Minutes

Ed. Services Council

September 28, 2007
	Early Alert System 
	Sue DeRose, Lexnet Representative & John Lanning, CU gave a presentation and answered questions regarding the CU electronic Early Alert System. The goal of the system is to alert students of their academic performance in a timely manner.  Contact Geri Anderson or John Lanning with additional questions.

	CTE Dean
	Jeff Barratt, CCCS CTE Dean spoke to and answered questions regarding ACP,  5yr State Plan, Professional Development Meeting, CIP’s, Credentialing and Clustering:
· ACP (Advanced Credit Pathways) – When a course is approved it will be approved for all 13 colleges.  Workflow Spreadsheet will follow the same process as Common Course Numbering System and will be updated once a month.  Sherrill Allbert and Program Directors will be monitoring spreadsheet.

· 5 yr State Plan - Will be submitted in April 2008.  Template will be finalized for Plans of Study.  All 81 pathways will be identified with templates by the end of October 2007.  Everyone must complete one Plan of Study for the year.  
· New Administrators Professional Development Meeting will be held on October 14, 2007 at CCCS.  RSVP all attendees to Pat Sagrillo.
· Due to Banner requirements multiple CIPs within Program Approvals are no longer allowed.  Each new program approval must be tied to only one CIP.
· Credentialing – The website has been updated on the Colorado State Plan page.



	Banner
	Wendy Kilgore, CCCS Dean of Enrollment Services spoke to and answered questions regarding Banner:
· Math Pre-Requisite problems will be fixed by spring or summer of 2008.

· Degree Audit Update – Several college staff reviewed two different systems last Friday.  We are in the purchasing process & will begin work as soon as the purchasing regulations are completed.
· Council voted unanimously to have all faculty view advising lists.

· Email Wendy (wendy.kilgore@cccs.edu) with any questions regarding Banner.

· Banner training for staff is moving along; send Wendy an email for training.

	CCCS IT
	Julie Ouska, Director of Business Technology answered questions regarding IT issues. 

· Banner will be completely down from 12/21/07 – 12/22/07 to upgrade from the 7.1 software to the 7.4 software.  
· 11/1/07 will be the turnover date to various groups to test the newer version of Oracle.

	CDHE update
	· The GT Pathways review will commence on 11/19/07, location is to be determined.  Late submissions will not be accepted.  The new format is located on the CDHE website, email proposed courses to Geri by 10/3/07.
· Encourage faculty to participate in review process  

	2:2 Faculty Conference Issues & Updates
	· Discipline Groups discussed the following issues

· Science – Do not support the non-lab option for AA requirement.

· English – Discussion of the C03 requirement

· Math – Mat106 (Survey of Algebra) will be a requirement for CTE certificates.  Math faculty is frustrated with Accuplacer and will bring forward a proposal to adjust.
· Speech – Want to move forward with proposing SPE115 & SPE125 for inclusion in GT Pathways requirements.  Want to integrate these courses into the CTE certificates.

· Computer Science – Want to add a technical requirement to the AA & AS degree.

· There will be a fall & spring “Nights of the Round Table” meeting to review very specific topics/issues with small faculty groups.  The first meeting is scheduled on October 25th and will cover Study Abroad.  The November meeting will address transfer.
· Update folders passed out by Geri.  Please make edits and return the folders (or email the current information) to her by 10/15/07.

	Assessment Conference
	Greg spoke about the Assessment Conference.  The October 19th conference will be free and it will be held at the Community College of Aurora campus.  There will be 2 national keynote speakers along with 16 presenters from the community colleges.  There are 81 participants enrolled to date.

	League of Innovation Conference

	Oscar presented Levi as the chairperson for the conference to take place on 10/21/07.  Please be open to volunteering to assist

	Tax Preparation Program 
	Diane DiGiacomo & Fred Gordon gave a presentation and answered questions regarding the Tax Preparation Program whose goal is to have all 13 community colleges adopt this course within 6 years.  The course will give the colleges an opportunity to have their accounting students offer free tax preparation to senior citizens or low income families free of charge.

	CO3
	Faculty needs to participate in the process of development.  Geri will send an email to Vicky and cc VPI.

	MAT Prerequisites & placement
	The discussion was to change the assessment score for MAT106 to a reasonable number.  As it stands MAT155 & MAT156 have the same assessment score as MAT106.

	Internship Variable Credit
	The council approved to change the credit from .25 – 6.0 to 0.0 – 12.0 to match national standards.

	ECE Science Requirement
	The discussion was to have the language changed in the articulation agreement.  As it stands there is a lab science course required.  An additional science course is required to transfer to many 4 year institutions.

	Student Services
	- Optimal Resume: Jennifer Jirous led the discussion regarding Optimal Resume and E-Colorado.org resume and portfolio options.  It was mentioned that the representative from Optimal Resume may have given the impression that quite a few colleges were already on board. None of the VPSSs present indicated they were moving to purchase the product and they were reminded of the Nov. 1 deadline for the special discounted offer. The VPSSs had many questions for Jennifer regarding the E-Colorado product and she was asked if she would be willing to come back and demonstrate the product at a later date and/or at a campus.  She indicated she would be willing to do so.

- Admissions Opening Date discussion: Wendy Kilgore addressed the group with the question about how and when to open terms for admissions and the pros and cons of the following two options (1) open many terms all at once; (2) open just the next term and add wording to the SSB pages for students about selecting a term.  After much discussion the VPSSs decided to open Spring '08 on October 1 with the statement about selecting the closest term to enrollment and adding a question to the residency section asking what month and year the student planned on first taking a class.  Wendy reminded the group that almost anything we put in place can be revisited and revised if needed.  The VPSSs were very interested in the concept of a mask or other option on SSB that would result in the term selection just stating Community College application rather than CC Spring '08 for example.  Wendy will touch base with IT about that option.

- Registration hold for returning students who do not have academic history rebuilt in Banner: - After much discussion about the pros and cons of a hold of this nature, the VPSSs decided to let the Registrars decide if this should be a real hold or just a placeholder hold that would show up in a report when a returning student with pre-banner migration academic history enrolls in classes.  Wendy will pose the question back to the Registrars.

- Staff using INB vs. SSB - Wendy discussed the problems and concerns associated with allowing staff to enter information in SSB for students rather than INB.  The concerns were compliance, holding students accountable for their own bills, and the need for accurate metrics for the board.  There was a general consensus that there is a need for additional training.  Wendy offered to come to any of the colleges as requested to speak about this and other Banner issues.
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