIl. EXECUTIVE SESSION (1.5 hours)
Pursuant to CRS 24-6-402 (3)(b)(l) to discuss personnel issues.

IX. ADJOURNMENT



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION

950 Broadview PI.
(719)634-3901
gonzat@d11.org

NOMINATION FOR COLLEGE ADVISORY COUNCIL

Pikes Peak Community College
(College Name)

Name of Nominee: Dora Gonzales
Address: 950 Broadview Place
Colorado Springs, CO 80904
Term: Commencing _ 09/2007 and ending 6/30/2011
Explanation: Reappointment for Full Term

X Appointment for Full Term

Replacing:

(Please attach biographical information or resume)

RATIONALE FOR NOMINATION

Dora Gonzales serves as the Curriculum Alignment Facilitator for K-12 Math for
Colorado Springs largest School District. She holds a Master’s Degree in Mathematics
from the University of Northern Colorado and is a strong advocate for education.

Ms. Gonzales will be a strong advocate for PPCC in our efforts to partner with the

school districts to strengthen math curriculum and ensure that students in K-12 are well
prepared for college level math.

Nominated by:

(Signature of College President ) (Date)

frm-sscc-conom
cvl/3-9-90



Theodora Gonzales

Experience

2001 — Present Colorado Springs District 11 Colorado Springs, CO

Curriculum Alignment Facilitator Math K — 12

Facilitate Curriculum Design for Math K-12

Work with curriculum teams to meet requirements for accreditation, i.e.
curriculum alignment, essential skills development and assessment efforts
Facilitate assessment teams designing quarterly assessments for math K-12
Plan, facilitate, and evaluate content specific professional development
Facilitate technical assistance teams to meet state accreditation requirements
Coordinate District 11 MESA activities

1990 - 2001 Coronado High School  Colorado Springs, CO
Math Teacher/ Math Department Chair

Taught Algebra |, Algebra Il, Algebra Il Honors, Math Analysis/Trigonometry,
Consumer Math, Tech-Applied I, Functions, Statistics, Trigonometry, Interactive
Math Year One & Two

As department chair | belonged to academic council, an advisory group to the
principal that communicates information to department members for discussion of
upcoming school decisions.

Participated in district standards writing committee and presently participating in
rubric writing committee.

Interactive Mathematics Leadership team member; as IMP members we have
written grants and helped make curricular decisions collaboratively.

Curriculum District Committee representative; as department chair | attend
monthly district curriculum meetings to discuss district issues such as
implementation of new programs and book review adoptions.

Instrumental with implementing the Interactive Math Program, an innovative math
program

Mentored numerous perspective teachers from surrounding universities and
colleges.

2007- present Colorado Council of Teachers of Mathematics President

1997 Colorado Council of Teachers of Mathematics Outstanding Secondary
Mathematics Teacher for Region VII

Tandy Teacher Scholar for 1997-1998
Teacher of the Month December 1998
Co-chaired the Third Annual Latino Youth Leadership Conference —1998.

Perspective Teacher Interview Committee at the University of Colorado, Colorado
Springs.



1998 University of Colorado Colorado Springs, CO
Math Instructor
 Taught Math 302, a math course for perspective elementary teachers.

1985 — 1990 Russell Jr. High Colorado Springs, CO
Math Teacher
e Taught grades 7 through 9 including Algebra

e Organized and sponsored attendees to “Expanding Your Horizons” statewide workshop
for young women

e Math Field Day Committee Member
e District Standards Writing Committee

Education 1994 — 1997 University of Northern Colorado Greeley, CO
e MA in Mathematics — emphasis in secondary math December 1999
1980 — 1984 University of Colorado at Colorado Springs ~ Colorado Springs, CO
e BAn Secondary Education — emphasis in math May 1984
Professional Colorado Council of Teachers of Mathematics, National Council of Teachers of
Mathematics, Phi Delta Kappa, Colorado Springs Education Association,
Organizations Colorado Education Association, Association for Supervision and Curriculum

Development, Colorado Association for School Executives

Hobbies Hiking, gardening, reading, dancing, and sewing.



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
NOMINATION FOR COLLEGE ADVISORY COUNCIL

Pikes Peak Community College
(College Name)

Name of Nominee: Joy Powell
Address: 4529 Kashmire Drive
Colorado Springs, CO 80920
Term: Commencing _ 09/2007 and ending 6/30/2011
Explanation: Reappointment for Full Term

X Appointment for Full Term

Replacing:

(Please attach biographical information or resume)

RATIONALE FOR NOMINATION

Ms. Joy Powell is an esteemed community member with a wealth of expertise in the
health care field. As the top administrator of a brand new hospital branch in the fast-
growing area of northern Colorado Springs, she will fill a critical need on the PPCC
Advisory Council for nursing and health care-related advice. We anticipate that her
appointment will strengthen the existing relationship between PPCC and Memorial
Health Systems with regard to nursing internships.

Ms. Powell also has expertise in human resources, diversity and customer service, all of
which can benefit PPCC.

Nominated by:

(Signature of College President) (Date)

frm-sscc-conom
cvl/3-9-90



Joy Powell
4529 Kashmire Drive
Colorado Springs, Colorado 80920
719-282-9335

SUMMARY OF QUALIFICATIONS:

Registered Nurse for 28 years with 20 years Critical Care experience with emphasis in Cardiology. Over
20 years management experience in various specialties. Proven leadership, management, and people
skills. Self-directed, motivated, and demonstrated ability to learn and adapt easily. Ability to
communicate effectively with all levels of personnel.

EDUCATION:

Master of Science in Human Resource Management — 1994
Chapman University Orange County, California

Bachelor of Science in Nursing — 1988
Troy State University Montgomery, Alabama

Diploma in Nursing — 1979
Wesley School of Nursing Wichita, Kansas

PROFESSIONAL EXPERIENCE:

Vice President and Administrator, Memorial Hospital North 03/06 —
present
Memorial Health System, Colorado Springs, Colorado

Oversee and direct all aspects of the activation of a newly-constructed hospital including strategic and
financial management, staffing of over 300 positions, development of policies and processes, staff and
physician relations. Consistently demonstrate core values of integrity, courage and compassion in
strategic planning and day-to-day decision making. Direct activities of all committees charged with
preparation of a new facility for occupancy and preparation of policies and procedures for operations that
are not only fully compliant with all regulatory requirements, but which will also enable the staff to
provide the highest quality of patient care possible. Lead plans for staff and patient education to obtain
the best outcomes of care. Provide system-wide guidance in strategic planning through Executive
Committee activities.

Director of Human Resources and Cultural Diversity 09/03 — 03/06
Memorial Hospital, Colorado Springs, Colorado

Oversaw, directed and coordinated human resources activities, including employment, compensation,
employee relations, benefits, training and employee services. Responsible for developing, recommending
and implementing human resources policies and practices throughout the organization. Ensured
management understanding of diversity and compliance with governmental regulations covering
employment and human resources activities. Responded to and investigated employee grievances and
issues. Administered compensation program and performance management program to ensure equity and
market competitiveness.

Director of Patient Access — Registration 12/00 - 09/03
Memorial Hospital, Colorado Springs, Colorado



Planned, directed, lead and managed the operational aspects of patient Access Services for all entities of
the hospital system both on-site and off-site. Coordinated all integral functions in a manner that complied
with standards of the hospital and outside regulatory requirements. Ensured that processes and policies
are developed and implemented that yielded timely reimbursement for services provided. Strategically
planned and managed projects enabling the hospital to become financially successful.

Clinical Manager of Coronary Intensive Care 02/98 -
12/00
Memorial Hospital, Colorado Springs, Colorado

Held 24 hour accountability for patient care area. Responsibilities included managing the operations of
an 11 b3ed unit, coordinating clinical activities, staffing personnel development, budgeting and all aspects
of personnel management. Implemented and interpreted performance improvement monitors and
outcomes. Active in revision of policies, procedures and standards for critical care units.

Clinical Manager of Surgical Services 11/95 - 02/98
Penrose — St. Francis Hospital, Colorado Springs, Colorado

Responsible for day-to-day operations of 2 combined surgical floors that included 34-bed General surgery
and 34 bed Ortho/Neuro Unit. Managed work activities of 150 employees. Improved quality of
performance evaluations by implementing Peer Evaluation Teams. Coordinated and managed integration
of multi-skilled workers into the Acute Care setting. Instituted changes in the model for delivery of care
resulting in a decrease in hours and dollars paid per patient day.

