Creating SMART Goals

SPECIFIC

My career goal is………
MEASURABLE
How long will it take?
ATTAINABLE
What are the job requirements?  What are the barriers?
REWARDING
What are the reasons to achieve that goal? 
TIMELY

By when do you want to complete the goal?

Specific A specific goal has a much greater chance of being accomplished than a general goal. 

To set a specific goal you must answer the six "W" questions: 

*Who:      Who is involved? 
*What:     What do I want to accomplish? 
*Where:    Identify a location. 
*When:     Establish a time frame. 
*Which:    Identify requirements and constraints. 
*Why:      Specific reasons, purpose or benefits of accomplishing the goal. 

Measurable - Establish concrete criteria for measuring progress toward the attainment of each goal you set. To determine if your goal is measurable, ask questions such as......How much? How many? How will I know when it is accomplished? 

Attainable - When you identify goals that are most important to you, you begin to figure out ways you can make them come true. You develop the attitudes, abilities, skills, and financial capacity to reach them. You begin seeing previously overlooked opportunities to bring yourself closer to the achievement of your goals

Realistic - To be realistic, a goal must represent an objective toward which you are both willing and able to work. A goal can be both high and realistic; you are the only one who can decide just how high your goal should be.

Timely - When do you want to complete this goal? Break longer term goals into shorter term goals and clearly specify target completion dates.

There are six areas of life that you can develop goals in. Make sure the career goal you are working for is something that you really want and that your career goal does not contradict other goals in your life.
	Family and Home
	Financial and Career

	Spiritual and Ethical
	Physical and Health

	Social and Cultural
	Mental and Educational


Creating SMART Goals
1.  What are your short-term (1-2 years) career/employment goals?


*Provide a step-by-step plan to achieving your short-term career goals.

2.  What are your long-term (5 years) career goals?  

*Provide a step-by-step plan to achieving your long-term goals.

3.  Are there any issues or problems (barriers) that are preventing you from achieving your goals?


*What can you do to overcome those barriers?

SMART Goals Practice Activity

Scenario #1

Mary is 18 years old and just graduated from high school.  Her goal is to enroll in community college in the fall semester.  She is the first in her family to want to attend college, has no money, and her parents cannot help her out.  

Help Mary set up a step-by-step plan to achieve her goal.

1.

2.

3.

4.

5.

Scenario #2

Joe is 18 years old and is taking Math 060 this semester.  Because he wants to get a degree in engineering, which requires a good understanding of math, his goal is to get an A in the class.  He does not have good study skills though, is a procrastinator, and works 25-40 hours a week.

Set up a step-by-step plan to help Joe achieve his academic goal.

1.

2.

3.

4.

5.

Scenario #3

Angela moved to the United States eight months ago after completing high school.  She speaks English well and is now enrolled in community college.  She has one child and works full time while attending school.  She works at Burger King but would like to get a job in a pre-school because she loves working with children. 

Help Angela develop a stet-by-step plan to achieve her career goals.  

1.

2.

3.

4.

5.

Scenario #4

John is a 19 year old college student who used to be on the baseball team at his high school, which was just a year ago.  He is in college now but is not involved in any sports.  He quit his job as a baseball coach for children two months ago and has been gaining a lot of weight.  He does not feel comfortable with his appearance and has set a goal of losing 2 pounds a week for the next few months.

Help John set up a stet-by-step plan to achieve his personal goal.

1.

2.

3.

4.

5.

Community College of Denver  

AAA 101 