Assistant Clinical Manager ICU/CCU 05/94 — 11/95
Penrose — St. Francis Hospital, Colorado Springs, Colorado

Responsible for overall day-to-day operations of ICU/CCU. Ensured proper scheduling of workload for
critical care nurses. Served as liaison between physicians, patients and families. Collaborated with other
departments to improve overall efficiency and effectiveness of patient care. Demonstrated expertise in
care of critically ill patients. Served as preceptor to orient staff to care of post-op open-heart patients.

LICENSES/CERTIFICATIONS:
Certified in Critical Care Nursing (CCRN) Advance Cardiac Life Support (ACLYS)
Colorado State License-Registered Nurse Florence Nightingale Award for Human Caring — 2001

COMMUNITY SERVICE:

Past President of Chi Eta Phi Nurses Sorority

Past President of Southern Colorado Chapter of American Association of Critical Care Nurses
(SCCAACN)

Board Member — Pikes Peak Hospice

Board Member — INROADS

Member — One Voice at a Time (African American Hospice Services)

Chair of Florence Nightingale Committee

REFERENCES:
Available upon request



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
NOMINATION FOR COLLEGE ADVISORY COUNCIL

Pikes Peak Community College
(College Name)

Name of Nominee: Manuel Navarro
Address: 375 Printers Parkway
Colorado Springs, CO 80910
Term: Commencing _ 09/2007 and ending 6/30/2011
Explanation: Reappointment for Full Term

X Appointment for Full Term

Replacing:

(Please attach biographical information or resume)

RATIONALE FOR NOMINATION

Manuel Navarro is chief of the Colorado Springs Fire Department. He holds aB.A. in
Political Science from California State University.

Chief Navarro is a respected member of the City of Colorado Springs administration
and has extensive teaching experience as a fire service instructor.

Chief Navarro is a great fit for the PPCC Advisory Council, given his proven leadership
abilities and his community connections.

| anticipate working with Chief Navarro to strengthen partnerships between our

emergency services programs and the city’s emergency services departments as well
as to guide the college in new endeavors in this growing field.

Nominated by:

(Signature of College President) (Date)

frm-sscc-conom
cvl/3-9-90



Resume™ of

M anuel N avarro

375 Printers Parkway
Colorado Springs, Colorado 80910

Residence: 719-599-8634
Office: 719-385-7201




EDUCATION

Summary of Qualifications

FIRE SERVICE
EXPERIENCE

TEACHING
EXPERIENCE

Associates Arts Degree, General Education, major in Fire Science, Chabot
College, Hayward, CA

Bachelor Arts Degree, Political Science, major in Public Administration, minor
in Business, California State University, Hayward, CA

YV VV

A2 74

Numerous specialized subject matter instructor credentials with the State of
California including Heavy Rescue, ICS, Master Instructor, Fire Company
Officer

Vocational Teaching Licenses, California and Colorado

Leadership For The 21% Century, Harvard University, Cambridge, MA 1997
NFPA Fellowship, Program for Senior Executives in State and Local
Government, Harvard University, Cambridge, MA 1998

Leadership and High Performance Teams, Center for Creative Leadership,
Colorado Springs, CO 1998

University of Colorado at Colorado Springs, Graduate School (9 units
completed); Master of Public Administration, Colorado Springs, CO

CONTINUOUS FIRE SERVICE EXPERIENCE SINCE 1966

5 years with the Lawrence Radiation Laboratory Hazards Control, Fire Safety
Section, Livermore, California

22 years with the Oakland Fire Department, California. Have responded to
numerous major emergency events as a command officer including several
high rise fires, the 1989 Loma Prieta Earthquake and the 1991 Oakland Hills
Fire. Retired at the rank of Assistant Chief.

Founding member of the City of Oakland Urban Search and Rescue Team.
Served as USAR Team Leader and FEMA USAR Advance Team Member.
Deployed as Advance Team with first FEMA USAR deployment to Kuai,
Hawaii, in response to Hurricane Iniki.

Appointed in 1994, currently the Fire Chief of the Colorado Springs Fire
Department, CO. Command of 20 fire stations, 27 fire companies, 2 trauma
units, 413 personnel and an annual budget of 54 million dollars, serving a
community of 194 square miles and a population of 385,000.

33 years of experience as a Fire Service Instructor, conference speaker and
seminar facilitator. Worked for numerous college districts, state
organizations, individual clients and governmental agencies. Taught and
developed a number of class programs for local school districts, Junior

Colleges, State Fire Marshal and client departments.

10 years of experience as a Heavy Rescue Instructor with the State of
California. Have taught USAR Regional Schools and given presentations
in California, Florida, Mississippi, Utah and Canada.

Currently teaching part-time Emergency Response to Terrorism: Basic
Concepts and Incident Command Systems: Structural Collapse Incidents



CURRICULUM
DEVELOPMENT

SIGNIFICANT
PROJECTS

for the National Fire Academy.
» Have taught at EMI, Integrated Emergency Management course, instructor
and exercise coordinator.

FIREFIGHTER | CURRICULUM

As a member of the original Firefighter | Project for the State of California,
researched and wrote original Firefighter | curriculum for the Education
Section, State Fire Marshal’s Office.

TRUCK COMPANY OPERATIONS CURRICULUM

Developed an original work titled Truck Company Operations Curriculum for
California State Training Officers’ Conference. This Truck Company
Operations Curriculum has been employed for a number of client fire
departments and organizations in several states.

RESCUE SPECIALISTS | CURRICULUM
As a Heavy Rescue Instructor, assisted in the development of Rescue
Specialists | curriculum, State of California

AFFIRMATIVE ACTION CURRICULUM

Researched and developed original Affirmative Action Study Guides for the
City of Oakland Fire Department. Developed Affirmative Action curriculum
including lesson plans and audiovisual material. Personally conducted in-
service training in Affirmative Action for the Oakland Fire Department.
Participated in Phase | Project for the NFA to develop a Diversity Training
Curriculum for the Fire Service.

DIRECTOR OF TRAINING

As Director of Training with the Oakland Fire Department, developed recruit
training program, department-wide certification program and operational
manual for Oakland Fire Department, Oakland, CA. Directed and instructed
six recruit academies.

PRE-TEST BOOKLET

Researched, developed and wrote a pre-test booklet for Biddle and Associates,
test consultants. Booklet and recommended entry firefighter questions written
under contract and used by a number of client fire departments.

FEMA CURRICULUM

Under contract, reviewed FEMA independent study curriculum that included
engineering principles, practices, Emergency Operations Center, design,
operations, management, and exercises.

Undergraduate Leadership Curriculum
Developed and taught Command/Leadership undergraduate course, Colorado
State University, Fort Collins, CO

» Completed resource deployment model for City Council and neighborhood
associations. Modeling developed from GIS and commercial mapping
software and integrated into existing response data. Modeling
demonstrates current workload and response patterns and times; simulates
workload and response patterns given a variety of scenarios including new



stations, new station locations, units out of service and units given
different protocols. The analysis and modeling project was employed to
justify construction of a new fire station.

Completed the development of an alternative shift schedule and benefit
proposal. Alternative scheduling and benefit proposals were analyzed to
determine most efficient schedule within existing labor market, current
City policy, FLSA standards and daily staffing requirements. Resulted in
improved daily staffing and savings in overtime ($600,000) yearly.

Leader of team building process with Department program managers. Focus
on basic employee contracts with respect to communications, role
identification, functional responsibilities, organization processes and
reporting/accountability system.

Completed Reallocation Study, a comprehensive analysis of existing resource
utilization and response data. Based on study data, managed a community
input process to determine if a fire station would be closed with the staff
being re-deployed to a new fire company (savings of over $4,000,000 in five-
year plan of services) or if City Council would approve funding for hiring an
additional truck company. City Council subsequently approved funding for
hiring an additional truck company, thus allowing all fire stations to remain
operational and fully staffed.

Managing a total Workforce Diversity Program. Program managed through a
Workforce Council, assigned committees and staff. The program supports
recruitment, hiring and promotion of a professional, motivated and diverse
workforce. Collaborated with local Urban League to develop recruitment and
mentoring program. Presented program at the IAFC Conference, 2001.

Completed a comprehensive Capital Improvement and Apparatus
Replacement Plan. The Apparatus Replacement Plan included the design,
specification and scheduled purchase of apparatus. Within three years,
obsolete apparatus with average fleet age of 12 years was replaced, bringing
the average age to four years with over 40 emergency response vehicles.

Completed a comprehensive Standards of Coverage analysis recommending
planning for services including a 5-, 10-, and 20-year plan. As a result, City
Council passed a resolution on 8/10/99 establishing, for planning purposes, an
8-minute and 12-minute response time standard with a goal of achieving a 6-
minute response in five years. In 2001, based on the study recommendations,
a Public Safety Tax was passed to build three new fire stations, and add two
additional truck companies.

Managed the construction and the implementation of a $16,000,000
800 MHz regional trunked radio system .

Completed the construction of three 2.6 million state-of-the-art fire stations.



BOARDS AND
ASSOCIATIONS

AWARDS AND
RECOGNITION

Completed the construction of a Fire Operations and Training Center at a cost
of $8.6 million. The completion of this building brought together various
divisions that have previously been housed in separate facilities located
throughout the city.

Past Board Member, American Red Cross, Pikes Peak Chapter, Colorado
Springs, Colorado

Board Member Pikes Peak Regional Communications Network (regional 800
MHz radio system)

Past Board Chairman, Emergency Services Agency, El Paso County
(intergovernmental agency managing a county-wide emergency transport
contract)

Member, Hispanic Chamber of Commerce

Member, ICMA Hispanic Network

Member, NFPA and the IAFC

Member, Enhanced 9-1-1 Authority Board
Community Board Member, Penrose Hospital

1991, FEMA Certificate of Appreciation in recognition of participation on the
management/coordination working group of the National Urban Search and
Rescue (USAR) Advisory Committee to the National US&R Response
System

1998, fellowship awarded by the National Fire Protection Association in
conjunction with the International Association of Fire Chiefs, Harvard
University, John F. Kennedy School of Government

1998, Colorado Springs City Government, City Manager’s Award, leadership
recognition of efforts to lead the community discussion relative to Fire
Department staffing, deployment and fire station closure issues.

2001, Urban League Pikes Peak Region Award in recognition of the creation
of a diverse minority mentoring/education program in the Colorado Springs
Fire Department.

Leadership Award, Colorado Springs Awards and Recognition Committee,
10 years of service



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
NOMINATION FOR COLLEGE ADVISORY COUNCIL

Pikes Peak Community College
(College Name)

Name of Nominee: Bob Baker
Address: 2320 W. Colorado Avenue
Colorado Springs, CO 80904
Term: Commencing _ 09/2007 and ending 6/30/2011
Explanation: Reappointment for Full Term

X Appointment for Full Term

Replacing:

(Please attach biographical information or resume)

RATIONALE FOR NOMINATION

Bob Baker is President and CEO of Goodwill Industries of Colorado Springs. He was
highly recommended to me as a member of the Advisory Council because of his strong
advocacy for education and his community connections.

Mr. Baker is involved in many community organizations that focus on providing avenues

for families and individuals to become self-sufficient. His influence and standing in the
community and his willingness to help guide PPCC is an opportunity we cannot pass up.

Nominated by:

(Signature of College President) (Date)

frm-sscc-conom
cvl/3-9-90



VITA
NAME: Robert G. Baker, Jr.

PROFESSION: President/CEO, Goodwill Industries of Colorado Springs, Certified Executive
1991 - present

President, Goodwill Industries of Colorado Springs Foundation, 1999 - present

Chairman, Goodwill Industrial Services Corporation, 1995 - present

Goodwill Industries International, Inc. Conference of Executives, Chairman, 1997 - 99;
Executive Council Member, 1995 - 99; Secretary, 1996 - 97; Board of Directors, 1996 - 2000;
Ad Hoc Facilities Committee, Co-chair, 1998 - 2004; Goodwill Global Board, Member, 2004-
present

EDUCATION: B.A. Economics and Finance, Colorado College, Colorado Springs, CO
Colorado School of Banking, University of Colorado, Boulder, CO

Stonier Graduate School of Banking, University of Delaware, Newark, DE

Executive Development Program, Goodwill Industries International, Bethesda, MA

PERSONAL.: Spouse: Carol; Children: Reid and Marci

COMMUNITY INVOLVEMENT (PRESENT):
= Mountain States Employers Council Board of Directors, Member, 2003 - present
= Pikes Peak Workforce Investment Board of Directors, Member, 2000 - present;
Secretary, 2004-present
= Myron Stratton Home Board of Trustees, Member, 1993 - present; Board Secretary, 1998
- present
= Rotary Club of Colorado Springs, Member, 1986 - present; Past Board of Directors
Member; President, 1994 - 95,
= Paul Harris Fellow
= Joint Initiatives for Youth and Families, Member, 1991 - present; President, 1993 - 94;
Secretary, 2003-present
= Goodwill Industries of Colorado Springs Board of Directors, Member, 1985 - present;
Board Chair, 1988 - 89
= Pikes Peak United Way Board of Trustees, President, 1986 - 87; General Campaign
Chairman, 1985 - 86;
Finance Committee Member, present; Board Member 2001 - 2003
Soli Deo Gloria Choir, Member; Past Board Member
El Paso Club, Member, 1984 - present
The Colorado Thirty Group, Member, 2000 - present
Pikes Peak Roundtable, Member, 1998 - present
Parish Finance Council, St. Francis of Assissi Parish, 2004-present

COMMUNITY INVOLVEMENT (PAST):
= El Paso County Steering Committee for Human Services Restructuring, Member, 1994
= El Paso County Citizens Budget Task Force, Member, 1992
= Colorado Springs Country Club, President, 1988 - 89; six-year Board of Directors
Member; five-year Treasurer
= Colorado Springs Chamber of Commerce Board of Directors, Chairman, 1983 - 84
= Rocky Mountain Rehab Center Board of Directors, Past Member



= Colorado College Class of 1964 Reunion Giving, Co-chair; Corporate & Business
Advisory Committee, Former

= Chairman

= Chamber Nonprofit Partnership Board of Directors, Member, 1994 - 2001

= Divine Redeemer Catholic Church Finance Council, Past Member

RECOGNITION:
= Kenneth K. King Outstanding Management Award, Goodwill Industries International,
2003
= ElI Pomar Shrine of the Sun Award for Outstanding Non-Profit Leadership, 2000
= P.J. Trevethan Award for Training and Education, Goodwill Industries International,
Conference of Executives, 1998
= Rotarian of the Year, Rotary Club of Colorado Springs 1997 - 98



CONSENT AGENDA ITEM VI, A
Page 1 of 4

STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION

September 12, 2007

TOPIC: Look-back Analysis for Budget Formula Allocation (FY 2007-08)

PRESENTED BY: CIiff Richardson, Vice President for Finance and Administration
Mark Superka, Budget Director

EXPLANATION:

The Fiscal Year 2006-07 final student FTE count was submitted to CCHE in July. As a result of
the final SFTE figures, the system office has performed its annual look-back analysis to
determine the final allocation of base funding for FY 2007-08.

Attachment | compares the estimated FY 2006-07 SFTE to the Final FY 2006-07 SFTE. System-
wide, the variance from estimated to final was 1.28 percent. The SFTE variance ranged from a
negative 5.65 percent to a positive 0.44 percent.

Attachment Il outlines the impact of the updated SFTE data on the FY 2007-08 funding
distribution (given the size factor calculations). This reflects the model approved by the Board in
the May 2007 meeting, with finalized resident FTE figures. Colleges that experienced a decline
in final enrollment compared to estimated enrollment see a decrease in funding—on a relative
basis compared to other colleges—and visa versa. The total dollar amount change for all
colleges was a net zero. However, the budgetary variance ranged from a decrease of $324,474 to
an increase of $138,226.

Attachment 111 provides a summary of the difference in FY 2007-08 allocations between the May
original allocation and the September Look-back.

RECOMMENDATION:

Staff recommends that the Board approve the look-back analysis and changes to colleges’
allocation as outlined in Attachment Il and Attachment I11.

ATTACHMENTS:

I. FY 2006-07 SFTE (Estimated Compared to Actual)

I1. Base Allocation Model with Enroliment Look-back Applied
I1l. Summary of FY 2007-08 Look-back Results



CONSENT AGENDA ITEM VI, A

Page 2 of 4
Attachment |I: CCCS Fiscal Year 2005-06 Final and FY 2006-07 Final Resident Enrollment
September 12, 2007
INSTITUTION: LCC CNCC MCC 0JC TSJC NJC CCA PCC RRCC ACC CCD PPCC FRCC Total
Final FY 06 SFTE 624.63 698.93 984.13 ]| 1,221.33 | 1,346.75 | 1,203.91 | 3,299.70 | 3,809.38 | 4,249.33 | 4,209.17 4,710.37 | 6,780.50 | 9,316.20 [42,454.33
Final FY 07 SFTE 611.32 623.43 984.15] 1,219.25 | 1,203.81 | 1,151.00 | 3,057.80 | 3,442.02 | 4,114.86 | 4,110.22 4,890.14 | 6,412.90 | 9,055.50 |40,876.40
Variance| (13.31) (75.50) 0.02 (2.08)[ (142.94) (52.91)] (241.90)| (367.36)| (134.47) (98.95) 179.77 | (367.60)] (260.70)] (1,577.93)
% Change| -2.13%| -10.80% 0.00%| -0.17%| -10.61%| -4.39%| -7.33%| -9.64%| -3.16%| -2.35% 3.82%| -5.42%| -2.80% -3.72%
Attachment I: CCCS FY 2006-07 Estimated Compared to Final Resident Enroliment
September 12, 2007
INSTITUTION: LCC CNCC MCC 0JC TSJC NJC CCA PCC RRCC ACC CCD PPCC FRCC Total
Estimated FY 07 SFTE 609.57 642.08 985.00 | 1,218.00 [ 1,211.24 | 1,146.00 { 3,085.00 | 3,530.56 | 4,146.00 | 4,122.80 4,888.00 | 6,797.20 | 9,025.33 |41,406.78
Final FY 07 SFTE 611.32 623.43 984.15 | 1,219.25 [ 1,203.81 | 1,151.00 | 3,057.80 | 3,442.02 | 4,114.86 | 4,110.22 4,890.14 | 6,412.90 | 9,055.50 |40,876.40
Variance 1.75| (18.65) (0.85) 1.25 (7.43) 5.00 | (27.20)] (8854 (31.14)] (12.58) 2.14| (384.30)] 30.17 | (530.38)
% Change 0.29%| -2.90%| -0.09% 0.10% -0.61% 0.44%| -0.88%| -2.51%| -0.75%| -0.31% 0.04%| -5.65% 0.33% -1.28%




CONSENT AGENDA ITEM VI, A
Page 3 0of 4

Attachment II: State Support Allocation with Lookback Calculation

September 12, 2007
FORMULA USING FINAL SFTE FOR FY 07

INSTITUTION: | LCC | CNCC [ MCC [ 0JC [ Tsic ] NJC [ CCA | PCC | RRCC ] ACC | CCD [ ppcc [ FRCC | Enrollment Change
FY06 Resident FTE[ 624.63 | 698.93 | 984.13 | 1,221.33] 1,346.75 | 1,203.91 | 3,299.70 | 3,809.38 | 4,249.33 | 4,209.17 | 4,710.37 | 6,780.50 | 9,316.20 42,454
FYO7 Final Resident FTE| 611.32 623.43 984.15 1,219.25 1,203.81 1,151.00 3,057.80 3,442.02 4,114.86 4,110.22 4,890.14 6,412.90 9,055.50 40,876.40 3.7%
2 year avg enrollment] 617.98 | 661.18 | 984.14 | 1,220.29 | 1,275.28 | 1,177.46 | 3,178.75 | 3,625.70 | 4,182.10 | 4,159.70 | 4,800.26 | 6,596.70 | 9,185.85 | 41,665
ALLOCATE GENERAL FUND ONLY USING FTE ENROLLMENT & SIZE FACTOR
Size Factor Model using 2 year average Enrollment
Base FY 07 FTE Funding 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45 1,795.45
Board Approved Size Factor] 2.44 2.40 2.40 2.15 2.15 215 1.40 1.40 1.25 1.25 1.25 1.17 1.10
Adj Base FTE Funding 4,380.91 4,309.09 4,309.09 3,860.23 3,860.23 3,860.23 2,513.64 2,513.64 2,244.32 2,244.32 2,244.32 2,100.68 1,975.00
Total FY 07 Base Funds 2,707,292 2,849,084 4,240,748 4,710,596 4,922,870 4,545,243 7,990,220 9,113,689 9,385,950 9,335,677 | 10,773,297 | 13,857,565 | 18,142,050 102,574,279
Model Totals Slope Increment
Base FTE Funding 1,795 0.0915 1.0500
Total Allocated 102,574,279
Total Remaining 0
Base per SFTE Enroliment
2-Year Avg 1,795 41,665
FYo8 FYO7 Change in Allocation
State Support Via Base Allocation 116,252,326 105,942,015 10,310,311
System Office Portion 13,678,046 12,464,953 1,213,093
Amount Allocated Via Model 102,574,280 93,477,062 9,097,218 10,310,311 Total New FY 08 $
0.12 1,213,093 System Office Portion
9,097,218 Total New Allocated
INSTITUTION: LCcC CNCC MCC 0JC TSJC NJC CCA PCC RRCC ACC CcCD PPCC FRCC Sys Office Total
FY 08 Base (with New $) $2,707,292 $2,849,084 $4,240,748 | $4,710,596 | $4,922,870 | $4,545243 | $7,990,220 | $9,113,689 | $9,385,950 | $9,335,677 | $10,773,297 | $13,857,565 | $18,142,050 | $13,678,046 | $116,252,326
Mandated Cost for FY 06-07 $173,118 $212,495 $262,343 $296,204 $336,211 $316,801 $488,839 $498,553 $546,840 $559,084 $764,305 $869,310 1,020,848 $1,004,656 7,349,607
Unfunded Enrollment FY 06-07 $93,604 $131,516 $141,361 $181,771 $213,658 $206,164 $499,025 $601,886 $664,632 $671,685 $741,337 $987,029 1,414,932 $868,752 7,417,352
SubTotal of Current Adjusted Dollars $2,974,014 $3,193,095 $4,644.452 | $5.188571| $5472,739| $5,068,208 | $8,978,084 | $10.214,128 | $10,597.422 | $10,566,446 | $12,278,939 | $15713,904 | $20,577,830 | $15,551,454 | $131,019,285
FY 08 ICR Allocation $18,097 $19,431 $28,262 $31,574 $33,303 $30,841 $54,633 $62,155 $64,487 $64,299 $74,720 $95,622 $125,220 $94,634 $797,279
Total FY 08 Base Scenario 1 $2,992,111 $3,212,526 $4,672,714 | $5220,144 | $5,506,041 | $5,099,049 | $9,032,717 | $10,276,283 | $10,661,909 | $10,630,745 | $12,353,659 | $15,809,526 | $20,703,050 | $15,646,088 | $131,816,564
Total FY 07 Distribution $2,688,476 $3,353,554 $4,078,136 | $4,636,128 |  $5,287,245 | $4,932,541 | $8,363,514 | $9,807,705 | $9,839,665 | $9,866,794 | $11,101,770 | $14,283,156 | $18,834,506 | $14,433,064 | $121,506,254
One time $ from FY 06 UE| $608,107 $66,991 $62,366
Change from FY 07 $303,635 ($141,028) $594,578 $584,016 $218,796 $166,508 $669,203 $468,578 $822,244 $763951 | $1251,889| $1,526,370 | $1,868544 $1,213,024 | $10,310,310
Percent Change 11.29%) -4.21% 14.58% 12.60% 4.14% 3.38%) 8.00%) 4.78% 8.36%) 7.74%) 11.28% 10.69% 9.92% 8.40%) 8.49%)|
[ Scen 1 Lowry Rental Revenue Swap] $22,865 | $24,063 | $35,816 | $39,784 | $41,577 | $38,388 | $67,483 | $76,972 | $79,271 | $78,847 | $90,988 | $117,037 | $153,223 | ($866,316)[ o]
[ Updated Lookback Final Allocations| $3,014,976 | $3,236,588 | $4,708,530 |  $5259,929 [ $5,547,619 [ $5,137,437 | $9,100,201 | $10,353,255 | $10,741,181 | $10,709,592 | $12,444,648 | $15926,563 | $20,856,273 | $14,779,772 | $131,816,564 |
Original May Allocations] $2,994,967 $3,260,126 $4,685,001 | $5.229407 | $5532,728 | $5,100,601 | $9,087,035 | $10.411,144 | $10,720,457 | $10,668,163 | $12,377,986 | $16.251,038 | $20,718,048 | $14,779,772| $131,816,564
Diff Between Lookback and Original $20,009 ($23,538) $23,440 $30,522 $14,890 $36,836 $13,166 ($57,889) $20,723 $41,429 $66,661 ($324,474) $138,226 $0 ($0)
% Chg Betw Lookback and Original 0.67%) -0.72% 0.50%) 0.58%) 0.27% 0.72% 0.14%| -0.56% 0.19% 0.39%) 0.54% -2.00% 0.67% 0.00%) 0.00%|




CONSENT AGENDA ITEM VI, A
Page 4 of 4

Attachment Ill: Summary of Results

INSTITUTION: LCC CNCC MCC 0JC TSJC NJC CCA PCC RRCC ACC CCD PPCC

Original May Allocations| $2,994,967 | $3,260,126 | $4,685,091 | $5,229,407 | $5,532,728 | $5,100,601 | $9,087,035 | $10,411,144 | $10,720,457 [ $10,668,163 | $12,377,986 | $16,251,038

September 07 Lookback| $3,014,976 | $3,236,588 | $4,708,530 | $5,259,929 | $5,547,619 | $5,137,437 | $9,100,201 | $10,353,255 | $10,741,181 [ $10,709,592 | $12,444,648 | $15,926,563

Difference $20,009 ($23,538) $23,440 $30,522 $14,890 $36,836 $13,166 ($57,889) $20,723 $41,429 $66,661 ($324,474)




Dr. Berton L. Glandon

President
bert.glandon@arapahoe.edu
303.797.5701 Tel

COMMUNITY COLLEGE i Box 1

www.arapahoe.edu

August 24, 2007

Dr. Nancy McCallin

President

Colorado Community College System
9101 E Lowry Boulevard

Denver, CO 80230-6011

Dear Dr. McCallin:

Enclosed is the resume and nomination form to the Arapahoe Community College
Advisory Council for Mr. Michael P. Ragole. Mr. Ragole is a new appointment to
complete the term of Mr. Rick Malone who has resigned his position on the Council.
Please feel free to contact me should you need any additional information.
Sincerely,

u/k

Dr. Berton L. Glan¢on
President

Enclosures

5900 S SANTA FE DR - PO BOX 9002 LITTLETON CO 80160-9002
Serving Arapahoe, Douglas and Jefferson Counties — Equal Opportunity Employer



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL
EDUCATION

NOMINATION FOR COLLEGE ADVISORY COUNCIL

Arapahoe Community College
Name of Nominee: Michael P. Ragole

Address: 5291 South Estes Way
Littleton, CO 80123-7304

Term: Commencing October 1, 2007 and ending November 30, 2008
Explanation: ___Reappointment for Full Term

XX  Appointment for Completion of Term
Replacing:  Rick Malone

(Please attach biographical information or resume)

RATIONALE FOR NOMINATION

Michael Ragole is the Engineering Resources and Leadership Programs Director for
Lockheed Martin Space Systems and has been with Lockheed Martin since 1983. In
his current position, he directs a growing number of engineers supporting several
Lockheed Martin programs corporate-wide and in Space Systems via virtual efforts and
temporary duty assignments. Additionally, Mr. Ragole is accountable for all Space
Systems-wide Technical Operations Leadership Development Program activities,
including the Lockheed Martin Fellows Program, the Engineering Leadership
Development Program, the Advanced Technical Leadership Program, and other similar
programs.

Mr. Ragole earned his Bachelor of Science degree in Mathematics from the University
of Nebraska-Lincoln just before entering the Navy in 1975. He received his MBA in
Finance and Marketing from Texas A & M University — Corpus Christi (formerly Corpus
Christi State University) in 1983.

Arapahoe Community College has had an on-going relationship with Lockheed Martin,
specifically in regard to the employment needs of the engineering and areospace
industry and the educational programs that support those needs. By virtue of Mr.
Ragole’s position with Lockheed Martin, the needs of the engineering and aerospace
industry would be addressed by the individual that develops programs of leadership for
those industries.



Mr. Ragole’s appointment to the Advisory Council for Arapahoe Community College
would be of benefit to the College and its work with STEM and the aerospace industries.

Nominated by:




Michael P. Ragole August 2007
5291 South Estes Way
Littleton, Colorado 80123-7304
Office » (303) 971-8073/4  Residence * (303) 973-9298

Office E-mail * michael.p.ragole@lmco.com Home E-mail * mpragole@yahoo.com

SYNOPSIS

Program Management and Business Development Executive. Proven communicator. Unique insights
into multiple aspects of U.S. Government operations via experience in Command and Control Software
Development, Spacecraft Operations and Integration, Space Launch Vehicles and Military Aviation.
Customer advocate for re-engineered acquisition procedures and resultant commercial business practices.
Over twenty-cight years experience in the aerospace and aviation industries. Current DoD Top Secret-
SSBI clearance — July 2003. Former Navy Reconnaissance Pilot and U.S. Space Programs Reservist.

PROFESSIONAL EMPLOYMENT

February 2002
to the present

September 1998
to January 2002

October 1990
to August 1998

Director, Engineering Resources & Leadership Programs, Lockheed Martin
(LM) Space Systems.

* Directing collaborative company enterprise to ensure retention of critically skilled
employees via virtually matching areas of surplus labor with corporate-wide
manpower shortages. Identify compatibility and resource sharing opportunities
for LM Space Systems, Aeronautics, Electronics Systems and Information
Systems & Global Services Business Areas. Supported JSF/F-35, F-22, F-16,
ORION, THAAD, BV+, Solar Arrays and classified space activities.

* Leading all Space Systems Engineering Leadership Ventures; like Corporate
Fellows, Engineering Summer Interns, NEROP, ELDP, ATLP, and NESSC.
Established cross-site MS in Systems Engineering Programs with DU & SCU.

SR MGR, Advanced Programs & Strategic Technologies, LM Space Systems.

* Managed the Advanced Programs and Strategic Technology Teams. Supplied
ongoing market/competitive assessments for numerous product areas. Sought
out associated strategic technology endeavors that enhanced competitiveness.

* Developed LM Space Systems Competitive Intelligence Library and Strategic
Assessment Center which advanced strategies for “Price-To-Win” Teams on
commercial or government space, ground and launch vehicle opportunities.

*» Redirected Technology Team into new business arenas that employed joint COTS
and Legacy tool uses. Lead $3 Million 3-D Modeling & Simulation Contract
Win effort by exploiting unique technology insertion methodologies.

CP MGR, Program Requirements Integration, LM Space Systems

* Promoted to manage all satellite integration new business activities on the $16
Billion Titan launch program. Secured two USAF Titan payload integration
follow-on contracts valued over $900 Million. Program Award Fees rose from
81% to 100% in this period; last award valued at $8 Million.

» Assumed New Business Role for the Atlas Integration Program in 1995. Award
Fees rose from 95% to three consecutive 100% awards through 1998.

¢ 1998 “Price-to-Win” (PTW) team leader on successful National Reconnaissance
Office (NRO) Launch-1 launch services competition and 1994 PTW team
member of a successful classified satellite program.

* Secured $100 Million NASA/ESA CASSINI satellite integration contract. Total
Program Performance Award was 100% of the available $9.9 Million Fee.

* Member Martin Marietta-General Dynamics Acquisition and Lockheed—Martin
Marietta Consolidation Teams.

» Provided Congressional and Administration level interfaces; furnished technology
conversion and commercialization papers to White House transition teams.




Michael P. Ragole August 2007
5291 South Estes Way Page 2
Littleton, Colorado 80123-7304

Office « (303) 971-8073/4

Residence * (303) 973-9298

PROFESSIONAL EMPLOYMENT (CONTINUED)

April 1987 to MGR, Business Development, LM Astronautics Defense Systems.
September 1990 * Promoted to direct multi-million dollar marketing/research strategy for a major
classified space program.
* Program Award Fees rose from 77.5% in 1987 to two successive 100% awards
during Fiscal Year 1990.
* Administered technology enhancements and investments, all programmatic
presentations, video productions, and Congressional and customer relations.

November 1985 Senior Staff Engineer, Systems Integration, LM Astronautics Defense Systems.
to March 1987 * Lead satellite vehicle C-1 verification model development and assigned engineers.
» Served as a primary space systems engineer in development and operational

transition of a new classified space/ground and communications system.

October 1983 to Systems Engineer, Space Systems, General Electric Space Systems (now LM
November 1985 Integrated Systems & Solutions (IS&S)).
* Performed analyses and evaluations on current and proposed equipment for multi-
user comnmnity.
* Developed automated configuration management control board processes,
reporting structure and supporting software infrastructure.
* Program Award Fee was 50% prior to assignment and reached 96% at departure.
* Established user and system requirements for large-scale space and ground
hardware/software systems.

December 1975 Naval Aviator and Space Projects Technologist, U.S. Navy.
to June 1998 * Retired Navy Reservist; Commanding Officer, Naval Space Warfare Unit Denver
from October 1994 through October 1996. Tasked with establishment and
operation of a Tactical Support Group for Support to Military Operations.
« Previously assigned as Deputy Chief of TENCAP (Tactical Exploitation of
National CAPabilities) for the Operations Directorate, U.S. Space Command.
Instrumental in the formation of Binational Joint Aerospace Reserve Program.
* Various pre-command reserve duty assignments with Naval Air Systems
Command, Naval Intelligence Command and the U.S. Intelligence Community.
Project work centered on Unmanned Aeronautical Vehicles, Naval Weapon
Systems and National Intelligence Systems.
* Eight years active duty with aviation squadron assignments as Safety Department
Head, Personnel Officer, Avionics Officer, Drug/Alcohol Program Advisor and
Advanced Pilot Flight Instructor. Qualified Aircraft Commander/Mission
Commander flying National Level Reconnaissance/Communications aircraft.

EDUCATION

Master of Business Administration, Finance and Marketing - 1983
Texas A&M University-Corpus Christi; Corpus Christi, Texas
(Formerly Corpus Christi State University)

Bachelor of Science, Mathematics - 1975
University of Nebraska; Lincoln, Nebraska



Arapahoe Community College
Advisory Council
October 2007

Michael P. Ragole

Director, Engineering Resources and
Leadership Program

Lockheed Martin Space Systems

PO Box 179

Denver, CO 80201-0179

Phone: 303-971-8073/4

michael.p.ragole@lmco.com

Term Expires: November 30, 2008

Belinda Hooks

Owner

PromoLinks, LLC

140 Willowleaf Drive

Littleton, CO 80127

Phone: 303-979-3405

Fax: 303-973-7940
bhooks@go2promolinks.com
Term Expires: December 15, 2008

Jim Christensen

Superintendent of Schools-Douglas County
620 Wilcox Street

Castle Rock, CO 80104

Phone: 303-387-0123

Fax: 303-387-0701
jim.christensen@dcsdk12 org

Term Expires: September 18, 2010

Hank Held
Senior Vice President

& Corporate Legal Counsel
The Burt Automotive Network
10301 E. Arapahoe Road
Centennial, CO 80112
Phone: 303-789-6700
Fax: 303-789-6706
hheld@burt.com
Term Expires: November 30, 2008

Meme Dunckel Martin (Vice Chair)
Executive Director, Douglas County
Economic Development

100 Third Street

Castle Rock, CO 80104

Phone: 303-660-7449

mmartin@douglas.co.us
Term Expires: September 18, 2010

Sandra Steiner

Executive Vice President,

Business Development

Adams County Economic Development
12050 N. Pecos Street, Suite 200
Westminster, CO 80234

Phone: 303-450-5106
ssteiner(@adamscountyed.com

Term Expires: December 15, 2008

Susan Hrenko

Director of Human Resources

Rocky Mountain Business

Quest Diagnostics

695 South Broadway

Denver, CO 80209

Phone: 303-899-6617

Sue. M.Hrenko@questdiagnostics.com
Term Expires: October 23, 2010

John Libby (Ex-Officio)
Evergreen Newspapers
27902 Meadow Drive
Evergreen, CO 80439
Home Phone: 303-972-4958
Cell: 303-919-5870

Fax: 303-510-1045
john(@evergreenco.com




Trinidad State Junior College

August 28, 2007

Dr. Nancy McCallin

Colorado Community College System
9101 E. Lowry Blvd.

Denver, CO 80230-6011

Dear Nancy:

Enclosed are the resumes and nomination forms to the Trinidad State Junior College Advisory
Council for Mr. James Robertson and Dr. Julie Ford. Mr. Robertson is a new appointment to replace
Paul Cordova and Dr. Ford is a new appointment to fill the term vacated by Dr. Joseph Jimenez. In
addition, I am recommending Harry Sayre for re-appointment. | would like to include these
nominations on the agenda for the September board meeting.

Please contact me if you need additional information. Thank you.

Sincerely,

el

Ruth Ann Woods
President

Enclosures



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
NOMINATION FOR COLLEGE ADVISORY COUNCIL

TRINIDAD STATE JUNIOR COLLEGE

NAME OF NOMINEE: Jim Robertson

ADDRESS: 410 Benedicta Ave

Trinidad, CO 81082
TERM: Commencing 9/1/07 and ending 08/31/11
Explanation: Reappointment for Full Term

x___ Appointment for Full Term

Replacing: Paul Cordova

RATIONALE FOR NOMINATION

Mr. Robertson is currently the Chief Executive Officer for Mt. San Rafael Hospital. His experience
and expertise in the medical field will lend valuable insight to our nursing program. We are pleased
that Mr. Johnson agreed to serve as a member of our council. He will be an asset to our council and
to Trinidad State Junior College.

Nominated by:

%M 8/28/07

(Signature of College President) (Date)




James E. Robertson, Jr., FACHE
P.0. Box 566, 2210 60" St
Long Beach, WA 98631
Home: (360)642-2446, Cell: (360)244-0461
e-mail: jjrobertson@yahoo.com

Summary of Qualifications

Thirty-six vears healthcare experience in financial, operational and administrative positions in
large urban and small rural hospitals. Strong exposure to financial and strategic planning and
building programs. Effective communicator with boards, medical staff, employees and public.
Strong community involvement and experienced group leader.

Professional Experience

Ocean Beach Hospital — Hlwaco, Washington 2001 - Current
Chief Executive Officer

CEO of a 25-bed critical access rural hospital with two clinics with an active medical staff of 11
and 160 employees. Directed the process to achieve CAH status. Recruited three primary care
physicians, an internist, a general surgeon and the first fulltime orthopedic surgeon to the
community and added additional outpatient specialty clinics. Oversaw a major $10M facility
expansion and remodeling program that added new services and acquired new equipment. Began
a customer service education program for all emplovees. Established a hospital foundation for
fund raising purposes. Assisted in the development of a nine critical access hospital networlk.

Medicorp Physician Services — Mt. Vernon, Illinois 2000 - 2001
Vice Prestdent Business Development
Served as the administrative director for a small rural emergency physician staffing group.

Salem Township Hospital - Salem, Ilinois 1998 - 2000
President

CEQ of a 31-bed rural hospital and physician clinic with an active medical stafl of 11 and 240
employees, Recruited an internist and the first fulltime pediatrician to the community and added
four additional outpatient specialty clinics. Oversaw JCAHO survey, achieving a score of 9% and
Accreditation with Commendation. Began the planning of a $3 million expansion and
remodeling project. One of three CEO's who developed the BJC Rural Region, allowing us to
perform joint planning and share services.

Pondera Medical Center - Conrad, Montana 1998
Interim Administrator

Served as the temporary CEO of a 20-bed hospital and 59-bed nursing home. Assisted in
recruitment of permanent administrator. ' .



Clearwater Valley Hospital - Orofine, Idaho 1996 - 1997
Chief Executive Officer

CEOQ of a 23-bed rural hospital and physician clinic and two other rural outreach clinics with an
active medical staff of 9 and 140 employees. Helped lead a successful effort to pass a local
referendum which has led to a lease affiliation with the Benedictine Health System. Responded
to the deficiencies from the first state survey in six years, creating and revising policies and
procedures.

Bullhead Community Hospital - Bullhead City, Arizona 1992 - 1996
Vice President Operations

Chief Operating Officer of a 68-bed, system owned, rural facility with an active medical staff of
36 and 320 employees. Part of an executive team that led a successful turnaround in a three vear
period. Led the successful effort to obtain initial JCAHO accreditation. Coordinated remodeling
program which created obstetrical services and cardiac cath and rehabilitation. Assisted in the
development of a five vear strategic plan and hospital CQI program. Responsible for the overall
facility space planning program and directed the planning and development of a $16M expansion
and remodeling project.

Davis County Hospital - Bloomfield, [owa 1991 - 1992
Interim Administrator

Gave temporary leadership to 36-bed acute and 48 bed skilled facility. Assisted in recruitment of
permanent CEQ, recruited two family practice physicians and began long range planning
program.

Greater Community Hospital - Creston, Iowa 1987 - 1991
Administrator

Chief Execufive Officer of a progressive, 53-bed, county rural hospital with an active medical
staff of 13 and 200 employees. Reporfed to a seven member elected board of trustees, Directed
the design and construction of a medical office building. Successfully negotiated two contract
renewals with emplovee organization. Led the planning of a major remodeling and expansion
programn.

Community Memorial Hospital - Monmouth, Hlinois 1983 - 1987
Vice President General Administrative Services

Served as the Chief Operating Officer of a 94-bed rural hospital. Administratively responsible
for all ancillary and support services.

Various accounting department staff, management and administrative positions in large
metropelitan and smaller rural hospitals. 1970 - 1953



Education

B.A. Business Administration, 1970
Hope College - Holland, Michigan

Masters Hospital Administration, 1986
University of Minnesota - Minneapolis, Minnesota

Professional Activities

Fellow American College of Healthcare Executives - FACHE
University of Minnesota, Hospital Administration [SP Alumni Association
Various State Hospital Association Boards and Committees
President, Association of Washington Public Hospital Districts

Civie Activities

Chamber of Commerce, Austin, Monmouth, Creston (board member), Bullhead City, Orofino,
Salem (board member), Long Beach (board member)
Organized Bullhead Chamber Ambassador Network
Turgquoise Circuit Finals Rodeo Committee member, Bullhead City
Volunteer firefighter (certified level 1)
Member and officer of various local service clubs (Kiwanis, Exchange, Rotary)



STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
NOMINATION FOR COLLEGE ADVISORY COUNCIL

TRINIDAD STATE JUNIOR COLLEGE

NAME OF NOMINEE: Dr. Julie Ford

ADDRESS: 215 S. Maple

Trinidad, CO 81082
TERM: Commencing _9/1/07 and ending 09/30/08
Explanation: Reappointment for Full Term

X___Appointment for Remaining Term

Replacing: Dr. Joseph Jimenez

RATIONALE FOR NOMINATION

Dr. Ford is currently the Superintendent for Trinidad School District #1. She brings a strong
educational and professional background to the TSJC Advisory Council. Dr. Ford is a new member
of the Trinidad community. She is a high-energy and enthusiastic individual who shows tremendous
interest in the education of our youth. We are pleased that Dr. Ford agreed to serve as a member of
our council. She will be an asset to our council and to Trinidad State Junior College.

Nominated by:

%M 8/28/07

(Signature of College President) (Date)




Dr. Julia (Julie) Ford
Trinidad School District #1
215 S. Maple
Trinidad, CO 81082

715-846-3324
ulie forditrinida.k12.co.us

e BRI 3 e :

Experience

Trinidad School District #1
Superintendent
2007-Present

«  Assumed leadership July 1, 2007

Tulsa Public Schools
Area Superintendent
2005-2007
o Supervised 29 principais and monitor school improve ment initistives
«  [Led school improvement inttiative and restructunng pracess for district
Worked with principals {0 plan feeder patiern staff development
Supendsed School Leadership Grant
Restructurad local assessmant process
Worked with OU-Tulsa {0 create a cohort for doctorate in Educational Leadership for
Tulsa Public Schools fecused on urban isstues
Taught “Leadership in a Post-Madermn World" in OU doctorale program
Werked with OU on Chinese initiative in Tulsa Public Schaol
Participated in cabiet
served an the negotiations team
Served on District Quality Comimittee implementing quality procedurss hased on the
Baldrige criteria

a & & & @

Garden City Public Schools, Garden City, Kansas
Deputy Superintendent
2003-2005
e Supervised instruction, special eaucation and tschnology depariments in a diverse school
district of 7,000 students
Led dgistrict in extended absence of superintendent
Parficipated in cabinel
Servad on budget commitlee
Supervised instruction, personnal, special education personnel, and federal programs
Evaluated principals
Oversaw persannel issues in district
Trained principals on Legacy Leadership
Facilitated committee 1o rewrite teacher evatuatian instrument
Faciliiated committes on taacher mernt pay
Eaciitated committee on alternative time uses in school, including year round school
Organized a new administrator fraining and mentaring program
Created a Leadership Acadermy with K-State, Garden City Public Schools, and
Manhattan School District and participated as a co-teacher
Sarved on the negotiations team
COversaw legal issue and policy -
Chaired the Quality Committe < w.iomanting quality procedures based on the Baldrige
criteria
« Facllitated giscussion to restructure altemative high school _ )
Appointed to Legislative Post Audit Cammities for Kansas L_f:gislatnon on Atuﬂisk_ .
« Served on Kansas Regents Committes on Science Grant with Ft Hays State University

& = 8 & @ w 44 & & ® & @
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Canyon Public Schools, Canyon, Texas
2002-2003
Director of Clementary Programs
¢ Supervised elementary principals in a school district of 7.500 studenis
*  Conducted comprehensive study of district reading programs
= Managed federal funds and programs
Coordinated K-12 ESL program evaluation
Facilitated reading textbook adoption and curriculum alignment
Presented inservice on higher lavel questioning district wide
Coordinated elementary inservice pragram

Consultant
2002-2003
Southern Regional Education Board (SREB)
«  Worked as consultant for High Schools that Work and Making Middle Schoals Matter
{Kentucky and Ohio)
*  Extensive fraining on curriculum alignment to national standards with nigh school focus
» Facilitated creating smaller learning communities discussion

Noerman Public Schools, Norman, Oklahoma
2001- 2002
Director of Curriculum and Instructici K-12
« Coordinated national, state, and local assessments for a scheoi district of 14,000
studenis
Supervised curmictlum specialist and principals
Faaiitated curticulum development and alignment
Facilitaled program evaluation in foreign language
Served on District School Improvement Committee and District Staff Development
Committes
Wrote Smaller Learning Communities Federal Grart that was federally funded
Managed Title | funds
Restructured ESL. department
+  BSupervisad gifted curriculum

8 3 0

a &

Garden City Public Schools, Garden City, Kansas
1977-2001

Assistant Superinfendent

Director of Learning

Staff Development Coordinator

Elementary Principal

Teacher
e Coordinated national, state, and local assessments for a diverse school district of 7,000
students

= Facilitated the development of an assessment driven curriculum aligned to national and
state standards

* Co-chaired the Quality Commitlee implermenting quality procedures based on the
Baldrige criteria

= Served as the distnet contact and resource for Quality Performance Accreditation

Process (Accountability process for Kansas schools)

Developed curricufum mapping and local assessment guidelings

Restructured and chairad the Bistrict Curriculum Counll

Supervised curriculum realignment and textbook adoption

Devefoped a 504 Policy Guidebook for disfrict

Coordinated the studentffinancial count for the district

Served on a grant wiiting team that secured over 3.8 million doliars worth of grants and

supervised grant administration

= Served on District Crisis

® ® ® & & @
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Education, Certifications, and Trainings

Education

19741978 Garden City Community College Associate Degres

19761977 St. Mary of the Plains Bachelor Degres

1992-1993 Fi. Hays State Universivy Master Degree

1998- 2001 Wichita State University Doctorate Degree
Dissertation Title: “ldentification of Waste i a Student's Day”

Certifications

K-9 Kansas Teaching Certificats

Kansas Building Administration Cerificate
Kansas District Administration Certificate
Cklahoma Administrator Cedtification

Trainings
2006 Communily Schools Training
2004 Legacy Leadership Trainer of Trainers
2003 Balanced Literacy Training
2002 Walk-Through Supervision
2000 Baldrige Educational Criteria
1599 Harvard School of Leadership and New Technologles
1998 Giil Dagget's Principal's Leadership Academy
1995 Curricuium Driven Bi.ygewd Process
1995 Asscciation of Quality Performance Leadership Facilitater Training
1993 Instructional Theary into Practice Trainer of Trainers
| Awards i
2001 Phi Kappa Phi
2000 Kansas Association of Curdoulum Development Award
2000 Kansas State School Board Publications Award
1999 Quistanding Administrator Garden City Public Schools
1983 Kansas Jaycee Teacher of the Year Award
1953 Garden City Jayces Teacher of the Year Award
1983 Lead-Fellow with Kansas Department of Bducation
E Memberships

Fhi Kappa Phi National Honor Sociely

kansas United School Administrators

Associstion of Curriculum and Development
Kangas Assaniation of Currleiium and Devesinnmant
American Assadialion of School Administratzrs
Frastyterian Church

P E O, Women's Organization

Retary

Presentations

ipsba F8Yd

Aligning Curriculum to State Assessmeniz, ENI Conference, Scotisdale, AZ, Spring 2006
Legacy Leadership Training, Garden Gity Public Schocls, 2003-2004 Schoal Year

* & &8 =

February, 2001 in Kansas City, MO.
Governors Task Force on Kansas Assessments in Octoper, 2000
Governor's Task Force on Finance in July, 2000

United School Administration State Conference on behavior curfoulur in January, 1999

f 4 4 8 & W

Kansas School Board Regional Meating on Accountability Assessments in Qatober, 1997

MIRAY EISL i

Emporia Kansas Adminigtrative Team on curficulum mapping and assessnents in Januzry, 2000

Governor's Prevention Confarence on Finnay County Learning System in November, 1985

Oklahoma University Student Teacher Association on “Instruction, Curriculum and Assessment”, March, 2002
Regional meeting of Association of Gurriculum Development on “Identification of Waste in a Student's Day” in

AHBE fEL Sl



References

Dr. Mary Guinn
Chief Academic Officer
Tulsa Public Schools
13027 South New Haven
Tulsa, OK 74147
O1B-T45-53582
guinnma@tulsaschoopls.org

| Dr. Brad Schoeppey

| Area Superintendent
Tulsa Public Schoals

| 3027 South New Haven
Tiulsa, OK 74147
918-746-6287

schobr@@tulsaschools org

Jim Lentz

Farmer Garden City Public Schaols

! Superintendent

J Superintendent of Algusta Schaol District
2345 Greyhound Drive

| Augusts, Kansas 67010

' (218) 775-5484

1 jlentz@usd402.com

Dr. Mitton Pippenger
Former Garden City Putilic Schools
| Supermtendent
i Retired
[ 1013 Connecticut Ave
| Manhattan, KS 665021758
l 785-535-4758

j pippencer@imecks.edu

Lesli Laughtier
| Deputy Superintendent
Canyon Public Schools
508 18" Street
Canyon, TX 79015

| BOBE77-2600

‘ laughter@canvonisd et

Dr. Joseph Siano
Superintendent
Norman Public Schools
131 5. Flood

Normarn, OK 73080
A058-366-5839

stano@norman kK12 ok.us

L
Kevin Burr
Principal of Wi Rogers High School
Tulsa Public Schools
| 3908 E 8" Place
! Tuisa, OK F4112
T85-833-9000
kburrEitulsaschanls org

i Dale Dennis

Aciing Commmsioner of Education
120 SE. 10" Ave.

Topeka, K3 68612-1182
785-296-3201

gdennisciiksde.org

Dr. Andy Tompkins
Former Kansas Commissioner of Education
Professor at Kansas University
KA School of Education
208 Josaph K, Pearson Haif
1122 West Campus Rd,
Lawrance, KS BEQLE-3101
FE8-854-3728
andy1@ku.edu
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STATE BOARD FOR COMMUNITY COLLEGES AND OCCUPATIONAL EDUCATION
NOMINATION FOR COLLEGE ADVISORY COUNCIL

TRINIDAD STATE JUNIOR COLLEGE

NAME OF NOMINEE: Mr. Harry Sayre

ADDRESS: 1414 San Pedro Ave

Trinidad, CO 81082
TERM: Commencing 9/1/07 and ending 08/31/11
Explanation: X Reappointment for Full Term

Appointment for Full Term

RATIONALE FOR NOMINATION

Mr. Sayre is a respected and valued member of the TSJC Advisory Council. We are pleased that he
has agreed to serve a second term. Mr. Sayre will continue to be an asset to our council and to

Trinidad State Junior College.

Nominated by:

%M 8/28/07

(Signature of College President) (Date)




Ha

Experience

Education

fiemberships

interests

1414 San Pedio Ave
Trinided, GO 81082
Phone 719-645-6333

City of Trinidad Trinidad, CO
1996-2002 Mayor

1992-1936 City Councilman
18701979 City Attomey
1968-1970 Municipal Judge

3" Judicial District Colorado
1966-1968 Assistant District Attorney
19721978 Assistant District Attomey
1987-1991 Senior Judge

1878-1987 District Judge

School District Number One Trinidad, CO

1974-1978 School Board Director
Private Practice Trinidad, CO

19611978 Private Practice of Law
Las Animas County Trinidad, CO

1951-1960 County Judge
38" General Assembly  Colorado

19511952 State Representative

University of Denver, Judicial Doctorate
Trinidad State Junior College, Associate of Arts
National Judicial College - Graduate Studies

Colorado Bar Association, Southem Colorado Bar Association, Fraternal
Order of Elks, Fraternal Order of Eagles, Rotary Club, Fraternal Order of
ltalians, Trinidad Chamber of Commerce, Hispanic Chamber of
Commerce, Original Founder of Trinidad State Junior College Education
Foundation, Chairman of the Board of Directors for Century Savings and
Loan, Vice-President of Arkansas River Power Authority, Veterans of
Foreign Wars and American Legion.

Dedicated to wife, Johan A Sayre R.N., daughters Patti Nickell Bent,
County Clerk and Recorder and Peggy Hamlin R.N., 5 grandchildren and
great-granddaughter. Veteran of Waorld War Il



1414 San Padro Ave. T15-846-6333
Trnidad, CC 81082

Harry R. Sayre

Experiem:e City of Trinidad Trinidad, CO
1996-2002 Mayor

19921996 City Counciiman
19701579 City Attorney
1966-1970 Municipal Judge

3" Judicial District Colorado o
Assistant District Attomey | 96§~ (1CET [T I IY
1987-1991 Senior Judge
1978-1987 District Judge

School District Mumber One Trinidad, CO
19741978 Scheool Board Director

Trinidad, CO
18961-1978 Private Practice of Law

Las Animas County, Colorado
1851-1960 County Judge

38" General Assembly
1951-1952 State Representative

Education University of Denver, Judicial Doctorate
Trinidad State Junior College, Associate of Arls ., -
WHFre s Al FoDiCiHt Calell ~ CARbearé
Members ms Colorado Bar Association, Southern Colorado Bar Association, Fratermal
m h Order of Elks, Fraternal Order of Eagles, Rotary Club, Fraternal Order of
{taiians, Trinidad Chamber of Commerce, Hispanic Chamber of
Commerce, Original Founder of Trinidad State Junior College
Educational Foundation, Chairman of the Board of Directors for Century

Savings and L.oan, and Vice President of Arkangas River Power
Authority. V- Anegaitetis LEC W

interests ~ Dedlicated to wife, Johan A. Sayre R.N., daughters Patii Nickell Bent
County Clerk and Recorder and Peggy Hamlin R.N., 5 grandchildren, and
great-granddaughter. Veteran of World War 1l



COLLEGE ADVISORY COUNCIL
Trinidad State Junior College

Initial Term
Appointment Expires

*Mr. Harry Sayre Anglo 9/1/03 8/31/07
1414 San Pedro Avenue 9/1/07 8/31/11
Trinidad, CO 81082

Former Mayor and City Councilman of City of Trinidad

REAPPOINTMENT
**Ms. Frances Mae Villani Anglo 2/1/05 2/1/09
516 South Walnut
Trinidad, CO 81082

Retail business Owner
Mr. Jim Robertson Anglo 9/1/07 8/31/11
410 Benedicta
Trinidad, CO 81082

CEO Mt San Rafael Hospital

NEW APPOINTMENT TO REPLACE PAUL CORDOVA
Mr. Rudy Gonzales Hispanic 11/1/00 11/1/04
115 Poncha Avenue 11/1/04 10/31/08
Alamosa, Colorado 81101

Retired Colorado Department of Labor
Dr. Julie Ford . Anglo 9/1/07 9/30/08

215 S. Maple St
Trinidad, CO 81082
Superintendent, School Dist #1
NEW APPOINTMENT TO REPLACE TERM OF DR. JOSEPH JIMENEZ

Ms. Norma Murr Anglo 10/1/04 9/30/08
412 Kansas Avenue
Walsenburg, CO 81082

Retired retail business owner and former teacher

Mr. Russ Johnson Anglo 11/1/06 8/31/09
109 Poncha Ave
Alamosa, CO 81101

CEO SLV Regional Medical Center

*1 College Advisory Council Chair
**2 College Advisory Council Vice Chair
8-06
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